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BOARD OF
i COUNTY comnssnoum&
BOARD OF COUNTY COMMISSIONERS

DATE: August 2, 2005
AGENDA ITEM NO.

Public Hearing [] }D

Consent Agenda Regular Agenda O
County Administrator’s Signature:()){i/ Y é
Subject:

Approval of Ranking of Firms - Computerized Maintenance Management System - Public Works Highway
Contract No. 045-410-P (DM)

Department: : Staff Member Responsible:
Public Works/Purchasing Jan Herbst/Joe Lauro

Recommended Action:

| RECOMMEND THE BOARD OF COUNTY COMMISSIONERS (BOARD) APPROVE THE RANKING OF FIRMS
AND AUTHORIZE STAFF TO NEGOTIATE WITH THE NUMBER ONE RANKED FIRM, AGILEASSETS, INC.,
AUSTIN, TEXAS. '

Summary Explanation/Background:

On April 8, 2005, the Purchasing Department on behalf of Public Works, let a Request for Proposal (RFP) for
Computerized Maintenance Management Systems software for use by the Highway Department. Proposals were
received from six (6) firms. An evaluation committee consisting of staff members from Public Works, Highway,
Parks, Information Systems, Information Technology and Office of Management & Budget departments including
the Purchasing Department acting as the facilitator, met on May 20, 2005 to evaiuate and score the proposals to
determine which firm(s) would move on to an on-site oral demonstration on June 10, 2005 and June 15, 2005. The
evaluation was a two step process where as, depending upon the scoring range, the highest two ranking firms were
to be invited to the second step of the evaluation process.

The proposals on May 20, 2005 were evaluated according to the following criteria (Step One):

Company Qualifications and Experience 200 points

Resource Availability and Schedule 100
Capability of Software 400
Project Understanding and Approach 200
Technology 100
The firms in order of ranking are as follows:
Hansen Information Technologies, Inc. 773.57 points
RJN Group, Inc. 772.71
AgileAssets, Inc. 757.00
CitiTech Systems 754.86
EMA, Inc. 722.57
Bender Engineering 708.57
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The committee choose to invite the top two (2) ranked firms Hansen and RJN Group to the second step of the
evaluation process. However, Hansen Information Technologies choose not to continue to participate. At that point
the committee choose to include the next two (2) highest ranking firms, AgileAssets Inc. and CitiTech Systems in
the evaluation process (Step Two).

The criteria for the on-site oral presentation is as follows (Step Two):
Oral Presentation 200 points

Cost 250

On-site demonstration of the software 550

The firms in order of final ranking are as foliows:

AgileAssets, Inc. 767.50 points
CitiTech Systems 756.79
RJN Group, Inc. 723.93

At the direction of the board, staff will begin the negotiation process with the number one ranked firm, AgileAssets,
Inc. The negotiations will be centered on capabilities, deliverables, and price adjustments.

Fiscal Impact/Cost/Revenue Summary:

Cost impact is anticipated to be $300,000.00 for the 1% year. On going maintenance and upgrades are anticipated
but undetermined until negotiations the proposer take place.

Funds are budgeted in the Public Works Highway budget.

Exhibits/Attachments Attached:

1. Contract Review

2. Recommendation from Public Works

3. Committee Members Evaluation Score Sheets, July 15, 2005
4. Evaluation Criteria Tabulation Sheet, July 15, 2005

5. Committee Members Evaluation Score Sheets, May 20, 2005
6. Evaluation Criteria Tabulation Sheet, May 20, 2005

7. Conflict of Interest Statements
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CATS NO.: (0 q O } (PLEASE UPDATE)

CONTRACT REVIEW TRANSMITTAL SLIP

PROJECT: _COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM - HIGHWAY DEPARTMENT

BID/RFP NUMBER: _ 045-410-P(DM) REQ. NUMBER:

TYPE: _X Purchase Contract Construction-Less than $100,000 ___ One Time ___ Other
In accordance with the policy guide for Contract Administration, the attached documents are submitted for your review and comment.

Upon completion of review, please complete the Contract Review Transmittal Slip below and forward to the next Review Authority on the list. Please
indicate suggested changes by revising, in RED, the appropriate section of the document reflecting the exact wording of the change.

RISK MANAGEMENT Please enter required liability coverage on pages:

This is an annual/semi-annual requirement contract. Estimated Expenditure $_i:? 0 ﬂ 0o, O 9]
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P.W. ADMINISTRATION

. HIGHWAY
p“’]euas ENGINEERING
TRANSPORTATION

. FINANCIAL SERVICES

Oun'- GEOGRAPHIC SERVICES

PUBLIC WORKS FACILITY DESIGN & CONSTRUCTION

MEMORANDUM
TO: “ Candy Mancuso, Assistant Director of Purchasing
FROM: Jan R. Herbst, P.E., Director of Public Works

SUBJECT: CMMS Project - Request to Proceed with Negotiatiohs

DISTR: Jerry Herron, Director of Management & Budget
Robert L. Warren, Director of Public Works Highway

DATE: July 18, 2005

Interviews were concluded on Friday, Jljly 15, with the ranking of the three firms.

Please proceed with recommendation to the Board of County Commissioners for approval to
negotiate with the number one ranked firm of Agile Assets.

| would like to thank you and your staff for the support and assistance the Purchasing Department
has given to Public Works over the last eight months for this project. We look forward to
proceeding to negotiation.



COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM PUBLIC WORKS/HIGHWAY

W N

(=20

Signature

045-410-P
Criteria
1) (2 3)
Fi;m/Res ondent ORAL COST ON-SITE Totals
P PRESENTATION
Paul Alexander
1 |/Peter Alongi

Agileassests, Inc. 150.00 187.50 440.00 777.50
CitiTech Systems, Inc. 140.00 187.50 385.00 712.60
RJN Group, Inc. 150.00 187.50 412.50 750.00

Sep o~

Date 7//5420(’3—
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COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM PUBLIC WORKS/HIGHWAY

045-410-P
Criteria ,
(1) (2) [©)
Firm/Respondent ORAL cosT ON-SITE Totals
PRESENTATION

Sue
2 |Bartlett
1 Agileassests, Inc. 140.00 . 175.00 412.50 727.50
2 CitiTech Systems, Inc. 160.00 187.50 . 440.00 787.50
3 RJN Group, Inc. 140.00 175.00 385.00 700.00

_Sigrature

Lo BaFoi

Date ?/ /S'//ﬁr '




COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM PUBLIC WORKS/HIGHWAY

045-410-P
Criteria
(1) (2) (3)
Firm/Respondent ORAL cosT ON-SITE Totals
P PRESENTATION

Paul
3 |Cozzie
1 Agileassests, Inc. 140.00 185.00 440.00 765.00
2 CitiTech Systems, Inc. 160.00 190.00 ' 41250 762.50
3 RJN Group, Inc. 140.00 180.00 385.00 705.00

Signature %

Date 7/ f/d s




COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM PUBLIC WORKS/HIGHWAY

045-410-P
Criteria
) @ 3) |
Firm/Respondent ORAL ‘ cosT ON-SITE Totals
PRESENTATION
James
4 |Garoutsos .
1 Agileassests, Inc. 140.00 200.00 ; 412.50 752.50
2 CitiTech Systems, inc. 160.00 212.50 41250 785.00
140.00 187.50 385.00 712.50

3 RJN Group, Inc.

hature

STep &
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COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM PUBLIC WORKS/HIGHWAY

045-410-P
Criteria v
(1) (2) (3)
Firm/Respondent ORAL COST ON-SITE Totals
' PRESENTATION

Jan
§ |{Herbst
1 Agileassests, Inc. . 160.00 200.00 . 440.00 800.00
2 CitiTech Systems, Inc. 150.00 190.00 385.00 725.00
3 RJN Group, Inc. 140.00 175.00 385.00 700.00

Signatut ) -

T / s [os
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COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM PUBLIC WORKS/HIGHWAY

045-410-P
Criteria
‘ (1) (2) (3)
Firm/Respondent ORAL cosT ON-SITE Totals
PRESENTATION
Jerry Herron/
6 |Mike Howard ‘

1 Agileassests, Inc. 160.00 200.00 440.00 800.00
2 CitiTech Systems, Inc. 160.00 200.00 385.00 745.00
3 RJN Group, Inc. 160.00 187.50 440.00 787.50

Lo —"

P {)

Signature

Date

STep &

7/15 /2005




COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM PUBLIC WORKS/HIGHWAY

045-410-P
Criteria
(1) (2) (3)
Firm/Respondent ORAL cosT ON-SITE Totals
P PRESENTATION
Robert -
7 (Warren
1 Agileassests, Inc. 150.00 187.50 412.50 750.00
2 CitiTech Systems, Inc. 160.00 207.50 412.50 780.00
3 RJN Group, Inc. 140.00 187.50 385.00 712.60

STef >

Date 2/5,/05



PINELLAS COUNTY EVALUATION CRITERIA TABULATION SHEET

COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM PUBLIC WORKS/HIGHWWAY
045-410-P

Paul Alexander Sue Paul James Jan Jerry Herron/ Robert

[Peter Alongi Bartlett Cozzie Garoutsos Herbst Mike Howard Warren
l’:‘g'easseSts' 777.50 727.50 765.00 752.50 800.00 800.00 750.00 5372.50 | 767.50
CitiTech 712.50 787.50 762.50 785.00 725.00 745.00 780.00 | 5297.50 | 756.79
Systems, Inc. ’ ’ ) ’ ’ ) ’ ) )
IF:‘JCN Group, 750.00 700.00 705.00 712.50 700.00 787.50 712.50 5067.50 | 723.93

Date: 7/15/05

F:Users\Purchasingl WPDOCS\FORMS\RFP EVALUATIONS
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COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM - PUBLIC

WORKS - HIGHWAY

grepl

Sigrfature

045-410-P (DM)
- Criteria
(1) (2) (3) (4) (5)
. . Company Resource Capability of Project '
Firm/Respondent Qualifications & Availability & Sogware Understanding & Technology Totals
Experienoe Schedule Approach
Paul
1 |Alexander
1 AgileAssets Inc 170.00 - 60.00 300.00 160.00 85.00 775.00
2 Bender Engineering 140.00 40.00 320.00 100.00 60.00 660.00
" 3 CitiTech 140.00 50.00 300.00 140.00 50.00 680.00
4 EMAInc 170.00 85.00 300.00 120.00 -90.00 765.00
Hansen Information
5 Technologies Inc 170.00 75.00 320.00 150.00 80.00 795.00
6 RJN Group inc 160.00 70.00 300.00 - 160.00 75.00 765.00

Date {A{/J/ﬁb’




COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM - PUBLIC WORKS - HIGHWAY

sref

045-410-P (DM)
Criteria

(1) (2) (3) (4) (5)
. Company Resource Ca abiliiy of Project
Firm/Respondent Qualifications & Availability & Sofr;ware . |Understanding & Technology Totals

Experience Schedule Approach

Sue
Bartlett
AgileAssets Inc 160.00 60.00 320.00 140.00 75.00 755.00
Bender Engineering 160.00 40.00 360.00 120.00 60.00 740.00
CitiTech 180.00 50.00 360.00 160.00 55.00 805.00
EMA inc 140.00 80.00 280.00 90.00 '85.00 675.00
Hansen Information
Technologies Inc 160.00 75.00 . 280.00 140.00 80.00 735.00
RJN Group inc 140.00 70.00 300.00 * 160.00 70.00 740.00
/A—AA C@/Y\/M@Q‘(/ ? Zé’- Date 5' -0 5

Signature




COMPUTERIZED MAINTENANCE

MANAGEMENT SYSTEM - PUBLIC WORKS - HIGHWAY

oo

Signature .

