
COMMUNITY EXPECTATIONS

RESULTS

SFA OUTCOMES

CORE BUSINESSES

STRATEGIC OUTCOMES

GOALS

Public Safety and 
Crime Reduction

1.1.1 PCSO Provided Prisoner Transport 
Svcs
1.1.2 PCSO Property and Evidence 
Storage and Disposal Svcs
1.1.3 PCSO Countywide Fingerprint Svcs
1.1.4 PCSO Countywide Forensic Svcs
1.1.5 PCSO Countywide Sex Offender 
Management
1.1.6 Countywide Autodialer Notification
1.1.7 Electronic Traffic Tickets
1.1.8 Countywide Mobile Data 
Connectivity for Law Enforcement 
 Countywide Mobile Data Connectivity for 
Fire and EMS
 700MHz Mobile Data Infrastructure
1.1.9 Countywide Law Enforcement 
Records Repository
1.1.10 Centralized Law Enforcement 
Records Management System
1.1.11 Centralized Computer Aided 
Dispatch System
1.1.12 Centralized Traffic Citations and 
Crash Records
1.1.13 Expand Regional Information 
Sharing
1.1.14 Countywide Crime analysis and 
Comstat Planning
1.1.15 Coordinated Automated Vehicle 
Locator (AVL) System
1.1.16 Upgrade Intergovernmental Public 
Safety  Radio System to meet National 
Interoperability Standards
1.1.17 Construct a Centralized 
Communications Center (CCC) and a 
Sheriff’s Administration Building capable 
of withstanding a Category 5 hurricane. 
(See footnote)
1.2.1 Cooperative Purchasing Contracts 
for Law Enforcement
1.3.1 Full Consolidation of Law 
Enforcement Services
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Public Safety SFA 
STRATEGY MAP
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2.1.1 Improve Fire Insurance ISO Ratings
2.1.1A Respond to ISO Inspection Reports 
Rectifying Problems
2.2.1 Establish Minimum Stds for Marine 
and Water Rescue Opns
2.3.1 Consolidate Fire Districts
2.4.1 Achieve Equitable Costs for Equal 
Services at Equal Costs
2.5.1 Support Joint Purchasing for Fire 
Agencies
2.6.1 Pursue Alternatives for Funding 
Specialty Fire/EMS teams
2.7.1 Establish a Priority Dispatch System 
for Fire/EMS
2.8.1 Establish Maximum Standards for 
Delivery of Fire Services

3.1.1 Eliminate deficit of public shelter 
capacity for hurricanes ($10 mil requested 
in Extended Penny FY11-20 at $1 million 
per year) 
3.1.2 Increase pet friendly public hurricane 
shelter capacity
3.1.3 Improve Pinellas County 
Government infrastructure storm 
hardening capabilities
3.1.4 Provide alternate power generation 
capability at public shelters
3.1.5 Establish inventory of public shelters 
for non hurricane impacts such as: 
Extreme heat, power outage, flooding, 
hazardous materials, terrorist attack and 
civil disturbance.

4.1.1 Sufficient Jail Space for Violent 
Criminals - Pursue solutions to meet the 
current needs of anticipate jail population 
including establishing beds and process 
analysis to relieve population growth rates 
where possible.
4.2.1 More effective measures to reduce 
recidivism, crime and jail population 
including more effective alternatives for 
mentally ill, alcoholic, and non-violent 
offenders, education programs, and 
reentry programs

5.1.1 Water for Fire Hydrants During and 
After Emergencies
5.2.1 Potable Water During and After 
Emergencies
5.2.2 Sewer Lift Stations During and After 
Emergencies
5.2.3 Solid Waste Debris Disposal 
Services After Emergencies
5.2.4 Hazardous Waste Disposal Services 
After Emergencies
5.2.5 Post Storm Road Clearance and 
Traffic Signal Opns After Emergencies
5.2.6 Dissemination of emergency 
Information To Citizens Before, During 
and After Emergencies
5.2.7 Availability of Communications 
Centers, Jail Operations, Court 
Operations and Consumer Protection 
After Emergencies
5.2.8 EMS and Fire/Rescue Ops and 
Medical Director Involvement After 
Emergencies
5.2.9 Animal Search and Rescue After 
Emergencies
5.2.10 Mortuary Services After 
Emergencies
5.2.11 Building Department Emergency 
Permits, Building Assessments and 
Condemnations After Emergencies
5.2.12 Assure Availability of Medical 
Services After Emergencies
5.2.13 Assure Availability of Home 
Improvement Stores After Emergencies
5.2.14 Assure Availability of 
Communications After Emergencies
5.2.15 Assure Availability of Electrical 
Power After Emergencies
5.2.16 Assure Availability of Banking After 
Emergencies
5.2.17 Assure Availability of Grocery 
Stores After Emergencies
5.2.18 Assure Availability of Gas Stations 
After Emergencies
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