TASK FORCE RECOMMENDATIONS (DRAFT)

Annual follow-up reports to the Pinellas County Mayors’ Council and County
Commission on enhancements to workload tracking by PCSO.

As part of #1 institute sampling measures as part of analysis when detailed tracking is not
possible or practical.

Every 6 years commission an outside consultant financed by the unincorporated County
MSTU 34% (based on population split) and 66% by the cities. Report to be coordinated
by Pinellas County Mayors’ Council designee and County Commission designee.

County staff will review MSTU allocation methodology with the City Managers
Consortium or designees annually.

The Pinellas County Sheriff’s Office staff will review the MSTU allocation methodology
with the City Managers Consortium or designees annually.

Through cooperation of the County and the cities, staff management teams should be
developed to review the following remaining equity issues and provide reports on the
various areas to the County Commission and the Pinellas County Mayors’ Council:

a. Water/Sewer Surcharge (25%) for unincorporated residents within municipal
service areas.

b. Fire District revenue allocation to cities

c. Pinellas County Library Cooperative revenue allocation to cities

Development by County staff of a Fund Balance policy for the MSTU.
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