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BOARD OF COUNTY COMMISSIONERS 
DATE: August 2,2005 
AGENDA ITEM NO. 

Regular Agenda 0 Public Hearing 0 
Consent Agenda J 
Countv Administrator’s Sianature:fl W d  
Subject: 

Approval of Ranking of Firms - Computerized Maintenance Management System - Public Works Highway 
Contract No. 045-41 0-P (DM) 

Department: 

Public Works/Purchasing 

Staff Member Responsible: 

Jan HerbsVJoe Lauro 

Recommended Action: 

I RECOMMEND THE BOARD OF COUNTY COMMISSIONERS (BOARD) APPROVE THE RANKING OF FIRMS 
AND AUTHORIZE STAFF TO NEGOTIATE WITH THE NUMBER ONE RANKED FIRM, AGILEASSETS, INC., 
AUSTIN, TEXAS. 

Summaw ExplanationlBacknround: 

On April 8, 2005, the Purchasing Department on behalf of Public Works, let a Request for Proposal (RFP) for 
Computerized Maintenance Management Systems software for use by the Highway Department. Proposals were 
received from six (6) firms. An evaluation committee consisting of staff members from Public Works, Highway, 
Parks, Information Systems, Information Technology and Office of Management & Budget departments including 
the Purchasing Department acting as the facilitator, met on May 20, 2005 to evaluate and score the proposals to 
determine which firm(s) would move on to an on-site oral demonstration on June 10, 2005 and June 15, 2005. The 
evaluation was a two step process where as, depending upon the scoring range, the highest two ranking firms were 
to be invited to the second step of the evaluation process. 

The proposals on May 20,2005 were evaluated according to the following criteria (Step One): 

Company Qualifications and Experience 
Resource Availability and Schedule 100 
Capability of Software 400 
Project Understanding and Approach 200 
Technology 100 

200 points 

The firms in order of ranking are as follows: 
Hansen Information Technologies, Inc. 
RJN Group, Inc. 772.71 
AgileAssets, Inc. 757.00 
CitiTech Systems 754.86 
EMA, Inc. 722.57 
Bender Engineering 708.57 

773.57 points 
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?he committee choose to invite the top two (2) ranked firms Hansen and RJN Group to the second step of the 
evaluation process. However, Hansen Information Technologies choose not to continue to participate. At that point 
the committee choose to include the next two (2) highest ranking firms, AgileAssets Inc. and CitiTech Systems in 
the evaluation process (Step Two). 

The criteria for the on-site oral presentation is as follows (Step Two): 

Oral Presentation 200 points 
cost 250 
On-site demonstration of the software 550 

The firms in order of final ranking are as follows: 

AgileAssets, Inc. 767.50 points 
CitiTech Systems 756.79 
RJN Group, Inc. 723.93 

At the direction of the board, staff will begin the negotiation process with the number one rankec, Firm, AgileAssets, 
Inc. The negotiations will be centered on capabilities, deliverables, and price adjustments. 

Fiscal ImpacffCosffRevenue Summary: 

Cost impact is anticipated to be $300,000.00 for the 1'' year. On going maintenance and upgrades are anticipated 
but undetermined until negotiations the proposer take place. 

Funds are budgeted in the Public Works Highway budget. 

ExhibitslAttachments Attached: 

1. Contract Review 
2. Recommendation from Public Works 
3. Committee Members Evaluation Score Sheets, July 15, 2005 
4. Evaluation Criteria Tabulation Sheet, July 15, 2005 
5. Committee Members Evaluation Score Sheets, May 20,2005 
6. Evaluation Criteria Tabulation Sheet, May 20, 2005 
7. Conflict of Interest Statements 
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V R A C T  REVIEW TRANSMITTAL S L I P  1 

Legal Initial 
Attn: Michelle Wallace 

PROJECT: m P U T E R I Z E D  MAINTENANCE MANAGEMENT SYSTEM - HIGHWAY DEPARTMENT 

BlDlRFP NUMBER 045-41O-P(DM) REQ. NUMBER: 

TYPE: X P u r c h a s e  Contract 

In accotdance with the policy guide for Contract Administration, the attached documents are submitted for your review and comment. 

Upon completion of review, please complete the Contract Review Transmittal Slip below and foward to the next Review Authoritv on the list. Please 
indicate suggested changes by revising, in RED, the appropriate section of the document reflecting the exact wording of the change. 

---- RISK MANAGEMENT Please enter required liability coverage on pages: 

Construction-Less than $1 00,000 - OneTime - Other - 

Approval as to Form, Subject to proper 
execution 

his is an ann1 

REVIEW 
SEQUENCE 

-- 
I. 

2,. 

ice- 

4. 

5. 

6. 

., 
1 .  

Public Works 

pCC Finance 

Asst. County Administrator 

AiYn: Michelle Wallace 

I 1 Legal 
I I 

Attn: Michelle Wallace I I I Approved as to Form (affer signature by 
I 

wiries should be made to Dot Milton 

3r tu meet the following schedule, please 'eturn 

'd-BID/RFP Mail Out BI 

1'/2004 



P.W. ADMINISTRATION 
HIGHWAY 

ENGINEERING 
TRANSPORTATION 

c FINANCIAL SERVICES 
GEOGRAPHIC SERVICES 

FACILITY DESIGN & CONSTRUCTION 

MEMORANDUM 

TO: 

FROM: 

Candy Mancuso, Assistant Director of Purchasing 

Jan R. Herbst, P.E., Director of Public Works 

SUBJECT: CMMS Project - Request to Proceed with Negotiations 

DISTR: Jerry Herron, Director of Management & Budget 
Robert L. Warren, Director of Public Works Highway 

DATE: July 18,2005 

Interviews were concluded on Friday, July 15, with the ranking of the three firms. 

Please proceed with recommendation to the Board of County Commissioners for approval to 
negotiate with the number one ranked firm of Agile Assets. 

I would like to thank you and your staff for the support and assistance the Purchasing Department 
has given to Public Works over the last eight months for this project. We look forward to 
proceeding to negotiation. 



COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM PUBLIC "'--'-' "-' mmm'l.' WUKnDlHlljHWAl 

04s41o-P 

1 Agileassests, Inc. 
2 CitiTech Systems, Inc. 
3 RJN Group, Inc. 

Criteria 

PRESENTATION 

150.00 187.50 
140.00 187.50 
150.00 187.50 

440.00 777.SO 
385.00 712.60 
412.50 7S0.00 



COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM PUBLIC WORKSlHlGHWAY 
045410-P 

I FikRespondent I 
2 IBartlett I 
I Agileassests, Inc. 
2 CitiTech Systems, Inc. 
3 RJN Group, Inc. 

Criteria 

PRESENTATION 

140.00 
160.00 
140.00 

175.00 

175.00 
i 87.50 

412.50 727.SO 
440.00 781.50 
385.00 700.00 

Date 7//i/oS-- 



COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM PUBLIC WORKSMIGHWAY 
04541 0 9  

I FihRespondent I 

1 Agileassests, Inc. 
2 CitiTech Systems, Inc. 
3 RJN Group, Inc. 

Criteria 

PRESENTATION 

140.00 
160.00 
140.00 

c Signature 

185.00 440.00 765.00 
190.00 412.50 762.60 
180.00 385.00 705.00 



COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM PUBLIC WORKSlHlGHWAY 
045-41 0-P 

4 
1 Agileassests, Inc. 
2 (%Tech Systems, Inc. 
3 RJN Group, Inc. 

Criteria 

PRESENTATION 

140.00 
160.00 
140.00 

200.00 
212.50 
187.50 

(3) 

ONSITE I n  

412.50 752.60 
412.50 78s.00 
385.00 71 2.b0 



COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM PUBLIC WORKS/HIGHWAY 
04541 0-P 

Criteria 

IFklRespondent I 

1 Agileassests, Inc. 
2 CitiTech Systems, Inc. 
3 RJN Group, Inc. 

160.00 200.00 440.00 a00.w 
150.00 190.00 385.00 725.00 
140.00 175.00 385.00 700.00 



COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM PUBLIC WORKSMIGHWAY 
045410-P 

I FirhRespondent 1 

1 Agileassests, Inc. 
2 CitiTech Systems, Inc. 
3 RJN Group, Inc. 

Criteria 

PRESENTATION 

160.00 
160.00 
160.00 

200.00 
200.00 
187.50 

440.00 800.00 
385.00 745.00 
440.00 787.50 

Signature 



COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM PUBLIC WORKSMGHWAY 
01541o-P 

1 Agileassests, Inc. 
2 CitiTech Systems, Inc. 
3 RJN Group, Inc. 

Criteria 

PRESENTATION 

150.00 
160.00 
140.00 

187.50 
207.50 
187.50 

412.50 760.00 
412.50 780.00 
385.00 712.60 

Date * 



PINELLAS COUNTY EVALUATION CRITERIA TABULATION SHEET 

COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM PUBLIC WORKSlHlGHWWAY 
045-41 0-P 

Date: 7/15/05 
V 

F:Users\Purchasing\WPDOCS\FORMS\RFP EVALUATIONS 
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COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM - PUBLIC WORKS - HIGHWAY 
04641 0-P (DM) 

Criteria 
(5) 

FinWRespondent Qualifications & Availability 8 Understanding & Technology Totals Capability of 
software A roach Schedule 

I Alexander 

170.00 60.00 300.00 160.00 85.00 775.00 1 AgileAssets Inc 

2 Bender Engineering 140.00 40.00 320.00 100.00 60.00 660.00 

3 CitiTech 140.00 50.00 300.00 140.00 50.00 680.00 

z 
4 EMAInc 

5 Technologies Inc 
Hansen Information 

170.00 

170.00 

85.00 

75.00 

300.00 120.00 90.00 766.00 

320.00 150.00 80.00 79S.00 

6 RJN Group Inc 160.00 70.00 300.00 * 160.00 75.00 76s.00 



COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM - PUBLIC WORKS - HIGHWAY 
04541 0-P (DM) 

Criteria 
(3) (5) 

Totals Capability of 
Software FirmlRespondent Qualifications & Availability & 

rience Schedule 

1 AgileAssets Inc 160.00 60.00 320.00 140.00 75.00 7W.00 

2 Bender Engineering 160.00 40.00 360.00 120.00 60.00 740.00 

3 CitiTech 180.00 50.00 360.00 160.00 55.00 80S.00 

4 EMAInc 

5 Technologies Inc 
Hansen Information 

140.00 80.00 

160.00 75.00 

280.00 90.00 85.00 876.00 

280.00 140.00 80.00 735.00 

6 RJNGroupInc 140.00 70.00 300.00 ' 160.00 70.00 740.00 



COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM - PUBLIC WORKS - HIGHWAY 
Mti410-P (DM) 

Criteria 
(5) 

Project 
Totals 

Capability of 
sofhvare 

Company Resource 

Schedule 
FinnlRespondent Qualifications & Availability & 

1 AgileAssets Inc 160.00 50.00 300.00 170.00 85.00 76S.00 

2 Bender Engineering 140.00 45.00 320.00 120.00 60.00 68s-00 

3 CiiTech 160.00 50.00 340.00 150.00 55.00 75b.00 

4 EMAInc 

5 Technologies Inc 
Hansen Information 

180.00 

160.00 

85.00 300.00 120.00 90.00 77s.00 

78.00 320.00 150.00 80.00 788.00 

6 RJNGroupInc 156.00 70.00 320.00 164.00 75.00 7W.00 



COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM - PUBLIC WORKS - HIGHWAY 
045-41O-P (DM) 

Criteria 
(5) 

Totals Capability of 
sofh4are FirmlRespondent Qualifications & Availability & 

rience Schedule 

1 AgileAssets Inc 

2 Bender Engineering 

3 CiiTech 

4 EMAInc 

5 Technologies Inc 
Hansen Information 

6 RJNGroupInc 

166.00 60.00 280.00 160.00 85.00 751 .OO 

140.00 

160.00 

170.00 

160.00 

140.00 

40.00 

50.00 

85.00 

74.00 

70.00 

320.00 100.00 

320.00 140.00 

300.00 120.00 

300.00 140.00 

300.00 ' 162.00 

50.00 650.00 

49.00 719.00 

90.00 76b.00 

80.00 764.00 

75.00 747.00 

Date s--20 -0s- 



COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM - PUBLIC WORKS - HIGHWAY 
045-410-P (DM) 

Criteria 
(5) 

Software FirmlRespondent Qualifications & Availability 8 
Schedule 

b r Herbst 

1 AgileAssets Inc 160.00 55.00 300.00 170.00 80.00 765.00 

2 Bender Engineering 170.00 45.00 340.00 120.00 60.00 73b.00 

3 CitiTech 160.00 50.00 340.00 150.00 55.00 755.00 

4 EMAInc 

5 Technologies Inc 
Hansen Information 

150.00 80.00 

160.00 80.00 

280.00 90.00 

300.00 150.00 

80.00 

80.00 

680.00 

770.00 

6 RJNGroupInc 160.00 70.00 320.00 ' 170.00 75.00 79S.00 



COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM - PUBLIC WORKS - HIGHWAY 
045-41O-P (DM) 

Criteria 
(1) (2) 

Project 
Totals 

Capability of 
Soflware 

Company Resource 

Schedule 
FirmlRespondent Qualifications & Availability 8 

1 AgileAssets Inc 

2 Bender Engineering 

3 CitiTech 

4 EMAInc 

5 Technologies Inc 
Hansen Information 

160.00 60.00 

160.00 45.00 

160.00 60.00 

160.00 85.00 

170.00 88.00 

288.00 

360.00 

340.00 

288.00 

340.00 

160.00 75.00 743.00 

120.00 60.00 746.00 

160.00 55.00 

110.00 80.00 

160.00 80.00 

775.00 

723.00 

838.00 

6 RJNGroupInc 170.00 75.00 352.00 170.00 80.00 847.00 



COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM - PUBLIC WORKS - HIGHWAY 
04641 0-P (DM) 

I *  I 

I ( FirmlRespondent 

Criteria 

Availability 8 

13) 14) 

7 

1 AgileAssets Inc 

2 Bender Engineering 

3 CitiTech 

4 EMAInc 

5 Technologies Inc 

6 RJN Group Inc 

Hansen information 

160.00 

160.00 

170.00 

140.00 

160.00 

140.00 

50.00 

45.00 

50.00 

80.00 

75.00 

70.00 

300.00 160.00 75.00 746.00 

360.00 120.00 60.00 74S.00 

360.00 160.00 55.00 79s.00 

280.00 90.00 85.00 67S.00 

280.00 140.00 80.00 73s.00 

300.00 ' 150.00 70.00 730.00 

1 



PINELLAS COUNTY EVALUATION CRITERIA TABULATION SHEET 

COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM - PUBLIC WORKS - HIGHWAY 
045410-P (DM) 

NAME EVALUATOR EVALUATOR EVALUATOR EVALUATOR EVALUATOR EVALUATOR I EVALUATOR - y . 

AgileAssets Inc 
1 

Paul Sue Paul James Jan Jerry Bob 
Alexander Bartlett Cozzie Garoutsos Herbst Herron Warren 

775.00 755.00 765.00 751 .OO 765.00 743.00 745.00 

660.00 Bender 
Engineering 

2 

POINTS AVERAGE T 
740.00 685.00 650.00 735.00 745.00 745.00 

5299.00 757.00 

3 

4 

5 

6 

4960.00 708.57 

CitiTech 680.00 805.00 755.00 71 9.00 755.00 775.00 795.00 

EMA Inc 765.00 675.00 775.00 765.00 680.00 723.00 675.00 

Hansen 
Information 
Technologies 
Inc 

RJN Group Inc 765.00 740.00 785.00 747.00 795.00 847.00 730.00 

795.00 735.00 788.00 754.00 770.00 838.00 735.00 

5284.00 754.86 

5058.00 722.57 ’ 

5415.00 773.57 

5409.00 I 772.71 

3 

6 

4 

5 

1 

2 

Date: May 20,2005 

F:Users\Purchasing\WPDOCS\FORMS\RFP EVALUATIONS 
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Conflict of Interest Statement 

Request for Proposal 
#045-410-P 

You have been asked to participate in the evaluation of proposals received as the result of the 
above referenced competitive solicitation. 

It is essential that the integrity of the evaluation process be maintained to ensure that each 
proposer is given fair and equal consideration. Personal association with any of the proposers 
must not influence your evaluation. You are required to  report to the Purchasing Director any 
actual, potential, or perceived conflict of interest and the nature of the conflict. 

