
BOARD OF COUNTY COMMISSIONERS 
DATE: May 19,2009 
AGENDA ITEM NO. 

Public Hearing 
5 

Consent Agenda Regular Agenda 

Countv Administrator's Sicmature 

Subiect: 

Award of Bid: Pump Station Rehabilitations/lmprovements Annual Requirements for 08/09 
Project No.: 1965 
Bid No.: 089-031 1 -C (DM) 

Department: 

Utilities 

Staff Member Responsible: 

Tom Crandall, Director 

Recommended Action: 

I RECOMMEND THE BOARD OF COUNTY COMMISSIONERS (BOARD) AWARD THE BID FOR PUMP 
STATION REHABILITATIONS/IMPROVEMENTS ANNUAL REQUIREMENTS FOR 08/09, TO ROWLAND, INC., 
PINELLAS PARK, FLORIDA, 33782, A PREQUALIFIED CONTRACTOR, IN THE AMOUNT OF $3,441,066.90 ON 
THE BASIS OF BEING THE LOWEST, RESPONSIVE, RESPONSIBLE BID RECEIVED MEETING THE 
SPECIFICATIONS. BIDS ARE ON FILE IN THE PURCHASING DEPARTMENT. 

I FURTHER RECOMMEND THAT AFTER PROPER EXECUTION OF THE AGREEMENT BY THE 
CONTRACTOR, AND AFTER WRITTEN APPROVAL AS TO FORM BY THE COUNTY ATTORNEY, THE 
CHAIRMAN BE AUTHORIZED TO SIGN AND THE CLERK TO ATTEST. 

Summarv ExplanationlBacknround: 

This project is part of a major Capital Improvement Program to upgrade the county's aging sewer pump station 
infrastructure. It covers all labor, equipment, and materials needed to rehabilitate or replace any pump station 
whose deteriorated condition may cause possible failures resulting in sewage spills. There are approximately 300 
pump stations in the Utilities' sewer system at various locations throughout the county. 

The term of the Agreement is for a period of two (2) years with a provision to exercise an Option of Renewal for one 
(I) additional 12 month period. 

Six bids were received for this project. The low bid of $3,441,066.90 is approximately 23% above the Engineering 
Estimate. This is due to major increases in the cost of the stainless steel components that are part of this contract, 
i.e. control panel enclosures, riser pipes and fittings, and pipe saddle supports; and increased costs for new 
submersible pumps. 

Fiscal ImpactlCostlRevenue Summary: 

Engineering Estimate: $2,800,000.00 
Estimated Total Expenditure: 3,441,066.90 

Funds to support this project are available in the Utilities Sewer Enterprise Fund. 
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ExhibitslAttachments Attached: 

Contract Review Transmittal 
Agreement 
Department Recommendation 
Bid Tab 
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CATS @.w35 
PINELLAS COUNTY UTILITIES 

CONTRACT REVIEW TRANSMITTAL SLIP 

PROJECT: Pump Station Rehabilitations/lmprovements Annual Requirements for 08/09 

BID NUMBER: 089-0311-C (DM) PROJECT NUMBER: 1965 

TYPE: ( ) Purchase Contract 
( ) Construction less than $1 00,000 
( X ) Construction over $1 00,000 
( ) Other 

We consider this contract to be ( X ) Standard ( ) Non-Standard 

PURPOSE OF .PROJECT: Rehabilitation of sanitarv sewer pumping stations 

ESTIMATED CONSTRUCTION TIME: 730 davs 

ESTIMATED CONSTRUCTION COST: $2,800,000.00 

SUGGESTED CONTRACTOR TYPE: Water and Sewer 

In accordance with the policy guide for Contract Administration, the attached document(s) are submitted for your 
review and comment. Upon completion of your review please complete the Contract Review Transmittal below and 
forward to the next Review Authority on the list. Please indicate suggested changes by revising, in RED, the 
appropriate section(s) of the document(s) to reflect the exact wording of the desired changes. 

RISK MANAGEMENT: 
PLEASE ENTER REQUIRED LIABILITY COVERAGE. 

Return to Trina Shisler Contract Services, 3rd Floor, Utilities Building. 

