MEMORANDUM

To: MSTU Task Force
From: Dick Holmes, Chairman
Date: October 29, 2003

Subject: Wednesday, October 29, 2003 Meeting

Attached is the agenda for tonight’s (October 29, 2003) MSTU Task Force meeting
which will be held at 6:00 p.m. at the Largo Training Center.

Also attached are:

1. An October 27, 2003 GSG Response to the MSTU Technical Resources Committee
Report dated September 23, 2003. This response was requested by Sheriff Rice
specifically for the MSTU Task Force.

2. The Summary Sheet regarding the Sheriffs MSTU allocation.

3. A draft of possible Task Force recommendations that | am providing to the Task
Force to begin considering what we will want to submit to the Pinellas Assembly
Executive Committee (Pinellas County Commission and Council of Mayors).

The City Technical Team is working hard to finalize their report on the non-sheriff
component of the MSTU which will be presented at tonight’'s meeting. The City
Technical Team and County representatives have met twice since our last meeting to
discuss and work through the numbers and allow for an appropriate report based on our
request. If the Technical Team report is completed early, it will be emailed, otherwise it
will be distributed at the time of the presentation.

Thank you for your patience and dedication as we work through these difficult issues
which are significant in importance to our County as a whole.

| look forward to seeing you this evening.