During this process, an additional consideration is the need to maintain confidentiality regarding 
the status of the evaluation or personal opinions of the proposals outside of the formal 
committee proceedings. Any and all inquiries you may receive regarding the evaluation must be 
directed to the Purchasing Director. 

You are asked to read and agree to the following statement: 

I have read, understand, and agree to the above, and I will adhere to the 
policies as presented. I know of no conflict of interest, nor have I accepted 
any gratuities or favors from proposers which would compromise- my 
objectivity. I have no personal interest in seeing that a specific proposer 
is awarded a contract. I shall keep all evaluation proceedings in strict 

recommendation for contract award solely upon the evaluation criteria 
in the solicitation and each proposer’s response. 

confidence prior to contract award. I will do my best to base my 

Evaluation Committee Member Signature Date 

.r 

Printed Member Name 

1 1/09/2004 



Conflict of Interest Statement 

Request for Proposal 
> 

# 045-41 0-P 

You have been asked to participate in the evaluation of proposals received as the result of the 
above referenced competitive solicitation. 

It'is essential that the Integrity of the evaluation process be maintained to ensure that each 
proposer is given fair and equal consideration. Personal association with any of the proposers 
must not influence your evaluation. You are required to report to the Purchasing Director any 
actual, potential, or perceived conflict of interest and the nature of the conflict. 

During this process, an additional consideration is the need to maintain confidentiality regarding 
the status of the evaluation or personal opinions of the proposals outside of the formal 
committee proceedings. Any and all inquiries you may receive regarding the evaluation must be 
directed to the Purchasing Director. 

You are asked to read and agree to the following statement: 

I have read, understand, and agree to the above, and I will adhere to- the 
policies as presented. I know of no conflict of interest, nor have I accepted 
any gratuities or favors from proposers whlch would compromise my 
objectivity. I have no personal interest in seeing that a specific proposer 
is awarded a contract. I shall keep all evaluation proceedings in strict 

recommendation for contract award solely upon the evaluation criteria 
in the solicitation and each proposer's response. 

confidence prior to contract award. I will do my best to base my 

'*'-I 3 

Evaluation Committee Member Signature Date 

Printed Member Name 



Conflict of Interest Statement 

Request for Proposal 
# 0 4 5 4  0-P 

You have been asked to participate in the evaluation of proposals received as the result of the 
above referenced competitive solicitation. 

It ' is essential that the integrity of the evaluation process be maintained to ensure that each 
proposer is given fair and equal consideration. Personal association with any of the proposers 
must not influence your evaluation. You are required to report to the Purchasing Director any 
actual, potential, or perceived conflict of interest and the nature of the conflict. 

During this process, an additional consideration Is the need to maintain confidentiality regarding 
the status of the evaluation or personal opinions of the proposals outside of the formal 
committee proceedings. Any and all inquiries you may receive regarding the evaluation must be 
directed to the Purchasing Director. 

You are asked to read and agree to the following statement: 

I have read, understand, and agree to the above, and I will adhere to-the 
policies as presented. I know of no conflict of interest, nor have I accepted 
any gratuities or favors from proposers which would compromise my 
objectivity. I have no personal interest in seeing that a specific proposer 

recommendation for contract award solely upon the evaluation criteria 
in the solicitation and each proposer's response. 

is awarded a contract. I shall keep all evaluation proceedings in strict 
confidence prior to contract award. I will do my best to base my 

E v a l d o n  Committee Member Signature 

A 

Date 

SG(z(1nnf ffi rS,.c-tf- 
Printed Member Name 

1 110912004 



Conflict of Interest Statement 

Request for Prqosal 
# 045-410-P 

You have been asked to participate in the evaluation of proposals received as the result of the 
above referenced competitive solicitation. 

It’is essential that the integrity of the evaluation process be maintained to ensure that each 
proposer is given fair and equal consideration. Personal association with any of the proposers 
must not influence your evaluation. You are required to report to the Purchasing Director any 
actual, potential, or perceived conflict of interest and the nature of the conflict. 

During this process, an additional consideration is the need to maintain confidentiality regarding 
the status of the evaluation or personal opinions of the proposals outside of the formal 
committee proceedings. Any and all inquiries you may receive regarding the evaluation must be 
directed to the Purchasing Director. 

You are asked to read and agree to the following statement: 

I have read, understand, and agree to the above, and I will adhere to the 
policies as presented. I know of no conflict of interest, nor have I accepted 
any gratuities or favors from proposers which would compromise my 
objectivity. I have no personal Interest in seeing that a specific proposer 
is awarded a contract. I shall keep all evaluation proceedings in strict 

recommendation for contract award solely upon the evaluation criteria 
In the solicitation and each proposer’s response. 

confidence prior to contract award. I will do my best to base my 

Evaluation Codnittee Amber Signature 

pat4 @ I / I L 1 5 /  

Printed Member Name 

5 yo 
I ’  

Date 



Conflict of Interest Statement 

Request for Proposal 
# 045-41 0-P 

You have been asked to participate in the evaluation of proposals received as the result of the 
above referenced competitive solicitation. 

It is essential that the integrity of the evaluation process be maintained to ensure that each 
proposer is given fair and equal consideration. Personal association with any of the proposers 
must not influence your evaluation. You are required to report to the Purchasing Director any 
actual, potential, or perceived conflict of interest and the nature of the conflict. 

During this process, an additional consideration is the need to maintain confidentiality regarding 
the status of the evaluation or personal opinions of the proposals outside of the formal 
committee proceedings. Any and all inquiries you may receive regarding the evaluation must be 
directed to the Purchasing Director. 

You are asked to read and agree to the following statement: 

I' have read, understand, and agree to the above, and I will adhere to the 
policies as presented. I know of no conflict of interest, nor have I accepted 
any gratuities or favors from proposers which would compromise my 
objectivity. I have no personal interest in seeing that a specific proposer 

recommendation for contract award solely upon the evaluation criteria 
in the solicitation and each proposer's response. 

is awarded a contract. I shall keep all evaluation proceedings in strict 
confidence prior to contract award. I will do my best to base my 

luation Committee Member Signature f l  Date 

- 
Printed Member Name 

1 'I 10912004 



Conflict of Interest Statement 

Request for Proposal 
# 045-41 0-P 

You have been asked to participate in the evaluation of proposals received as the result of the 
above referenced competitive sollcitatlon. 

It is essential that the integrity of the evaluation process be maintained to ensure that each 
proposer is given fair and equal consideration. Personal association with any of the proposers 
must not influence your evaluation. You are required to report to the Purchasing Director any 
actual, potential, or perceived conflict of interest and the nature of the conflict. 

During this process, an additional consideration is the need to maintain confidentiality regarding 
the status of the evaluation or personal opinions of the proposals outside of the formal 
committee proceedings. Any and all inquiries you may receive regarding the evaluation must be 
directed to the Purchasing Director. 

You are asked to read and agree to the following statement: 

I have read, understand, and agree to the above, and I will adhere to the 
policies as presented. I know of no conflict of interest, nor have I accepted 
any gratuities or favors from proposers which would compromise my 
objectivity. I have no personal interest in seeing that a specific proposer 

recommendation for contract award solely upon the evaluation criteria 
in the solicitation and each proposer’s response. 

is awarded a contract. I shall keep all evaluation proceedings in strict 
confidence prior to contract award. I will do my best to base my 

Ev lua ion Committee Member Signature t) 
. I  - 

Printed Member Name 

1110912004 



Conflict of Interest Statement 

Request for Proposal 
* 

# 045-41 0-P 

You have been asked to participate in the evaluation of proposals received as the result of the 
above referenced competitive solicitation. 

It'is essential that the integrity of the evaluation process be maintained to ensure that each 
proposer is given fair and equal consideration. Personal association with any of the proposers 
must not influence your evaluation. You are required to report to the Purchasing Director any 
actual, potential, or perceived conflict of interest and the nature of the conflict. 

During this process, an additional conslderation is the need to maintain confidentiality regarding 
the status of the evaluation or personal opinions of the proposals outside of the formal 
committee proceedings. Any and all inquiries you may receive regarding the evaluation must be 
directed to the Purchasing Director. 

You are asked to read and agree to the following statement: 

I have read, understand, and agree to the above, and I will adhere to-the 
policies as presented. I know of no conflict of Interest, nor have I accepted 
any gratuities or favors from proposers which would compromise my 
objectivity. I have no personal interest in seeing that a specific proposer 
is awarded a contract. I shall keep all evaluation proceedings in strict 

recommendation for contract award solely upon the evaluation criteria 
In the solicitation and each proposer's response. 

confidence prior to contract award. I will do my best to base my 

&&#on Committee Member Signature 

YfDA 
Printed Meqher Name 

11lQ912QO4 



count 
PURCHA~ING)\ 

Conflict of Interest Statement 

Request for Proposal 
# 045-41 0-P 

c 

You have been asked to participate in the evaluation of proposals received as the result of the 
above referenced competitive solicitation. 

It is essential that the integrity of the evaluation process be maintained to ensure that each 
proposer is given fair and equal consideration. Personal association with any of the proposers 
must not influence your evaluation. You are required to report to the Purchasing Director any 
actual, potential, or perceived conflict of interest and the nature of the conflict. 

During this process, an additional consideration is the need to maintain confidentiality regarding 
the status of the evaluation or personal opinions of the proposals outside of the formal 
committee proceedings. Any and all inquiries you may receive regarding the evaluation must be 
directed to the Purchasing Director. 

You are asked to read and agree to the following statement: 

I have read, understand, and agree to the above, and I will adhere to the 
policies as presented. I know of no conflict of interest, nor have I accepted 
any gratuities or favors from proposers which would compromise my 
objectivity. I have no personal Interest in seeing that a specific proposer 
is awarded a contract. I shall keep all evaluation proceedings in strict 

recommendation for contract award solely upon the evaluation criteria 
in the solicitation and each proposer's response. 

confidence prior to contract award. I will do my best to base my 

1 Date 

1 110912004 
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PINELLAS COUNTY PURCHASING    RFP – SERVICES         REVISED:  01/2005 

 
    SECTION A - GENERAL CONDITIONS - CONTINUED      
 

 
 

2. WRITTEN REQUESTS FOR INTERPRETATIONS/CLARIFICATIONS:   
 
No oral interpretations will be made to any firms as to the meaning of specifications or any other contract documents.  
All questions pertaining to the terms and conditions or scope of work of this proposal must be sent in writing (mail or 
fax) to the Purchasing Department and received no later than the deadline specified in Section B.  Responses to 
questions may be handled as an addendum if the response would provide clarification to requirements of the /proposal.  
All such addenda shall become part of the contract documents.  The County will not be responsible for any other 
explanation or interpretation of the proposed RFP made or given prior to the award of the contract.  The Purchasing 
Department will be unable to respond to questions received after the specified deadline.   
 

3. DESCRIPTION OF SUPPLIES/SERVICES:   
 

Any manufacturer's names, trade names, brand name, or catalog numbers used in specifications are for the purpose of 
describing and establishing general quality levels.  SUCH REFERENCES ARE NOT INTENDED TO BE 
RESTRICTIVE.  Proposals will be considered for all brands that meet the quality of the specifications listed for any 
items. 

 
4. RIGHTS OF PINELLAS COUNTY IN REQUEST FOR PROPOSAL PROCESS: 
 

In addition to all other rights of the County under Florida law, the County specifically reserves the following: 
 

a) Pinellas County reserves the right to rank firms and negotiate with the highest-ranking firm.  Negotiation with an 
individual proposer does not require negotiation with others. 

 
b). Pinellas County reserves the right to select the proposal that it believes will serve the best interest of Pinellas 

County. 
 

c) Pinellas County reserves the right to reject any or all Requests for Proposals. 
 

d) Pinellas County reserves the right to cancel the entire Request for Proposal. 
 
e). Pinellas County reserves the right to remedy or waive technical or immaterial errors in the Request for Proposal or 

in proposals submitted. 
 

f) Pinellas County reserves the right to request any necessary clarifications or proposal data without changing the 
terms of the proposal. 

 
g). Pinellas County reserves the right to make selection of the proposer to perform the services required on the basis 

of the original proposals without negotiation. 
 
5. EVALUATION CRITERIA:   

 
The evaluation criteria define the factors that will be used by the Evaluation Committee to evaluate and score 
responsive, responsible and qualified proposals.  Proposers shall include sufficient information to allow the Evaluation 
Committee to thoroughly evaluate and score their proposals.  Each proposal submitted shall be evaluated and ranked 
by an Evaluation Committee.  The contract will be awarded to the most qualified proposer, per the evaluation criteria 
listed in Section E of the RFP.  Proposers will ordinarily not be suggested for award/ranking of firms or oral 
presentations if a score of at least eighty percent (80%) of the total points available is not achieved through evaluation. 

 
6. COSTS INCURRED BY PROPOSERS:   
 

All expenses involved with the preparation and submission of proposals to the County, or any work performed in 
connection therewith, shall be borne solely by the Proposer(s).  No payment will be made for any responses received, 
or for any other effort required of, or made by, the Proposer(s) prior to contract commencement.  

 
7. ORAL PRESENTATION:   

 
 An oral presentation of proposal may be requested of any firm, at the Evaluation Committee's discretion. 
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8. CONFLICT OF INTEREST: 

 
a) The Proposer represents that it presently has no interest and shall acquire no interest, either direct or indirect, 

which would conflict in any manner with the performance or services required hereunder, as provided for in Fla. 
Stat., §112.311, et.  Seq.  The Proposer further represents that no person having any interest shall be employed 
for said performance. 

 
 b) The Proposer shall promptly notify the County’s representative, in writing, by certified mail, of all potential 

conflicts of interest for any prospective business association, interest, or other circumstance, which may 
influence or appear to influence the Contractor’s judgment or quality of services being provided hereunder.  
Such written notification shall identify the prospective business association, interest or circumstance, the nature 
of work that the Proposer may undertake and request an opinion of the County as to whether the association, 
interest or circumstance would, in the opinion of the County, constitute a conflict of interest if entered into by the 
Proposer.  The County agrees to notify the Proposer of its opinion by certified mail within thirty days of receipt of 
notification by the Proposer. 

 
 

9. WITHDRAWAL OF PROPOSAL:   
 

A proposal may be withdrawn prior to the time set for the proposal submittal, based on a written request from an 
authorized representative of the firm; however, a proposal may not be withdrawn after the time set for the proposal 
submittal for a period of time as specified. 

 
10. LATE PROPOSAL OR MODIFICATIONS:   
 

Proposal and modifications received after the time set for the proposal submittal will not be considered; however, 
modifications in writing received prior to the time set for the proposal submittal will be accepted. 

 
11. PROPOSALS FROM RELATED PARTIES / MULTIPLE PROPOSALS RECEIVED FROM ONE VENDOR:   

 
Where two (2) or more related parties each submit a proposal or multiple proposals are received from one (1) vendor, for 
any contract, such proposals shall be judged non-responsive.  Related parties mean proposers or the principles thereof,  
which have a direct or indirect ownership interest in another proposer for the same contract or in which a parent company 
or the principles thereof of one (1) proposer have a direct or indirect ownership interest in another bidder or proposer for 
the same contract. 
 

12. LOCAL, STATE, AND FEDERAL COMPLIANCE REQUIREMENTS:   
 

The laws of the State of Florida apply to any purchase made under this Request for Proposal.  Proposers shall comply 
with all local, state, and federal directives, orders and laws as applicable to this proposal and subsequent contract(s) 
including but not limited to Equal Employment Opportunity (EEO), Minority Business Enterprise (MBE), and OSHA as 
applicable to this contract. 
 

13. PROVISION FOR OTHER AGENCIES:   
 

Unless otherwise stipulated by the proposer, the proposer agrees to make available to all Government agencies, 
departments, and municipalities the proposal prices submitted in accordance with said proposal terms and conditions 
therein, should any said governmental entity desire to buy under this proposal.  Eligible Users shall mean all state of 
Florida agencies, the legislative and judicial branches, political subdivisions (counties, local district school boards, 
community colleges, municipalities, or other public agencies or authorities), which may desire to purchase under the 
terms and conditions of the contract.   
 

