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Homeless Policy Group Meeting
November 5, 2004

Agenda

Welcome and introductions
Adoption of agenda items
Approval of meeting notes from the meeting of October 8, 2004

Overview of Homeless Policy Group-Herb Marlowe
» History and Purpose

» Membership

= Key Terms

= Work Plan and Schedule

= QOperating Guidelines

2004 PCCH Report on Homelessness in Pinellas County-Cliff Smith

Prevention Systems Assessment and Report on the October Strategic
Planning Committee Meeting-Herb Marlowe

Funding for Homeless Services-Herb Marlowe
Proposed Presentations Schedule
Proposed Site Visit Schedule
Development of the 10-Year Plan
» Format-Broad based vs. detailed or both
» Drafting the plan
= Working Group(s), Sub-committees
= Timeline
Policy Group Administrative Issues
» Policy Group Chair/Co-Chairs
=  Appointment of At-Large Member

Other Business

Next meeting date: December 3, 2004 @ 1 PM



