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| Introduction ]

Description:

1.

Description of how the book is laid out: This Briefing Book is organized in eight numbered sections,
each with a summary page similar to this page. The summary page for each section may contain all
the information for that section or provide a summary of the information and data which follow in that
section or in an appendix. Where data tables are provided in the section or appendices, the essence
of the data has been summarized to facilitate the examination of the data itself. Every effort has been
made to present these summaries in a neutral manner, with differing positions reserved for the City
and County Staff Position sections.

Following the Description is a listing of the data sources for the information provided in the
section. [f there are useful resources provided in the CD-Rom reference appendices, the box in
front of “See Appendix for Source Data” will be checked.

The final sections on the summary pages will describe the City and County Staff Positions on the
datafinformation. If there is agreement on what has been presented by both the City and
County staff, the word “Agree” will appear in both sections. If not, specific differences in
positions will be described.

Data Sources: The data in this notebook and the reference appendices have been drawn from
numerous sources, including historical documents, data from the County’s 911 Dispatch System and
the Sunstar data system, collection information from the County's EMS billing system, city and county
records, and the background knowledge and analyses of participating staff. To provide a muiti-year
perspective, the notebook contains three years worth of financial data (FY 2008, 2009, and 2010) on
actual revenues and expenditures and it contains two years of Statistical data on system operations
(calendar years 2009 and 2010). It was determined that adding a third year of historical statistics did
not add new information that would aid in describing the system.

Appendices: The Appendices contain numerous reference documents, ranging from the
enabling legislation, lawsuit, detailed data tables of system activity, and numerous background
and reference information. Due to the volume of information, the appendices have been
provided in electronic format on a CD-ROM. The appendices are numbered to match the
sections they support.

Responsibility for this Document: In preparation for the October 31, 2011 joint session of the Pinellas
County Board of County Commissioners and the St. Petersburg City Council, the county and city each
appointed a staff team responsible for the development of a resource document. This document was
to provide comprehensive information and data for the elected officials involved in the joint session
and to clearly define the points of disagreement.

Members of the County team were:

Maureen Freaney, Assistant County Administrator — Lead

Craig Hare, EMS Division Manager — Subject Matter Expert

Jodie Sechler, PSS Finance Manager — Subject Matter Expert

Jackie Weinreich, 911 Computer Support Manager - Subject Matter Expert
Bob Swain, Assistant County Attorney — Observer

Members of the City team were:

Tish Elston, City Administrator- Lead

Jim Large, Fire/Rescue Chief -~ Subject Matter Expert
Steve Knight, EMS Chief — Subject Matter Expert
Steve Girk, EMS Captain — Subject Matter Expert
Mark Winn, Chief Assistant City Attorney - Observer
Jeanne Hoffmann, Assistant City Attorney — Observer




5. Bigs of the Facilitators:

CONSENSUS CENTER

“Facilitating Consensus Solutions, Supporting Collaborative Action.”
hrtp:/ /consensus.fsu.edu

The Florida State University
Morgan Building, Suite 236
2035 East Paul Dirac Drive
Tallahassee, FL. 32310
Phone: (850) 644-6320
Fax: (850) 644-4968

The FCRC Consensus Center serves as an independent public resource facilitating consensus solutions and
supporting collaborative action. Based at Florida State University in Tallahassee, Florida and University of
Central Florida in Orlando, Florida, the Center provides consensus building, collaboration and strategic
consultation services, education, training and applied research to build consensus solutions to public
challenges and to support collaborative action to implement solutions.

Consistent with its mission, the Consortium offers neutral technical assistance to a wide range of
professionals, leaders, agency staff and private citizens and organizations engaged in collaboration on public
challenges. We help to assess readiness, design and implement efforts for community and public problem-
solving and strategic planning, intergovernmental collaboration, with experience on issues relating to
environment and natural resources and regulation, land use, development, energy and education.

THE FCRC CONSENSUS CENTER TEAM

Robert M. Jones has served as the Director of the FCRC Cos Center, a public setvice center based at
Florida State University and the University of Central Florida, since 1990. He works with representatives from
state, local and federal government, the private sector and citizen and community groups in Florida and elsewhere




to design and implement collaborative consensus building and dispute resolution approaches to public issues.
Over the past 20 years he has served as a public policy facilitator in over 175 projects including dozens with local
governments and at the regional level and over 50 statewide policy forums in Florida related to land use,
transportation, emergency management, energy, agticultural and community and regional issues as wells as national
work related to fisheties and electric energy issues. Prior to his work with the Consortium, Mr. Jones was a Senior
Associate for eight years at the National Institute for Dispute Resolution, in Washington D.C, where he
administered programs in public policy mediation and professional legal, business, policy and planning education
and directed a national dispute resolution research grants program. He has served in leadership positions with
national dispute resolution practitioner associations and currently he serves as a founding member of the national
board of the Policy Consensus Initiative (PCI) and the National Policy Consensus Center based in Portland
Oregon and helps to direct the Natural Resources Leadership Institute at the University of Flotida. He is a
graduate of the University of California, Davis School of Law and of the University of California, Berkeley and of
Leadership Flotida.

Harald (Hal) M. Beardall, serves as Assistant Director, and directs the Center’s transportation efforts, designing
and facilitating numerous large and small-scale processes to build consensus around statewide, regional and local
public policy issues in transportation including the successive 2020, the 2025 and the current 2060 Florida
Transportation Plan Update stakeholder committees, the Strategic Intermodal System Steering Committee and
others. He helped create the MPOAC Institute with CUTR at University of South Florida which trains elected
officials. He co-facilitated the Committee for a Sustainable Emerald Coast and the “How Shall We Grow”
Visioning Process in Central Florida. Prior to joining the Consortium in 1998, Hal served as an advocate and
director of several community based non-profit organizations for twelve years. He is a current member of the
Florida Bar and the Association for Conflict Resolution-Environmental/Public Policy sector. He holds a JD from
the University of Florida and a Master of Science in Planning from Florida State University.

Supporting Data:

See outline

o See Appendix for Source Data

[ City Staff Position: Agree |

[ County Staff Position: Agree |




[ 1.2 | Problem Statement

Description:

The respective perspectives of the City and County regarding the Problem Statement.

Supporting Data:
Not Applicable

o See Appendix for Source Data

City Perspective:

St. Petersburg has a long-standing history of providing high quality emergency medical services to its
residents, both as an independent provider and as part of the Countywide EMS system. While the City
understands the current economics and is willing to address the long-term needs to control system costs,
the proposal currently under consideration by the County resulting from the IPS study:

a) Disproportionately impacts St. Petersburg
b} Shifts costs from countywide EMS funding to city-funded fire services
¢) As proposed, will impact response times and decrease current service levels

St. Petersburg seeks a resolution to the funding situation which acknowledges the history of St.
Petersburg’s EMS services and recognizes the higher service demand of the County’s urban core and its
attendant costs.

County Perspective:

The County has established a high quality Emergency Medical Services System that serves nearly 1
million citizens and residents, uniformly serves 24 Cities and the unincorporated areas through
performance based interlocal agreements with Municipal Fire Departments and Fire Districts for
Advanced Life Support (ALS) First Responder Services.

As the EMS Authority has faced fiscal pressure from the economic downturn, the EMS Authority has
sought to find and implement system efficiencies to reduce costs while maintaining the level of service.

While seeking these efficiencies, the Authority is committed to three primary principles:

a) Maintain the levet of service
b) Seek fairness and equity in funding
¢} Ensure cost containment strategies are employed.

There are two primary concerns the EMS Authority has regarding the provision of ALS First Responder
Services by the City of St. Petersburg:

a) The high cost of salaries, pensions and benefits for the City's Firefighter/Paramedics as
compared to other ALS First Response providers; and

b} The high cost of the service delivery approach taken by the City as compared to other ALS First
Responder providers.




[ 2.1 | Description of the Pinellas County Emergency Medical Services (EMS) System

Description:
Service Area

Pinellas County is an urban and suburban community located in West Central Florida. The County is a
peninsula bordered to the West by the Gulf of Mexico and to the South and East by Tampa Bay. Pinellas
is the most densely populated county in the State of Florida with nearly 3,274 persons per square mile.
The County has a year-round population of 944,605 (2006). In 2006, the population, including permanent
residents, seasonal residents and tourists was 1,110,882. In 2010, there were over 5 Million visitors to
Pinellas County. 21% of the population is age 65 or older compared to 13% nationally. Pinellas County
occupies an area of two hundred eighty (280) square miles.

Major cities include Clearwater, Dunedin, Largo, Pinellas Park, St. Petersburg and Tarpon Springs.
Pinellas County is comprised of twenty-four (24) municipalities of which several are small barrier island
communities. There are seventy two (72) skilled nursing facilities, two hundred fifteen (215) adult living
facilities and fifteen (15) Hospitals that receive emergency patients.

History of The Pinellas County EMS System

Modern Emergency Medical Services (EMS) began in Pinellas County in the early 1970s when local
municipalities, fire districts and volunteer fire departments began training personne! as Emergency
Medical Technicians and Paramedics. During this uncoordinated evolution there were differing levels of
service and quality within the County. At that time, emergency and non-emergency transportation was
provided by a patchwork of public and private ambulances.

In 1980, a Special Act of the Florida Legislature (Chapter 80-585) created the Pinellas County Emergency
Medical Services Authority, a Special District, because of the varied levels of service and quality. The
Board of County Commissioners acts as the Pinellas County EMS Authority pursuant to the Special Act
and associated regulations.

The Special Act prescribed a countywide referendum to propose the creation of a countywide tax and
Emergency Medical Services System. The referendum passed with the citizens overwhelmingly
supportive of creating a Countywide EMS system.

In 1981, the EMS Authority began providing funding for Advanced Life Support (ALS) First Responder
Services. This investment built a strong network of first responder services. Other components of a well
designed EMS System such as centralized 911 and communications systems; centralized medical
oversight and quality improvement; countywide emergency and non-emergency ambulance
transportation; and public education were not encompassed in the EMS System and the quality of these
components remained low.

In order to correct the deficiencies in the EMS System, in January 1987, the EMS Authority adopted an
Interim Emergency Medical Services Ordinance to provide a safe and orderly transition process to the
current system design. The interim ordinance authorized awarding a Certificate of Public Convenience
and Necessity (COPCN) for ambulance services after a competitive proposal process, to a single entity
for Paramedic Ambulance Services. In July 1988, the Board of County Commissioners promulgated
Ordinance 88-12, which further defined the current EMS System.




Current System

The Pinellas County EMS System is a highly coordinated, single tier, dual response, Emergency Medical
Services System consisting of Paramedic First Responder Services and Countywide Paramedic
Ambulance Service,

The system is designed to provide exceptional rapid response and on scene patient care by Paramedics
staffing Advanced Life Support (ALS) First Responder Units from municipal Fire Departments and Fire
Districts. Patient transport and continued patient care is provided by Paramedics staffing the County’s
ALS Ambulances.

The ALS First Responder component is designed to be funded by a dedicated EMS millage. The
Ambulance Service component is funded by user fees, which are collected by the EMS Authority. By
design, there is no property tax subsidy allocated for ambulance services in Pinellas County.

Since the establishment of the Pinellas County EMS System, it has evolved into a nationally recognized,
|_highly efficient, world class EMS system.

Supporting Data:

See Section 3.0 for additional historical information

o See Appendix for Source Data

| City Staff Position: Agree.

| County Staff Position: Agree.




(2.2 | EMS System Components

Description:;

The Board of County Commissioners, acting as the EMS Authority, is authorized by Florida law to
oversee and regulate the Pinellas County EMS system and to ensure that reliable, high quality
Emergency Medical Services are provided on an uninterrupted basis, fully consistent with established
clinical standards, Florida Law, and County Ordinances. The Authority is responsible for the financial
management of the EMS System including the assessment of ad valorem tax, contracting with service
providers and the billing and collection of ambulance service fees. The Authority issues certificates of
public convenience and necessity (COPCN).

Pinellas County Public Safety Services is responsible for managing the daily operations on behaif of
the EMS Authority. Duties include providing coordination and oversight of the EMS System, contract
administration of First Responder services, Ambulance Services, medical direction, and continuing
medical education. PSS provides financial management for the EMS system which includes billing and
collecting fees for ambulance services. PSS also provides 9-1-1 Emergency Communications including
Emergency Medical Dispatch (EMD) and dispatches the eighteen (18) Fire Rescue agencies. PSS
provides and maintains the countywide Public Safety Radio and Data Communications Systems, provides
Fire Administration including the oversight of the countywide Hazardous Materials Team and the
Technical Rescue Team.

