
Setting Performance Expectations Template for Supervisors 
 

Employee’s Name: ________________________________________________ 
Job Title: ________________________________________________ 
 

Appointing Authority or Department Goals (initiatives) 
 
 
 
 
 
 
 
Major Job Responsibilities 
 
 
 
 
 
 
 
 
 
 

Employee’s Performance Expectations 
 
1. 
 
 
 
 
 
 
 
2. 
 
 
 
 
 
 
 
 
3. 
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