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Approval of Ranking of Firms and Final Negotiated Agreement — Professional Engineering Consulting Services for
Water and Sewer Optimization Study
Contract No. 134-0166-CN(RM)

Department: Staff Member Responsible:
Department of Environment and Infrastructure / Robert Powell / Candy Mancuso
Purchasing

Recommended Action:

| RECOMMEND THE BOARD OF COUNTY COMMISSIONERS (BOARD) APPROVE THE RANKING OF FIRMS
AND FINAL NEGOTIATED AGREEMENT WITH THE NUMBER ONE RANKED FIRM FOR PROFESSIONAL
ENGINEERING CONSULTING SERVICES FOR A WATER AND SEWER OPTIMIZATION STUDY WITH BLACK
AND VEATCH CORPORATION, TAMPA, FLORIDA.

IT IS FURTHER RECOMMENDED THE CHAIRMAN SIGN THE AGREEMENTS AND THE CLERK OF THE
COURT ATTEST.

Summary Explanation/Background:

On March 28, 2014 the Purchasing Department on behalf of the Department of Environment and Infrastructure
(DEI) let a Request for Proposal (RFP) for the purpose of hiring a qualified consulting engineering firm that is
familiar with the “Envision Process” (an in-depth guidance and rating system utilized to assess and improve the
sustainability metrics of all types and sizes of infrastructure projects). Using the “Envision Process” the consultant
will initially perform a comprehensive Optimization Study (OS) of the assets associated with or affecting the South
Cross Bayou Water Reclamation Facility and potentially expand the OS to include other DEI water reclamation
facilities, pump stations and/or other facilities associated with DEI. The overall objective of this contract includes,
but is not limited to, identifying areas for energy reduction, process optimization and technology opportunities that
are measureable and will improve the long term economic, environmental and social sustainability of the facility.

The firms in order of ranking after evaluation and scoring are attached on the Ranking Spreadsheet.

Staff has determined the proposal received from Black and Veatch Corporation was sufficiently detailed and
comprehensive; negotiations were centered on the firm's fee structure. The final negotiated rate structure is fully
loaded (burdened). The hourly rates include all labor, direct/indirect overhead, margins/profit, and travel within the
Tampa Bay Metropolitan Statistical Area. Travel outside of the Tampa Bay Metropolitan Statistical Area will be
reimbursed in accordance with Florida Statues. There is no markup allowed for sub-consultants. Rates are fixed
for the full five (5) year term of the contract, effective upon date of award.
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Fiscal Impact/Cost/Revenue Summary:
Estimated five (5) year expenditure: $2,500,000.00

Funding sources will be provided through Water and Sewer Enterprise Funds.

Exhibits/Attachments:

Contract Review
Agreement
Ranking Spreadsheet
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CATS
NO.:44143

PURCHASING DEPARTMENT
CONTRACT REVIEW TRANSMITTAL

PROJECT: CCNA - Professional Engineering Consulting Services for Water and Sewer
Optimization Study

RFP NUMBER: 134-0166-CN(RM) REQ. NUMBER:

TYPE: | | Purchase Contract Other: CCNA | [_] Construction-Less than $100,000 [ ] One Time

In accordance with the policy guide for Contract Administration, the attached documents are submitted for review and comment.

Upon completion of review, complete Contract Review Transmittal and forward to next Review Authority listed. Please indicate
suggested changes by revising, in RED, the appropriate section of the document reflecting the exact wording of the change.

RISK MANAGEMENT: Please enter required liability coverage on pages: PRODUCT ONLY D
This is an annual contract. Estimated Annual Expenditure: $_500,000.00 x 5 years
Purchasing Dept. DEl is it possibie to provide
J. Lauro, Director clearer copy of the SCBWRF
1. C. Mancuso, Ass’t. Director & process diagram?
R McKenzie PA 20 oY Dinotar aTvv (r. L)
DEI
Robert Powell, Director zh’/ [¢ | W Co:va:;,‘: :eﬂ'ﬁ whAS ,
2. Kevin Becotte, Plant Dir 7 1’ - ADug 5 ~ o g |‘o &% Lort | /
Michael Engelmann, Sr. Eng ’2 < Cohsfs“r\AmC g N );//
Jim Dulaney SC Bayou WRF 2/8‘/"‘ ﬁ‘ e e“ﬁg\"‘“““ /

Using Dept please provide below information:
[IYes, funding for this requisition is using grant Funding. [ JNo, funding for this requisition is not using grant Funding.

if grant funding is being used you must provide Purchasing with the exact clauses that need to be on attached document.
Please check attached vendor list. Circle vendors you want RFPs mailed to. Add additional vendors
with complete information (Name, Address, Phone and Fax) /

| bt [ ~[Pls see chang 16 18 /[ FORREK
C““'b 3’3 (Check applicable box at right) ﬂ \L\\ \L\ é" U)\ ‘LJ* RISK

BCC Financ I !
4. Attn: Cr;ssa?wdra Williams 3[ l { /{ "/ [ /6‘/2/‘)
1 7 4

5. Legal 7, /V vt Bl "Vm. 0 \an(%l NV Doy~ ey J/‘ ;_}*
Attn: Miles Belknap j’ ).7//"/ ” /\84 ;\, S ) 07 :,N\;%) Yo to ;,4}‘%’1%\4’ \\

6. Executive Director a -
David Scott ‘2/ (13) / ‘”Z/ z ..

7 Asst. County Administrator 2
<O Attn: M. Woodard /M ' it
RETURN ALL UMENTS TO PURCHASING
Make all inquiries to: | | at Extension !

In order to meet the following schedule, please return your requirements to Purchasing by: [

TENTATIVE DATES

| RFP Mail Out:
RFP Opening:
Purchasing Director Approval:

Revised 7-2013



134-0166-CN
PROFESSIONAL SERVICES CONTINUING SERVICES AGREEMENT
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134-0166-CN

SECTION 1
INTENT OF AGREEMENT

AGREEMENT FOR PROFESSIONAL ENGINEERING CONSULTING SERVICES FOR WATER AND
SEWER OPTIMIZATION STUDY FOR
DEI Department
THIS AGREEMENT, entered into on the day of 20 between PINELLAS
COUNTY, a political subdivision of the State of Florida, hereinafter referred to as the COUNTY,

represented by its Board of County Commissioners, and_BLACK AND VEATCH CORPORATION, with

offices in TAMPA, FLORIDA , hereinafter referred to as the CONSULTANT.

WITNESSETH, That:

WHEREAS, the COUNTY Department of Environment and Infrastructure (DEI) Water and Sewer

Division requires PROFESSIONAL ENGINEERING CONSULTING SERVICES associated with WATER

AND SEWER OPTIMIZATION STUDY on an as needed basis, herein referred to as the PROJECT.

WHEREAS, the COUNTY desires the CONSULTANT provide PROFESSIONAL ENGINEERING

CONSULTING SERVICES requisite to the management needs of the COUNTY DEPARTMENT OF
ENVIRONMENT AND INFRASTRUCTURE (DEI) WATER AND SEWER DIVISION, and

WHEREAS, the CONSULTANT has expressed the willingness and ability to provide the

aforementioned services on an as needed basis.

NOW THEREFORE, the COUNTY and the CONSULTANT, in consideration of the mutual

covenants hereinafter set forth, agree as follows:
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SECTION 2
GENERAL CONDITIONS AND PROFESSIONAL REQUIREMENTS

2.1 DESCRIPTION OF OVERALL REQUIRED SERVICES

Using the “Envision Process” the consultant will initially perform a comprehensive Optimization Study
(O8) of the assets associated with or affecting the South Cross Bayou Water Reclamation Facility (SCBWREF)
and potentially expand the OS to include other DE! water reclamation facilities, pump stations and/or other
facilities associated with DEL. The overall objective is to identify, but is not limited to, energy reduction, process
optimization and technology opportunities that are measureable and will improve the long term economic,
environmental and social sustainability of the facility. Any and all projects that result from the OS must be
registered and verified. The consultant wilt

1) Conduct energy/operational efficiency audits at SCBWRF and major allied facilities
as they affect SCBWRF or other County treatment facilities. (key pump stations,
FOG receiving facility, WEDWRF, Keller water facility, Solid Waste)

2) Develop scope for performance-based improvements utilizing the Envision Process.
This will include the anticipated ROI, or the projected and measureable
environmental and/or social benefits.

3) Oversee design, construction and/or implementation of recommended improvements
at existing facilities as the Program Manager to ensure continuity of the permitted and
daily operations at the facilities.

4) Monitor and confirm projected performance of recommended improvements.

5) Provide practical and implementable recommendations regarding best business
practices associated with process controls, chemical utilization, workforce alignment,
etc. that will allow the County to maximize operational and maintenance efficiencies
in the water and sewer systems.

6) Arrange for project grants and/or identify financing options structured to be paid via
the actual performance savings where feasible or applicable.