All inquiries should be made to Trina Shisler , Extension 45316 

REVIEW REVIEW REVIEW COMMENTS REVIEWED 
SEQUENCE DATE SIGNATURE COMMENTS (If and AND INCORPORATED 

(Initials & Date) 9+? Utilities PM 
(Originator) 
Bill Joyce 

t i i i s  2-1, 
Tom Crandall, Director 

Purchasing h-7, A a.L\, d 2 . 1  
Joe Lauro I 

: 

BCC Finance 
Cassandra Williams 

Legal 
Joe Morrissey 



DIV. X 

DIVISION X 
AGREEMENT 

THIS AGREEMENT, made and entered into by and between the Board of County 

Commissioners of Pinellas County, a political subdivision of the State of Florida, hereinafter 

designated the COUNTY, and 

Rowland, Inc. 
(Name of Firm) 
Corporation 

(Corporation, Partnership or Individual Proprietor) 

authorized to do business in the State of Florida, with principal place of business located at: 
6855 102"~ Ave. N., pinellas Park, FL 33782 

hereinafter designated the CONTRACTOR, 

WITNESSETH: 
That for and in consideration of the sum of Three million, four hundred. forty-one thousand, 
sixty-six and 901100 DOLLARS ($3,441,066.90) to be paid by the COUNTY to the 
CONTRACTOR as herein provided, and in further consideration of the mutual covenants and 
promises to be kept and performed by and between the parties hereto, it is agreed as follows: 

A. THE CONTRACTOR AGREES: 

1. To furnish all services, labor, materials and equipment necessary for the complete 
performance, in a thorough and workmanlike manner, of the work contemplated 
under BID NO.: 089-0311-C(DM), PROJECT NO.: 1965 - PUMP STATION 
REHABILITATION/IMPROVEMENTS ANNUAL REQUIREMENTS FOR 
08/09 in Pinellas County, Florida, to comply with the applicable standards, and to 
perform all work in strict accordance with the terms of the Contract Documents, 
defined in Section D of this Agreement. 

2. To commence work under this contract with an adequate force and equipment within 
fifteen (--15--) consecutive calendar days after receipt of written notice from the 
COUNTY to proceed hereunder, and to fully complete all necessary. work under the 
same within not more than 730 consecutive calendar days. It is understood and 
agreed that the date on which the consecutive calendar days will begin to be charged 
to the project shall be the fifteenth (15th) calendar day from the date of receipt of the 
Notice to Proceed. Time of performance and completion of the work of this contract 
is of the essence. 

3. This contract may be extended by mutual agreement of both parties, subject to 
approval by the Pinellas County Board of County Commissioners, for an additional 
twelve (12) month period beyond the original contract period. Said extension shall be 
subject to the same terms and contract as the original contract. 

4. That upon failure to complete all work within the time provided for above, the 
Contractor shall pay to the County such sums as shall be determined in accordance 
with the Liquidated Damages provision of this contract, and the paynlent of such sum 
shall be secured as provided for therein. 

5. That the CONTRACTOR and each subcontractor shall furnish to the COUNTY, upon 
demand, a certified copy of the payroll covering work under this contract, together 

X- 1 Road 03-01 -00lJRH 



DIV. X 

with such other information as may be required by the COUNTY to ensure 
compliance with the law and the provisions of this contract. 

6. To procure all insurance as required by the Instructions to Bidders. 

7. To procure and maintain all permits and licenses which may be required by law in 
connection with the prosecution of the work contemplated hereunder, except for 
those permits obtained by the County as expressly set forth in Division P of the 
Contract Documents. Notwithstanding the provisions above, the Contractor shall be 
responsible for non-compliance of all permit requirements, including all fines 
resulting from Contractor's non-compliance of said requirements. 

8. To permit any representative(s) of the COUNTY, at all reasonable times, to inspect 
the work in progress or any of the materials used or to be used in connection 
therewith, whether such work is located on or off the project site, and to furnish 
promptly, without additional charge, all reasonable facilities, labor and materials 
deemed necessary by the County's Engineer, for the conducting of such inspections 
and tests as he may require. 

