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PERSONNEL BOARD FOR THE PINELLAS COUNTY 
UNIFIED PERSONNEL SYSTEM 

AGENDA 
 
Date: October 2, 2014 
Time: 6:30 p.m. 
Location: BCC Assembly Room, fifth floor, Pinellas County Courthouse, 315 Court Street, Clearwater, Florida. 
 
 
 
PLEDGE OF ALLEGIANCE  
 
 
 
EAC I. Employees’ Advisory Council Representative 
  
  
  
Human Resources II. CONSENT AGENDA 
 
 
 

1. Request Approval of the Minutes of the Regular Personnel 
Board Meeting held August 14, 2014 

2. Request Approval of the Minutes of the Regular Personnel 
Board Meeting held September 4, 2014 
 

   
  

 
 

  
  
  
Human Resources III. INFORMATIONAL ITEMS 

 
1. Action Taken Under Authority Delegated by the Personnel  
       Board 
2. Other Informational Items 
              
   

 

  
  
  
Department of Environment      

and Infrastructure 
IV. APPEAL OF TERMINATION 

 1. Motion Regarding Appeal 
2. Alfonsa Riley 
   

 

  
  
  

  
  
           

 
 
Persons are advised that, if they decide to appeal any decision made at this meeting/hearing, they will need a verbatim 
record of the proceedings, and, for such purposes, they may need to ensure that a verbatim record of the proceedings is 
made, which record includes the testimony and evidence upon which the appeal is based. 
 
Persons with a disability needing reasonable accommodation(s) to participate in this proceeding should contact the 
Office of Human Rights, 400 S. Fort Harrison Ave., 5th Floor, Clearwater, FL  33756 (727) 464-4062 (V/TDD) no later 
than 48 hours prior to the meeting. 
 
 



Clearwater, Florida, August 14, 2014 
 
 

1 

The Unified Personnel Board (UPB) met in regular session at 6:31 P.M. on this 
date in the County Commission Assembly Room, Fifth Floor, Pinellas County Courthouse, 315 
Court Street, Clearwater, Florida, with the following members present:  Daniel M. Andriso, 
Chair; Ricardo Davis, Vice-Chair; Keith Bailey; Andrea S. Daggett; Keith C. Dekle; and Joan 
Vecchioli. 
 

Not Present:  Angela Outten. 
 

Also Present:  Peggy Rowe, Director of Human Resources; Michelle A. Wallace, 
Senior Assistant County Attorney; Arlene L. Smitke, Senior Board Reporter, Deputy Clerk; and 
other interested individuals. 
 

AGENDA 
 
EAC 
 

 Item I.  Employees’ Advisory Council Representative 

Human Resources 
 
 Item II.  Consent Agenda 

 
 

1. Request Approval of the Minutes of the Regular Personnel Board 
Meeting held May 1, 2014 

 2. Request Approval of the Minutes of the Special Personnel Board Meeting 
held May 22, 2014 
 

Human Resources 
 

 Item III.  Informational Items 

 1. Action Taken Under Authority Delegated by the Personnel Board 
 2. Other Informational Items 

Department of Environment 
and Infrastructure 

 Item IV.  Appeal of Grievance Hearing Findings 

 1. Albert Tague 
 
CALL TO ORDER 
 

Chair Andriso called the meeting to order at 6:31 P.M.; whereupon, he led the 
Pledge of Allegiance to the Flag. 
 
 
EMPLOYEES’ ADVISORY COUNCIL (EAC) REPRESENTATIVE 
 

EAC Chairman Charles E. Toney welcomed and congratulated new County 
Administrator Mark Woodard and provided a brief update regarding EAC activities.  He related 
that Supervisor of Elections Deborah Clark was the guest speaker at the July Delegate meeting, 
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and Department of Environment and Infrastructure Director David Scott will speak in 
September; that the Personnel Rules review is ongoing; that the annual EAC Representatives 
election will be held in September; and that a joint EAC/Appointing Authority meeting will take 
place on October 23. 
 
 
CONSENT AGENDA – APPROVED 
 

Minutes of regular meeting held March 6, 2014 and Special Meeting held May 
22, 2014, approved. 

Motion - Mr. Dekle 
Second - Mr. Davis 
Vote - 6 – 0 

 
 
Human Resources Director Action Taken Under Authority Delegated by the UPB 
 

Ms. Rowe related that Pay and Classification studies conducted in recent months 
have resulted in various classification and title changes, as delineated in the document titled 
Action Taken Under Authority Delegated by the Personnel Board, which has been attached and 
made a part of the minutes. 
 
  Thereupon, Ms. Rowe introduced staff members Raina Holliday and Bertha 
Battle, noting that Ms. Holliday has recently joined the Human Resources Department and is 
working as a facilitator, helping various departments with strategic planning.  
 
