














IN WITNESS WHEREOF the parties herein have executed this Agreement for THE
DEVELOPMENT OF A CONSERVATION MANAGEMENT PLAN FOR CLEARWATER HARBOR & ST.

JOSEPH SOUND pursuant to RFP No. 089-0222-P as of the day and year first written above.

PINELLAS COUNTY, FLORIDA CONTRACTOR
by and through its Board of County
Commissioners

President (Signature)

Chairman
President (Printed Name)
ATTEST:
KEN BURKE
By: [Corporate Seal]
Deputy Clerk
ATTEST:
By:

(Attesting Witness’ nameltitle)

APPROVED AS TO FORM:

o Doty Yokl ¢

Office of the County Attorney

HAUSERS\Atykb4d\WPDOCS\Purchasing\Development of Conservation Management Plan (Clw Harbor and St. Joe Sound)
Agreement.doc Last printed 2/26/2009 10:49:00 AM -5-
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PINELLAS COUNTY PURCHASING

RFP PRE-PROPOSAL SIGN IN SHEET

CONTRACT# 089-0222-p

CONTRACT TITLE: Development of
Conservation Management Plan for Clearwater
Harbor & St. Joseph Sound

LOCATION(S) OF MEETING: 400 S. Ft.

Harrison, Annex Building. 4th Floor Conf. Rm. 429

DATE & TIME: March 13, 2009 @ 1:00 P.M.

PURCHASING STAFF: Amelia McFarlane

All information must be filled in or you may be disqualified from bidding. If an addendum is issued, it will be mailed or faxed to all attendees to the
address/fax # you have entered below. Addendums can also be found on our website at www.pinellascounty.org/purchase
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BOARD OF COUNTY
COMMISSIONERS

NANCY BOSTOCK o

NEIL BRICKFIELD plne"ds
CALVIN D. HARRIS (

SUSAN LATVALA Ount
JOHN MORRONI PURCHASING

KAREN WILLIAMS SEEL
KENNETH T. WELCH
Joseph Lauro, CPPO/CPPB

Director
March 20, 2009
TO: ALL INTERESTED PROPOSERS
REQUEST FOR PROPOSAL.: DEVELOPMENT OF CONSERVATION MANAGEMENT PLAN FOR
CLEARWATER HARBOR & ST. JOSEPH SOUND
PROPOSAL NUMBER: 089-0222-P
PROPOSAL SUBMITTAL IS DUE: MARCH 31, 2009 @ 3:00 PM

ADDENDUM NO. 1

Following is additional information, clarifications, questions and responses relative to referenced Request for Proposal
(RFP) as a result of Pre-Proposal Conference held on March 13, 2009:

QUESTION 1:
What is the Budget for the RFP?

ANSWER 1:
The budget is $560,000.00

ANSWER 2 (in response to requests made at Pre-Proposal Conference):

Ref Clearwater Harbor St. Joseph Sound Comprehensive Conservation Management Plan

1. Workshop presentations are available at:
http://www.pinellascounty.org/Environment/pagesHTML/watershedMngmt/wm8000.html

2. County mapping: http://pubgis.co.pinellas.fl.us/pairs/index.cfm
Additional aerial coverages: Pinellas County /SWFWMD seagrass aerial project. (aerials flown every other year)

3. Seagrass Report: http://www.pinellascounty.org/environment/pagesHTML/pdfs/2007 _SGreport FINAL.pdf

4. Water Quality Report plus appendices under Ambient Water Quality Monitoring:
http://www.pinellascounty.org/environment/pagesHTML/waterResources/wr1000.html

5. Contributing tributaries: Anclote River, Klosterman, Stevenson’s Creek, Spring Branch, Cedar Creek,
Curlew Creek / Bee Branch, Rattlesnake Creek, and Wall Spring.

6. Known Gauges: USGS: 02310000 Anclote River, 02310147 Hollin Creek, 02310150 Hollin Creek; 02309415, 02309421,
02309425 Curlew Creek; 02309445 Bee Branch.

HDI (data available from County): Klosterman, Spring Branch, and Stevenson’s Creek. Other flow data (available from County):
Rattlesnake Creek.

