
  

The Pinellas County Leadership Enhancement And Development (LEAD) program assists in the development of high potential  
employees to provide a leadership pipeline to meet future needs. LEAD replaces the previous Succession Management Program.  

Participant Role & Responsibilities 
 

• Attend quarterly Competency Workshops. 

• Be prepared to spend hundreds of hours engaged in a variety of learning activities over 
two years that will require devoting personal time to projects. 

• Meet with LEAD Coach on a regular basis (at least every six weeks). 
• Communicate frequently with your supervisor on your LEAD projects. 
• Be familiar with assigned project organizational vision, mission and goals.  
• Choose a project that you are passionate about. 
• Choose projects which help develop your identified competencies. 
• Commit to and contribute in an effective way to achieve project outcomes. 
• Take the project work seriously as a learning opportunity. 
• Agree upon project goals, requirements and timelines. 
• Be open to constructive feedback. 
• Address any issues promptly with your Pinellas County LEAD Liaison.  

 

 

 
 