 
APPEAL OF GRIEVANCE HEARING FINDINGS RE ALBERT TAGUE – DENIED 
 
  An Appeal of Grievance was filed by Albert Tague, Department of Environment 
and Infrastructure (DEI).  Maintenance Section Manager Alan Bollenbacher, DEI Water and 
Sewer, represented the Appointing Authority, and Lisa Carter, Employee Advocate, represented 
the Appellant. 
 
  In response to query by Chair Andriso as to the presence of all relevant parties, 
Ms. Carter related that none of the witnesses for the Appellant are in attendance.  Discussion 
ensued, and responding to further queries by the Chair, Attorney Wallace related that the parties 
are responsible for notifying their own witnesses; and that instructions were provided to the 
Appellant and his advocate prior to the pre-hearing conference.  Ms. Carter related that she did 
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not notify the witnesses; that she was under the impression that notification would be provided 
by the County Attorney’s Office; and that she had represented Mr. Tague at the pre-hearing 
conference; whereupon, Mr. Tague confirmed that he had received the instruction packet. 
 
  Chair Andriso called for the Appointing Authority, and responding to his queries, 
Mr. Bollenbacher indicated he had received the instructions, noting that they were discussed at 
the pre-hearing conference; that the Appointing Authority’s witnesses are all in attendance; and 
that he is ready to proceed. 
 
  In response to query by the Chair as to available options, Attorney Wallace 
advised that the Board could proceed as planned; that doing so could prejudice the Appellant, 
although the witness situation is of his own doing; and that the matter could be continued to the 
next available hearing date; whereupon, Ms. Rowe related that unless a special meeting were 
convened, the next available date would be in November. 
 
  Thereupon, Ms. Vecchioli moved that the hearing proceed, noting that barring 
evidence that proper notice of procedures was not given, continuation would set a bad precedent.  
Mr. Bailey seconded, and upon call for the vote, the motion carried by a vote of 5 to 1, with Mr. 
Dekle dissenting. 
 
  Attorney Wallace noted that James Valliere is listed as a witness for both the 
Appellant and the Appellee; that Mr. Valliere did not testify at the informal grievance hearing; 
and that, absent good cause shown by the parties, he should not testify at tonight’s proceedings.  
Discussion ensued, and responding to queries by the Chair, Attorney Wallace indicated that the 
rules state that any new evidence, including witnesses, should not be introduced; that neither side 
has objected to Mr. Valliere testifying; and that allowing his testimony would be a decision for 
the Board.   
 
  In response to queries by the Chair, Mr. Valliere indicated that he is aware of his 
being called to testify by both parties; that he feels comfortable doing so; and that he was not 
called by either party to testify at the informal grievance panel meeting; whereupon, Mr. 
Bollenbacher offered to withdraw Mr. Valliere’s name from his witness list if doing so would 
facilitate moving forward.  Ms. Rowe noted that Mr. Valliere, in his position as Employee 
Relations Manager, is frequently involved in counseling employees and departments dealing 
with difficult situations; and that it is not the practice of any Human Resources employee to 
reveal information of a confidential nature to another party. 
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  Ms. Vecchioli suggested that the Board defer its ruling on whether to allow Mr. 
Valliere’s testimony; and Mr. Davis clarified that the ruling would be on a case-by-case basis 
based on the admission of the various documents into evidence; and Chairman Andriso 
concurred. 
 

At the request of Chair Andriso, the Appellant and witnesses proceeded to the 
microphone, stated their names, and were sworn by the Deputy Clerk; whereupon, Mr. Dekle 
disclosed that he had worked with several of the witnesses during his tenure as a County 
employee, noting that he does not feel any conflict exists. 

 
Attorney Wallace related that the Appellant has submitted objections regarding 

several of the Appellee’s exhibits, including Items I-1, UU-110, SS-1, UU-111, UU-112, and 
UU-113; and Ms. Carter related that the documents are numerous and directed the Board’s 
attention to the exhibit table contained in the document titled Pre-Hearing Conference Statement 
– Exceptions.  Discussion ensued wherein Ms. Vecchioli indicated that the primary concern 
appears to be relevance of the documents, and Ms. Carter concurred; whereupon, responding to 
query by Mr. Davis, Mr. Bollenbacher confirmed that everything in the exhibit packet was 
discussed or presented at the informal grievance panel, noting that many items have since been 
removed.  Following further discussion with input by Ms. Carter, Ms. Vecchioli moved, 
seconded by Mr. Davis and carried, that any item considered a Personnel File document be 
considered relevant to the proceeding and admitted as evidence. 

 
Responding to query by Chair Andriso as to additional objections, Ms. Carter 

objected to various exhibits on the basis of relevancy to the items for which the Appellant was 
disciplined; whereupon, Ms. Vecchioli reiterated her suggestion that the Board reserve ruling on 
the objections until such time as each item is introduced; and Ms. Carter concurred; whereupon, 
Attorney Wallace suggested that the Appellee’s objections be treated accordingly, and Mr. 
Bollenbacher stated that he wished to waive the objections and allow the hearing to proceed. 

