
  

The Pinellas County Leadership Enhancement And Development (LEAD) program assists in the development of high potential  
employees to provide a leadership pipeline to meet future needs. LEAD replaces the previous Succession Management Program.  

Project Form 
Sponsor: (name, title, agency)  

 
 

 
Project Title:   

 
 
Project Point of Contact: (name, title, department, email, phone) 

 
 
 
 
 

 
Location of Project:  

 
 
Brief Description of the Project Goal:   

 
 
 
 
 
 

 
Description of Project Deliverables:   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

The Pinellas County Leadership Enhancement And Development (LEAD) program assists in the development of high potential  
employees to provide a leadership pipeline to meet future needs. LEAD replaces the previous Succession Management Program.  

 
Timeline and Work Plan 
 How long will the project last? What meetings will be held, where, how often and how long? 
Can the team work virtually?  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Team Knowledge and Skills: 
What competencies or skills do team members need to complete the project?  
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