045-410-P (DM) :
Criteria
(1) (2) (3) -~ (4) )
. Company Resource Capability of Project .
Firm/Respondent Qualifications & Availability & Sogware Understanding & Technology Totals
Experience Schedule - Approach

Paul

Cozzie

AgileAssets Inc 160.00 50.00 300.00 170.00 85.00 765.00

Bender Engineering 140.00 45.00 320.00 120.00 60.00 685.00

CitiTech 160.00 50.00 340.00 150.00 55.00 755.00
EMA inc 180.00 85.00 300.00 120.00 '90.00 775.00

Hansen Information :

Technologies Inc 160.00 78.00 320.00 150.00 80.00 788.00

RJN Group inc 156.00 70.00 320.00 * 164.00 75.00 785.00

Date 5’/ 7“/0 '
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- COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM - PUBLIC WORKS - HIGHWAY

54¢96

045-410-P (DM)

Criteria

L) (2) (3) 4) (5)
e ’ Company Resource Capability of Project
Firm/Respondent Qualifications & Availability & So?tware Understanding & Technology Totals

Experience Schedule Approach

James
Garoutsos
AgileAssets Inc ~166.00 60.00 280.00 160.00 85.00 751.00
Bender Engineering 140.00 40.00 320.00 -100.00 50.00 650.00
CitiTech 160.00 50.00 320.00 140.00 49.00 719.00
EMA Inc 170.00 85.00 300.00 120.00 '90.00 765.00
Hansen information
Technologies Inc 160.00 74.00 300.00 140.00 80.00 754.00
RJN Group Inc 140.00 70.00 300.00 *162.00 75.00 747.00

Date S” =0 \d‘f\




COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM - PUBLIC WORKS - HIGHWAY

5@?“

045-410-P (DM)
Criteria
(1 (2) (3) 4) (5)
. Company Resource Capability of Project
Firm/Respondent Qualifications & Availability & So?tware Understanding & Technology Totals
Experience Schedule Approach
Jan
Herbst
AgileAssets Inc 160.00 55.00 300.00 170.00 80.00 765.00
Bender Engineering 170.00 45.00 340.00 120.00 60.00 735.00
CitiTech 160.00 50.00 340.00 150.00 55.00 755.00
EMA Inc 150.00 80.00 280.00 90.00 80.00 680.00
Hansen Information
Technologies Inc 160.00 80.00 300.00 150.00 80.00 770.00
RJN Group Inc 160.00 70.00 320.00 *170.00 75.00 795.00
CXM Y\ W Date 5 17_ l (
} 1

Signatu(e )
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COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM - PUBLIC WORKS - HIGHWAY

045-410-P (DM)
Criteria
(1) (2) _ (3) (4) (5)

. Company Resource Capability of Project '

Firm/Respondent Qualifications & Availability & SofF:ware Understanding & Technology Totals
] Experience Schedule Approach
Jerry
Herron
AgileAssets Inc 160.00 60.00 288.00 160.00 75.00 743.00
Bender Engineering 160.00 45.00 360.00 120.00 60.00 745.00
CitiTech 160.00 60.00 340.00 160.00 55.00 775.00
EMA Inc 160.00 85.00 288.00 110.00 '80.00 - 723.00
Hansen Information : ’
Technologies Inc 170.00 88.00 340.00 160.00 80.00 838.00
RJN Group Inc 170.00 75.00 352.00 * 170.00 80.00 847.00
Date. «5/ 20/0 s
Qngidre 7/



COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM - PUBLIC

WORKS - HIGHWAY

045-410-P (DM)
Criteria
) (2) (3) 4) (5)
. Company Resource Capability of Project
Firm/Respondent Qualifications & Availability & Sogware Understanding & Technology ‘|Totals
Experience Schedule Approach
Bob
Warren
AgileAssets Inc 160.00 50.00 300.00 160.00 75.00 745.00
Bender Engineering 160.00 45.00 360.00 120.00 60.00 745.00
CitiTech 170.00 '50.00 360.00 160.00 55.00 795.00
EMA Inc 140.00 80.00 280.00 90.00 '85.00 675.00
Hansen Information
Technologies Inc 160.00 75.00 280.00 140.00 80.00 735.00
RJN Group Inc 140.00 70.00 300.00 ' 150.00 70.00 730.00

ignatlire

Date J// /20 / oS



COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM - PUBLIC WORKS - HIGHWAY
045-410-P (DM)

LATION SHEET

Paul Sue Paul James Jan Jerry Bob
Alexander Bartlett Cozzie Garoutsos Herbst Herron Warren

AgileAssets Inc 775.00 755.00 765.00 751.00 765.00 743.00 745.00 5299.00 757.00
Bender

. . 660.00 740.00 685.00 650.00 735.00 745.00 745.00 4960.00 708.57
Engineering
CitiTech 680.00 805.00 755.00 719.00 755.00 775.00 795.00 5284.00 754.86
EMA Inc 765.00 675.00 775.00 765.00 680.00 723.00 675.00 5058.00 722.57"'
Hansen
Information 795.00 735.00 788.00 754.00 770.00 838.00 73500 | 5415.00| 773.57
Technologies
Inc
RJN Group Inc 765.00 740.00 785.00 747.00 795.00 847.00 730.00 5409.00 772.71

Date: May 20, 2005

F:Users\Purchasingg WPDOCS\FORMS\RFP EVALUATIONS
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Pinellas(
(ounty

PURCHASING

Conflict of Interest Statement

Request for Proposal
#045-410-P

You have been asked to participate in the evaluation of proposals recelved as the result of the
above referenced competitive solicitation.

It is essential that the integrity of the evaluation process be maintained to ensure that each
proposer is given fair and equal consideration. Personal association with any of the proposers
must not influence your evaluation. You are required to report to the Purchasing Director any
actual, potential, or perceived conflict of interest and the nature of the conflict.

During this process, an additional consideration is the need to maintain confidentiality regarding
the status of the evaluation or personal opinions of the proposals outside of the formal
committee proceedings. Any and all inquiries you may receive regarding the evaluation must be
directed to the Purchasing Director. ‘

You are asked to read and agree to the following statement:

| have read, understand, and agree to the above, and | will adhere to the
policies as presented. | know of no conflict of interest, nor have | accepted
any gratuities or favors from proposers which would compromise- my
objectivity. | have no personal interest in seeing that a specific proposer
is awarded a contract. | shall keep all evaluation proceedings in strict
confidence prior to contract award. |will do my best to base my
recommendation for contract award solely upon the evaluation criteria
in the solicitation and each proposer’s response.

/{;D;é/ /Z% | 7 //fé Crre

Evaluation Committee Member Signature Date

ﬂ/z;’ll ﬁ/a/uz,/(

Printed Member Name

11/09/2004



Pinellas(
(ounty

PURCHASING

Conflict of Interest Stétement

Request for Proposal
# 045-410-P

You have been asked to participate in the evaluatlon of proposals received as the result of the
above referenced competitive solicitation.

It is essential that the integrity of the evaluation process be maintained to ensure that each
proposer is given fair and equal consideration. Personal association with any of the proposers
must not influence your evaluation. You are required to report to the Purchasing Director any
actual, potential, or perceived conflict of interest and the nature of the conflict.

~ During this process, an additional consideration is the need to maintain confidentiality regarding
the status of the evaluation or personal opinions of the proposals outside of the formal
committee proceedings. Any and all inquiries you may receive regarding the evaluation must be
directed to the Purchasing Director.

You are asked to read and agree to the following statement:

I have read, understand, and agree to the above, and | will adhere to the
policies as presented. | know of no conflict of interest, nor have | accepted
any gratuities or favors from proposers which would compromise my
objectivity. | have no personal interest in seeing that a specific proposer
is awarded a contract. | shall keep all evaluation proceedings in strict
confidence prior to contract award. | will do my best to base my
recommendation for contract award solely upon the evaluation criteria

in the solicitation and each proposer’s response.

L // | :Téo/és”

Evaluation Committee Member Signature Date

&Wp F A(’@K'A‘A’Dé”q_/_l;

'Printed Member Name

11/09/2004
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Pinellas(
(ounty

PURCHASING

Conflict of Interest Stétement'

Requést for Proposal
# 045-410-P

You have been asked to participate in the evaluation of proposals received as the result of the
above referenced competitive solicitation.

It is essential that the integrity of the evaluation process be maintained to ensure that each
proposer s given fair and equal consideration. Personal association with any of the proposers
must not influence your evaluation. You are required to report to the Purchasing Director any
actual, potential, or perceived conflict of interest and the nature of the conflict.

During this process, an additional consideration Is the need to maintain confidentiality regarding
the status of the evaluation or personal opinions of the proposals outside of the formal
committee proceedings. Any and all inquiries you may receive regarding the evaluation must be
directed to the Purchasing Director.

