TA Program Timeline for 2015/2016

Actions Needed

Date/Date Range

e TCC reviews recommended May 2015 deadline for completion of incomplete TA applications
e *TCC forms a subcommittee to develop updated ranking and scoring criteria and recommend priority order of the three
unranked 2014 projects

Mar. 25, 2015

TCC subcommittee meets to:
e develop updated ranking and scoring criteria by April 11, 2015
o apply recommended criteria to and recommend priority order of the three unranked 2014 projects by April 11, 2015

Mar. — Apr. 11, 2015

MPO advisory committees review updated criteria and proposed ranking of the three unranked 2014 projects at their April meetings Apr. 2015
MPO decides on recommended deadline for completion of incomplete TA applications Apr. 08, 2015
MPO reviews proposed criteria and ranking of the three unranked 2014 projects May 13, 2015
MPO advisory committees review and recommend MPO approval of the updated TA priority lists May 2015
Tampa Bay Transportation Management Area (TMA) Leadership Group Review of the TMA-TA Priority List Jun. 05, 2015
MPO approves updated TA priority lists Jun. 10, 2015
Transmit Adopted TA priority list to FDOT (FDOT deadline for transmittal has been moved up this year from October 1 to August 1) Jul. 2015
Advisory committees consider acceptance of new 2015 TA applications Aug. 2015
MPO decides whether or not to accept new 2015 TA applications Sept. 2015

New TA Project Planning & Development by Project Sponsors

Sept. — Dec. 2015

New TA Application Submittal

Dec. 2015 — Feb. 2016

Tentative Deadline for Submittal of New TA Applications

Feb. 28, 2016

e 2015 TA applicants present projects to MPO advisory committees
e  Committees review, score and rank new TA projects using updated criteria and recommend an updated priority list to the MPO

Mar. — Apr. 2016

MPO will consider approval of the rankings recommended by the MPO advisory committees

Apr. — May 2016

The Florida Department of Transportation (FDOT) makes Eligibility/Feasibility Determinations

May — Jun. 2016

MPO advisory committees review and recommend MPO approval of the updated TA priority lists Aug. 2016
MPO approves updated TA priority lists Sept. 2016
Officially Transmit TA Priority List to FDOT Sept. 2016

* Three new TA projects added to the priority list in 2014 were added to the bottom of the list unranked, because it was expected at that time that TMA-TA criteria would subsequently
be developed and that projects from Pinellas, Pasco and Hillsborough counties would all be ranked according to the new TMA criteria. Regional ranking and scoring criteria were not
developed, however, because the consensus was to use existing local TA Program priority lists in the development of the regional TMA-TA priority list as already ranked by each
county. Because regional ranking criteria for the TMA were not developed as anticipated in 2014, Pinellas County’s outdated ranking and scoring criteria need to be updated and

approved by the MPO in 2015. This will enable the three unranked projects to be ranked and provide updated criteria for ranking future TA projects.
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