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SUBMIT
PROPOSAL
TO:

Pinellas County Board of County
Commissioners
Purchasing Department
400 South Ft. Harrison, Sixth Floor
Clearwater, Florida 33756

REQUEST FOR PROPOSAL
PINELLAS COUNTY

BOARD OF COUNTY COMMISSIONERS

PROPOSAL TITLE: SERVICES, BANKING

PRE-PROPOSAL CONFERENCE: NON-MANDATORY
DATE/TIME: APRIL 11, 2006 @ 1:00 PM AT THE PINELLAS COUNTY ANNEX BUILDING

5TH FLOOR CONFERENCE ROOM, 400 S. FT HARRISON AVENUE, CLEARWATER, FLORIDA
33756

PROPOSAL NO: 056-0483-P (GG)

www.pinellascounty.org

PROPOSAL IS DUE: May 2, 2006 @ 3:00P.M._ AND MAY NOT
BE WITHDRAWN FOR: 120 DAYS AFTER SUCH DATE AND
TIME.

DEADLINE FOR WRITTEN QUESTIONS: April 19, 2006 @ 3:00
P.M.

CONTACT PERSON: GUS GONZALEZ, CPPB

EMAIL ADDRESS: ggonzale@co.pinellas.fl.us

PHONE: 727 464-3311 FAX: 727/464-3925

ISSUE DATE:

March 31, 2006

COMMISSIONERS

KENNETH T. WELCH - CHAIRMAN
RONNIE DUNCAN - VICE CHAIRMAN
CALVIN D. HARRIS
SUSAN LATVALA
JOHN MORRONI
KAREN WILLIAMS SEEL
ROBERT B. STEWART

THE MISSION OF PINELLAS COUNTY
Pinellas County Government is committed to progressive
public policy, superior public service, courteous public
contact, judicious exercise of authority and sound
management of public resources to meet the needs and
concerns of our citizens today and tomorrow.

JOSEPH LAURO,
CPPO/CPPB
Director of Purchasing

SECTION A GENERAL CONDITIONS OF REQUEST FOR PROPOSAL

1. SUBMISSION OF PROPOSAL:

a) Proposals will be opened immediately after the proposal submittal date and time (3:00 PM) by the Pinellas County
Purchasing Department, 400 South Fort Harrison Avenue, Annex Building, 6th Floor, Clearwater, FL 33756. The
public may attend the proposal opening, but may not immediately review any proposals submitted. The names of
respondents only will be read aloud at the time of opening. Pursuant to Section 119.07(3)(m), all proposals submitted
shall be subject to review as public records 10 days from opening, or earlier if an intended decision is reached before
the 10-day period expires. Late proposals will not be accepted.

b) Proposals and changes thereto shall be enclosed in sealed envelopes or packages, addressed to the Purchasing
Department, Pinellas County. The name and address of the firms, the date and hour of the proposal submittal, and the
title shall be placed on the outside of the envelope.

c) Proposals must follow the format of the RFP and structure their responses to follow the sequence of the RFP when
submitting a proposal. County staff will evaluate the proposals received, based on responsiveness to the evaluation
criteria and based on the information being provided in the required sequence.

d) Proposers must have experience in work of the same or similar nature, and must provide references that will satisfy
the County. Proposer must furnish a reference list of at least four (4) customers for whom they have performed
similar services and must provide information as specified in Section D.

e). Proposer is advised that exceptions to any of the terms contained in this RFP or the attached service agreement must
be identified in its response to the RFP. Failure to do so may lead County to declare any such term non-negotiable.
Proposer’s desire to take exception to a non-negotiable term will not disqualify it from consideration for award.
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SECTION A - GENERAL CONDITIONS

2. WRITTEN REQUESTS FOR INTERPRETATIONS/CLARIFICATIONS:

No oral interpretations will be made to any firms as to the meaning of specifications or any other contract documents. All
questions pertaining to the terms and conditions or scope of work of this proposal must be sent in writing (mail or fax) to the
Purchasing Department and received no later than the deadline specified in Section B. Responses to questions may be
handled as an addendum if the response would provide clarification to requirements of the /proposal. All such addenda
shall become part of the contract documents. The County will not be responsible for any other explanation or interpretation
of the proposed RFP made or given prior to the award of the contract. The Purchasing Department will be unable to
respond to questions received after the specified deadline.

3. DESCRIPTION OF SUPPLIES/SERVICES:

Any manufacturer's names, trade names, brand name, or catalog numbers used in specifications are for the purpose of
describing and establishing general quality levels. SUCH REFERENCES ARE NOT INTENDED TO BE RESTRICTIVE.
Proposals will be considered for all brands that meet the quality of the specifications listed for any items.

4. RIGHTS OF PINELLAS COUNTY IN REQUEST FOR PROPOSAL PROCESS:

In addition to all other rights of the County under Florida law, the County specifically reserves the following:

a) Pinellas County reserves the right to rank firms and negotiate with the highest-ranking firm. Negotiation with an
individual proposer does not require negotiation with others.

b). Pinellas County reserves the right to select the proposal that it believes will serve the best interest of Pinellas County.

c) Pinellas County reserves the right to reject any or all Requests for Proposals.

d) Pinellas County reserves the right to cancel the entire Request for Proposal.

e). Pinellas County reserves the right to remedy or waive technical or immaterial errors in the Request for Proposal or in
proposals submitted.

f) Pinellas County reserves the right to request any necessary clarifications or proposal data without changing the terms
of the proposal.

g). Pinellas County reserves the right to make selection of the proposer to perform the services required on the basis of
the original proposals without negotiation.

5. EVALUATION CRITERIA:

The evaluation criteria define the factors that will be used by the Evaluation Committee to evaluate and score responsive,
responsible and qualified proposals. Proposers shall include sufficient information to allow the Evaluation Committee to
thoroughly evaluate and score their proposals. Each proposal submitted shall be evaluated and ranked by an evaluation
committee. The contract will be awarded to the most qualified proposer, per the evaluation criteria listed in Section E of the
RFP. Proposers will ordinarily not be suggested for award/ranking of firms or oral presentations if a score of at least eighty
percent (80%) of the total points available is not achieved through evaluation.

6. COSTS INCURRED BY PROPOSERS:

All expenses involved with the preparation and submission of proposals to the County, or any work performed in connection
therewith, shall be borne solely by the Proposer(s). No payment will be made for any responses received, or for any other
effort required of, or made by, the Proposer(s) prior to contract commencement.

7. ORAL PRESENTATION:

An oral presentation of proposal may be requested of any firm, at the Evaluation Committee's discretion.
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SECTION A - GENERAL CONDITIONS

8. CONFLICT OF INTEREST:

a) The Proposer represents that it presently has no interest and shall acquire no interest, either direct or indirect, which
would conflict in any manner with the performance or services required hereunder, as provided for in Fla. Stat.,
§112.311, et. Seq. The Proposer further represents that no person having any interest shall be employed for said
performance.

b) The Proposer shall promptly notify the County’s representative, in writing, by certified mail, of all potential conflicts of
interest for any prospective business association, interest, or other circumstance, which may influence or appear to
influence the Contractor’s judgment or quality of services being provided hereunder. Such written notification shall
identify the prospective business association, interest or circumstance, the nature of work that the Proposer may
undertake and request an opinion of the County as to whether the association, interest or circumstance would, in the
opinion of the County, constitute a conflict of interest if entered into by the Proposer. The County agrees to notify
the Proposer of its opinion by certified mail within thirty days of receipt of notification by the Proposer.

9. WITHDRAWAL OF PROPOSAL:

A proposal may be withdrawn prior to the time set for the proposal submittal, based on a written request from an authorized
representative of the firm; however, a proposal may not be withdrawn after the time set for the proposal submittal for a
period of time as specified.

10. LATE PROPOSAL OR MODIFICATIONS:

Proposal and modifications received after the time set for the proposal submittal will not be considered; however,
modifications in writing received prior to the time set for the proposal submittal will be accepted.

11. PROPOSALS FROM RELATED PARTIES / MULTIPLE PROPOSALS RECEIVED FROM ONE VENDOR:

Where two (2) or more related parties each submit a proposal or multiple proposals are received from one (1) vendor, for any
contract, such proposals shall be judged non-responsive. Related parties mean proposers or the principles thereof, which
have a direct or indirect ownership interest in another proposer for the same contract or in which a parent company or the
principles thereof of one (1) proposer have a direct or indirect ownership interest in another bidder or proposer for the same
contract.

12. LOCAL, STATE, AND FEDERAL COMPLIANCE REQUIREMENTS:

The laws of the State of Florida apply to any purchase made under this Request for Proposal. Proposers shall comply with
all local, state, and federal directives, orders and laws as applicable to this proposal and subsequent contract(s) including
but not limited to Equal Employment Opportunity (EEO), Minority Business Enterprise (MBE), and OSHA as applicable to
this contract.

13. PROVISION FOR OTHER AGENCIES:

Unless otherwise stipulated by the proposer, the proposer agrees to make available to all Government agencies,
departments, and municipalities the proposal prices submitted in accordance with said proposal terms and conditions
therein, should any said governmental entity desire to buy under this proposal. Eligible Users shall mean all state of Florida
agencies, the legislative and judicial branches, political subdivisions (counties, local district school boards, community
colleges, municipalities, or other public agencies or authorities), which may desire to purchase under the terms and
conditions of the contract.

14. COLLUSION:

The proposer, by affixing his signature to this proposal, agrees to the following: "Proposer certifies that his proposal is
made without previous understanding, agreement, or connection with any person, firm or corporation making a proposal for
the same item(s) and is in all respects fair, without outside control, collusion, fraud, or otherwise illegal action".
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SECTION A - GENERAL CONDITIONS

15. RIGHT TO AUDIT:

Pinellas County reserves the privilege of auditing a vendor's records as such records relate to purchases between Pinellas
County and said vendor. Such audit privilege is provided for within the text of the Pinellas County Code §2-156 through §2-
176(j). Records should be maintained for three years from the date of final payment.

16. STATEMENT RELATIVE TO "PUBLIC ENTITY CRIMES":

The proposer is directed to the Florida Public Entity Crime Act, §287.133, Florida Statutes, and the County's requirement
that the successful proposer comply with it in all respects prior to and during the term of this contract.

17. COUNTY INDEMNIFICATION:

a) The first ten dollars ($10) of compensation received by the contractor pursuant to this contract represents specific
consideration for the following indemnification: contractor shall indemnify, pay the cost of defense, including attorneys'
fees, and hold harmless the County from all suits, actions or claims of any character brought on account of any injuries
or damages received or sustained by any person, persons or property by or from the said contractor; or by, or in
consequence of any neglect in safeguarding the work; or through the use of unacceptable materials in the construction
of improvements; or by, or on account of any act or omission, neglect or misconduct of the said contractor; or by, or on
account of, any claim or amounts recovered under the "Workers' Compensation Law" or of any other laws, by-laws,
ordinance, order or decree, except only such injury or damage as shall have been occasioned by the sole negligence
of the County.

b) The successful proposer(s) agrees to indemnify the County and hold it harmless from and against all claims, liability,
loss, damage or expense, including counsel fees, arising from or by reason of any actual or claimed trademark, patent
or copyright infringement or litigation based thereon, with respect to the goods or any part thereof covered by this
order, and such obligation shall survive acceptance of the goods and payment thereof by the County.

18. VARIANCE FROM STANDARD TERMS & CONDITIONS:

All standard terms and conditions stated in Section A apply to this contract except as specifically stated in the subsequent
sections of the document, which take precedence over Section A, and should be fully understood by proposers prior to
submitting a proposal on this requirement.

19. ADA REQUIREMENT FOR PUBLIC NOTICES:

Persons with disabilities requiring reasonable accommodation to participate in this proceeding/event, should call 727/464-
4062 (voice/tdd) fax 727/464-4157, not later than seven days prior to the proceeding.

20. CERTIFICATE OF INSURANCE:

The successful proposer must provide a Certificate of Insurance in accordance with Insurance Requirements, Section C,
prior to issuance of Purchase Order or commencement of any work hereunder.

21. PROCUREMENT POLICY FOR RECYCLED MATERIALS:

Pinellas County wishes to encourage its proposer to use recycled products in fulfilling contractual obligations to the County
and that such a policy will serve as a model for other public entities and private sector companies.

When awarding a purchase of $5000 or less, or recommending a purchase in excess of $5000 for products, materials, or
services, the Director of Purchasing may allow a preference to a responsive proposer who certifies
that their product or material contains the greatest percentage of postconsumer material. If they are submitting a proposal
on paper products they must certify that their materials and/or products contain at least the content recommended by the
EPA guidelines.
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SECTION A - GENERAL CONDITIONS

On all proposals over twenty-five thousand dollars ($25,000) and formal quotes under twenty-five thousand dollars
($25,000), or as required by law, the Director of Purchasing shall require vendors to specify which products have recycled
materials, what percentage or amount is postconsumer material, and to provide certification of the percentages of recycled
materials used in the manufacture of goods and commodities procured by the County.
Price preference is not the preferred practice the County wishes to employ in meeting the goals of this resolution. If a price
preference is deemed to serve the best interest of the County and further supports the purchase of recycled materials, the
Director of Purchasing will make a recommendation that a price preference be allowed up to an amount not to exceed 10%
above the lowest complying proposal received.

DEFINITIONS:

Recovered Materials: Materials that have recycling potential, can be recycled, and have been diverted or removed from the
solid waste stream for sale, use or reuse, by separation, collection, or processing.

Recycled Materials: Materials that contain recovered materials. This term may include internally generated scrap that is
commonly used in industrial or manufacturing processes, waste or scrape purchased from another manufacturer and used
in the same or a closely related product.

Postconsumer Materials: Materials which have been used by a business or a consumer and have served their intended end
use, and have been separated or diverted from the solid waste stream for the purpose of recycling, such as; newspaper,
aluminum, glass containers, plastic containers, office paper, corrugated boxes, pallets or other items which can be used in
the remanufacturing process.

The County shall be responsible for filing all DEP notifications and furnish a copy of the DEP notification and approval for
demolition to the successful proposer. The County will furnish a copy of the asbestos survey to the successful proposer.
The proposer must keep this copy on site at all times during the actual demolition.

22. PAYMENT/INVOICES:

The proposer must specify on the Proposal Summary form the exact company name and address which must be the same
as invoices submitted for payment as a result of award of this RFP. Further, the successful proposer is responsible for
immediately notifying the Purchasing Department of any company name change, which would cause invoicing to change
from the name used at the time of the original RFP. Payment will be made, in arrears, in accordance with Fla. Stat. §
218.70, et. seq., the Local Government Prompt Payment Act.

23. CANCELLATION:

a) Pinellas County reserves the right to cancel this contract without cause by giving thirty (30) days prior notice to the
contractor in writing of the intention to cancel or with cause if at any time the contractor fails to fulfill or abide by
any of the terms or conditions specified.

b) Failure of the contractor to comply with any of the provisions of this contract shall be considered a material breach
of contract and shall be cause for immediate termination of the contract at the discretion of Pinellas County.

c) In addition to all other legal remedies available to Pinellas County, Pinellas County reserves the right to cancel
and obtain from another source, any items/services which have not been delivered within the period of time stated
in proposal, or if no such time is stated, within a reasonable period of time from the date of order as determined by
Pinellas County.

d) In the event sufficient budgeted funds are not available for a new fiscal period, the County shall notify the vendor
of such occurrence and contract shall terminate on the last day of current fiscal period without penalty or expense
to the County.
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SECTION A - GENERAL CONDITIONS

24. ASSIGNMENT/SUBCONTRACTING/CORPORATE ACQUISITIONS AND/OR MERGERS:

The Contractor shall perform this contract. No assignment or subcontracting shall be allowed without prior written consent
of the County. If a proposer intends to subcontract a portion of this work, the proposer must disclose that intent in the
proposal. In the event of a corporate acquisition and/or merger, the Contractor shall provide written notice to the County
within thirty (30) business days of Contractor’s notice of such action or upon the occurrence of said action, whichever
occurs first. The right to terminate this contract, which shall not be unreasonably exercised by the County, shall include,
but not be limited to, instances in which a corporate acquisition and/or merger represent a conflict of interest or are contrary
to any local, state, or federal laws. Action by the County awarding a proposal to a firm that has disclosed its intent to
assign or subcontract in its response to the RFP, without exception shall constitute approval for purpose of this Agreement.