You are asked to read and agree to the following statement:

I have read, understand, and agree to the above, and | will adhere to the
policies as presented. | know of no conflict of interest, nor have | accepted
any gratuities or favors from proposers which would compromise my
objectivity. | have no personal interest in seeing that a specific proposer
is awarded a contract. |shall keep all evaluation proceedings in strict
confidence prior to contract award. |will do my best to base my
recommendation for contract award solely upon the evaluation criteria
in the solicitation and each proposer’s response.

& -20-05

| Date

on Committee Member Signature

50( 2anny BQr‘Hf'ﬁ'

Printed Member Name

11/09/2004



Conflict of Interest Stétement

Request for Proposal
# 045-410-P

You have been asked to participate in the evaluation of proposals received as the result of the
above referenced competitive solicitation.

It is essential that the integrity of the evaluation process be maintained to ensure that each
proposer is given fair and equal consideration. Personal association with any of the proposers
must not influence your evaluation. You are required to report to the Purchasing Dlrector any
actual, potential, or perceived conflict of interest and the nature of the conflict.

During this process, an additional consideration is the need to maintain confidentiality regarding
the status of the evaluation or personal opinions of the proposals outside of the formal
committee proceedings. Any and all inquiries you may receive regarding the evaluation must be
directed to the Purchasing Director.

You are asked to read and agree to the following statement:

| have read, understand, and agree to the above, and | will adhere to the
policies as presented. | know of no conflict of interest, nor have | accepted
any gratuities or favors from proposers which would compromise my
objectivity. | have no personal interest in seeing that a specific proposer
is awarded a contract. | shall keep all evaluation proceedings in strict
confidence prior to contract award. | will do my best to base my
recommendation for contract award solely upon the evaluation criteria
in the solicitation and each proposer’s response.

gj@/j_ , .-S;/l‘j/’"

* Evaluation COmr/nittee Mémber Signature Date

PAavL 0 1«'W</
" Printed Member Name

11/09/2004



Pinellas(
(ounty

PURCHASING

Conflict of Interest Statement

Request for Proposal
# 045-410-P

You have been asked to participate in the evaluation of proposals received as the resuit of the
above referenced competitive solicitation.

It is essential that the integrity of the evaluation process be maintained to ensure that each
proposer is given fair and equal consideration. Personal association with any of the proposers
must not influence your evaluation. You are required to report to the Purchasing Director any
actual, potential, or perceived conflict of interest and the nature of the conflict.

During this process, an additional consideration is the need to maintain confidentiality regarding
the status of the evaluation or personal opinions of the proposals outside of the formal
committee proceedings. Any and all inquiries you may receive regarding the evaluation must be
directed to the Purchasing Director.

You are asked to read and agree to the following statement:

I have read, understand, and agree to the above, and | will adhere to the
policies as presented. | know of no conflict of interest, nor have | accepted
any gratuities or favors from proposers which would compromise my
objectivity. | have no personal interest in seeing that a specific proposer
is awarded a contract. | shall keep all evaluation proceedings in strict
confidence prior to contract award. |will do my best to base my
recommendation for contract award solely upon the evaluation criteria

~ in the solicitation and each proposer’s response.

%% S_/«’sz/ oy
/ luation Committee Member Signature Date

k)%fm{f &c/ou 7%6 S

Printed Member Name

11/09/2004



Pinellas(
(ounty

PURCHASING

Conflict of Interest Stéternent

Request for Prt;posal
# 045-410-P

You have been asked to participate in the evaluation of proposals received as the result of the
above referenced competitive solicitation.

It is essential that the integrity of the evaluation process be maintained to ensure that each
proposer is given fair and equal consideration. Personal association with any of the proposers
must not influence your evaluation. You. are required to report to the Purchasing Director any
actual, potential, or perceived conflict of interest and the nature of the conflict.

During this process, an additional consideration is the need to maintain confidentiality regarding
the status of the evaluation or personal opinions of the proposals outside of the formal
committee proceedings. Any and all inquiries you may receive regarding the evaluation must be
dlrected to the Purchaslng Director.

You are asked to read and agree to the following statement:

| have read, understand, and agree to the above, and | will adhere to the
policies as presented. | know of no conflict of interest, nor have | accepted
any gratuities or favors from proposers which would compromise my
objectivity. | have no personal interest in seeing that a specific proposer
is awarded a contract. | shall keep all evaluation proceedings in strict
confidence prior to contract award. | will do my best to base my
recommendation for contract award solely upon the evaluation criteria
in the solicitation and each proposer’s response.

DelESt el

Ev luation Committee Member Signature Date

d&ﬂ R HUL@L

Printed Member Name

11/09/2004



Pinellas(;
(ounty

PURCHASING

Conflict of Interest Stétement

Request for Proposal
# 045-410-P

You have been asked to participate in the evaluation of proposals received as the result of the
above referenced competitive solicitation.

It is essential that the integrity of the evaluation process be maintained to ensure that each
proposer is given fair and equal consideration. Personal association with any of the proposers
must not influence your evaluation. You are required to report to the Purchasing Director any
actual, potential, or perceived conflict of interest and the nature of the conflict.

During this process, an additional consideration is the need to maintain confidentiality regarding
the status of the evaluation or personal opinions of the proposals outside of the formal
committee proceedings. Any and all inquiries you may receive regarding the evaluation must be
directed to the Purchasing Director.

You are asked to read and agree to the following statement:

| have read, understand, and agree to the above, and | will adhere to the
policies as presented. | know of no conflict of interest, nor have | accepted
any gratuities or favors from proposers which would compromise my
objectivity. | have no personal interest in seeing that a specific proposer
is awarded a contract. | shall keep all evaluation proceedings in strict
confidence prior to contract award. | will do my best to base my
recommendation for contract award solely upon the evaluation criteria
in the solicitation and each proposer’s response.

7 f o~ 5/20/()5

ion Committee Member Signature Date

Serry C /7[8/’/’0/4

Printed Menfber Name

11/09/2004
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PURCHASING

Conflict of Interest Stafement

Request for Proposal
# 045-410-P

You have been asked to participate in the evaluatlon of proposals received as the result of the
above referenced competitive solicitation.

It is essential that the integrity of the evaluation process be maintained to ensure that each
proposer is given fair and equal consideration. Personal association with any of the proposers
must not influence your evaluation. You are required to report to the Purchasing Director any
actual, potential, or perceived conflict of interest and the nature of the conflict.

During this process, an additional consideration is the need to maintain confidentiality regarding
the status of the evaluation or personal opinions of the proposals outside of the formal
committee proceedings. Any and all inquiries you may receive regarding the evaluation must be
-directed to the Purchasing Director. .

You are asked to read and agree to the following statement:

I have read, understand, and agree to the above, and | will adhere to the
policies as presented. | know of no conflict of interest, nor have | accepted
any gratuities or favors from proposers which would compromise my
objectivity. | have no personal interest in seeing that a specific proposer
is awarded a contract. | shall keep all evaluation proceedings in strict
confidence prior to contract award. | will do my best to base my
recommendation for contract award solely upon the evaluation criteria
in the solicitation and each proposer’s response.