 
  During testimony and responding to objections by Ms. Carter as to the relevance 
of various exhibits, Ms. Vecchioli moved, seconded by Mr. Dekle, that testimony and evidence 
pertaining to issues that took place prior to March 25, 2011 (Appellee’s Exhibit R) not be 
considered as part of the hearing; and upon call for the vote, the motion carried by a vote of 5 
to 1, with Mr. Davis dissenting.  In response to further objection by Ms. Carter, Ms. Vecchioli 
indicated that it was not her intention to include Exhibit V-1 as part of her motion; and that 
reference to the 2002 incident, not the entire exhibit, should be excluded from evidence. 
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  *   *   *   * 
 
  During testimony, the meeting was recessed at 8:19 P.M. and 12:24 A.M and 
reconvened at 8:28 and 12:30, respectively. 
 
  *   *   *   * 

 
  Following testimony and closing remarks, Attorney Wallace noted that the appeal 
relates to a grievance, not a termination; and that the burden is on the Appellant to show by a 
preponderance of the evidence that the action taken by the Appointing Authority should be 
modified or revoked; whereupon, she requested that the Board determine whether the Appellant 
has shown that the action complained of should be modified or revoked; and, if so, what 
modification should take place. 
 
  Responding to query by Ms. Vecchioli pertaining to Personnel Rule XXIV, Ms. 
Rowe related that the Board is allowed to consider any offenses that would rise to the level of 
discipline. 
 
  Discussion ensued, and Mr. Davis indicated that many of the offenses discussed 
could have been captured under Rule XXIV, Item 38, which pertains to conduct that is offensive 
or antagonistic toward superiors, fellow employees, or the public; that he believes there is 
agreement on all the offenses except the insubordination offense; that the behavior described by 
the witnesses does constitute insubordination; that the exhibits admitted as evidence are 
sufficient to justify the discipline that was imposed; and that he does not believe the Appellant 
has proven an alternative discipline is warranted.   
 
  Ms. Daggett concurred with comments by Mr. Davis, and expressed additional 
concerns with regard to the severity of the incident that occurred in October 2013, noting that it 
would have been helpful to see a written policy regarding the use of County vehicles; 
whereupon, she stated that she does not believe there is a preponderance of evidence to overturn 
the decision of the Appointing Authority. 
 
  During continued discussion, Chair Andriso discussed the Appellant’s failure to 
conduct himself in a manner that would be expected of a supervisor, noting that he supports the 
action taken by the department.  
 
  Emphasizing that he does not support the misuse of County materials or 
resources, Mr. Dekle indicated that he disagrees with the opinion of his colleagues with regard to 
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various circumstances and conditions in the workplace, noting that the demotion seems to be 
based largely upon a poor perception of Mr. Tague as a supervisor.  He stated that he does not 
see the demotion as a counseling or growth opportunity for the employee; that it has a significant 
financial impact; and that it will limit his future advancement within the County; whereupon, he 
suggested that the Board consider an alternative discipline such as a suspension and possibly a 
reduction in pay. 
 
  Mr. Bailey acknowledged Mr. Bollenbacher and other staff members for their 
thoughtfulness, empathy, and professionalism, and indicated that he does not support the appeal. 
 
  Thereupon, Ms. Vecchioli moved, seconded by Mr. Davis, that the appeal of 
Albert Tague be denied; and that the disciplinary action taken by the Appointing Authority be 
upheld.  Upon call for the vote, the motion carried by a vote of 5 to 1, with Mr. Dekle dissenting. 
 

A digital audio recording of the proceeding has been filed and made a part of the 
record. 
 
  
MISCELLANEOUS INFORMATION ITEMS RECEIVED 
 

The following miscellaneous information items were received for filing: 
 

1. Minutes of the EAC Representative meetings of April 16 and 
May 21, 2014. 

 
2. Minutes of the EAC Delegate meetings of March 27 and May 

22, 2014. 
 
3. Management and Supervisory Notes of July 2014. 
 
4. Training Schedule for June, July, and August, 2014. 
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ADJOURNMENT 
 
The meeting was adjourned at 12:49 A.M. on August 15. 
 
 
 

____________________________________ 
Chair 
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Clearwater, Florida, September 4, 2014 
 
 

1 

The Unified Personnel Board (UPB) met in regular session on this date in the 
County Commission Assembly Room, Fifth Floor, Pinellas County Courthouse, 315 Court 
Street, Clearwater, Florida, with the following members present:  Ricardo Davis, Vice-Chair; 
Keith Bailey; Andrea S. Daggett; Keith C. Dekle; Angela Outten; and Joan M. Vecchioli. 
 