9. Unless otherwise provided in the special provisions, conditions and specifications, to 
assume liability for all damage to work under construction or completed, whether 
from fire, water, winds, .vandalism, or other causes, until final completion and 
acceptance by the County and notwithstanding the fact that partial payments may 
have been made during construction. 

10. No subcontract or transfer of contract shall in any case release either the Contractor 
or his surety of any liability under the contract and bonds. The County reserves the 
right to reject any subcontractors or equipment. 

11. To the maximum extent permitted by Florida law, the Contractor shall defend, 
indemnify, and hold harmless the County and its officers and employees from any 
and all liabilities, claims, damages, penalties, demands, judgments, actions, 
proceedings, losses or costs, including, but not limited to, reasonable attorneys' fees 
and paralegals' fees, or by on account of, any claim or amounts recovered under the 
"Workers' Compensation Law" or of any other laws, by-laws, ordinance, order or 
decree whether resulting from any claimed breach of this Agreement by the 
Contractor or from personal injury, property damage, direct or consequential 
damages, or economic loss, to the extent caused by the negligence, recklessness, or 
intentional wrongful misconduct of the Contractor or anyone employed or utilized by 
the Contractor in the performance of this Agreement. 

The duty to defend under this Paragraph 10 is independent and separate from the duty 
to indemnify, and the duty to defend exists regardless of any ultimate liability of the 
Contractor, Owner and any indemnified party. The duty to defend arises immediately 
upon presentation of a claim by any party and written notice of such claim being 
provided to the Contractor. The Contractor's obligation to indemnify and defend 
under this Paragraph 10 will survive the expiration or earlier termination of this 
Agreement until it is determined by final judgment that an action against the Owner 
or an indemnified party for the matter indemnified hereunder is fully and finally 
barred by the applicable statute of limitations. The Contractor shall guarantee the 
payment of all just claims for materials, supplies, tools, labor or other just claims 
against him or any subcontractor in connection with this Agreement; and his bonds 
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DIV. X 

will not be released by final acceptance and payment by the County unless all such 
claims are paid or released. 

B. THE COUNTY AGREES: 

1. To pay to the Contractor the contract price herein above specified, as follows: 

If progress satisfactory to the County is being made by the Contractor, the Contractor will 
receive partial payments on this contract as the work progresses, based upon estimates of 
the amount of work done less payments previously made. The Contractor will submit an 
itemized invoice upon completion of each portion or phase of construction for approval 
and payment together with an affidavit stating all bills for labor or materials or appliances 
in connection with the particular project have been paid. Request for payments shall be 
made on the format as shown on the application for payment form. The retainage on 
partial payments shall be based on an amount of ten percent (10%) of the value of the 
work completed on each assignment under construction. At the completion and 
acceptance of each assignment, final payment will be made in full for that assignment, 
and will include all retainage. No partial payments shall be made for assignments of less 
than five thousand ($5,000), or as otherwise noted in Notice to Proceed for each 
assignment. Neither progress payment nor partial or entire use or occupancy of the 
project by the County shall constitute an acceptance of work not in accordance with the 
Contract Documents. 

The County, prior to making of any payment, may require the Contractor to furnish a 
certificate or other evidence showing the amount of work done or completed at that time. 

2. If the Contractor shall so request, to furnish, without charge, two (2) certified copies of 
any motions or resolutions authorizing the execution of this Contract, or amendments 
thereto, or any changes in the plans, drawings or specifications pertaining to this contract. 

C. IT IS MUTUALLY AGREED: 

1. That no change, alteration, amendment, payment for extra work or agreement to pay for 
same, shall be binding upon the County until its Director of Utilities Engineering shall 
have approved the same, and until the same shall be properly approved by the Board of 
County Commissioners. 

2. That the Director of Utilities Engineering shall represent the County insofar as 
prosecution of the work, and interpretation of the plans and specifications are concerned, 
and that no payments shall be made by the County under this contract except upon the 
certificate of the Director of Utilities Engineering. 

3. This Contract shall be interpreted under and its performance governed by the laws of the 
State of Florida. 

4. The failure of the County to enforce at any time or for any period of time any one or 
more of the provisions of the Contract Documents shall not be construed to be and shall 
not be a waiver of any such provision or provisions or of its rights thereafter to enforce 
each and every such provision. 

