PINELLAS ASSEMBLY FINAL REPORT

Key points

N

If possible finish work in November
2. Prepare final written report in December for submission to Commission/Mayor’s
Council to review prior to January presentation
3. Use report format
¢ Present short and long-term objectives

Short-term — can be completed within 1 year — FY 04

Long-term — Goals to be accomplished within 3 fiscal years
4. Bundle recommendations — Take all or none
5. Complete Task Force Notebook

Final Report will be made in mid-January

BCC, Mayors Council, and individual city councils will review during Jan/Feb 04

BCC and Mayors Council deliberate and make recommendations about task force
findings