Not Present:  Daniel M. Andriso, Chair. 
 

Also Present:  Gene Pressoir, Human Resources Manager; Michelle A. Wallace, 
Senior Assistant County Attorney; Laura M. Todd, Board Reporter, Deputy Clerk; and other 
interested individuals. 
 

AGENDA 
 
EAC 
 

 Item I.  Employees’ Advisory Council Representative 

Human Resources 
 
 Item 2.  Informational Items 

 
 

1. Action Taken Under Authority Delegated by the Personnel Board 
 

 2. Other Informational Items 
 

Real Estate Management 
 

 Item III.  Appeal of Termination 

 1. Cindy Adkison 

CALL TO ORDER 
 

Vice-Chair Davis called the meeting to order at 6:30 P.M.; whereupon, he led the 
Pledge of Allegiance to the Flag. 
 
 
EMPLOYEES’ ADVISORY COUNCIL (EAC) REPRESENTATIVE 
 

EAC Chairman Charles E. Toney reported that in an attempt to recruit additional 
advocates to represent employees, an advertisement was placed in the Pinellas PEN newsletter; 
that some responses were received; and that he is hopeful to start more training sessions for the 
new advocates soon; whereupon, he related that a joint meeting with the appointing authorities 
will take place in October. 

 
Mr. Toney stated that the last EAC meeting was jointly held with the Human 

Resources Department; that Clerk Ken Burke and County Administrator Mark Woodard stopped 
by and suggested that since the primary election has concluded, employees discuss their concerns 
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regarding the Florida Retirement System with their legislators and inquire as to any changes the 
legislature might be contemplating next session; whereupon, he related that Peggy Poole will be 
the new representative for Clerk’s South, noting that she has been a delegate for several years; 
and that a replacement will be necessary for Elaine Billey at the end of the year. 

 
Responding to query by Mr. Dekle, Mr. Toney stated that, currently, there are five 

or six advocates; that several others are standing in the wings; and that because of workloads, 
several of the advocates are not actively participating, noting that he will attempt to get them 
involved again. 
 
 
INFORMATIONAL ITEMS 
 

This item was not addressed in the meeting.  The document titled Action Taken 
Under Authority Delegated by the Personnel Board has been attached and made a part of the 
minutes. 
 
 
APPEAL OF TERMINATION OF CINDY ADKISON, FORMERLY OF THE DEPARTMENT 
OF REAL ESTATE MANAGEMENT (REM) – MATTER REMANDED TO DEPARTMENT 
FOR ALTERNATIVE DISCIPLINARY ACTION; ALTERNATIVE ACTION APPROVED  
 

Appeal of Termination filed by Cindy Adkison, Senior Office Specialist, Real 
Estate Management, was presented by Employee Advocates Lisa Wombles and Steve Yeatman, 
representing the Appellant, and by Paul Sacco, Director of Real Estate Management, 
representing REM.  

 
Attorney Wallace confirmed that no exceptions to the prehearing conference 

statement have been made; and that the Appellee filed an objection to certain documents that the 
Appellant would present; whereupon, she closed that portion of the proceeding. 

 
Responding to query by Vice-Chair Davis, Attorney Wallace related that the 

witnesses could be sworn in as a group; whereupon, at the request of Vice-Chair Davis, the 
witnesses proceeded to the microphone, stated their names, and were sworn by the Deputy Clerk. 

 
Mr. Sacco stated that he represents the Appointing Authority; that he objects to 

Appellant’s Exhibit F, photographs of attire worn by other employees in the office; and that the 
objection is based on the following: (1) the pictures were taken without the knowledge of the 
people being photographed; (2) the employees photographed did not consent to the pictures 
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being taken or used for the hearing; (3) the pictures are a violation of the employees’ privacy; 
and (4) the appointing authority’s decision to terminate was based on offensive conduct, not on 
dress attire. 

 
Thereupon, following brief discussion, Ms. Vecchioli moved, seconded by Mr. 

Bailey, that the objection of Appellee as to the photographs taken of employees based on privacy 
concerns be overruled.  Upon call for the vote, the motion carried unanimously. 

 
Attorney Wallace related that the Appellant has indicated evidence will be 

presented that has not previously been seen by the Board; whereupon, Ms. Wombles explained 
that there had been a two week delay in Appellant obtaining emails between Director Sacco, his 
supervisor, and Human Resources Manager Jim Valliere; and that she would like to offer the 
emails as evidence, along with the termination letter from Mr. Sacco and the denial of 
Appellant’s unemployment claim from the state. 

 
* * * * 

 
At this time, 7:02 P.M., the meeting was recessed to give the Appellee time to 

review the emails and reconvened at 7:25 P.M. with all members in attendance. 
 

