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Personnel Board
There will be a Personnel Board meeting February 6, 2014. The January 9, 2014 Personnel Board meeting was

cancelled.

Committee Reports
The following standing committees will continue: Advocates: Lisa Wombles; Affirmative Action: Mercedes

Pearson and Hazel Lane; Legislative: Charles Toney, Richard Carvale, and Jennifer Gundel; Pay and Class: Randy
Rose, Chuck Mangio, and Steve Yeatman; and Suggestion Awards: Mike Powell and Maria Keller. The
Personnel Rules Committee, Safety Committee, Goals Committee, and Health and Benefits Committee will be
incorporated in our meetings. There are no dates scheduled at this time for the Personnel Rules Review

Committee.

Old Business
Human Resources will follow up with how County employees are paid if they work as a poll worker. Also
more information will be presented on cost of labor (combination of: wage, benefits, retention).

New Business
It was approved for Lisa Wombles to fill the BCC Group VI vacant Representative position.

Upcoming Meetings
EAC Delegate Meeting January 23, 2014, Personnel Board Meeting February 6, 2014 and EAC Rep Meeting

February 19, 2014.

Adjourned
It was motioned and seconded that the meeting be adjourned. The meeting was adjourned at 4:15 pm.

Charles Toney Randy Rose Clare McGrane Maria Keller Chuck Mangio
Richard Carvale Lisa Wombles Steve Yeatman John Cloud Jennifer Gundel
Hazel Lane Mike Powell Elaine Billey Dawn Grasso Mercedes Pearson
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compared with other cities and counties. The survey will be done every two years. The survey results are also on the
employee blog (see January 17 entry).

The Unified Personnel System and the Appointing Authorities will review areas for improvement such as the employee
performance evaluation. Positive comments were received from the survey. However, we do have areas we can
improve. 48% responded favorably (Excellent — Good) that they felt the EAC is supporting their interest with upper
management and the Personnel Board.

Health and Wellness Update — Dave Blasewitz

We have a new Employee Assistance Program (EAP) and Behavioral Health provider, ComPsych. ComPsych is honoring
previous referrals received before January 1 through March 14. Contact Benefits for additional information or the
Human Resources/Benefits website. The question was asked if there could be one universal ID card that includes all of
the different medical providers like United Healthcare, Express Scripts, Eye Med, ComPsych, MetLife, and Cigna. This
idea will be taken into consideration. Multiple announcements were sent out about the new FMLA provider, Standard.
The only change is Standard will determine if your absence is approved under FMLA. A poster will be posted in the work
place. Standard is an insurance company which administers leave benefits such as short and long term disability, as well
as FMLA.

Special Guest — Appointing Authority — Ken Burke — Clerk of the Circuit Court

The Clerk of the Circuit Court is funded by the State and the County. There are six different budgets and the employees
are paid out of a different budget. There are over 1,000 Florida Statutes that governs the Clerk’s Office. Mr. Burke's
department makes sure all rules are followed. The Clerk’s office has an Employee Communication Committee that will
look at their survey results and look for positive suggestions. Two major items implemented this past year by the Clerk’s
Office are Oracle and Odyssey in the Court System. The Clerk’s Office will not be able to commit to a Board Reporter at
every EAC meeting. However, if a reporter is needed at a meeting, the Clerk’s Office will make every attempt to provide.
Questions: Using OPUS, was it a good decision to have all invoices go through the Clerk’s Office? Centralization of
invoices has been a challenge. However, it is a better system. Are you still keeping a lot of paper work? There are still
some problems getting people to use the electronic files. However, we should focus on change. Was there an issue
with the Clerk’s Office being taken over last year? No take over. What are some of the positive changes made since
being elected to office? Customer Service has increased. The Clerk’s Office has a Customer Information Center. There
is also a Self-Help Center to assist with legal issues. Attorneys give advice for a minimal fee. The center is available at
different locations in the County. More information is available on the Clerk’s website. Are you still performing
weddings on Valentine’s Day? Yes. The group weddings will be at the Botanical Gardens.

Committee Reports
Legislative - There is a Legislative meeting January 27 at the Gus Stavros Center. The meeting will start at 9:00 am. The

speakers will address legislative issues. FRS isin good shape.

Advocates - Lisa Wombles is leading the Advocates Committee.

Personnel Rules Committee — a draft of proposed Personnel Rule Changes will probably be ready for review by mid-year.
Hazel or Charles will attend the Committee meetings. Drafts of the Personnel Rules will go to the EAC, Appointing
Authorities, and the Personnel Board for review and discussion prior to any official changes.

Open Discussion
Several past items will be coming up for review in conjunction with the Personnel Rules review: Raises for employees

based on the mid-point and the % increases for the number of pay grades for promotions. The EAC requested “Sunset”

dates on several benefit changes, meaning they will be reviewed at the specified date (example 2-years). Instead of the

Personnel Board saying a change is final, the "Sunset” item(s) will then be re-visited within the specified time frame. The
recent Sunset items will be reviewed this year with the Personnel Rules review.

Upcoming Meetings
Personnel Board Meeting February 6, 2014. EAC Rep Meeting February 19, 2014 and the EAC Delegate Meeting is

March 27, 2014,

Adjourned
The meeting was adjourned at 10:00 a.m.
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