25. NON-EXCLUSIVE CONTRACT:

Award of this Contract shall impose no obligation on the County to utilize the vendor for all work of this type, which may
develop during the contract period. This is not an exclusive contract. The County specifically reserves the right to
concurrently contract with other companies for similar work if it deems such action to be in the County's best interest. In
the case of multiple-term contracts, this provision shall apply separately to each term.

26. LOBBYING:

Lobbying of Evaluation Committee members, Pinellas County Government employees, or elected officials regarding
request for proposals, request for qualifications, bids or contracts, during the pendency of bid protest, by the
bidder/proposer/protestor or any member of the bidder’s/proposer’s/protestor’s staff, an agent of the
bidder/proposer/protestor, or any person employed by any legal entity affiliated with or representing an organization that is
responding to the request for proposal, request for qualification, bid or contract, or has a pending bid protest is strictly
prohibited either upon advertisement or on a date established by the Board of County Commissioners and shall be
prohibited until either an award is final or the protest is finally resolved by the County Administrator or Purchasing Director;
provided, however, nothing herein shall prohibit a prospective bidder/proposer from contacting the Purchasing Department
to address situations such as clarification and/or questions related to the procurement process. For purposes of this
provision lobbying activities shall include but not be limited to, influencing or attempting to influence action or non-action in
connection with any request for proposal, request for qualification, bid or contract through direct or indirect oral or written
communication or an attempt to obtain goodwill of persons and/or entities specified in this provision. Such actions may
cause any request for proposal, request for qualification, bid or contract to be rejected.

27. ADDITIONAL REQUIREMENTS:

The County reserves the right to request additional services relating to this Agreement from the Contractor. When
approved by the County as an amendment to this Agreement and authorized in writing, the Contractor shall provide such
additional requirements as may become necessary.

28. ADD/DELETE LOCATIONS/SERVICES:

The County reserves the right to unilaterally add or delete locations/services, either collectively or individually, at the
County’s sole option, at any time after award has been made as may be deemed necessary or in the best interests of the
County. In such case, the contractor(s) will be required to provide services to this contract in accordance with the terms,
conditions, and specifications.

29. SERVICES AGREEMENT:

A written agreement, in substantially the form attached, incorporating the Request for Proposal and the successful proposal
will be prepared by the County, signed by the successful proposer and presented to the Board of County Commissioners,
County Administrator or Director of Purchasing for approval and signature.
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SECTION A - GENERAL CONDITIONS

30. PROTEST PROCEDURE:

As per Section 2-162 of County Code

1.
(a) Bid/Proposal protests. Any actual or prospective bidder, proposer, who is allegedly aggrieved in
connection with the issuance of a bid/proposal package or pending award of a contract may protest to the director
of purchasing.
(Ord. No. 94-51, § 5, 6-7-94)

(b) Posting. The purchasing department shall post the formal award on the departmental website. The
formal award shall be publicly posted on the purchasing department’s website no less than three full business
days after the decision to recommend the award to the bidder/proposer is made.

(c) Requirements to Protest.

(1) If the protest relates to the content of the bid/proposal package, a formal written protest must be filed no
later than 5:00 p.m. on the fifth full business day after issuance of the bid/proposal package.

(2) If the protest relates to the award of a contract, a formal written protest must be filed no later than 5:00
p.m., on the fifth business day after posting of either the contract award recommendation or the contract award
itself. The formal written protest shall identify the protesting party and the solicitation involved; include a clear
statement of the grounds on which the protest is based; refer to the statutes, laws, ordinances or other legal
authorities which the protesting party deems applicable to such grounds; and specifically request the relief to
which the protesting party deems itself entitled by application of such authorities to such grounds.

(3) A formal written protest is considered filed with the county when the Purchasing Department, County
Administrator, or County Commission receives it. Accordingly, a protest is not timely filed unless it is received
within the time specified above. Failure to file a formal written protest within the time period specified shall
constitute a waiver of the right to protest and result in relinquishment of all rights to protest by the bidder/proposer.
(d) Sole remedy. These procedures shall be the sole remedy for challenging an award of bid.
Bidder/proposers are prohibited from attempts to influence, persuade, or promote a bid protest through any other
channels or means. Such attempts shall be cause for suspension in accordance with 2-161(b) of this article.

(e) Time Limits. The time limits in which protests must be filed as specified herein may be altered by specific
provisions in the Bid/Request for Proposal.

(f) Authority to resolve. The Director of Purchasing shall resolve the protest in a fair and equitable manner
and shall render a written decision to the protestant no later than 5:00 p.m. on the fifth business day after the filing
thereof.

(g) Review of Purchasing Director’s decision.

(1) The protesting party may request a review of the Purchasing Director’s decision to the County
Administrator by delivering written request for review of the decision to the Director of Purchasing by 5:00 p.m. on
the fifth business day after the date of the written decision. The written notice shall include any written or physical
materials, objects, statements, and arguments, which the bidder/proposer deems relevant to the issues raised in
the request for review.

(2) If it is determined that the solicitation or award is in violation of law or the regulations and internal
procedures of the purchasing department, the County Administrator shall immediately cancel or revise the
solicitation or award as deem appropriate.

(3) If it is determined that the solicitation or award should be upheld, the County Administrator shall issue a
decision in writing stating the reason for the action with a copy furnished to the protesting party and all
substantially affected persons or businesses no later than 5:00 p.m., on the fifth full business day. The decision
shall be final and conclusive as to the county unless any further action is taken or a party commences action in
court.

2. Stay of Procurement During Protests. There shall be no stay of procurement during protests.
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SECTION A - GENERAL CONDITIONS

31. INTEGRITY OF REQUEST FOR PROPOSAL (RFP) DOCUMENTS:

Proposers shall use the original RFP Form(s) provided by the Purchasing Department and enter information only in the
spaces where a response is requested. Proposers may use an attachment as an addendum to the RFP Form(s) if
sufficient space is not available on the original form for the proposer to enter a complete response. Any modifications or
alterations to the original RFP documents by the proposer, whether intentional or otherwise, will constitute
grounds for rejection of a RFP. Any such modifications or alterations a proposer wishes to propose must be clearly
stated in the proposer’s RFP response and presented in the form of an addendum to the original RFP documents.

32. PUBLIC EMERGENCIES:

It is hereby made a part of this bid that before, during, and after a public emergency, disaster, hurricane, tornado, flood, or
other acts of God that Pinellas County shall require a “First Priority” for goods and services. It is vital and imperative that
the majority of citizens are protected from any emergency situation that threatens public health and safety, as determined
by the County. Vendor/contractor agrees to rent/sell/lease all goods and services to the County or governmental entities on
a “first priority” basis. The County expects to pay a fair and reasonable price for all products and services rendered or
contracted in the event of a disaster, emergency, hurricane, tornado or other acts of God.
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SECTION B - SPECIAL CONDITIONS

Banking Services
056-0483-P (GG)

1. OBJECTIVE:

The objective of this Request for Proposal (RFP) is to receive proposals from qualified banking institutions that can offer the
highest quality services at the lowest cost to the taxpayers.

2. PROPOSAL REQUIREMENTS:

Each proposal should contain the following at a minimum. Proposer must also address detailed requirements as specified
in Section E, Scope of Work.

a) A written narrative describing the method or manner in which the proposer proposes to satisfy
requirements of the Scope of Work.

b) A description of the proposer’s experience in providing the same or similar services as outlined in the RFP. This
description should include the names of the person(s) who will provide the services, their qualifications, and the
years of experience in performing this type of work. Also include the reference information requested in Section
D.

c) The fee(s) for services as outlined in the Scope of Work.

EVALUATION CRITERIA:

Following is the criteria that will be used by the County to evaluate and score responsive and qualified proposals.
Proposers shall include sufficient information to allow the County to thoroughly evaluate and score their proposals. Each
proposal submitted shall be evaluated and ranked by an evaluation committee. The contract will be awarded to the most
qualified proposer, per the evaluation criteria listed in Section E, Scope of Work.

3. PRICING/PERIOD OF CONTRACT:

The contract shall be for a period of forty-eight (48) months from the date of execution of the agreement.

5. OPTION OF RENEWAL:

The contract may be renewed subject to written notice of agreement from the County and successful proposer, for an
additional forty-eight (48) month period beyond the primary contract period. This option shall be exercised only if all
prices, terms and conditions remain the same and approval is granted by the County Administrator or Director of
Purchasing.

6. PRE-PROPOSAL CONFERENCE:

All questions pertaining to the proposal or technical specifications will be reviewed at this time. Proposal suggestions or
modifications may be discussed with County representatives at this meeting and may be considered by representatives as
possible addenda to the Request for Proposal.

8. PROPOSAL SUBMITTAL COPIES:

Proposals shall be submitted in one (1) original and six (6) copies with the ‘Original’ clearly marked.

9. ITEMS TO BE RETURNED WITH PROPOSAL:

a) Section B Proposal Deposit (If Applicable)
b) Section D Vendor References see page 1
c) Section E Proposal Submittal
d) Section F Proposal Signature Page
e) Section G Addendum Acknowledgement Form (If

Applicable)
f) Section H Statement of No Submittal (If Applicable)
g) Signed Master Agreements
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10. TIME LINE:

Following is a listing of actions and anticipated dates; the County reserves the right to change the dates, if necessary.

Date
March 31, 2006 Advertising & Publishing RFP

April 11, 2006 Pre-proposal Conference

April 19, 2006 Deadline for Questions/Clarifications

May 2, 2006
Proposals due in Purchasing by 3:00 p.m. Public bid
opening to follow immediately.

May 16, 2006 Evaluation of the RFP

TBD Recommendation due to Purchasing from Evaluation
Committee

TBD Sponsorship negotiations by the County’s
Representative with top two proposers.

TBD Submit recommendation to Board for Award of Contract
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I. MINIMUM INSURANCE REQUIREMENTS FOR GENERAL LOW RISK CONTRACTS

A. Prior to the time Contractor is entitled to commence any part of the project, work or services under this Contract,
Contractor shall procure, pay for and maintain at least the following insurance coverage’s and limits. Said
insurance shall be evidenced by delivery to the County of (1) certificates of insurance executed by the insurers
listing coverage’s and limits, expiration dates and terms of policies and all endorsements whether or not required
by the County, and listing all carriers issuing said policies; and (2) upon request a certified copy of each policy,
including all endorsements. The insurance requirements shall remain in effect throughout the term of this Contract.
In addition, the County reserves the right to request physical evidence of this coverage by requesting the policy
declaration page.

(1) Worker's Compensation in at least the limits as required by law; Employers' Liability Insurance of not less
than $100,000 for each accident.

(2) Comprehensive General Liability Insurance including, but not limited to, Independent, Contractor,
Contractual, Premises/Operations, Products/Completed Operation and Personal Injury covering the
liability assumed under indemnification provisions of this Contract, with limits of liability for personal injury
and/or bodily injury, including death, of not less than $500,000, each occurrence; and property damage of
not less than $100,000, each occurrence. (Combined Single Limits of not less than $500,000, each
occurrence, will be acceptable unless otherwise stated). Coverage shall be on an "occurrence" basis,
and the policy shall include Broad Form Property Damage coverage, and Fire Legal Liability of not less
than $50,000 per occurrence, unless otherwise stated by exception herein.

(3) Comprehensive Automobile and Truck liability covering owned, hired and non-owned vehicles with
minimum limits of $500,000 each occurrence, for bodily injury including death, and property damage of
not less than $100,000, each occurrence. (Combined Single Limits of not less than $500,000, each
occurrence, will be acceptable unless otherwise stated). Coverage shall be on an "occurrence" basis,
such insurance to include coverage for loading and unloading hazards.

(4) Professional Liability Insurance (including Errors and Omissions) with minimum limits of $500,000 per
occurrence, if occurrence form is available; or claims made form with "tail coverage" extending three (3)
years beyond completion and acceptance of the PROJECT with proof of "tail coverage" to be submitted
with the invoice for final payment. In lieu of "tail coverage", CONSULTANT may submit annually to the
COUNTY a current Certificate of Insurance proving claims made insurance remains in force throughout
the same three (3) year period.

(5) Comprehensive - 3D, or equivalent, in the amount of at least $5,000,000 protecting assets of the County
in the form of currency, coin, checks, securities and other valuables while in the care, custody or control
of Contractor, and as provided in the terms of this Contract.

B. Each insurance policy shall include the following conditions by endorsement to the policy:

(1) Each policy shall require that thirty (30) days prior to expiration, cancellation, non-renewal or any material
change in coverage’s or limits, a notice thereof shall be given to County by certified mail to: Pinellas
County Purchasing Department, 400 S. Ft. Harrison Avenue, 6th Floor, Clearwater, Florida 33756.
Contractor shall also notify County, in a like manner, within twenty-four (24) hours after receipt, of any
notices of expiration, cancellation, non-renewal or material change in coverage received by said
Contractor from its insurer; and nothing contained herein shall absolve Contractor of this requirement to
provide notice.

(2) Companies issuing the insurance policy, or policies, shall have no recourse against County for payment
of premiums or assessments for any deductibles which all are at the sole responsibility and risk of
Contractor.

(3) The term "County" or "Pinellas County" shall include all Authorities, Boards, Bureaus, Commissions,
Divisions, Departments and offices of County and individual members, employees thereof in their official
capacities, and/or while acting on behalf of Pinellas County.

(4) Pinellas County, Board of County Commissioners shall be endorsed to the required policy or policies as
an additional insured.
The policy clause "Other Insurance" shall not apply to any insurance coverage currently held by County
to any such future coverage, or to County's Self-Insured Retention’s of whatever nature.

C. Contractor hereby waives subrogation rights for loss or damage against the County.

D. Contractor shall ensure that any subcontractors or persons hired by subcontractors maintain the same level of
insurance coverage as the contractor.
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II. MINIMUM INSURANCE REQUIREMENTS FOR HIGH RISK CONTRACTS OVER $100,000.00

A. For selected high-risk contracts over $100,000.00 aggregate value, the County may require an insurance
certificate, policy declaration page and required endorsements. These required items shall be received by the
County after formal Board of County Commissioners award and prior to execution of contract. Failure to provide
required insurance documentation may cause your company to forfeit award.

B. There may be certain projects or services less than $100,000.00 in aggregate value that would be an exception
and must be treated the same way as those services of $100,000.00 and greater i.e. services involving obvious
potentially dangerous conditions. Examples of such services would be any contracts involving construction,
alterations, renovations, painting, spraying, roofing, mowing, scaffolding, excavation, demolition, environmentally
sensitive work and any other condition that appears to be dangerous in nature.
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THE FOLLOWING INFORMATION IS REQUIRED IN ORDER THAT YOUR PROPOSAL MAY BE REVIEWED AND PROPERLY
EVALUATED.

