
BOARD OF COUNTY COMMISSIONERS 
DATE: February 24, 2015 

AGENDA ITEM NO.~ 

Consent Agenda D Regular Agenda Public Hearing D 

Administrator's Si nature: 

Approval of Ranking and Final Negotiated Agreement - Professional Engineering Services Design/Build Multi-Site 
Radio Tower Replacement 
Contract No. ·134-0251-NC(RM) 

Department: Staff Member Responsible: 

Radio & Technology Department I Purchasing Jacqueline L. Weinreich I Joe Lauro 

Recommended Action: 

I RECOMMEND THE BOARD OF COUNTY COMMISSIONERS (BOARD) APPROVE THE RANKING OF FIRMS 
AND FINAL NEGOTIATED AGREEMENT WITH THE NUMBER ONE RANKED FIRM FOR PROFESSIONAL 
ENGINEERING SERVICES FOR A DESIGN/BUILD MULTI-SITE RADIO TOWER REPLACEMENT WITH 
MOTOROLA SOLUTIONS, INC. (MOTOROLA), SCHAUMBURG, ILLINOIS. 

IT IS FURTHER RECOMMENDED THAT THE CHAIRMAN SIGN THE AGREEMENT AND THE CLERK ATTEST. 

Summary Explanation/Background: 

The purpose of this project is to replace five (5) radio towers which are aging and beyond their useful life. More 
specifically, this is a turnkey project requiring the design and construction of new radio tower structures capable of 
withstanding 150 mile per hour winds adjacent to the existing towers. Once the switch over to a new tower occurs, 
the old tower will be decommissioned, demolished and removed. Since this is a Public Safety Radio system, there 
can be no interruption of services during this project. The new towers will be able to support current and future 
tower loading requirements. 

The towers being replaced are: 

• Tarpon/Dunn radio site, 4100 Douglas Street, Palm Harbor 
• Highway maintenance radio site, 22211 US Highway 19, Clearwater 
• Toytown Landfill radio site, 10540 161

h Street North, St. Petersburg 
• Fort De Soto radio site, 3500 Pinellas Bayway South, Tierra Verde 
• Eldridge Wilde site, 3563 Old Keystone Road, Tarpon Springs 
• 

The radio towers are the backbone of the countywide 800 MHz P25 radio system that supports over 10,000 users 
including all fire departments, ambulances, and law enforcement agencies with the exception of the City of 
Clearwater Police Department. The current towers were originally constructed when the radio system became 
operational in 1986. Pinellas County also leases space on the current towers to cellular providers receiving 
approximately $18,500 per month in revenue, which will continue with the replacement radio towers. 

Revised 03-2012 Page1 of2 @ 



On June 10, 2014, in accordance with the Consultant Competitive Negotiation Act, the Purchasing Department 
released a Request for Proposal (RFP) with the intent of obtaining the services of a qualified firm to design and 
construct the towers. Motorola was the only responsive proposal which was evaluated on July 31, 2014. Other 
firms contacted regarding non-submittals indicated they could not be competitive with Motorola due to the specific 
nature of the project and chose not to propose. 

Staff entered into negotiations with Motorola which were centered on developing specific deliverables, a scope of 
work and a GMP for five (5) towers. Main project tasks include but are not limited to: soil and ground work; 
construction of foundations; frequency licensing; steel construction and relocation of equipment and/or installation 
of new equipment. Additionally, all work must be coordinated with the various cellular providers who lease space 
on the existing radio towers. 

The Board previously adjusted the Capital Improvement Program (CIP) budget for the replacement of six towers at 
$500,000 each over six years, for a total of $3M. The five towers proposed to be replaced have exhibited 
accelerated deterioration and require expedited replacement. Current market estimates indicate that $700,000 per 
tower is needed, a total of $3,500,000 for this current fiscal year. The sixth tower, located in St. Petersburg, is not 
exhibiting the same rate of degradation and replacement can be delayed for several years. 

In Fiscal Year 2014, the Radio Equipment Replacement Project was completed $500,000 under-budget, which 
provides the additional funding needed for the towers. Considering the safety issues involved with this project and 
the mobilization efficiencies of doing all the towers at once, the CIP Governance Committee recommended moving 
forward with the five towers this fiscal year. Board approval of this project reallocates $500,000 from CIP to the 
Tower Replacement Project. 

The contract term is for a period of four hundred eighty (480) consecutive calendar days from the date the 
agreement is executed by the County. 

Fiscal Impact/Cost/Revenue Summary: 

Guaranteed Maximum Price not to exceed: $3,500,000.00 (including cost of demolition) 
Funding sources will be provided by the Infrastructure Sales Tax (Penny for Pinellas): Public Safety, Other Public 
Safety Projects Program Allocation. 

As noted above, the CIP will require an adjustment in the amount of $3M to accelerate appropriation presently 
programmed in future years. 

Exhibits/Attachments: 
Contract Review 
Agreement 
Ranking Spreadsheet 
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