5/£o/»5

Date

@zf/ Z. Méé,\/

Printed Member Name |

11/09/2004






045-410-P

COMPSOURCE INC

2788 NORTHCOTE DRIVE
PALM HARBOR, FL 34684

045-410-P

COMPUTER ONE INC
6302 BENJAMIN RD
STE 410

TAMPA, FL 33634 5116

045-410-P

COMPUTERPREP INC A DIV OF
PROSOFTTRAINING.COM

410 N 44TH ST

STE 600

PHOENIX, AZ 85008

045-410-P

CRYSTAL DECISIONS

840 CAMBIE ST
VANCOUVER, BC V6B 4J2

045410-P

DIGITAL EQUIPMENT CORP
110 SPIT BROOK ROAD
NASHUA, NH 03062-2711

045-410-P

DMR CONSULTING GROUP

5110 EISENHOWER BOULEVARD
SUITE 105

TAMPA, FL 33634

045410-P
ECOST.COM INC

2555 W 190TH ST
TORRANCE, CA 90504

045-410-P

ENGIGRAPH INC

1801 W COLONIAL DRIVE
SUITE A

ORLANDO, FL 32804

045-410-P

EVERFIT SERVICES INC
DBA ICON COMPUTERS
12995 AUTOMOBILE BLVD
CLEARWATER, FL 33762

045-410-P

FOREST EDP SYSTEMS INC

8383 BOCA GLADES BOULEVARD E
BOCA RATON, FL 33434-4025

045-410-P

COMPUTER AID INC

190 CONGRESS PARK DRIVE
SUITE 180

DELRAY BEACH, FL 33445

045-410-P
COMPUTER USA
9890 SW 40 ST
MIAMI, FL 33165

045-410-P

COMPUTRADE INTERNATIONAL
116 BAXTER MECL ROAD
MARSTON MILLS, MA 02648

045-410-P

DATA MANAGEMENT/DIGITAL GRAPHICS
3225 JORDAN BOULEVARD

MALABAR, FL 32850

045-410-P

DIGITAL EQUIPMENT CORP
153 TAYLOR STREET
ATTN: CUSTOMER ORDERS
LITTLETON, MA 01460-1407

045-410-P

DRJ ASSOCIATES INC
724 N HIGHLAND AVE
CLEARWATER, FL 33755

045-410-P

ELLIS & ELLIS ASSOCIATES INC
1228 7TH AVENUE S

PO BOX 12644

ST PETERSBURG, FL 33705-2644

045410-P

ENVIRONMENTAL SYSTEMS RESEARCH
INSTITUTE INC

3325 SPRINGBANK LANE

SUITE 200

CHARLOTTE, NC 28226

045-410-P

EXECUTIVE SOURCE INC (ESQ)
1013 MONTANA ST

ORLANDOQ, FL 32803

045-410-P

FRONTIER TECHNOLOGY DBA MICROAGE
1330 W SOUTHERN AVENUE

TEMPE, AZ 85282

045-410-P

COMPUTER ASSOCIATION

2600 MAITLAND CENTER PARKWAY
SUITE 360

MAITLAND, FL 327514109

045-410-P

COMPUTER WORKPLACE
24078 W MISSISSIPPI AVENUE
TAMPA, FL 33629

045410-P

COTT SYSTEMS - ICAD DIV
PO BOX 2280

SARASOTA, FL 34230

045-410-P

DATA SOLUTIONS

5705 103RD TER

PINELLAS PARK, FL 33782

045-410-P

DIGITAL EQUIPMENT CORP
2524 WATROUS AVENUE
TAMPA, FL 33629

045-410-P

DST INTERNATIONAL

27 MELCHER STREET
BOSTON, MA 02210-1516

045-410-P

EMA INC

2180 W STATE ROAD 434
SUITE 6100

LONGWOOD, FL 32779-5013

045410-P

ENVIRONMENTAL SYSTEMS RESEARCH
INSTITUTE INC

380 NEW YORK STREET

REDLANDS, CA 92373-8100

045410-P

FLORIDA MICRO LLC

301B SOUTH WHITE STREET
WAKE FOREST, NC 27587

045-410-P

GATEWAY COMPUTER ASSOCIATES INC
11500 9TH STREET N

SUITE 120

ST PETERSBURG, FL 33716



Documentum

-Nick Hilwch
6801 Koll Center Pkwy
Pleasanton, CA 94566

Exor Corporation
12 Hubbard Rd
Dover, NH 03820

DCE Software Solutions
216 S. Fairmont Ave
Lodi, CA 95240

Eagle Technology, Inc
10500 N. Port Washington Rd
Mequon, Wisconsin 53092

GambleHill Systems, LLC
Jeff Brown

203 East Cary St
Richmond, VA 23219

Legendary Systems

Ron Whiteside

300 Frank Ogawa Plaza, Ste 350
Oakland, CA 94555

Santec Consulting Inc
Jim Hallman

8211 So 48" St
Phoenix, AZ 85044

Express Technology
PO Box 994
Orange Beach, AL 36561

Guardian CMMS
PO Box 3454
Langley, BC N3A4RS8

Indus International Inc
3301 Windy Ridge Pkwy
Atlanta, GA 30339

ECOMBIS Solutions, Inc
Kishore K Reddipeta
39688 Blacou Rd
Fremont, CA 94538

CyberMetrics, Corp
7500 E. Butherus Dr., Ste 105
Scottsdale, AZ 85260

Design Maintenance Systems
100-340 Brookbank Ave., Ste 100
North Vancouver, BC V712C1

EBS
8091 Monterey Shores
Reno, NV 89506

GBA Master Series, Inc

Donald Pinkston or Teresa Lovell
8900 Ward Pkwy, Ste 100
Kansas City, MO 64114

RIJN Group

Bob Snodgrass

200 West Front St
Wheaton, IL 60187

Sussex Business Systems
Melody E Smith

4151 So Shingle Rd, No. 3
Shingle Springs, CA 95682

Four Rivers Softare Systems
1501 Ardmore Blvd., 2™ Floor
Pittsburgh, PA 15221

HSB Reliability Systems Group
1701 N. Beauregard St., Ste 400
Alexandria, VA 22311

Vanasse Hangen Brustlin, Inc
John Leblanc

54 Tuttle Place

Middletown, CT 06457

ePAC Software Technologies
2374 Post Rd, Ste 4
Warwick, RI 02886

Datastream Systems, Inc
Shane Grumbles

50 Datastream Plaza
Greenville, SC 29605

DPSI
4905 Koger Blvd,, Ste 101
Greensboro, NC 27409

eMaint Enterprises
7 Chester Ave
Medford, NJ 08055

Hanson Information Technologies
Bob Grissom

1745 Markston Rd

Sacramento, CA 95825 4026

Ron Turley & Associates, Inc
20823 N 19" Ave, Ste 4
Phoenix, AZ 85027

eXegeSys, Inc
175 West 200 South, Ste 100
Salt Lake City, UT 84101

GP Soulutions, Inc
819 Park Ave., Ste #1
Baltimore, MD 21201

IFS North America, Inc
1010 N. Finance Center Dr
Tucson, AZ 85710

4Site

Fleming systems

118 Roland St

Thunder Bay, ON, P7B5M4,
Canada



Ellipse

-Mincom

9635 Maroon Circle, Ste 100
Englewood, CO 80112

Burlstone Inc

Rebecca Davidson, PE

165 S. Union Blvd., Ste 1030
Lakewood, CO 80228

Invensys Avantis
880 Laurentian Dr
Burlington, ON L7N3V6

Mainsaver Software Inc
9890 Towne Centre Dr., Ste 100
San Diego, CA 92121

Manufacturing Automation
21601 Devonshire St., Ste 108
Chatsworth, CA 91311

Azteca Systems (Cityworks)
11075 State St. #24
Sandy, UT 84070

Somax

490 Sun Valley Dr.
Bldg 2 Ste 203
Roswell, GA 30076

TISCOR
12250 Pkwy Centre Dr
Poway, CA 92064

MicroWest Software Systems, Inc
10981 San Diego Mission Rd.,
Ste 210

San Diego, CA 92108

OpWare, LLC
PO Box 310
LeRoy, NY 14482

Ramco Systems Corp.
Crossroads Corporate Center
3150 Brunswick Pike, Ste 100
Lawrenceville, NJ 08648

Cardiff Software, Inc
3220 Executive Ridge Dr
Vista, CA 92083

Ivara Corp
935 Sheldon Ct
Burlington, ON L7L5K6

Maintenance Connection Inc
1947 Galileo Ct., Ste 101
Davis, Ca 95616

Mapcon Technologies, Inc
6000 Douglas, Ste 200
Des Moines, IA 50310

MRO Software/Maximus

Conor Hicky, Sr-Sales Consultant
280 Euclid Ave

Oakland, CA 94610

Specific Designs, Inc
21062 Brookhurst St., Ste 205
Huntington Beach, CA 92646

Maximus Asset Solutions Div
3330 Oakwell Ct., Ste 200
San Antonio, TX 76218

Mpulse Maintenance Software
PO Box 22906
Eugene, OR 97402

Ounce of Prevention Software
1120 Perry Hwy
Pittsburgh, PA 15237

Burke & Associates
Clyde Burke

PO box 2462
Harbor, OR 97415

CarteGraph
3600 Digital Dr
Dubuque, [A 52003

MainBoss Maintenance Software
85 MclIntyre Dr
Kitchener, ON N2R 1H6

Maintenance Technologies Intl
121 W. Main St
Milford, CT 06460

Cascade Software

501 SE Columbia Shores Blvd
Ste 350

Vancouver, WA 98661

Advanced Software Designs
18203 Lakepoint Cove
Lago Vista, TX 8645

Synergen Inc

Janet N. Richards

2121 N. California Blvd., Ste 800
Walnut Creek, CA 94596 7396

MicroMain Corp
Joe Brummer

5100 Bee Caves Rd
Austin, TX 78746

OPS Systems

4020 Peggy Rd., SE

Ste K

Rio Rancho, NM 87124

PMXpert Software
#105 15 Innovation Blvd
Saskatoom, SK S7TN2X8



TMA Systems
Jim Sinko

6846 S. Canton
Ste 510

Tulsa, OK 74136

RDMI Inc
235 Yorkshire Blvd., Ste 300
North York, ON M2J4Y8

CWORKS SYSTEMS BERHAD
TG1-04 UPM-MTDC
Technology Incubation Center

1 Lebuh Silikon,

Univsity Putra Malaysia

SMGlobal Inc
2911 Waterford Forest Circle
Cary, NC 27513

Small Maintenace Software Co
685 Spring St., PMB 172
Friday Harbor, WA 98250

43400 Serdang, Selangor
Malysia

TRDI

Stuart Hudson
2602 Dellana Lane
Austin, TX 78746

Vulcan Traffic Management Service
Harold Raynor

PO Box 1850

Foley, AL 36536

MRO Software, Inc.
100 Crosby Drive
Bedford, MA 01730
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SUBMIT e oy oy RE QU EST FO R PRO POSAL

PROPOSAL Purchasing Department
TO: 400 South Ft. Harrison, Sixth Floor PINELLAS COUNTY

Clearwater, Florida 33756 BOARD OF COUNTY COMMISSIONERS

PROPOSAL TITLE: COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM-PUBLIC | PROPOSAL NO:

WORKS HIGHWAY
045-410-P (DM)

PRE-PROPOSAL CONFERENCE: MANDATORY NON-MANDATORY ___ N/A www.pinellascounty.org
DATE/TIME:
PROPOSAL SUBMITTAL IS DUE:. MAY 10, 2005 3:00P.M. AND MAY NOT ISSUE DATE:

‘ BE WITHDRAWN FOR: 120 DAYS AFTER SUCH DATE AND TIME.
Pinellas APRIL 8, 2005

(Ounh:’ DEADLINE FOR WRITTEN QUESTIONS: APRIL 28, 2005

PURCHASING CONTACT PERSON: DOT MILTON, CPPB
PHONE: 727 464-3311 FAX: 727/464-3925
COMMISSIONERS
THE MISSION OF PINELLAS COUNTY JOSEPH LAURO,

JOHN MORRONI - CHAIRMAN Pinellas County Government is committed to progressive CPPO/CPPB )
KENNETH T. WELCH - VICE CHAIRMAN public policy, superior public service, courteous public Director of Purchasing
RONNIE DUNCAN contact, judicious exercise of authority and sound

CALVIN D. HARRIS management of public resources to meet the needs and

SUSAN LATVALA concerns of our citizens today and tomorrow. T 3

KAREN WILLIAMS SEEL S N YU, g
ROBERT B. STEWART (_,@.—bk- ! *L//\,--] @ ctiot

' \fl f{;.}:’ ’ \\—4. ti.-
Y =)

SECTION A GENERAL CONDITIONS OF REQUEST FOR PROPOSAL

1. SUBMISSION OF PROPOSAL:

a) Proposals will be opened immediately after the proposal submittal date and time (3:00 PM) by the Pinellas
County Purchasing Department, 400 South Fort Harrison Avenue, Annex Building, 6th Floor, Clearwater, FL
33756. The public may attend the proposal opening, but may not immediately review any proposals submitted.
The names of respondents only will be read aloud at the time of opening. Pursuant to Section 119.07(3)(m), all
proposals submitted shall be subject to review as public records 10 days from opening, or earlier if an intended
decision is reached before the 10-day period expires. Late proposals will not be accepted.

b) Proposals and changes thereto shall be enclosed in sealed envelopes or packages, addressed to the Purchasing
Department, Pinellas County. The name and address of the firms, the date and hour of the proposal submittal,
and the title shall be placed on the outside of the envelope.

c) Proposals must follow the format of the RFP and structure their responses to follow the sequence of the RFP
when submitting a proposal. County staff will evaluate the proposals received, based on responsiveness to the
evaluation criteria and based on the information being provided in the required sequence.

d) Proposers must have experience in work of the same or similar nature, and must provide references that will
satisfy the County. Proposer must furnish a reference list of at least four (4) customers for whom they have
performed similar services and must provide information as specified in Section D.

e). Proposer is advised that exceptions to any of the terms contained in this RFP or the attached service agreement
must be identified in its response to the RFP. Failure to do so may lead County to declare any such term non-
negotiable. Proposer's desire to take exception to a non-negotiable term will not disqualify it from consideration
for award.