COMPANY NAME: ___________________________________________________________________________

LENGTH OF TIME COMPANY HAS BEEN IN BUSINESS: ____________________________________________

BUSINESS ADDRESS: ________________________________________________________________________

HOW LONG IN PRESENT LOCATION: ___________________________________________________________

TELEPHONE NUMBER: _______________________________________________________________________

FAX NUMBER: ______________________________________________________________________________

TOTAL NUMBER OF CURRENT EMPLOYEES: ________ FULL TIME _________ PART TIME

NUMBER OF EMPLOYEES YOU PLAN TO USE TO SERVICE THIS CONTRACT: __________

LOCAL COMMERCIAL AND/OR GOVERNMENTAL REFERENCES THAT YOU HAVE PREVIOUSLY PERFORMED SIMILAR
CONTRACT SERVICES FOR:

All fields below must be completed

1 2
COMPANY NAME COMPANY NAME

CITY, STATE CITY, STATE

CONTACT PERSON CONTACT PERSON

TELEPHONE TELEPHONE

FAX FAX

EMAIL ADDRESS EMAIL ADDRESS

3 4
COMPANY NAME COMPANY NAME

CITY, STATE CITY, STATE

CONTACT PERSON CONTACT PERSON

TELEPHONE TELEPHONE

FAX FAX

EMAIL ADDRESS EMAIL ADDRESS

SECTION D - VENDOR REFERENCES
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PINELLAS COUNTY

BANKING SERVICES

REQUEST FOR PROPOSAL

(Board of County Commissioners and Clerk of the Circuit Court)

Scope of Work
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PINELLAS COUNTY BANKING SERVICES

I. Introduction

A. Objective

The objective of this Request for Proposal (RFP) is to identify the banking institution that can offer the
highest quality comprehensive banking and treasury management services at the lowest cost to the
taxpayers. It is the intent of the Board of County Commissioners and the Clerk of the Circuit Court to
enter into a contract with a single bank for all requested services for the life of the contract.

II. Instructions

A. Response: Proposers should propose on all Board account activity and all Clerks account activity
separately, as they are to be awarded under separate contracts. All proposers must propose on all the
Board and on all the Clerk accounts. These proposals must be on the standard forms provided as
Exhibits A, A-1 through A-3 (Pages _69-_84) for the Board accounts and Exhibits B, B-1 through B-3
(Pages _85-_92) for the Clerk accounts. Supporting material may be submitted; however, the decision in
selecting the most responsive proposer will be based on the standard proposal forms provided.

B. Selection Criteria: The following criteria will be used by the selection committee to evaluate the
responses.

A maximum of 1000 points will be awarded based on the aggregate cost to the County and the ability to meet
current and projected service to the County. The selection committee will present the ranking to the Board in
rank order based on the 1000 point criteria below, along with the Community Involvement Report showing level
of funding of Public projects over the last five years and information regarding the bank’s sponsorship program
as negotiated per below. The Board will make the final award taking into consideration the recommendation of
the selection committee based on the 1000 point criteria below, the level of funding of Public projects and the
sponsorship program negotiated with the two top ranked banks.

Basis for recommendation:

Aggregate banking services costs (estimated annual costs
based on transaction counts and per item charges and other
annual costs and the calculation of net interest earnings) 300

Ability to meet current and projected service
requirements over the term of the banking agreement 700

Maximum points for Recommendation 1000

Additional Board Consideration for contract award:

Participation in Funding of Public Projects. The proposers shall show their participation in funding
public projects such as, Community Development, Industrial Development, Low Cost Housing, Health
Facilities and Educational Facilities as demonstrated in Community Involvement Report for projects over
the last five years.

Bank sponsorship program. The Board will consider offers by the bank for sponsorship arrangements.
Under the Board adopted policy, sponsorship is defined as “a mutually beneficial business arrangement
between the County and a third party, wherein the third party provides cash and/or in-kind services to the
County in return for access to the commercial and/or marketing potential associated with the County.
Sponsorships may include sponsorship of one or more of the County’s services, projects, events,
facilities or activities.”

The County’s Representative, Front Row Marketing, Inc. will negotiate proposals with the two top ranked
banks by point score. The bank’s final sponsorship proposals will be presented to the Board for their
consideration in award of this contract. The Board may at its sole discretion decide not to consider a
sponsorship arrangement as a part of the award of this proposal.
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C. Minimum Criteria: Qualified proposers must meet the following minimum criteria:

1. Maintain a full service bank and automated cash vault within Pinellas County. The bank shall
provide a map and the addresses of all its locations within the County. The bank shall specifically
indicate the location of the automated cash vault and all full service branches;

2. Certification as a "Qualified Public Depository" under the Florida Security for Public Deposits Act
(Chapter 280 of Florida Statutes);

3. Submit financial statements for the past two fiscal years (must include an auditor's unqualified opinion
and appropriate notes to financial statements).

D. Terms and Conditions:

1. The award will be to the proposer whose proposal complies with all the requirements set forth in
this RFP, and whose proposal in the opinion of the County is the best proposal taking into
consideration all aspects of the proposer's response, including the total net cost to the County, the
involvement in funding public projects and bank sponsorship opportunities. Exceptions to any
specification must be placed on Exhibit A-3 or B-3 and will be cost in the final analysis of the
proposal. Exception costs will be added to or subtracted from the submitted proposal to arrive at a
net cost to the County.

The County reserves the right to contact proposers to clarify any questions or exceptions that may
arise during the review of proposals. Failure to include an exception on the Exhibit will be treated
as the proposer being in compliance with the specification, regardless of intent.

2. In the event that the proposer to whom the services are awarded does not execute a contract
within reasonable time, the County may give notice to such proposer of intent to award the contract
to the next most qualified proposer or to call for new proposals and may proceed to act
accordingly. The County assumes no cost by the proposers in preparation of this proposal.

3. The proposer to whom the services are awarded will be expected to enter into a written contract or
contracts covering all services to be rendered, in substantially the form attached hereto. The
County intends to negotiate a master banking services agreement that will be the controlling
agreement with other specific service agreements incorporated as exhibits to the master
agreement.

4. The standard proposal form indicates an estimate of the number of transactions for the 2005
calendar year. These numbers are the County's best estimate of the average volume and the
County in no way guarantees these as minimum or maximum volumes. Volume activity reports will
be furnished to all prospective proposers.

5. Proposers shall thoroughly examine and be familiar with these specifications. The failure or
omission of any proposer to receive or examine this document shall in no way relieve any proposer
of obligations with respect to this proposal or the subsequent contract. Proposers shall
positively confirm the capability of providing all services included in the scope section.
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III. Scope of Banking Services

A. General

It is the intent of the County that one bank provides all the banking services specified in this request for
proposal. An automatic teller machine (ATM) is provided in the Courthouse by Pinellas Federal Credit
Union and is not covered by this contract. The awarded bank may provide ATM service at other
locations at no cost to the County. Purchasing card services are not a part of this proposal.

B. Accounts Included

1. The Board currently has 10 separate accounts described as follows:
Estimated

Monthly Average
Balances .

a. Pool A-1: General Account $47,600,000
b. Pool A-2: Payroll (Disbursement) Account 3,000,000
c. Pool B-2: Imprest Account (General Disbursement) 8,500,000
d. Pool F: Airport Revenue Account 1,250,000
e. Pool G: Water System 4,300,000
f. Pool H: Sewer System 5,100,000
g. EMS Lock Box Account 1,300,000
h. Pool J: Solid Waste 3,200,000
i. Flexible Spending Account 140,000
j. EMS Credit Cards (clearing account) -

The Water System, Solid Waste System, EMS and Animal Services accounts have extraordinary
activity involving lockbox services. Animal Services lockbox activity is deposited in Pool A-1. All
checking accounts should be set up for positive pay, teller positive pay and full reconcilement
services. The EMS Credit account is simply an account used for the receipt of daily collections
under the EMS credit card arrangement. The balance is swept to Pool A-1 daily.

2. The Clerk currently has 4 separate accounts described as follows:
Estimated

Monthly Average
Balances .

a. Operating Account (General Disbursement) $3,500,000
b. Payroll Account (Disbursement) 70,000
c. General Account (Disbursement) 7,672,000
d. Remittance Account (used for Electronic Funds Transfer only) 5,000

All checking accounts should be set up for positive pay, teller positive and full reconcilement
services.

C. Collection and Deposit Services

1. Availability of Funds

Deposits will be made periodically during the business day (9:00 a.m. to 4:00 p.m. or later depending on
the Bank) to a designated cashier or location mutually agreed on by the County and the awarded bank.
If your bank has adopted an earlier cutoff time than 4:00 p.m. for daily ledger credit, then please note this
exception on Exhibit A-3 or B-3.

Awarded bank agrees to credit the County's accounts for incoming wire transfers with same day credit
regardless of time of receipt during the day. Wires received after the 6:00 p.m. cutoff will be treated as
collected funds for that day and will be considered part of the overnight investment program. See
Section III.C2 – ACH and Wire Transfers In.

All other checks will be based on the awarded bank's "availability schedule". Proposing banks are
required to attach a copy of their current "availability schedule" to the proposal. Awarded bank
agrees to notify the Chief Deputy Director, Finance, in writing, of any changes to the schedule. The
County reserves the right to periodically receive an end point analysis report in order to audit the
awarded bank's compliance with the existing "availability schedule".
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The majority of deposits will be made through an armored car service that has been contracted by
Pinellas County. The armored car service delivers to the Wachovia Money Center as required under the
current contract. Please state your bank’s requirement for delivery by armored car service. All costs
related to the armored car service are paid directly by the County and are not part of this Request for
Proposal. County personnel will deliver other deposits to the bank from various locations throughout the
County.

2. ACH and Wire Transfers In

The County intends to negotiate an agreement for ACH credit processing and wire transfers in. The
County intends to consider all wire transfers received by the Bank prior to the end of the business day
(defined as midnight), as "available for investment" by the County, regardless of the time of actual receipt
by the Bank. Should a wire transfer not be received by the Bank, as specified above, then the wire
transfer will be traced from origin to destination to ascertain the party responsible for delaying the
transfer. If necessary, adjustments will be made as soon as possible for any lost interest.

The County also receives various electronic funds transfers via fed wire and ACH from the State of
Florida and the U.S. Treasury on a regular basis. These electronic receipts are sent without regard to
any specific date, thus the County does not know in advance the exact day these wires will be received.
The bank shall be capable of receiving and reporting ACH payment messages in PPD, CCD, CCD+
(including TXP convention) and CTX formats. Reporting shall be available in the web based banking
system including transaction confirmation numbers.

It is the express intention of Pinellas County to perform daylight overdrafts to the extent that incoming
wire transfers are expected during the business day. Should these wire transfers not arrive as planned;
the responsible party causing the delay in the incoming wire transfer will make compensation for lost
interest. Although the County acknowledges that daylight overdraft cap limits are confidential
information, you are requested to describe in detail in Exhibit A-1 or B-1 your bank's policy for handling
daylight overdrafts, and in particular how daylight overdrafts caused by Pinellas County will be handled.
If your bank has adopted a policy of not allowing any daylight overdrafts, then please state your policy in
Exhibit A-3 or B-3 Exceptions.

To facilitate the daylight overdraft, the County will negotiate an arrangement with the Bank, acceptable to
the County and the Bank to cover any failures at the end of the day. In the event that your bank plans to
charge for daylight overdrafts during the day, then please explain your position fully, including any
planned charges on Exhibit A-3 or B-3.

In the event that the incoming wire transfer does not arrive by the end of the business day (defined as
midnight), interest on any overdrawn balances will be calculated using the same formula that the County
receives interest on the Automatic Overnight Investment Program (see Section E III F.). Using this
formula, the County will not receive any interest on the overnight investment that result from an overdraft,
nor will the County be required to pay any interest to the Bank beyond this rate. The County will not
accept any exceptions to this specification.

The County intends to carefully monitor the time of receipt for all wire transfers. Continued delay in
receipt of wire transfers for which the Bank is at fault may constitute sufficient cause for termination of the
banking service contract.

3. Deposit Reconciliation Service

A deposit reconciliation service is requested to establish unique numbers for each major depositing
location, so that NSF checks can be easily tracked back to the particular department. This unique
number would be located on the deposit ticket and the particular deposit ticket would track each check
deposited.

This is a new service that the County is looking for in order to enable us to determine which department
needs to be notified when a NSF Check is returned. This would only be necessary for the Pool – A1
Account since all other account are defined by department.
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All returned checks due to insufficient funds will be automatically re-deposited a second time. Please
include your charge (if any) for this item in Appendix A with the other costs. Checks returned a second
time would be charged to the appropriate account(s).

4. Lock Box Service

It is the County’s desire to enter into an agreement for lockbox processing with the awarded bank. The
County is currently using a lock box service for its utility receipts, animal licensing payments and EMS
payments. Intuition is the current lockbox provider under subcontract with Wachovia. The County must
stay with the same lockbox provider, Intuition Systems, Inc. Payments are mailed to several post office
boxes in the Tampa Airport facility, which are rented and paid for in the names of the various County
agencies. The costs related to the post office box rentals are paid directly by the County and are
not a part of this Request for Proposal.

Indicate whether lock-box service will be provided “in-house” or by a third party. At a minimum, the Bank
will provide the following:

a. Bank will pick up all items in the box at least once every business day before 8:00 a.m.

b. All checks and bills that are to be accepted and processed by the Bank will be entered into the
Bank's computer system by customer account number and amount.

c. The County also requests that the Bank send an electronic file of the lockbox information to the
County's computer system.

d. Bank agrees to send to the County any correspondence received with the check and/or stub. The
account number will be written on any correspondence prior to sending to the County.

e. The Bank is prohibited from contacting any customer regarding their account or payment. All
questions are to be directed to Pinellas County.

f. The Bank agrees to separately invoice the County for all lock box charges. See "Technical
Specifications Lock Box Instructions" for additional requirements on each lock box service
to be proposed.

The County reserves the right to modify the above specifications with the approval of the awarded bank
to gain increased efficiencies in the system.

Bank agrees to test the scan ability of the payment coupons (stubs) before any stubs are actually
processed. Stubs that are subsequently rejected by the Bank's processing equipment, and later found to
be scannable will not be charged to the County. Only stubs that fail the scanning process twice will be
rejected and billed to the County.

If the bank feels that some other type of collection and reporting service is more efficient and cost
effective than the current lockbox arrangement, please respond regarding the lockbox service and
provide the recommendation for the alternative arrangement and all associated costs.

5. Credit Card Processing Service

The County currently utilizes the State contract for credit card services through Bank of America. The
total dollar volume for credit card transactions for the Board for the 2005 calendar year was $8,178,026.
consisting of 74,176 transactions. Please state your bank’s best offer for providing credit card
processing services. Credit card services for the Clerk are not a part of this RFP. At a minimum, the
Bank will provide the following:

a. Bank will be required to operate an electronic credit card and debit card processing system that will
provide prompt authorizations and will deliver collected funds to the designated account of our
financial institution. Acceptance methods shall include but not be limited to card reader/swipe,
telephone, Internet and mail in.

b. All data collected, stored or otherwise utilized by the Bank for activities under this agreement shall
remain the sole property of the County. If at any time the contract is cancelled, terminated or
expires, the contractor is obligated to return all such data to the County at no additional cost and in
a medium specified by the County.
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c. Cards accepted shall include Visa, MasterCard, Discover and Bank debit cards. Services provided
for these cards shall include acceptance, authorization, processing, training, operations and
marketing support. Acceptance and authorization services will be available 24 hours per day.

d. Bank will provide and support the most current equipment available to meet the County’s needs.

e. The Bank agrees to separately invoice the County for all credit card charges.

D. Disbursement Services

The Board has two disbursement accounts and the Clerk has three disbursement accounts that will
require positive pay, teller positive pay and full reconcilement services.

1. Positive Pay

In order to reduce the risk of check and other disbursement fraud, the County desires to negotiate a
positive pay services agreement with the awarded bank. The bank shall have the capability to provide
positive pay services upon receipt from the County of a checks issued file for all checks presented to the
bank for payment, including at the teller lines. The bank shall also have the ability to provide positive pay
services and ACH blocking and filtering services for ACH debit and credits.

The bank shall report discrepancies electronically through its web based banking system, giving the
county the ability to authorize or reject the payment. The County desires the ability to enter manual
checks issued through the web-based system. The bank shall state the daily cutoff times for positive pay
verification by the County and the timeframe for submission of disbursement files. The bank shall also
state the procedure for positive pay verification when the County is closed for business.

