LEAD

Leadership Enhancement And Development

2015 - 2017 Timeline

November to December 2015
* LEAD program overview
» 360-feedback survey launched
* Pre-work for next quarter’s workshop

January to March 2016

* Workshop #1: Competency
Development
Review 360-feedback
Construct individualized learning plan
Project overview and assignment
Pre-work for next quarter’s workshop
Coaching session

April to June 2016

* Workshop #2: Competency
Development
Individualized learning plan
Project assignments
Pre-work for next quarter’s workshop
Coaching session

July to September 2016

»  Workshop #3: Competency
Development
Individualized learning plan
Project assignments
Pre-work for next quarter’s workshop
Coaching session

October to December 2016

» Workshop #4: Competency
Development
Individualized learning plan
Project assignments
Pre-work for next quarter’s workshop
Coaching session

January to March 2017

*  Workshop #5: Competency
Development
Individualized learning plan
Project assignments
Pre-work for next quarter’s workshop
Coaching session

April to June 2017

*  Workshop #6: Competency
Development
Individualized learning plan
Project assignments
Pre-work for next quarter’s workshop
Coaching

July to September 2017

Workshop #7: Competency
Development

Individualized learning plan

Project assignments completion
Pre-work for next quarter’s workshop
Coaching session

October to December 2017
e Workshop #8: Competency
Development
e Graduation

The Pinellas County Leadership Enhancement And Development (LEAD) program assists in the development of high potential Pinellas
employees to provide a leadership pipeline to meet future needs. LEAD replaces the previous Succession Management Program. OUnflJ