* * * * 
 
Following lengthy discussion, the Board decided and the parties stipulated the 

following:  (1) the fact-based witnesses will be permitted to testify first; (2) two character-based 
witnesses per side will be permitted; (3) the emails presented to the Board will be permitted 
except for the emails found on page 57 through page 62 of Appellant’s packet; (4) the 
termination letter of Appellant will be allowed; and (5) the letter from the state unemployment 
office denying the claim of Appellant can be introduced as evidence. 
 

Following testimony and during discussion by the members, Mr. Dekle proposed 
that the Board recommend that Real Estate Management give the appellant an oral reminder on 
the profanity, a three-day suspension without pay for being offensive to her supervisor, but 
otherwise to reinstate her to her position with back pay, and discussion ensued regarding the 
procedures to be followed. 

 
Thereupon, Mr. Dekle moved that the employee did violate the dress code, and 

the motion died for lack of a second.  Mr. Dekle then moved, seconded by Ms. Outten, that the 
Appellant did not willfully violate written rules, regulations, policies, or statutes in accordance 
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with Personnel Rule 16.  Upon call for the vote, the motion carried 4 to 2, with Mr. Bailey and 
Ms. Daggett casting the dissenting votes. 

 
Thereupon, Mr. Dekle moved, seconded by Ms. Vecchioli, that the employee did 

not violate decency or morality in accordance with Personnel Rule 26.  Upon call for the vote, 
the motion ended in a tie vote 3 to 3, with Messrs. Bailey and Davis and Ms. Daggett casting the 
dissenting votes; whereupon, responding to queries by the members, Attorney Wallace 
confirmed that the violation of Personnel Rule 26 stands as it is, noting that the Board believes 
she violated Rule 26; and that the range of punishment for violation of Rule 26 goes up to and 
includes dismissal. 

 
Thereupon, Mr. Dekle moved, seconded by Ms. Vecchioli, that the Appellant is 

guilty of violating Personnel Rule 38 in that the employee was offensive and antagonistic 
towards superiors, fellow employees, or the public, or whose conduct interferes with the proper 
cooperation of employees or impairs the efficiency of County service.  Upon call for the vote, the 
motion carried 6 to 0; whereupon, Attorney Wallace clarified that the members found that there 
had been a violation of Rules 25, 26 and 38; and that the Board would need to determine if cause 
existed for the disciplinary action in that she violated those rules. 

 
During discussion and in response to an observation by Ms. Outten, Attorney 

Wallace stated that the Board rendered a tie vote with respect to Rule 26; and that Rule 10.3 
states that, in the event the Board renders a tie vote and no affirmative vote finding cause for the 
disciplinary action resulted, the action should be reversed.   

 
Mr. Dekle moved that the Board change disciplinary action for the infractions, 

and the motion died for lack of a second; whereupon, Vice-Chairman Davis pointed out that the 
one offense that is potentially terminable is reversed as a result of the tie vote, and Attorney 
Wallace concurred. 

 
Thereupon, Mr. Dekle moved, seconded by Ms. Vecchioli, that the Board direct 

that the alternative discipline for the offenses be a 3-day suspension; whereupon, following 
lengthy discussion, Mr. Dekle withdrew his motion and offered an alternate motion that the 
Board remand the matter back to the Appointing Authority for an alternative discipline, and the 
alternative discipline be brought back to the Board within three weeks, and the motion died for 
lack of a second. 
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Following further discussion, Ms. Vecchioli moved, seconded by Ms. Daggett, 
that the matter be remanded to the Appointing Authority for alternative discipline.  Upon call for 
the vote, the motion carried 6 to 0. 

 
Responding to query by Mr. Sacco, Attorney Wallace advised that under the 

current rules, the Board no longer has the power to determine if the reinstatement of employment 
would be with or without pay, and Mr. Pressoir concurred.   

 
Thereupon, Mr. Sacco stated that it is the decision of the Appointing Authority to 

request that the Board approve a 3-day suspension with no back pay and reinstatement of the 
employee to a lateral position at the Star Center; whereupon, Ms. Vecchioli moved, seconded by 
Mr. Bailey, that the decision of the Appointing Authority be approved.  Upon call for the vote, 
the motion carried 5 to 1, with Mr. Dekle casting the dissenting vote. 

 
This proceeding has been digitally recorded and made a part of the record. 
 
 

MISCELLANEOUS INFORMATION ITEMS RECEIVED 
 

The following miscellaneous information items were received for filing: 
 
1. Minutes of the EAC Representative meeting of July 16, 2014. 
2. Minutes of the EAC Delegate meeting of July 24, 2014. 
3. Management and Supervisory Notes of September 2014. 
4. Training Schedule for September, October, and November, 

2014. 
 
 

ADJOURNMENT 
 
The meeting was adjourned at 11:45 P.M. 
 