2. Check Reconciliation

The awarded bank will provide check reconciliation service for the following accounts and such service
shall include the following requirements:

Pool A-2 Board Payroll (Finance Division)
Pool B-2 Board Imprest Account (Finance Division)
Clerk’s Operating Account (Finance Division)
Clerk’s Payroll Account (Finance Division)
Clerk’s General Account (Clerk’s Accounting)

Board Accounts and Clerk Accounts Handled By the Finance Division:

a. The bank will provide a file within 5 business days of the end of each month through its web-based
service to allow the download of check cleared information for the previous month. This file will
include at least the check number, amount and date paid and the bank account number paid from.
The bank will also provide a hard copy printout of the full check reconciliation. The bank will send
a copy of any credit/debit advice, along with supporting documentation, immediately after being
posted.

b. Canceled check images on CD-ROM (front and back of canceled checks available), sorted by
check number on a monthly basis. The CD-ROM must produce archiveable quality documents.
The canceled checks should be retained by the bank for a minimum of 45 business days for
detection of errors in imaging.

c. Return of all other items, such as debit and credit memos, and deposit tickets in date order on a
monthly basis.

d. County will transmit files containing all check issued information to the Bank for the purpose of
comparison based on the checks’ serial numbers, looking at either (a) any checks posted that do
not have corresponding issue information (Full Reconcilement) or (b) any checks presented that
do not match the issue record (Positive Pay). This is to reduce the risk of check fraud. For any
manual checks, the County will input the information into the web based banking software provided
by the bank for inclusion in the checks issued file.
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Clerk Accounts Handled by Clerk’s Accounting:

a. The General account will require a semi-monthly full reconciliation for the periods 1st through the
15th and 16th through the end of month (EOM). The bank will provide a file within 5 business days
of the 15th and the end of each month through its web based service to allow the download of all
bank statement information for the period. The bank will also provide a hard copy printout of the
full check reconciliation. The bank will send a copy of any credit/ debit advice, along with
supporting documentation, immediately after being posted.

b. Canceled check images on CD-ROM (front and back of canceled checks available), sorted by
check number on a monthly basis. The CD-ROM must produce archiveable quality documents.
The canceled checks should be retained by the bank for a minimum of 45 business days for
detection of errors in imaging.

c. Return of all other items, such as debit and credit memos, and deposit tickets in date order on a
semi-monthly basis.

d. The Clerk will transmit files containing all checks issued information to the Bank for the purpose of
comparison based on the checks’ serial numbers, looking at either (a) any checks posted that do
not have corresponding issue information (Full Reconcilement) or (b) any checks presented that
do not match the issue record (Positive Pay). This is to reduce the risk of check fraud. For any
manual checks, the County will input the information into the web based banking software provided
by the bank for inclusion in the checks issued file.

3. ACH and Wire Transfers Out

It is the County’s desire to negotiate an ACH services agreement for debit processing and an agreement
for wire and book transfers. The County disburses funds electronically through ACH and Fed wire
systems on a regular basis for direct deposit of payroll, federal and state tax liabilities, payment of utility
collections to municipalities, debt service payments, purchase of investment securities, etc. The bank
shall provide the ability for the County to execute ACH debits, wire and book transfers through its web
based banking system. The system shall have the ability to provide addenda records in PPD, CCD,
CCD+ and CTX formats. The bank shall have the ability to provide transaction confirmation numbers as
well.

Please provide details on your bank's capability of handling this service, as well as the security
provisions available in Exhibit A-1 or B-1.

The awarded bank agrees to execute all wire transfer orders within 15 minutes after notification by the
County through the web based system, by telephone, or by FAX, if necessary. Wire transfers ordered
and not received by the destination party by 6:00 p.m. will be traced by the Bank from origin to
destination to ascertain the party responsible for delaying the transfer. If necessary, adjustments will be
made for any lost interest, or charges resulting from a "failure" to consummate an investment
transaction. The Bank is requested to provide a copy of its Wire Transfer Agreement and ACH
Debit/Credit Processing Agreement with its proposal. The Wire Transfer Agreement must take into
consideration the provisions of the UCC Article 4A.

4. Stop Payment Services

The bank shall have the capability of providing stop payment services through its web based software and
alternatively by telephone or fax. Please provide details on your bank's capability of handling this service,
as well as the security provisions available in Exhibit A-1 or B-1. The County desires to enter into a
"Stop Payment Agreement" with the awarded bank. The Bank is requested to provide a copy of its
Stop Payment Agreement with its proposal.
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E. Account Maintenance Service

1. Web Based Banking

Only banks capable of providing web based banking services shall be considered. Electronic
banking services shall include but not be limited to daily detailed and summary balance reporting of the
previous banking day no later than 9:00 a.m. with the following minimum information:

a. Ledger balance
b. Available (or collected balance)
c. Float for 1, 2 and 3 day
d. Summary of debit and credit postings, including checks paid and wire transfers
e. Detail information for all ACH transactions
f. Next day download of deposits, credits, debits, transfers and adjustments to our accounts.
g. All addenda records available for incoming EFT and ACH deposits.
h. Stop payments and positive pay activity

The same minimum information must be provided for the Board and Clerk accounts. The bank shall
clearly state the hardware and software requirements for the web based banking service. The hours of
availability for the service should also be stated along, with security features, setup requirements, training
and support service.

2. Monthly Account Analysis

The awarded bank will prepare on a monthly basis a billing for services rendered. The billing should be
able to reconcile (using similar terms, formats, etc.) to the Proposal form (Exhibit A-2 and Exhibit B-2)
in this Request for Proposal. Total service charges will be calculated based on the actual number of
transactions for a month multiplied by the fixed charge per item. The monthly service charge report will
be completed and delivered to the appropriate department within ten (10) business days after the end of
the month. It is the intention of the County that all per item charges remain fixed over the life of the initial
four-year contract.

The County intends to pay for all services specified within this RFP. At no time will any charges be
applied against any of the accounts established through this RFP. All charges, including check printing
charges and monthly service fees, will be paid by direct invoice. Other services, which the banks
customarily provide at no cost, shall not be included. All other services must be priced and included in
the proposal submitted.

Should the County desire to add services not contemplated in this RFP, the County must approve
them in writing. Unless agreed to by the County, this RFP will contain all the costs associated with
providing banking services, as requested, to the County.

Additional costs not previously approved or authorized in writing by the County will not be paid.

The cost associated with preparing debit and credit memos required to adjust errors caused by the Bank
will not be charged to the County. A copy of the particular deposit slip must accompany all deposit
errors, front and back of checks, or other supporting documentation. All bank errors must be corrected
within 3 business days of notification by the County.

3. Statement and Advice Frequency

Bank statements for the Board accounts and the Clerk Operating and Payroll accounts will be for the full
calendar month and will be delivered to the Clerk's Finance Division within no more than five (5) business
days after the end of the month.

Bank statements for the Clerk General account will be for the periods 1st through the 15th and 16th
through end of month (EOM) and will be delivered to the Clerk's Accounting Department within five (5)
business days after the 15th and EOM. Bank statements for the Clerk’s remittance account will be for
the full calendar month and delivered to the Clerk’s Accounting Department.

The bank shall allow 60 days or more for notification of errors on the County accounts.
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F. Investment Services

Automatic Overnight Investment Program. Under the current banking agreement all of the Board and
Clerk accounts are interest bearing at the Effective Federal Funds Rate with no basis point reduction.

1. SUPER NOW Account:

The awarded bank agrees to automatically invest the collected balances on the Bank's books at 6:00
p.m. (including any wire transfers received after 6:00 p.m.) in a Super NOW Account (preferred) within
the Bank. The balance on the books at 6:00 p.m. is interpreted to include any wire transfers received
during the day, less any outgoing wires. The daily interest rate specified for the Super NOW Account will
be based on the Effective Federal Funds Rate, less 15 basis points. The County will consider proposals
using a lower basis point deduction than the required 15 basis points. There is no basis point deduction
under the County’s current contract. Please state the interest rate proposed by your bank for the Super
NOW account.

The following alternative investment programs may be proposed at the option of the Bank. If your bank
is proposing the Super NOW account described above, and the Bank does not wish to propose any
alternative investment programs then there is no need to consider Section F2. The Bank may also want
to consider proposing the Super NOW account and an alternative, if the Bank believes that the
alternative would be a better option than the Super NOW. The County reserves the right to accept or
reject any alternative investment programs.

The bank shall confirm that a detailed interest calculation will be provided under either investment
arrangement on a monthly basis. The bank shall state the day that interest earnings calculation for the
month shall be available and the date credit will be posted to the County’s accounts.

2. Alternative Time Deposits Arrangements:

The County is interested in maximizing its investment return at the same time as obtaining maximum
flexibility. Alternative investment vehicles may be proposed by the Bank on Exhibit A-1 or B-1, but only
as an alternative proposal. Alternative proposals may be accepted, if they are considered "deposits" and
thus covered by Chapter 280, Florida Statutes, and they provide the same degree of service available
through the Super NOW account mechanism.

The interest rate on the alternative time deposit arrangement will be based on the Effective Federal
Funds Rate, less 15 basis points. The County will consider proposals using a lower or no basis point
deduction.

Sweeps into a repurchase agreement are not an allowable form of overnight investment under
this agreement since repurchase agreements are not an allowable investment under the Board’s
current investment policy.

The name, address, telephone number and FAX number of the officer handling this account
should be provided in the proposing institution's cover letter. In order for proposals to be
considered at proposal opening, it is necessary for your bank to attach a copy of its most recent State of
Florida Public Depository Monthly Report (Form 4C7) to Exhibit A-1.

3. Custodial Arrangements

The County will be placing all of its custodial services with the Bank that serves as the depository Bank
as a result of this Request for Proposal. The custodial services requested would be for the various
securities that are purchased from other dealers and banks. These securities will be purchased and then
transferred to the depository Bank to be placed within a custodial account within the Bank's Trust
Department. These securities will be held until they are traded, or mature.
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Monthly reports describing all activities within the custodial account will be necessary to verify
compliance with Florida Statutes. The Bank is requested to provide a copy of its proposed Custodial
Agreement for the County's review. The proposed agreement must be negotiable.

Please include your proposal for this service on Exhibit A-1.

G. Other Services and Conditions

1. The Bank agrees to provide MICR check specifications to the check printer.

2. Coins and currency are frequently requested by various locations within the County. This service
will be provided at no cost to the County. The Bank agrees to cash checks drawn against the
accounts of the Board and the Clerk that are presented by Board or Clerk employees at its branch
offices at no additional cost to the payee or the County.

3. The proposing bank shall offer the opportunity for employees of the Board and the Clerk to open
checking and savings accounts with no maintenance fees or minimum balance requirements. The
current bank offers such service.

H. Prospective Services

It is the desire of the Board and the Clerk to consider additional or enhanced services not currently
provided to the County under the banking services contract. Please provide a brief description of the
service, user requirements, the bank’s capability to provide the service and a schedule of service
charges.

1. Remote Deposit Capture Service

2. NSF/ACH conversion for representment of NSF checks

3. Payroll Cards

4. Deposit Reconciliation Services

5. Web links for Internet Payment for Services

6. Overdraft Protection Service

7. Other additional or enhanced services offered by the Bank
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IV. Proposals

A. Explanation of Proposal Form

Use of the Board of County Commissioners' Proposal Forms (Exhibits A-1, A-2, A-3) and the Clerk of
the Circuit Court's Proposal Forms (Exhibits B-1, B-2, B-3) or a copy thereof is required of all
proposers. No proposal will be considered without amounts being placed on this form. If the Bank
is unable to meet or exceed the requirements specified, then the phrase "No Proposal" should be
entered for that particular item. The proposal will be on a variable cost basis. Under the variable cost
method, actual annual services will be counted and the volume of transactions will be computed to
determine the annual charges. If the Bank charges for items requested in the proposal that are not
included on the proposal forms please add those items at the bottom of the related proposal form.

The Clerk reserves the right to eliminate any individual service contained in the proposal, if based on
analysis, the fees for providing the service are excessive, or if the service proposed can be performed in
an alternative manner.

B. Completion of Proposal Form

Each bank should review the proposal form and price each service specified. Per item charges should
be extended to the "Annual Services Charge" column. The total of this column will be entered on the line
"Total Proposed".

V. Summary

The County intends to enter into formal Banking Services Contracts with the awarded bank, which will
incorporate all provisions of the Request for Proposal. The Banking Services Contracts and additional
agreements legally allowed under Florida Statutes are subject to review by the County Attorney.

Names and Addresses for Communications Between Parties After Award of Proposal

Board Accounts & Clerk Operating & Payroll Accounts Clerk General & Support Accounts
Ken Burke Ken Burke
Clerk of the Circuit Court Clerk of the Circuit Court
315 Court Street 315 Court Street
Clearwater, FL 33756 Clearwater, FL 33756

Claretha N. Harris Myriam Irizarry
Chief Deputy Director, Finance Division Chief Deputy Director
AmSouth Building, 5th Floor Court and Operational Services
400 Cleveland Street 315 Court Street
Clearwater, FL 33755 Clearwater, FL 33756

Frederick L. Dean Leslie Durbin
Director, Finance Division Manager
AmSouth Building, 5th Floor Clerk's Accounting
400 Cleveland Street 315 Court Street
Clearwater, FL 33755 Clearwater, FL 33756

Robert C. Woodall Jane Shifflett
Manager, Financial Accounting Assistant Manager
Finance Division, AmSouth Building, 5th Floor Clerk's Accounting
400 Cleveland Street 315 Court Street
Clearwater, FL 33755 Clearwater, FL 33756

James L. Tyler, Financial Accountant
Finance Division, AmSouth Building, 5th Floor
400 Cleveland Street
Clearwater, FL 33755
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SECTION E - 2

PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS

ANIMAL SERVICES
TECHNICAL SPECIFICATIONS

LOCK BOX INSTRUCTIONS

I. The County will:

A. Provide a post office box. The Bank will retain the key to this box and have exclusive use of it.

B. Supply the Bank with a list of holidays on which the County will be closed and not require delivery of
collections for processing.

C. Reserve the right to require additional collections from the post office if the volume of items supports this
request.

II. The Bank will perform this lockbox service for payments to the Pinellas County Animal Services.
These services will be performed for all normal operating days the County offices are open.

A. The Bank will have exclusive use of the County’s post office box and will provide the internal security
necessary to guarantee proper handling of these deposits.

B. Each morning, the Bank’s agent and/or personnel are to empty the contents of this box and provide for
transmittal to its banking facility. Under proper internal controls, the Animal Services envelopes which
are not addressed to a specific person in the Animal Services Department are to be opened and their
contents of check or cash verified against the corresponding accounting paperwork from the various
Pinellas County Veterinarian Clinics and other related Animal facilities, Rabies/License certificates.

C. The following items will be classified as rejects, set aside and returned unprocessed to the Animal
Services Department the day of receipt. These exceptions should be grouped and noted as follows:

Foreign checks
Post dated checks
Miscellaneous, as specified by Animal Services, in writing.

D. Paymail (individual payments) are to be deposited and returned without any further processing.

The proposers should be aware that any information contained on the rabies vaccination certificates which
identifies the owner of the animal vaccinated is confidential and exempt from s. 119.07 (1) and s. 24 (a), Article
I of the State Constitution.

Special requirements:

1. Miscellaneous

A. Items that are matched are to be processed in batches according to veterinarian clinics and other animal
related agencies as received; without regard to number of items.

B. The batches are to be balanced, microfilmed and aggregate amount immediately (same day as received)
be deposited to the General Fund Cash Pool A-1 or other account maintained at bank by the County and
so designate as deposit account by the County.

C. All checks received should clearly be endorsed on the back with Agent’s endorsement and date. All
envelopes received from the veterinarian clinics should be returned with batches to Animal Services for a
clear audit trail. Copies of all personal checks that are not accompanied by a license number will be
attached to the corresponding envelope in appropriate batches and forwarded to the Animal Services
Department. All Rabies/License certificates with and without vaccine information will be bundled
separately within the batch.
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D. Accompanying the batched payment, the Animal Service Department should receive a report that is in
order of each batch with the field information printed. Each batch will give a count of documents
separated by cats and dogs, spayed/neutered or not spayed/neutered, and total dollars per batch, each
separate part will be sorted by license number (numerical order), with a grand total at end. This report
should provide an acceptable audit trail of processed transactions. Animal Services should receive a
validated deposit slip for all monies deposited.