The Medical Control Board is an eleven (11) member board, appointed by the Authority, consisting of
Board Certified emergency physicians, hospital administrators, and representatives of the local medical
and osteopathic societies. The board represents the interests of the patients and medical community and
provides clinical consultation and oversight to the EMS system. The Medical Control Board also reviews
and makes recommendations to the Authority relative to system protocols.

The EMS Advisory Council is comprised of citizens, elected officials, and system provider agencies. The
Advisory Council reviews the EMS system’s performance; provides input on strategic direction and makes
recommendations to the EMS Authority.

The EMS Medical Director is contracted by the EMS Authority to provide clinical oversight and
leadership to the entire EMS system and all service providers. The Medical Director is responsible for
centralized on-line medical control, medical communications, protocol development, quality assurance
and improvement, and certification of all EMS personnel.

ALS First Responder Services are provided by eighteen (18) Fire Departments under interlocal
agreements with the EMS Authority. There are thirty nine (39) single Paramedic positions on ALS
Engines (63%) and twenty three (23) two Paramedic Rescue Units (37%) delivering these services. There
are a total of 85 continually staffed (24/7) positions funded which equate to approximately 306 personnel.

The Ambulance Contractor operates the Authority's Ambulance Service and is responsible for providing
all emergency, non-emergency and inter-facility ambulance transportation utilizing Critical Care
Ambulances and ALS Ambulances. Additionally, the contractor provides regional perinatal, neonatal and
pediatric Critical Care Transport services in conjunction with area hospitals. The ambulance contractor
provides and maintains the ambulance fleet, operates the centralized medical supply warehouse,
operates the EMS Communications Center, and provides all necessary support services.

Continuing Medical Education (CME) is provided under a contractual arrangement with St. Petersburg
College. The college provides education services needed for the continuing medical education of all
County certified EMTs and Paramedics. The college develops curriculum in cooperation with the Medicat
Director.




Supporting Data:

See the EMS Special Act and EMS Ordinance in the Appendix

@ See Appendix for Source Data

| City Staff Position: Agree.

| County Staff Position: Agree.




| 2.3 | Commonalities to other EMS Systems and Unique Attributes

Description:
Commonalities to other EMS Systems:

Nearly all major metropolitan Counties and Cities in the United States has some form of First
Responder Services. Overwhelmingly this is provided by County or City Fire Departments.

All major metropolitan Counties and Cities in the United States have Ambulance Services
provided in various forms including Fire Department based, Private Ambulance, County or City 3
Service or Hospital based.

- Many Counties and Cities provide integrated services with a City providing First Responder
Services and the County providing Ambulance Services to a larger service area which may
include several municipalities or unicorporated areas.

Many Counties and Cities provide integrated services, First Response and Transport, through a
single department.

- There are many different combinations of service delivery methods.
Unique Attributes of the Pinellas County EMS System:

- There is a high level of cooperation, coordination in the EMS System. This is not a situation that
is universal.

- There is a high level of integration in communications, radio systems, medical control, continuing
education, protocols, standardized equipment and medications.

The approach of having a Countywide dedicated EMS miflage which pays Cities or Fire Districts
for First Responder Services is unique in Florida.

Having a Special Act to create a Countywide EMS Authority is unique in Florida.

Supporting Data:

See 2010 Florida Emergency Medical Providers Licensure and Call Volume Report

m See Appendix for Source Data

[ City Staff Position: Agree.

| County Staff Position: Agree.




[ 2.4 | EMS & Fire Incident Statistics

Description:

Pinellas County EMS Authority covers the entire 270 square miles of Pinellas County. There are
approximately 938,806 permanent residents, 44,390 seasonal residents and a tourist population impact
equivelant to 90,365 permanent residents for a total equivelant population of 1,073,560. These residents
and visitors make over 160,000 requests for Fire and EMS services annually.

The City of St. Petersburg covers 62 square miles of Pinellas County. There are approximately 251,974
permanent residents, 13,915 seasonal residents and a tourist population impact equivelant to 30,454
permanent residents for a total equivelant population of 296,343. These residents and visitors make
nearly 48,000 requests for Fire and EMS services annually.

Unigue attributes in St. Petersburg worthy of note are: The Interstate (1-275) passes through the entire

length of the City of St. Petersburg and Tropicana Field (maximum occupancy is 45,000) brings
thousands of attendees for 80 games each year. Further, there are many mass gatherings for special

There are unique attributes in other areas of the County, which were not addressed.

events (i.e. Grand Prix racing, concerts at Vinoy Park, etc.), with over 1,000 downtown events each year.

Supporting Data:

Pinellas County 9-1-1 EMS and Fire Incidents 009 2010
Source: 911 Digpatch

Countywide EMS & Fire Incidents 156,280 160,504
Countywide EMS Incidents 135,700 138,703
Countywide Fire Incidents 20,580 21,801
Working Fires 701 763
Percentage EMS 87% 86%
St. Petersburg EMS & Fire Incidents 46,908 47,869
St. Petersburg EMS Incidents 40,498 40,990
St. Petersburg Fire Incidents 6,410 6,879
Working Fires 166 228
Percentage EMS 86% 86%
Percent of Incidents in St Petersburg 30% 30%
Automatic Aid Summary

Percent of Responses Handled by Primary Jurisdiction
Countywide = 89.8%
St. Petersburg = 95.7%

Percent of Variance
Countywide = 3.6%
St. Petersburg = 3.6%

Analysis — All agencies respond to assist or receive assistance in
accordance with Automatic Aid Agreement. There is a less than 4%
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variance between aid given and received.

City and County agree the Automatic Aid is functioning properly and
as designed.

Pinellas County EMS — Ambulance Responses

Source: EMS Administration 2009 010

Countywide 9-1-1 Ambulance Transports 92,650 97,544
9-1-1 Ambulance Cancellation Rate 33% 33%
Non-Emergency/Routine Transports 38,386 34,888
Specialty Transport Services (Mental Health, Critical Care, All Children’s) 4,844 4,815
Countywide Transports 135,880 137,247
St. Petersburg 9-1-1 Ambulance Transports 26,140 27,319
9-1-1 Ambulance Cancellation Rate 38% 37%
St. Petersburg Non-Emergency/Routine Transports 11,874 11,399
Specialty Transportts (Mental Health, Critical Care, All Children’s) 1,419 1,376
St. Petersburg Transports 39,433 40,094
Percentage of Transports in St. Petersburg 29% 29%

Definitions:

EMS Incident — Medical Emergency, Vehicle Crash, Water Rescue, Air Transport, Extrication, Trauma
Alert and any other Medical Related Incident.

Fire Incident — Single Engine Response, Structure Fire, Fire Alarm and any other Fire Related Incident.
Working Fires — Defined as any time a Fire Crew or Incident Commander advised 9-1-1 Dispatch that

there was "Water on the Fire” which is a key performance metric tracked by Fire Departments. It gives a
comparison of the number of actual fires compared to reported fire incidents.

X See Appendix for Source Data

| City Staff Position: Agree

|_County Staff Position: Agree
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2010 DISPATCH STATS WITH WATER ON FIRE IN NOTES

AREA SERVED AVERAGE INVOLVED COUNT
CLEARWATER 1:47:36 96
DUNEDIN 1:32:01 24
EAST LAKE TARPON 1:20:20 18
GULFPORT 1:43:37 10
LARGO 1:35:58 103
LEALMAN 1:25:57 43
MADEIRA BEACH 1:17:24 6
OLDSMAR 1:55:46 20]
SOUTH PASADENA 1:02:46 6
PALM HARBOR 1:50:00 28
PINELLAS PARK 1:22:07 56
PINELLAS SUNCOAST 1:45:24 10
ST PETE BEACH 1:34:53 8
SEMINOLE 1:12:35 48
SAFETY HARBOR 1:00:47 17
ST PETERSBURG 1:34:26 228
TREASURE ISLAND 0:40:06 2
TARPON SPRINGS 1:15:51 30|
TOTAL 1:32:30 753

*Working Fires - Defined as any time a Fire Crew or Incident Commander advised
9-1-1 Dispatch that there was “Water on the Fire"” which is a key performance
metric tracked by Fire Departments. It gives a comparison of

the number of actual fires compared to reported fire incidents.
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2009 DISPATCH STATS WITH WATER ON FIRE IN NOTES

AREA SERVED AVERAGE INVOLVED COUNT
CLEARWATER 1:38:52 87
DUNEDIN 1:43:01 38
EAST LAKE TARPON 6:29:06 8
GULFPORT 1:22:34 10
LARGO 1:20:32 110
LEALMAN 1:27:51 37
MADEIRA BEACH 1:26:39 7
OLDSMAR 1:26:00] 25
SOUTH PASADENA 1:10:04 3
PALM HARBOR 2:45:56 g
PINELLAS PARK 1:27:38 60]
PINELLAS SUNCOAST 0:55:42 8
ST PETE BEACH 2:23:16 S
SEMINOLE 1:20:29 49
SAFETY HARBOR 3:00:43 13
ST PETERSBURG 1:28:38 166
TREASURE ISLAND 1:17:31 1
TARPON SPRINGS 1:12:44 35
TOTAL 1:37:05 701

*Working Fires — Defined as any time a Fire Crew or Incident Commander advised
8-1-1 Dispatch that there was “Water on the Fire” which is a key performance metric
tracked by Fire Departments. It gives a comparison of

the number of actual fires compared to reported fire incidents.
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[ 2.5 | Maps showing System Resources and Call Volume

Description:

- Map#1 is labeled “System Resources”. This map indicates Countywide Fire Stations, the
continuously staffed Fire/EMS Units in each Station by each Provider.

- ALS Equipment is labeled in Blue if EMS Authority funded and Green if Provider funded.
- Non-ALS Units are labeled in Red.
- Hospitals are labeled in Red Block.

- Map #2 is labeled “Call Volume by Fire Station Area". This map indicates the number of Total
Fire/EMS Incidents for 2010 in each Fire Station Service Area, which are labeled in Black.

- EMS related incidents are labeled in Blue and noted with an “M” for medical.

- Fire related incidents are labeled in Red and noted with an “F" for fire.

Note: The St. Petersburg Fire/Rescue Master Station — Stations 1 and 5 are co-located.

Supporting Data:

See Maps

X See Appendix for Source Data

| City Staff Position: Agree.

[ County Staff Position: Agree.
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2.6 | ALS First Responder and Ambulance Response Time Performance

Description:
ALS First Responder Services:

In 1997, the Pinellas County EMS System adopted a performance standard, through the ALS First
Responder Agreement. The ALS First Responder emergency response time was set at 7 minutes and 30
seconds (7:30), to meet or exceed a 90™ percentile for EMS incidents in each EMS District. This typically
results in an approximately 4 minute, 30 (4:30) second average. This measure is based upon the dispatch
of the first ALS First Responder Unit to the arrival of the Unit on the scene of the emergency.

Downgraded responses (not utilizing lights and sirens during the response) are excluded from this
standard. Calls may be downgraded in accordance with Priority Dispatch protocols or a unit on scene
advising the incident does not warrant a lights and sirens reponse.

Ambulance Services:

The performance standard Ambulance Service, established through the 1988 Ambulance Service
Agreement, sets the emergency response time requirement at 10 minutes and 0 seconds (10:00) and 20
minutes and 0 seconds (20:00) for Downgraded responses meet or exceed a 90™ percentile for EMS
incidents countywide.