7) Generate an updated process flow schematic, similar to that shown in the
attachment, based on the current (starting) conditions and thereafter each process
modification. (as an editable Visio document)

Potential Sustainability Targets:

The OS will investigate, evaluate and prioritize all major facility-related facets that uitimately
affect its sustainability. These can include, but are not limited to, the following:

1. DIRECT COSTS

A Energy- with the Goal of Net Zero Energy Consumption if feasible
1. Reduce Current Consumption
a) Identify Major Energy-Consumers (Processes, Equipment, etc.)
(i) Generally per SCBWRF Process Diagram 1901-2
(i) Update Diagram 1901-2, with layer for process area energy use
b) Evaluate and Prioritize
(i) Equipment Update/Replacement
(i) Treatment Process Modification
(iiiy Treatment Process Replacement (new technologies)
(iv} Conventional (HYAC/Lighting, etc.)
2. Supplement Energy In-House
a) Increase Biogas (quantity/quality)
(i} Quantity- Increase high strength organic waste stream
(i) Acid Phase Digestion
(i) Quality- Scrubbed/Unscrubbed
(a) Cogeneration

O Standard internal combustion engine
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134-0168-CN

O Turbines

O Fuel celis
{b) Pelletizer or other air heater
b)  Alternative energy
(i) Solar
(a) Active
(b) Passive
(ii) Energy recovery turbines
(i) Heat pumps

B. Plant Process Optimization
1. Chemical Optimization (injection, type, mixing, etc)
2. Control Integration
3. Operational Modifications

C. Biosolids Management
1. Optimize current process
2. Alternatives
il. REGULATORY CONSTRAINTS

A. Nutrients
1. Advanced removal
2. Recovery

B. Pharmaceuticals, Copper, Cyanide, etc.
1.  Remove from effluent
2.  Remove from solids
3. Safe disposal

C. Surface Water Discharge
1 100% Reuse
2 Indirect potable
3. Direct potable
4 Revenue source

. BHYSICAL CONSTRAINTS

A. Site Location & Size

Natural Disaster Impacts

Potential Sea Level Rise Impacts
Regional Consolidation Possibilities, etc.

Community impacts, Current & Future

m m O O @

Wet Weather Events (I & I-public/private, etc.)
IV. GRANT AVAILABILITY
A. Water Environment Research Foundation (WERF)

B. Other Sources

2.2 ASSIGNMENT OF WORK
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134-0166-CN

Work to be performed by the CONSULTANT shall be on an assignment-by-assignment basis.
Work assignments shall be made by the COUNTY's Director of DEI or Designee. Prior to any work
assignments being made, based on mutual discussions between the COUNTY and the CONSULTANT,
the CONSULTANT shall prepare a detailed scope of work for the assignment which shall include a not to
exceed budget amount for the assignment. All work assignment authorizations by the COUNTY shall be
in writing. The CONSULTANT shall perform no work under this Agreement without written authorization.
The CONSULTANT hereby agrees to waive any claim for compensation for any work performed without
written authorization.

2.3  CONSULTING RESPONSIBILITIES

A. It is the intention of the COUNTY that the CONSULTANT is held accountable for its work,
including checking and plans review, and that submittais are complete.

B. The CONSULTANT shall be responsible for the accuracy of the work and shall promptly correct
its errors and omissions without additional compensation. Acceptance of the work by the
COUNTY will not relieve the CONSULTANT of the responsibility for subsequent correction of
any errors and the clarification of any ambiguities.

C. The CONSULTANT represents that it has secured or will secure all personnel necessary to
complete this Agreement; none of whom shall be employees of or have any contractual
relationship with the COUNTY. Primary liaison with the COUNTY will be through the
CONSULTANT'S Project Manager. All of the services required herein wili be performed by the
CONSULTANT or under the CONSULTANT'S supervision, and all personnel engaged in the
work shall be fully qualified and shall be authorized or permitted under law to perform such
services.

D. The CONSULTANT shall endorse all reports, calculations, contract plans, and survey data.
Services shall be prepared under the direction of an engineer registered in the State of Florida
and qualified in the required discipline. Products of services performed or checked shall be
signed and sealed by the CONSULTANT'S Florida registered engineer.

E. The CONSULTANT shall be responsible for the preparation of a PROJECT design schedule,
which shows a breakdown of all tasks to be performed, and their relationship in achieving the
completion of each phase of work. A bar chart schedule showing overali PROJECT time
frames should also be prepared. These schedules must be submitied for COUNTY approval
within ten (10) days of the initial PROJECT Notice to Proceed. These schedules will be used to
verify CONSULTANT performance in relationship to Fees claimed and to aliow the COUNTY’s
Project Manager to monitor the CONSULTANT'S efforts. The CONSULTANT shall be
responsible for any updates to these schedules and for documenting in writing to the COUNTY
any major deviations in the actual versus estimated PROJECT time frames.

F. The CONSULTANT shall respond, in writing, to all review comments made by the COUNTY,

within ten (10) days of their receipt, and shall incorporate appropriate design adjustments
resulting from the review exchange into the project, in the next scheduled submittal.

24 GOVERNING SPECIFICATIONS, REGULATIONS AND PERTINENT DOCUMENTS

The PROJECT shall be designed by the CONSULTANT in accordance with applicable industry
standards. The CONSULTANT shall be responsible for utilizing and maintaining current knowledge of
any laws, ordinances, codss, rules, regulations, standards, guidelines, special conditions, specifications,
or other mandates relevant to the PROJECT or the services to be performed.

25 KEY PERSONNEL

The individual(s) who are to be assigned to work under this Agreement are necessary for the
successful performance of this Agreement. The CONSULTANT agrees that whenever, for any reason,
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one more of the aforementioned individuals are unavailable for performance under this Agreement, the
CONSULTANT shall replace such individual(s) with an individual(s) of substantially equal abilities and
qualifications.

The CONSULTANT shall submit to the COUNTY a resume giving the full name, title, qualifications,
and experience, for all successors and/or new persons prior to assignment of such personnel to perform
work under this Agreement. Should the COUNTY decide the successor personnel does not meet the
qualifications of the replaced personnel, or in the case of new personnel, the COUNTY determines they
are not qualified to perform the work assigned, the COUNTY will advise the CONSULTANT accordingly.
The CONSULTANT shall then submit name(s) and qualifications of an individual(s) to the COUNTY until
a determination is made by the COUNTY that the replacement meets equivalent or required
qualifications.

SECTION 3
SERVICES TO BE FURNISHED BY THE CONSULTANT

3.1 SERVICES

311 The CONSULTANT shall furnish all services, equipment and manpower
necessary for the WORK Assignment in accordance with the intent of the
AGREEMENT.

3.1.2 If required, design activities shall be supported by design calculations properly

identified as to subject and topic. Design references and any assumptions shall
be noted. Calculations, if required, shall be in conformance with standard
engineering practices. Design notes and computations shall be bound in suitable
booklet form, and booklet shall be properly indexed as to content. All documents
shall receive Quality Control Checks and Reviews.

31.3 If required, the CONSULTANT shall provide a file of the proposed design in
AutoCAD latest version supported by Pinellas County, complete with all objects
depicted according to software requirements.

314 The CONSULTANT shall provide the following, if requested:

A Support to COUNTY staff in development of a scope of services.

B. Reviews of plan submittals, engineering calculations, schedules and other
technical documents.

C. Quality control and constructability reviews of plans.

D. Project Implementation Services for design such as: Infrastructure studies and
investigations, project scope preparation, project design, conduct/assist in Public
Information Meetings, Utility Coordination, Land Surveying Services, Geotechnical
Services, Access Connection and Environmental Permitting Services, Cost
Estimating, Railroad Coordination, Construction Engineering and Inspection.

E. Project Management support and preparation of independent cost estimates.

F. Status meetings at a minimum of one each month.

G. Any other miscellaneous engineering services required by the COUNTY as
directed by COUNTY's designated Director or Designee who is a COUNTY
Employee.

315 Design Phase (Services to be defined with each specific WORK assignment).
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3.16 Bidding Phase (Services to be defined with each specific WORK assignment)

3.1.7 Other Engineering Services. (Services to be defined with each specific WORK
assignment).

a. Survey Work — Assist the COUNTY in conducting or procuring surveys as necessary
for design, construction, permitting, etc.. All surveys shall be certified by a
Professional Land Surveyor (PLS).

b. Copy and Reproduction Support — Assist the COUNTY in production support of
major documents such as permit applications, feasibility studies, design
modifications and closure plans.

c. Miscellaneous Figures, As-buiit Drawings, Maps — Prepare figures, design drawings,
maps, specifications, as-builts, etc., for the COUNTY when requested. All design
support shall be performed in the latest version of AutoCad and converted to pdf
files for ease in communicating with the project team members.

3.2 GENERAL SERVICES/SUPPORT TO COUNTY AS NEEDED

The CONSULTANT shall also provide miscellaneous services not otherwise described, but
required by the COUNTY during the course of this Agreement. Examples could include presentations to
local government, citizen groups and regulatory agencies, or any other tasks associated with the
COUNTY’s operations.

SECTION 4
PERFORMANCE SCHEDULES

The CONSULTANT shall plan and execute the performance of all services provided for under this
Agreement in such a manner as to insure their proper and timely completion in accordance with the
following.

A The Work Assignments to be performed by the CONSULTANT shall commence upon
receipt, from the COUNTY, of a written Notice to Proceed from the COUNTY’s
Director of DEI or Designee who is a COUNTY employee.