E. The County and the Bank acknowledge that the Bank will key-enter data from the attached Attachment A
(Rabies/License certificate) documents with data transmittal via modem in accordance with Animal
Services specifications. The following are areas within the certificates that need to be input, but not
necessarily in this order:

Attachment A License Renewal Form
1. Gender of animal
2. Clinic Number
3. License Number
4. Fee Amount
5. Date of Vaccination
6. Vaccination Expiration Date
7. Date License Issued
8. Animal Service Number
9. Previous Year Tag Number
10. Breed of Animal

Attachment B Blank License Certificate

1. Animal Name
2. Spay/Neuter
3. Age
4. Breed
5. Gender
6. Color
7. Owner Name (Last, First, MI)
8. Owner Phone Number
9. Owner Street Address
10. Owner 2 Digit City Code and Zip
11. Clinic Number
12. License Number
13. Date of Vaccinations
14. Vaccinations Expiration Date
15. License Issue Date
16. Fee Amount

Final developed microfilm must be medium light to medium. When filming, items must be even, so that the entire area
of both sides of the check are visible.

F. When data transmission receipt is instituted by the County for Animal Services receipts, the collection
information will be transmitted via modem to the Pinellas County MIS Department no later than fourteen
(14) calendar days from the date of original receipt. The Bank will adequately provide information
backup to ensure data integrity so that the Animal Services’ records are properly updated. The Bank will
notify the Pinellas County MIS office by 3:15 p.m. of the transmission to verify the successful receipt of
transmitted data. The Bank will furnish names and telephone numbers of both a primary and secondary
contact person to resolve problems that may arise.

G. All rejections, batched payment information of checks processed, and other information received via the
lockbox and not processed shall be returned to the Animal Services Department no later than 10:00 a.m.
on the next working day following transmission.
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H. All unprocessed mail, reject items, copies of all checks processed and balanced payment stubs, with the
processed information will be delivered to the Animal Services Department, 12450 Ulmerton Road, Largo
FL 33774.

I. In the event batched items cannot be delivered on schedule, the Pinellas County Animal Services
Department should be notified in a timely manner and the exception items are to be delivered by 10:00
a.m. the next working day.

J. The County and the Bank acknowledge that the Bank act only as the County’s collecting agent and
assumes the responsibility of exercising due care in the processing and delivery on a timely basis as
indicated in the Bank’s rules and regulations between Bank and depositor. The Bank shall not contact
any customer regarding their account or payment.

K. Notations should be made on the envelope for “NO CHECK”, “NO STUB”, etc.

L. If at any time the Bank cannot meet the specification here within, they will be required to immediately
contact the designated person listed below in item “N” and inform them of any related problems with the
work received from the clinics. Pinellas County Animal Services Department designee will work diligently
with the Bank to eliminate any possible problems as they arise.

M. A copy of the forms and County licenses used by the Animal Services Department are attached.

N. If there are any questions concerning these specifications, contact Animal Services’ Administrative
Specialist at (727) 582-2623, FAX (727) 582-2637.

***SPECIAL NOTE***

TECHNICAL SPECIFICATIONS REQUIRED FROM MIS DEPARTMENT

Please find attached requirements regarding technical specifications concerning the data transmittal via modem to the
Management Information System’s (MIS) mainframe.

See Attachment 6 on page 44.

If there are any questions concerning these specifications, contact MIS Department’s designee:
Jim Gross, Senior Programmer/Analyst at (727) 464-4265.
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Pinellas County Animal Service
1999 Clinic Listing (Brief)

Clinic Name Address City
Previous Name

017 THE WOODLANDS ANIMAL HOSPITAL 3880 TAMPA RD OLDSMAR

018 CLEARWATER ANIMAL CLINIC 1639 S MISSOURI AVENUE CLEARWATER

019 VCA DUNEDIN AN HOSP 2040 MAIN STREET DUNEDIN

020 SUNCOAST ANIMAL CLINIC 5518 CENTRAL AVENUE ST. PETERSBURG

021 COUNTRYSIDE ANIMAL HOSPITAL 2740 CURLEW ROAD CLEARWATER

022 COURT STREET ANIMAL HOSPITAL 1000 COURT STREET CLEARWATER

023 EAST BAY ANIMAL HOSPITAL 3445 A EAST BAY DRIVE LARGO

024 GATEWAY VETERINARY CLINIC 8100 4TH STREET N ST. PETERSBURG

025 GULF ANIMAL HOSPITAL 808 PASADENA AVENUE S ST. PETERSBURG

026 GULF BAY AN. HOSP (CAROL BRISTOL) 125 S BELCHER ROAD CLEARWATER

027 VETERINARY MEDICAL HOSPITAL 2420 STATE ROAD 580 CLEARWATER
GULF COAST ANIMAL HOSPITAL

028 HAINES ROAD ANIMAL HOSP. INC 4342 HAINES ROAD N ST. PETERSBURG

029 HIGHLAND ANIMAL HOSPITAL 399 PATRICIA AVENUE DUNEDIN

030 LAKE SEMINOLE ANIMAL HOSPITAL 8578 PARK BLVD SEMINOLE

031 ANIMAL MEDICAL CENTER 4860 EAST BAY DRIVE CLEARWATER
LITTLE VETERINARY

032 MIDWAY ANIMAL HOSPITAL 10700 SEMINOLE BLVD N SEMINOLE

033 DR MINNICK 405 22BD STREET S ST. PETERSBURG

034 DR. MUSGRAVE 6447 PARK BLVD #6 PINELLAS PARK

035 NORTH BAY ANIMAL HOSPITAL 9801 WEST HILLSBORO AVE TAMPA

036 NORTHEAST ANIMAL HOSPITAL 1401 4TH STREET N ST. PETERSBURG
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Pinellas County Animal Service 07/22/99 15:14

1999 Clinic Listing (Brief)

CLINIC NAME ADDRESS CITY
PREVIOUS NAME

037 NORTHWEST VETERINARY CLINIC 4806 66TH STREET N ST. PETERSBURG

038 OAKHURST VETERINARY HOSPITAL 7785 OAKHURST ROAD SEMINOLE

039 VCA OF OLDSMAR 3898 TAMPA ROAD OLDSMAR

040 PALM HARBOR ANIMAL HOSPITAL 33663 US HIGHWAY 19 NORTH PALM HARBOR

041 PARK ANIMAL HOSPITAL 8065 66TH STREET N PINELLAS PARK

042 PASADENA VETERINARY HOSPITAL 7000 CENTRAL AVE ST. PETERSBURG

043 PINELLAS ANIMAL HOSPITAL 8490 49TH STREET N PINELLAS PARK

044 VCA RIVIERA 6920 4TH STREET N ST. PETERSBURG

045 SKYCREST ANIMAL HOSPITAL 1961 DREW STREET CLEARWATER

046 SKYWAY ANIMAL HOSPITAL 3258 5TH AVENUE S ST. PETERSBURG

047 ANCLOTE ANIMAL HOSPITAL 1840 ALT 19 SOUTH TARPON SPRINGS

048 SUNSET POINT ANIMAL HOSPITAL 2572 SUNSET POINT ROAD CLEARWATER

049 TARPON ANIMAL HOSPITAL 43695 US 19 N TARPON SPRINGS

050 TYRONE VETERINARY HOSPITAL 3451 TYRONE BLVD N ST. PETERSBURG

051 ANIMAL HOSPITAL OF ULMERTON 4625 ULMERTON ROAD CLEARWATER

052 INDIAN ROCKS BEACH ANIMAL HOSP 1507 A NORTH GULF BLVD INDIAN ROCKS

053 WESTLAKE ANIMAL HOSPITAL 39564 US 19 NORTH TARPON SPRINGS

054 WOOLF ANIMAL HOSPITAL 4120 WEST CYPRESS STREET TAMPA

055 ANIMAL ASSOCIATES 997 MAIN ST #590 SAFETY HARBOR

056 GULFPORT VETERINARIAN 5621 GULFPORT BLVD S GULFPORT

057 DR. JOHN HODGES COUNTRY OAKS 1412 21ST ST PALM HARBOR
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Pinellas County Animal Service

1999 Clinic Listing (Brief)

CLINIC NAME ADDRESS CITY
PREVIOUS NAME

058 VCA AM HOSP OF ST. PETE 3295 62ND AVENUE N ST. PETERSBURG

059 BAY MOORINGS 3695 50TH AVE S ST. PETERSBURG

060 CURLEW ANIMAL HOSPITAL 1100 COUNTY ROAD ONE PALM HARBOR

061 ALL CREATURES ANIMAL HOSPITAL 3438 EAST LAKE ROAD NO 11 PALM HARBOR

062 COMMUNITY VETERINARY
HOSPITAL

1631 WEST BAY DRIVE LARGO

063 CHAPMAN ANIMAL HOSPITAL 5800 62ND AVENUE N PINELLAS PARK

064 ANIMAL HOSPITAL OF NORTHWOOD 701 ENTERPRISE ROAD EAST SAFETY HARBOR

065 LARGO VETERINARY HOSPITAL 1120 STARKEY ROAD LARGO

066 ALL PETS HOSPITAL PASCO CO 7038 HIGHWAY 54 NEW PORT RICHEY

067 ADAMS ANIMAL HOSPITAL 6365 GULF BLVD ST PETE BEACH

068 VCA OF CLEARWATER UNKNOWN UNKNOWN

069 COASTAL VETERINARY SERVICE 3384 TAMPA RD PALM HARBOR

070 BROCK ANIMAL HOSPITAL 10660 66TH STREET N PINELLAS PARK

071 DAVIS ANIMAL HOSPITAL 1019 HIGHLAND AVENUE LARGO

072 A PETS PLACE 410 S PEGASUS AVE CLEARWATER

073 ALL CATS HOSPITAL 2069 INDIAN ROCKS ROAD LARGO

074 HOPE & HAPPINESS HOSPITAL 1234-A S HIGHLAND AVENUE CLEARWATER
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Pinellas County Animal Service

1999 Clinic Listing (Brief)

CLINIC NAME ADDRESS CITY

075 LOVING CARE VET CLINIC 73 SEMINOLE BLVD LARGO

076 ADVANCED VETERINARY HOSPITAL 1334 US 19 N HOLIDAY

077 DR HANCOCK SPJC PO BOX 13489 ST. PETERSBURG

078 DR. DONALD J. BECK 9374 117TH AVENUE LARGO

079 ANIMAL MEDICAL HOSPITAL 2540 30TH AVE NO ST. PETERSBURG

080 TLC ANIMAL AND BIRD HOSPITAL 270 US ALT HWY 19 NO. PALM HARBOR

081 ANIMAL CARE CTR PASCO CO 4041 LITTLE ROAD NEW PORT RICHEY

082 AVIAN ANIMAL OF BARDMOOR 11405 STARKEY ROAD LARGO

083 ALL PETS CARE HOSPITAL INC 1453 SUNSET POINT RD CLEARWATER

084 FL. MOBILE VETERINARY CLINIC 8500 4TH ST NO. ST. PETERSBURG

085 ANIMAL HOSP OF PINELLAS POINT 461 45TH AVENUE S ST. PETERSBURG

086 ALLENS RIDGE ANIMAL HOSPITAL 1342 TAMPA ROAD PALM HARBOR

087 HIDDEN OAKS ANIMAL HOSPITAL 725 EAST LAKE ROAD N TARPON SPRINGS

088 LIVE OAK VETERINARY HOSPITAL 5362 CENTRAL AVENUE ST. PETESBURG

089 A WESTCOAST MOBILE VET SVC 628 66TH AVE S ST. PETERSBURG

090 AMAZON ANIMAL HOSPITAL 5320 EAST BAY DRIVE CLEARWATER

091 PET VACCINE SERVICES 5609 16TH ST WEST BRADENTON
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Pinellas County Animal Service
1999 Clinic Listing (Brief)

CLINIC NAME ADDRESS CITY

092 SUNSHINE ANIMAL HOSPITAL 2807 GULF TO BAY CLEARWATER
AGAPE ANIMAL HOSPITAL

093 STEELE ANIMAL HOSPITAL 5302 SEMINOLE BLVD ST. PETE

095 SEMINOLE BLVD ANIMAL HOSPITAL 12120 SEMINOLE BLVD LARGO

098 SPCA 9099 130TH AVE N LARGO

099 LUV MY PET INC. 977 E. ALTAMONTE DR ALTAMONTE SPRINGS

101 HUMANE SOC OF N PINELLAS INC 3040 STATE ROAD 590 CLEARWATER

102 ANM & BIRD MED CTR OF P. HARBOR 34820 US 19 N PALM HARBOR

103 VET SMART CLEARWATER 26277 US HWY 19 N CLEARWATER

105 THE VET CLINIC 35891 US 19 NORTH PALM HARBOR

106 FLORIDA VET HOSPITAL 8500 4TH ST N ST. PETE

108 VETSMART ST. PETE 3993 TYRONE BLVD N ST PETERSBURG

109 TIME PLAZA ANIMAL HOSPITAL 1969 SUNSET POINT ROAD CLEARWATER

110 DR H.T. BYRON (PET WELLNESS) 653 SINCLAIR DR SARASOTA

111 CAT HOSP OF PALM HARBOR 2501 US ALT 19 N PALM HARBOR
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Pinellas County Animal Service

1999 Clinic Listing (Brief)

CLINIC NAME ADDRESS CITY

112 NOAH’S PLACE 2050 62ND AVE N ST. PETE

114 COURT STREET AN HOSP #2 1000 COURT ST CLEARWATER

115 ANIMAL HEALTH CARE CLINIC 1710 DREW ST SUITE #7 CLEARWATER

116 CONNECHUSETT ANIMAL HOSP 1456 JORDAN HILLS CT CLEARWATER

117 DR. PERRY 916 BROADWAY DUNEDIN

118 PET VET VACC CLINC 1048 KELLY ROBERTS RD ZOLFO SPRINGS

119 ANDES ANIMAL HOSPITAL 1019 HIGHLAND AVE CLEARWATER

120 COUNTRY CHASE VET CLINIC 10712 COUNTRY WAY BLVD TAMPA

121 MY PET ANIMAL HOSPITAL 778 EAST LAKE RD PALM HARBOR

122 ODESSA EQUINE 13637 PLAINVIEW RD ODESSA

123 HOUSE CALL VETERINARIAN PO BOX 10668 ST. PETERSBURG

124 ST. PETER BEACH VET CLINIC 6365 GULF BLVD ST. PETERSBURG
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ATTACHMENT 3

Pinellas County Animal Services
Street Directions File List

St Direction Street Direction
Abbreviation Description

E EAST

N NORTH

NE NORTHEAST

NW NORTHWEST

S SOUTH

SE SOUTHEAST

SW SOUTHWEST

W WEST
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TERR Terrace
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SECTION E-2

PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS
POOL G – UTILITIES

TECHNICAL SPECIFICATIONS
LOCK BOX INSTRUCTIONS

I. The County will:

A. Secure the post office box key from the currently contracted bank and provide the successor bank (if
applicable) with the key.

B. Provide a post office box. The Bank will retain the key to this box and have exclusive use of it.

C. Supply the Bank with a list of holidays on which the County will be closed and not require delivery of
collections for processing. Deposits will be required on days the Bank is open for business. Transmission of
data and documents will be made and delivered on the County's next business day.

D. Reserve the right to require additional collections from the post office if the volume of items supports this
request.

II. The Bank will:

A. Perform this lock box service for the County utility payments for all normal operating days the County offices
are open.

B. The Bank will have exclusive use of the County's post office box and will provide the internal security
necessary to guarantee proper handling of these deposits.