14. COLLUSION:   
 
 The proposer, by affixing his signature to this proposal, agrees to the following:  "Proposer certifies that his proposal is 

made without previous understanding, agreement, or connection with any person, firm or corporation making a 
proposal for the same item(s) and is in all respects fair, without outside control, collusion, fraud, or otherwise illegal 
action". 
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15. RIGHT TO AUDIT:   

 
Pinellas County reserves the privilege of auditing a vendor's records as such records relate to purchases between 
Pinellas County and said vendor.  Such audit privilege is provided for within the text of the Pinellas County Code §2-
156 through §2-176(j).  Records should be maintained for three years from the date of final payment. 
 

16. STATEMENT RELATIVE TO "PUBLIC ENTITY CRIMES":   
 

The proposer is directed to the Florida Public Entity Crime Act, §287.133, Florida Statutes, and the County's 
requirement that the successful proposer comply with it in all respects prior to and during the term of this contract. 

 
 

17. COUNTY INDEMNIFICATION:  
 

a) The first ten dollars ($10) of compensation received by the contractor pursuant to this contract represents specific 
consideration for the following indemnification: contractor shall indemnify, pay the cost of defense, including 
attorneys' fees, and hold harmless the County from all suits, actions or claims of any character brought on account 
of any injuries or damages received or sustained by any person, persons or property by or from the said 
contractor; or by, or in consequence of any neglect in safeguarding the work; or through the use of unacceptable 
materials in the construction of improvements; or by, or on account of any act or omission, neglect or misconduct 
of the said contractor; or by, or on account of, any claim or amounts recovered under the "Workers' Compensation 
Law" or of any other laws, by-laws, ordinance, order or decree, except only such injury or damage as shall have 
been occasioned by the sole negligence of the County. 
 

b) The successful proposer(s) agrees to indemnify the County and hold it harmless from and against all claims, 
liability, loss, damage or expense, including counsel fees, arising from or by reason of any actual or claimed 
trademark, patent or copyright infringement or litigation based thereon, with respect to the goods or any part 
thereof covered by this order, and such obligation shall survive acceptance of the goods and payment thereof by 
the County. 

 
 

18. VARIANCE FROM STANDARD TERMS & CONDITIONS:    
 

All standard terms and conditions stated in Section A apply to this contract except as specifically stated in the 
subsequent sections of the document, which take precedence over Section A, and should be fully understood by 
proposers prior to submitting a proposal on this requirement.  

 
19. ADA REQUIREMENT FOR PUBLIC NOTICES:   

 
Persons with disabilities requiring reasonable accommodation to participate in this proceeding/event, should call 
727/464-4062 (voice/tdd) fax 727/464-4157, not later than seven days prior to the proceeding. 

 
 
20. CERTIFICATE OF INSURANCE:   

 
The successful proposer must provide a Certificate of Insurance in accordance with Insurance Requirements, Section 
C, prior to issuance of Purchase Order or commencement of any work hereunder. 

 
 
21. PROCUREMENT POLICY FOR RECYCLED MATERIALS: 
 

Pinellas County wishes to encourage its proposer to use recycled products in fulfilling contractual obligations to the 
County and that such a policy will serve as a model for other public entities and private sector companies. 

  
When awarding a purchase of $5000 or less, or recommending a purchase in excess of $5000 for products, materials, 
or services, the Director of Purchasing may allow a preference to a responsive proposer who certifies 
that their product or material contains the greatest percentage of postconsumer material.  If they are submitting a 
proposal on paper products they must certify that their materials and/or products contain at least the content 
recommended by the EPA guidelines. 
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On all proposals over twenty-five thousand dollars ($25,000) and formal quotes under twenty-five thousand dollars 
($25,000), or as required by law, the Director of Purchasing shall require vendors to specify which products have 
recycled materials, what percentage or amount is postconsumer material, and to provide certification of the 
percentages of recycled materials used in the manufacture of goods and commodities procured by the County. 

  Price preference is not the preferred practice the County wishes to employ in meeting the goals of this resolution.  If a 
price preference is deemed to serve the best interest of the County and further supports the purchase of recycled 
materials, the Director of Purchasing will make a recommendation that a price preference be allowed up to an amount 
not to exceed 10% above the lowest complying proposal received. 

 
 

DEFINITIONS: 
 

Recovered Materials: Materials that have recycling potential, can be recycled, and have been diverted or removed from 
the solid waste stream for sale, use or reuse, by separation, collection, or processing. 

 
 

Recycled Materials: Materials that contain recovered materials.  This term may include internally generated scrap that 
is commonly used in industrial or manufacturing processes, waste or scrape purchased from another manufacturer and 
used in the same or a closely related product. 

 
Postconsumer Materials: Materials which have been used by a business or a consumer and have served their intended 
end use, and have been separated or diverted from the solid waste stream for the purpose of recycling, such as; 
newspaper, aluminum, glass containers, plastic containers, office paper, corrugated boxes, pallets or other items which 
can be used in the remanufacturing process. 
 
The County shall be responsible for filing all DEP notifications and furnish a copy of the DEP notification and approval 
for demolition to the successful proposer.  The County will furnish a copy of the asbestos survey to the successful 
proposer.  The proposer must keep this copy on site at all times during the actual demolition. 
 

 
22. PAYMENT/INVOICES:   

 
The proposer must specify on the Proposal Summary form the exact company name and address which must be the 
same as invoices submitted for payment as a result of award of this RFP.  Further, the successful proposer is 
responsible for immediately notifying the Purchasing Department of any company name change, which would cause 
invoicing to change from the name used at the time of the original RFP.  Payment will be made, in arrears, in 
accordance with Fla. Stat. § 218.70, et. seq., the Florida Prompt Payment Act. 

 

23. CANCELLATION: 
a) Pinellas County reserves the right to cancel this contract without cause by giving thirty (30) days prior notice to 

the contractor in writing of the intention to cancel or with cause if at any time the contractor fails to fulfill or 
abide by any of the terms or conditions specified. 

 
b) Failure of the contractor to comply with any of the provisions of this contract shall be considered a material 

breach of contract and shall be cause for immediate termination of the contract at the discretion of Pinellas 
County. 

 
c) In addition to all other legal remedies available to Pinellas County, Pinellas County reserves the right to cancel 

and obtain from another source, any items/services which have not been delivered within the period of time 
stated in proposal, or if no such time is stated, within a reasonable period of time from the date of order as 
determined by Pinellas County. 

 
d) In the event sufficient budgeted funds are not available for a new fiscal period, the County shall notify the 

vendor of such occurrence and contract shall terminate on the last day of current fiscal period without penalty 
or expense to the County. 

 
 
 
 
 
 
 

 



045-410-P(DM)        Page 6 of 43 

PINELLAS COUNTY PURCHASING    RFP – SERVICES         REVISED:  01/2005 

    SECTION A - GENERAL CONDITIONS - CONCLUDED      
 
 
24. ASSIGNMENT/SUBCONTRACTING/CORPORATE ACQUISITIONS AND/OR MERGERS:   

 
The Contractor shall perform this contract.  No assignment or subcontracting shall be allowed without prior written 
consent of the County.  If a proposer intends to subcontract a portion of this work, the proposer must disclose that 
intent in the proposal.  In the event of a corporate acquisition and/or merger, the Contractor shall provide written notice 
to the County within thirty (30) business days of Contractor’s notice of such action or upon the occurrence of said 
action, whichever occurs first.  The right to terminate this contract, which shall not be unreasonably exercised by the 
County, shall include, but not be limited to, instances in which a corporate acquisition and/or merger represent a 
conflict of interest or are contrary to any local, state, or federal laws.  Action by the County awarding a proposal to a 
firm that has disclosed its intent to assign or subcontract in its response to the RFP, without exception shall constitute 
approval for purpose of this Agreement. 

 
 

25. NON-EXCLUSIVE CONTRACT:   
 

Award of this Contract shall impose no obligation on the County to utilize the vendor for all work of this type, which may 
develop during the contract period.  This is not an exclusive contract.  The County specifically reserves the right to 
concurrently contract with other companies for similar work if it deems such action to be in the County's best interest.  
In the case of multiple-term contracts, this provision shall apply separately to each term. 

 
 
26. LOBBYING:   

 
Lobbying of Evaluation Committee members, Pinellas County Government employees, or elected officials regarding 
request for proposals, request for qualifications, bids or contracts, during the pendency of bid protest, by the 
bidder/proposer/protestor or any member of the bidder’s/proposer’s/protestor’s staff, an agent of the 
bidder/proposer/protestor, or any person employed by any legal entity affiliated with or representing an organization 
that is responding to the request for proposal, request for qualification, bid or contract, or has a pending bid protest is 
strictly prohibited either upon advertisement or on a date established by the Board of County Commissioners and shall 
be prohibited until either an award is final or the protest is finally resolved by the County Administrator or Purchasing 
Director; provided, however, nothing herein shall prohibit a prospective bidder/proposer from contacting the Purchasing 
Department to address situations such as clarification and/or questions related to the procurement process. For 
purposes of this provision lobbying activities shall include but not be limited to, influencing or attempting to influence 
action or non-action in connection with any request for proposal, request for qualification, bid or contract through direct 
or indirect oral or written communication or an attempt to obtain goodwill of persons and/or entities specified in this 
provision.  Such actions may cause any request for proposal, request for qualification, bid or contract to be rejected. 

 
27. ADDITIONAL REQUIREMENTS:  
 

The County reserves the right to request additional services relating to this Agreement from the Contractor.  When 
approved by the County as an amendment to this Agreement and authorized in writing, the Contractor shall provide 
such additional requirements as may become necessary. 

 
 
28. ADD/DELETE LOCATIONS/SERVICES:   

 
The County reserves the right to unilaterally add or delete locations/services, either collectively or individually, at the 
County’s sole option, at any time after award has been made as may be deemed necessary or in the best interests of 
the County.  In such case, the contractor(s) will be required to provide services to this contract in accordance with the 
terms, conditions, and specifications.   

 
29. SERVICES AGREEMENT:   
 

A written agreement, in substantially the form attached, incorporating the Request for Proposal and the successful 
proposal will be prepared by the County, signed by the successful proposer and presented to the Board of County 
Commissioners, County Administrator or Director of Purchasing for approval and signature. 
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30. PROTEST PROCEDURE: 
 
 As per Section 2-162 of County Code 

 
 1. 

(a) Bid/Proposal protests.  Any actual or prospective bidder, proposer, who is allegedly aggrieved in 
connection with the issuance of a bid/proposal package or pending award of a contract may protest to the 
director of purchasing. 

  (Ord. No. 94-51, § 5, 6-7-94) 
 

(b) Posting.  The purchasing department shall post the formal award on the departmental website.  The 
formal award shall be publicly posted on the purchasing department’s website no less than three full business 
days after the decision to recommend the award to the bidder/proposer is made. 
 
(c) Requirements to Protest. 
 
(1) If the protest relates to the content of the bid/proposal package, a formal written protest must be filed 
no later than 5:00 p.m. on the fifth full business day after issuance of the bid/proposal package. 
 
(2) If the protest relates to the award of a contract, a formal written protest must be filed no later than 
5:00 p.m., on the fifth business day after posting of either the contract award recommendation or the contract 
award itself.  The formal written protest shall identify the protesting party and the solicitation involved; include 
a clear statement of the grounds on which the protest is based; refer to the statutes, laws, ordinances or other 
legal authorities which the protesting party deems applicable to such grounds; and specifically request the 
relief to which the protesting party deems itself entitled by application of such authorities to such grounds. 
 
(3) A formal written protest is considered filed with the county when the Purchasing Department, County 
Administrator, or County Commission receives it.  Accordingly, a protest is not timely filed unless it is received 
within the time specified above.  Failure to file a formal written protest within the time period specified shall 
constitute a waiver of the right to protest and result in relinquishment of all rights to protest by the 
bidder/proposer. 
(d) Sole remedy.  These procedures shall be the sole remedy for challenging an award of bid.  
Bidder/proposers are prohibited from attempts to influence, persuade, or promote a bid protest through any 
other channels or means.  Such attempts shall be cause for suspension in accordance with 2-161(b) of this 
article. 
 
(e) Time Limits.  The time limits in which protests must be filed as specified herein may be altered by 
specific provisions in the Bid/Request for Proposal. 
 
(f) Authority to resolve.  The Director of Purchasing shall resolve the protest in a fair and equitable 
manner and shall render a written decision to the protestant no later than 5:00 p.m. on the fifth business day 
after the filing thereof. 
 
(g) Review of Purchasing Director’s decision. 
 
(1) The protesting party may request a review of the Purchasing Director’s decision to the County 
Administrator by delivering written request for review of the decision to the Director of Purchasing by 5:00 p.m. 
on the fifth business day after the date of the written decision.  The written notice shall include any written or 
physical materials, objects, statements, and arguments, which the bidder/proposer deems relevant to the 
issues raised in the request for review. 
 
(2) If it is determined that the solicitation or award is in violation of law or the regulations and internal 
procedures of the purchasing department, the County Administrator shall immediately cancel or revise the 
solicitation or award as deem appropriate. 
 
(3) If it is determined that the solicitation or award should be upheld, the County Administrator shall issue 
a decision in writing stating the reason for the action with a copy furnished to the protesting party and all 
substantially affected persons or businesses no later than 5:00 p.m., on the fifth full business day.  The 
decision shall be final and conclusive as to the county unless any further action is taken or a party 
commences action in court. 
 

2. Stay of Procurement During Protests.  There shall be no stay of procurement during protests. 
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SECTION B - SPECIAL CONDITIONS 

 
 

COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM-PUBLIC WORKS HIGHWAY 
045-410-P (DM) 

 
1. OBJECTIVE: 
 

Pinellas County Public Works Highway Department is seeking proposals from interested and qualified 
proposers/organizations to provide and install Computerized Infrastructure Management System (CMMS) for 
organizing and providing access to work tracking information from all of the yards and to be able to meet international 
City and County Management Association (ICMA) reporting standards. 

 

2. PROPOSAL REQUIREMENTS:   
 

Each proposal should contain the following at a minimum.  Proposer must also address detailed requirements as 
specified in Section E, Scope of Work. 

  
a) A written narrative describing the method or manner in which the proposer proposes to satisfy  
 requirements of the Scope of Work. 

 
b) A description of the proposer’s experience in providing the same or similar services as outline d in the RFP.  

This description should include the names of the person(s) who will provide the services, their qualifications, 
and the years of experience in performing this type of work.  Also include the reference information requested 
in Section D. 

 
c) The fee(s) for services as outlined in the Scope of Work. 

  
3. EVALUATION CRITERIA:   
 

Following is the criteria that will be used by the County to evaluate and score responsive and qualified proposals.  
Proposers shall include sufficient information to allow the County to thoroughly evaluate and score their proposals. 
Each proposal submitted shall be evaluated and ranked by an Evaluation Committee.  The contract will be awarded to 
the most qualified proposer, per the evaluation criteria listed in Section E, Scope of Work. 

 
 

4. PRICING/PERIOD OF CONTRACT:   
 

The contract shall be for a period of twelve (12) months from the date of execution of the agreement. 
 

  
   5.  OPTION OF RENEWAL: 

The contract may be renewed subject to written notice of agreement from the County and successful proposer for an 
additional twelve (12) month period beyond the primary contract period.  This option shall be exercised only if all 
prices, terms and conditions remain the same and approval is granted by the County Administrator or Director of 
Purchasing. 
 

 
 6. PRE-PROPOSAL CONFERENCE: N/A 
 

7. PROPOSAL DEPOSIT/HELD TO ENSURE PERFORMANCE:  N/A 

 
8. PROPOSAL SUBMITTAL COPIES: 
 
 Proposals shall be submitted in one (1) original and eight (8) copies with the ‘Original’ clearly marked. 
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SECTION B - SPECIAL CONDITIONS - CONCLUDED 
 

 
9. ITEMS TO BE RETURNED WITH PROPOSAL: 
 
 

a) Section D Vendor References 
b) Section F Proposal Signature Page 
c) Section E Required Submittal 
d) Section G Addendum Acknowledgement Form (If Applicable) 
e) Section H Statement of No Submittal (If Applicable) 
f) Proposal Deposit (If Applicable) 

  
 
 
 
 

10. TIME LINE:   
 

Following is a listing of actions and anticipated dates; the County reserves the right to change the dates, if necessary. 
 