Supporting Data:
ALS First Responder Services

2010 Actual Response Time Peformance for all 911/EMS Incidents {downgraded incidents eliminated)

ALS First Responder - Average Response Time
Countywide Average: 4:12

St. Petersburg: 4:18 (10™)
Range: 3:25 (South Pasadena) to 5:04 (Pinellas Suncoast)

ALS First Responder — Emergency Response Time Compliance
Countywide Average: 96.30%

St. Petersburg: 96.29% (10™)
Range: 98.5% (South Pasadena) to 92.47% (Tarpon Springs)

Average Response Time at the 90% Standard
Countywide Average: 6:23

St. Petersburg: 6:23 (9™
Range: 4:59 (South Pasadena) to 7:09 (East L.ake Tarpon)

2009 Actual Response Time Peformance for all 911/EMS Incidents (downgraded incidents eliminated)

ALS First Responder - Average Response Time
Countywide Average: 4:21

St. Petersburg: 4:28 (11™)
Range: 3:38 (South Pasadena) to 5:25 (East Lake Tarpon)

ALS First Responder — Emergency Response Time Compliance
Countywide Average: 95.85%

20



St. Petersburg: 95.97% (6'")
Range: 98.61% (South Pasadena) to 90.14% (Tarpon Springs)

Average Response Time at the 90% Standard
Countywide Average: 6.28

St. Petersburg: 6:25 (8™)

Range: 5:15 (South Pasadena) to 7:29 (Tarpon Springs)

Ambulance Services

2010 Emergency and Downgraded Emergency Response Time Compliance = 93.26%
2010 Ambulance Emergency Response Time (Countywide Average) = 06:33
2010 Ambulance Downgraded Emergency Response Time (Countywide Average) = 10:24

2009 Emergency and Downgraded Emergency Response Time Compliance = 93.66%
2009 Ambulance Emergency Response Time (Countywide Average) = 07:04
2009 Ambulance Downgraded Emergency Response Time (Countywide Average) = 10:48

See following tables:
2010 Total Emergency Incidents — Downgrades Eliminated — By Area with Response Times
2009 Total Emergency Incidents — Downgrades Eliminated — By Area with Response Times

X See Appendix for Source Data

| City Staff Position: Agree

| County Staff Position: Agree
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| 2.7 a. | Pinellas County Ambulance Billing

Description:

Pinellas County Ambulance Billing is an internal County function.
e 70% Collection Percentage
* 7% Cost for each dollar collected
* Payor Mix of Cash Collected:
55% Medicare/Medicare HMO

8% Medicaid

21% Commercial Insurance

7% Facilities

9% Private Pay

¢ The Inspector General Audit of EMS Ambulance Revenue recommended the billing function

remain a County operation with justified segments of the process to continue to be
supported by contract.

Supporting Data:
1) Ambulance Billing Operations Overview

X See Appendix for Inspector General Audit

[ City Staff Position: Agree

| County Staff Position: Agree
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| 2.7b. I Pinellas County Ambulance Billing — Collection Data by EMS District j

Description: The cash collected within each EMS district varies based on demographics.

Supporting Data:

Table 1 - reflects ambulance billing collection data for emergency transports by EMS District.

Table 2 - reflects ambulance billing collection data for non-emergency transports by EMS District.

Table 3 - reflects all ambulance billing collection data by EMS District {combines data from Tables 1 & 2)
Table 4 - reflects percent of household income less than $15,000 (2010 census)

o See Appendix for Source

| City Staff Position: Agree

| County Staff Position: Agree




Aouebiaw3 01L0ZA40L0ZAS
Jousiq Aq abejuddied UoR3II0Y £'Z UoKoaS/WRISAS SINT BN 'z Uooeg/suswNoog paleys/qelloodsawssdaeu aysiutodaleys sejauidydny

09'10E$  %E9/9 1£°609'8¥1'628 8£'180°€S8' LS G2'989°1L00°'LES 0T°186'C0L'EYS 1.°022'608'8$ [6°202'CL6716¢ %00L 8v996 V101
9'86€$  %c€0'G8 ZL'189'tess 80°€69'vES 02'.£'955% 9l '¥E5'c19% 09vLL'ZLLS  928¥9'62.8 %Se’L  80¢L o9xen jseg
LG'65ES  %S0'98 £€°7zl'8zas 8.'0€8'0F$ L1°€S6'v/S% L1'612'€19% 1E696'LP1$  $5'882'19.% %eS’'L  69¥L euspesed uinog
¥L'85et  %G86. 18/8L°€82°LE GB8'GOZ'SZLS 99'€6L'806'LE L9'€6Z'EETCS COOV9'SOPS B9'6£6'869'CS %SL'S 6/6F JogieH wjed
eeives  %Z56L 12€2L'€959% €6°1L5.°0v% P9'S.Y'¥09$ £ '616'80.% T9628'0VLS  96'8/.'6V8% %89'L €29l logieH Apjeg
0L'26¢$  %SELL 8E0LO'6LC'CS 6890L'PSLS LTLLL'ELE'TS $9.G6'898'C 6965L'V6SS SEZLL'COP'ES %EF9 ¥LZO s|ouIWLeg
LO'2ee$  %8SLL 80°002'¢eE'ls ¥IL'¥9.068 TTYOB'CCh'lS 99°G6E'8LL'LS 66'919'19€$ SSTL0'980'C¢ %60V  9S6E utpaung
65'65€¢  %ETSL 16°L.0'CorS 0Z'5ze'8Ce LL'E0¥'06¥$ 92002198 ZL'e09'coLs  8E€08'2148 %EE'L  GBZL Jseooung sejjeuld
GG'2Ze¢ %S50L 0£'995'92¢$ 092.8'918 06'8er'sres 05°/68'2ov$ LL2£€'288 12661 'GPSS %E0'lL 166 Jewspio
GZ'16T% %8669 06825 'v¥9% €€'929°LY$ £2°651'989% LE°€26'9.6% 66'86V'86L% 0£2ZV'SLL'LS %627 €LTT sbuudg uodie)
60°L0€$  %2SH9 6'0LL'peEES LL1ZP'6Le £9'7es'eses L0998 215% £€°08L'0.$ 0v'985°885$ %EL’L 880l yoesg ajed 1S
6L°20€%  %ZL69 19'610'66E'PS €£'G86°L828 00'G00'/89'v$ ¥1/88°€9€'98 S1'SOG'6LE'LS B6ZZ6E'CRO' LS  %Z8PL OZEVL oBJeq
0209 %BOV9 £6°0L2'06L% 6ZPG6'PLS 92'sz.'s02% L0CLL'L62S 66°509°LY$ 90'6LE'6£€$ %P90 129 pue|s} ainseal |
¥Z'262% %8569 0zeiv'Ives 8L've0'acs 8e'L6v'c/eS 00°£6£'661% 8CLBE'0ZLS 8T ¥LL'619% %LZL 89lL Hodjing
C6'G6CS  %8B'S9 0S'1LL'EPE'PS 00'0£8°9/28 0S/00'029'v$ GO LEP'ZAS'O$ G5 189ZOS' LS 0Z'SLL'SE8' S  %BL'SL 119%1 Jalemies|d
656928 %66'6S 2E'29L'vPLS £2°'820'6% GG'G6L'E51% L¥'655'85Z% 98'888°Cr$ cEPPr'L0CS %950 /£G yoeag elispepy
¥L°/82%  %6/°19 y6'LOv'8eE'CS OL'POL'6ELS VO'TLS'Ziv'ZS CPTTG'VBL'ES I¥89r'089% 0B'066'0L7'VS %Eh'Q Prig jied sejjauid
09v92% %ZL°LO GZ'6L0'cee’ls 8Z'G18'9/¢% £5'¥68'60V° LS ZZOVE'6LL'ZS 0L'60L'8/¥S TE6PYLS9'Z8 %LZG  8E0S uew|es
65128 %1129 00'9v9'GeE’' L8 9P'SEL'EThS  OP'I8E'6GL LS PG IGY'86L'LLS EEELP'PES' TS LV LEB'TECPLS %US6LZ 0102 Bingsiajed 18
une|g %100 19N  sjuawdied joN spunyey sjuawded sabieysjoN sjemoenuo) sabieys ssosn swiel) peyig usIg

dad |10 jo o swen

ysen Bay o4
"SJUNoode 8say) Uo sanuuod Auanoe Butig se sbueyo [pm spunyas pue sjuswied Jeaaen

"SIoUBLIEA SALIP |IIM PlE [ENINW ‘papuodsal 1o1ISIQ Ba14 JBYM JOB1I8) JOU SB0P Ble(]

1102-0€-9 4O SB 0102 A4 Ul pPaLIND20 Jey) S8IIAIDS 10} SWIRIS U0 AJAIOR UOHOS|I0D puk Bulig s1oayal ejeq
fousBisw3 papesbumoq - g Alioud pue Asuabiawg - | AjLuoud JO SISIsuod suodsuen) Aouabiowy
1PUSIA ST U9es ulynm uonesol dn xoid yim spodsuen Aousbrawg Ajpusp o) podey gyshin ajeasn
1ouIsIg SWA Aq ejep uopos)|os Bulig souenque Aouabiewg uelgo

! 8unog g adoog
:osoding

010Z-600ZAd suodsues) ;swie|o Asuabiawizg 10 eleq uonssion Bulg

45



Percent Of Household Income Less Than $15,000

MUNICIPALITY Perc. HH Income Less than 15,000
BELLEAIR SHORE 6.3%
OLDSMAR 6.4%
INDIAN ROCKS BEACH 7.1%
BELLEAIR BEACH 7.1%
BELLEAIR 8.0%
SAFETY HARBOR 8.2%
REDINGTON BEACH 8.5%
INDIAN SHORES 8.6%
N REDINGTON BEACH 9.2%
REDINGTON SHORES 10.0%
UNINCORPORATED 10.4%
PINELLAS PARK 10.7%
TREASURE ISLAND 11.0%
DUNEDIN 11.3%
ST PETE BEACH 11.3%
BELLEAIR BLUFFS 12.8%
CLEARWATER 13.3%
SEMINOLE 14.0%
TARPON SPRINGS 14.2%
ST PETERSBURG 14.3%
LARGO 14.4%
KENNETH CITY 15.7%
MADEIRA BEACH 16.0%
GULFPORT 16.3%
SOUTH PASADENA 20.4%
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| 3.1

| Operational History

Description:

1974: First Paramedic Programs began after National Highway Traffic Safety Administration
study and Federal Funding began. St. Petersburg began its ALS First Response Program. The
City contracted with three private Ambulance Companies to provide transport services. The City
had some capability and the Certificate of Public Convenience and Necessity (COPCN) to
transport patients. Transports were done by the City on a episodic basis,

Late 1970’s: Varied levels of quality and services provided throughout the county. Some Basic
Life Support (BLS) Fire Departments, some Advanced Life Support (ALS) Fire Departments and
some areas with no coverage. Ambulance Services were provided by several private companies.

1978: An incident in the unicorporated area outside of Pinellas Park’s jurisdiction prompted a
move to create a countywide system, so all areas of the County would be adequate served.

1980: Special Act of the Legislature created the Pinellas County EMS Authority (Florida Statute
Chapter 80-585).

1980: Countywide referendum overwhelmingly supported the creation of the countywide
Emergency Medical Services (EMS) System with an Ad Valorem millage cap of 1.5 mills. The
vote on November 4, 1980 was 224,927 for (74.5%) and 76,794 against (25.5%) for a total vote
of 301,721,

1981: Ad Valorem Taxes collected and dispersed to Municipalities and Fire Districts to provide
ALS First Responder Services.

1987: County contracted with first single source patient transport provider; Medic One began
ambulance service in 1988 as Sunstar.

1988: Pinellas County Ordinance No. 88-12 established our EMS System design. The County
assumed responsibility for all Ambulance Services through issuing a single COPCN for
ambulance services. After a competitive proposal process, a single entity was contracted with to
provide ALS Ambulance Services on behalf of the Authority. Agreements with Municipalities and
Fire Districts for ALS First Responder Services were signed.

1989 Separate agreement was signed with the City of St. Petersburg after litigation related to
funding. See legal history.

1997 Standardized performance based, fixed price, ten-year agreement for ALS First Responder
Services was established with seventeen (17) Municipalities and Fire Districts.

1998: Standardized performance based, fixed price, ten-year agreement for ALS First Responder
Services was established with the City of St. Petersburg.

2004: A competitive procurement process was completed for Ambulance Services. The
incumbent contractor, American Medical Response, was replaced by Paramedics Plus. A
performance and quality based agreement for ALS Ambulance Services was awarded. The initial
term of five years was extended in 2009 for an additional three years. One additional three year
term may be granted by the Authority in 2011 for a 2012-2015 agreement. A competitive
procurement process must be completed no later than 2015.