B. The CONSULTANT’'S Performance Schedule for any authorized Work Assignments
shall be established upon the COUNTY's acceptance and approval of a detailed
schedule to be submitted, by the CONSULTANT, prior to each assignment.

SECTION 5
INFORMATION AND SERVICES TO BE FURNISHED BY THE COUNTY

51 The COUNTY shall provide the foliowing for the CONSULTANT'S use and guidance:

A. Copies of existing maps, existing aerial photographs, as-built construction plans and
data pertinent to work assignments, which the COUNTY may have in its possession.

B. Sample copies of the COUNTY standard contract documents and specifications, if
required.

SECTION 6
PAYMENT SCHEDULE/INVOICING REQUIREMENTS

6.1 The COUNTY shall make payments to the CONSULTANT for work performed in accordance
with the Local Government Prompt Payment Act, F.S. section 218.70 et. seq.
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6.2 Should an invoiced amount for fees earned appear to exceed the work effort believed to be
completed, or not to exceed amount approved, the COUNTY may, prior to processing of the invoice for
payment, require the CONSULTANT to submit satisfactory evidence to support the invoice. All invoices
requesting payment for reimbursable or expense items (as defined in Section 7) must have copies of
actual billings, invoices, or receipts attached which support the amount invoiced.

6.3 The CONSULTANT shall provide a progress report with each invoice in a format to be
provided by the COUNTY. The progress report shall include a written narrative describing the work
performed that period, and the work planned to be completed the following period. All progress reports
shall be mailed to the attention of the designated Project Manager.

6.4 SUPPLIER shall submit invoices for payment due as provided herein with such
documentation as required by Pinellas County and all payments shall be made in accordance with the
requirements of Section 218.70 et seq, Florida Statutes, “The Local Government Prompt Payment Act.”
Invoices shall be submitted to the address below unless instructed otherwise on the purchase order, or if
no purchase order, by the ordering department:

Finance Division Accounts Payable
Pinellas County Board of County Commissioners
P. O. Box 2438
Clearwater, FL 33757
The Project Manager should also be copied at the time of submittal.

Each invoice shall include, at a minimum, the Supplier's name, contact information and the standard
purchase order number. The County may dispute any payments invoiced by SUPPLIER in accordance
with the County’s Dispute Resolution Process for Invoiced Payments, established in accordance with
Section 218.76, Florida Statutes, and any such disputes shall be resolved in accordance with the
County's Dispute Resolution Process

SECTION 7
COMPENSATION TO THE CONSULTANT

7.1  The COUNTY shall compensate the CONSULTANT for authorized Work Assignments using
the following methods of compensation. The method of compensation shall be determined by the
COUNTY based on the Work Assignment to be performed. The negotiated rates shall remain fixed for the
five (5} year term of the contract. The hourly rates provided are fully loaded and include all labor,
overhead, expenses and profit of any nature including travel within the Tampa Bay metropolitan Statistical
area. Travel outside of the Tampa Bay Metropolitan Statistical Area will be reimbursed in accordance
with Section 112.061 F.S.

A. For Work Assignments where the scope can be reasonably defined, and have a specific
time frame, compensation shall be a lump sum fee negotiated and agreed upon prior to
the assignment’s authorization. This fee shall be the total and complete amount payable
to the CONSULTANT for performance of the Work Assignment and shall include the
cost of all labor, overhead, profit, and expenses of any nature. The lump sum fee shall
be based on the hourly rates that have been negotiated.

B. For indeterminate Work Assignments, compensation shall be based on the negotiated
hourly rate basis. Compensation shail be for the actual work performed in accordance
with the schedule of rate value attached to this AGREEMENT and incorporated herein
as Exhibit A.

7.2  The upset limit for all compensation to be paid under the maximum_Eive (5) year term of this
Agreement is an amount not to exceed Two Million, Five Hundred Thousand and no/100 dollars
($2,500.000.00). Total payments to the CONSULTANT may not exceed this amount without Board of
County Commissioners or County Administrator's approval to raise this upset limit.
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7.3 In the event that this Agreement is terminated under the provisions of this contract the total
and complete compensation due the CONSULTANT shall be as established by the COUNTY based on
the COUNTY'’S determination of the percentage of work effort completed to date of termination.

SECTION 8
TASK ORDERS

8.1 The COUNTY and the CONSULTANT shall mutually agree on scope of services based on
individual task orders as needed throughout the AGREEMENT term; thus Task Orders require approval
to form by the Pinellas County Attorney’s office and authorization by an approved purchase order.

8.2 The CONSULTANT shall perform no services contemplated to merit compensation beyond
that provided for in detailed task orders unless such services and compensation therefore, shall be
provided for by appropriate written authorization via a change order to the task order. Such change
orders will be issued by the Board of County Commissioners’ Purchasing Department.

SECTION 8
ASSIGNMENT/SUBCONTRACTING/CORPORATE ACQUISITIONS AND/OR MERGERS

9.1 The CONSULTANT shall perform this contract. No assignment or subcontracting shall
be allowed without prior written consent of the COUNTY. If a proposer intends to subcontract a portion of
this work, the proposer must disclose that intent to the COUNTY. In the event of a corporate acquisition
and/or merger, the CONSULTANT shall provide written notice to the COUNTY within thirty (30) business
days of CONSULTANT’s notice of such action or upon the occurrence of said action, whichever occurs
first. The right to terminate this contract, which shall not be unreasonably exercised by the COUNTY,
shall include, but not be limited to, instances in which a corporate acquisition and/or merger represent a
conflict of interest or are contrary to any local, state, or federal laws.

9.2 The COUNTY reserves the right to review the qualifications of any and all subconsuitants,
and to reject any subconsultant in a proper and timely manner deemed not qualified to perform the
services for which it shall have been engaged.

SECTION 10
SATISFACTORY PERFORMANCE

All services to be provided by the CONSULTANT under the provisions of this Agreement, including
services to be provided by subconsultants, shall be performed to the reasonable satisfaction of the
COUNTY'S designated departmental Director or designee.

SECTION 11
RESOLUTION OF DISAGREEMENTS

11.1  The COUNTY shall reasconably decide all questions and disputes, of any nature whatsoever,
that may arise in the execution and fulfillment of the services provided for under this Agreement.

11.2 The decision of the COUNTY upon alt claims, questions, disputes and conflicts shall be final
and conclusive, and shall be binding upon all parties to this Agreement, subject to judicial review.
SECTION 12
CONSULTANTS ACCOUNTING RECORDS

12.1 Records of expenses pertaining to all services performed shall be kept in accordance with
generally accepted accounting principles and procedures.

12.2 The CONSULTANT'S records shall be open to inspection and subject to examination, audit,
and/or reproduction during normal working hours by the COUNTY'S agent or authorized representative to
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the extent necessary to adequately permit evaluation and verification of any invoices, payments or claims
submitted by the CONSULTANT or any of his payees pursuant to the execution of the Agreement. These
records shall include, but not be limited to, accounting records, written policies and procedures,
subconsultant files (including proposals of successful and unsuccessful bidders), original estimates,
estimating worksheets, correspondence, change order files (including documentation covering negotiated
settlements), and any other supporting evidence necessary to substantiate charges related to this
Agreement. They shall also include, but not be limited to, those records necessary to evaluate and verify
direct and indirect costs (including overhead allocations) as they may apply to costs associated with this
Agreement. The COUNTY shall not audit payroll and expense records on task assignments paid by lump
sum fee.

12.3 The COUNTY reserves the privilege of auditing a vendor's records as such records relate to
purchases between the COUNTY and said vendor. Such audit privilege is provided for within the text of
the Pinellas County Code 2-176(j). Records should be maintained for three years from the date of final
payment.

124 The COUNTY'S agent or authorized representative shall have access to the
CONSULTANT'S facilities and all necessary records in order to conduct audits in compliance with this
Section. The COUNTY'S agent or authorized representative shall give the CONSULTANT reasonable
advance notice of intended inspections, examinations, and/or audits.

SECTION 13
OWNERSHIP OF PROJECT DOCUMENTS

Upon completion or termination of this Agreement,

13.1 Drawings, specifications, designs, models, photographs, reports, surveys, calculations,
and other data provided in connection with this Agreement are and shall remain the property of the
COUNTY whether the project for which they are made is executed or not. Such finished or unfinished
documents, data, calculations, studies, surveys, specifications, drawings, maps, models, photographs
and reports prepared by the Consultant shall be delivered by the Consultant to the COUNTY at the
conclusion of the project or the termination of the Consultant's services.

13.2 The CONSULTANT at its own expense may retain copies for its files and internal use.

SECTION 14
INSURANCE COVERAGE

The Contractor must maintain insurance in at feast the amounts required in the Request for
Proposal throughout the term of this contract. The contractor must provide a Certificate of Insurance in
accordance with Insurance Requirements of the Request for Proposal, evidencing such coverage prior to
issuance of a purchase order or commencement of any work under this Contract. See Attachment 1 ~
Section C — Insurance Requirements

SECTION 15
EQUAL EMPLOYMENT OPPORTUNITY CLAUSE FOR CONTRACTS
NOT SUBJECT TO EXECUTIVE ORDER 11246

In carrying out the contract, the CONSULTANT shall not discriminate against employees or
applicants for employment because of race, color, religion, sex or national origin.