   

Advertising & Publishing RFP April 8, 2005 
  
Pre-proposal Conference N/A 
  
Deadline for Questions/Clarifications April 28, 2005 
  
Proposal Submittal Date May 10, 2005   at   3:00 PM 
  
RFP Evaluation May 16, 2005   at   9:00 AM 
  
On Site Evaluation June 6, 2005    at   9:00 AM 
  
Recommendation due to Purchasing from Public Works Highway June 9, 2005 
  
Board Approval June 28,2005 
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SECTION C - INSURANCE AND INDEMNIFICATION REQUIREMENTS  
 
I. MINIMUM INSURANCE REQUIREMENTS FOR GENERAL LOW RISK CONTRACTS 
 
 A. Prior to the time Contractor is entitled to commence any part of the project, work or services under this 

Contract, Contractor shall procure, pay for and maintain at least the following insurance coverage’s and limits. 
Said insurance shall be evidenced by delivery to the County of (1) certificates of insurance executed by the 
insurers listing coverage’s and limits, expiration dates and terms of policies and all endorsements whether or 
not required by the County, and listing all carriers issuing said policies; and (2) upon request a certified copy 
of each policy, including all endorsements. The insurance requirements shall remain in effect throughout the 
term of this Contract.  In addition, the County reserves the right to request physical evidence of this coverage 
by requesting the policy declaration page. 

 
 (1) Worker's Compensation in at least the limits as required by law; Employers' Liability Insurance of not 

less than $100,000 for each accident. 
 

 (2) Comprehensive General Liability Insurance including, but not limited to, Independent, Contractor, 
Contractual, Premises/Operations, Products/Completed Operation and Personal Injury covering the 
liability assumed under indemnification provisions of this Contract, with limits of liability for personal 
injury and/or bodily injury, including death, of not less than $300,000, each occurrence; and property 
damage of not less than $100,000, each occurrence. (Combined Single Limits of not less than 
$300,000, each occurrence, will be acceptable unless otherwise stated). Coverage shall be on an 
"occurrence" basis, and the policy shall include Broad Form Property Damage coverage, and Fire 
Legal Liability of not less than $50,000 per occurrence, unless otherwise stated by exception herein. 

 
 (3) Comprehensive Automobile and Truck liability covering owned, hired and non-owned vehicles with 

minimum limits of $300,000 each occurrence, for bodily injury including death, and property damage 
of not less than $100,000, each occurrence. (Combined Single Limits of not less than $300,000, 
each occurrence, will be acceptable unless otherwise stated). Coverage shall be on an "occurrence" 
basis, such insurance to include coverage for loading and unloading hazards. 

 
 B. Each insurance policy shall include the following conditions by endorsement to the policy: 
 

(1) Each policy shall require that thirty (30) days prior to expiration, cancellation, non-renewal or any 
material change in coverage’s or limits, a notice thereof shall be given to County by certified mail to: 
Pinellas County Purchasing Department, 400 S. Ft. Harrison Avenue, 6th Floor, Clearwater, Florida 
33756. Contractor shall also notify County, in a like manner, within twenty-four (24) hours after 
receipt, of any notices of expiration, cancellation, non-renewal or material change in coverage 
received by said Contractor from its insurer; and nothing contained herein shall absolve Contractor of 
this requirement to provide notice. 

 
 (2) Companies issuing the insurance policy, or policies, shall have no recourse against County for 

payment of premiums or assessments for any deductibles which all are at the sole responsibility and 
risk of Contractor. 

 
 (3)  The term "County" or "Pinellas County" shall include all Authorities, Boards, Bureaus, Commissions, 

Divisions, Departments and offices of County and individual members, employees thereof in their 
official capacities, and/or while acting on behalf of Pinellas County. 

 
 (4) Pinellas County, Board of County Commissioners shall be endorsed to the required policy or policies 

as an additional insured. The policy clause "Other Insurance" shall not apply to any insurance 
coverage currently held by County to any such future coverage, or to County's Self-Insured 
Retention’s of whatever nature. 

  
C. Contractor hereby waives subrogation rights for loss or damage against the County. 
D. Contractor shall ensure that any subcontractors or persons hired by subcontractors maintain the same level of 

insurance coverage as the contractor. 
 
II. MINIMUM INSURANCE REQUIREMENTS FOR HIGH RISK CONTRACTS OVER $100,000.00 
 

A. There may be certain projects or services less than $100,000.00 in aggregate value that would be an exception 
and must be treated the same way as those services of $100,000.00 and greater i.e. services involving obvious 
potentially dangerous conditions.  Examples of such services would be any contracts involving construction, 
alterations, renovations, painting, spraying, roofing, mowing, scaffolding, excavation, demolition, 
environmentally sensitive work and any other condition that appears to be dangerous in nature. 
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COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM-PUBLIC WORKS HIGHWAY 
045-410-P (DM) 

 
THE FOLLOWING INFORMATION IS REQUIRED IN ORDER THAT YOUR PROPOSAL MAY BE REVIEWED 
AND PROPERLY EVALUATED. 
 
 
COMPANY NAME: ___________________________________________________________________________ 
 
LENGTH OF TIME COMPANY HAS BEEN IN BUSINESS: ____________________________________________ 
 
BUSINESS ADDRESS: ________________________________________________________________________ 
 
HOW LONG IN PRESENT LOCATION: ___________________________________________________________ 
 
TELEPHONE NUMBER: _______________________________________________________________________ 
 
FAX NUMBER: ______________________________________________________________________________ 
 
TOTAL NUMBER OF CURRENT EMPLOYEES: ________ FULL TIME _________ PART TIME 
 
NUMBER OF EMPLOYEES YOU PLAN TO USE TO SERVICE THIS CONTRACT: __________ 
 
LOCAL COMMERCIAL AND/OR GOVERNMENTAL REFERENCES THAT YOU HAVE PREVIOUSLY 
PERFORMED SIMILAR CONTRACT SERVICES FOR: 
 
 
1._________________________________________ 2. _____________________________________ 
Company  Company 
 
__________________________________________ _______________________________________ 
Address  Address 
 
__________________________________________ _______________________________________ 
Telephone/Fax  Telephone/Fax 
 
__________________________________________ _______________________________________ 
Contact  Contact 
 
3. ________________________________________ 4. _____________________________________ 
Company  Company 
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SECTION E – SCOPE OF WORK 

 
 COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM-PUBLIC WORKS HIGHWAY 

045-410-P (DM) 
 
 
1. OBJECTIVE:  
 

The County is seeking responses from qualified Vendors/Organizations to provide and install computerized 
infrastructure management system (CMMS) for organizing and providing access to work tracking 
information from all of the yards and to be able to meet International City and County Management 
association (ICMA) reporting standards. In addition the County desires a CMMS that would be able to track 
performance measurements for a balanced scorecard. This will replace the existing APPX systems and 
upgrade the technology now being used. The CMMS must be able to meet the existing systems functions 
including tracking and reconciliation of materials as well as provide linkages to other systems that are not 
being replaced including Mosquito Control and Vegetation Management’s VCMS and potentially Vegetation 
and Lake Management System (VLMS) systems, the County’s Pavement Management system (PMS) and 
Permitted Facilities GPMAC system. This upgrade is to allow for continued improvement in maintenance 
operations by continuing and enhancing the County’s effective business practices of planning, scheduling 
and managing the County’s Highway districts and provide improved tracking and technological capabilities.  
Consideration to linking to the County’s Oracle Financial, Procurement and Human Resource system, and 
Computer Associates Service Center, service request system is desired. 
 
Highway infrastructure operations include the maintenance of roadways (paved & non paved), drainage 
ditches, traffic signals, traffic signs, facilities, bridges, vegetation control, mosquito control and stormwater 
facilities (ponds, basins etc.)  The desired action is to have a technology enhancement and system update 
that replaces the existing systems with one system that can provide the County’s current capabilities of 
planning, organizing, scheduling and controlling functions. The system should also allow the County to 
track performance measurement for ICMA and balanced scorecard and similar reporting by producing 
activity-based work plans for all districts within the Highway Department. The system is to incorporate both 
existing and desired business processes of work planning and budgeting, work tracking, work order 
management, inventory management and asset management functions with others listed in detail in 
Section E.3.d. (System Needs Overview) and associated subsections. The system will include complete 
service request/work order capabilities and material tracking that is completely linked to the planning and 
performance budgeting capabilities. 
 
The County does not desire to obtain professional support in this proposal to reengineer or modify 
its desired work processes. Instead, it seeks software and support to load, populate and train to 
use the software and adapt or configure it to the processes desired and outlined in this RFP. 
Vendor may utilize with other firms to provide software support to meet all the required 
maintenance functions but only the vendor will contact and be contractually responsible to the 
County. 

 
 
2. COUNTY ENTERPRISES PHILOSOPHY: 
 
 A. The County is diverse in its business objectives and recognizes that there may be unique functional 

requirements and/or associated technical solutions that cannot meet the County’s enterprise standards.  
In such cases, the proposer must provide the integration and database synchronization tools required 
to ensure that the solution “operates” in an enterprise/normalized manner.  Intersystem communication 
and batch updates should be transparent to the user and automated to the degree that they do not 
become a significant maintenance/support obligation. 
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B. The County's information technology strategy is based on an "Enterprise" modeling, acquisition and 
implementation philosophy.  It incorporates a technology framework that utilizes Oracle as its primary 
foundation and thin client as its development/acquisition and deployment standard.  The strategy's 
desire is restricted to technological fragmentation by adopting a limited set of commercially available 
product "suites". 

C. The enterprise philosophy also dictates that all technological solutions are to be seamlessly integrated 
at the application level through “standard” vendor supplied API’s.  Compliance at the database level is 
defined as data that is stored in a “normalized” fashion and native to the Oracle Spatial database.  All 
Spatial data shall be stored in native Oracle Spatial Geometry.  Redundancy in data, systems, 
application, or function is to be limited and “highly” discouraged.  All new and/or proposed technology 
solutions are evaluated for compliance with these enterprise goals in mind. 

 D. Major existing components of the technology framework are the Oracle Spatial and the Microsoft 
Exchange/Office suite.  These products are functionally integrated for normalized operation.  The 
proposed solution should effectively leverage, if appropriate, to provide an "enterprise" solution. 

 E. In the area of processing architecture, the primary application/database servers are high-end IBM 
RISC/AIX processors networked via a 100mb fiber backbone.  INTEL servers support some Web 
based applications as well as electronic messaging through XML via MQ Series and/or Web Services.  
The desktop platform is Windows based with Microsoft Exchange/Outlook as the messaging engine.  In 
addition, there is also a processor consolidation initiative currently being evaluated that could shift 
some of the processing load to SUSE Linux running on the County’s IBM z800 enterprise server. 

 
F. The proposed solution should readily interface with other County systems utilizing standard (vendor 

supplied) native Java and Web Services API's.  Proposer must clearly quantify all interfacing products, 
methodologies, operational workflows, and maintenance impacts.  Integration with Oracle Financials is 
desirable.  

 
 
3. SCOPE OF WORK:  

 A. BACKGROUND 
Pinellas County is located on the eastern coast of Florida and covers 280 square miles. It is the second 
smallest county in the state of Florida, but is one of the most densely populated. The County has 
approximately 3,292 persons per square mile and a total population of 921,482 according to 2000 US 
census bureau information. The Public Works Highway Department has six (6) maintenance yards. 
Three (3) are functionally based maintenance yards: Main Highway Operations Yard, Mosquito Control 
and Vegetation Management Yard, and Permitted Facilities Yard. There are also three (3) 
geographically based District yards: North, Southeast, and Southwest. Each of the sites has building 
sheds for storing equipment. 

 
B. EXISTING OPERATIONS 

The County oversees approximately 1,120 miles of roadway, 994 dead end barricades or markers, 
2,281 curb miles, 927 sidewalk miles, 129 bridges, 13,033 drainage inlets, 599 individual or 47 miles of 
guardrails, 20,345 County maintained signs, 354 traffic signals and a County estimated 1,800 miles of 
drainage ditches, 742 aquatic sites and 872 ROW sites for Mosquito Control, 756 active sites, for 
Permitted Facilities and 269,460 square feet of buildings for facility maintenance.
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The current ways of inventorying, planning work, tracking effort expended, dispatching staff and costing 
work efforts are currently performed by multiple systems, primarily those that were developed within 
APPX applications and Mosquito Control and Vegetation Management’s VCMS and VLMS system as 
well as an internally maintained Access program for Permitted Facilities. The Highway Department 
consists of 323 full time employees and 5 temporary staff. A general outline of the organization is 
depicted below.  
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C. EXISTING DATABASE SYSTEMS 

The Pinellas County Public Works Highway Department utilizes computer technology within its 
maintenance operation. Desktop computers are available to the supervisors for data entry, work order 
management, and other uses.  

 
Various software applications are used by various people. They range from Microsoft Excel 
spreadsheets to GIS. The most widely used applications are within APPX and include HSR for 
managing service requests and EMP for work tracking. The various systems are generally unlinked in 
terms of business processes as well as electronic interfacing.  

 
This proposal is an effort to organize the work information and improvement process, and update 
existing systems by agreeing and selecting a provider for maintenance system software for the Pinellas 
County Public Works Highway Department. A summary of the County’s current database systems is 
provided below.
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1. Highway Service Request (HSR) – This is an APPX-based database. All requests for the District 

Yards, Traffic Signs, Specialty District and Countywide yards are entered into this system.  
Information that is stored in this system includes the Date/Time request was taken and completed, 
location of request, customer information and action taken. 

2. Highway Inventory System (HICS) – This database is an APPX database. The system is no 
longer being kept by Highway. Datasets have been maintained on the BCCHIWAY server for use. 
Much of this information now resides in MicroPaver and County GIS system. 

  3. Land Tracking System Menu (RSF) - This database is an APPX database. The system is no 
longer being used by Highway. Datasets have been maintained on the BCCHIWAY server for 
possible future use. 

4.  Personnel/Payroll Data System (PDS) – PDS is an APPX database. The PDS system is where 
daily time sheets for all of the Highway Departments are entered. Timesheet data includes the total 
hours worked and the type of hours worked i.e.: Leave with or without pay etc. In addition, all 
personnel data is stored in the PDS database such has work hours, start date, emergency contact 
information and pay rate. Frequently used reports produced by this database include overtime 
summary and detail reports, productivity reports, overtime cost analysis and compensation time 
reports. This system is now being replaced by Oracle OTM. 

5.  Work Entry (EMP) – EMP is an APPX database.  The EMP database is where the Highway 
Department’s divisions, excluding Mosquito Control, Traffic Signals and Facilities, track their work 
accomplishment. Supervisors fill out a daily timesheet with activity, crew and equipment information 
and the amount accomplished per activity.  The EMP database also contains route information for 
sweeping and mowing. Outputs for this system include a performance report that provides the 
hours by activity and total work accomplishment.  

 6. Inventory Management System (HIM) – HIM is an APPX database. The HIM database manages 
the inventory for stock material items under $750 dollars. A “Memo to Stores” or “Material to Stock” 
will be received, and then an issuing or receiving transaction will occur. This system confirms 
materials from store clerks match what is in the system.  

 7. Oracle Fixed Assets – The Oracle database is an inventory of all highway assets. Similar 
information is kept in the EMP database. Information in the EMP database is used to calculate daily 
rates while the Oracle database contains additional asset information such as comments and the 
division the asset is assigned to. The EMP and Oracle database are verified quarterly to make sure 
inventories match. 

8. Sidewalk Repair – The sidewalk needs sheet is produced in an Excel spreadsheet by the 
sidewalk inspector with grind locations forwarded to the districts for resolution.  It identifies areas 
where sidewalk repair work is needed.  The districts assign a crew to perform the identified work. 
The spreadsheet contains the location, linear feet, width, trees, square yards, grinds and fields for 
the date and remarks. The spreadsheet is by site and contains a cost summary at the bottom for 
the site with cost sub totals for trees and 4” concrete. The spreadsheet is also used to assign work 
to the sidewalk repair contractors. 

 9. Chipped/Bladed Roads List – A listing of chipped and bladed roads for Municipal Services Taxing 
Unit (MSTU) is maintained in Access and exported to MS Excel for district use. The purpose of the 
list is to identify asphalt chipped roads and eligible candidate roads. The listing has the street 
name, limits, district supervisor, category, chipped or other, if surfacing could create drainage 
problems, length and width of asphalt, whether there are road and asphalt patches and a field for 
comments. Maintenance of this spreadsheet has recently been transferred to Asset Management. 
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10. Highway Department Active Contracts Log – The Highway Department maintains a list of active 

contracts in an MS Excel spreadsheet. The log contains information on the title of the contract, the 
contract vendor, execution date, expiration date, contract amount and amendments to the contract. 