2007 A 5-year agreement was signed with ALS First Response Providers.
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* 2009: The County began to pursue a countywide study issuing one-year contracts (2009 and
2010) in place of the five year agreement. The EMS Authority passed two resolutions dealing with
allowable costs and level of service. See legal history

* 2011: The County and Providers have extended the ALS First Responder Agreement for FY11-12
and has proposed implementing the EMS Study recommendations in FY12-13 (October 1, 2012).
The County is in the process of evaluating an RFP for a consultant to “operationalize” the IPS
Study’s deployment plan.

Supporting Data:

History of Resources and Demand for St. Petersburg

o See Appendix for Source Data

[ City Staff Position: Agree. ]

{ County Staff Position: Agree.
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[ 3.2 | Contract History

Description:

ALS First Responder Contract History

1981 t0 1987 Budget Submission based Funding

1987 to 1997  ALS First Responder Agreement
(Funding Formula and Excess Compensation)

1997 to 2007  ALS First Responder Agreement - Fixed Price with MCI for Inflation
2007 to 2008  ALS First Responder Agreement - Fixed Price with MCI for Inflation
2009 to 2010  Budget Submission based upon EMS Standards; One Year Contract Extension

2010to 2011 Budget Submission based upon EMS Standards; One Year Contract Extension

Ambulance Contract History

198810 1993  RFP Process - Initial Five Year Term - American Medical Response (AMR)
Locat company name was Medic One

1993 to 1996  First Three Year Extension - AMR
Local company name was Lifefleet Southaast, Inc.

1996 to 1999  Second Three Year Extension - AMR (Lifefleet)

1899 t0 2004  RFP Process - Initial Five Year Term — AMR (Lifefleet)

2004 to 2009 RFP Process - Initial Five Year Term - Paramedics Plus
2009 t0 2012 First Three Year Extension - Paramedics Plus
2012 t0 2015 Second Three Year Extension - Paramedics Plus

(Contract may be extended with Authority's approval or RFP Process)

Supporting Data:

X See Appendix for Key Documents — Refer to Appendix 3.3

[ City Staff Position: Agree.

| County Staff Position: Agree.




[ 3.3 | Legal Chronology and Analysis for Pinellas County and City of St. Petersbhurg

Description:
. History

Effective June 27, 1974: Chapter 74-585, Laws of Florida (H.B. 4107):
1. Created a task force for the study and design of an EMS program in Pinellas County;
2. Created the membership requirements;
-to be appointed by the BOCC
-including membership from the legislative delegation, BOCC, Sheriff's Office, one
representative from St. Petersburg, one representative from Clearwater, and a
representative from the other municipalities to be selected by the Council of Mayors
3. Created the duties of the task force:
-study and design a plan for providing EMS on a unified, organized basis
-include an advisory council appointed by the BOCC
-to develop the proposed plan within one year and provide to the BOCC;
4. BOCC was to provide funding for task force;
5. Public hearings to be held on the plan.

Prior to and subsequent to the enactment of Chapter 80-585, Laws of Florida, the City operated a
separate EMS department utilizing ALS trained paramedics operating stand-alone rescue units located
within the City's Fire department.

Il. Chapter 80-585, Laws of Florida (Special Act )

Effective July 7, 1980: Chapter 80-585, Laws of Florida (H.B. No. 995):

1. Created a Countywide EMS Authority;

2. The Authority had the power to employ and compensate personnel, including an Emergency
Medical Services Medical Director, make and enter into agreements and contracts; hold
public hearings and sponsor public forums; to sue and be sued; to accept and use funds,
grants and services from federal, state and local governments; to receive and disburse all
funds collected through ad valorem taxes including additional funds which may be
appropriated from the general funds of Pinellas County; to prepare an annual budget to be
considered by the BOCC and provide for an annual audit to determine how the EMS funds
have been expended; to establish uniform standards equal to or stricter than Chapter 401,
Fla. Stat. and the Department of Health EMS Rules in the Florida Administrative Code and to
provide for enforcement.

3. Created the Authority's Governing Body:

*  Members are the BOCC of Pinellas County; provided for ex-officio members
* Established the number needed for a quorum; records shall be kept which are public

4, Created the EMS Advisory Council:

Function: Evaluate EMS from a qualitative point of view, to review the operation of
EMS on a county-wide basis, to recommend requirements and programs for the
contract management firm and monitor performance of same, o review and evaluate
studies commissioned by the authority upon request, and to make such
recommendations as may be necessary to the authority

*  15-24 members (to include members of EMS and 4 mayors); members shall
constitute a broad spectrum of County representation

* 2 year appointments, no term limits

*  Director of EMS is nonvoting member

5. Provided ballot language for adoption a countywide special taxing district to provide
emergency medical services and an accompanying ad valorem tax to provide for a
comprehensive EMS system not to exceed 1.5 mills;

51



6. Upon approval of the special taxing district, the ad valorem not to exceed 1.5 mills on all real
estate shall be levied in Pinellas County;

7. Existing municipal EMS departments could not be abolished without express consent of the
governing body of that department;

8. The authority shall make provision for EMS in any designated district on a contract
management basis where new services are to be provided. However, where EMS was
already provided, full reimbursement shall be made to the EMS provider for the reasonable
and customary costs for the services;

. Chapters 74-585 and 75-492 which created the EMS task forces were repealed;

10. If the State Legislature amended the law to authorize additional discretionary sales tax, the
BOCC could direct that sales tax in part or its entirety to fund EMS in lieu of ad valorem.

11. The authority shall, by resolution, provide for designation of districts in the special taxing
district... The authority may thereupon provide for an ad valorem assessment within the
designated districts based upon the needs of such designated districts . . .

il 1988 Litigation/1989 Judgment

Previously, the City submitted funding requests to the Authority, based on standards created by the
Authority. It was customary to negotiate on a line item basis where any costs were thought to be
unreasonable/unnecessary by the Authority.

In 1987, Authority developed a ten year uniform contact entitlted “Emergency Medical Services First-
Responder Agreement” with a complex funding formula that changed the way the providers were funded.
The Authority advised the City that if the City did not execute that contract, the Authority would consider
that the City had abandoned its rights to continue as an EMS provider, thereby allowing the Authority to
contract with a private company. As a result of the dispute, the Authority filed suit against the City in 1988.

The City filed a motion for temporary injunctive relief to maintain both the rescue units and funding at
status quo during the litigation and the motion was granted on September 16, 1988. The City filed a
Counterciaim for declaratory and injunctive relief in August, 1988 which was subsequently amended in
November, 1988. Counts IV and V of the amended complaint were severed for trial. Trial was held
November 2-4, 1988.

A Judgment was filed in the City's favor on February 1, 1989 by Circuit Court Judge William Norris as to
the three counts filed by the Authority.

The Judgment's findings as to Count | were as follows:

1. The City is an existing EMS provider under Ch. 80-585, Laws of Florida;

2 The City is an advance life support (ALS) provider of emergency medical services (EMS)
to individuals within the City;

3. Prior to and subsequent to the enactment of Chapter 80-585, the City operated a

separate EMS Department utilizing ALS trained paramedics operating stand-alone
rescue units located within the City’s Fire Department;

4 Prior to 1988/89 budget year, the City submitted funding requests to the Authority based
on Uniform Standards for Emergency Medical Services, as adopted and revised by the
Authority. It was customary to negotiate on a line item basis any proposed cost thought
by the Authority to be unreasonable or unnecessary:

5. The City’s 1988 funding request met the historical criteria of reasonable and customary
costs under Chapter 80-585;
7. The Authority's funding formula was found to be complex, a radical change in the method

by which the City and other EMS providers would be funded in the future, almost
incomprehensible and defined reasonable and customary costs based upon: the delivery
of 911 calls resulting in hospital transportation; the use of ALS engines; a marginal cost
concept; and certain averaged, rather than actual costs;

8. There was no credible evidence at trial that: ALS engines could effectively be utilized to
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10.
1.

12.
13.

14.

provide ALS services at demand call volume of less than 8 calls per day; reimbursement
based on the number of hospital transports was reasonable or customary; use of
marginal costs was reasonable or customary; it was reasonable and customary to use
averaged rather than actual costs; the City's EMS operation was any more costly than
other EMS operations of similar size and quality,

The millage cap in Ch. 80-585, Laws of Florida, does not define the outer limits of
reasonable and customary costs to provide quality EMS;

The contract and its funding formula indirectly compelled the City to utilize ALS engines
and otherwise improperly intrudes on the operation of the City's Fire Department;

The City was not obligated under Chapter 80-585 to enter into a contractual relationship
with the Authority as a condition precedent to funding and that the Authority's contrary
position, which would result in privatization of both EMS first response service and EMS
transportation services within the City, was the agenda of the Authority;

The Authority is under a mandatory duty to fund the reasonable and customary costs of
the City's EMS department;

The Authority may not use its power to define reasonable and customary costs that
circumvent the legislative intent of Ch. 80-585, directly or indirectly intrude or attempt to
control the operation of the City's Fire Department or EMS department, or force the City
to cease providing EMS;

The definitions that the Authority used as reasonable and customary in the funding
formula were unlawful in that the funding formula bore no relationship to the actual
services provided. The Authority has no authority under Ch. 80-585 to require use of
ALS engines in the City’s Fire department, require the City to remove the EMS operations
from the Fire department or require the City to staff its EMS operation with civilian
personnel.

The Judgment’s findings as to Count fl and Ill were as follows:

1.

2.
3

The proposed contract required no audit of funds and permitted the expenditure of EMS
ad valorem taxes for non-EMS purposes, in violation of Special Act [;

The Authority did not appropriately implement the audit requirements of Special Act |;
Special Act | directs the Authority to designate districts in the special taxing district, which
the Authority had done. There is no mandatory duty on the Authority to then assess
taxes based on the needs within the respective districts.

The Court ordered and adjudged:

1.

The Authority was ordered to fund the City's EMS at a level of 4.1 million dollars
retroactive to October 1, 1988, which was not to be conditional on establishment of a
contractual relationship.

The Authority shall not condition current or future funding on the establishment of a
contractual relationship between the City and Authority.

The Authority shall implement the audit process in compliance with Special Act |.

Count IIt of the City’s Counterclaim was dismissed.

The Court retained jurisdiction.

The Final Judgment was recorded in OR Book 6930 and Pages 0976-90 of the Pinellas County Official
Records on February 2, 1989,

On May 16, 1989 the Authority filed an appeal arguing two points. First, the Authority argued it did not act
arbitrarily and capriciously in implementing the new formula for funding the First Responder Services and
second, the Authority had complied with the audit requirements in Chapter 80-585. The appeal was later
dismissed. Changes were made to Special Act | (see below) in 1989 and the parties agreed to execute
an agreement for EMS.
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. Chapter 89-424, Laws of Florida {Special Act II)

Following the Circuit Court's Judgment in 1989, the County appealed the decision to the District Court of
Appeal. Shortly after filing the appeal, the City and County resolved the issues which remained, entered
into a contract for services and agreed to changes to the special act. With the support of the City and the
County, Ch. 80-585 was amended.

Effective June 28, 1989: Chapter 89-424, Laws of Florida (S.B. 1504) amendments were:

1. The Authority has the ability to establish levels of service for alt EMS that must be met
by EMS providers provided that the level of service cannot be lower on or after the
effective date of Ch. 89-424 than levels of service as of January 1, 1989 without consent
of the affected EMS providers; and provided further that an EMS provider cannot be
required to increase the level of service to that of the Authority where it results in the
reduction of payment of reimbursable costs because the total reimbursable costs would
exceed the authorized 1.5 millage;

2. The Authority can impose and collect reasonable fees and charges for the provision of
EMS, which fees and charges shall be in addition to and not in lieu of the ad valorem
taxes authorized by the act;

3. The Authority in determining reasonable costs, where EMS is already being provided,
may take into consideration the standards and levels of service established pursuant to
Section 2 of the act and may reimburse EMS providers for reasonable actual costs
incurred providing EMS in accordance with the standards and levels of service
established by the Authority;

4. Payment is not required by the BOCC or Authority if the budget request by an EMS
provider would cause the budget to exceed the authorized 1.5 mils and if the requests
do, the Authority is subject to a formula to determine the share of the total requested by
each provider.’