C. Each morning, Bank personnel will empty the contents of this box and provide for transmittal to its processing
facility. Under proper internal controls, the return envelopes and miscellaneous envelopes, which are not
addressed to a specific person, are to be opened and their contents of check or cash verified against the
corresponding utility stub, Example A-1.

D. All altered payment stubs or nonmatching items will be classified as rejects, set aside and returned
unprocessed (in the same envelope, Example A-2, in which they are received) to the County the day of
receipt. These exceptions should be grouped and noted as follows:

1. Address change
2. Different amounts
3. Miscellaneous
4. Incorrect/improper credit card payment information

Special Requirements:

1. Address Change

a. Return stub
In those cases where the customer writes an address change on the return stub and the check
amount and return stub amount agree, the payments shall be grouped together and processed in
a separate batch. The envelope and the return stub should be returned to our office. These
exception items are to be returned in the same envelope in which they are received.

2. Different Amounts

When the payment amount differs from the amount due per the payment stub, items are batched
separately at the end of the transaction.

3. Internet Checks

The Bank’s processing facility will process payments to the Pinellas County Water System from
external online payment providers such as Check-Free Corporation.

4. Credit Cards

The bank’s processing center will process payments from stubs completed with credit card transaction
details.
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5. Miscellaneous

A. Notations on envelope: "No check," "No stub," etc.
B. Notation on check “Paid in Full”.

E. Items that are matched are to be processed in batches of no more than 300 cards or stubs.

F. The batches and stubs are to be balanced to payment tapes attached and totaled by batches. These
payments tapes should be readable and of good quality print and must include OCR information from the
scan line. The batch tapes will accompany the corresponding batches when delivered to Utilities. As per
Bank proposal and agreed to by the County, the aggregate amount of payments processed will be
immediately deposited the same day to the Pool G Revenue and Operating Fund account maintained at the
Bank for the County.

G. Customer account numbers are to be placed on all checks either by hand or by machine encoding in a clearly
visible and easily readable location on the check.

H. Accompanying the batched payments, the County should receive a Detail Edit Report and a Summary Report.
The Detail Edit Report should include the order of each batch with the field-information read from the OCR
scan line plus the check/stub batch sequence number. Detail Edit Report order should read: sequence
number, cycle, account number, due date, amount. The Summary Report is delivered on a floppy disk (3.5”),
stored for 3 months and then returned for credit to be reused. The Summary Report by account number order
should read: due date, batch number, sequence number, cycle number, account number, and remittance
amount. Each batch will give a count of documents and total dollars per batch with a grand total at the end.
These reports should provide an acceptable audit trail of processed transactions.

I. Account Problems: The Bank will furnish upon request, copies of microfilmed payment records deposited to
accounts. Copies are to be received within five (5) working days of such request. Responses to requests
requiring additional research must be received within 10 business days.

J. The Bank, no later than 3:00 p.m. the same day, will supply the County with the batched payment totals and
detail payment information of those checks processed.

Information will be transmitted via telecommunications directly to the County's Management Information
Services in the Clearwater Courthouse Complex no later than 3:00 p.m. The Bank will adequately provide
information backup to ensure data integrity, so that the County's records are properly updated. The Bank will
notify the County by 3:15 p.m. of the transmission to verify the successful receipt by the County. The Bank
will furnish the names and telephone numbers of both a primary and secondary contact person to resolve
problems.

K. All unprocessed mail, reject items, processed and balanced payment stubs with the processed information via
the Detail Edit Reports and Lock Box Summary Report will be delivered to the Cashiers at Pinellas County
Utilities, 2431 Tampa Rd. Palm Harbor, Florida 34683. Delivery will be made on a same day basis. In the
event the batched items cannot be delivered on schedule, the Utilities must be notified in a timely manner. All
exception items, batch items and reports will be delivered no later than 7:30 a.m. the next working day.

L. The Bank shall act as the County's collecting agent and assumes the responsibility of exercising due care in
the processing and delivery of payments on a timely basis as indicated in the Bank's rules and regulations
between Bank and depositor.

M. In-House Bank Deposits: In-house Bank deposits will be picked up daily by armored car service and
delivered to the Bank. The Bank, upon receipt, will validate the in-house deposit slips and mail to Pinellas
County Finance Division, AmSouth Building, 5th Floor, 400 Cleveland Street, Clearwater, Florida 33755-4041.

N. In-House Bank Deposits - Satellite Offices:
1. Location: 8202 113th Street

Seminole, Florida 34642
2. Location: 2431 Tampa Road

Palm Harbor, Florida 34683
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In-house bank deposits - satellite offices - will be picked up daily by armored car service and delivered to the
Bank. The Bank, upon receipt, will validate the in-house deposit slips and mail the slips to the address shown
in N above.

O. Provide the name and telephone number of the Bank representative to serve as a primary contact, as well as
an alternate contact.

Estimated volume of transactions for the lock box service is 450,000 items per annum. Cash constitutes less
than 1 percent of these collections and the service use may grow at a rate of about 2 percent annually. A
copy of the bill form as presently used by the Pinellas County Utilities is attached, and the technical
specifications for computer processing format is as follows:

TRANS PAY CODE 2 PIC XX VALUE '89'
ACCOUNT NUMBER 9 PIC 9 (9)
AMOUNT 7 PIC 9 (5) V99
BILL CODE 2 PIC 99
CYCLE 2 PIC 99

The breakdown of the character string format on the return portion of the stub portion of the bill and the late
notice, are represented by the number after the description and their position in the string. See attached
example A-1 (a).

DATA PROCESSING SPECIFICATIONS - Data Transmission media to the Pinellas County mainframe should
be via electronic data transfer means. Specifically, the data will be represented in EBCDIC and transferred
via a dial up line at 4800 or 9600 baud. The required protocol is SNA/SDLC, 3770 RJE. The data center
representing the Bank will initiate the call and emulate an IBM system card reader to Pinellas County's
mainframe. The log-on, sign-on and remote job entry to Pinellas County's JES2 applications will be the
Bank's responsibility. Check digit routine is MOD11. If there are questions regarding the MIS specifications,
contact Jim Butler 464-4277.

III. Automatic Bank Payment Instruction:

A. The County will transmit a file to the Bank to verify that all the banking information is correct.
This Pre-note file process will check such things as the routing number, transit number, and the bank account
number.

B. If all the banking information is correct, the automatic payment process will begin with the next bill.

C. If any of the banking information is wrong the Bank will notify Pinellas County Utilities within a week. Customers will
be notified by Utilities of the problem to be corrected.

D. The Payment and Pre-note files will be held by Utilities and accessed by the Bank each day through the Utilities port
during the normal 3:00 P.M. transmission window.

IV. New Customer Information System
The Utilities Customer Services Department is in the process of choosing a new Customer Information System
that will require such things as capturing of check numbers, real time check validation and electronic funds
transfer. The file layout requirements and information to be provided by the Bank may change at that time.
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Example A-1
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Example A-2
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SECTION E -2

PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS
EMERGENCY MEDICAL SERVICES AND FIRE ADMINISTRATION

TECHNICAL SPECIFICATIONS
LOCK BOX INSTRUCTIONS

I. The County will:

A. Provide a post office box. The Bank will retain the key to this box and have exclusive use of same.

B. Supply the Bank with a list of holidays on which the County will be closed and not require delivery of
collections for processing.

C. Reserve the right to require additional collections from the post office if the volume of items supports this
request.

II. The Bank will perform this lock box service for payments to the County Emergency Medical Services &
Fire Administration. These services will be performed for all normal operating days the County offices
are open.

A. The Bank will have exclusive use of the County's post office box and will provide the internal security
necessary to guarantee proper handling of these deposits.

B. Each morning, Bank personnel are to empty the contents of this box and provide for transmittal to its
banking facility. Under proper internal controls, the County EMS return envelopes and those
miscellaneous envelopes which are not addressed to a specific person are to be opened and their
contents of check or cash verified against the corresponding stub, Example A-1, or Past Due Notice,
Example A-2.

C. The following items will be classified as rejects, set aside and returned unprocessed to the County EMS
office the day of receipt. These exceptions should be grouped and noted as follows:

Legal line
Different account numbers
No account number
Foreign check
Post dated check
Any nine and one half inch by twelve inches windowless white envelope with a blue border from
Medicare.
Miscellaneous, as specified by EMS Financial Manager
Probate
Estates

Special Requirements

1. Address Change

In those cases where the payment is processed and the address changes are on the return envelope, be sure
to note "PAYMENT PROCESSED" on the envelope and write the customer's account number on the empty
envelope.

2. Miscellaneous

A. Items that are matched are to be processed in batches of NO MORE THAN 75 account stubs.

B. The batches are to be balanced, microfilmed and the aggregate amount immediately deposited to the
EMS Lock Box bank account maintained at the bank for the County on the same day. Computer
processing printout will show transactions and matching batch balances.

C. Customer account numbers are to be placed on all checks either by hand or by machine encoding in a
visible and readable location on the check.
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D. Copies of all insurance checks will be affixed to correspondence\explanation of benefits and
corresponding envelopes in appropriate batches and forwarded to the EMS office.

E. Copies of all personal checks that are not accompanied by a payment stub will be attached to the
corresponding envelope in appropriate batches and forwarded to the EMS office.

F. Accompanying the batched payment, the EMS office should receive a report that is in order of each
batch with the field information read from the OCR scan line to be printed. Each batch will give a count
of documents, and a total dollar per batch, with a grand total at the end. This report should provide an
acceptable audit trail of processed transactions.

G. The Bank will be able to process either the current OCR scannable or the potential bar coded payments
with data transmittal via modem in accordance with EMS technical specifications.

H. Final developed microfilm must be medium light to medium. When filming, items must be even, so that
the entire area of both sides of the check are visible.

I. Information is currently delivered to the EMS office. When data transmission is instituted, the collection
information will be transmitted via modem to the EMS office no later than 3:00 p.m. The Bank will
adequately provide information backup to ensure data integrity, so that the EMS records are
properly updated. The Bank will notify the EMS office by 3:15 p.m. of the transmission to verify the
successful receipt. The Bank will furnish the names and telephone numbers of both a primary and
secondary contact person to resolve problems. All electronic payment information will contain customer
account number.

J. The Bank will deliver to the EMS office, no later than 7:30 a.m. the next day, all the batched payment
information of those checks processed. Batches will be comprised of payments processed:

1. Manually - those items not machine readable or able to be transmitted via modem.
2. Automatically - those items with an OCR scan line or bar code machine readable and transmittable

via modem.

K. All unprocessed mail, examples A-3 through A-13, reject items, copies of all checks processed and
balanced payment stubs, with the processed information will be delivered to the Designated EMS
Personnel at the County's EMS office at 12490 Ulmerton Road, Largo, Florida, as specified under
paragraph II.C.

L. In the event the batched items cannot be delivered on schedule, the County EMS office should be
notified in a timely manner and the exception items are to be delivered by 7:30 a.m. the next day.

M. The Bank shall act only as the County's collecting agent and assumes the responsibility of exercising due
care in the processing and delivery on a timely basis as indicated in the Bank's rules and regulations
between Bank and depositor.

N. All funds as proposed and agreed to by the County will automatically be wire transferred weekly to a
separate County demand account entitled EMERGENCY MEDICAL SERVICES FUND.

O. Notations should be made on the envelope for: "NO CHECK," "NO STUB," etc.

P. Membership drives may occur January through April of each year. It is anticipated that lock box activity
for these periods may increase by approximately 13,000 items, totaling $500,000. These collections
shall be processed such that electronic transmission is possible.

Estimated annual volume of transactions for the lock box service that show on page 79, with an
approximate reject rate of 5 percent. Cash constitutes less than 1 percent of these collections and the
service use may grow at a rate of 5 percent annually.
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SECTION E -2

PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS
EMERGENCY MEDICAL SERVICES & FIRE ADMINISTRATION

TECHNICAL SPECIFICATIONS
CREDIT CARD INSTRUCTIONS

1. Pinellas County EMS currently processes approximately 60 credit card transactions per month averaging $10,000 to
15,000. Payments are addressed to Sunstar, Sunstar Ambulance, Pinellas County EMS and Pinellas County EMS
d.b.a. Sunstar.

2. The Bank will be required to operate an electronic credit card and debit card processing system that will provide
prompt authorizations and will deliver collected funds to the designated account of our financial institution.
Acceptance methods shall include but not be limited to card reader/swipe, telephone and mail in.

3. All data collected, stored or otherwise utilized by the Bank for activities under this agreement shall remain the sole
property of EMS. If at any time the contract is canceled, terminated or expires, the contractor is obligated to return
all such data to Pinellas County at no additional cost and in a medium specified by the County.

4. Cards accepted shall include Visa, and MasterCard cards. Services provided for these cards shall include
acceptance, authorization, processing, training, operations and marketing support. Acceptance and authorization
services will be available 24 hours per day.

5. The Bank will provide and support the most current equipment available to meet EMS’ needs.

6. A back-up system will be made available in the event that the primary system is down. In addition, a toll-free number
for verbal authorizations shall be provided.

7. Authorization response times will range from 5 to 10 seconds, not including dial time or delivery of the call to bank’s
authorization center.

8. Settlement will be made by sending funds either electronically to the bank account designated by EMS via
Automated Clearing House (ACH) or Wire transfer within one day of transactions’ occurrence.

9. Reports required include daily settlement information as well as month end summaries. Daily settlement statements
shall detail debits and credits with related explanations. Desired medium is electronic, however mailed reports will
be considered. If reports are mailed, they shall be received in a timely manner.

10. The County will be billed by invoice for these services.

11. The Bank will indicate fees as listed on the following page as well as any other fees not indicated which may be
assessed. Charge back fees, if any, will be handled in a consistent manner. Under no circumstance will Pinellas
County be responsible for charge-back fees for legitimate transactions for which the County has supplied the proper
information.



056-0483-P (GG) Page 66 of 105

PINELLAS COUNTY PURCHASING RFP – FORMAL REVISED: 01/2006

SECTION F – INSTRUCTIONS FOR SUBMITTING PROPOSALS

Banking Services
056-0483-P (GG)

All proposals shall be signed in ink by authorized principals of the firm.

Proposals are to be submitted in a sealed envelope. The face of the envelope shall indicate the RFP number,
name, and address of the firm, and title of the proposal.

Proposals are to be submitted to Pinellas County Purchasing Department, 400 S. Ft. Harrison Avenue, 6th
Floor, Clearwater, FL 33756 by the date and time indicated on the cover sheet.

Proposals shall be submitted in one (1) original and Six (6) copies.

VENDOR NAME: _______________________________

VENDOR ADDRESS: ____________________________

___________________________

___________________________

TELEPHONE: __________________________________

FAX: __________________________________________

EMAIL ADDRESS: _____________________________
REQUIRED ENTRY – ACCOUNT REP

EMAIL ADDRESS: ___________________________________
REQUIRED FOR ELECTRONIC NOTIFICATIONS

I hereby agree to abide by all conditions of this Request for Proposal and certify that I am authorized to
sign this proposal for the proposer.

AUTHORIZED SIGNATURE: _________________________________

NAME & TITLE (print): ______________________________________

CHECKLIST FOR FORMS
COPY OF COMPANY INVOICE (REMIT
TO INFORMATION)
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PLEASE ACKNOWLEDGE RECEIPT OF ADDENDA FOR THIS ITB/RFP BY SIGNING AND DATING BELOW:

ADDENDUM NO. SIGNATURE/PRINTED NAME DATE RECEIVED

Note: Prior to submitting the response to this solicitation, it is the responsibility of the firm submitting a response to
confirm if any addenda have been issued. If such document(s) has been issued, acknowledge receipt by signature
and date in section above. Failure to do so may result in being considered non-responsive or result in lowering the
rating of a firm’s proposal.

Information regarding Addenda issued is available on the Purchasing Department section of the County’s website
at, www.pinellascounty.org/purchase, listed under category ‘Bid Schedule’.

http://www.pinellascounty.org/purchase
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NOTE: If you do not intend to submit a proposal on this requirement, please return this form immediately. Thank you.