SECTION 16
INDEPENDENT CONTRACTOR STATUS AND COMPLIANCE WITH THE
IMMIGRATION REFORM AND CONTROL ACT OF 1986
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Consultant acknowledges that it is functioning as an independent contractor in performing under the
terms of this contract, and it is not acting as an employee of Pinellas County. The consultant
acknowledges that it is responsible for complying with the provisions of the immigration Reform and
Control Act of 1986, located at 8 U.S.C. Section 1324, et seq., and regulations relating thereto. Failure to
comply with the above provisions of the contract shall be considered a material breach and shall be
grounds for immediate termination of the contract.

SECTION 17
PROHIBITION AGAINST CONTINGENT FEE

The CONSULTANT warrants that he has not employed or retained any company or person, other
than a bona fide employee working solely for the CONSULTANT to solicit or secure this contract and that
he has not paid or agreed to pay any person, company, corporation, individual, or firm other than a bona
fide employee working solely for the CONSULTANT, any fee, commission, percentage, gift or any other
consideration, contingent upon or resulting from the award or making of this contract.

SECTION 18
TRUTH IN NEGOTIATIONS

The CONSULTANT certifies to truth-in-negotiation and that wage rates and other factual unit costs
supporting the compensation are accurate, complete and current at the time of contracting. Further, the
original contract amount and any additions thereto shall be adjusted to exclude any significant sums
where the COUNTY determines the contract price was increased due tc inaccurate, incomplete or non-
current wage rates and other factual unit costs. Such adjustments must be made within one (1) year
following the end of the contract.

SECTION 19
SUCCESSORS AND ASSIGNS

The CONSULTANT shall not assign, sublet, or transfer his interest in this AGREEMENT without
the written consent of the COUNTY.

SECTION 20
INDEMNIFICATION

If the CONSULTANT is an individual or entity licensed by the state of Florida who holds a current
certificate of registration under Chapter 481, Florida Statutes, to practice architecture or landscape
architecture, under Chapter 472, Florida Statutes, to practice land surveying and mapping, or under
Chapter 471, Florida Statutes, to practice engineering, and who enters into a written agreement with the
COUNTY relating to the planning, design, construction, administration, study, evaluation, consuiting, or
other professional and technical support services furnished in connection with any actual or proposed
construction, improvement, alteration, repair, maintenance, operation, management, relocation,
demolition, excavation, or other facility, land, air, water, or utility development or improvement, the
CONSULTANT will indemnify and hold harmless the COUNTY, and its officers and employees, from
liabilities, damages, losses, and costs, including, but not limited to, reasonable attorneys' fees, to the
extent caused by the negligence, recklessness, or intentionally wrongful conduct of the CONSULTANT
and other persons employed or utilized by the CONSULTANT in the performance of the Agreement.

SECTION 21
INTEREST ON JUDGMENTS

In the event of any disputes between the parties to this Agreement, inciuding without limitations
thereto, their assignees and/or assigns, arising out of or relating in any way to this Agreement, which
results in litigation and a subsequent judgment, award or decree against either party, it is agreed that any
entitement to post judgment interest, to either party and/or their attorneys, shall be fixed by the proper
court at the rate of five percent (5%), per annum, simple interest. Under no circumstances shall either
party be entitled to pre-judgment interest. The parties expressly acknowledge and, to the extent aliowed
by law, hereby opt out of any provision of federal or state statute not in agreement with this paragraph.
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SECTION 22
TERMINATION OF AGREEMENT

221 Pinellas County reserves the right to terminate this contract without cause by giving thirty
(30) days prior notice to the CONSULTANT in writing of the intention to terminate or with cause if at any
time the CONSULTANT fails to fulfill or abide by any of the terms or conditions specified.

22.2  Failure of the CONSULTANT to comply with any of the provisions of this Agreement shall
be considered a material breach of Agreement and shall be cause for immediate termination of the
Agreement at the discretion of Pinellas County.

223 In the event sufficient budgeted funds are not available for a new fiscal period, the
COUNTY shall notify the Bidder of such occurrence and Agreement shall terminate on the last day of
current fiscal period without penalty or expense to the COUNTY.

22.4 In addition to all other legal remedies available to Pinellas County, Pinellas County
reserves the right to terminate and obtain from another source, any items which have not been delivered
within the period of time stated in the proposal, or if no such time is stated, within a reasonable period of
time from the date of order as determined by Pinellas County.

SECTION 23
AGREEMENT TERM

23.1 This Agreement will become effective on the date of execution first written above and shall
remain in effect for a_period not to exceed five (5) years from the date of award, unless terminated at an
earlier date under other provisions of this Agreement, or unless extended for a longer term by
amendment.

SECTION 24
CONFLICT OF INTEREST

24.1 By accepting award of this Contract, the CONSULTANT, which shall include its directors,
officers and employees, represents that it presently has no interest in and shall acquire no interest in any
business or activity which would conflict in any manner with the performance of services required
hereunder, including as described in the CONSULTANT'S own professional ethical requirements. An
interest in a business or activity which shall be deemed a conflict includes but is not limited to direct
financial interest in any of the material and equipment manufacturers, suppliers, distributors, or
CONSLULTANTs who will be eligible to supply material and equipment for the PROJECT for which the
CONSULTANT is furnishing its services required hereunder.

24.2 |f, in the sole discretion of the County Administrator or designee, a conflict of interest is
deemed to exist or arise during the term of the contract, the County Administrator or designee may cancel
this contract, effective upon the date so stated in the Written Notice of Cancellation, without penalty to the
COUNTY.

SECTION 25
EXTENT OF AGREEMENT

This Agreement represents, together with the RFP, Addenda, the proposer’s response and any
Exhibits, the entire written Agreement between the COUNTY and the CONSULTANT and may be
amended only by written instrument signed by both the COUNTY and the CONSULTANT.

SECTION 26
PUBLIC ENTITY CRIMES

The CONSULTANT is directed to the Florida Public Entity Crime Act, §287.133, Florida Statutes,
and the COUNTY's requirement that the successful proposer comply with it in all respects prior to and
during the term of this contract.
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SECTION 27
PUBLIC RECORDS

Contractor acknowledges that information and data it manages as part of the services may be
public records in accordance with Chapter 119, Florida Statutes and Pineilas County public records
policies. Contractor agrees that prior to providing services it will implement policies and procedures to
maintain, produce, secure, and retain public records in accordance with applicable laws, regulations, and
County policies, including but not limited to the Section 119.0701, Florida Statutes. Notwithstanding any
other provision of this Agreement relating to compensation, the Contractor agrees to charge the County,
and/or any third parties requesting public records only such fees allowed by Section 119.07, Florida
Statutes, and County policy for locating and producing public records during the term of this Agreement.

SECTION 28
GOVERNING LAW AND AGREEMENT EXECUTION

This Agreement shall be governed by the laws of the State of Fiorida.
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IN WITNESS WHEREOF, the parties herein have executed this Agreement as of the day and year
first written above.

Firm Name PINELLAS COUNTY, by and through its Board of
County Commissioners

Print Mame: /zne,,\ 4 12 2w%S . R Chairman Date:

Title: 52.:1 (s Ve ce Date: 7! ZQZ/-/
l7/—M P = =

ATTEST: ATTEST:
Ken Burke, Clerk of the Circuit Court
y//’“\,
BY - ¢ W By:
Print Name: Pt VEF Yoy o [ v Deputy Clerk Date:

Title: S NV P4 Quaay ,gk\&:‘\gite./ ;, /

APPROVAL AS TO FORM:

N %7
/the Codeey

RECEIVED

AUG 01 2014
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BLACK&VEATCH

, Building a world of difference-

Exhibit A

ERVIN B. MYERS, PE, PROJECT DIRECTOR

BLACK & VEATCH CORPORATION

4890 WEST KENNEDY BOULEVARD, SUITE 950

TAMPA, FLORIDA 33609
813-281-0032 | MYERSEB@bv.com

Pinellas County Water & Sewer Optimization Study

Schedule of Rate Values
June 18, 2014

Project Classifications

Billing
Rate

_Project Manager | S 191.81
Project Manager i S 226.69
Senior PrOJectiMiainager S 248.48
}Fo]_e'ct Dlrector $ 7 265.05
D;sgnEnglneer | § 15623
Design Engineer I S 137.70
Design Engineer Ill $  153.00
Project Engineer | : S 17213
 Project Engineer Il '$ 19125
Senior Project Engineer S 20273
Engineering Manager '$ 209.25
Senior Engineering Manager ' $ 219.71
QA/QC Reviewer .S 244.13
Technical Writer $ 103.28
CADD Technician | $ 11475
CADD Technician Il $ 122.40
Engineering Technician $ 13388
Senior Engineering Technician S 141.53
sr. Biller '$ 11093
Accountant S 118.58
Sr. Accountant ‘ $ 126.23
Administrative Supbo&ﬂ $  76.50
Administrative éapport i S 9563
,QPE@F?:?PS Spec}alist 7 ‘ S 172.13
Sr. Operations Specialist '$ 191.81
Program Manager '$  226.69
Sr. Program Manager S 24848
Project/Program Scheduler S 17213
Sr. Project/Program Scheduler $ 191.81

Project Ciassifications

Billing
Rate

Resident Inspector | | $ 153.00
Resident inspector Il $ 172.13
Construciuon Manager $ 209.25
sr. Construction Manager $ 24413
Cost E Est|mator $ 153.0 00
Sr. Cost Estlmator $ 191 25
Vice President ' $ 34526
Associate Vice President S 20818
Senior WW/Biosolids/Water $ 298.18
Process Specialist ‘
WW/Biosolids/Water Process S 248.48
SpeCIaIlst i
WW/Biosolids/Water Process S 202.28
Specialist |
Senior Electrical/1&C/Structural S 226.69
Engmeer
EIectrlcal/I&C/Structural Englneer II $ 191.81
'EIectrucaI/I&C/StructuraI Engmeerl $ 172, 13 '
Senior Technical Speuahst $ 281.62
Technical Specalist Ii S 24848
Technical Specialist | $ 226.69
Management Consulting Ana)yst $ 105.00
Man. Consulting Senior Analyst 'S 120.00
Consultant s 15500
Management Consuiting - Manager S 220 00
Managing Consuiting - Principal $ 261 25
Management Consuiting - Director S 324.00

Rates listed chove are applicable {or 5 vears.