V. 1989/1999/2007 Agreements

The City and Authority signed an agreement after the Court’s final judgment in February 1989,
but while the judgment was on appeal in March 1989 (*1989 agreement’). The 1989 agreement
remained in place for 10 years, when a new agreement was executed in February 1999 (“1999
agreement”). The 1999 agreement expired in 2007.

Vi Termination of 2007 Agreement/2009 Litigation

As noted, the Authority and City had previously entered into a number of agreements as ALS First
Responders, the last agreement prior to litigation being in 2007 which was to exist for a 5 year term. The
Authority indicated in 2008, via correspondence, of its intent to reduce the City's EMS funding because of
the BOCC commitment not to raise taxes. The 2007 agreement was later terminated.

City re-recorded the 1989 Judgment on January 13, 2009.

On January 30, 2008, the City filed a complaint in Case No. 09-1839 and a petition for enforcement of the
1989 Judgment and for mandamus in Case No. 88-6779. The cases began proceeding through the
litigation process.

Up receipt of proposed Authority Resolutions 09-37 and 09-38, the City approved Resolution 09-144
recommending that the Board of County Commissioners defay action on the proposed resolutions and if

' There have been two additional amendments to Ch. 80-585 in 1994 and 2001. The 1994 change
provided that the Authority could provide uniform standards and issue certificates for paratransit services.
In 2001, the changes were as to the number required for a quorum and the composition of the EMS
Advisory Council.
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the action was not delayed, opposing said resolutions. The Authority/BOCC approved Resolutions 09-37
and 09-38 on March 20, 2009. The Resolution 09-37 title stated it was “estabiishing levels of service for
emergency medical first responders” and the Resolution 09-38 title stated it was “establishing criteria for
the determination of reasonable and customary cost for emergency medicat service providers.”

The City and Authority held at least one joint EMS workshop on May 19, 2009 with the Authority/BOCC,
in addition to meetings between the City, Pinellas County Fire Chiefs Association, City Managers, labor
representatives and County officials to reach an agreement to prevent the reduction in funding.

On July 27, 2009, based upon agreement between the City and the County, the Court signed an order,
filed in the original 1988 litigation case, that laches and the statutes of limitations defenses do not apply to
the 1989 Judgment and that enforcement of the 1989 Judgment is not time barred. The 2009 litigation
case was dismissed.

Vii. EMS agreements following 2009 Litigation
Following the conclusion of the litigation in 2009, the City and Authority entered into an agreement for FY

09/10 on January 10, 2010 and an extension of the agreement on October 28, 2010 for FY 10/11. The
Authority has requested that the City enter into a second extension of the agreement for FY 11/12.

Supporting Data:

Special Acts, as amended

ALS First Responder Agreements — 1989, 1999, 2007, 2009, 2010, and 2011
EMS Ordinances

1989 Judgment

2009 City Resolution on proposed County EMS Standards

2009 Court Order

2009 EMS Resolutions 09-37 and 09-38

X See Appendix for Source Data

| City Staff Position: Agree.

| County Staff Position: Agree.
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| 4.1(a) [ County EMS 10 Year Forecasts Presented during FY 2012 Budget Process

Description:

Forecasts showed the EMS fund would not be sustainable without an EMS millage
increase and/or significant cost reductions.

Cost reductions and revenue enhancements to the EMS Fund for FY 09/10 and FY 10/11
totaled $16.2 Million.

An EMS millage increase was adopted by the Board in September 2011. The Commission
believes controlling millage and cost are appropriate strategies for sustainability.

The EMS fund has utilized approximately $20 Million in EMS Reserves over the last 4 fiscai
years. (39 Million FY 2007/2008 — FY 2009/2010 and a projected $11 Million in FY 2011)

Supporting Data: The following forecasts were presented to the Board of County Commission during
the FY 2012 budget development process:

1) EMS 10 Year Forecast #1 - No millage increase and no MFR expenditure reductions.

2) EMS 10 Year Forecast #2 - No millage increase and $8.8 Million reduction in MFR expenditures,
per IPS Study.

3) EMS 10 Year Forecast #3 — Millage increase 46% or .2674 (from .5832 to .8506) and no
reduction in MFR payments.

4) EMS 10 Year Forecast #4 - Millage increase 46% or .2674 (from .5832 to .8506) and $8.8 Million
reduction in MFR expenditures, per IPS Study.

L City Staff Position. Agree

[ County Staff Position: Agree
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| 4.1(b) | Additional County EMS 10 Year Forecast Updates

Description:

Because tax base information continues to change, it is important to update forecasts to provide the most
current information possible. Two additional forecasts were thought to be useful to elected officials at this
time. All forecasts are only a best estimate to provide a picture of what things might look like in the future,
based on a specific set of assumptions.

These assumptions will continue to change as better data become available from the Property Appraiser
and other sources. Key assumptions for the two additional scenarios reflect the EMS millage increase
adopted by the Board in September 2011 and a less optimistic set of assumptions for tax base growth.

The forecasts are described in the data section below and shown on the following pages.

Supporting Data:

1) EMS 10 Year Forecast #5 - revised property value Ad Valorem assumptions for FY 2013 - FY
2015, millage increase 46% or .2674 (from .5832 to .8506) and $8.8 Million reduction in MFR
expenditures, per IPS Study.

2} EMS 10 Year Forecast #6 - revised property value Ad Valorem assumptions for FY 2013 - FY
2015, manage the EMS Fund by annually adjusting the millage to maintain 25% reserves (see
section 4.1(c} with no reduction in Medical First Responder payments. (Status Quo by annually
adjusting the EMS Millage)

| City Staff Position: Agree

| County Staff Position: Agree
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| 4.1(c) | County EMS Fund Balance Data and Policy

Description:

The EMS fund has utilized approximately $20 Million in EMS Reserves over the last 4 fiscal years. ($9
Million FY 2007/2008 — FY 2009/2010 and a projected $11 Million in FY 2011).

The Pinellas County Code 54-56 prescribes a 33 1/3% fund balance. Board policy (Resolutions 89-208
and 02-207) requires an increase to ambulance service fees each October until the EMS Fund Balance
equals 33 1/3%. A change in this fund balance target to 25% was informally agreed to by the BOCC;
however, no official Board action has been taken on this matter to date. An agenda item to amend the
Ordinance to change the Prudent Net Worth from 33 1/3% to 25% will be brought forward for Board
action in the near future.

Summary of BOCC EMS Fund Balance and Ambulance User Fee Schedule Policies

Pinellas County Code 54-56 - Prudent net worth also known as Fund Balance means an amount of
money not less than 33 1/3 percent of the authority's then current total annual budget, including, but not
limited to, operating expenses, contractual payments for first responder services, contractual payments to
the provider for ambulance services, depreciation, replacement fund deposits, overhead and all other
budgeted costs.

Board Resolution #89-208 - calls for an automatic increase in Sunstar ambulance service fees each
January by the amount equal to the increase in the Medical Consumer Price Index (MCPI) for the
previous year, until such time as prudent net worth equal one-third of the Emergency Medical Services
budget.

Board Resolution #02-207 - changed the effective date of Sunstar ambulance service fees annual
increase from January 1 to October 1 to be in line with the County’s fiscal year and the rate adjustments
for the ambulance provider.

Supporting Data:

County EMS Histerical & Projected Fund Balance

XSee Appendix for Source Data

| City Staff Position: Agree

| County Staff Position. Agree
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County EMS Historical & Projected Fund Balance

Fund Balance

Ending Fund as % of
Fiscal Year Balance |Increase/Decrease Budget
2000/2001  $14,308,486 -
2001/2002  $13,691,080 -$617,406 26%
2002/2003 $17,359,014 $3,667,934 31%
2003/2004  $23,423,806 $6,064,792 40%
2004/2005  $27,214,370 $3,790,564 43%
2005/2006  $32,501,655 $5,287,285 48%
2006/2007  $39,830,086 $7.328,431 54%
2007/2008  $38,148,722 -$1,681,364 46%
2008/2009 $36,209,945 -$1,938,777 42%
2009/2010  $30,797,451 -$5,412,494 37%
2010/2011 $19,789,600 -$11,007,851 23%
201172012 $19,391,800 -$397,800 22%

Source:

FY 2000/2001 - FY 2009/2010 from County Comprehensive Annual Financial Report (CAFR)
FY 2010/2011 per Projection as reflected in County EMS 10 Year Forecast

FY 2011/2012 as reflected in County EMS 10 Year Forecast

http://pinellas.sharepointsite.net/pssmt/spcollab/Shared Documents/Section 4.0 Financial/County EMS$ Historical Fund Balance (supports Section 4.1c)



[ 4.2 | County EMS Actual Revenue & Expenditures FY 07/08, FY 08/09, FY 09/10

Description:

Ambulance Revenues pay all Ambulance Contract and Program Support expenditures and have offset
Medical First Responder (MFR) Program Expenditures by $9.5 Million during Fiscai Years 07/08, 08/09 &
09/10. An additional $9 Million was utilized from Reserves to fund the MFR program during this same
time period.

Ambulance Fees Fund Balance

Offset to MFR Utilized for MFR
1) County EMS Actual Revenue & Expenditures FY 07/08  $ .4 Million $1.7 Million
2} County EMS Actual Revenue & Expenditures FY 08/09  $5.6 Million $1.9 Million
3) County EMS Actual Revenue & Expenditures FY 09/10  $3.5 Million $5.4 Million
Total $9.5 Million $9.0 Million

Supporting Data:
See attached - County EMS Actual Revenue & Expenditures FY Q7/08, FY 08/09, FY 09/10

| City Staff Position: Agree

[ County Staff Position: Agree
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[ 4.3 | EMS System Ad Valorem History and Data

Description:

» County EMS Millage History,
+ Table of Tax Dollars Generated by Year
¢  Comparison of Ad Valorem Revenue and Provider Payments FY 2011and 2012

Supporting Data:

Chart - Historical EMS Miliage Rate

Table - Historical EMS Millage Rate & Tax Dollars Generated by Year

Comparison of Ad Valorem Revenue generated by District to Provider Payments FY 2011

Comparison of Ad Valorem Revenue generated by District to Provider Payments FY 2011 with Program
Support Allocated to each EMS district by proportion of property tax revenue generated by district.

Comparison of Ad Valorem Revenue generated by District to Provider Payments FY 2012

Comparison of Ad Valorem Revenue generated by District to Provider Payments FY 2012 with Program
Support Allocated to each EMS district by proportion of property tax revenue generated by district.

| City Staff Position: Agree

| County Staff Position: Agree




Billing Division Started

Communications Center Upgrade

Historical EMS Millage Rates

1.20

1

Public Utitity Model Started l
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[ 4.4 | City Fire and EMS Revenues and Expenditures

Description:

Revenues and Expenditures for St. Petersburg Fire operations and EMS operations are separately
budgeted and accounted for in individual funds.

The EMS budget has always been accounted for in an EMS Special Revenue Fund, while Fire operations
are budgeted in a departmental budget in the city’s General Fund. This separation maintains a clear
picture of the receipt and expenditure of county EMS revenues, and likewise, the expenditure of city funds
on fire operations. Any funds received from the county, which are not expended fall to the fund balance
of the EMS special revenue fund, where they are maintained exclusively for EMS purposes. Any unspent
Fire operations funds revert to the city's general fund batance.

During Fiscal Years 2010, 2011, and 2012, to reduce the amount of “new” funds the county supplies, the
city has agreed on a one-year basis to pay for its allocated operating costs from the city EMS fund
balance. These expenses are detailed in the EMS Budget request to the County, and are in the
$500,000-$600,000 range annually. Additionally, if a major piece of EMS equipment were to fail during
the year, the city EMS fund balance could be used for replacement costs.

Because of the separation of budgeting, St. Petersburg is unique in that it can maintain a stand alone Fire
Department without EMS support.