PINELLAS COUNTY PURCHASING RFP —SERVICES REVISED: 01/2005
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SECTION A - GENERAL CONDITIONS - CONTINUED

2. WRITTEN REQUESTS FOR INTERPRETATIONS/CLARIFICATIONS:

No oral interpretations will be made to any firms as to the meaning of specifications or any other contract documents.
All questions pertaining to the terms and conditions or scope of work of this proposal must be sent in writing (mail or
fax) to the Purchasing Department and received no later than the deadline specified in Section B. Responses to
questions may be handled as an addendum if the response would provide clarification to requirements of the /proposal.
All such addenda shall become part of the contract documents. The County will not be responsible for any other
explanation or interpretation of the proposed RFP made or given prior to the award of the contract. The Purchasing
Department will be unable to respond to questions received after the specified deadline.

3. DESCRIPTION OF SUPPLIES/SERVICES:

Any manufacturer's names, trade names, brand name, or catalog numbers used in specifications are for the purpose of
describing and establishing general quality levels. SUCH REFERENCES ARE NOT INTENDED TO BE
RESTRICTIVE. Proposals will be considered for all brands that meet the quality of the specifications listed for any
items.

4, RIGHTS OF PINELLAS COUNTY IN REQUEST FOR PROPOSAL PROCESS:

In addition to all other rights of the County under Florida law, the County specifically reserves the following:

a) Pinellas County reserves the right to rank firms and negotiate with the highest-ranking firm. Negotiation with an
individual proposer does not require negotiation with others.

b). Pinellas County reserves the right to select the proposal that it believes will serve the best interest of Pinellas
County.

c) Pinellas County reserves the right to reject any or all Requests for Proposals.
d) Pinellas County reserves the right to cancel the entire Request for Proposal.

e). Pinellas County reserves the right to remedy or waive technical or immaterial errors in the Request for Proposal or
in proposals submitted.

f)  Pinellas County reserves the right to request any necessary clarifications or proposal data without changing the
terms of the proposal.

g). Pinellas County reserves the right to make selection of the proposer to perform the services required on the basis
of the original proposals without negotiation.

5. EVALUATION CRITERIA:

The evaluation criteria define the factors that will be used by the Evaluation Committee to evaluate and score
responsive, responsible and qualified proposals. Proposers shall include sufficient information to allow the Evaluation
Committee to thoroughly evaluate and score their proposals. Each proposal submitted shall be evaluated and ranked
by an Evaluation Committee. The contract will be awarded to the most qualified proposer, per the evaluation criteria
listed in Section E of the RFP. Proposers will ordinarily not be suggested for award/ranking of firms or oral
presentations if a score of at least eighty percent (80%) of the total points available is not achieved through evaluation.

6. COSTS INCURRED BY PROPOSERS:

All expenses involved with the preparation and submission of proposals to the County, or any work performed in
connection therewith, shall be borne solely by the Proposer(s). No payment will be made for any responses received,
or for any other effort required of, or made by, the Proposer(s) prior to contract commencement.

7. ORAL PRESENTATION:

An oral presentation of proposal may be requested of any firm, at the Evaluation Committee's discretion.

PINELLAS COUNTY PURCHASING RFP — SERVICES REVISED: 01/2005
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SECTION A - GENERAL CONDITIONS - CONTINUED

8.

10.

11.

12.

13.

14.

CONFLICT OF INTEREST:

a) The Proposer represents that it presently has no interest and shall acquire no interest, either direct or indirect,
which would conflict in any manner with the performance or services required hereunder, as provided for in Fla.
Stat., §112.311, et. Seq. The Proposer further represents that no person having any interest shall be employed
for said performance.

b) The Proposer shall promptly notify the County’s representative, in writing, by certified mail, of all potential
conflicts of interest for any prospective business association, interest, or other circumstance, which may
influence or appear to influence the Contractor's judgment or quality of services being provided hereunder.
Such written notification shall identify the prospective business association, interest or circumstance, the nature
of work that the Proposer may undertake and request an opinion of the County as to whether the association,
interest or circumstance would, in the opinion of the County, constitute a conflict of interest if entered into by the
Proposer. The County agrees to notify the Proposer of its opinion by certified mail within thirty days of receipt of
notification by the Proposer.

WITHDRAWAL OF PROPOSAL:

A proposal may be withdrawn prior to the time set for the proposal submittal, based on a written request from an
authorized representative of the firm; however, a proposal may not be withdrawn after the time set for the proposal
submittal for a period of time as specified.

LATE PROPOSAL OR MODIFICATIONS:

Proposal and modifications received after the time set for the proposal submittal will not be considered; however,
modifications in writing received prior to the time set for the proposal submittal will be accepted.

PROPOSALS FROM RELATED PARTIES / MULTIPLE PROPOSALS RECEIVED FROM ONE VENDOR:

Where two (2) or more related parties each submit a proposal or multiple proposals are received from one (1) vendor, for
any contract, such proposals shall be judged non-responsive. Related parties mean proposers or the principles thereof,
which have a direct or indirect ownership interest in another proposer for the same contract or in which a parent company
or the principles thereof of one (1) proposer have a direct or indirect ownership interest in another bidder or proposer for
the same contract.

LOCAL, STATE, AND FEDERAL COMPLIANCE REQUIREMENTS:

The laws of the State of Florida apply to any purchase made under this Request for Proposal. Proposers shall comply
with all local, state, and federal directives, orders and laws as applicable to this proposal and subsequent contract(s)
including but not limited to Equal Employment Opportunity (EEO), Minority Business Enterprise (MBE), and OSHA as
applicable to this contract.

PROVISION FOR OTHER AGENCIES:

Unless otherwise stipulated by the proposer, the proposer agrees to make available to all Government agencies,
departments, and municipalities the proposal prices submitted in accordance with said proposal terms and conditions
therein, should any said governmental entity desire to buy under this proposal. Eligible Users shall mean all state of
Florida agencies, the legislative and judicial branches, political subdivisions (counties, local district school boards,
community colleges, municipalities, or other public agencies or authorities), which may desire to purchase under the
terms and conditions of the contract.

COLLUSION:

The proposer, by affixing his signature to this proposal, agrees to the following: "Proposer certifies that his proposal is
made without previous understanding, agreement, or connection with any person, firm or corporation making a
proposal for the same item(s) and is in all respects fair, without outside control, collusion, fraud, or otherwise illegal
action".

PINELLAS COUNTY PURCHASING RFP — SERVICES REVISED: 01/2005
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SECTION A - GENERAL CONDITIONS - CONTINUED

15.

16.

17.

18.

19.

20.

21.

RIGHT TO AUDIT:

Pinellas County reserves the privilege of auditing a vendor's records as such records relate to purchases between
Pinellas County and said vendor. Such audit privilege is provided for within the text of the Pinellas County Code §2-
156 through §2-176(j). Records should be maintained for three years from the date of final payment.

STATEMENT RELATIVE TO "PUBLIC ENTITY CRIMES":

The proposer is directed to the Florida Public Entity Crime Act, §287.133, Florida Statutes, and the County's
requirement that the successful proposer comply with it in all respects prior to and during the term of this contract.

COUNTY INDEMNIFICATION:

a) The first ten dollars ($10) of compensation received by the contractor pursuant to this contract represents specific
consideration for the following indemnification: contractor shall indemnify, pay the cost of defense, including
attorneys' fees, and hold harmless the County from all suits, actions or claims of any character brought on account
of any injuries or damages received or sustained by any person, persons or property by or from the said
contractor; or by, or in consequence of any neglect in safeguarding the work; or through the use of unacceptable
materials in the construction of improvements; or by, or on account of any act or omission, neglect or misconduct
of the said contractor; or by, or on account of, any claim or amounts recovered under the "Workers' Compensation
Law" or of any other laws, by-laws, ordinance, order or decree, except only such injury or damage as shall have
been occasioned by the sole negligence of the County.

b) The successful proposer(s) agrees to indemnify the County and hold it harmless from and against all claims,
liability, loss, damage or expense, including counsel fees, arising from or by reason of any actual or claimed
trademark, patent or copyright infringement or litigation based thereon, with respect to the goods or any part
thereof covered by this order, and such obligation shall survive acceptance of the goods and payment thereof by
the County.

VARIANCE FROM STANDARD TERMS & CONDITIONS:

All standard terms and conditions stated in Section A apply to this contract except as specifically stated in the
subsequent sections of the document, which take precedence over Section A, and should be fully understood by
proposers prior to submitting a proposal on this requirement.

ADA REQUIREMENT FOR PUBLIC NOTICES:

Persons with disabilities requiring reasonable accommodation to participate in this proceeding/event, should call
727/464-4062 (voice/tdd) fax 727/464-4157, not later than seven days prior to the proceeding.

CERTIFICATE OF INSURANCE:

The successful proposer must provide a Certificate of Insurance in accordance with Insurance Requirements, Section
C, prior to issuance of Purchase Order or commencement of any work hereunder.

PROCUREMENT POLICY FOR RECYCLED MATERIALS:

Pinellas County wishes to encourage its proposer to use recycled products in fulfilling contractual obligations to the
County and that such a policy will serve as a model for other public entities and private sector companies.

When awarding a purchase of $5000 or less, or recommending a purchase in excess of $5000 for products, materials,
or services, the Director of Purchasing may allow a preference to a responsive proposer who certifies

that their product or material contains the greatest percentage of postconsumer material. If they are submitting a
proposal on paper products they must certify that their materials and/or products contain at least the content
recommended by the EPA guidelines.

PINELLAS COUNTY PURCHASING RFP — SERVICES REVISED: 01/2005
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SECTION A - GENERAL CONDITIONS - CONTINUED

22.