11. RUMBA 2000 6.0 – Rumba is a personnel database updated by Highway Administrative Support 
Services. The system is used to process personnel actions such as address change, marriage, new 
hires and salary increase. For example, in the instance of a salary increase, the percentage rate 
increase is entered into the system. The system then calculates the new rate of pay, biweekly rate 
and the difference that occurs annually. The system is also used for employee reviews. Outputs 
provided by the system include when reviews are due next, a list of employee pay rates, birth dates, 
and personnel pay action form (“the front page”). The front page is a pre-printed form that the 
Personnel Department requires the Highway Department to use. Information on the Rumba system 
can be printed onto the forms for delivery to personnel. Maintenance of this database has recently 
been transferred to PW Fiscal staff. Data is still utilized by Highway.  

12. FLTPLN – The Fleet plan is a listing of all vehicles and pieces of equipment assigned to the Highway 
Department that are to be replaced. The listing is maintained by the Highway Departments fiscal 
division in an Excel spreadsheet. Information contained in the spreadsheet includes current vehicle 
class information and future replacement vehicle information, the 2003 charge back rate for the 
individual vehicle, the expected replacement year and the district it is assigned to. 

13. Traffic Main Menu – Work Management System (TRF) – This is an APPX database. This database 
is used solely by Traffic Signal Operations.  Traffic has a traffic signal maintenance report (TSMR) 
that is filled out when maintenance is performed on a signal. This TSMR is entered into the TRF 
system and includes individual employee and equipment information with hours and the repairs that 
were made. Inventory information is also maintained in this database for billing purposes. Outputs 
from this database include a billing and revenue report to check the status of invoices and a work 
history report. 

14. Traffic Service Request (TIS) – This system is used to enter requests for Traffic Signal. The 
majority of requests come from Traffic Engineering. This system is used for specific work 
assignments for traffic related work. 

 15. Traffic Signal List #2, #3 Traffic Signal Operations maintains a list of Pinellas County maintained 
traffic signal in alphanumeric (#3) and numerical order (#2). The lists are MS Word documents and 
signal information includes the signal number, location (street and cross street), and jurisdiction. The 
lists are kept in the Traffic Operations 2003/2004 Reference Manual. 

16. Traffic Structure List – The Structure list is a MS Word document that is maintained and updated by 
Traffic Signal Operations and contains a list of County structures sorted by the location the structure 
is located in (State, County or individual city). Other information on the list includes structure number 
and street location. The list can be found in the Traffic Operations 2003/2004 Reference Manual. 

 17. Traffic Control Inventory List – Traffic Signal Operations District maintains a list of inventory items 
in MS Word. The list provides a type and description of the unit, a unit number and the unit of 
measurement. The list can be found in the Traffic Operations 2003/2004 Reference Manual. 

18. Fire Station Emergency Phone Number List – The Traffic Signal Operations District maintains a 
list of signals and the fire station phone number, station number and jurisdiction for that signal in a 
MS Word document. Additional information on the list includes the railroad emergency phone 
numbers. The list can be found in the Traffic Operations 2003/2004 Reference Manual. 

 19. Flashing Beacons List – Traffic Signal Operations Division maintains a list of flashing beacons with 
location, operation, and jurisdiction and unit code. The list is a MS Word document and can be found 
in the Traffic Operations 2003/2004 Reference Manual. 

 20. Flashing Warning Signals – Traffic Signal Operations District maintains a MS Word list of all 
flashing warning signals. Information contained on the list includes the code, location, purpose, and 
jurisdiction for each of the warning signals. The list can be found in the Traffic Operations 2003/2004 
Reference Manual.
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21. Traffic Operation Seasonal & Part-Time Signals - Traffic Signal Operations District maintains a 

MS Word list of all seasonal and part-time signals. Information contained on the list includes the 
code, location, signal operation and jurisdiction for each of the signals. The list can be found in the 
Traffic Operations 2003/2004 Reference Manual. 

22. Traffic Operations Pedestrian Mid-block Signals – Traffic Signal Operations District maintains a 
MS Word list of all pedestrian mid-block signals. Information contained on the list includes the 
code, location, and jurisdiction for each of the signals. The list can be found in the Traffic 
Operations 2003/2004 Reference Manual. 

23. Traffic Operation Flashing School Beacons/Signs- Traffic Signal Operations District maintains 
a MS Word list of all flashing school beacons/signs. Information contained on the list includes the 
code, location, and jurisdiction for each of the beacons/signs. The list can be found in the Traffic 
Operations 2003/2004 Reference Manual. 

24. Signal Codes List – Traffic Signal Operations District maintains a list of activity codes that can be      
performed on signal with the work unit and work description. The listing of codes is maintained in 
an MS Excel spreadsheet. 

25. Sign Inventory – The sign inventory is an ArcView table linked to an Access database. The 
access database allows the data to be queried or produce reports. The inventory is maintained by 
the Asset Management Group. A report that provides the sign jurisdiction (County, MSTU, parks or 
private), whether it is a regulatory sign and the total count can be produced. 

 26. GPMACS – GPMACS is the database used by the Permitted Facilities District and Vegetation 
Management. The database was developed in MS Access by an outside consultant and is now 
maintained by internal staff. The database contains a complete inventory of facilities including 
acreage, LF and active status. Other information in the system includes permits and project 
information. Outputs produced by this database include permitted facility inspection reports, 
certification re-inspection schedule, certification status and certifications now due. 

27. Street Sweeping – This is a separate MS Access database maintained by the Permitted Facilities 
District. The database contains route information for the “A”, “B”, North and South sweeping routes. 
Information includes route limits and curb miles by section. This is a subset of data that was 
exported from the EMP database.  

28. Facility HVAC Listing – Facility has a MS Word listing of all air handlers, condensers and filters. 
The information provided on the list includes the location, model number and serial number for the 
air handler and condensers and the size of the filter. The listing also contains the locations for filter 
changes. 

29. Public Works Highway Building Inventory – Facilities maintains a listing of all buildings 
maintained by the Highway Department in a MS Word document. The listing is in a table format 
and provides a description of the building maintained, including the name and whether the structure 
is wood, metal or block. The listing also provides the physical location of the building and the total 
square feet maintained. 

 30. Monthly Building Maintenance Checklist - This is a manual document maintained by the Facility 
group. This contains a checklist of items that need to be performed by the Facilities group. 

 
 31. Vector Control Management System (VCMS) – VCMS is the database used by Mosquito Control 

to track work and service requests. This is a Sybase based database. Information stored in the 
system includes activity lists and all locations for inspection or service. Data is entered into the 
system using handhelds and is confirmed by supervisors. The system is used to meet state 
reporting requirements. In addition, the system is used to produce reports that provide the hours 
spent per activity, the top ten trap locations, a listing of service requests and other various reports.
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32. Vegetation & Lake Management System (VLMS) – VLMS has been implemented recently to track 

work and service requests for Vegetation Management. This is also a Sybase based database. The 
system is similar to the Mosquito Control database and can produce similar information.  

33. Hand Clean Ditches – The County has a manual list of Hand Clean Ditches for the South East 
District, South West District and North District and is used by Mosquito Control and Vegetation 
Management and Countywide mowing. Information on the list includes the segment limits of the ditch, 
linear feet, in some instances width, and time information, as well as room for notes. The lists do not 
provide complete information for the entire County. Similar, often duplicative, information is in the 
EMP database for the hand clean ditched routes.   

 34. Monthly Chemical Inventory – Mosquito Control maintains a monthly chemical inventory to track 
chemical received and used in an MS Excel spreadsheet. Each individual tab/worksheet is a monthly 
snapshot of the inventory. Information in the spreadsheet includes monthly chemical usage, starting 
monthly chemical amounts, ending chemical balances and year to data chemical usage for 
insecticides and herbicides. This is the only spreadsheet/database in which chemical inventory is 
tracked.  

35. Helicopter Log – The helicopter log is a manual form completed by Mosquito Control Pilots. 
Information on the log includes repair and inspection information for both the helicopter and its 
engine. Each entry has notes and the signature and license number of the employee performing the 
work. 

 36. Aircraft Activity Log – The aircraft activity log is a manual form completed by Mosquito Control 
pilots monthly. The form has an entry for each time a helicopter flies. Information on the form 
includes the date of the flight, the starting and ending Hobbs reading, total flight time, chemical and 
amount used, landing site and remarks. The bottom of the form contains a summary of total flight 
hours and chemicals used. 

37. P.C.M.C. Flight Report – The flight report is an MS Excel document maintained by Mosquito Control. 
The form tracks the helicopter flight conditions, flight time, ground crew, and necessary chemical 
information for larvicide spraying. A separate form is filled out for each individual larvicide flight. The 
reports accompany the aircraft activity log. 

38. Traps – A listing of Mosquito traps exist in an MS Excel spreadsheet. This provides an inventory of 
where mosquito traps are located with historical mosquito population in trap sites. This spreadsheet 
has been transferred to the VCMS database and is no longer being used. 

39. Arbovirus Surveillance Survey – Mosquito Control has an external document provided by the 
Florida Department of Health, which they must fill out. The document contains the chicken blood test 
results. 

 40. Bridge Priority Listing – The bridge priority listing is an MS Excel spreadsheet containing a list of 
County bridges. The list provides a description of all bridges, lengths, width, sufficiency rating, cost 
information, year the bridge was built, service life, and years until replacement.  

41. Pinellas County Bridges – A listing of County bridges is maintained in a MS Word document. The 
listing includes the bridge number, a description of the location with the year the bridge was built and 
the date the bridge was last inspected. 

42. Draw Bridge Openings – Drawbridge openings are tracked monthly in a MS Word document each 
year. The document contains a table with each of the four drawbridges and the number of openings 
for each month of the year.  

43. Pinellas County Highway Bridge Report – The bridge report contains similar information to the 
bridge priority listing. Information that is similar includes the bridge name, ID, year built, length and 
width, structure type, sufficiency rating and estimated replacement date. Additional information 
includes the estimated replacement cost and cost of maintenance. 
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44. GIS- The County maintains various coverages (or layers) of the infrastructure network including the 

roads, channels, parcels, sidewalks, ramps, and right-of way-information.  

 45. MicroPAVER- The MicroPAVER system projects the condition based on a roadway segment, which is 
normally an intersection-to-intersection length of pavement. Certain right-of-way features are also 
collected within this database. This PMS data and some tables may be exported and used concurrently 
or linked to the CMMS but this proposal effort is not planned to replace the existing Pavement 
Management System (PMS) system in the County. 

 
 D.  System Needs Overview - A Complete Computerized Infrastructure Management System 

 
The County is interested in a system enhancement that allows them to continue with the current 
practices of managing their infrastructure assets. This system enhancement would also allow the 
County to track performance measurement for their balance scorecard and to meet ICMA reporting 
standards and provide access to the system by users within all of the County’s yards. The system 
should be able to integrate with their current uses such as budgeting, accounting requirements, work 
tracking and other management needs.  
 
The County desires a decision support capability that will allow graphical and tabular benchmarking of 
work activities by feature (activity), location, unit price, schedule vs. actual time and cost, etc.  Such a 
system will allow different levels of supervision and management to have summarized data meaningful 
to them and presented in a way that can show the current work status of the day and historical trends. 
This information will also be important for tracking performance measurement for meeting ICMA and 
balanced scorecard requirements. 

 
In addition, the County desires complete service request and work order capabilities that are linked to a 
performance budget and to specific infrastructure assets. The system should also be capable of 
tracking and linking material inventory usage to the performance budget for multiple yards. The 
integrity of the current system related to the collection and dissemination of data in an automated 
fashion that allows for a complete systematic approach to maintenance management is to be 
duplicated and enhanced. 
 

 
Features shall include: 

 
1. Management Functions- Software must be capable of the following: 

a. Estimate annual activity work plans with methods, estimated productivity and resource 
requirements that can be documented for each activity within each district. Prepare an annual 
activity based work plan with a performance budget based on asset inventories, level of effort, 
productivity and resource requirements along with any designated projects. System shall be 
able to project work for both routine work and work orders.  

   
  b. Prepare an annual activity based work plan with a performance budget based on asset 

inventories, level of effort, productivity and resource requirements along with any designated 
projects. System shall be able to project work for both routine work and work orders. 

 
  c. Produce tiered work plans by district that allows for compilation by management function 

and/or Highways as a total. Work should be able to be planned and tracked in a hierarchical 
structure by district with rollup of cost and accomplishment information to any level. 

 

  d. Project and “balance” resources (labor, equipment, materials and vendors) by month 
throughout the year to match the annual plan.  The plan needs to be active allowing updates 
and automatic rebalancing of the workload within the system.  
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e. Schedule work that is a combination of preventative (pre-planned), project and reactive 

(modifiable). This would include service request and related work order capabilities that are 
linked to scheduling and performance budgets along with ability in tracking work that is 
backlogged. 

f. Establish preventive routines based on different classes of assets such as mowing, 
signalized intersections, etc.  

g. Perform workload distribution of labor or crew days by each activity within each district for 
each month.  

h. Provide the ability to produce 2-3 weeks schedule of work that is based on combination of 
planned and routines as well as response work orders.  

i. Control work by tracking resources used by date, work accomplished, location worked and/or 
asset and/or a job number.  

j. Utilize multiple overheads (avoidable, FEMA and full) rates to track work and cost for multiple 
uses. Further, ability to track multiple rates for equipment charges for various uses such as 
County internal, external billing and FEMA (Federal Emergency Management Agency).  

 k. Perform a general costing of maintenance activities by total cost and unit cost and 
  subsection within each District or summary.  

l. Ability to use work entry data to produce timesheets matching County’s requirements.  

m. Perform planned versus actual comparison of work done, cost, unit cost and days. 
Determination of averages of resources used for any specific activity plans. 

  n. Provide performance measures for benchmarking such as unit cost, average daily production 
   or productivity by activity by District or Countywide. Ensure performance information provided 
   reasonable comparative values and will meet the reporting requirements other standards 
   such as International City and County Management Association (ICMA). 

 
 2. Infrastructure Systems- Software must be capable of handling multiple infrastructure types 

(roadway, permitted facilities, traffic signals, facilities, etc.) in the maintenance operations. 

  a. This system needs capabilities to process both reactive and preventative maintenance. 
b. It must have user-definable fields to record such information as special work projects and 

programs specifically for, but not limited to, Federal Emergency Management Agency 
(FEMA) and the Federal Highway Administration (FHA). 

c. It must have full asset inventory capabilities with querying capabilities, linked to both the work 
management functions and work orders. 

d. System must be capable of planning and tracking maintenance work without the requirement 
of a complete asset inventory.  Tracking to assets can then occur as inventories are created. 

 
Specifics of these management systems are outlined in the proposal format in Section E. 
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3. Further, the system software and vendor must meet following basic needs:  
  
a. Software/Compatibility 

 Software shall be modern and usable by employees with widely varying computer skills.  The 
County desires a thin-client application that stores data in a normalized fashion and native to 
the Oracle Spatial database.  

 
1. The Pinellas County Public Works Highway Department is located in six (6) separate 

yards. The CMMS will be utilized within all of the County’s maintenance yard locations. 

2. These locations are networked via a 30 Mb ATM connection to the Information 
Technology data center located at 315 Court Street, Clearwater Fl 33755. 

3. All client software shall operate under Windows 2000/XP.  

4. Software shall have general compatibility with Microsoft office suite of products such as 
Excel, Access and Word and utilize Exchange/Outlook as the messaging platform. 

5. The software shall operate on a 100mb (or greater) Ethernet based TCP/IP network for 
communication between its components. 

6. Vendor shall warrant that all provided software does not contain any known viruses, or 
undocumented security codes that could prevent effective and secure use of the 
software. 

7. The IT department uses a variety of servers, hardware and operating system platforms: 
The primary application/database servers are high-end IBM RISC/AIX processors 
networked via a 100mb fiber backbone.  INTEL servers support some Web based 
applications as well as electronic messaging through XML via MQ Series and/or Web 
Services.   

8. The County has a strong belief in open source software. An open database architecture 
that allows information to generate outputs and transfer data is preferred. 