The City's actual expenditures for Fire & EMS for fiscal years 2008, 2009 and 2010 and budgets for 2011
and 2012 follow:

*As amended

Fire EMS County Payments
2008 $32,743,643 $12,157,8568 (actual) $12,603,657
2009 $32,684,269 $12,676,160  (actual) $13,187,308
2010 $33,103,656 $12,627,623  (actual) $11,879,880
2011* $32,229,743 $12,856,491  (budget) $12,544,740
2012 $30,687,107 $13,072,940  (budget) $12,414,150

Supporting Data:

This section includes the following budget information:
- Thecity'’s FY 2012 EMS budget request.
- A 3-year summary of actual city Fire and EMS expenditures (latest available 08,09,10)
- Thecity's FY 2012 EMS line item budget.
- Thecity’s FY 2012 Fire line item budget.

x See Appendix for Source Data: FY 2012 S.P. Fire budget — line item detail by division

[ City Staff Position: Agree

| County Staff Position: Agree
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Pinellag County Emergency Medical Services
ALS First Responder Program
BUDGET REQUEST SUMMARY FY11-12

Ageney:|St. Petersburg Fire & Rescue

Submitted by:

Date:

FY 1011 FY 1912

City of Pinellas

St Petersburg Coun%z
11-42

Adopted Budget FY 1112 Recommended Increase % Increase
REVENUE Budget Request  Actual Costs Budget {Decrease) (Decrease)
Audit Adyjustment Rollover from Prior Years | l I
Othear Income $73,590| $64,040 $64,040 364,040] -$9,550{ -12.98%
TOTAL REVENUE $73,590| $64,040] $64,040 $64,040] -$9,650{  -12.98%

FY 10-11 FY 11-12 FY 11-12

Adopted Budget FY 11-12 Recommended Increase % Increase
BUDGEY REQUEST Budget Request  Actual Costs Budget {Decrease) (Decrease)
Personal Services 11,784 189 11,855.764] $12.486.484 315,268 1 40} $71,575 1%
Operating and Capitat (Note 1} ‘ $834,139 §622424| $1,217,176 $622,424| -$211,715 -25%
TOTAL BUDGET $12,618,328] $12,478,188| $13,703,660! $15,890,564| -$140,140 -1.11%

FY 10-11 FY 1412 FY 11-12

Adopted Budget FY 11-12 Recommended  Increase % Increase
COUNTY EMS UEST Budget Request  Actual Costs Budget (Decrease) (Decrease)
County EMS Funding | $12,644,738] $12,414,148] $13,639,620|| $15,826,524] -$130,590] -1.04%|
Notes:

Do Not Enter Data or Change Formulas in Yellow Fields

Enter Data in All Light Green Fields

9



ALS First Responder Program
FORM 1 - UNITS AND RELIEF STAFFING MULTIPLIER FY11-12

[St. Petersburg Fire & Rescue |

FY10-11 FY10-11  FY11-12 FY11-12  Increase

AUTHORITY FUNDED UNITS Unitld Positions Unitld Positions (Decrease)
Example: R1, S57, E41 E12 1 E12 1 0
Engine, Squad or Truck = 1 Fosition E13 1 E13 1 0
Rescue Unit = 2 Positions R1 2 R1 2 0
R3 2 R3 2 0
R4 2 R4 2 0
R5 2 RS 2 0
R& 2 R6 2 0
R7 2 R7 2 0
R8 2 RB 2 0
RO 2 R 2 0
{add lines as needed) R10 2 R10 2 0
R11 2 R11 2 0
TOTAL POSITIONS FUNDED 22 22 0

FY10-11  FY11-12
CONTRACTOR FUNDED UNITS Unit Id Unit Id

Example: R1, 857, E41

Notes:
Enter Units Once - Not For Each Shift - The Staffing Multiplier accounts for the Three Shifts

RELIEF STAFFING MULTIPLIER
TOTAL HOURS PER FTE BASED UPON A/BIC SHIFT

ANNUAL PAID TIME OFE

Vacation 297
Sick 135
Kelly Day 208
Holiday 120
TOTAL HOURS 760
Total Coverage 8,760
Hours Worked per FTE 2,160
RELIEF STAFFING MULTIPLIER 1.06
Authority Funded Positions 22
Average Paramedic Salary $84,590
Average Paramedic Benefits $75,175
Calculated Benefit Percentage 88.87%
RELIEF STAFFING $3,725,732

Printed: 5/5/20113:36 PM



ALS First Re: dar Proqr.

ALS First Responder Program
FORM 2 - PERSONAL SERVICES/OPERATING/CAPITAL SUMMARY FY11.42

(St. Pelergburg Fire & Rescus ] City of Pinellas
S$t. Petersburg - County
FY 11-12
FY 10-11 FY 1112 Recommended
Adopled Budgat FY 1142 Budget Using Increase % Increase
ACCOUNT NAME AND NUMBER Budget Request Actual Costs _Reliof Multiplier (Decrease)  (Decrease)
5110100 Executive Salaries $519,188 $510,476 $510,476 $510,476 -$8,712 -1.68%
5120100 Regular Salariaa & Wages (Note 1) $5,319,046 $5.340,622 $5.340,622 $5.340,622 $21,576 0.41%
5120200 Refiel Stafling {Note 2} §0 $3,725,732 §0|  #DIViol
5148000 Queriims (Note 3) (Note 4) $333,356 $313,356 $944 076 -$20,000 -6.00%
5150000 Special Pay $275.748) $252,504 $252.504 $252,504 -$23,244 -8.43%
5210100 FICA $467.720 $447.609 $447.609 $447.609 -$20.111 -4,30%
5220100 Relirement Contnbutions $3,878,724 $3,776,190 $3,776.190 $3,776,190|  -$102.534 -2.64%
5230100 Group Lifs tnsusance $5,083 $5,083 $5.083 $5.083 £0 0.00%
5231000 Group Health Insurance $703.570 $807,082 $807,062 $607,062 $103.492 14.71%
5233000 Weekly Income Benefils $0 S0 #DIVIO!
5240100 Workers' Compansation Insurance $281,754 $402,862 $402,8652 $402,862]  $121,108 42.98%
5250100 Unemployment Comp Fund $0 $0 #DIVIg
TOTAL PERSONAL SERVICES $11,784.189]  $11,855,764] $12,486,484 $15,268,140| §$71,575 0.61%
FY 10-11 FY 11-12 FY 11-12
Adapted Budget FY 1112 Recommended increase % Increase
ACCOUNT NAME AND NUMBER Budget Request Actual Costs Budgst {Decrease)  {Decrease)
5310000 Medical Services {Physicals) $31,320 $35,920 $35.920 $35.920 $4.600 14.69%
§321000 Accounting & Audtiing $8,850 $6.950 $6,950) 36,950 ~$1,900 2147%
5451000 Insurance - Vehicles $78.689 -$78,689 -100.00%
5452000 Insurance - Professional Liabilly $6,672 6,672 $6,672 $6,672
5454100 Rescue & Support Vehicle - RiM $202,493 $182.645 $182,645 $182.645 -$19.848 -9.80%
5484300 ALS Engine - Allowable RIM
5464200 Fuel $101,432 $139,891 $139.891 $139.891 $38,459 37.92%
5525000 Uniforms and Protective Equipment $51,500 $37,950 $37,950 $37,950 -$13.550 -26.31%
$527000 State EMS Licenss and Vehicle Permits $1,850 -$1,850 -100.00%
5528000 Personnel - Slale, ACLS, ITLS Cerlification $13,505 $396 $396 $396 -$13.109 -97.07%
5600100 Capilal - Rescue Vehicle Acquisition (Note 5} $344,500 $177,000 $177.000 $177.000]  -3167.500 -48.62%
5601000 Caplial - EMS Coordinator Vehicle Acquisition $35,000 $35,000 $35,000 $35,000
5000000 Cost Exceplions (Nole &) $594,752|
TOTAL OPERATING AND CAPITAL $834,139 $622,424]  $1,217,178 $622,424]  .$219,715 -25.38%
Notes:

Allowable Cost Exceptions are only for Agencies approved in FY10-11

Detail is provided for cost exceptions.

Note 1: SPF&R labor agreements expired September 10, 2010. Re

are included but no general wage increase is considered
Note 2: SPF&R utilizes the cost of existing contract positions rather than a multiphi

refief staffing. The clly recognizes that alt other contracted agencies are
Note 3: Overtime 1s nol Included as a cost faclor in the FY 10-11 or FY 11-12 Fo

gular wages are those established for 2010 per labor agreement; step increases
for FY 10-11 or FY 11-12.
er. The Pinellas County budget formula would require 11-12 additional
fully funded utilizing the Pinellas County relief multiplier.

m 2/Pinellas County Recommended Budget column. Counly

calculahions are based on a relief stafiing multiptier.

Nole 4- Increased overtime lability shown in column tilled FY11-12 Actual Costs overcomes the stafiing shortfall represented in the Pinellas County
relief staffing multiplier model (Form 1).

Note §: FY10-11 total capilal request, including two rescues, computer equipment, and a special event vehicle, are included; FY 11-12 total capital request
includes one rescue, one supervisory vehicle, and a special event rescue vehicle,

Note 6: Cost exceptions pald from the Gity of St. Petersburg EMS Fund balance are shown in column litled FY 11-12 Actua! Cosls.

Printed 5/5/20113:36 PM
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ALS First Responder Program

FORM 2 - PERSONAL SERVICES/OPERATING/CAPITAL SUMMARY FY11-12

|St. Petersburg Fire & Rescue

ACCOUNT NAME AND NUMBER

6000000 Cost Exceptions

5310110 Consulting

5310120 Engineering

5320110 Advertising

5320210 Janitorial

5320410 Laundry and Dry Cleaning
5320510 Other Services

5320610 Pest

5320810 Printing and Binding
5320910 Security Services

5330110 Mileage Reimbursement
5330120 Tuition Reimbursement
5330310 Travel - City Business
5330310 Training and Conference - Travel
5330320 Training Fees

5370261 Liability Insurance

5340110 Internet Services

5340210 Telephone

5340311 Data Processing

5340710 Postage

5350110 Electric

5350120 Water

5350130 Sewer

5350140 Refuse

5350150 Gas

5350160 Stormwater

5350170 Reclaimed Water

5350210 Disposal Fees

5360310 Rent - Other Equipment
5360310 Rent - Other Equipment (MDT Replace
5380110 RM Facility Repairs
5380210 Groundskeeping

5380310 RM Infrastructure

5380410 RM Materials Equipment - Extermnal
5380420 RM Equipment Maintenance
5380510 RM Radios

5390110 Copy Machine

5390120 Office Supplies

FY10-11  FY11-12 %

Adopted Budget increase  Increase
Budget Request (Decrease) (Decease)
1,543 1,543 - 0%
770 770 - 0%
2,500 2,500 - 0%
4,220 4,220 - 0%
1,000 1,000 - 0%
400 400 - 0%
1,305 1,305 - 0%
2,850 2,850 - 0%
1,928 1,928 - 0%
560 560 - 0%
7,060 12,060 5,000 71%
3,060 60 (3,000) -98%
2,050 2,050 - 0%
11,250 30,000 18,750 167%
7,644 (7.644)  -100%
7,085 4,871 (2.214) -31%
24,028 15,311 (8,717) -36%
§5,754 162,712 96,958 174%
400 400 - 0%
86,497 78,988 (7.,509) -9%
11,978 11,978 - 0%
9,701 9,701 - 0%
5,480 5,480 - 0%
1,250 1,250 - 0%
2215 2,215 - 0%
169 169 - 0%
4,053 4,053 - 0%
300 300 - 0%
30,000 30,000 - 0%
24,079 24,079 - 0%
12,010 12,010 - 0%
390 390 - 0%
280 980 - 0%
5,683 5,683 - 0%
51,440 44 867 (6.573) -13%
4,930 4,930 - 0%
21,003 21,003 - 0%
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5390210 Small Equipment

5400050 Chemicals

5400110 Chemicals - Agricultural
5400210 EMS Commodities

5400410 Food and Ice

5400610 Janitorial Supplies

5400830 Medical Supplies

5400640 Operating Supplies
5400650 Photo Supplies

5400660 Recreation Supplies
5400710 Small Tools

5400810 Clothing Allowance
5400820 Uniforms (Replacement PPE)
5410110 Road Materials and Supplies
5420110 Memberships

5420120 Reference Materials

4,770 4,770 e 0%
45 45 = 0%

260 260 - 0%
16,420 16,420 - 0%
300 300 - 0%
21,400 21,400 - 0%
20,380 20,390 - 0%
14,700 14,700 - 0%
500 500 - 0%
398 398 - 0%
4,105 4,105 - 0%
310 310 . 0%
13,550 13,550 - 0%
452 452 - 0%
510 510 - 0%
4,026 4,026 - 0%
500,701 594752 85,051 17%
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St. Petersburg

2012 EMS Line Item Budget
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St. Petersburg

2012 Fire Line Item Budget
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[ 4.5 | City EMS Fund Balance

Description:

St. Petersburg has always maintained its accounting of EMS funding from the county in a separate
Special Revenue Fund. Any funds unexpended in a given year remain in the city's EMS fund balance.