Gwen Schott

Black & Veatch

11000 Regency Parkway, Suite 410
Cary, NC 27518

RE: Shockey Consulting Services Rate Sheet - Pinellas County Water & Sewer Optimization Study
Greetings,

Please find our service rates for this project included in the chart below. Per the pending agreement,
our rates will be set for the five year period of the project, as needed.

Shockey Consulting Services Rate Sheet
Position Hourly Rate
Consultant 1l $210
Consultant (I S 175
Consultant | $125
Administrator S 60

Please feel free to contact us with any additional comments or questions.

Sheila Shockey

President
Shockey Consulting Services, LLC.

13000 W. 87th St. Parkway #103 Lenexa, Kansas 66215 | 913.248.9585
www.shockeyconsulting.com



P.O. Box 96 = Safety Harbor, FL = 34695-0096
Phone: 727 580-9013

Hourly Service Rates — Pinellas County Contract No.: 134-0166-CN(RM)

Principal/ Senior Public Relations Counselor $ 215
Public Relations Specialist $ 160
Graphic Design Subconsultant $ 120
Web Programming Subconsultant $ 120

PR Coordinator/Administrative Support $ 60



TAMCO-BYV, LLC

1675 Gainer Rd TAMCO-BV.COM
Chipley, FL 32428 {850) 638-7181
30 May 2014

Hourly Service Rates

Pinellas County Water & Sewer Optimization Study
Contract 134-0166-CN(RM)

Tami Ray — AFS Director $185.00 pr hr
Thomas Bryant — AFS Planning Manager $175.00 pr hr

ALTERNATIVE FINANCE SCLUTIONS TAMIGTAME T-BYy COM
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PROFESSIONAL SERVICES CONTINUING SERVICES AGREEMENT
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SECTION 1
INTENT OF AGREEMENT

AGREEMENT FOR PROFESSIONAL ENGINEERING CONSULTING SERVICES FOR WATER AND
SEWER OPTIMIZATION STUDY FOR
DEI Department
THIS AGREEMENT, entered into on the day of 20 between PINELLAS
COUNTY, a political subdivision of the State of Florida, hereinafter referred to as the COUNTY,
represented by its Board of County Commissioners, and_BLACK AND VEATCH CORPORATION, with

offices in TAMPA, FLORIDA , hereinafter referred to as the CONSULTANT.

WITNESSETH, That:

WHEREAS, the COUNTY Department of Environment and Infrastructure (DEI) Water and Sewer

Division_requires PROFESSIONAL ENGINEERING CONSULTING SERVICES associated with WATER

AND SEWER OPTIMIZATION STUDY on an as needed basis, herein referred to as the PROJECT.

WHEREAS, the COUNTY desires the CONSULTANT provide PROFESSIONAL ENGINEERING
CONSULTING SERVICES requisite to the management needs of the COUNTY DEPARTMENT OF
ENVIRONMENT AND INFRASTRUCTURE (DEI) WATER AND SEWER DIVISION, and

WHEREAS, the CONSULTANT has expressed the willingness and ability to provide the

aforementioned services on an as needed basis.

NOW THEREFORE, the COUNTY and the CONSULTANT, in consideration of the mutual

covenants hereinafter set forth, agree as follows:
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SECTION 2
GENERAL CONDITIONS AND PROFESSIONAL REQUIREMENTS

21  DESCRIPTION OF OVERALL REQUIRED SERVICES

Using the “Envision Process” the consultant will initially perform a comprehensive Optimization Study
(OS) of the assets associated with or affecting the South Cross Bayou Water Reclamation Facility (SCBWRF)
and potentially expand the OS to include other DE| water reclamation facilities, pump stations and/or other
facilities associated with DEI. The overall objective is to identify, but is not limited to, energy reduction, process
optimization and technology opportunities that are measureable and will improve the long term economic,
environmental and social sustainability of the facility. Any and all projects that result from the OS must be
registered and verified. The consultant will

1) Conduct energy/operational efficiency audits at SCBWRF and major allied facilities
as they affect SCBWRF or other County treatment facilities. (key pump stations,
FOG receiving facility, WEDWRF, Keller water facility, Solid Waste)

2) Develop scope for performance-based improvements utilizing the Envision Process.
This will include the anticipated ROI, or the projected and measureable
environmental and/or social benefits.

3) Oversee design, construction and/or implementation of recommended improvements
at existing facilities as the Program Manager to ensure continuity of the permitted and
daily operations at the facilities.

4) Monitor and confirm projected performance of recommended improvements.

5) Provide practical and implementable recommendations regarding best business
practices associated with process controls, chemical utilization, workforce alignment,
etc. that will allow the County to maximize operational and maintenance efficiencies
in the water and sewer systems.

6) Arrange for project grants and/or identify financing options structured to be paid via
the actual performance savings where feasible or applicable.

7) Generate an updated process flow schematic, similar to that shown in the
attachment, based on the current (starting) conditions and thereafter each process
modification. (as an editable Visio document)

Potential Sustainability Targets:

The OS will investigate, evaluate and prioritize all major facility-related facets that ultimately
affect its sustainability. These can include, but are not limited to, the following:

I DIRECT COSTS

A.Energy- with the Goal of Net Zero Energy Consumption if feasible
1.  Reduce Current Consumption
a) ldentify Major Energy-Consumers (Processes, Equipment, etc.)
(i) Generally per SCBWRF Process Diagram 1901-2
(i) Update Diagram 1901-2, with layer for process area energy use
b) Evaluate and Prioritize
(i) Equipment Update/Replacement
(i) Treatment Process Modification
(i) Treatment Process Replacement (new technologies)
(iv) Conventional (HVAC/Lighting, etc.)
2. Supplement Energy In-House
a) Increase Biogas (quantity/quality)
(i) Quantity- Increase high strength organic waste stream
(i) Acid Phase Digestion
(iiiy Quality- Scrubbed/Unscrubbed
(a) Cogeneration

O Standard internal combustion engine
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O Turbines

O Fuel cells
(b) Pelletizer or other air heater
b)  Alternative energy

(i) Solar

(a8) Active

(b) Passive
(i) Energy recovery turbines
(iii) Heat pumps

B. Pilant Process Optimization
1. Chemical Optimization (injection, type, mixing, etc)
2. Control Integration
3.  Operational Modifications

C. Biosolids Management
1. Optimize current process
2. Altematives
. REGULATORY CONSTRAINTS

A. Nutrients
1. Advanced removal
2. Recovery

B. Pharmaceuticals, Copper, Cyanide, etc.
1.  Remove from effluent
2. Remove from solids
3. Safe disposal

C. Surface Water Discharge
1 100% Reuse
2. Indirect potable
3. Direct potable
4 Revenue source

ll.  PHYSICAL CONSTRAINTS

A. Site Location & Size

Natural Disaster Impacts

Potential Sea Level Rise Impacts
Regional Consolidation Possibilities, etc.

Community Impacts, Current & Future

m m U O @

Wet Weather Events (| & I-public/private, etc.)

V. GRANT AVAILABILITY

A. Water Environment Research Foundation (WERF)

B. Other Sources

2.2 ASSIGNMENT OF WORK
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Work to be performed by the CONSULTANT shall be on an assignment-by-assignment basis.
Work assignments shall be made by the COUNTY's Director of DEI or Designee. Prior to any work
assignments being made, based on mutual discussions between the COUNTY and the CONSULTANT,
the CONSULTANT shall prepare a detailed scope of work for the assignment which shall include a not to
exceed budget amount for the assignment. All work assignment authorizations by the COUNTY shall be
in writing. The CONSULTANT shall perform no work under this Agreement without written authorization.
The CONSULTANT hereby agrees to waive any claim for compensation for any work performed without
written authorization.

23 CONSULTING RESPONSIBILITIES

A. It is the intention of the COUNTY that the CONSULTANT is held accountable for its work,
including checking and plans review, and that submittals are complete.

