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Training Available — Sign up Today!

Register for “The Changing Environment and Future Trends in Leadership

Development”

(If you do not have OPUS access, please register through your training coordinator.)

The Changing Environment and
Future Trends in Leadership
Development

3.5 Hours

The environment of today's workplace is growing
increasingly complex, and for many, that

complexity is overwhelming their capacity to cope.

Much of the stress that leaders experience today
has less to do with workload and more to do with
the tension of trying to make sense of an
environment that has become too complex for
their current stage of development. Do you
recognize any of these conditions in your own
organization? The question becomes how to
ensure our leaders are equipped to deal with an
increasingly volatile, uncertain, complex and
ambiguous workplace. The skills needed for
leadership have changed, but the methods used
to develop those skills have not. How do we
develop leaders with new methods so they can
succeed in the changing environment? Join us in
this highly interactive, creative, and innovative
leadership workshop. You will enjoy short video
clips, small and large group activities, and sharing
of new ideas.

Presented by: Pinellas Training Consortium

Intended Audience: All employees of the
Pinellas Training Consortium at every level

Learning Objectives:

a Define four trends for the future
of leadership development

1. Horizontal and vertical
development

2. Individual development
ownership

3. Collaborative leadership
4. Innovative leadership

o Describe how these four trends
address the current leadership
challenges

o Compare and contrast horizontal
and vertical development

o ldentify ways to apply the four
trends in developing our leaders

a Complete an action plan to apply
these trends to your
organizational and individual
leadership development

w 2/15/17 8:30-12:00 Studio B
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