5 .  Each of the parties hereto agrees and represents that this Contract comprises the full and 
entire agreement between the parties affecting the work contemplated, and that no other 
agreement or understanding of any nature concerning the same has been entered into or 
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DIV. X 

will be recognized, and that all negotiations, acts, work performed, or payments made 
prior to execution hereof shall be deemed merged into, integrslted and superseded by this 
Contract. 

6. Should any provision of this Contract be determined by a court to be unenforceable, such 
determination shall not affect the validity or enforceability of any section or part thereof. 

D. The following named Documents, which shall be referred to as the "Contract Documents," 
are by reference hereby incorporated into this contract: 

DIVISION A .......... Instructions to Bidders 
.......... DIVISION B General Conditions 
.......... DIVISION D Special Provisions 
.......... DIVISION J.. Standard & Supplemental Technical Specifications 

DIVISION W ......... Proposal and Bid 
.......... DIVISION Y Performance Bond / Payment Bond 

DIVISION Z ........... Affidavit by General Contractor 
...... APPENDIX A 1 "Sample Payment Request Form" 

APPENDIX A2 ...... "Sample Change Order" 
...... APPENDIX A3 SCHEDULE OF STORED MATERIALS 

Construction Plans prepared by the Engineer of record for this project. 

E. This contract shall be binding upon, and shall inure to the benefit of the executors, 
administrators, heirs, successors and assigns of the Contractor. 

Road 03-0 1-001JRH 



DIV. X 

IN WITNESS WHEREOF, the parties hereto have caused this instrument to be executed on the 
day and year as written. 

PINELLAS COUNTY acting by and 
through its Board of County 
Commissioners 

By: 
Chairman 

Date: 

ATTEST: 

Ken Burke 
Clerk of the Circuit Court 

BY: 
Deputy Clerk 

Reviewed and Approved Subject 
To Proper Execution: 

BY: 

Approved as to Form: 

BY: 
Office of County Attorney 

Rowland. Inc. 
(Name of Firm) 

By: 

Print Name: 

Title: 

ATTEST: 

Print Name: 

Title: 

WITNESSES: 

Print Name: 

Business Address: 

' Print Name: 

Business Address: 

- 

Contractor's Registration or Certification No. 

***CORPORATE SEAL*** 

Road 03-29-0 11JRH 



PINELLAS COUNN UTILITIES 
ENGINEERING DEPARTMENT 
14 S. Ft. Harrison Ave. 6th FI. 

Clearwater, FL. 33756 
Phone 464-3588 

Fax 464-3595 

I N T E R O F F I C E  M E M O  

TO: Trina Shisler, Sr. Contract Services Specialist" 

FROM: William Joyce P.E., Project Manager 

SUBJECT: Project 1965 - Pump Station ~ehabilitations-lmpro~ements 
Annual Requirements 2008-2009 

DATE: April 16, 2009 

Six bids were received for this project. The low bid of $3,441,066.90 received from 
Rowland, Inc. was approximately 23.9% above the Pinellas County Utilities Engineering 
estimate of $2,800,000.00 and is the lowest responsive, responsible bid as determined by 
Utilities Engineering. The increased cost of this project is due to major increases in the cost 
of stainless steel which is used for our control panel enclosures as well as increased costs 
for the use of stainless steel riser pipes and fittings which are a part of this contract. Other 
bid items that are significantly above the Engineering Estimate included: stainless steel 
pipe saddle supports and the cost of new submersible pumps. It is recommended that 
Rowland, Inc. be awarded the contract. 





4A 

a. 4" diameter 
b. 6" diameter 
c. 8" diameter 

BID COMPARISON DATA 

Fumish & Install Line Stop 
a. 4" 
b 6". 
c. 8" 

2 
2 
2 

EA 
EA 
EA 

ROWLAND INC. 