B. The CONSULTANT shall be responsibie for the accuracy of the work and shall promptly correct
its errors and omissions without additional compensation. Acceptance of the work by the
COUNTY will not relieve the CONSULTANT of the responsibility for subsequent correction of
any errors and the clarification of any ambiguities.

C. The CONSULTANT represents that it has secured or will secure all personnel necessary to
complete this Agreement; none of whom shall be employees of or have any contractual
relationship with the COUNTY. Primary liaison with the COUNTY will be through the
CONSULTANT'S Project Manager. All of the services required herein will be performed by the
CONSULTANT or under the CONSULTANT'S supervision, and all personnel engaged in the
work shall be fully qualified and shall be authorized or permitted under law to perform such
services.

D. The CONSULTANT shall endorse all reports, calculations, contract plans, and survey data.
Services shall be prepared under the direction of an engineer registered in the State of Florida
and qualified in the required discipline. Products of services performed or checked shall be
signed and sealed by the CONSULTANT'S Florida registered engineer.

E. The CONSULTANT shalil be responsible for the preparation of a PROJECT design schedule,
which shows a breakdown of all tasks to be performed, and their relationship in achieving the
completion of each phase of work. A bar chart schedule showing overall PROJECT time
frames should also be prepared. These schedules must be submitted for COUNTY approval
within ten (10) days of the initial PROJECT Notice to Proceed. These schedules will be used to
verify CONSULTANT performance in relationship to Fees claimed and to aliow the COUNTY’s
Project Manager to monitor the CONSULTANT'S efforts. The CONSULTANT shall be
responsible for any updates to these schedules and for documenting in writing to the COUNTY
any maijor deviations in the actual versus estimated PROJECT time frames.

F. The CONSULTANT shall respond, in writing, to all review comments made by the COUNTY,

within ten (10) days of their receipt, and shali incorporate appropriate design adjustments
resulting from the review exchange into the project, in the next scheduled submittal.

24 GOVERNING SPECIFICATIONS, REGULATIONS AND PERTINENT DOCUMENTS

The PROJECT shall be designed by the CONSULTANT in accordance with applicable industry
standards. The CONSULTANT shall be responsible for utilizing and maintaining current knowledge of
any laws, ordinances, codes, rules, regulations, standards, guidelines, special conditions, specifications,
or other mandates relevant to the PROJECT or the services to be performed.

2.5 KEY PERSONNEL

The individual(s) who are to be assigned to work under this Agreement are necessary for the
successful performance of this Agreement. The CONSULTANT agrees that whenever, for any reason,
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one more of the aforementioned individuals are unavailable for performance under this Agreement, the
CONSULTANT shall replace such individual(s) with an individual(s) of substantially equal abilities and
qualifications.

The CONSULTANT shall submit to the COUNTY a resume giving the full name, title, qualifications,
and experience, for all successors and/or new persons prior to assignment of such personnel to perform
work under this Agreement. Should the COUNTY decide the successor personnel does not meet the
qualifications of the replaced personnel, or in the case of new personnel, the COUNTY determines they
are not qualified to perform the work assigned, the COUNTY will advise the CONSULTANT accordingly.
The CONSULTANT shall then submit name(s) and qualifications of an individual(s) to the COUNTY until
a determination is made by the COUNTY that the replacement meets equivalent or required
qualifications.

SECTION 3
SERVICES TO BE FURNISHED BY THE CONSULTANT

3.1 SERVICES

311 The CONSULTANT shall furnish all services, equipment and manpower
necessary for the WORK Assignment in accordance with the intent of the
AGREEMENT.

31.2 If required, design activities shall be supported by design calculations properly

identified as to subject and topic. Design references and any assumptions shall
be noted. Calculations, if required, shail be in conformance with standard
engineering practices. Design notes and computations shall be bound in suitable
booklet form, and booklet shall be properly indexed as to content. All documents
shall receive Quality Control Checks and Reviews.

313 If required, the CONSULTANT shall provide a file of the proposed design in
AutoCAD latest version supported by Pinellas County, complete with all objects
depicted according to software requirements.

314 The CONSULTANT shall provide the following, if requested:

A Support to COUNTY staff in development of a scope of services.

B. Reviews of plan submittals, engineering calculations, schedules and other
technical documents.

C. Quality control and constructability reviews of plans.

D. Project Implementation Services for design such as: Infrastructure studies and

investigations, project scope preparation, project design, conduct/assist in Public
Information Meetings, Utility Coordination, Land Surveying Services, Geotechnical
Services, Access Connection and Environmental Permitting Services, Cost
Estimating, Railroad Coordination, Construction Engineering and Inspection.

E. Project Management support and preparation of independent cost estimates.

F. Status meetings at a minimum of one each month.

G. Any other miscellaneous engineering services required by the COUNTY as
directed by COUNTY's designated Director or Designee who is a COUNTY
Employee.

3.15 Design Phase (Services to be defined with each specific WORK assignment).
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316 Bidding Phase (Services to be defined with each specific WORK assignment)

317 Other Engineering Services. (Services to be defined with each specific WORK
assignment).

a. Survey Work — Assist the COUNTY in conducting or procuring surveys as necessary
for design, construction, permitting, etc.. All surveys shall be certified by a
Professional Land Surveyor (PLS).

b. Copy and Reproduction Support — Assist the COUNTY in production support of
major documents such as permit applications, feasibility studies, design
modifications and closure plans.

c. Miscellaneous Figures, As-built Drawings, Maps — Prepare figures, design drawings,
maps, specifications, as-builts, etc., for the COUNTY when requested. All design
support shall be performed in the latest version of AutoCad and converted to pdf
files for ease in communicating with the project team members.

3.2 GENERAL SERVICES/SUPPORT TO COUNTY AS NEEDED

The CONSULTANT shall also provide miscellaneous services not otherwise described, but
required by the COUNTY during the course of this Agreement. Examples could include presentations to
local government, citizen groups and regulatory agencies, or any other tasks associated with the
COUNTY'’s operations.

SECTION 4
PERFORMANCE SCHEDULES

The CONSULTANT shall plan and execute the performance of all services provided for under this
Agreement in such a manner as to insure their proper and timely completion in accordance with the
following:

A The Work Assignments to be performed by the CONSULTANT shall commence upon
receipt, from the COUNTY, of a written Notice to Proceed from the COUNTY’s
Director of DEI or Designee who is a COUNTY empioyee.

B. The CONSULTANT'S Performance Schedule for any authorized Work Assignments
shall be established upon the COUNTY's acceptance and approval of a detailed
schedule to be submitted, by the CONSULTANT, prior to each assignment.

SECTION 5
INFORMATION AND SERVICES TO BE FURNISHED BY THE COUNTY

5.1 The COUNTY shall provide the following for the CONSULTANT'S use and guidance:

A.  Copies of existing maps, existing aerial photographs, as-buiit construction plans and
data pertinent to work assignments, which the COUNTY may have in its possession.

B. Sample copies of the COUNTY standard contract documents and specifications, if
required.

SECTION 6
PAYMENT SCHEDULE/INVOICING REQUIREMENTS

6.1 The COUNTY shall make payments to the CONSULTANT for work performed in accordance
with the Local Government Prompt Payment Act, F.S. section 218.70 et. seq.
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6.2 Should an invoiced amount for fees earned appear to exceed the work effort believed to be
completed, or not to exceed amount approved, the COUNTY may, prior to processing of the invoice for
payment, require the CONSULTANT to submit satisfactory evidence to support the invoice. All invoices
requesting payment for reimbursable or expense items (as defined in Section 7) must have copies of
actual billings, invoices, or receipts attached which support the amount invoiced.

6.3 The CONSULTANT shall provide a progress report with each invoice in a format to be
provided by the COUNTY. The progress report shall include a written narrative describing the work
performed that period, and the work planned to be completed the following period. All progress reports
shall be mailed to the attention of the designated Project Manager.

6.4 SUPPLIER shall submit invoices for payment due as provided herein with such
documentation as required by Pinellas County and all payments shall be made in accordance with the
requirements of Section 218.70 et. seq, Florida Statutes, “The Local Government Prompt Payment Act.”
Invoices shall be submitted to the address below unless instructed otherwise on the purchase order, or if
no purchase order, by the ordering department:

Finance Division Accounts Payable
Pinellas County Board of County Commissioners
P. O. Box 2438
Clearwater, FL 33757
The Project Manager should also be copied at the time of submittal.

Each invoice shall include, at a minimum, the Supplier's name, contact information and the standard
purchase order number. The County may dispute any payments invoiced by SUPPLIER in accordance
with the County’s Dispute Resolution Process for Invoiced Payments, established in accordance with
Section 218.76, Florida Statutes, and any such disputes shall be resolved in accordance with the
County's Dispute Resolution Process

SECTION 7
COMPENSATION TO THE CONSULTANT

7.1 The COUNTY shalil compensate the CONSULTANT for authorized Work Assignments using
the following methods of compensation. The method of compensation shall be determined by the
COUNTY based on the Work Assignment to be performed. The negotiated rates shall remain fixed for the
five (5) year term of the contract. The hourly rates provided are fully loaded and include all labor,
overhead, expenses and profit of any nature including travel within the Tampa Bay metropolitan Statistical
area. Travel outside of the Tampa Bay Metropolitan Statistical Area will be reimbursed in accordance
with Section 112.061 F.S.