 
 

____________________________________ 
Vice-Chair 
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Human Resources Director 

Action Taken Under Authority Delegated by the Unified Personnel Board 

The Human Resources Director, having been granted delegated authority to act on behalf of the Unified Personnel Board, 
has taken the following action from August 24, 2014 thru September 26, 2014. 

 
UPWARD RECLASSIFICATION (DEI) 
 

  PRESENT RECOMMENDED  
 POSITION CLASSIFCATION PG CLASSIFICATION  PG 
Encumbered BCC/C1321 Elect/Mech Tech, Sr CL18 Wtr/Wstwtr Fac Maint Supv  CL20 
 
 

TITLE CHANGES AS A RESULT OF DEI AUDIT      
 
SPEC    PRESENT RECOMMENDED 
 NO.  CLASSIFICATION PG CLASSIFICATION PG POSITIONS 
17226 Wstwtr Fac Maint Supv CL20 Wtr/Wstwtr Fac Maint Supv CL20 2 
 

 
ADDITIONS 

 
SPEC  EEO4  OT 
 NO.  TITLE CODE CODE PG 
10824 Law Enforcement Telecommunicator Admin Supt Classified CL9 (SES) 
20048 Animal Services Program Coordinator Professionals Exempt P5 (Ani Svc) 
18452 CCC Information Technology Solution Developer 1 Professionals Exempt 150 
18454 CCC Information Technology Solution Developer 2 Professionals Exempt 150 
18456 CCC Information Technology Solution Developer, Specialist Professionals Exempt 150 
18458 CCC Information Technology Solution Developer, SME Professionals Exempt 150 
18460 CCC Information Technology Solution Developer, Senior Professionals Exempt 150 
18462 CCC Information Technology Solution Developer, Tech Lead Professionals Exempt 150 
18464 CCC Information Technology Solution Developer, Team Lead Professionals Exempt 150 
18466 CCC Information Technology System Analyst 1 Professionals Exempt 150 
18468 CCC Information Technology System Analyst 2 Professionals Exempt 150 
18470 CCC Information Technology System Analyst, Specialist Professionals Exempt 150 
18472 CCC Information Technology System Analyst, SME Professionals Exempt 150 
18474 CCC Information Technology System Analyst, Senior Professionals Exempt 150 
18476 CCC Information Technology System Analyst, Technical Lead Professionals Exempt 150 
18478 CCC Information Technology System Analyst, Team Lead Professionals Exempt 150 
 

 
RE-INSTATEMENT  

 
SPEC  EEO4  OT 
 NO.  TITLE CODE CODE PG 
02478 Laboratory Technician Technicians Classified CL12 (DEI) 
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Human Resources Director 
Action Taken Under Authority Delegated by the Unified Personnel Board 
Page 2 
 

 
REVISIONS 

 
 SPEC NO. TITLE              PG  
 10870 911 Geographic Base Technician CL9 
 10826 911 Public Safety Telecommunicator 1 CL10 
 08432 Property & Stores Clerk 3 CL10 
 10794 911 Administrative Specialist CL11 
 10876 911 MSAG Coordinator CL12 
 10830 911 Public Safety Telecommunicator 2 CL12 
 10840 911 Public Safety Center Supervisor 1 CL14 
 10850 911 Public Safety Center Supervisor 2 CL16 
 16602 Field Inspector 3 CL19 
 10854 911 Public Safety Center Manager CL20 
 10880 911 Computer Systems Manager SM4a 
 10860 911 Systems Manager SM4a 
 18830 Business Analyst 150 
 19120 Chief Deputy Director, Finance Division 150 
 19110 Director, Finance Division 150 
 19180 Finance Accountant 2 150 
 18900 Manager, Board Records 150 
 18930 Manager, Clerk’s Accounting 150 
 18940 Manager, Financial Accounting 150 
  
 
  
 
ESTABLISHING CAREER LADDER 

Safety & Emergency Services/Ambulance Billing Section 
 
Office Specialist, Senior CL8 Medical Billing Specialist CL9 
 
 

 

CCC CYCLIC/FINANCE DIVISION 

 45   Positions to Receive Upward Reclassifications  
 01   Position to Remain the Same  
  46 Total  
 

ADDITIONS 
 
 SPEC NO.    TITLE              PG 
 18792 Finance Operations Clerk CL10 
 18794 Finance Operations Technician CL12 
 18798 Finance Operations Specialist CL14 
 18804 Finance Operations Analyst CL16 
 18814 Clerk’s Accounting Supervisor CL19 
 18806 Finance Operations Assistant Supervisor CCC CL19 
 18808 Finance Operations Supervisor CCC CL22 



 
Human Resources Director 
Action Taken Under Authority Delegated by the Unified Personnel Board 
Page 3 
 
 
CCC CYCLIC/FINANCE DIVISION  (continued) 