For the past three years ('10,'11 & "12), to reduce the new funding the county is required to provide the
city, monies from this fund balance have been used to pay all the aflocated operating costs for city EMS
(between $500,000 & $600,000 each year).

Supporting Data: A history of the city’s EMS fund balance follows:

Year End FY 2008: $1,049,666 (Source; Comprehensive Annual Financial Report)
Year End FY 2009: $1,798,392 (Source: Comprehensive Annual Financial Report)
Year End FY 2010: $1,235,093 (Source: Comprehensive Annual Financial Report)
Year End FY 2011: $1,375,145 (Estimate)

Year End FY 2012: § 781,193 (Projected; includes purchase of one rescue unit)

X See Appendix for Source Data

| City Staff Position: Agree |

{ County Staff Position: Agree |
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[46 [ City EMS Audit

Description:

St. Petersburg accounts for EMS revenues and expenses in a separate special revenue fund. Following
the close of FY 2010, the County requested an independent audit of the City’'s FY2010 EMS revenues
and expenditures. This audit was performed by the City's external auditors at the time, Cherry Bekaert &
Holland.

The City has solicited a cost proposal from its current external auditors, Mayer Hoffman McCann PC,
KRMT Tampa Bay Division, to perform an audit of the 2011 EMS revenues and expenditures.

Supporting Data:

Report of the FY 2010 external audit of St. Petersburg's EMS revenues and expenditures follows.

[ City Staff Position: Agree |

| County Staff Position: Agree |
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tity of st. petersburg

- | Post Cffice Box 2842
5 oemn St. Petarsburg, Florida 33731-2842
-_— Channet 35 WSPF-TV
st.petershurg Telephone: 727 893-7171
www.stpate.org
Ms. Maureen Freaney April 13, 2011

Assistant County Bureau Director
Pinellas County Government

315 Court Street, 6 Floor
Clearwater, FL 33756

Dear Ms. Freaney:

Enclosed you will find a final report for the audit of the Schedule of Revenue and Expenditures
of Emergency Medical Services for fiscal year ended September 30, 2010. This audit was
performed by the external audit firm Cherry, Bekaert & Holland, LLP. The final report includes
the EMS Financial Information Attestation Form for FY 2009-2010.

If you have any questions, please feel free to contact me at brad.scott''stpete.org or 727-893-
7978.

Sincerely,

[t~

Bradley H. Scott, CPA, CIA, CFE
City Auditor

Enclosure

cc: Tish Elston, City Administrator
Chief Jim Large, Fire Department
Chief Jim Wimberly, Fire Department
Chief Steve Knight, Fire/EMS
Lynn Powell, Fire Department
Anne Fritz, Finance Director
Tom Hoffman, Controller
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CITY OF ST. PETERSBURG, FLORIDA

Schedule of Revenues and Expenditures of
Emergency Medical Services
Year Ended September 30, 2010

CHERRY
BEKAERTA&,

HOLLAND

CERTIFIED PUBLIC
ACCOUNTANTS &
CONSULTANTS
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HbJ
ACCOUNTANTS &
CONSULTANTS

Report of Independent Certified Public Accountants

Honorable Mayor and Members of City Council
City of St. Petersburg, Florida

We have audited the accompanying Schedule of Revenues and Expenditures of Emergency Medical
Services (“Schedule”), a special revenue fund of the City of St. Petersburg, Florida (the “City”), for the
year ended September 30, 2010. This Schedule is the responsibility of the City’s management. Qur
responsibility is to express an opinion on this Schedule based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the Schedule is free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the Schedule. An audit also
includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall Schedule presentation. We believe that our audit provides a
reasonable basis for our opinion.

As discussed in Note 1, the Schedule presents only the revenues and expenditures of the Emergency
Medical Services special revenue fund and does not purport to, and does not, present fairly the
financial position of the City as of September 30, 2010, and the changes in its financial position, or,
where applicable, its cash flows for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

Also as discussed in Note 1, the accompanying Schedule was prepared for the purpose of complying
with the ALS First Responder Agreement and is not intended to be a presentation in conformity with
accounting principles generaily accepted in the United States of America.

In our opinion, the Schedule referred to above presents fairly, in all material respects, the revenues
and expenditures related to the Emergency Medical Services for the year ended September 30, 2010
in conformity with the basis of accounting described in Note 2.

This report is intended solely for the information and use of the Chairman and members of the

Emergency Medical Services Authority, the Mayor, City Council and management of the City, and is
not intended to and should not be used by anyone other than these specified parties.

CRonsy, Behois & Mol LL-F.

St. Petersburg, Florida
February 28, 2011
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CITY OF ST. PETERSBURG, FLORIDA

Schedule of Revenues and Expenditures of Emergency Medical Services
Year Ended September 30, 2010

Revenues
Charges for Services, User's Fees and Sales $ 11,931,664
Permits 50
State - Firefighters Supplement 16,606
Earnings on Investments 699
Miscellaneous Revenue 246
Total Revenues 11,949,265
Expenditures
Personal Services 11,135,627
Services and Commodities 781,439
Capital Outlay 595,498
Total Expenditures 12,512,564
Deficiency of Revenues Over Expenditures $ {563,299)

See accompanying notes to Schedule of Revenues and Expenditures of Emergency Medical
Services. 2
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CITY OF ST. PETERSBURG, FLORIDA

Notes to Schedule of Revenues and Expenditures of Emergency Medical Services
Year Ended September 30, 2010

Note 1 - Reporting Entity

The City of St. Petersburg, Florida (the “City") is a political subdivision of the State of Fiorida. The
Schedule of Revenues and Expenditures of Emergency Medical Services (*Schedule™) only contains
the revenues and expenditures of the Emergency Medical Services special revenue fund and is not
intended to present the revenues and expenditures of the City for the year ended September 30, 2010
in accordance with accounting principles generally accepted in the United States of America.

The Emergency Medical Services Schedule of Revenues and Expenditures is prepared and submitted
to the Pinellas County Emergency Medical Services Authority in accordance with the ALS First
Responder Agreement and is not intended to be a presentation in conformity with accounting
principles generally accepted in the United States of America.

Note 2 — Basis of Accounting

The accompanying Schedule is presented using the modified accrual basis of accounting for the
purpose of complying with the ALS First Responder Agreement. Under the modified accrual basis,
revenues are recognized if they are measurable and available for use during the year and
expenditures are generally recognized in the pericd liabitities are incurred.
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Pinelias County
ALS First Responder Agreement

EMS FINANCIAL INFORMATION ATTESTATION FORM FOR FY 09-10

instructions:

In accordance with the Emergency Medical Services 2009 ALS First Responder Agreement and the
law establishing the EMS Authority, monies derived from the Emergency Medical Services Mill must
be used solely for Emergency Medical Services (“EMS"). A designated Emergency Medical Services
Fund is used exclusively for EMS revenue and expenditures. The following form is provided for
consistent expenditure reporting and shall be submitted within ten (10) business days of City's receipt

of Annual External Audit.

To be completed by City:

City or Fire District City of St. Petersburg, Florida

Name of Person Completing Form Tom Hoffman, Controller

Phone Number and Email Address (727) 893-4170 _thoffman@stpete.org
1. EMS Funding FY09-10 Received by City $ _ 11,949,265 Audit Page: _2
2. EMS Costs Consistent with Budget/Agreement $ _12.512 564 Audit Page: _2
3. Difference to be placed into City's EMS Fund $ (563,299} Audit Page: _2

PLEASE INCLUDE A COPY OF ANNUAL AUDIT AND SUPPORTING DOCUMENTATION AS
NEEDED.

We have audited the Schedule of Revenue and Expenditures related to the Emergency Medical
Services (EMS) of the City of St. Petersburg, Florida for the year ended September 30, 2010. The
expenditures identified in line 2 above, are related to EMS Authorized positions and units in
accordance with the 2009 Emergency Medical Services ALS First Responder Agreement for fiscal
year 2010. We have reviewed payroll expenditures, salary and benefit expenditures, relief staffing
expenditures incurred to maintain continuous staffing of Authorized positions, and expenditures for
supervision, fuel, maintenance and repairs.

Chony kot # Nl L L.P. February 28, 2011

Externa¥Auditor Signature Date
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A 2 tity of st. petershurg
/S

m Post Office Box 2842
™ St. Petersburg, Florida 33731-2842
' “ Channe! 35 WSPF-TV
St.llﬂtﬂl‘SIllll‘! Telephone: 727 893-7171

www.stpete.org

February 28, 2011

Cherry, Bekaert & Holland, L.L.P.
401 East Jackson Street, Suite 3400
Tampa, Florida 33602

We are providing this letter in connection with your audit of the Schedule of Revenues and Expenditures of
Emergency Medical Services ("Schedule”), a special revenue fund of the City of St. Petersburg, Florida (the
“City"), for the year ended September 30, 2010 for the purpose of expressing an opinion as to whether the
Schedule presents fairly, in all material respects, the revenue and expenditures of Emergency Medical Services
for the purposes of complying with the ALS First Responder Agreement. We confirm that we are responsible for
the fair presentation of the previously mentioned Schedule to comply with the ALS First Responder Agreement.
We are also responsible for adopting sound accounting policies, establishing and maintaining effective internal
control over financial reporting, and preventing and detecting fraud.

We confirm, to the best of our knowledge and belief, the following representations made to you during your audit.
1) The Schedule referred to above is fairly presented to comply with the ALS First Responder Agreement.

2) We have made available to you all—

a) Financial records and related data and all audit or relevant monitoring reports, if any, received from
funding sources.

3) There have been no communications from regulatory agencies concerning noncompiliance with, or
deficiencies in, financial reporting practices.

4) There are no material transactions that have not been properly recorded in the accounting records underlying
the Schedule.

§) Wae acknowledge our responsibility for the design and implementation of programs and controls to prevent
and detect fraud.

8) We have no knowledge of any fraud or suspected fraud affecting the entity involving:
a) Management,
b) Employees who have significant roles in internal control, or
¢} Others where the fraud could have a material effect on the Schedule.

7) No events, including instances of noncompliance, have occurred subsequent to the date of the Schedule and
through the date of this letter that would require adjustment to or disclosure in the aforementioned Schedule.

Very Truly Yours,
City of St. Petersburg, Florida
- {-
[ I%“\ &ﬂﬂ_\—a
Tish Elston/
City Administrator

N RECEIVED

Anne Fritz APR - 8 2011

Director of Finance
City of St. Petersburg
Audit Services Department
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[5.1

[ Firefighter/Paramedic Total Compensation and Salary and Benefit Comparison

—

Description:

- Provides a comparison of countywide average Firefighter (FF) / Paramedic total compensation
and salary by department. Salary includes regular pay and special pay.

- Data s based upon the Pinellas County ALS First Responder Budget Submissions from Cities
and Fire Districts, Form 2A — Personal Services Detail.