A. For Work Assignments where the scope can be reasonably defined, and have a specific
time frame, compensation shall be a lump sum fee negotiated and agreed upon prior to
the assignment’s authorization. This fee shall be the total and complete amount payable
to the CONSULTANT for performance of the Work Assignment and shall include the
cost of all labor, overhead, profit, and expenses of any nature. The lump sum fee shall
be based on the hourly rates that have been negotiated.

B. For indeterminate Work Assignments, compensation shall be based on the negotiated
hourly rate basis. Compensation shall be for the actual work performed in accordance
with the schedule of rate value attached to this AGREEMENT and incorporated herein
as Exhibit A.

7.2 The upset limit for ali compensation to be paid under the maximum_Eive (5) year term of this
Agreement is an amount not to exceed Two Million, Five Hundred Thousand and no/100 dollars
($2,500,000.00). Total payments to the CONSULTANT may not exceed this amount without Board of
County Commissioners or County Administrator’s approval to raise this upset limit.
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7.3 In the event that this Agreement is terminated under the provisions of this contract the total
and complete compensation due the CONSULTANT shall be as established by the COUNTY based on
the COUNTY’S determination of the percentage of work effort completed to date of termination.

SECTION 8
TASK ORDERS

8.1 The COUNTY and the CONSULTANT shall mutually agree on scope of services based on
individual task orders as needed throughout the AGREEMENT term; thus Task Orders require approval
to form by the Pinellas County Attorney’s office and authorization by an approved purchase order.

8.2 The CONSULTANT shall perform no services contemplated to merit compensation beyond
that provided for in detailed task orders unless such services and compensation therefore, shall be
provided for by appropriate written authorization via a change order to the task order. Such change
orders will be issued by the Board of County Commissioners’ Purchasing Department.

SECTION 8
ASSIGNMENT/SUBCONTRACTING/CORPORATE ACQUISITIONS AND/OR MERGERS

9.1 The CONSULTANT shall perform this contract. No assignment or subcontracting shall
be allowed without prior written consent of the COUNTY. If a proposer intends to subcontract a portion of
this work, the proposer must disclose that intent to the COUNTY. |n the event of a corporate acquisition
and/or merger, the CONSULTANT shall provide written notice to the COUNTY within thirty (30) business
days of CONSULTANT's notice of such action or upon the occurrence of said action, whichever occurs
first. The right to terminate this contract, which shall not be unreasonably exercised by the COUNTY,
shall include, but not be limited to, instances in which a corporate acquisition and/or merger represent a
conflict of interest or are contrary to any local, state, or federal laws.

9.2 The COUNTY reserves the right to review the qualifications of any and all subconsultants,
and to reject any subconsultant in a proper and timely manner deemed not qualified to perform the
services for which it shall have been engaged.

SECTION 10
SATISFACTORY PERFORMANCE

All services to be provided by the CONSULTANT under the provisions of this Agreement, including
services to be provided by subconsultants, shall be performed to the reasonable satisfaction of the
COUNTY'S designated departmental Director or designee.

SECTION 11
RESOLUTION OF DISAGREEMENTS

11.1 The COUNTY shall reasonably decide all questions and disputes, of any nature whatsoever,
that may arise in the execution and fulfillment of the services provided for under this Agreement.

11.2 The decision of the COUNTY upon all claims, questions, disputes and conflicts shall be final
and conclusive, and shall be binding upon all parties to this Agreement, subject to judicial review.
SECTION 12
CONSULTANTS ACCOUNTING RECORDS

12.1 Records of expenses pertaining to all services performed shall be kept in accordance with
generally accepted accounting principles and procedures.

12.2 The CONSULTANT'S records shall be open to inspection and subject to examination, audit,
and/or reproduction during normal working hours by the COUNTY'S agent or authorized representative to
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the extent necessary to adequately permit evaluation and verification of any invoices, payments or claims
submitted by the CONSULTANT or any of his payees pursuant to the execution of the Agreement. These
records shall include, but not be limited to, accounting records, written policies and procedures,
subconsultant files (including proposals of successful and unsuccessfui bidders), original estimates,
estimating worksheets, correspondence, change order files (including documentation covering negotiated
settlements), and any other supporting evidence necessary to substantiate charges related to this
Agreement. They shali also include, but not be limited to, those records necessary to evaluate and verify
direct and indirect costs (including overhead allocations) as they may apply to costs associated with this
Agreement. The COUNTY shall not audit payroll and expense records on task assignments paid by lump
sum fee.

12.3 The COUNTY reserves the privilege of auditing a vendor's records as such records relate to
purchases between the COUNTY and said vendor. Such audit privilege is provided for within the text of
the Pinellas County Code 2-176(j). Records should be maintained for three years from the date of final
payment.

124 The COUNTY'S agent or authorized representative shall have access to the
CONSULTANT'S facilities and all necessary records in order to conduct audits in compliance with this
Section. The COUNTY'S agent or authorized representative shall give the CONSULTANT reasonable
advance notice of intended inspections, examinations, and/or audits.

SECTION 13
OWNERSHIP OF PROJECT DOCUMENTS

Upon completion or termination of this Agreement,

13.1 Drawings, specifications, designs, models, photographs, reports, surveys, calculations,
and other data provided in connection with this Agreement are and shall remain the property of the
COUNTY whether the project for which they are made is executed or not. Such finished or unfinished
documents, data, calculations, studies, surveys, specifications, drawings, maps, models, photographs
and reports prepared by the Consultant shall be delivered by the Consultant to the COUNTY at the
conclusion of the project or the termination of the Consultant's services.

13.2 The CONSULTANT at its own expense may retain copies for its files and internal use.

SECTION 14
INSURANCE COVERAGE

The Contractor must maintain insurance in at feast the amounts required in the Request for
Proposal throughout the term of this contract. The contractor must provide a Certificate of Insurance in
accordance with Insurance Requirements of the Request for Proposal, evidencing such coverage prior to
issuance of a purchase order or commencement of any work under this Contract. See Attachment 1 —
Section C - Insurance Requirements

SECTION 15
EQUAL EMPLOYMENT OPPORTUNITY CLAUSE FOR CONTRACTS
NOT SUBJECT TO EXECUTIVE ORDER 11246

in carrying out the contract, the CONSULTANT shall not discriminate against employees or
applicants for employment because of race, color, religion, sex or national origin.

SECTION 16
INDEPENDENT CONTRACTOR STATUS AND COMPLIANCE WITH THE
IMMIGRATION REFORM AND CONTROL ACT OF 1986
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Consultant acknowledges that it is functioning as an independent contractor in performing under the
terms of this contract, and it is not acting as an employee of Pinellas County. The consultant
acknowledges that it is responsible for complying with the provisions of the immigration Reform and
Control Act of 1986, located at 8 U.S.C. Section 1324, et seq., and regulations relating thereto. Failure to
comply with the above provisions of the contract shall be considered a material breach and shall be
grounds for immediate termination of the contract.

SECTION 17
PROHIBITION AGAINST CONTINGENT FEE

The CONSULTANT warrants that he has not employed or retained any company or person, other
than a bona fide employee working solely for the CONSULTANT to solicit or secure this contract and that
he has not paid or agreed to pay any person, company, corporation, individual, or firm other than a bona
fide employee working solely for the CONSULTANT, any fee, commission, percentage, gift or any other
consideration, contingent upon or resulting from the award or making of this contract.

SECTION 18
TRUTH IN NEGOTIATIONS

The CONSULTANT certifies to truth-in-negotiation and that wage rates and other factual unit costs
supporting the compensation are accurate, complete and current at the time of contracting. Further, the
original contract amount and any additions thereto shall be adjusted to exclude any significant sums
where the COUNTY determines the contract price was increased due to inaccurate, incomplete or non-
current wage rates and other factual unit costs. Such adjustments must be made within one (1) year
following the end of the contract.

SECTION 19
SUCCESSORS AND ASSIGNS

The CONSULTANT shali not assign, sublet, or transfer his interest in this AGREEMENT without
the written consent of the COUNTY.

SECTION 20
INDEMNIF{CATION

If the CONSULTANT is an individual or entity licensed by the state of Florida who holds a current
certificate of registration under Chapter 481, Florida Statutes, to practice architecture or landscape
architecture, under Chapter 472, Florida Statutes, to practice land surveying and mapping, or under
Chapter 471, Florida Statutes, to practice engineering, and who enters into a written agreement with the
COUNTY relating to the planning, design, construction, administration, study, evaluation, consulting, or
other professional and technical support services furnished in connection with any actual or proposed
construction, improvement, alteration, repair, maintenance, operation, management, relocation,
demolition, excavation, or other facility, land, air, water, or utility development or improvement, the
CONSULTANT will indemnify and hold harmless the COUNTY, and its officers and employees, from
liabilities, damages, losses, and costs, including, but not limited to, reasonable attorneys' fees, to the
extent caused by the negligence, recklessness, or intentionally wrongful conduct of the CONSULTANT
and other persons employed or utilized by the CONSULTANT in the performance of the Agreement.