$1,900.00 $3,800.001 $3,500.00 $7,000.001 $1.750.00 $3.500.001 $4.675.00 $9.350.001 $5,300.00 $10,600.00I $6,389.00 $1 2,778.00 
$2,150.00 $4,300.001 $4,000.00 $8.000.001 $2.000.00 $4,000.001 $5.000.00 $1 0,000.001 $6.1 00.00 $1 2,200.00 1 $6,389.00 $1 2,778.00 
$2,400.00 $4,800.00) $4,700.00 $9.400.001 $2,425.00 $4.850.00 1 $6,000.00 $12.000.001 $6,600.00 $7,867.00 $15,734.00 $13,200.001 

QRC, INC. TLC DIVERSIFIED RTD CONSTRUCTION WESTRA CONSTRUCTION KlMMlNS CONTRACTING 



d. 10" diameter 
e. 12" diameter 

a. 4" diameter 

d. 10" diameter 
e. 12" diameter 

greater than 12 Feet deep 



14 

I I 

a. 6" Crushed Concrete 

BID COMPARISON DATA 

Furnish and Install Valve Vault Top Slab, Access 
Frame and Door (HS-20 Rated) (Duplex) 400 SF 

ROWLAND INC. QRC, INC. 

$86.00 $34,400.00 

TLC DIVERSIFIED 

$1 10.00 $44,000.00 

RTD CONSTRUCTION 

$134.00 $53,600.00 

WESTRA CONSTRUCTION 

$60.00 $24,000.00 $88.00 $35,200.00 

KlMMlNS CONTRACTING 

$55.75 $22,300.00 



b. 4" Diameter Hole 
c. 6" Diameter Hole 
d. 8" Diameter Hole 
e. 10" Diameter Hole 
f. Greater than 10 " Hole 

230 Volts13 Phase 
a. 2.0 - 5.0 HP Panel 
b. 6.0 - 12.0 HP Panel 
c. 13.0 -15.0 HP Panel 
d. 16.0 - 20.0 HP Panel 
e. 21.0 - 47.0 HP 

460 Volts13 Phase 
f. 20.0 HP Panel - VFD 
g. 21.0 - 30.0 HP Panel - VFD 
h. 31.0 - 50.0 HP Panel - VFD 
i. 51.0 - 60.0 HP Panel - VFD 
i. 61.0 - 88.0 HP Panel - VFD 
k. 89.0 - 130.0 HP Panel - VFD 
1. 51.0 - 60.0 HP Panel - VFD - Triplex 



I I BID COMPARISON DATA 

38 

39 

40 

I I I I I1 

ROWLAND INC. 

Furnish and Install Pump Dischame Connections 
a. 4' 
b. 6" 
C. 8" 
d. 10' 
e. 12" 

Furnish and Install Floats 

SCADAlRTU Panel Relocation 

41 

41A 

42A Generator Electrical Work B Startup I 

Furnish and lnstall PVC "P" Trap in Wet Well - 4 inch 

Furnish and lnstall PVC Vents in Wet Well 

41 B 

42 

QRC, INC. 

2 
2 
2 
2 
2 

Remove PVC "P" Traps in Wet Well and Replace with 
Flanged All-Rubber Duck Bill Type Check Valve 

Pump Preventative Maintenance Testing 

43 

TLC DIVERSIFIED 

EA 
EA 
EA 
EA 
EA 

44 

45 

45A 

Furnish and lnstall New Submersible Pumps 
a. 5 HP Pump or less 
b 6 HP to 10 HP Pump 
c. 11 HP to 20 HP Pump 
d. 21 HP to 47 HP Pump 
e. 48 to 60HP Pump 
f. 61 HP to 88HP Pump 
4. 89 HP to 130HP Pump 

458 

RTD CONSTRUCTION 

$1.070.00 $2,140.00 
. $1,315.00 $2.630.00 

$3,210.00 $6,420.00 
$3,610.00 $7,220.00 
$6,530.00 $13,060.00 

2 EA 
2 EA 
2 EA 
2 EA 
2 EA 
2 EA 
2 EA 

Relocate Existing Potable Water Service 

Clean and Paint Valve Vault Concrete and Piping 

Clean and Paint Existing Wet Well Piping 

46 

47 

48 

49 

50 

Clean and Wrap Wet Well Piping and Joints 
a. 4' 
b. 6" 
c. 8" 
d 10". 
e. 12" 