  9. The County is diverse in its business objectives and recognizes that there may be unique 
functional requirements and/or associated technical solutions that cannot meet the 
County's standards.  In such cases, the proposer must provide the integration and 
database synchronization tools required to ensure that the solution "operates" in an 
enterprise/normalized manner.  Intersystem communication and batch updates should 
be transparent to the user and automated to the degree that they do not become a 
significant maintenance/support obligation. 

 
b. Ease of Use/Implementation 

The system shall be usable by both administrative and maintenance staff. 
 

1. The system shall be intuitive and easily usable by all levels of staff.  

2. Data entry shall provide ease of entry with multiple optional methods of input (i.e. 
keyboard, scan, PDA’s, laptops). 

3. Standard reports shall exist to display all the data captured from the above features and 
components. 

4. Ad-hoc reports shall be relatively easy to generate with an intuitive interactive generator 
as part of the software or mentioned third party report generators. The reports shall have 
the ability to present information in a graphical chart format. 

5. The system shall be re-configurable without the necessary support from highly trained 
computer staff for most functions. 
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6. The system shall be able to interface with Microsoft Office Suite applications with 

functionalities such as exporting CMMS data or reports directly into Office applications 
and “cut and paste” to and from the CMMS.  The Capability to link to Microsoft Project is 
most desirable. 

7. The system should have configurable menus, tables, reports, screens and fields. 

8. Navigation within the system shall be intuitive (drop down boxes, pop up windows) to 
field personnel and in a logical sequence. 

c. Proposer Knowledge and Support 

1. The system proposer shall have a background in maintenance management computer 
systems and Public Works maintenance agencies with demonstrated systems ability to 
manage similar infrastructure of Highways. 

2. Proposer shall provide a system that is modular and scaleable for cost effective 
implementation and upgrade methods. 

3. Proposer shall provide a system with maximum flexibility and minimal or no 
customization required by the vendor. The system should provide all features within the 
current version requiring no coding or programming modifications and with all changes 
done through configuration of existing software. 

4. Software must be capable of handling multiple infrastructures for drainage, storm water, 
vegetation control, roadway and related facility maintenance operations with prior 
formats developed that are structured similar to County‘s assets. 

5. It must have full asset inventory capabilities with querying capabilities, linked to both the 
work management functions and work orders. The system shall allow for a flexible 
numbering scheme for all types of infrastructure assets including ditch segments, traffic 
signs, signals, sidewalk, pavement sections, curb and gutter, and storm drain pipes, etc 
that allows the County to define the specific codes utilized 

6. System must be capable of planning and tracking maintenance work without the 
requirement of a complete asset inventory.  Planning, scheduling and tracking to assets 
can then occur as inventories are created. 

   7. It must have user-definable fields to record such information as special work projects and 
programs specifically for, but not limited to, Federal Emergency Management Agency 
(FEMA). 

   8. Proposer shall provide future upgrades that will keep the Highway’s CMMS current with 
evolving technologies. The capabilities should eliminate any need to reconfigure that 
feature that can be customized or configured such as menus, reports, databases, 
screens, etc. Further, the module enhancement updates should not modify the 
established configuration or require changes to be made. 

d. Data Support  

1. The proposer shall be provided in standard Microsoft excel, access or DBF files data on 
activities and plans, resources (labor, equipment, materials and contracts), assets 
(roads, channels, signals, etc.), routines, rates and overheads, organization and other 
related tables to import into the system. 

2. County Highway staff shall provide data to populate many of the standard tables.  
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 4. SPECIFIC COMPONENTS 

 
a. Condition and Asset Inventory 

The CMMS should have the ability to store an asset inventory and provide user definable fields 
for specific asset parameters. These assets shall be stored for various infrastructures (sidewalk, 
culverts, lane miles, storm pipe, detention ponds, vehicles, and others). The system should be 
able to manage a defined hierarchy of assets (parent/child or system/subsystem) as well as 
interconnected linear assets such as upstream and downstream channels and pipes. 

 
The ability to meet Governmental Accounting Standards Board Statement 34 (GASB 34) 
data and storage requirements should be covered in the CMMS as well as the ability to be 
utilized in Capital Improvement Project planning, rehabilitation and replacement and 
preventive maintenance. Specific asset elements (guardrail, culverts, and signs) are 
needed to be stored in fields for condition, acquisition date, initial cost, expected life, 
residual value, salvage value, depreciation rate, type, amount, etc. to allow for a complete 
description of the infrastructure asset. 
 

 b. Work Planning and Budgeting System 

The System shall have the capability to develop detailed annual performance work plans based 
on activities with linkage to specific assets. Work plans are to be capable of being compiled 
independently of current resources and then compared to financial constraints. Once budget 
work is finalized then the labor, equipment, and material requirements can be determined. This 
work program should be established by activity and include inventory, level of service, 
productivity and required resources.  Further, the plan should be an activity-based system linked 
to detailed specific types of resources and anticipated work accomplishment.  

The work budget module should be capable to produce annual work plans and performance 
measures without the need to estimate all future work orders.  

The system should generate estimates of personnel, rental/lease/purchase of equipment, and/or 
the use of contractors required for accomplishing the plan.  

Provide the ability to prioritize maintenance activities (pothole patch, slope mowing, sidewalk 
replacement, pipe repair, sign repair, Etc.) and allow the user to predict service levels based on 
budget limitations that are desired and matches the District’s current capabilities or future 
desires. 

It is desired to have activity guideline or work method documentation capability integrated with 
annual work planning. 
 

 c. Work Request/Order System and Assignment Process 

The CMMS shall have a complete system to track complaints and service requests. The 
automated system shall be able to identify, confirm, track, record and determine costs (labor, 
equipment, and material). The system shall be able to apply multiple pay rates such as regular, 
overtime, double time, holiday, etc. for each work order is needed. Further, work backlogs, 
statistics on response time (minutes, hours or days), maintenance activity trends, reasons for 
failure, cost and effort by activity, crew, job class, and new technologies for distributing work 
orders (such as email, personal data assistant, and pager) are desired. The system should be 
able to generate both scheduled and unscheduled work orders from this service request. 
Consideration should be given for providing the ability to submit these requests using the 
intranet or internet that will after confirmation generate work orders to guide in the work effort. 
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d. Preventative Maintenance Schedule 
 

The desired system shall have all the features for maintenance crews to define maintenance 
needs in advance that are linked to specific infrastructure assets (Location of Mowing, Bridges, 
and others).  

 
This inventory would allow for the development of routine cyclical and seasonal planning of 
maintenance work, and would provide a guide to use in the scheduling and establishment of 
routine programs to proactively perform maintenance. Work that is not completed on schedule 
should be flagged in some manner until completed or the status changed.  

 
e. Work Tracking System 

This would include a complete tracking system to track daily work done by activity, location, 
asset and account with all labor, equipment, material and contractor resources. This 
information shall be stored and calculations performed for costing and work accomplished. 
Work history information can then be related to the annual plan and comparisons made on unit 
cost, accomplishment and productivity. Work tracking will also be capable to link to assets, 
work requests, locations, accounts and projects.  The system should be able to pre-populate 
daily work tracking information prior to work being performed, with the ability to easily modify 
the labor, equipment and material information once the work has been completed.   

 
 f. Ability to Track Contracted Services  

System must have the capability to track work done by contract labor and equipment rentals. 
The system needs the ability to integrate with the tracking for in-house labor, equipment and 
material resources. System should allow for both compilation and/or separation of contract and 
in-house resources  

 
 g. Ability to Track Work Performed for Other Agencies  

All work done by contract for others for the District needs to be integrated by activity to track 
cost and accomplishment by both location and asset.  Capabilities to bill others for work done 
by hour or unit must be provided. 
 

 h. Material and Parts Inventory Control With Bar Coding  

The use of materials and parts in the work effort shall be tracked and reduced from the current 
inventory.  This will require a complete methodology for inventory being transferred in and out 
of material stock. This will allow for accountability for the use of materials and complete costing 
of work done.  The County needs the ability to reconcile district yard inventories with actual 
inventories. The material inventory process should utilize bar coding to allow for ease of 
tracking inventories. 

 
 i. Integration with Existing Systems (GIS, PMS, VCMS, BIS  and GPMACS)  

The County has many existing systems in place. The CMMS should be integrated to the 
County’s current software capabilities of GIS, PMS, GPMACS, BIS and VCMS databases. 
Consideration to fully utilizing the County’s Bridge Information System (BIS) will have to be 
considered. This will allow for full integration of maintenance information and can be utilized for 
planning purposes that can track and account for work.  

 
For example, the County utilizes GIS to house multiple maintenance or infrastructure data. The 
CMMS system should integrate with County‘s current Geographical Information System (GIS) 
database. The County supports both Autodesk and ESRI GIS products with data desired to be 
stored in native Oracle Spatial Geometry.  It is desired that the integrated GIS should be a two-
way system to modify data in either the CMMS or the GIS and have the other system updated.
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The County’s Pavement Management System (PMS) MicroPaver database exists with desired 
capabilities to link either directly or indirectly to roadway segments in the CMMS. 

 
Other systems to be linked include other County systems utilizing standard (vendor supplied) 
API’s.  Proposer should demonstrate capabilities to link to Oracle Financials.  Further, the 
County has other systems that the proposer, though not required, can indicate that they have a 
linking ability. 

 
5. Use of Technology 

The County desires a product that allows the effective use of data recording and retrieval by 
available technology such as PDA’s, bar coding, web interfacing, e-mail capabilities, electronic 
data collection, and/or pager.   

 
6. General System Requirements/Provisions Required by Vendor 

Other objectives that will allow for an effective use of the system require the vendor to be 
capable of providing: 

• The system shall have a Database Administration Module to allow a System Administrator to 
manage user access. 

• The system's Database Administration Module shall provide for the development of user 
accounts and provide user and password protection.  Multiple levels of user security must be 
available that provide for read-only access, read-write access, and update access.  Database 
administration functions shall provide the ability to selectively "lock" certain database tables. 

 

• The system must be capable of displaying only those modules and pull-down menus that the 
user is authorized to access, as defined in the Database Administration Module.  Based on an 
individual user's ID and password, pull-down menus must be custom displayed at the user's 
workstation.  If changed, the user's pull-down menus should also change.  This capability will be 
referred to as an Intelligent Menu system. 

• The system's Database Administration Module must allow the System Manager to create, store, 
and assign user groups having similar access capabilities.  When a new user is assigned a user 
ID and password, the System Administrator must be able to simply select from a pre-established 
User Access Group, or if needed customize user access from a Group to create a new 
category. 

• The system should allow users to access multiple windows at a single time.  Multiple windows 
may include multiple views of the vendor's application system or other Microsoft Windows 
products. 

• The software shall have the ability to selectively download information into other software 
programs. Compatibility to industry standard spreadsheets, database management, and 
Pavement Management Systems and GIS graphic systems must also be provided. 

• The system shall allow for a flexible numbering scheme for all types of infrastructure assets 
including sweeper routes, mowing locations, drainage ditches, etc. that allow the County to 
establish it own coding scheme. 

• The software shall share a common data structure to leading GIS software vendors.  
Integration with these systems must be accomplished without having to maintain multiple 
databases or without having to perform ASCII conversions. 
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 ● Data conversion services to move work history, work orders and setup information from 
existing systems to the proposed system if necessary. 

 ● User-friendly interfaces and reporting tools. 

 ● Future upgrades that will keep each agency current with evolving technologies. 

 ● Software system that uses flexible, modular, and cost effective implementation and upgrade 
methods. 

 ● The software shall include a comprehensive user’s manual documenting all operations of the 
software. Manuals must include sample reports, screen illustrations and instructions, and 
provide a step-by-step training aid to teach non-technical operators and administrative 
personnel to operate the software. 

 ● Vendor should be able to provide effective technical support such as software engineering, 
custom programming, and database development. The software must come with a minimum 
of ninety (90) days of software support consisting of telephone support via an 800 toll free 
number. On-going software support for subsequent years must also be available through a 
software maintenance agreement available on a set fee basis. 

 ● The system shall minimize labor maintenance requirements for input, maintenance and 
administration.  The system should not require an increase of Information Technology staff 
and /or existing input capabilities. 

 

 4. EVALUATION PROCESS: 

 A. General 

All proposals will be subject to a standard review process developed by the County. An 
Evaluation Committee will be comprised of appropriate County personnel with the appropriate 
experience and/or knowledge.   

 
 

The submittal will be in two (2) parts, one for the proposal and the second for the cost 
estimate.  The cost estimate must be submitted in a sealed envelope separate from the 
proposal.  The envelope must be clearly labeled "Cost Estimate for Computerized 
Maintenance Management System – RFP No. 045-410-P (DM)".  The cost estimate will be 
used only after the short listed process is compiled. 

    

An Evaluation Committee will determine (short list) the best-qualified Vendors based on the 
review of fully responsive proposals that conform to the format set forth in this RFP.  The 
Evaluation Committee reserves the right to request additional information and/or clarification of 
any information submitted by any Vendor.  The Evaluation Committee will conduct oral 
interview(s) with the most qualified and responsive. The Vendors asked to participate in the 
interview process may be required to submit other information or clarification on a detailed 
installation schedule, and list of staff to be assigned to install and implement the software product 
along with sealed cost estimate.  The rating process will be conducted again by the Evaluation 
Committee after the formal interviews with the short listed vendors is completed. 
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Each Vendor will be expected to respond to a series of questions, prepared by the 
Evaluation Committee prior to the interview, and to present or demonstrate the proposed 
software product, utilizing an agenda provided by the County, during a 90-minute period. 
 
A Vendor agreement will be negotiated following the final selection.  If the County is unable 
to negotiate a satisfactory agreement with the selected firm, it will undertake negotiations 
with the second ranked firm and so on until it has reached a satisfactory agreement. The 
Evaluation Committee will present one contract to the Board of County Commissioners to 
approve for furnishing and installing a CMMS software product for the County. 

  
 B. Evaluation Criteria 
  1. Review 

  a. All proposals will be initially evaluated to determine if they meet the mandatory 
requirements.  

b. The proposal must be complete, in the required format and comply with all the material 
requirements of this RFP. 

   c. Prospective Vendors must provide five (5) references from other agencies that they 
have provided the same or similar service as being requested in this RFP. 

  Failure to meet all of these requirements may result in a rejected proposal.  
 
  2. Process 

Proposals shall be evaluated using the process that evaluates six key categories (see 
CMMS Evaluation Criteria form at the end of this Section).  A weighted ranking will be 
given for each of the six categories. These categories are described as follows: 

a.  Company qualifications -- experience of Vendor, any subcontractors and their staff in 
furnishing, installing and implementing the CMMS software product in hardware and 
software environments for all Highway infrastructures (open channels, roads, signs, 
ditches, bridges, facilities, etc.) similar to that of the County. Relates to  

 Section F.3.c-d. 
b. Resource availability and schedule - availability of sufficient qualified, experienced 

staff to perform installation, training, product maintenance and support; adequate 
organizational structure; and financial stability – adequate capital resources to 
maintain and support the software product(s) for a five (5) year period. Relates to 
Section F.3.d-e. 

c. Capabilities of software – ability of software to provide the features defined in 
Section E.2.d; technological sophistication (state of the art) of the software product; 
ease of use – intuitive functions and tools; flexibility – user definable fields and 
functions and open architecture – ability to integrate Vendor furnished and 
independent (third party) software improvements.  Relates to Section F.3.g-h. 

d. Project understanding and approach – Vendor’s demonstrated knowledge of Public 
Works maintenance activities and maintenance systems; clear expression of the 
information requirements for efficient and effective management of maintenance 
operations; and a thorough understanding of the County’s current operations and 
databases, general software capabilities and required features. The outline of 
implementation activities; workflow and schedule; defined management processes 
for control of schedule. Relates to Section F.3.f-h. 
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   e. Support capabilities – staff and resources available for software maintenance, 
support and training; types and available hours of support services; general overview 
of software and associated training methods for data collection, data entry, database 
maintenance and update. Relates to Section F.3.g-i. 

 
f. Technology – use of technology that will minimize long run costs, optimize data 

gathering and downloading methods, improve communications, allow for geographic 
presentation, and others. Also, ability to interface with other software should be 
identified. Relates to Section F.3.h-i. 

g. Cost – provide the total cost for CMMS as outlined in the Cost Estimate in Tables 1 
and 2 (end of Section F).  The cost estimate will only be used after the short list 
process.  Relates to Section F.3. 
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EVALUATION CRITERIA: 
 
 
 
Company Qualifications and Experience:   200 Points 
 Profile of Firm 
 Similar Project Experience 
 Reference 
 
Resource Availability and Schedule:    100 Points 
 Staffing Availability 
 Staffing/Proposed Schedule 
  
Capability of Software:     400 Points 
 Functions/State of the Art 
 Ease of Use/Ability to Modify 
 Open Architecture 
 
Project Understanding and Approach:   200 Points 
 Knowledge of Industry 
 Understanding County’s Needs 
 Use in Similar Operations 
 Knowledge of Management Technology 
 Innovative Approach  
 
Technology:       100 Points 
 Linking Technology 
 Mapping Interfaces 
 Ability to Upload/Populate 
 Report and Output Retrieval 
 
 Written Proposal Evaluation Total:        1000 Points 
 
STEP TWO: 
 
Oral Presentation: 
 Oral        200 Points 
 Cost        250 Points 
 On-Site       550 Points 
 
 Oral Presentation Total:    1000 Points 
 
 
 
NOTE:  ALL PROPOSERS WILL FIRST BE EVALUATED ON THE WRITTEN PROPOSAL SUBMISSION FOR 

AN INITIAL EVALUATION TOTAL OF 1000 POINTS.  IT IS ANTICIPATED THE TOP FOUR (4) 
RANKING PROPOSER(S) WITH A SCORE OF AT LEAST EIGHTY PERCENT (80%) OF THE INITIAL 
1000 POINTS MAY MOVE TO STEP 2 FOR THE REMAINING 1000 POINTS.  
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COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM-PUBLIC WORKS HIGHWAY 

045-410-P (DM) 
 
 

1. General 

Proposals must be submitted in the format described below. Proposals are to be prepared in such 
a way as to provide a straightforward, concise description of capabilities to satisfy the 
requirements of this RFP. 