23.

On all proposals over twenty-five thousand dollars ($25,000) and formal quotes under twenty-five thousand dollars
($25,000), or as required by law, the Director of Purchasing shall require vendors to specify which products have
recycled materials, what percentage or amount is postconsumer material, and to provide certification of the
percentages of recycled materials used in the manufacture of goods and commodities procured by the County.

Price preference is not the preferred practice the County wishes to employ in meeting the goals of this resolution. If a
price preference is deemed to serve the best interest of the County and further supports the purchase of recycled
materials, the Director of Purchasing will make a recommendation that a price preference be allowed up to an amount
not to exceed 10% above the lowest complying proposal received.

DEFINITIONS:

Recovered Materials: Materials that have recycling potential, can be recycled, and have been diverted or removed from
the solid waste stream for sale, use or reuse, by separation, collection, or processing.

Recycled Materials: Materials that contain recovered materials. This term may include internally generated scrap that
is commonly used in industrial or manufacturing processes, waste or scrape purchased from another manufacturer and
used in the same or a closely related product.

Postconsumer Materials: Materials which have been used by a business or a consumer and have served their intended
end use, and have been separated or diverted from the solid waste stream for the purpose of recycling, such as;
newspaper, aluminum, glass containers, plastic containers, office paper, corrugated boxes, pallets or other items which
can be used in the remanufacturing process.

The County shall be responsible for filing all DEP notifications and furnish a copy of the DEP notification and approval
for demolition to the successful proposer. The County will furnish a copy of the asbestos survey to the successful
proposer. The proposer must keep this copy on site at all times during the actual demolition.

PAYMENT/INVOICES:

The proposer must specify on the Proposal Summary form the exact company name and address which must be the
same as invoices submitted for payment as a result of award of this RFP. Further, the successful proposer is
responsible for immediately notifying the Purchasing Department of any company name change, which would cause
invoicing to change from the name used at the time of the original RFP. Payment will be made, in arrears, in
accordance with Fla. Stat. § 218.70, et. seq., the Florida Prompt Payment Act.

CANCELLATION:

a) Pinellas County reserves the right to cancel this contract without cause by giving thirty (30) days prior notice to
the contractor in writing of the intention to cancel or with cause if at any time the contractor fails to fulfill or
abide by any of the terms or conditions specified.

b) Failure of the contractor to comply with any of the provisions of this contract shall be considered a material
breach of contract and shall be cause for immediate termination of the contract at the discretion of Pinellas
County.

c) In addition to all other legal remedies available to Pinellas County, Pinellas County reserves the right to cancel

and obtain from another source, any items/services which have not been delivered within the period of time
stated in proposal, or if no such time is stated, within a reasonable period of time from the date of order as
determined by Pinellas County.

d) In the event sufficient budgeted funds are not available for a new fiscal period, the County shall notify the
vendor of such occurrence and contract shall terminate on the last day of current fiscal period without penalty
or expense to the County.
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SECTION A - GENERAL CONDITIONS - CONCLUDED

24,

25.

26.

27.

28.

29.

ASSIGNMENT/SUBCONTRACTING/CORPORATE ACQUISITIONS AND/OR MERGERS:

The Contractor shall perform this contract. No assignment or subcontracting shall be allowed without prior written
consent of the County. If a proposer intends to subcontract a portion of this work, the proposer must disclose that
intent in the proposal. In the event of a corporate acquisition and/or merger, the Contractor shall provide written notice
to the County within thirty (30) business days of Contractor's notice of such action or upon the occurrence of said
action, whichever occurs first. The right to terminate this contract, which shall not be unreasonably exercised by the
County, shall include, but not be limited to, instances in which a corporate acquisition and/or merger represent a
conflict of interest or are contrary to any local, state, or federal laws. Action by the County awarding a proposal to a
firm that has disclosed its intent to assign or subcontract in its response to the RFP, without exception shall constitute
approval for purpose of this Agreement.

NON-EXCLUSIVE CONTRACT:

Award of this Contract shall impose no obligation on the County to utilize the vendor for all work of this type, which may
develop during the contract period. This is not an exclusive contract. The County specifically reserves the right to
concurrently contract with other companies for similar work if it deems such action to be in the County's best interest.
In the case of multiple-term contracts, this provision shall apply separately to each term.

LOBBYING:

Lobbying of Evaluation Committee members, Pinellas County Government employees, or elected officials regarding
request for proposals, request for qualifications, bids or contracts, during the pendency of bid protest, by the
bidder/proposer/protestor or any member of the bidder's/proposer’s/protestor's staff, an agent of the
bidder/proposer/protestor, or any person employed by any legal entity affiliated with or representing an organization
that is responding to the request for proposal, request for qualification, bid or contract, or has a pending bid protest is
strictly prohibited either upon advertisement or on a date established by the Board of County Commissioners and shall
be prohibited until either an award is final or the protest is finally resolved by the County Administrator or Purchasing
Director; provided, however, nothing herein shall prohibit a prospective bidder/proposer from contacting the Purchasing
Department to address situations such as clarification and/or questions related to the procurement process. For
purposes of this provision lobbying activities shall include but not be limited to, influencing or attempting to influence
action or non-action in connection with any request for proposal, request for qualification, bid or contract through direct
or indirect oral or written communication or an attempt to obtain goodwill of persons and/or entities specified in this
provision. Such actions may cause any request for proposal, request for qualification, bid or contract to be rejected.

ADDITIONAL REQUIREMENTS:

The County reserves the right to request additional services relating to this Agreement from the Contractor. When
approved by the County as an amendment to this Agreement and authorized in writing, the Contractor shall provide
such additional requirements as may become necessary.

ADD/DELETE LOCATIONS/SERVICES:

The County reserves the right to unilaterally add or delete locations/services, either collectively or individually, at the
County’s sole option, at any time after award has been made as may be deemed necessary or in the best interests of
the County. In such case, the contractor(s) will be required to provide services to this contract in accordance with the

terms, conditions, and specifications.

SERVICES AGREEMENT:

A written agreement, in substantially the form attached, incorporating the Request for Proposal and the successful
proposal will be prepared by the County, signed by the successful proposer and presented to the Board of County
Commissioners, County Administrator or Director of Purchasing for approval and signature.
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30. PROTEST PROCEDURE:

As per Section 2-162 of County Code

1.
(a) Bid/Proposal protests. Any actual or prospective bidder, proposer, who is allegedly aggrieved in
connection with the issuance of a bid/proposal package or pending award of a contract may protest to the
director of purchasing.
(Ord. No. 94-51, § 5, 6-7-94)

(b) Posting. The purchasing department shall post the formal award on the departmental website. The
formal award shall be publicly posted on the purchasing department’s website no less than three full business
days after the decision to recommend the award to the bidder/proposer is made.

(c) Requirements to Protest.

(1) If the protest relates to the content of the bid/proposal package, a formal written protest must be filed
no later than 5:00 p.m. on the fifth full business day after issuance of the bid/proposal package.

(2) If the protest relates to the award of a contract, a formal written protest must be filed no later than
5:00 p.m., on the fifth business day after posting of either the contract award recommendation or the contract
award itself. The formal written protest shall identify the protesting party and the solicitation involved; include
a clear statement of the grounds on which the protest is based; refer to the statutes, laws, ordinances or other
legal authorities which the protesting party deems applicable to such grounds; and specifically request the
relief to which the protesting party deems itself entitled by application of such authorities to such grounds.

3) A formal written protest is considered filed with the county when the Purchasing Department, County
Administrator, or County Commission receives it. Accordingly, a protest is not timely filed unless it is received
within the time specified above. Failure to file a formal written protest within the time period specified shall
constitute a waiver of the right to protest and result in relinquishment of all rights to protest by the
bidder/proposer.

(d) Sole remedy. These procedures shall be the sole remedy for challenging an award of bid.
Bidder/proposers are prohibited from attempts to influence, persuade, or promote a bid protest through any
other channels or means. Such attempts shall be cause for suspension in accordance with 2-161(b) of this
article.

(e) Time Limits. The time limits in which protests must be filed as specified herein may be altered by
specific provisions in the Bid/Request for Proposal.

(f) Authority to resolve. The Director of Purchasing shall resolve the protest in a fair and equitable
manner and shall render a written decision to the protestant no later than 5:00 p.m. on the fifth business day
after the filing thereof.

(9) Review of Purchasing Director’s decision.

(1) The protesting party may request a review of the Purchasing Director’s decision to the County
Administrator by delivering written request for review of the decision to the Director of Purchasing by 5:00 p.m.
on the fifth business day after the date of the written decision. The written notice shall include any written or
physical materials, objects, statements, and arguments, which the bidder/proposer deems relevant to the
issues raised in the request for review.

(2) If it is determined that the solicitation or award is in violation of law or the regulations and internal
procedures of the purchasing department, the County Administrator shall immediately cancel or revise the
solicitation or award as deem appropriate.

(3) If it is determined that the solicitation or award should be upheld, the County Administrator shall issue
a decision in writing stating the reason for the action with a copy furnished to the protesting party and all
substantially affected persons or businesses no later than 5:00 p.m., on the fifth full business day. The
decision shall be final and conclusive as to the county unless any further action is taken or a party
commences action in court.

2. Stay of Procurement During Protests. There shall be no stay of procurement during protests.
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SECTION B - SPECIAL CONDITIONS

COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM-PUBLIC WORKS HIGHWAY
045-410-P (DM)

1. OBJECTIVE:

Pinellas County Public Works Highway Department is seeking proposals from interested and qualified
proposers/organizations to provide and install Computerized Infrastructure Management System (CMMS) for
organizing and providing access to work tracking information from all of the yards and to be able to meet international
City and County Management Association (ICMA) reporting standards.

2. PROPOSAL REQUIREMENTS:

Each proposal should contain the following at a minimum. Proposer must also address detailed requirements as
specified in Section E, Scope of Work.

a) A written narrative describing the method or manner in which the proposer proposes to satisfy
requirements of the Scope of Work.

b) A description of the proposer’s experience in providing the same or similar services as outline d in the RFP.
This description should include the names of the person(s) who will provide the services, their qualifications,
and the years of experience in performing this type of work. Also include the reference information requested
in Section D.

c) The fee(s) for services as outlined in the Scope of Work.