  
DELETIONS 

 SPEC  NO.    TITLE              PG 
    18790 Finance Clerk CL9 
    18796 Finance Clerk, Senior CL11 
    18802 Finance Clerk Specialist CL12 
    18816 Assistant Finance Operations Supervisor CL17 
    18822 Finance Operations Supervisor CL19 
 
 
 
  ESTABLISHING FINANCE DIVISION CAREER LADDER 
 

 Finance Operations Clerk CL10 Finance Operations Technician CL12 
 Finance Operations Technician CL12 Finance Operations Specialist CL14 



 
APPROVED BY THE EAC 

 
Employee Advisory Council – Representative Meeting Minutes 

County Office Annex, Room 429, Clearwater, FL  
Wednesday, August 20, 2014, 1:00 p.m. – 3:00 p.m. 

 
Call to Order 
The EAC Representative meeting was called to order at 1:50 p.m. by Chairman Charles Toney after 
the first annual joint EAC and Human Resources Luncheon that started at 1:00 p.m.  Guests in 
attendance included Human Resources staff members; Ken Burke, Clerk of the Court; Mark 
Woodard, County Administrator; Marty Rose, Business Technology Services Chief Information 
Officer; David Scott, DEI Executive Director; Michael Crawford, Planning Council Interim Executive 
Director; and Jewel White, Chief Assistant County Attorney. 
 
Approval of Minutes 
The minutes were approved for EAC Representative Meeting that was held on July 16, 2014 and 
EAC Delegate Meeting that was held on July 24, 2014.  A motion was made by Elaine Billey and 
seconded by Clare McGrane. 
 
Comments from Clerk of the Circuit Court – Ken Burke 
A proposal was made by Senator Simpson of Pasco/Hernando County to do away with the defined 
pension plan and put all new employees in the investment pension plan.  There was a great deal of 
opposition, and it did not pass.  Ken urged everyone to educate their elected officials about the 
Florida Retirement System (FRS). 
 
Comments from County Administrator – Mark Woodard 
Mark also encouraged everyone to be an advocate for FRS and to educate our elected officials.  
Mark responded to the question about EAC Advocates having to pay a fee for public records.  The 
advocates feel requesting public records is considered County business, and there should not be a 
charge.  Under the current policy, employees are not treated any differently than the public.  
However, flexibility is built in the policy that the records can be issued free of charge.  The issue was 
referred to Peggy Rowe who will address it with the Appointing Authorities. 
 
Comments from Director of Human Resources – Peggy Rowe 
Training for managers and supervisors started August 19th for FACE of Performance, the new 
performance management system and it was well received.  The focus of the new system is ongoing 
conversations.  As of September 9th, Human Resources will conduct informational sessions with all 
classified employees to explain the new performance management system. (For more information, 
visit www.pinellascounty.org/hr/face). 
 
David Blasewitz – Benefit annual enrollment meetings with departments will start around the third 
week in September.  The new enrollment presentation will include a United Healthcare video with 
emphasis on Consumer Driven Health (CDH).  Consumer Driven Health plans available to employees 
include the Health Savings Account and Flexible Savings Account.  The focus for employees is on 
wellness, preventive care and making informed decisions about health care.   
 

http://www.pinellascounty.org/hr/face
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APPROVED BY THE EAC 

 
Succession Management graduates were recognized, including EAC Representatives Hazel Lane 
and Richard Carvale. 
 
Questions: 

• At the Clerk’s Office, there is talk about making the campus smoke-free.  How will this affect 
everyone? The Appointing Authorities are discussing making certain campuses or every 
County building “tobacco-free”.  Human Resources will provide resources to people who want 
to become “tobacco-free”. Would individuals be arrested for coming to the courthouse and 
smoking?  No.  Signs will be posted. 

• When taking funeral leave, should the time off be three consecutive days?  When reviewing 
the Personnel Rules, it should probably state that funeral leave days may be consecutive or 
non-consecutive. 

• Employees that are at the maximum of their pay scale will receive a lump sum increase in 
October. The increase in wages will also increase taxes for this pay period. Are there options? 
Yes, these employees may opt to adjust their federal W-4 withholding for income tax purposes.  
Additional information from HR: There are several online tools that can guide you through this 
process: www.paycheckcity.com or http://apps.irs.gov/app/withholdingcalculator. 
It is strictly the employee’s discretion to have less tax withheld for the affected pay period. If 
the employee wishes to change their withholding amount, the process is: 
 log into OPUS - Employee Self Service - Tax Form between 10-Oct and 17-Oct 
 increase the number of W-4 allowances for that pay period 
 reverse this change between 24-Oct and 31-Oct to resume the previous withholding 

amount 
 
EAC Representative Election 

• The EAC Representative nomination forms will be distributed to employees in October.  EAC 
Representatives are elected for a two year term.   