WESTRA CONSTRUCTION 

$900.00 $1,800.00 
$1,400.00 $2.800.00 
$3,600.00 $7.200.00 
$3.600.00 $7.200.00 
$6,700.00 $13.400.00 

4 

4 

4 

, 1 $1.00 $25,000.001 $1.00 $25,000.00) $1 .OO $25,000.00 1 $1 .OO $25,000.00) $1 .OO $25,000.00 

Clean Existing Wet Well and Dispose of Waste 

Wet Well Fillet Concrete 

Ballast Concrete 

Unspecified Work 

Maintenance of Traffic 

KlMMlNS CONTRACTING 

$17.454.00 

40 
40 
40 
40 
40 

$1,600.00 $3.200.00 
$1.750.00 $3.500.00 
$3,875.00 $7,750.00 
$4,400.00 $8,800.00 
$7,500.00 $15,000.00 

EA 

EA 

EA 

20 

50 

24 

75.000 

25,000 

$10.200.00 $20,400.00 

$675.00 $2,700.00] $1,000.00 $4.000.00) $635.00 $2,540.001 $1,460.00 $5,840.001 $1.950.00 $7,800.00 1 $1.945.00 $7,780.00 

$3,000.00 $12.000.001 $3,000.00 $12,000.00) $835.00 $3,340.001 $3.300.00 $13.200.00( $1,100.00 $4,400.00 1 $4.468.00 $1 7.872.00 

$3.750.00 $15,000.00) $1.000.00 $4,000.001 $835.00 $3.340.001 $4,125.00 $16,500.00 1 $1 70.00 $680.00 1 $5,584.00 $22.336.00 

LF 
LF 
LF 
LF 
LF 

$2.416.00 $4,832.00 
$2.686.00 $5.372.00 
$4,788.00 $9.576.00 
$5.525.00 $1 1.050.00 
$8,727.00 $8.542.00 $1 7,084.00 

EA 

CF 

CY 

UNIT 

UNIT 

$55.00 $2,200.00 
$60.00 $2.400.00 
$65.00 $2.600.00 
$75.00 $3.000.00 
$85.00 

$2,125.00 $42,500.001 $2.500.00 $50.000.001 $2,115.00 $42,300.001 $2.500.00 $50,000.001 $2,030.00 $40,600.001 $3.243.00 $64,860.00 

$25.35 $1,267.501 $25.00 $1,250.00] $73.00 $3,650.00 1 $42.00 $2,100.001 $350.00 $1 7,500.00\ $82.00 $4,100.00. 

$1 10.00 $2,640.001 $100.00 $2,400.00( $230.00 $5,520.001 $213.00 $5,112.00) $310.00 $7.440.001 $212.00 $5,088.00 

$1 .OO $75.000.001 $1 .OO $75,000.00] $1 .OO $75.000.001 $1.00 $75 000.001 $1 .OO $75,000.00 1 $1 .OO $75,000.00 

$1 .OO $25 000.00 

$4,100.00 $8,200.00 
$4.400.00 $8.800.00 
$6.500.00 $13.000.00 
$6.950.00 $1 3,900.00 

$1,392.00 $2,784.00 
$1,705.00 $3,410.00 
$4.1 46.00 $8,292.00 
$4.665.00 $9,330.00. 

$100.00 $4,000.00 
$100.00 . $4,000.00 
$100.00 $4,000.00 
$130.00 $5.200.00 

$3,400.00 

$67.00 $2.680.00 
$70.00 $2,800.00 
$72.00 $2,880.00 
$72.00 $2,880.00 

$95.50 $3.820.00 $145.00 $5,800.00 

$64.50 $2,580.00 
$71.50 $2.860.00 
$76.50 $3,060.00 
$84.50 $3,380.00 

$90.00 $3,600.00 $150.00 $6,000.00 $77.00 $3.080.00 

$125.00 $5.000.00 
$135.00 $5.400.00 
$1 40.00 $5,600.00 
$1 40.00 $5.600.00 

$52.00 $2,080.00 
$60.00 $2,400.00 
$65.00 $2,600.00, 
$64.00 $2.560.00 