3. EVALUATION CRITERIA:

Following is the criteria that will be used by the County to evaluate and score responsive and qualified proposals.
Proposers shall include sufficient information to allow the County to thoroughly evaluate and score their proposals.
Each proposal submitted shall be evaluated and ranked by an Evaluation Committee. The contract will be awarded to
the most qualified proposer, per the evaluation criteria listed in Section E, Scope of Work.

4. PRICING/PERIOD OF CONTRACT:

The contract shall be for a period of twelve (12) months from the date of execution of the agreement.

5. OPTION OF RENEWAL:

The contract may be renewed subject to written notice of agreement from the County and successful proposer for an
additional twelve (12) month period beyond the primary contract period. This option shall be exercised only if all
prices, terms and conditions remain the same and approval is granted by the County Administrator or Director of
Purchasing.

6. PRE-PROPOSAL CONFERENCE: N/A

7. PROPOSAL DEPOSIT/HELD TO ENSURE PERFORMANCE: N/A

8. PROPOSAL SUBMITTAL COPIES:

Proposals shall be submitted in one (1) original and eight (8) copies with the ‘Original’ clearly marked.
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SECTION B - SPECIAL CONDITIONS - CONCLUDED

9. ITEMS TO BE RETURNED WITH PROPOSAL.:

Section D Vendor References

Section F Proposal Signature Page

Section E Required Submittal

Section G Addendum Acknowledgement Form (If Applicable)
Section H Statement of No Submittal (If Applicable)

Proposal Deposit (If Applicable)

D |0 |T |

= [— |[~— [ [— [~

=)

10. TIME LINE:

Following is a listing of actions and anticipated dates; the County reserves the right to change the dates, if necessary.

Advertising & Publishing RFP April 8, 2005

Pre-proposal Conference N/A

Deadline for Questions/Clarifications April 28, 2005

Proposal Submittal Date May 10, 2005 at 3:00 PM
RFP Evaluation May 16, 2005 at 9:00 AM
On Site Evaluation June 6, 2005 at 9:00 AM
Recommendation due to Purchasing from Public Works Highway | June 9, 2005

Board Approval June 28,2005

PINELLAS COUNTY PURCHASING RFP — SERVICES REVISED: 01/2005



045-410-P(DM)

Page 10 of 43

SECTION C - INSURANCE AND INDEMNIFICATION REQUIREMENTS

I MINIMUM INSURANCE REQUIREMENTS FOR GENERAL LOW RISK CONTRACTS

A

Prior to the time Contractor is entitled to commence any part of the project, work or services under this
Contract, Contractor shall procure, pay for and maintain at least the following insurance coverage’s and limits.
Said insurance shall be evidenced by delivery to the County of (1) certificates of insurance executed by the
insurers listing coverage’s and limits, expiration dates and terms of policies and all endorsements whether or
not required by the County, and listing all carriers issuing said policies; and (2) upon request a certified copy
of each policy, including all endorsements. The insurance requirements shall remain in effect throughout the
term of this Contract. In addition, the County reserves the right to request physical evidence of this coverage
by requesting the policy declaration page.

(1

)

©)

Worker's Compensation in at least the limits as required by law; Employers' Liability Insurance of not
less than $100,000 for each accident.

Comprehensive General Liability Insurance including, but not limited to, Independent, Contractor,
Contractual, Premises/Operations, Products/Completed Operation and Personal Injury covering the
liability assumed under indemnification provisions of this Contract, with limits of liability for personal
injury and/or bodily injury, including death, of not less than $300,000, each occurrence; and property
damage of not less than $100,000, each occurrence. (Combined Single Limits of not less than
$300,000, each occurrence, will be acceptable unless otherwise stated). Coverage shall be on an
"occurrence" basis, and the policy shall include Broad Form Property Damage coverage, and Fire
Legal Liability of not less than $50,000 per occurrence, unless otherwise stated by exception herein.

Comprehensive Automobile and Truck liability covering owned, hired and non-owned vehicles with
minimum limits of $300,000 each occurrence, for bodily injury including death, and property damage
of not less than $100,000, each occurrence. (Combined Single Limits of not less than $300,000,
each occurrence, will be acceptable unless otherwise stated). Coverage shall be on an "occurrence”
basis, such insurance to include coverage for loading and unloading hazards.

Each insurance policy shall include the following conditions by endorsement to the policy:

(1

@)

3)

4)

Each policy shall require that thirty (30) days prior to expiration, cancellation, non-renewal or any
material change in coverage’s or limits, a notice thereof shall be given to County by certified mail to:
Pinellas County Purchasing Department, 400 S. Ft. Harrison Avenue, 6th Floor, Clearwater, Florida
33756. Contractor shall also notify County, in a like manner, within twenty-four (24) hours after
receipt, of any notices of expiration, cancellation, non-renewal or material change in coverage
received by said Contractor from its insurer; and nothing contained herein shall absolve Contractor of
this requirement to provide notice.

Companies issuing the insurance policy, or policies, shall have no recourse against County for
payment of premiums or assessments for any deductibles which all are at the sole responsibility and
risk of Contractor.

The term "County" or "Pinellas County" shall include all Authorities, Boards, Bureaus, Commissions,
Divisions, Departments and offices of County and individual members, employees thereof in their
official capacities, and/or while acting on behalf of Pinellas County.

Pinellas County, Board of County Commissioners shall be endorsed to the required policy or policies
as an additional insured. The policy clause "Other Insurance" shall not apply to any insurance
coverage currently held by County to any such future coverage, or to County's Self-Insured
Retention’s of whatever nature.

C. Contractor hereby waives subrogation rights for loss or damage against the County.
D. Contractor shall ensure that any subcontractors or persons hired by subcontractors maintain the same level of
insurance coverage as the contractor.

I MINIMUM INSURANCE REQUIREMENTS FOR HIGH RISK CONTRACTS OVER $100,000.00

A

There may be certain projects or services less than $100,000.00 in aggregate value that would be an exception
and must be treated the same way as those services of $100,000.00 and greater i.e. services involving obvious
potentially dangerous conditions. Examples of such services would be any contracts involving construction,
alterations, renovations, painting, spraying, roofing, mowing, scaffolding, excavation, demolition,
environmentally sensitive work and any other condition that appears to be dangerous in nature.

PINELLAS COUNTY PURCHASING RFP — SERVICES REVISED: 01/2005



045-410-P(DM) Page 11 of 43

SECTION D - VENDOR REFERENCES

COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM-PUBLIC WORKS HIGHWAY
045-410-P (DM)

THE FOLLOWING INFORMATION IS REQUIRED IN ORDER THAT YOUR PROPOSAL MAY BE REVIEWED
AND PROPERLY EVALUATED.

COMPANY NAME:

LENGTH OF TIME COMPANY HAS BEEN IN BUSINESS:

BUSINESS ADDRESS:

HOW LONG IN PRESENT LOCATION:

TELEPHONE NUMBER:

FAX NUMBER:

TOTAL NUMBER OF CURRENT EMPLOYEES: FULL TIME PART TIME
NUMBER OF EMPLOYEES YOU PLAN TO USE TO SERVICE THIS CONTRACT:

LOCAL COMMERCIAL AND/OR GOVERNMENTAL REFERENCES THAT YOU HAVE PREVIOUSLY
PERFORMED SIMILAR CONTRACT SERVICES FOR:

g).ompany %om pany
Address Address
Telephone/Fax Telephone/Fax
Contact Contact

3. 4.

Company Company
Address Address
Telephone/Fax Telephone/Fax
Contact Contact
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SECTION E — SCOPE OF WORK |

COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM-PUBLIC WORKS HIGHWAY
045-410-P (DM)

1. OBJECTIVE:

The County is seeking responses from qualified Vendors/Organizations to provide and install computerized
infrastructure management system (CMMS) for organizing and providing access to work tracking
information from all of the yards and to be able to meet International City and County Management
association (ICMA) reporting standards. In addition the County desires a CMMS that would be able to track
performance measurements for a balanced scorecard. This will replace the existing APPX systems and
upgrade the technology now being used. The CMMS must be able to meet the existing systems functions
including tracking and reconciliation of materials as well as provide linkages to other systems that are not
being replaced including Mosquito Control and Vegetation Management’s VCMS and potentially Vegetation
and Lake Management System (VLMS) systems, the County’s Pavement Management system (PMS) and
Permitted Facilities GPMAC system. This upgrade is to allow for continued improvement in maintenance
operations by continuing and enhancing the County’s effective business practices of planning, scheduling
and managing the County’s Highway districts and provide improved tracking and technological capabilities.
Consideration to linking to the County’s Oracle Financial, Procurement and Human Resource system, and
Computer Associates Service Center, service request system is desired.

Highway infrastructure operations include the maintenance of roadways (paved & non paved), drainage
ditches, traffic signals, traffic signs, facilities, bridges, vegetation control, mosquito control and stormwater
facilities (ponds, basins etc.) The desired action is to have a technology enhancement and system update
that replaces the existing systems with one system that can provide the County’s current capabilities of
planning, organizing, scheduling and controlling functions. The system should also allow the County to
track performance measurement for ICMA and balanced scorecard and similar reporting by producing
activity-based work plans for all districts within the Highway Department. The system is to incorporate both
existing and desired business processes of work planning and budgeting, work tracking, work order
management, inventory management and asset management functions with others listed in detail in
Section E.3.d. (System Needs Overview) and associated subsections. The system will include complete
service request/work order capabilities and material tracking that is completely linked to the planning and
performance budgeting capabilities.

The County does not desire to obtain professional support in this proposal to reengineer or modify
its desired work processes. Instead, it seeks software and support to load, populate and train to
use the software and adapt or configure it to the processes desired and outlined in this RFP.
Vendor may utilize with other firms to provide software support to meet all the required
maintenance functions but only the vendor will contact and be contractually responsible to the
County.

2. COUNTY ENTERPRISES PHILOSOPHY:

A. The County is diverse in its business objectives and recognizes that there may be unique functional
requirements and/or associated technical solutions that cannot meet the County’s enterprise standards.
In such cases, the proposer must provide the integration and database synchronization tools required
to ensure that the solution “operates” in an enterprise/normalized manner. Intersystem communication
and batch updates should be transparent to the user and automated to the degree that they do not
become a significant maintenance/support obligation.
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SECTION E — SCOPE OF WORK - CONTINUED

B. The County's information technology strategy is based on an "Enterprise" modeling, acquisition and
implementation philosophy. It incorporates a technology framework that utilizes Oracle as its primary
foundation and thin client as its development/acquisition and deployment standard. The strategy's
desire is restricted to technological fragmentation by adopting a limited set of commercially available
product "suites".