PLEASE ADDRESS REPLY TO:

400 South Ft. Harrison, Sixth Floor
Clearwater, Florida 33756

Phone: (727) 464-3311

FAX: (727) 464-3925

Website: www.pinellascounty.org/purchase

A
b
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7. Tampa Bay Estuary Program Documents Can be downloaded from the Water Atlas library at:
http://www.tampabay.wateratlas.usf.edu/DigitalLibrary/
Specifically: TBEP CCMP and benthic programs.

8. State and County Parks information: http://www.floridastateparks.org/FindaPark.cfm?Dist=Southwest
http://www.dep.state.fl.us/parks/planning/parkplans/CaladesilslandState Park.pdf
http://www.dep.state.fl.us/parks/planning/parkplans/AncloteKeyPreserveState Park.pdf
http://www.dep.state.fl.us/parks/planning/parkplans/HoneymoonlslandStatePark.pdf
http://www.pinellascounty.org/park/pdf/master-plan.pdf

State and County parks in project area: Caladesi and Honeymoon Island State Parks, Anclote Key Preserve State Park,
Fred Howard Park, Wall Springs Park, Sand Key Park, Belleair Causeway Park.

9. State Aquatic Preserves program and mangrove island management plan:
http://www.dep.state.fl.us/coastal/programs/aquatic.htm;

http://www.dep.state.fl.us/coastal/downloads/management plans/aquatic/Pinellas County 1987 Draft.pdf
http://www.dep.state.fl.us/coastal/downloads/management_plans/Pinellas County Island Management Plan 2002.pdf

10. Springs: http://www.dep.state.fl.us/springs/

11. Model expectations: Pinellas County has monitored water quality in this area since 1991. A simple spreadsheet model that is
based on land use and EMCs only that does not have the ability to accurately represent what is found in reality will not be acceptab
The model will have to demonstrate a reasonable representation of observed conditions and water quality and need to meet an
approved quality assurance/quality control plan.

12. Physical oceanographic information that is available: Hurricane Pass Inlet Mgmt Plan, ATM, 1992-93; Geologic History of
Caladesi Island, Master’s Thesis, Brame, 1976; Geology and Morphodynamics of Caladesi and Honeymoon Islands,

Field Trip Guidebook, Davis & Elko, 2003; USACE Project Report, Dunedin Bay Shoreline, Draft, 1982; Evaluation of the
Coastal Processes of Honeymoon Island and Inlet Dynamics of Hurricane Pass, Humiston and Moore Engineers, 2005.
Stevenson'’s Creek Tidal Inlet TMDL modeling report, CDM, 2008.

13. Boating Zones (PDF attached) more information:
http://www.pinellascounty.org/Environment/pagesHTML/coastalMngmt/cm500.html

ANSWER 3:
As it refers to Page 16, Item D, under “DELIVERABLES”: Please remove the present Page 16 and replace with the
attached REVISED Page 16.

ANSWER 4:

As it refers to Page 17, Item F No. 4 (see change that is bolded and underlined)

As it refers to Page 17, Iltem F. No. 8 (see clarification that is bolded and underlined)
Please remove the present Page 17 and replace with the attached REVISED Page 17.

ANSWER 5:
This is a cooperative project with the Southwest Florida Water Management District. District staff participating on the project:
Corrina Prater and Kris Kaufman.

QUESTION 6:

Can the County provide a brief list of existing data within its files?

ANSWER 6:
See Word Doc provided above.

QUESTION 7:

Does the county wish to collect new environmental / fish / fauna data or for the proposal to rely on the existing data set?
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ANSWER 7:

The County believes that data collection for water quality and seagrass will not be necessary. Sufficient data exists. The
consultant should review the other available data and make a recommendation for what data gaps exist and what additional
data should be collected.

QUESTION 8:

What is the western boundary of the planning area?

ANSWER 8:
See Attachment. Colored sections (navy, light blue and green show the project area).

QUESTION 9:

Can you provide a list of participant organizations in the March 30, 2007 workshop documented here
http://www.pinellascounty.org/Environment/pagesHTML/watershedMngmt/wm8000.html

ANSWER 9:

Pinellas County: Environmental Management (Coastal Mgmt, Watershed Mgmt, Planning Dept.)
Tampa Bay Estuary Program

City of Clearwater

City of Safety Harbor

Audubon

Clearwater Marine Aquarium

Janicki Env/Tampa Bay Water

QUESTION 10:

Has any company has ever completed a Conservation Management Plan for the County previously (not just for this project)?