[Pinellas County Purchasing Department
400 South Fort Harrison Avenue, 6th Floor
Clearwater, Florida 33756]

We, the undersigned have declined to submit a proposal for RFP No. 056-0483-P for Banking Services.

Specifications too "tight", i.e., geared toward one brand or manufacturer only
(explain below).
Insufficient time to respond to the Request for Proposal.
We do not offer this product or service.
Our schedule would not permit us to perform.
Unable to meet specifications.
Unable to meet Bond requirement.
Specifications unclear (explain below).
Unable to Meet Insurance Requirements.
Remove Us from Your "Notification List" Altogether
Other (specify below).

REMARKS:

We understand that if the "No Proposal" letter is not executed and returned our name may be deleted from the
Bidders List of Pinellas County.

COMPANY NAME:

DATE:

SIGNATURE:

TYPED NAME OF ABOVE:

TELEPHONE:

FAX:

EMAIL:
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PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS
PROPOSAL FORM

Additional Information Requested

1. Please provide the names of the members of the account service team to be assigned to the County, their roles
and responsibilities and their relationship to the other members of the team. A resume of each member of the
account team should be included and the overall relationship manager should be identified. The location and
time of accessibility of the customer support team for cash management and web-based technology should also
be included.

2. Please provide a list of 4 large governments within the State of Florida for which the bank has provided banking
services to in the last three years to be used as references. As required on Section D - Vendor References.

3. If proposing an alternative overnight investment, please describe that investment here and indicate if a rate basis
other than the Effective Federal Funds rate, less 15 basis points will be used.
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PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS
PROPOSAL FORM

Additional Information Requested (Continued)

4. Provide description of your bank's policy of handling daylight overdrafts and, in particular, from Pinellas County.

5. Provide a detailed description of the bank's web based system, the functions that can be performed and the
types of reports that can be issued. Additional information can be attached to the proposal.

6. Please provide your proposal for the Custodial Services here along with a description of your service. A sample
agreement should be attached.
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PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS
PROPOSAL FORM

Additional Information Requested (Continued)

7. Attach a copy of the most recent State of Florida Public Depository Monthly Report.

8. Please provide a detailed transition plan and implementation schedule.

9. Please provide a copy of your bank’s disaster recovery plan and the location of alternate sites for all processing
related to the county’s accounts.

10. List any relevant optional banking services that are not listed in the proposal.
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PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS
Proposal Form

POOL A-l General Account

Bank:______________________________________________________________

Estimated Annual
Annual Charge Service
Volume Per Item Charge

Account Maintenance 12
Deposits 3,963
Checks Paid
Deposited Items Charged Back 130
Disposable Night Bags 6
Disposable Night Bags 3
Reject Handling (1.5% Excess) 0
Deposited Items Rerun 206
Cash Deposit Processing Fee 6,946
Non-Standard Cash Processing Fee 101
Deposit Corrections 10
MC Night Drop Bags (Disp) Processed 1,399
Change Orders 5
Miscellaneous Items Paid 265
Achieve Monthly Maintenance 11
ACH File Processed 117
ACH Deposits 1,273
ACH Items Originated - PPD Credit 2,291
ACH Items Originated - CCD Credit 414
ACH Returns and NOC's 9
MC Miscellaneous Supplies 42
MC Cash Deposit Processing 1,907
Connection Advantage Image 9
Wachovia Connection Package 12
Invision Pkg DL Items (over 1,500) 377
Connection Pkg Account Transfer 175
Connection Funds Transfer - Book 91
Connection Advantage Image 60
Connection Outgoing Domestic Wire 251
Incoming Domestic Wire 2
Connection Check Status Inquiry 5
Connection Account Transfer Credit 259
Unencoded Deposited Items On Us 15,834
Unencoded Deposited Items Regional

Clearing House 42,577
Unencoded Deposited Items Other 33,432
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PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS
Proposal Form

POOL A-1 General Account

Bank:______________________________________________________________

Estimated Annual
Annual Charge Service
Volume Per Item Charge

Lockbox Accounts:
Lockbox - Animal Control Services

Data Transmissions 258
Wholesale Exception Items Returned 5,623
Courier Charges 12
Wholesale Lockbox Photocopy 1,464
Wholesale Standard Item Processing 139,530
Wholesale Monthly Maintenance 12

Total Proposed $
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PINELLAS COUNTY PURCHASING RFP – FORMAL REVISED: 01/2006

EXHIBIT A-2-2

PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS
Proposal Form

POOL A-2 Payroll Account

Bank:______________________________________________________________

Estimated Annual
Annual Charge Service
Volume Per Item Charge

Pool A2 Payroll Account

Account Maintenance 12
Deposits 49
Checks Paid 9,585
MC Night Drop Bags (Disp) 47
Miscellaneous Items Paid 21
Positive Pay Monthly Maintenance 12
Positive Pay Exception Image 2
Full Reconcilement Per Item 9,586
Full Reconcilement Monthly Maintenance 12
Achieve Monthly Maintenance 12
ACH File Processed 26
ACH Deposits 21
ACH Addenda Originated 3,623
ACH Items Originated - PPD Credit 107,803
ACH Returns 45
ACH Returns Paper Report 110
ACH Notification of Change 104
ACH Reversals Request Per Item 8
Paid Check Image - CD ROM Per Item 9,585
Connection Stop Payments 14
Connection Advantage Package Paid Items 789
Connection Check Status Inquiry 179
Connection Account Transfer 134
Connection Account Transfer Credit 57
Connection Advantage Image 13
Unencoded Deposited Items On Us 36
Unencoded Deposited Items Regional

Clearing House 58
Unencoded Deposited Items Other 44

Total Proposed $
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PINELLAS COUNTY PURCHASING RFP – FORMAL REVISED: 01/2006

EXHIBIT A-2-3

PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS
Proposal Form

POOL B-2 Imprest Account

Bank:______________________________________________________________

Estimated Annual
Annual Charge Service
Volume Per Item Charge

Account Maintenance 12
Deposits 5
Checks Paid 48,416
Reject Handling (1.5% Excess) 730
Miscellaneous Items Paid 2
Paid Check Image: CD ROM Per Item 48,416
Paid Check Image: CD ROM Per CD 3
Positive Pay Monthly Maintenance 12
Full Reconcilement Per Item 48,422
Account Recon Output Transmission 3
Full Reconcilement Monthly Maintenance 12
ACH Deposits 6
Connection Stop Payments 83
Connection Advantage Package Paid Item over 2,500 17,203
Connection Check Status Inquiry 711
Connection Advantage Image 121
Connection Account Transfer 62
Connection Account Transfer Credit 536
Connection Incoming Wire 39

Total Proposed $
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PINELLAS COUNTY PURCHASING RFP – FORMAL REVISED: 01/2006

EXHIBIT A-2-4

PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS
Proposal Form

Pool F - Airport Account

Bank:______________________________________________________________

Estimated Annual
Annual Charge Service
Volume Per Item Charge

Account Maintenance 12
Deposits 610
Deposited Items Charged Back 2
Reject Handling (1.5% Excess) 0
Deposited Items Rerun 2
Cash Deposit Processing Fee 5
Deposit Corrections 3
MC Night Drop Bags (Disp) Processed 412
Miscellaneous Items Paid 26
ACH Deposits 811
MC Cash Deposit Corrections 2
MC Cash Deposit Processing 6,258
Connection Account Transfer 134
Connection Advantage Image 6
Connection Check Status Inquiry 3
Unencoded Deposited Items On Us 132
Unencoded Deposited Items Regional

Clearing House 237
Unencoded Deposited Items Other 806

Total Proposed $
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PINELLAS COUNTY PURCHASING RFP – FORMAL REVISED: 01/2006

EXHIBIT A-2-5

PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS
Proposal Form

Pool G - Water Account

Bank:______________________________________________________________

Estimated Annual
Annual Charge Service
Volume Per Item Charge

Account Maintenance 12
Deposits 2,153
Checks Paid 0
Deposited Items Charged Back 829
Plastic Currency Bags 82
Reject Handling (1.5% Excess) 2,090
Redeposited Items 1,342
Cash Deposit Processing Fee 6,439
Deposit Corrections 10
MC Night Drop Bags (Disp) Processed 1,895
Research Request Items 0
Miscellaneous Items Paid 119
Achieve Monthly Maintenance 12
ACH File Processed 248
ACH Deposits 499
ACH Return Paper Report 690
ACH Items Originated - PPD Debit 61,611
ACH Returns 164
ACH Notifications of Change 703
MC Cash Deposit Corrections 0
MC Cash Deposit Processing 18,725
Connection Account Transfer 130
Connection Advantage Image 39
Connection Account Transfer Credit 1
Unencoded Deposited Items On Us 3,241
Unencoded Deposited Items Regional

Clearing House 5,137
Unencoded Deposited Items Other 20,351
Encoded Deposited Items on Us 85,354
Encoded Dep Items Regional Clearing House 224,564
Encoded Deposited Items Other 187,380
Lockbox Accounts:
Lockbox - Water System
Data Transmissions 12
Non-standard Item Processed 10,603
Multiples Processed 20,582
Cash Remittance Pmts 13
Credit Card Payments 4,326
Exception Items Returned 12,688
Retail Monthly Maintenance 12
Standard Item Processing 319,427
Monthly Courier Fee 12

Total Proposed $
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PINELLAS COUNTY PURCHASING RFP – FORMAL REVISED: 01/2006

EXHIBIT A-2-6

PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS
Proposal Form

Pool H - Sewer Account

Bank:______________________________________________________________

Estimated Annual
Annual Charge Service
Volume Per Item Charge

Account Maintenance 12
Deposits 29
MC Disposable Bags Processed 29
WC Account Transfer 81
WC Account Transfer Credit 13
WC Domestic Outgoing Wire 4
Connection Book Transfer 2
Connection Check Status Inquiry 1
Unencoded Deposited Items On Us 3
Unencoded Deposited Items Regional

Clearing House 6
Unencoded Deposited Items Other 30

Total Proposed $
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PINELLAS COUNTY PURCHASING RFP – FORMAL REVISED: 01/2006

EXHIBIT A-2-7

PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS
Proposal Form

EMS Lockbox Account

Bank:______________________________________________________________

Estimated Annual
Annual Charge Service
Volume Per Item Charge

Account Maintenance 12
Deposits 573
Checks Paid 0
Deposited Items Charged Back 34
Printing of Checks 0
Reject Handling (1.5% Excess) 136
Deposited Items Rerun 24
Cash Deposit Processing Fee 43
Research Request 0
Miscellaneous Items Paid 1
ACH Deposits 161
Connection Account Transfer 15
Unencoded Deposited Items Other 2
Encoded Deposited Items on Us 7,184
Encoded Dep Items Regional Clearing

House 14,814
Encoded Deposited Items Other 26,226

Lockbox Accounts:
Lockbox - EMS System

Wholesale Exception Items Returned 28,834
Wholesale Lockbox Photocopy 45,140
Wholesale Standard Item Processing 45,140
Cash Remittance Payments 1
Wholesale Monthly Maintenance 12

Total Proposed $
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PINELLAS COUNTY PURCHASING RFP – FORMAL REVISED: 01/2006

EXHIBIT A-2-8

PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS
Proposal Form

Pool J – Solid Waste Account

Bank:______________________________________________________________

Estimated Annual
Annual Charge Service

Volume Per Item Charge

Account Maintenance 12
Deposits 900
Checks Paid 0
Deposited Items Charged Back 90
Reject Handling (1.5% Excess) 159
Deposited Items Rerun 182
Research Request 0
Cash Deposit Processing Fee 32
Deposit Corrections 15
Change Orders 27
ACH Deposits 1
MC Disposabel Bags Processed 539
MC Cash Deposit Corrections 3
MC Cash Deposit Processing 14,625
Connection Account Transfer 74
Connection Advantage Image 63
Connection Domestic Wire Transfer 12
Book Transfer Credit 9
Unencoded Dep Recon Branch Dep Items 0
Unencoded Deposited Items On Us 2,296
Unencoded Deposited Items Regional

Clearing House 8,130
Unencoded Deposited Items Other 3,218
Encoded Deposited Items on Us 4,094
Encoded Dep Items Regional Clearing

House 14,847
Encoded Deposited Items Other 6,278

Lockbox Accounts:
Lockbox - Solid Waste System

Wholesale Exception Items Returned 60
Wholesale Lockbox Photocopy 1,173
Wholesale Standard Item Processing 1,173
Wholesale Monthly Maintenance 12

Total Proposed $
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PINELLAS COUNTY PURCHASING RFP – FORMAL REVISED: 01/2006

EXHIBIT A-2-9

PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS
Proposal Form

FLEXIBLE SPENDING ACCOUNT

Bank:______________________________________________________________
Annual

Annual Charge Service
Volume Per Item Charge

Account Maintenance 12
Deposits 63
Checks Paid 0
Deposited Items Charged Back 0
Disposable Night Bags Processed 45
Miscellaneous Items Paid 61
Unencoded Deposited Items On Us 0
Unencoded Deposited Items Regional

Clearing House 0
Unencoded Deposited Items Other 139
Book Transfer Credit 15
Connection Account Transfer Credit 55
Connection Account Transfer 2

Total Proposed $
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PINELLAS COUNTY PURCHASING RFP – FORMAL REVISED: 01/2006

EXHIBIT A-2-10

PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS
Proposal Form

EMS Credit Card

Bank:______________________________________________________________

Estimated Annual
Annual Charge Service
Volume Per Item Charge

Account Maintenance 12
Daily Deposit - Automated Credit from
Bankcard, Merchant Settlement 264

Total Proposed $
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PINELLAS COUNTY PURCHASING RFP – FORMAL REVISED: 01/2006

EXHIBIT A-3
PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS

PROPOSAL EXCEPTION FORM

The Bank wishes to take exception to the following items:

Page Item Estimated Costs
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PINELLAS COUNTY PURCHASING RFP – FORMAL REVISED: 01/2006

EXHIBIT B-1

PINELLAS COUNTY CLERK OF THE CIRCUIT COURT
PROPOSAL FORM

Additional Information Requested

1. Please provide the names of the members of the account service team to be assigned to the County,
their roles and responsibilities and their relationship to the other members of the team. A resume of
each member of the account team should be included and the overall relationship manager should be
identified. The location and time of accessibility of the customer support team for cash management
and web-based technology should also be included.

2. Please provide a list of 4 large governments within the State of Florida for which the bank has provided
banking services to in the last three years to be used as references. As required on Section D – Vendor
References.

3. If proposing an alternative overnight investment, please describe that investment here and indicate if a
rate basis other than the Effective Federal Funds rate, less 15 basis points will be used.

4. Provide description of your bank's policy of handling daylight overdrafts and, in particular, from
Pinellas County.
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PINELLAS COUNTY PURCHASING RFP – FORMAL REVISED: 01/2006

EXHIBIT B-1

PINELLAS COUNTY CLERK OF THE CIRCUIT COURT
PROPOSAL FORM

5. Provide a detailed description of the bank's web based system, the functions that can be performed and
the types of reports that can be issued. Additional information can be attached to the proposal.

6. Please provide your proposal for the Custodial Services here along with a description of your service.
A sample agreement should be attached.

7. Attach a copy of the most recent State of Florida Public Depository Monthly Report.
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PINELLAS COUNTY PURCHASING RFP – FORMAL REVISED: 01/2006

EXHIBIT B-1

PINELLAS COUNTY CLERK OF THE CIRCUIT COURT
PROPOSAL FORM

Additional Information Requested (Continued)

8. Please provide a detailed transition plan and implementation schedule.

9. Please provide a copy of your bank’s disaster recovery plan and the location of alternate sites for all
processing related to the county’s accounts.