C. The enterprise philosophy also dictates that all technological solutions are to be seamlessly integrated
at the application level through “standard” vendor supplied API's. Compliance at the database level is
defined as data that is stored in a “normalized” fashion and native to the Oracle Spatial database. All
Spatial data shall be stored in native Oracle Spatial Geometry. Redundancy in data, systems,
application, or function is to be limited and “highly” discouraged. All new and/or proposed technology
solutions are evaluated for compliance with these enterprise goals in mind.

D. Major existing components of the technology framework are the Oracle Spatial and the Microsoft
Exchange/Office suite. These products are functionally integrated for normalized operation. The
proposed solution should effectively leverage, if appropriate, to provide an "enterprise" solution.

E. Inthe area of processing architecture, the primary application/database servers are high-end IBM
RISC/AIX processors networked via a 100mb fiber backbone. INTEL servers support some Web
based applications as well as electronic messaging through XML via MQ Series and/or Web Services.
The desktop platform is Windows based with Microsoft Exchange/Outlook as the messaging engine. In
addition, there is also a processor consolidation initiative currently being evaluated that could shift
some of the processing load to SUSE Linux running on the County’s IBM z800 enterprise server.

F. The proposed solution should readily interface with other County systems utilizing standard (vendor
supplied) native Java and Web Services API's. Proposer must clearly quantify all interfacing products,
methodologies, operational workflows, and maintenance impacts. Integration with Oracle Financials is
desirable.

3. SCOPE OF WORK:
A. BACKGROUND

Pinellas County is located on the eastern coast of Florida and covers 280 square miles. It is the second
smallest county in the state of Florida, but is one of the most densely populated. The County has
approximately 3,292 persons per square mile and a total population of 921,482 according to 2000 US
census bureau information. The Public Works Highway Department has six (6) maintenance yards.
Three (3) are functionally based maintenance yards: Main Highway Operations Yard, Mosquito Control
and Vegetation Management Yard, and Permitted Facilities Yard. There are also three (3)
geographically based District yards: North, Southeast, and Southwest. Each of the sites has building
sheds for storing equipment.

B. EXISTING OPERATIONS

The County oversees approximately 1,120 miles of roadway, 994 dead end barricades or markers,
2,281 curb miles, 927 sidewalk miles, 129 bridges, 13,033 drainage inlets, 599 individual or 47 miles of
guardrails, 20,345 County maintained signs, 354 traffic signals and a County estimated 1,800 miles of
drainage ditches, 742 aquatic sites and 872 ROW sites for Mosquito Control, 756 active sites, for
Permitted Facilities and 269,460 square feet of buildings for facility maintenance.
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SECTION E — SCOPE OF WORK - CONTINUED |

The current ways of inventorying, planning work, tracking effort expended, dispatching staff and costing
work efforts are currently performed by multiple systems, primarily those that were developed within
APPX applications and Mosquito Control and Vegetation Management's VCMS and VLMS system as
well as an internally maintained Access program for Permitted Facilities. The Highway Department
consists of 323 full time employees and 5 temporary staff. A general outline of the organization is
depicted below.

Dir Hwy Dept
E0037
Asst Dir of Hwy
E0038

| | |
Inspector Permitted
Subdivision Facility Systems

1 1
Sr Mgr HFO Pb Wks Proj Cor Dept Admin Mgr
E0198 E0304 E0106
Safety Spec Mosquito Control/ Support Sves/
2569 Veg. Management Cust. Sves/Security

Specialty Hwy FLd Opns Mgr

District E0272

Hwy Fid Opns Mgr Countywide

E0199 District

Safety Spec Sidewalk Contract
1736 Condition

—

Admin Supt Spec
C2565

Traffic Signal and
Sign Operations

Southwest
District

Southeast
District

North
District

C. EXISTING DATABASE SYSTEMS

The Pinellas County Public Works Highway Department utilizes computer technology within its
maintenance operation. Desktop computers are available to the supervisors for data entry, work order
management, and other uses.

Various software applications are used by various people. They range from Microsoft Excel
spreadsheets to GIS. The most widely used applications are within APPX and include HSR for
managing service requests and EMP for work tracking. The various systems are generally unlinked in
terms of business processes as well as electronic interfacing.

This proposal is an effort to organize the work information and improvement process, and update
existing systems by agreeing and selecting a provider for maintenance system software for the Pinellas
County Public Works Highway Department. A summary of the County’s current database systems is
provided below.
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SECTION E — SCOPE OF WORK - CONTINUED |

Highway Service Request (HSR) — This is an APPX-based database. All requests for the District
Yards, Traffic Signs, Specialty District and Countywide yards are entered into this system.
Information that is stored in this system includes the Date/Time request was taken and completed,
location of request, customer information and action taken.

Highway Inventory System (HICS) — This database is an APPX database. The system is no
longer being kept by Highway. Datasets have been maintained on the BCCHIWAY server for use.
Much of this information now resides in MicroPaver and County GIS system.

Land Tracking System Menu (RSF) - This database is an APPX database. The system is no
longer being used by Highway. Datasets have been maintained on the BCCHIWAY server for
possible future use.

Personnel/Payroll Data System (PDS) — PDS is an APPX database. The PDS system is where
daily time sheets for all of the Highway Departments are entered. Timesheet data includes the total
hours worked and the type of hours worked i.e.: Leave with or without pay etc. In addition, all
personnel data is stored in the PDS database such has work hours, start date, emergency contact
information and pay rate. Frequently used reports produced by this database include overtime
summary and detail reports, productivity reports, overtime cost analysis and compensation time
reports. This system is now being replaced by Oracle OTM.

Work Entry (EMP) — EMP is an APPX database. The EMP database is where the Highway
Department’s divisions, excluding Mosquito Control, Traffic Signals and Facilities, track their work
accomplishment. Supervisors fill out a daily timesheet with activity, crew and equipment information
and the amount accomplished per activity. The EMP database also contains route information for
sweeping and mowing. Outputs for this system include a performance report that provides the
hours by activity and total work accomplishment.

Inventory Management System (HIM) — HIM is an APPX database. The HIM database manages
the inventory for stock material items under $750 dollars. A “Memo to Stores” or “Material to Stock”
will be received, and then an issuing or receiving transaction will occur. This system confirms
materials from store clerks match what is in the system.

Oracle Fixed Assets — The Oracle database is an inventory of all highway assets. Similar
information is kept in the EMP database. Information in the EMP database is used to calculate daily
rates while the Oracle database contains additional asset information such as comments and the
division the asset is assigned to. The EMP and Oracle database are verified quarterly to make sure
inventories match.

Sidewalk Repair — The sidewalk needs sheet is produced in an Excel spreadsheet by the
sidewalk inspector with grind locations forwarded to the districts for resolution. It identifies areas
where sidewalk repair work is needed. The districts assign a crew to perform the identified work.
The spreadsheet contains the location, linear feet, width, trees, square yards, grinds and fields for
the date and remarks. The spreadsheet is by site and contains a cost summary at the bottom for
the site with cost sub totals for trees and 4” concrete. The spreadsheet is also used to assign work
to the sidewalk repair contractors.

Chipped/Bladed Roads List — A listing of chipped and bladed roads for Municipal Services Taxing
Unit (MSTU) is maintained in Access and exported to MS Excel for district use. The purpose of the
list is to identify asphalt chipped roads and eligible candidate roads. The listing has the street
name, limits, district supervisor, category, chipped or other, if surfacing could create drainage
problems, length and width of asphalt, whether there are road and asphalt patches and a field for
comments. Maintenance of this spreadsheet has recently been transferred to Asset Management.
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SECTION E — SCOPE OF WORK - CONTINUED |

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Highway Department Active Contracts Log — The Highway Department maintains a list of active
contracts in an MS Excel spreadsheet. The log contains information on the title of the contract, the
contract vendor, execution date, expiration date, contract amount and amendments to the contract.
RUMBA 2000 6.0 — Rumba is a personnel database updated by Highway Administrative Support
Services. The system is used to process personnel actions such as address change, marriage, new
hires and salary increase. For example, in the instance of a salary increase, the percentage rate
increase is entered into the system. The system then calculates the new rate of pay, biweekly rate
and the difference that occurs annually. The system is also used for employee reviews. Outputs
provided by the system include when reviews are due next, a list of employee pay rates, birth dates,
and personnel pay action form (“the front page”). The front page is a pre-printed form that the
Personnel Department requires the Highway Department to use. Information on the Rumba system
can be printed onto the forms for delivery to personnel. Maintenance of this database has recently
been transferred to PW Fiscal staff. Data is still utilized by Highway.

FLTPLN — The Fleet plan is a listing of all vehicles and pieces of equipment assigned to the Highway
Department that are to be replaced. The listing is maintained by the Highway Departments fiscal
division in an Excel spreadsheet. Information contained in the spreadsheet includes current vehicle
class information and future replacement vehicle information, the 2003 charge back rate for the
individual vehicle, the expected replacement year and the district it is assigned to.

Traffic Main Menu — Work Management System (TRF) — This is an APPX database. This database
is used solely by Traffic Signal Operations. Traffic has a traffic signal maintenance report (TSMR)
that is filled out when maintenance is performed on a signal. This TSMR is entered into the TRF
system and includes individual employee and equipment information with hours and the repairs that
were made. Inventory information is also maintained in this database for billing purposes. Outputs
from this database include a billing and revenue report to check the status of invoices and a work
history report.

Traffic_Service Request (TIS) — This system is used to enter requests for Traffic Signal. The
majority of requests come from Traffic Engineering. This system is used for specific work
assignments for traffic related work.

Traffic Signal List #2, #3 Traffic Signal Operations maintains a list of Pinellas County maintained
traffic signal in alphanumeric (#3) and numerical order (#2). The lists are MS Word documents and
signal information includes the signal number, location (street and cross street), and jurisdiction. The
lists are kept in the Traffic Operations 2003/2004 Reference Manual.

Traffic Structure List — The Structure list is a MS Word document that is maintained and updated by
Traffic Signal Operations and contains a 