• EAC Representative positions that are up for election this year are BCC Group III, BCC Group 
IV, BCC Group V, BCC Group VI, BCC Group VII, Clerk-South, Other Appointing Authorities, 
and the Tax Collector.  The At-Large Representative will be appointed by the EAC Reps.   

• Jennifer Gundel and Clare McGrane volunteered to work on the Election Committee.   
• The EAC will review and revise the primary election process as stated in the EAC By-Laws. 
• The following EAC Representative positions are being replaced through the end of this year:  

o Peg Poole will represent Clerk South.  Peg is replacing Maria Keller who is no longer 
with the County.   

o Elaine Billey, Other Appointing Authorities, will be retiring, and she will check to see if 
Dennis McCloud will be her replacement.   

o The chairman will also seek a replacement for the Representative for BCC Group VII 
that has not been able to actively participate. 

 
Personnel Board 
At the Personnel Board meeting on August 14, 2014, an appeal of grievance hearing findings was 
held regarding the level of discipline.  The original discipline that included a demotion was upheld.  

http://www.paycheckcity.com/
http://apps.irs.gov/app/withholdingcalculator


 
APPROVED BY THE EAC 

 
The September and October Personnel Board meetings will include termination appeals.  The next 
Personnel Board meeting is September 4, 2014.   
 
Committee Reports 

• Legislative – FRS – No additional updates. 
• Personnel Rules – The chairman spoke with Peggy Rowe about scheduling regular meetings 

to keep the review process moving.  Changes to the evaluation process went to the Personnel 
Board.  The Discipline Rules have been reviewed and will be the next area to go to the 
Personnel Board, EAC, and Appointing Authorities. 

• Advocate Program – We received one response regarding interest in the Advocate Program as 
a result of the article in the Pen. 

• Suggestion Awards – None.  
 
New Business 
There is an employee picnic on November 19th at Coachman Park.  It is the same date as the 
November EAC Representative meeting.  The EAC Representative meeting will be changed to 
Wednesday, November 12.  
 
David Scott, Director of DEI, stopped by the EAC Representative meeting and was welcomed.  David 
will be the guest speaker at the Delegate meeting on September 25th.  The question was asked of Mr. 
Scott about the new name for DEI.  There is a DEI website and websites for the departments that 
were consolidated under DEI.  The DEI name is still being considered and a new proposal has been 
made. 
 
Adjourned 
Lisa Wombles motioned that the meeting be adjourned at 4:10 p.m. and it was seconded by Elaine 
Billey. 
 
 
 
 
 
 
 
 
 
 
 
 
Charles Toney*    Randy Rose* Clare McGrane* Jennifer Gundel *  Chuck Mangio 
Richard Carvale* Lisa Wombles* Steve Yeatman* John Cloud   Mercedes Pearson    
Hazel Lane* Mike Powell Elaine Billey* Dawn Grasso     
*Members in attendance 
 



 
 Management & Supervisory Notes 
 
 

October 2014 
Classification Options 

 
  

In the age of “doing more with less”, there are many classification options for managers and 
supervisors that can be utilized in order to achieve the best possible working environment.  
The classification system in the UPS is very flexible and is easy to work with.  Managers and 
supervisors can use career ladders, trainee under fill classifications, and special projects 
assistant classifications, to name a just a few.  You will need to look at your positions and 
decide what is best for your departmental needs.  There are many options which will depend 
on weighing and balancing a number of factors. Consider the work that will be performed, 
WHY the work is being performed, and consider the time-frame for the work being performed.  
 
In the UPS we have a number of classification options for managers and supervisors to work 
with in order to fully utilize employees to their FULLEST potential!   
 
 
CAREER LADDER 
 
This is a process designed to progress an employee to a higher level of job responsibility 
within the current position and within the job family.  Departments establish criteria for 
advancing from the entry level position to the next higher level position.  This is a department 
driven process and helps the employee advance to a higher level of responsibility with or 
without competition and without moving from the work unit. 
 
TRAINEE UNDER-FILL CLASSIFICATION 
 
This is the competitive hiring of an employee at a lower level than an established classification 
in a training and developmental capacity.  A trainee position is usually classified two or more 
pay grades below an already approved classification. In the Trainee Under-Fill role an 
incumbent receives training and performs in a developmental capacity in relation to the higher 
level classification and is promoted non-competitively upon successful completion of the 
training program. 
 
SPECIAL PROJECTS ASSISTANT CLASSIFICATION 
 
This is created when the duties and responsibilities of the employee are focused on a specific 
project. This classification is utilized for temporary employment related to the duration of the 
project.  When the project ends, the position is eliminated.  The project must have a starting 
date and a projected ending date.  
 
 
In the months to come, Human Resources will go into more detail on the various classification 
options.  Next month we will discuss the Career Ladder and how to utilize it 
within your work group. 
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