10. List any relevant optional banking services that are not listed in the proposal.
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PINELLAS COUNTY PURCHASING RFP – FORMAL REVISED: 01/2006

Exhibit B-2-1

PINELLAS COUNTY CLERK OF THE CIRCUIT COURT
Proposal Form

Clerk Operating Account (Finance Division)

Bank:______________________________________________________________

Estimated Annual
Annual Charge Service
Volume Per Item Charge

Account Maintenance 12
Deposits 125
Checks Paid 1,359
Reject Handling (1.5% Excess) 15
MC Disposable Bags Processed 116
Miscellaneous Items Paid 4
Full Reconcilement Per Item 1,465
Account Recon Output Transmission 2
Outgoing Transmission - Detail Per Item 244
Full Reconcilement Monthly Maintenance 12
Positive Pay Maintenance 12
ACH Deposits 24
Paid Check Image Maintenance 1
Paid Check Image Image: CD Rom Per Item 1,467
Connection Check Status Inquiry 27
Connection Image 6
Connection Stop Payments 2
Connection Account Transfer 130
Connection CD Access 10
Connection Domestic Wire 11
Connection Account Transfer Credit 280
Unencoded Deposited Items On Us 72
Unencoded Deposited Items Regional

Clearing House 70
Unencoded Deposited Items Other 49

Total Proposed $
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PINELLAS COUNTY PURCHASING RFP – FORMAL REVISED: 01/2006

EXHIBIT B-2-2

PINELLAS COUNTY CLERK OF THE CIRCUIT COURT
Proposal Form

Clerk Payroll Account

Bank:______________________________________________________________

Estimated Annual
Annual Charge Service
Volume Per Item Charge

Account Maintenance 12
Checks Paid 1,187
Reject Handling (1.5% Excess) 11
Miscellaneous Items Paid 26
Full Reconcilement Per Item 1,187
Full Reconcilement Monthly Maint 12
Positive Pay Monthly Maintenance 12
ACH Monthly Maintenance 12
ACH File Processed 26
ACH Deposits 1
ACH Returns 2
ACH Items Originated - PPD Credit 22,711
ACH Notification of Change 32
ACH Return Paper Report 34
ACH Addenda Originated 100
Imaged Check Per Item: Check Del 221
Paid Check Image - CD ROM Per Item 1,187
Connection Check Status Inquiry 35
Connection Stop Payment 3
Connection Image 3
Connection Account Transfer 12
Connection Account Transfer Credit 26
Connection CD Access 9

Total Proposed $
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PINELLAS COUNTY PURCHASING RFP – FORMAL REVISED: 01/2006

EXHIBIT B-2-3

PINELLAS COUNTY CLERK OF THE CIRCUIT COURT
Proposal Form

Clerk General and Remittance Accounts (Clerk’s Accounting)

Bank:______________________________________________________________

Estimated Annual
Annual
Volume

Charge Per
Item Service Charge

International Check Services
GCC – USD On Canada deposit 1
GCC – USD On Canada Item Count 1
CAD Checks Discounted 6

General Services
Checks paid 52,735
Deposits 20,413
BR – Rolled Coins 1,503
BR- Strapped Currency Provided 352
Checks Returned with Statements 30
BR – cash deposit fee 41
BR- Deposit corrections 23
BR – Change orders 199
Return on internal Documents 24
Non Depositor check cashing fee 139

Deposited items charged back 825
Redeposited items 1,267
Returns Special instruction complex 12

ACH
Miscellaneous items paid 710
ACH Return paper report 2
File processed 249
Deposits 1,957
Maintenance 12
ACH Unauthorized Transaction returned 4
ACH Control 24
ACH Originated items-PPD Credit 581
Notification of change 2

Paper Disbursements
Paid Check Image Maintenance 12
Paid Check Image Image: CD Rom Per Item 52,755
Paid item reject thru 1% 164
Paid item reject > 1% thru 2% 211
Paid item reject > 1.5% thru 2.5% 15
Paid item reject over 2% 108

Customer Cash letter
Pre-encoded rejects Over 2.5% 935
Pre-encoded rejects thru 1.5% 607
Pre-encoded rejects>1.5% thru 2.5% 148
Missing documentation 9
Encoding error adjustment 17
Unencoded deposit item 1
Unencoded deposit item on us 49,707
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Estimated
Annual
Volume

Charge per
Item

EXHIBIT B-2-3

Annual
Service Charge

Unencoded deposit item Reg CH 119,341
Unencoded deposit item Other 215,003
Encoded deposit item on us 17,765
Encoded deposit item Reg CH 43,757
Encoded deposit item other 184,423

Data exchange
Balance inquiries 2

Cash services
MC-Dispsable bags processed 120,163
Miscellaneous supplies 559
MC Deposit corrections 9
MC Cash Deposited Processing 121,029

Account reconcilement
Outstanding issue items on file 5,814
Positive Pay Maintenance 12
Full Reconcilement Per item 52,735
Manual data entry per item 5
Full Reconcilement Monthly maintenance 12

Wachovia Connection
Wceleadvice 729
WC Advantage Package 2 12
WC Advantage Package 2 Tier 1-2 60
WC Advantage CD Access 56
WC Advantage Package 2 PD item 1-3 9,785
WC Advantage Package 2 PD item Addl 67,938
WC Advantage Package 4 PD item 1-5 51,578
WC Advantage Package 4 PD item 1-5 15,960
WC Adv prior day ext det Tier 1-3 2,575
WC Adv prior day ext det Tier 1-3 953
WC Advantage return item 879
WC Advantage check status inquiry 15
WC Advantage check copy 1
WC Advantage stop payment 7
WC Advantage image 186
WC Advantage proactive notification 18

Global Wire transfer
WC Account transfer 351
WC Account transfer credit 88
Incoming wire 1
Wire transfer advice 16
Deposits 1

Total Proposed $
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PINELLAS COUNTY PURCHASING RFP – FORMAL REVISED: 01/2006

EXHIBIT B-3

PINELLAS COUNTY CLERK OF THE CIRCUIT COURT
PROPOSAL EXCEPTION FORM

The Bank wishes to take exception to the following items:

Page Item Estimated Costs































EXHIBIT C

STATE OF FLORIDA DEPOSITORY MONTHLY REPORT
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EXHIBIT D

PINELLAS COUNTY SPONSORSHIP POLICY
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PINELLAS COUNTY 
SPONSORSHIP POLICY 

 
I. PURPOSE: 

 
A. The aim of this policy is to create an authorized environment for entering into 
sponsorship agreements with third parties where such sponsorships are mutually 
beneficial to both parties in a manner that is consistent with all applicable policies set by 
Pinellas County. The purpose of the policy and procedures as outlined is to: 

 
1. uphold the County’s stewardship role to safeguard the County’s assets and 
interests; 
 
2. provide employees with guidelines and procedures based on best practices; 
and 
 
3. protect Pinellas County from risk. 

 
B. The policy provides an enabling environment for the County to enter into 
sponsorship agreements within set guidelines and procedures for the purpose of 
optimizing non-tax revenue sources. Under the conditions of this policy, County staff 
may solicit such sponsorship agreements. 
 
C. The County shall not relinquish to the sponsor any aspect of the County’s right to 
manage and control the County’s assets or facilities. 
 
D. This policy is not applicable to philanthropic contributions, grants, or unsolicited 
donations in which no benefits are granted to the sponsor and where no business 
relationship exists. 

 
II. SCOPE: 

 
A. This policy applies to all County business units, departments and divisions. 
 
B. This policy does not apply to: 

 
1. Independent foundations or registered charitable organizations from which the 
County may receive benefit. 
 
2. Philanthropic contributions or unsolicited donations to the County. 
 
3. Funding obtained from other orders of government through formal grant 
programs. 
 
4. County sponsorship support of external projects where the County provides 
funds to an outside organization. 
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5. Third parties who lease County property or hold permits with the County for 
activities or events. 

 
III. DEFINITIONS: 

 
A. “sponsorship” shall mean a mutually beneficial business arrangement between the 
County and a third party, wherein the third party provides cash and/or in-kind services to 
the County in return for access to the commercial and/or marketing potential associated 
with the County. Sponsorships may include sponsorship of one or more of the County’s 
services, projects, events, facilities or activities. 
 
B. “sponsorship agreement” shall mean a mutually beneficial, contractual agreement 
that reflects the business arrangement for the exchange of commercial and/or marketing 
benefits between the County and a third party for a specified period of time. 
 
C. “sponsor” shall mean a third party that enters into a sponsorship agreement with 
the County. 
 
D. “in-kind sponsorship” shall mean a sponsorship received in the form of goods 
and/or services rather than cash. 
 
E. “request for sponsorship (RFS)” shall mean an open and competitive process 
whereby third parties may express their interest in participating in sponsorship 
opportunities with the County. Requests for sponsorship should include a summary of the 
sponsorship opportunity, benefits for participation, and a description of the open and 
competitive procedure for expressing interest in participating in sponsorship 
opportunities. 
 
F. “naming rights” shall mean a type of sponsorship in which a third party purchases 
the exclusive right to name a whole asset or venue. The naming of a component of an 
asset or venue (e.g. – bench in a park, specific room in a building) is not considered to be 
naming rights for the purposes of this policy and would be categorized as per section VI 
(Type A, B or D). Sponsorship naming rights are considered in the commercial context 
only, where the naming right is sold or exchanged for significant cash or other revenue 
support. This arrangement must be documented in an agreement signed by the interested 
parties and shall have a specified end date to the contractual obligations. This policy shall 
not apply to honorary and philanthropic naming rights, which are addressed as provided 
in the Pinellas County Honorary and Philanthropic Naming Rights Policy. 
 
G. “naming rights agreement” shall mean a written contract evidencing the right to 
name or re-name County-owned facilities or land that contains terms acceptable to the 
County. In most cases, indemnification and termination clauses would be required as part 
of the agreement. All such agreements are to be reviewed by the County Attorney prior to 
finalization to ensure that The County’s legal interests are protected. Dates indicating the 
term of the agreement should be indicated. 
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H. “philanthropic contribution” shall mean a contribution to Pinellas County from a 
third party for which there is no reciprocal commercial and/or marketing benefit expected 
or required from the County. Such contributions are separate and distinct from 
sponsorship and shall be governed by a separate County policy. 

 
IV. RESTRICTIONS: 

 
A. In general, the following industries and products are not eligible for sponsorships 
with Pinellas County: police-regulated businesses; faith-based and political organizations; 
companies whose business is substantially derived from the sale of alcohol, tobacco, 
firearms or adult use (as defined in Sec. 42-51, Pinellas County Code). Sponsorships by 
sponsors that fall into one of the above-stated categories shall be subject to review and 
approval by the Board of County Commissioners. 
 
B. Pinellas County shall reject advertising that does not comply with the standards 
set forth in this policy. All full advertising graphic designs must be submitted in 
sufficient detail to determine content and final general appearance to the County 
Administrator or his/her designee for review and approval before application. The 
approval process for advertising design shall not exceed ten (10) business days from time 
of submittal. 
 
C. The following standards for advertising are adopted and will not be displayed: 

 
1. Is false, misleading or deceptive 
 
2. Relates to an illegal activity 
 
3. Is explicit sexual material, obscene material, or material harmful to minors 
 
4. Advertises Tobacco products 
 
5. Includes Language which is obscene, vulgar, profane, or scatological 
 
6. Relates to instruments, devices, items, products or paraphernalia that are 
designed for use in connection with specific sexual activities 
 
7. Depicts violence and/ or anti-social behavior 

 
V. POLICY: 

 
A. Sponsorships will not result in any loss of Pinellas County jurisdiction or 
authority. 
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VI. SPONSORSHIP CATEGORIES: 
 
A. Type A: Individual Sponsorship: Sponsorship of an individual Pinellas County 
event, program or asset. Events, programs or assets shall be limited to those coordinated 
or managed by a single departmental entity. 
 
B. Type B: Multiple Sponsorship: Sponsorship of a series of Pinellas County events, 
programs or assets OR sponsorship of an individual event, program or asset coordinated 
or managed by multiple departmental entities. 
 
C. Type C: Naming Rights Sponsorship: Any sponsorship that falls into the 
definition for Naming Rights. 
 
D. Type D: Purchasing Sponsorship: Any sponsorship that includes purchasing of 
commodities, materials, equipment, or services. 

 
VII. PROCEDURES & AUTHORITY: 

 
A. All sponsorship projects must be submitted in writing to the County 
Administrator or his/her designee using the Sponsorship Project Form attached to this 
policy. 
 
B. Utilizing the approved Sponsorship Project Form, a Request for Sponsorship 
(RFS) shall be developed and forwarded to County Administrator or his/her designee for 
approval. Upon approval, RFS must be publicly noticed for a minimum of ten (10) 
business days prior to any designated closing date for submission of proposals. Public 
notice shall consist, at a minimum, of posting on the County’s web site. 
 
C. All sponsorship proposals must be submitted in writing. For all sponsorship 
proposals submitted in response to an RFS, with the exception of Type D sponsorships: 

 
1. Negotiations shall be conducted by designated contact as defined on the RFS. 
Negotiations may commence after the designated closing date for submission of 
proposals. If no closing date has been designated, negotiations may commence 
after the RFS has been publicly noticed for a minimum of ten (10) business days. 
 
2. Upon completion of negotiations, Sponsorship Agreement Form (attached to 
this policy) shall be completed by designated contact and forwarded with 
Sponsorship Agreement Transmittal Slip (attached to this policy) to Department 
Director. 

 
a) If “Fair Market Value” listed on Sponsorship Agreement Form does 
not exceed purchasing competitive bid threshold stated in Pinellas County 
Code Section 2-176 (a), then Sponsorship Agreement Form shall be 
completed by designated contact and sent to Department Director for 
approval (Sponsorship Agreement Transmittal Slip will not be used). Upon 
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approval, Department Director shall forward to County Administrator or 
his/her designee. Skip to step 8 below. 

 
3. Department Director shall forward to Risk Management. 
 
4. Risk Management shall forward to Office of Management & Budget. Upon 
approval by Office of Management & Budget, Sponsorship Agreement form shall 
be forwarded to: 

 
a) Type A: Assistant County Administrator governing departmental 
entity under which sponsorship falls. 
 
b) Type B: Assistant County Administrator(s) governing any 
departmental entities under which sponsorship falls. 
 
c) Type C: Assistant County Administrator governing departmental 
entity responsible for facility. 

 
5. After approval by Assistant County Administrator(s), the agreement shall be 
forwarded to County Attorney’s Office. 
 
6. All sponsorships with sponsorship value in excess of Director of Purchasing 
bid award authority as stated in Pinellas County Code Section 2-176 (f) shall be 
forwarded to County Administrator for approval. 
 
7. All sponsorships in excess of County Administrator bid award authority as 
stated in Pinellas County Code Section 2-176 (f) are subject to approval by Board 
of County Commissioners. In addition, all Type C sponsorships and all 
sponsorships by sponsors that fall into a category listed in the section titled 
“Restrictions” shall be subject to approval by Board of County Commissioners, 
regardless of the sponsorship value. 
 
8. If not approved at any stage of approval process, Sponsorship Agreement 
form shall be returned to designated contact with explanation for non-approval. 

 
D. All Type D sponsorship requests shall be governed by Board of County 
Commissioners Purchasing Ordinance and Policies. 
 
E. All approved sponsorship agreements must include: 

 
1. Signatures by authorized representatives of the County and the sponsor. 
Authorized representative of the County shall be the highest ranking approval 
authority from the above-stated review process. 
 
2. Term of the agreement, including provisions for termination. 
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3. Details of the exchange of benefits, including what will be provided to the 
County by the sponsor and what will be provided by the County to the sponsor. 

 
F. A report summarizing approved sponsorship agreements shall be filed on the 
consent agenda of the Board of County Commissioners at least quarterly and filed with 
the Clerk of the Circuit Court for placement in board records. 
 
G. Solicitation and negotiation of sponsorships will be conducted by County staff 
who are specifically designated by the department director, or by outside contract as 
approved by the department director. Directors are responsible for ensuring that staff 
understand the requirements of this policy and that they are provided with appropriate 
guidance and/or training related to sponsorship practices. All County sponsorship 
agreements will be negotiated in good faith and represent the County in a professional 
manner. 
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