ANSWER 10:
Staff is not aware of any previous studies the County has done of this nature. It is a first for us.

QUESTION 11:

Are changes allowed to be made to the Indemnification Clause?

ANSWER 11:
No.

QUESTION 12:

Would you like to have Section D, Vendor References, included with Section 2 (Credentials and Experience) or elsewhere?

ANSWER 12:
Section D is separate from RFP requirements and is used to perform Due Diligence.

QUESTION 13:

Must each sub-consultant provide 4 Vendor References (Section D, Vendor References)?

ANSWER 13:
No.

QUESTION 14:

May each sub-consultant provide up to 3 similar project examples (Section 2, Credentials and Experience)?

ANSWER 14:
See requirements on Page 17, Item 3.
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QUESTION 15:

For Section 6, Fees and Costs, will the following example table meet the requirement for “Sub-consultant fees, if applicable,
shall be separately and similarly depicted™?

Example Fees and Costs Schedule for Task 1

Page 4 of 4

Firm Name | Staff Member | Hours | Hourly Total Fees per Staff Member | Total Costs per Staff Member (will
Rate include mileage, etc.)
BCI Employee 1 10 10.00 100.00 42.50
BCI Employee 2 15 10.00 150.00 12.50
Total BCI 250.00 55.00
Sub 1 Employee 1 5 10.00 50.00 7.50
Sub 1 Employee 1 5 10.00 50.00 10.50
Total Sub 1 100.00 18.00
Sub 2 Employee 1 20 10.00 200.00 35.00
Sub 2 Employee 2 10 5.00 50.00 0.00
Total Sub 2 250.00 35.00
Total BCI 250.00 55.00
Total Subs 350.00 53.00
Total Fees & 600.00 108.00
Costs
ANSWER 15:

The proposer may use such a table, but in addition to that the proposer shall provide a total project cost. See Page 17, Item 6

under “Fees and Cost”, last sentence which states:

“Provide a fee schedule INCLUSIVE OF ALL COSTS. The total of fees and costs for the project shall sum to the total

project cost.”

All other specifications, terms and conditions remain the same.

Please remember to acknowledge receipt of this Addendum in Section G, Page 20 under Addendum No. 1, and return with
completed bid package.

Sincerely,

I
A A

B | WRALCULL

Joseph Lauro, CPPO/CPPB
Director of Purchasing
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7. Develop goals and priorities for protection, preservation, and restoration of the resource.

8. Develop an action plan including strategies to improve and protect the resource and to address Total Maximum Daily Loads (TMDLS).
9. Implementing the plan and monitoring the improvement.

10. Draft and final CCMP submittal.

C. NO PENALTY FOR PAUSE

There shall be no penalty if the County needs to re-baseline or needs to pause efforts. Additionally, the County reserves the right to discontinue
work should it find that this is in its best interest. The Contractor shall be compensated for timelines and work plans completed to the County’s
satisfaction at that time, or any work in progress or future travel expenses incurred that cannot be cancelled if the County is unable to provide
sufficient notice to the Contractor for the need to pause efforts.

D. DELIVERABLES:

The consultant will develop a comprehensive report that will document the evaluation and analysis of the work performed in Item B above. The
assessment will include:

13. Section D. Deliverables
1. State of the Resource
a. Baseline habitat assessment and spatial change analysis
b. Watershed pollutant loading model
c. Physical oceanographic characterization
d. Ecosystem surveys, assessment, and evaluations
=  Seagrass (County data)
=  Water quality (County data)
= Mangrove Islands (state reports)
Bird communities (Audubon data)
Fish communities (state or Clw. Marine Aquarium data if avail)
Benthic (collected by consultant)
=  Others based on recommendations
e. Other recommended resource assessment criteria
2. Report outlining the goals and priorities for protection, preservation, and restoration of the resource
3. Action plan report including strategies to protect, preserve, and improve the resource including TMDLs.
4. Report outlining the recommended plan for implementation and monitoring for performance.
5. DRAFT CCMP
6. FINAL CCMP

The County will pay the Contractor upon completion of each deliverable. Payment will not be made unless approved by County and SWFWMD.
E. TIMELINE:

It is expected the project should take approximately 30 months to complete. However, the proposer may propose a shorter timeline based on their
assessment of the proposed Scope of Work. Additional time may be granted by the County if this is in its best interest.