SECTION 21
INTEREST ON JUDGMENTS

In the event of any disputes between the parties to this Agreement, including without limitations
thereto, their assignees and/or assigns, arising out of or relating in any way to this Agreement, which
results in litigation and a subsequent judgment, award or decree against either party, it is agreed that any
entitlement to post judgment interest, to either party and/or their attorneys, shall be fixed by the proper
court at the rate of five percent (5%), per annum, simple interest. Under no circumstances shall either
party be entitled to pre-judgment interest. The parties expressly acknowledge and, to the extent allowed
by law, hereby opt out of any provision of federal or state statute not in agreement with this paragraph.
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SECTION 22
TERMINATION OF AGREEMENT

22.1  Pinellas County reserves the right to terminate this contract without cause by giving thirty
(30) days prior notice to the CONSULTANT in writing of the intention to terminate or with cause if at any
time the CONSULTANT fails to fulfill or abide by any of the terms or conditions specified.

22.2  Failure of the CONSULTANT to comply with any of the provisions of this Agreement shall
be considered a material breach of Agreement and shall be cause for immediate termination of the
Agreement at the discretion of Pinellas County.

22.3 In the event sufficient budgeted funds are not available for a new fiscal period, the
COUNTY shall notify the Bidder of such occurrence and Agreement shall terminate on the last day of
current fiscal period without penalty or expense to the COUNTY.

224 In addition to all other legal remedies available to Pinellas County, Pinelias County
reserves the right to terminate and obtain from another source, any items which have not been delivered
within the period of time stated in the proposal, or if no such time is stated, within a reasonable period of
time from the date of order as determined by Pinellas County.

SECTION 23
AGREEMENT TERM

23.1 This Agreement will become effective on the date of execution first written above and shall
remain in effect for a_period not to exceed five (5) years from the date of award, unless terminated at an
earlier date under other provisions of this Agreement, or unless extended for a longer term by
amendment.

SECTION 24
CONFLICT OF INTEREST

24.1 By accepting award of this Contract, the CONSULTANT, which shali include its directors,
officers and employees, represents that it presently has no interest in and shall acquire no interest in any
business or activity which would conflict in any manner with the performance of services required
hereunder, including as described in the CONSULTANT'S own professional ethical requirements. An
interest in a business or activity which shall be deemed a conflict includes but is not limited to direct
financial interest in any of the material and equipment manufacturers, suppliers, distributors, or
CONSULTANTs who will be eligible to supply material and equipment for the PROJECT for which the
CONSULTANT is furnishing its services required hereunder.

24.2 If, in the sole discretion of the County Administrator or designee, a conflict of interest is
deemed to exist or arise during the term of the contract, the County Administrator or designee may cancel
this contract, effective upon the date so stated in the Written Notice of Cancellation, without penalty to the
COUNTY,

SECTION 25
EXTENT OF AGREEMENT

This Agreement represents, together with the RFP, Addenda, the proposer's response and any
Exhibits, the entire written Agreement between the COUNTY and the CONSULTANT and may be
amended only by written instrument signed by both the COUNTY and the CONSULTANT.

SECTION 26
PUBLIC ENTITY CRIMES

The CONSULTANT is directed to the Florida Public Entity Crime Act, §287.133, Florida Statutes,
and the COUNTY's requirement that the successful proposer comply with it in all respects prior to and
during the term of this contract.
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SECTION 27
PUBLIC RECORDS

Contractor acknowledges that information and data it manages as part of the services may be
public records in accordance with Chapter 119, Florida Statutes and Pinellas County public records
policies. Contractor agrees that prior to providing services it will implement policies and procedures to
maintain, produce, secure, and retain public records in accordance with applicable laws, regulations, and
County policies, including but not limited to the Section 119.0701, Florida Statutes. Notwithstanding any
other provision of this Agreement relating to compensation, the Contractor agrees to charge the County,
and/or any third parties requesting public records only such fees allowed by Section 119.07, Florida
Statutes, and County policy for locating and producing public records during the term of this Agreement.

SECTION 28
GOVERNING LAW AND AGREEMENT EXECUTION

This Agreement shail be governed by the laws of the State of Florida.
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IN WITNESS WHEREOF, the parties herein have executed this Agreement as of the day and year
first written above.

Firm Name

By:

RN —

Printflame: Bnea & ELasss

Title:

P R

ATTEST:

By: bf%%\,

Seuw U;,c( Date: 7; &j ‘[j

Print Name:  Peterp 1A% or) L\:; /g

Title: \)k\ e ) Wd\ Dafe

+ Guanalerd Guow G \

Revised 06-2012

///

PINELLAS COUNTY, by and through its Board of
County Commissioners

By:

Chairman Date:

ATTEST:
Ken Burke, Clerk of the Circuit Court

By:

Deputy Clerk Date:

APPROVAL AS TO FORM:

By: %
07 the Codeey

RECEIVED
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BLACK&VEATCH

, Bullding a world of difference-

Exhibit A

ERVIN B. MYERS, PE, PROJECT DIRECTOR

BLACK & VEATCH CORPORATION

4890 WEST KENNEDY BOULEVARD, SUITE 950

TAMPA, FLORIDA 33609
813-281-0032 | MYERSEB@bv.com

Pinellas County Water & Sewer Optimization Study

Schedule of Rate Values
June 18, 2014

Project Classifications

Billing

Project Ciassitications

Billing

Rate

Project Manager | S 19181
Project Manager I S 226.69
Senior P Project Manager }'$ 248.48
Project Director '$ 265.05
Design Engineer | $ f2623
Design Engineer I| S 137.70
Design Engineer Ill $  153.00
Project Engineer | 'S 17213
Project Engineer Il ” | $ ' IéiVZS
Senior Project Engineer S 20273
Engineeri;;gpManage; N 7$' E(TQWZS
Senior Engineering Manager ‘ § 1219.71
QA/QC Rewewer - ; S 1244.13
Technical Writer '$ 103.28
CADD ‘T—a‘chnlcaan I ' S 114.75
CADD Technician il s 12240
EnglneerlngTechn|C|an S 133.88
Senior Engmeerung Technician $ 14153
Sr. Biller S 11093
Accountant 'S 118.58
Sr. Accountant ) $ 126.23
* Administrative Support h $ 76.50
7 AEE\]EI&&LW Support I S  95.63
Operatlons Specialist A S 172.13
Sr. Operations Specaallﬁt $ 191.81
Program Manager S 226.69
Sr. Program Manager S 248.48
Project/Program Scheduler S 17213
Sr. Project/Program Scheduler 'S 19181

Resident Inspector ! $ 153.00
Resident Inspector ! $ 17213
Construction Manager 1§ 209.25
Sr. Construction Manager A S 244.13
Cost Estimator 1§ 153.00
Sr. Cost. Esflfnator S 1191.25
Vice President S 34526
Associate Vice President i S 298.18
Senior WW/Biosolids/Water S 298.18
Process Specialist

WW/Biosolids/Water Process S 248.48
SpeC|aI|st I

WW/Blosohds/Water Process $ 202.28
Specialist |

Senior Electrical/|&C/Structural 'S 226.69
Engmeer ‘
ElectncaI/I&C/Structural Engineer Il S 191.81
ElectrlcaI/I&C/Structural Engineer | ; $ 17213
Senior Technical Specialist 1S 28162
Technical Specalist Il ’ 'S 24848
Technical Specialist | 7$ 226.69
Management Consultmg Analyst 1 $ 1105.00
Man. Consulting Senior Analyst i $ 120.00
Consultant - ' $ 155.00
Management Consulting - Manager | $ 220.00
Managing Consulting - Principal | S 261.25
Managerﬁént Consulting - Director . $ 324.00

Rates listed above are applicablie for 5 vears.

WWW i
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Gwen Schott

Black & Veatch

11000 Regency Parkway, Suite 410
Cary, NC 27518

RE: Shockey Consulting Services Rate Sheet - Pinellas County Water & Sewer Optimization Study
Greetings,

Please find our service rates for this project included in the chart below. Per the pending agreement,
our rates will be set for the five year period of the project, as needed.

Shockey Consulting Services Rate Sheet
Position Hourly Rate
Consultant Ili $210
Consultant Il $175
Consultant | $125
Administrator S 60

Please feel free to contact us with any additional comments or questions.

Sheila Shockey
President
Shockey Consulting Services, LLC.

13000 W. 87th St. Parkway #103 Lenexa, Kansas 66215 | 913.248.9585
www.shockeyconsulting.com



P.O. Box 96 = Safety Harbor, FL = 34695-0096
Phone: 727 580-9013

Hourly Service Rates — Pinellas County Contract No.: 134-0166-CN(RM)

Principal/ Senior Public Relations Counselor $ 215
Public Relations Specialist $ 160
Graphic Design Subconsultant $ 120
Web Programming Subconsultant $ 120

PR Coordinator/Administrative Support $ 60



TAMCO-BV, LLC

1675 Galner Rd TAMCO-BV.COM
Chipley, FL 32428 (850) 638-7181
30 May 2014

Hourly Service Rates

Pinellas County Water & Sewer Optimization Study
Contract 134-0166-CN(RM)

Tami Ray — AFS Director $185.00 pr hr
Thomas Bryant — AFS Planning Manager $175.00 pr hr

ALTERNATIVE FINANCE SOLUTIONS TAMIG@TAMC O-BY COM
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