All proposals shall be signed in ink by authorized principals of the firm. 

Expensive bindings, colored displays, promotional materials, etc., are neither necessary nor 
desired. Emphasis should be concentrated on conformance to the RFP instructions, 
responsiveness to the RFP requirements, and on completeness and clarity of content. 

Proposals must be completed in all respects as required in this section. A proposal may not be 
considered if it is conditional or incomplete. 

All proposals and materials submitted become property of the County. 

If your basic product generally covers the requested functions, but omits certain specialty 
functions, it is acceptable to propose a 3rd party software package with which your product 
integrates. All associated costs must be included as part of your proposal. 
 

2. Proposal Presentation 

All proposals must be submitted on 8 ½” x 11” paper, neatly typed, single-sided with standard (1 
inch) margins and single-spaced with headings, sections, and sub-sections identified 
appropriately. Typeface must be at least 11 pt.  Each page, including attachments, must be 
clearly and consecutively numbered at the bottom center of each page. 

The proposal must be divided into ten (10) sections with references to parts of this RFP done on 
a section number/paragraph number basis.  The ten (10) sections shall be clearly identified 
matching the sections 1 through 12 in Section 3 below. 

A separate submittal shall be made for the cost estimate as outlined in Section F.3.j. 

Proposals are to be submitted in a sealed package or container.  The face of the envelope shall 
indicate the RFP number, name and address of the firm and title of the proposal. 

Proposals are to be submitted to Pinellas County Purchasing Department, 400 S. Ft. Harrison 
Avenue, 6th Floor, Clearwater, FL  33756 by the date and time indicated on the cover sheet. 

Proposals shall be submitted in one (1) original and eight (8) copies. 
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3. Proposal Format 

Vendors must provide the information in the following format: 
 
a. Cover Letter (3 pages Max.) 

The following format is to be used as the cover letter for the proposal.  This must be completed 
and signed by an authorized officer of the Vendor. 

  
 At a minimum, the letter of transmittal should also include the following items: 

 
1. Proposal Title and Number 
2. Identification of the Vendor/Organization including name, address and telephone and fax 

number of each Vendor/Organization on team. 
3. Name, title, address, and telephone number of contact person. 
4. Brief resume of the individuals that may be involved in this project, and how they fit within 

the firm's organization. 
5. Summary of rationale that makes the firm believe their software is the most appropriate 

choice for the County. 
6. Signature of a person authorized to bind Vendor/Organization to the terms of possible 

future arrangements. 
 

b. Table of Contents (2 pages max.) 

All pages of the proposal, including the enclosures, must be clearly and consecutively numbered 
and correspond to the Table of Contents. 
 
c. Statement of Experience (7 pages max.) 

This section should establish the firm’s ability to perform the required work to satisfaction by 
reasons of: 

� Experience in performing similar work 

� Strength and stability of firm 

� Staffing capability 

� Work load 

� Record of meeting scheduled commitments and similar projects 

 
Include the following in this section of the proposal: 

1. Business name of the prospective Contractor and legal entity such as corporation, 
partnership, etc. 

2. Number of years the prospective Contractor has been in business under the present 
business name, as well as related prior business names. 

3. A statement that the prospective Contractor has demonstrated to perform the required 
services. 

4. Support options that the firm can provide for maintenance and operation of software 
should be outlined including phone, onsite, remote and internet. 
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5. List five (5) projects similar to this project following the supporting information:  

Agency Name: 
Description: 
Fee: 
Contact Name/Address:  
Phone Number: 
Fax Number: 
Email Address:  
Dates Services Were Provided: 
 
 

Functions Provides: 
Jurisdictions Population: 
First Year Installed: 
Current Version Installed: 
Modules/Components Installed: 
Number of Sites: 
Number of Users: 
Platform Being Used: 
 

Define team relationships with all proposed contractors and previous experience with prime 
Vendor/Organization. 
 
 

d. Proposed Staffing and Project Organization (5 pages max.) 
 
This section should provide qualifications, identify the team and provide an organization chart 
with each key staff’s responsibilities and reporting relationships defined for the proposed 
team.  A one page resume with general education, experience and professional credentials 
for key staff (maximum of three) including project manager and backup shall be provided with 
indication of availability in percent of time of working hours to work on a possible future 
project. Specifics should include type and amount of experience in systems/projects, 
experience with this product, installations with which they were involved in and their capacity 
with these installations.  

 
e. Schedule (2 pages max.) 

A preliminary schedule by work task shall be provided with a time frame for key deliverables. 
A bar or Gantt chart is desirable to display the schedule.  
 

f. Project Understanding (4 pages max.) 

The Vendor/Organization should clearly state project objectives and anticipated deliverables.  
In addition, Vendor/Organization should indicate why they are qualified to help the County in 
this endeavor.  In addition, include an outline of the anticipated benefits to the County for 
using this software, and a description of why the County should choose this firm. 

 
g. Software Features (20 pages max.) 

The Vendor shall establish the demonstrated ability to meet the County’s needs by a thorough 
presentation of their product and its capability.  The proposed scope of work shall, at a 
minimum, cover the software features requested and have the ability to achieve or exceed 
these requirements. 
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Work Planning and Budgeting System 
 
The County has the desire to maintain its ability to develop annual 
performance work plans by activity, using person days as the labor unit, that 
are simple to create and can be developed in monthly time periods. The plan is 
for all work anticipated for the entire year including preventative, predictable 
and response efforts.  This plan would include an inventory of infrastructure 
assets, scope of work for each activity, estimated level of service and 
anticipated workload.  Crew composition and equipment needs by activity 
would be included.  This system will provide an estimate of resource needs to 
match desired service levels and allow “what if” analysis to address financial 
constraints.  Once a work plan is finalized, labor, equipment, and material 
requirements will be determined for each activity.  These requirements will be 
compared against current available resources and surplus or shortfalls in 
resources will be identified. The system shall allow for adjustment of the 
number, cost and productivity of personnel, rented/leased/purchased 
equipment, and/or the use of contractor services to balance current equipment 
and worker levels with those required for accomplishing the work plan.  
Software should be capable of performing the following functions: 

 
1. Estimate future workloads and budgets based on inventories, level of effort,  

and resource costs. 
2. Organize resources (labor, equipment, material) throughout the year to match the plan. 
3. Schedule work that is both preventative (pre-planned) and responsive (modifiable) 

and maintain a work backlog. 
4. Control work by tracking resources used (cost, hours, units), work accomplished 

and location worked.  
5. Perform planned versus actual comparison of work done. 

   6. Perform cost accounting of maintenance activities. 
  7. Perform monthly workload distribution by balancing work with resources (i.e. labor, 
      equipment) available. 
 
 
The County desires these functions listed above using a single system. 

 
Work Request/Work Order System 
A complete automated system that identifies, confirms, tracks, records and 
costs all requests shall be required.  Further, statistics on response time, cost 
and effort by activity shall be provided.  The system should be able to schedule 
the work orders throughout the year and be able to retrieve work orders for a 
specific time interval or asset type to aid supervisors to group and assign work. 

 
The ability to create multiple work orders (multi-tasking) linked to individual assets 
is desired. Technologies for distributing work orders, such as email, personal data 
assistant, and pager, are desired.  
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The County desires to have multiple time frame scheduling capability on at least an annual, 
quarterly, monthly, bi-weekly, and weekly basis for routine preventative maintenance and 
non-routine work. Ability to document work accomplished in a paperless environment by 
utilizing laptop computers or PDA’s is desirable but not required. Ability to link to web site, 
generate, and monitor requests on web site is desired. 
 
Preventative Maintenance Scheduling 
The system shall be capable of defining all features maintained by the County 
in an inventory as collected or periodically modified including site location, 
feature description, condition assessment, etc.  Information shall be stored in a 
database that permits easy retrieval and is accessible by both engineering and 
maintenance staff.  This inventory shall allow for the development of routine 
cyclical planning of maintenance work, and shall give staff a guide to use in the 
scheduling and establishment of routine programs to proactively perform 
maintenance. Ability to use these routine capabilities to issue work orders 
should be demonstrated. 

 
Software shall have an automated scheduling process inclusive of all work to be 
accomplished in each time period.  Further, ability to review anticipated activities by any time 
is desirable. The County would like to be able to have a 2-3 week schedule to review in 
advance that is linked to their annual plan. 
 
Work Management and Tracking System 

  The software shall include a complete tracking system to compile daily work done by activity 
and location with all labor, equipment, material and contractor resources.  Work history 
information can then be related to the annual plan and comparisons made on unit cost, 
accomplishment and productivity. The software should also have the capabilities to identify, 
trend, and document work by location or asset. Queries and filtering for information should 
occur at various levels and should allow searches using multiple criteria in order to simplify 
data gathering. The software application shall be capable of operating at the maintenance 
activity level or the work order level with integration between the two levels.  This process will 
allow for internal evaluation and the ability to benchmark against other similar agencies.  
Software should be capable of the following: 
 
1. The system shall be capable of handling service requests, planned maintenance, 

predicted maintenance and efforts generated by work orders. 

2. The tracking of a service request from inception to completion with continual status (open, 
closed, pending, backlogged) indication is necessary. 

3. Work and cost can be tracked to the location, asset, job number (i.e. reimbursable work) 
and/or account/fund number. 

4. It shall have the capabilities of tracking and reporting County force account and contractor 
furnished labor, equipment, material and operating costs. 

5. It shall have user-definable fields to record such information as special work projects and 
programs. The system should have ability to separate data planned and tracked by 
management units or by activity (Tree Trimming, Weed Control by Hand). 

6. The system should be able to meet ICMA reporting standards.  
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Asset Inventory 

  The system should be capable of maintaining an asset inventory of all Highway 
infrastructures (drainage ditches, sidewalks, curb & gutter, signs, markings and pavement). 
The County desires to use the CMMS software product for reporting of capital asset 
information required for conformance with Governmental Accounting Standards Board 
Statement 34 including but not limited to: description, location, condition, 
construction/installation/maintenance history and value.  The software should be able to do 
the following: 

 
1. It shall have user-definable fields to record such information as special work projects 

and programs. 

2. It shall have full asset inventory capabilities and be linked to the work management 
functions. 

3. It should assist the County in addressing various elements of the Governmental 
Accounting Standards Board Statement 34 (i.e. condition assessments) if required in 
the future. 

 
It may support the use of assets for CIP budgeting and planning, rehabilitation and 
replacement, and preventative maintenance using fields such as condition, life, value, etc. 
 
Material and Parts Inventory Control  
The use of materials and parts in the work effort for both work orders and preplanned work 
shall be tracked and accounted for.  The County desires that the inventory quantity be 
reduced as utilized from the current inventory with the capability to establish re-order points 
as the inventory values are depleted.  
 
This will require a complete methodology for inventory being transferred in and out of material 
stock from multiple warehouses.  This will allow for accountability for the use of materials and 
a more complete costing of work done.  The County also desires the ability to use bar coding 
technology to assist in management of materials and inventory. 
 
Ability to Track Contract Services 
The software shall be capable of tracking and reporting cost, accomplishment and location of 
work done by contract for various work activities both separately and integrated with other 
methods of tracking. 
 
The integration of contract services tracking with other tracking and reporting features of the 
program shall provide reporting of the total effort within the public right of way. 
 
Report Writer 

The software shall have the capability of creating custom reports by the user, without the 
need for additional vendor support. Report generation should be straightforward and easy to 
generate. The reporting module should provide the user with the ability to query options from 
multiple database tables. Custom reports shall be able to be saved for future printing.  
 
The software shall have the capability to create a custom timesheet report that would provide 
payroll and account information that would be satisfactory to the County’s Fiscal division. 
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The reporting module should allow the user to specify selection criteria through either a 
conditional menu approach or an SQL free form approach. A condition window should allow 
for the following selection conditions: equal to, greater than, less than, greater than or equal 
to, less than or equal to, not equal to, is null, is not null, is like (pattern matched or wild card 
searches), and is not like. The County desires the ability to provide column options including 
the ability to change column title, width, or attribute.  
 
If report-writing software external to the vendor’s software is furnished, then the name and 
version of the report writer software shall be stated and a copy(ies) of the report writer 
software shall be furnished with the CMMS software. 
 
Integrate with Other Systems  
The County has GIS that stores multiple maintenance infrastructure data with desire to link to 
maintenance system.  The County also has MicroPAVER that stores condition ratings on all 
of the roads in the County and has the capability to estimate current and future pavement 
needs. 
 

The system proposed should integrate with the GIS, MicroPAVER Pavement Management 
System, VCMS, VLMS and GPMACS systems and allowing service request, work order and 
accomplishment data to be linked to particular assets. The system proposed should 
demonstrate how it can interface in various modules and ability to transfer and retrieve data 
from either CMMS or GIS. 
 
A system that interfaces with these systems will reduce redundant data entry and allow for 
better utilization of information. 
 
Image Capture Capabilities 
The County desires to have the capabilities to display stored images. These may include 
engineering and design drawings, facility maps, field sketches, video log images, operations and 
maintenance work sites, and others.    
 
Work Billing and Creation of Invoices 
The County Highway currently bills work to other agencies using their APPX systems. The new 
system should be able to perform these functions as well. The system must allow billing by a Flat 
Rate or on a time and material basis and invoices to be produced and printed.  
    

h. Work Plan (10 pages max.) 
The proposed project for CMMS software implementation shall cover the following areas: 

9 Software installations, modifications, testing and configuration into production. 
9 Data conversion from existing systems (such as GIS, MicroPAVER, HSR). 
9 Documentation such as user manuals, system documentation, on screen help, etc. 
9 Training materials and training methods (classroom, train-the trainer etc) for up to 10 

people. 
9 Proposed warranty, maintenance upgrades and license agreements. 
9 On-site implementation assistance and duration. 
 

The vendor should outline how the implementation would occur for the County. 
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Implementation and database population 
Describe the general steps that will be taken to implement the system. In this discussion, 
outline the County’s responsibilities in the implementation process and estimate the level of 
County effort in man-hours required to make the system operational.  The loading of CMMS 
system software, input or import of available data, training, providing reports and 
documentation needs are to be addressed in this estimate. 
  
An estimate of County support time needed in hours during and after implementation should 
be indicated in hours by general employee category.  
 

Training 
 
Outline the on site training plan needed to develop County staff capability for full use of the 
system in five different areas during the implementation process: software overview; work 
reporting and work planning; data entry; database administration; and output generation.  
Include the following number of individuals as a minimum: 
� Software overview (50 users)  
� Work Planning and Reporting (15 users) 
� Daily work reporting/ work request input (50 users) 
� Database and system administration (6 users). 
� Output generation (50 users) 

Additional web based and/or other electronic training should be outlined. 
 
