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EFFECTIVE 

GOVERNMENT

Citizens want more 
engagement & 

choice about the 
products & services 
important to them.

Effective 
Services

Efficient & Fair 
Competitive 

Service Costs

Improve 
Community 

Communications

Increase Quality 
of Pinellas 

County 
Government

Communicate to all 
stakeholders the 

services and benefits 
(added value) Pinellas 
County Government is 
seeking to add in its 

various endeavors and 
the method  it is using to 

do so

Develop as a "Way of Doing 
Business" a disciplined 
approach to designing, 
activating, managing and 
evaluating Public Management 
Networks and other 
collaborative arrangements with 
external partners in service 
provision.

Enhance capacity to engage in 
productive community 
engagement.

Implement quality management 
and improvement processes 
that effectively integrate new 
horizontal systems and 
structures with traditional 
vertical ones, including special 
emphasis on development of 
integrated information systems 
within the organization and 
through networked 
relationships with partners and 
stakeholders.

Develop a succession 
management system and 
career paths for professional 
development and advancement 
to ensure development of a 
quality workforce as retirements 
and attrition escalate in the 
years ahead.

Develop training and 
recruitment strategies that 
ensure Pinellas County 
Government trains and secures 
employees capable of meeting 
the demands of the rapidly 
changing and challenging 
environment it faces.

develop and implement a core 
values effort which consistently 
brings attention and 
reinforcement to the values the 
organization wishes to 
emphasize.

Institute a performance 
management system to bring 
focus and reinforcement to the 
Strategic Plan.

Design new forms of organizing 
internally that facilitate cross-issue 
and cross-functional work within the 
organization, and management 
through networks and partnerships 
with external service providers.

Designate the areas of the County 
likely to remain unincorporated and 
define Pinellas County 
Government's roles in providing 
services to those areas.

Continue to pursue decision to 
expand the BCC membership on the 
PSTA.

Support consolidation of fire districts 
(but not a single County-
wide district), and additional 
functional consolidation and system 
improvements among fire agencies.

Support annexation policy changes 
consistent with 2005/2006 legislative 
package.

Utilize the Countywide Plan to 
perform leadership roles:
a) establish the procedure that 
County staff shall originate 
development of the Plan and its 
rules;
b) direct County staff to develop 
options to redefine the BCC's role 
and relationship to the PPC, 
including alternative membership 
configurations, and combining the 
County staff and PPC staff into one 
planning group.

Use the Countywide Plan as a 
means of integrating and 
implementing all major planning 
initiatives that address Countywide 
issues, including the BCC Strategic 
Plan, Pinellas By Design, the 
Recreation, Open Space & Culture 
Systems Master Plan, and the 
Livable Communities Initiative.

Create among key local 
Government service providers an 
organized initiative to foster 
collaboration, conflict resolution, and 
ongoing communication.

Governments & 
others engaged in 

public service 
delivery work 

together  avoid 
unhealthy & 
unproductive 

Enhance Working 
Relationships

Build the 
organizational 

capacity needed to 
perform leadership 
roles effectively and 
carry out and update 

the Strategic Plan

Better define and 
enhance the roles and 
relationships of internal 

and external service 
providers whose work is 

similar to or 
complementary of the 

mission of Pinellas 
County Government

Continue and expand the use of 
a Community Engagement 
Program.