F. PROPOSAL SUBMITTAL:

1. Cover Letter:

Include a cover letter signed by a principal of the firm summarizing the proposal. The letter shall indicate whether the firm will be able to perform
all project tasks in accordance with the standards and schedule presented in the scope of services. The letter shall include a short discussion of
the value the firm can create, and why the County should select the firm to perform the study.

2. Credentials and Experience:

Provide a brief history of the firm, and information on the firm’s current size and capabilities. Provide resumes presenting the educational and
experiential qualifications of the project manager and other key personnel that may be assigned to the project. The County will maintain the right
of refusal for any consultant assigned to the project at anytime with the opportunity to request another consultant.

Provide a list of up to three (3), bur more than one (1) projects with tasks similar in scope to this RFP. For each project, provide a synopsis of the
project scope, the starting and ending date, and an address, email address and telephone number of a contact person who can discuss the firm’s
performance on the project.
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3._Sub-Consultants:
Provide a list of any sub-consultants that will be a part of the project team.

Provide a list of up to three (3), but more than one (1) projects with tasks similar in scope to this RFP. For each project, provide
a synopsis of the project scope, the starting and ending date, and an address, email address and telephone number of a contact
person who can discuss the firm’s performance on the project.

4. Project Plan:
Provide a narrative account of your understanding of the project scope and its requirements, along with a detailed plan for

completing project requirements within the project time frame specified in the scope of work. The plan shall present specific
tasks the firm will perform, the specific results that will be obtained at project milestones, the type of project progress reporting
that will be provided, and the timetable for completing tasks (See Section D, Page 17 under “DELIVERABLES") , and
reaching milestones.

5. Project Schedule:
Provide a detailed project chart indicating major project tasks and milestones as well as the anticipated completion date. The

schedule shall conform to the period of performance detailed in the scope of services.

6. Fees and Costs:
Provide a fee schedule for all inclusive or fully burdened (including travel & per diem stated in accordance with Florida Stat.
8§112.61 (See Attachment 1 with County Travel Guidelines and IRS standard mileage rate) services to be performed for this
consulting project. The schedule shall indicate the number of hours required from each project staff member and the hourly rate
of each member. Sub-consultant fees, if applicable, shall be separately and similarly depicted. These schedules shall indicate
the portion of the fee that will be earned at each milestone.

Provide a Fee Schedule inclusive of all costs. The total of fees and costs for the project shall sum to the total project cost.

7. Modifications:
Indicate, on a separate response sheet, what could or should be added to the Scope to enhance the Study.

8. Sample Report:
Provide a report that is as similar as possible in content and format to the report that would be provided to the County. This

report may be submitted as a PDF file on a compact disc to reduce the bulk of the proposal package. The submittal may
include a series of reports from multiple projects that are similar to the tasks assigned in this RFP.

G. EVALUATION CRITERIA:

Proposal Organization: Proposers are expected to organize their proposals in such a manager as to facilitate the evaluation process.
Proposals should be keyed or indexed to correspond with this Request for Proposal. Responses should be correlated to the specific
submittal, Criterion, section, or paragraph number of the request for proposal being addressed. Evaluators will make a reasonable
effort to locate information in the proposals; however failure to follow this suggested format may make location of critical submittal
information difficult, possibly resulting in a loss of appropriate point credit.

Firm’s understanding of the project issues and criteria, 200 pts
and the firm’s approach to accomplishing the Scope of Work.

Team/staff quality and overall experience. 250 pts

Firm’s demonstrated ability to perform and complete
the Scope Of Work and examples of relevant expertise 300 pts

Firm’s proposed schedule and demonstrated ability 150 pts
to meet deadlines

Cost/price 100 pts
Cost submissions shall include billable rates for various job/staff classifications.
Cost shall be all inclusive including travel and direct/indirect costs

TOTAL 1000 pts
The Evaluation Committee may invite the three highest ranked proposers, if applicable, to individually present its proposal to be followed by a
question and answer session. The presentation will be done by the persons who will work on the project. Presentations will be rated upon: 1)
demonstrated understanding of the project; 2) the project approach and the technical strength of the consultant; 3) overall work plan and project
schedule; 4) the experience and ability of the consulting team; and 4) ability to complete project within projected budget.
The County reserves the right select a highest ranked proposer without an individual presentation.

Scoring for Individual presentation, if applicable 1000 Points
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