Florida Fire-hased EMS Response

"I 100% Firedased EMS Part, Fire-based st
1 Firebased ALS 15t . 3rd Service EMS
State Polulation 18,089,888

Population served by 100% Fire-based EMS 12,785,456 (71%)
- Population served by Fire-based ALS 1st Response 1,696,946 (9%)

Partial Fire-hased ALS 1st Response in Lee, Collier, and Escambia

From Florida Association of Fire Chiefs website




Florida Fire Based EMS

@ - 1807 Fire-based ENMS
4 - Fire-based ALS l=t
— Part. Fire-based 1st

Fire Based EMS 12,859,539  71.09% ... 3

Fire Based First Response 1,696,946 9.38%

Partial Fire Based First

Response 2,033,460 11.24%

County EMS Service 1,149,737 6.36% :
Private Ambulance Service 173,291 . 0.96% e

Hospital Based Ambulance
Service 176,915 0.98% |




* All Counties in red are
serviced by Fire Based
Transport

Added by the authors >
of the Fire Union Plan o




Percentage of Population Served by 100% Fire-Based EMS
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Fleet Repair & Maintenance

Proposed Vehicle Repair & Replacement $30,000 / per unit / per year
- Proposed Unit Replacement Cost
(5 year life) - $150,000
Budget allocation for Repairs $0 / per unit

¥

Sunstar Paramedics Repairs &

Maintenance/Unit $23,698
Sanford / Millican proposal/Unit: $0
.Sanford / Millican SHORTFALL/Unit; $23,698

Total Units 51

NBUDGETED Cost for Fleet
Repairs & Maintenance

$1,208,598




Fuel Expense

Sunstar Paramedics Fuel/Unit $16,875
Sanford / Millican proposal/Unit; | $8,500
Sanford / Millican SHORTFALL/Unit: , $8,375
Total Units 51

~ Proposed Budget Shortfall ==$ $427 125

Half the gas for the same number of patients?




Total Transports in Florida by

Organization Type

Firé Department 41.58%

Private, non-hospital 33.18% 25 B
Governmental, Non-Fire 18.91%

Hospital 4.11%
Community, Non-Profit 2.15%

Tribal .06%

2010 FL Emergency Medical Providers Licensure and Call Volume
Report- Florida Department of Health, Bureau of EMS (April, 2011)




Pinellas County Emergency Medical Services
A Cost Comparison

Sanford & Millican. Plan IPS Current.System
Medical
First $25,110,000 $27,100,000 $38,112,490
Response
Ambulance $33,943,500 $32,648,550 $32,648,550
Fire Department SUNSTAR / SUNSTAR /

Paramedics Plus

Transport Paramedics Plus
. Specialty Services : .
(CCT, ACH, MHT, SWAT, IT, Dispatch, $3,400,000 $0 $0
T (included in above)| (included in above)
Supplies $2,600;000 $2,600,000 $2,600,000
$62,348,550 w.\.w,mm‘_ ,040

Total Cost of System

$65,053,500
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Appendix N

Vehicle Replacement Plan
2011 to 2015

Existing

Maintain or Replace

' Ambulances

Nine (9) 2004 Ford/AEV Type lll Ambulances

Remount to maintain Nine (9) 2012 Chevrolet C-
4500/AEV Type Il Ambulances (Remount)

Forty Three (43) 2009/2010/2011 Chevrolet C-
4500/AEV Type lll Ambulances

Maintain Forty Three (43) 2009/2010/2011 Chevrolet C- |
4500/AEV Type lll Ambulances.

Four (4) of these remounts will be completed in FY11-12,

Ten (10) 2009 Type |l Van Ambulances. Units will
primarily be utilized for “High Performance Non
Emergency" and Long Distance Transfers. They
may be used for 911 Transports on a secondary
basis.

Maintain Six (6) 2009 Type Il Ford Van Ambulances.

Demobilize Four (4) 2009 Type Il Ford Van Ambulances at
Contractor's discretion.

Note: Authority did not compensate Contractor for these
units and the Fleet Size Standard was not adjusted.

One (1) 2008 Ford/AEV Type Ill Ambulance

Maintain One (1) 2008 Ford/AEV Type Il Ambulance

Eleven (11) 2006 Ford/AEV Type Ill Ambulances

Maintain Seven (7) 2006 Ford/AEV Type Ill Ambulances.

Demobilize Four (4) 2006 Ford Type Ill Ambulances at
Contractor's discretion.

Note: Engines were replaced in 2008 making longer Safe
Useful Life possible.

Critical Care Unit

One (1) 2004 Sterling/AEV Type Il Ambulance
Note: Backup Critical Care is standard Ambulance

Not Replaced i

Supervisor Units

Two (2) 2008 Ford Expedition Supervisor Units
Two (2) 2010 Ford Expedition Supervisor Units

Not Replaced

Mental Health Transport Units

One (1) 2011 Ford Transit Van for MHT

Not Replaced

Medical Supply Unit

One (1) 2010 Ford Van - Medical Supply Unit

Not Replaced

Tactical EMS Unit

| One (1) 2004 Ford Expedition - Tactical EMS Unit

Not Replaced

Fleet Maintenance Unit

One (1) 2004 Ford Pickup Truck

Replacement not Required

Updated November 23, 2011