Application of New Technology 
 
Many new technologies are being developed and utilized throughout the engineering, 
construction and maintenance world.  Specify any features of Vendor’s software product that 
could be used to enable new technology, making this CMMS work better, so that the County 
can minimize cost, optimize infrastructure improvement, and/or better respond to citizens or 
elected leaders. Features such as data collection and graphic presentation, PDA or 
computer laptop data collection, scan technology, voice recognition, web/internet 
connectivity, the ability of the CMMS system to interface with other systems, and other 
examples of current and future technology implementation should be identified. 

Project Management 
 
Outline processes and steps that the Vendor will take to ensure a quality product that the 
County can use to manage their infrastructure system.  Include a discussion of QA/QC 
processes.  The process shall include a monthly meeting with the County where project 
status, deliverables and schedule adherence shall be reported, and potential problems 
identified. 
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Documentation 
 

  All documentation to be provided shall be described.  At a minimum, the proposal should 
include furnishing two hardcopy sets, plus an electronic copy in MS Word format, of the 
following: 

 
• Operation manuals. 
• Configuration documents. 
• Other technical documents. 
• Installation documents. 
• Network setup and configuration requirements. 
 

Updated manuals and documents with new releases. 
 
Computer Requirements  
 
The Vendor/Organization should outline the basic computer support requirements to operate 
their proposed CMMS software this includes the capabilities for potential interface with 
existing systems.  

List all baseline hardware, processors, peripherals and support software (i.e. application 
software, report writers, development tools, PC links, security, etc.) that may be required to 
make the application perform.  Include software name, application supported, and price. 
Please also list any software complementary to your product and its price, even if it is not 
required to meet requirements as defined in this document. 
 

i. Appendices (50 pages max.) 
 

All supporting information, report and screen formats that vendor believes relevant to 
understanding its software should be included and referenced. These could include: 

 
� System inputs and outputs – demonstrate what inputs and their formats are required.  Also, 

give a sample of some of the key outputs (reports and screens) that the system can 
generate. A listing of planning, resource estimates, scheduling and work tracking outputs 
should be listed with sample formats. 

� Capabilities and description of system logic – a discussion of proposed system logic and 
general capability of proposed system. 

� Ownership rights – the rights of purchaser of software should be described.  Topics such as 
access to code, understanding of logic and format of files should be addressed. 

� Access rights and control – system security regarding the rights of software access 
privileges and control of information by module proposed should be addressed. 
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j. Cost Sheet (2 pages max.) 

Module, Training, and Annual Fee Costs 
The total cost to purchase the software and implement the system shall be given. All prices 
must include all material, labor, warranty, training, shipping, and other related costs. All 
software required to make the system operational must be presented. Provide licensing cost 
as concurrent users for each module or as unlimited users if concurrent licensing is not 
available. 
 
The breakdown must be shown for the first year as depicted in Table 1 (see next page). The 
vendor must indicate whether a module exists as shown in Table 1 by marking a “Y” (yes) or 
“N” (no) in the box adjacent to each module. There are two options for submitting the cost for 
each module as defined in the RFP.  
 
Option 1 – The vendor can submit a cost for each module and the associated extension price. 
A sub-total cost will then be shown for the Module section. Option 2 – The vendor can submit 
a lump sum cost for the entire Module section. A sub-total cost will then be shown for the 
Module section.  
 
The Training cost will be submitted for 15 person days of on-site training. The cost for the 
Annual Fee will be submitted. The Total Fee for the first year will be the sum of the Module 
cost, Training cost, and Annual Fee cost. 

 
The cost estimate must be submitted in a sealed envelope separate from the proposal.  The 
envelope must be clearly labeled “Cost Estimate for Computerized Maintenance Management 
System – RFP No. 045-410-P (DM)”. The cost estimate will be used only after the short listed 
process is compiled.  
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FOR REFERENCE PURPOSES ONLY 
 

Table 1 

Module
Exists Concurrent

No. (Y/N) Modules Unit Cost Users Extension
1 Work Planning and Budgeting 25
2 Work Request/Work Order 50
3 Preventative Maintenance Schedule 10
4 Work Management and tracking (In house/Contrac 50
5 Asset Management 10
6 Material and Parts Inventory Control 10
7 Report Writer 50

Cost Sub Total

8 N/A Training (15 Days on site) LS
9 N/A Annual Fee (First Year) LS

Cost Sub Total

Total Fee for First Year  
 

Note: Users in Table 1 above refer to concurrent users of the software 
 
Hourly Rate-Based Tasks 
There are two (2) additional tasks requested to be performed independent of modules above. The 
tasks are: Integrate with Other Systems and Database Population. 

The vendor should include a separate sheet depicting a standard hourly rate schedule 
charged for each employee classification for both On-Site and Off-Site work.  

These costs will be further negotiated with the selected vendor.  

 
FOR REFERENCE PURPOSES ONLY 
 

Table 2 

No. Description Total Cost
1
2

3

Total Fee for Second Year

Total Fee for 3rd - 5th Year

Fee for Annual Updates
Fee for Support including:
40 Hours of Telephonic Support
5 Site visits @ 24 hours each

 
 

Fee’s for Second Year Support and Year’s 3 – 5 
All costs shall be included for the second year for annual updates, telephonic support, and two (2) 
site visits. Fees for year’s three (3) through five (5) should also be submitted.  

Table 2 summarizes these costs. 
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COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM-PUBLIC WORKS HIGHWAY 

045-410-P(DM) 
 
All proposals shall be signed in ink by authorized principals of the firm. 
 
Proposals are to be submitted in a sealed envelope.  The face of the envelope shall indicate 
the RFP. Number, name, and address of the firm, and title of the proposal. 
 
Proposals are to be submitted to Pinellas County Purchasing Department, 400 S. Ft. Harrison 
Avenue, 6th Floor, Clearwater, FL  33756 by the date and time indicated on the cover sheet. 
 
Proposals shall be submitted in one (1) original and eight (8) copies. 
 
 

VENDOR NAME: ________________________________ 
 

VENDOR ADDRESS: _____________________________ 
 

_____________________________ 
 
_____________________________ 

 
TELEPHONE: ___________________________________ 
 
FAX: __________________________________________ 
 
EMAIL ADDRESS: ______________________________ 
 * REQUIRED ENTRY 

 
 
 
 
 
I hereby agree to abide by all conditions of this Request for Proposal and certify that I am 
authorized to sign this proposal for the proposer. 
 
 
 

AUTHORIZED SIGNATURE: ________________________ 
 
   NAME & TITLE (print): _______________________________________ 
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COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM-PUBLIC WORKS HIGHWAY 

045-410-P (DM) 
 
 

 
PLEASE ACKNOWLEDGE RECEIPT OF ADDENDA FOR THIS ITB/RFP BY SIGNING AND DATING BELOW: 
 
 
ADDENDUM NO.                       SIGNATURE/PRINTED NAME                       DATE RECEIVED 
 
  

 
 

   
 

   
 

   
 

   
 

 
 
Note:  Prior to submitting the response to this solicitation, it is the responsibility of the firm submitting a 
response to confirm if any addenda have been issued.  If such document(s) has been issued, acknowledge 
receipt by signature and date in section above.  Failure to do so may result in being considered non-
responsive or result in lowering the rating of a firm’s proposal. 
 
Information regarding Addenda issued is available on the Purchasing Department section of the County’s 
website at, www.pinellascounty.org/purchase, listed under category ‘Current Solicitations’.  
 
 
 
 
 
 
 
 

http://www.pinellascounty.org/purchase
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SECTION H – NO BID STATEMENT 

 
NOTE: If you do not intend to submit a proposal on this requirement, please return this form immediately.  Thank 
you. 
 
[Pinellas County Purchasing Department 
400 South Fort Harrison Avenue, 6th Floor  
Clearwater, Florida 33756] 

 
We, the undersigned have declined to submit a proposal for RFP No. 045-410-P (DM)  for  
COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM-PUBLIC WORKS HIGHWAY 
 
 

 Specifications too "tight", i.e., geared toward one brand or manufacturer only 
(explain below). 

 Insufficient time to respond to the Request for Proposal. 
 We do not offer this product or service. 
 Our schedule would not permit us to perform. 
 Unable to meet specifications. 
 Unable to meet Bond requirement. 
 Specifications unclear (explain below). 
 Unable to Meet Insurance Requirements. 
 Remove Us from Your "Notification List" Altogether 
 Other (specify below). 

 
REMARKS: 

 

 

 

 

 
We understand that if the "No Proposal" letter is not executed and returned our name may be deleted from the  
Bidders List of Pinellas County. 
 

COMPANY NAME: 
 

DATE: 
 

SIGNATURE: 
 

TYPED NAME OF ABOVE: 
 

TELEPHONE: 
 

FAX: 
 

EMAIL: 
 

 
 



 

 

SAMPLE AGREEMENT 

 

 

THIS AGREEMENT, made and entered into on this ____ day of _______, 2005 by and between PINELLAS 

COUNTY, a political subdivision of the State of Florida, hereinafter referred to as the "County", represented by its Board 

of County Commissioners, and _____________________________________, hereinafter referred to as the 

"Contractor." 

 

 WITNESSETH: 

 

WHEREAS, County has previously determined that it has a need for _____________; and 

WHEREAS, County solicited competitive proposals for such services pursuant to Pinellas County Request for 

Proposal No. _____________ (hereinafter RFP); and 

WHEREAS, County awarded the Proposal to Contractor; and 

WHEREAS, Contractor has represented that it is able to satisfactorily provide the services according to the 

terms and conditions of the RFP, which is incorporated herein by reference, and the terms and conditions contained 

herein; and 

NOW THEREFORE, in consideration of the above and mutual covenants contained herein, the parties agree 

as follows: 

1.  Services to be Performed. The Contractor hereby agrees to provide the County with _____________, as 

requested and more specifically outlined in the RFP, this Agreement and all subsequent official documents that form the 

Contract Documents for this Contract. 

2.  Time of Service.  Services shall be performed in a timely manner, as specified in the Request for 

Proposal.   

3.  Term of Agreement/Option of Renewal.  This contract shall be in effect for ________ months from the 

date of execution and any extension thereof.  This contract my be renewed subject to execution of a written agreement 

between the County and successful proposer for up to ____(   ) additional (    )______ month period(s) beyond the 

primary contract period.  This option shall be exercised only if all prices, terms and conditions remain the same, and 

approval is granted by the Board of County Commissioners.   

4.  Amendment of the Contract.  This Contract may be amended only by mutual written agreement of the 

parties.  

  



 

 

  

 5.  Assignment/Subcontracting.  The Contractor shall perform this contract.  No assignment or subcontracting shall 

be allowed without prior written consent of the County.  If a proposer intends to subcontract a portion of this work, the proposer must 

disclose that intent in the RFP. In the event of a corporate acquisition and/or merger, the Contractor shall provide written notice to the 

County within thirty (30) business days of Contractor’s notice of such action or upon the occurrence of said action, whichever occurs 

first.  The right to terminate this contract, which shall not be unreasonably exercised by County, shall include, but not be limited to, 

instances in which a corporate acquisition and/or merger represent a conflict of interest or are contrary to any local, state, or federal 

laws.  Action by the County awarding a proposal to a proposer that has disclosed its intent to assign or subcontract in its response to 

the RFP, without exception shall constitute approval for purposes of this Agreement. 

6.  Cancellation.  Pinellas County reserves the right to cancel this Contract, without cause, by giving thirty 

(30) days prior written notice to the Contractor of the intention to cancel, or with cause if at any time the Contractor fails 

to fulfill or abide by any of the terms or conditions specified. . 

Failure of the Contractor to comply with any of the provisions of this contract shall be considered a material 

breach of contract and shall be cause for immediate termination of the contract at the discretion of Pinellas County.  

In addition to all other legal remedies available to County, County reserves the right to cancel and obtain from 

another source any items which have not been provided within the period of time stated in the bid, or if no such time is 

stated, within a reasonable period of time from the date of order or request, as determined by County. 

In addition, in the event that sufficient budgeted funds are not available for a new fiscal period, the County 

shall notify the Contractor of such occurrence and the Contract shall terminate on the last day of the then current fiscal 

period without penalty or expense to the County. 

7.   Compensation.  County shall pay Contractor upon Contractor’s completion of, and County’s acceptance 

of, the services required herein, as specified in the Request for Proposal.  Prices shall remain firm for the duration of the 

contract. 

8.  Permits/ Licenses.  Contractor must secure and maintain  any and all permits and licenses required to 

complete this contract.  

9.  Audit.  The Contractor shall retain all records relating to this contract for a period of at least three (3) years 

after final payment is made.  All records shall be kept in such a way as will permit their inspection pursuant to Chapter 

119, Florida Statutes.  In addition, Pinellas County reserves the right to audit such records pursuant to Pinellas County 

Code, Chapter 2. 

10.   Minimum Insurance Requirements.  The Contractor must maintain insurance in at least the amounts 

required in the Request for Proposal throughout the term of this contract.  The contractor must provide a Certificate of 

Insurance in accordance with Insurance Requirements Section C of the Request for Proposal, evidencing such 

coverage prior to issuance of a purchase order or commencement of any work under this Contract.  



 

 

 

 

11.  Indemnification.  Contractor shall indemnify, pay the cost of defense, including attorneys' fees, and hold 

harmless the County from all suits, actions or claims of any character brought on account of any injuries or damages 

received or sustained by any person, persons or property by or from the said Contractor; or by, or in consequence of 

any neglect in safeguarding the work; or by the use of unacceptable materials in the construction of improvements; or on 

account of any act or omission, neglect or misconduct of the said Contractor; or by, or on account of, any claim or 

amounts recovered under the  

"Workers' Compensation Law" or of any other laws, by-laws, ordinance, order or decree, except only such  

injury or damage as shall have been occasioned by the sole negligence of the County. The first ten dollars ($10.00) of 

compensation received by the Contractor represents specific consideration for this indemnification obligation.  

12.   Governing Law.  The laws of the  State of Florida shall govern this Agreement. 

13.     Independent Contractor Status and Compliance with the Immigration Reform and Control  

Act of 1986.  The Contractor is and shall remain an independent contractor and  is neither agent, employee, partner, nor 

joint venturer of County. Contractor acknowledges that it is responsible for  

complying with the provisions of the Immigration Reform and Control Act of 1986  located at 8 U.S.C. 1324, et. seq., and 

regulations relating thereto, as either may be amended from time to time.  Failure to  comply with the above provisions 

shall be considered a material breach and shall be grounds for immediate termination of the Contract, at the discretion 

of Pinellas County. 

14.  Severability. The terms and conditions of this agreement shall be deemed to  be severable.  

Consequently, if any clause, term, or condition  hereof shall be held to be illegal or void, such determination  shall not 

affect the validity or legality of the remaining terms  and conditions, and notwithstanding any such determination, this  

agreement shall continue in full force and effect unless the  particular clause, term, or condition held to be illegal or void  

renders the balance of the agreement to be impossible of  performance. 

15.  Documents Comprising Contract.  The Contract shall include this Agreement for _________, as well as 

the following documents, which are incorporated herein by reference. 

a. Pinellas County's Request for Proposal and all of its addenda and attachments 

issued on _____; 

b. Contractor's Certificate of Insurance required in Section C of the Request for 

Proposal; 

c. Contractor’s Bond(s), required in Section B of the Request for Proposal; 

d. Contractor’s Bid 



 

 

 

 

 

If there is a conflict between the terms of this Agreement and the  above referenced documents, then the conflict shall 

be resolved as follows:  the terms of this Agreement shall supersede over the other documents, and the terms of the 

remaining documents shall be given preference in their above listed order. 

 

IN WITNESS WHEREOF THE parties herein have executed this Agreement for ____________ pursuant to 

Bid No._____________ as of the day and year first written above. 

 
PINELLAS COUNTY, FLORIDA   CONTRACTOR 
by and through its 
Board of County Commissioners  
 

_____________________________ 
_________________________   President/(name) 
   Chairman      

[Corporate Seal] 
 
ATTEST:      ATTEST: 
KEN BURKE    
 
By: ________________________   By: ___________________________ 
      Deputy Clerk           (Attesting Witness’ name/title) 
 
 
APPROVED AS TO FORM: 
 
________________________ 
Office of the County Attorney 
 
DOCUMENT5 
 
 
 
4/15/99 
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