
 
  
 
 
 
 
 
 
 
 

 
 
TO:  The Honorable Chair and Members  
  of the Unified Personnel Board 
 
FROM:  Peggy Rowe, Director of Human Resources 
 
SUBJECT: Performance Standards 
 
DATE:  January 24, 2012 
 
 
Attached for your review are performance standards established on the standard Performance Appraisal Form 
that is being used as part of the Unified Personnel System’s new appraisal program.  In order to facilitate the 
annual review of my performance, I have developed draft goals and expectations for your review. 
 
Following the county format, the standards are on an Excel spreadsheet with several worksheets (tabs.)  The 
first worksheet, Perf. Summary, provides an overview of the weighting assigned to each competency.  The 
next three worksheets, Leading People, Comm. & Bldg. Coalitions, and Pub. Sect. Bus. Knowl. & Perf., are 
generic for all who use the form, as are the first four statements under the Technical Credibility worksheet.  
The five “Specific” statements shaded in green in the Technical Credibility worksheet and the Performance 
Expectations expressed in the final worksheet are the ones that I have developed that are specific to my role. 
 
There are longer term more strategic goals for me and my department as well that I have previously 
discussed with you and the Appointing Authorities.  Some of those include the ongoing listening sessions I 
have been conducting with all departments under the UPS, studying the feasibility of an employee health 
clinic, evaluating the rewards system we have in place to ensure that we are rewarding the right behaviors, 
taking a fresh look at the performance evaluation system to see if it helps us accomplish what we are striving 
for, and evaluating the Personnel Rules to determine what if any adjustments need to be made in light of our 
new reality. 
 
This document has been reviewed by the Appointing Authorities and they are all in approval of the standards 
and expectations that have been proposed.  Please let me know if you are in agreement or if you would like 
to make any changes to the standards and expectations outlined in the last two worksheets. 
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