- Both FY10-11 and FY11-12 are provided for comparison

FY10-11 Total Compensation:

- FY10-11 Lowest Average Firefighter/Paramedic Total Compensation = $80,656
- FY10-11 Average Firefighter/Paramedic Total Compensation = $98,209
- FY10-11 Highest Average Firefighter/Paramedic Total Compensation = $134,003

- FY10-11 St. Petersburg Average Firefighter/Paramedic Total Compensation = $134,003

FY10-11 Salary:

- FY10-11 Lowest Average Firefighter/Paramedic Salary = $53,722
- FY10-11 Countywide Average Firefighter/Paramedic Salary = $63,280
- FY10-11 Highest Average Firefighter/Paramedic Salary = $72,205

- FY10-11 St Petersburg Average Firefighter/Paramedic Salary = $71,494

FY10-11 Pension & Benefits:

- FY10-11 Countywide Avg. FF/Paramedic Benefit Cost and % of Salary = $34,785 (55%)

- FY10-11 St. Petersburg Avg. FF/Paramedic Benefit Cost and % of Salary = $62,507 (87%)

FY11-12 Total Compensation:

- FY11-12 Lowest Average Firefighter/Paramedic Total Compensation = $75,518
- FY11-12 Countywide Average Firefighter/Paramedic Total Compensation = $98,267
- FY10-11 Highest Average Firefighter/Paramedic Total Compensation = $135,186

- FY11-12 St. Petersburg Average Firefighter/Paramedic Total Compensation = $135,186

116



FY11-12 Salary:

FY11-12 Lowest Average Firefighter/Paramedic Salary = $50,614

FY11-12 Countywide Average Firefighter/Paramedic Salary = $62,476

FY10-11 Highest Average Firefighter/Paramedic Salary = $71,576

FY11-12 St. Petersburg Average Firefighter/Paramedic Salary = $71,576

FY11-12 Pension & Benefits:
- FY¥11-12 Countywide Avg. FF/Paramedic Benefit Cost and % of Salary = $35,676 (57%)

- FY11-12 St. Petersburg Avg. FF/Paramedic Benefit Cost and % of Salary = $63,610 (89%)

Supporting Data:

ALS First Responder Salary, Benefits & Total Compensation - FY 10-11

ALS First Responder Salary, Benefits & Total Compensation — FY 11-12

St. Petersburg Firefighter/Paramedic Salary & Benefits (Entry, Mid-point, Maximum)
Salary Comparison with Similar Cities (supports City position; not validated by County)
City Turnover Statistics History

X See Appendix for Source Data — 2012 First Responder Budgets

City Staff Position:
Dispute this general area of discussion.

Do not dispute the County’s computations using submitted budget document; however, of all the pay
structures within city governments, Fire/EMS pay structure is the most complicated. While there are
many similarities from jurisdiction to jurisdiction, each local government's structure is largely determined
by its labor agreements.

What St. Petersburg submits in its annual budget request is not actual salary costs; it is the potential
salary liability for that budget year based on the paramedic roster at the time, including possible cash
payout of holiday time and in negotiating years, a projection of the potential general wage increase.

Other jurisdictions may submit their personnel cost requests in a different manner. For this reason, it is
difficult to compute an accurate average of salary and total pay from the budgets submitted to the County.

We do not dispute that St. Petersburg has the highest total pay. Larger communities typically pay more
than smailer ones. (See graph showing Salary Comparisons with Large Florida Cities.)

The table of salary and benefits for entry, mid-point and maximum paramedic pay, showing afternates for
health insurance choice, provides a helpful comparison to the County's average computation.
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County Staff Position:

County EMS provided compensation to all Cities and Fire Districts based upon the submitted
budgets. These funds were utilized to compensate Firefighter/Paramedics.

It is reasonable for the County to seek equity in salary, benefit and pensions across all 18 Cities and Fire
Districts. The wide variance between the City's total compensation and the rest of the Cities and Fire
District is not equitable.

Paramedics in the countywide EMS System receive the same certifications, training, continuing medical
education, operate under the same Medical Director and protocols, however, have a wide range of total
compensation,

Aithough the City has many busy Fire Stations, there are many other Fire Stations throughout the other
Cities and Fire Districts that have a similar call volume. Therefore, the busyness of Fire Stations does not
justify the wide variance in Firefighter/Paramedic total compensation.

The submitted 10 year turnover history demonstrates that there was not an excessive turnover rate to
justify the higher level of compensation as compared to the rest of the County.

118



Jandynyy S50 ey} 0) sejenba yAUM SUCHISOd 8. Jof AlD au) sapesuadwon Aunod ayj 20| St isidninpy Buels seisy [enoy s,Bungsialeq 15 (9)
Aanng |10z 1snbny uodn peseq (g)

%99 %LLL %¥E %951 abuegy,
000'vE1LS 1'8L 205'29% %<8 S0Z'Z.$ I [44 YbIH|
859'08$ v'e 1$S'2z$ %9¢ zel'ess 6£°0 b Mo
11-0LAd 10 S)914381Q 8414 pue sai) woly suolss|wqgng Jabpng jeury :994nog

[ 000°gs$ [ 009°bLS [%00°62 | oo¥‘ors (e) soipawesed seysung]
60Z°26$ ¥'80¢ §82°ve% %L6°'PS 082°'c9% £9°0 S8 vLiOL
900'c63 e GE6'22$ %EG TP 120°69% or0 l PuE|S| sinseal |
798'28% o't 820'zes %9 LS 9£8'55$ 00°'L L SpJaA BBl
01L2'66% oL £09'6€$ %EL 65 109'65% 180 [4 sbuudg uodie|
000'vELS L'8L 206'29% %Er' /8 Y6¥'LL$ S50 [ 44 {q) Bngsisied 1S
195'68% €Ll ZL0'628 %l6'Ly $55'09$ 2470 £ yoesg sjad 18
v¥8'06$ 2'9 G18'/2$ %EL ¥ 620'€9$ 6£0 [4 Buspeseg ynog
A 6l Gle'7¢$ %S56°6S G98'26% 480 S Sjounlag
26£'201% 02 625°crs %9189 £98°'c9% LG0 4 JogqieH Ajojeg
rLLiLg 6'¢ S8z’ Lvd %01 65 268'69¢ 180 | 1SBOOUNS sejjsuld
0G5'G6$ [ £4 Lr'oes %S9'L9 601'65¢ 90 L Hed sejjsuldg
Lrr'L11L$ 4" 92s'Lv$ %BE 69 126'69$ 0SS0 14 J0qJey wied
619'76$ G'E 685'vc$ %C9 LS 0£0°'09% 9r0 I JBusp|O
859'08% LE 9¢6'92$ %P1 05 TTL'Ess 140 I yoeag ellspepy
L28'801% g€l 999'0¢% %8408 50Z'2.8 S0 14 uewes]
¥16'€01$ LAY ¥159¢$ %68 85 00¥'59% 080 8 obieq
286'68$ gt L¥G'ZTS %ES'GE Lrp'e9% 250 2 Hodyng
ev9' /6% £0L 086°GE$ %GE 86 £99'L9% LA £ SXeT 1Se3
6E.'96% 0L 8pE'LES %6 Ly L6£'69% 1¥0 £ uipaung
L5£'6e$ £'6p 80v'¥T$ %S0°0F £v6'09% 610 gl lajemies|)
9EL'POLS gc 9E5'/€9 %9€'95 009'99% 080 } sjnid Jlles|ieg

uopesuaduwicd | s314 pepung 1509 ebejuadled | papung Auoypny RIdRIny suofIsog KoueBy
|ejot Auoyiny [ejog Jjouag afieieny Jysueg 10} Aiejeg abeioay Guyels joiay papung foyny

LL-0LAd :O_ameOQEOO |ejol pue jyyauag .h._m_ﬂ..w hw_u—..On_mmm Isild ey

119



JeNdpiniy 50 out 0) sajenbs yoIym suonisod g/ 40 KD au) ssjesuaduwios Auneg sy “20') Si1endny Buyels jeiey [enoy sBingsielsd 1s (q)
Asnng |10z 1snBny uodn peseg (e)

%61 %261 %Y %9G | “ebuey,
98L'seLs 1’84 019'29% %68 95°11$ ! 44 ubiH
815°'6.¢ ¥'e 6z.12$ %P ¥19°05% 6£°0 ! moT

Zl-LLAd 10§ S3013SI( 941 pue sSanID woay suolssjuqgng nwmv-._m |euld :ednog
| 000°85$ [ 009°LLS [%00°6Z | oor'ops (e) soipoweieg Jejsung]
192'86$ ¥'80¢ 99's8$ %0L"LS 9.t'293% £9°0 g8 IVIOL
£86'/6% ¥'¢ 128'0€$ %009t zLL'29% 0F'0 ! pue|s| amnseal|
626'¢8$ 0¥ 062'7¢$ %0 29 6.9°16% 00°L 1 SpIdp BLBI |
091'¥6$ 9/ £66'ES %L6'LG 209'65$ 18'0 F4 sBuuds uodie)
gelL'sels L'8. 019'¢9s %4888 9/6'1.$ 850 44 (q) bingssed 18
915'/6$ gll 126'6¢$ %1€ LG 686°19$ 10 g yoeag 9jad 19
656'¢6$ 8'9 19Z'0E$ %LS /¥ 869°'¢9% 60 Z BUIpESEd UIN0g
28¢£'76$ 76l 120'cES %E9'GS 19¢'66% 280 5 sjoueg
899'701$ 0L |64 'vr$ %181/ £18'65% 150 [4 JogleH Ajajeg
060'66% 6'¢ £6Y' 288 %4809 26G'19% 180 | jseooung sejiauld
GL1'86$ e 0z1'ges %S €9 G66'65% 90 l Ned sejeuld
221118 0¥l 6/6'L¥$ %6109 8t.'698 050 2 Jogiey wied
8£9°€6$ G'e viv'ees %¥9'GS v91°'09% o0 } lewsp|
815'6/% L€ ¥06'v2$ %02 6t ¥19°06$ L0 L yoeag esopepy
ZZL'€0LS 8°€l 969°'06% %P2 65 9z'99% Sv'0 ¥ uBwes
0¥9'801% 7' 0¢ £62°L¥$ %2529 13'99% 08'0 8 obe]
£98'v8% 9¢ 622°'12% %Ch e PEL €98 250 L Hodyngy
6Zr'LOLS €01 GG9'6£$ %6} P9 $2.'19% 0 £ o3eT jse3
061'G63 01 900'62$ %E9EY r8t'99% ¥0 £ ujpsung
S¥S'v8s ¢'6¥ £96'¥Z$ %06 L¥ 785'65% 6.0 gl jajlemies|)
B.E'60L% ge 2zl Lv$ %52 09 152'89% 080 } synig Jies|isg

uopesusdwoy $314 papung 1509 obejusdidg | pepundg Auoginy RIdimN slonisod Rouaby
jelo] Auoyny |ejoy Njeuag abesany Wjeusg 10} lejes abesoay Buers Joroy pepung Auoyny

Z1-LLAd vonesuadwod |ejo] pue Jyauag ‘Asejeg Japuodsoy si4 sy

120



¥60T6'PETS  |P6'ETL59% SE'SRL'PS 08'LES YT IY'ETS Apwey 043 £6°0PTTPS L5°€6T'SS 00'£6T°69%

06'L8L°CETS  |06°065'€9% SE'S6L'YS 08'LES 0T ETETTS Ajlwey QNH LEOPT TIPS £5°€62'58 00°£61°69%

PT'SOTTETS  {+1°'896'19% SE'S6LPS 08'LES ¥¥'00£'63 T+330d3 L6°0VT TIPS L5'E6T'SS 00°L6T'695

PIL90°0ETS  [¥T°0£8°095 SE'SBLYS 08'LES v'209'8S T+ 33 OWH L6°OVT'ZPS LS'€62'6S 00£61°69%

#£'992°921S |t 690°L5S SESELYS 08°'£L€$ v0'208'%S 33 0d3 LE'OVTTYS LS E6T'SS 00°261°69%

vL'S9P'STTS |b289T'95S SE'S6LYS 0%'LES 0 TO0'pS 33 OWH LEOPTZYS LSEBT'SS 00'L61°69% winLixea|

0E'8L5'STIS  [0E'86£°25S {8'TEO'PS 08'/€S YT OPPETS Ajlwed 043 Z9'TER'SES LLOSE'PS 00081855

92 SSY'ETTS  [92°6/2'55S £8'TE0YS 08'££% 07'€ZE'TIS Apwey oNH Z9'TEY'SES LL0SY'PS 00'081'85%

052¢8TITS  |09°799°¢5S LBTEO'PS 08°L€S v 00L'65 1+330d3 Z9TEV'SES LL0SP'PS 00'08T'85S

0SVEL'OTTS  |0S't55'2SS LYTEOVS 08'L£5 ¥t 209°8s T+ 33 ONH ZOTEP'SES LLOSY'YS 00°08T'85%

OT'PE6'90TS (0T PSL'SYS LB TEO'YS 08'L£S $0'T08'vS 33 0d3 Z9'TEP'SES LLOSY'YS 00'081°85% 8j0 5 dayg

OT'EET'90TS  [OT'ES6'2bS L8'TEODS 08'LES $0°100'vS 33 OWH 79'TEV'SES LL0SP'PS 00°081°85% juiodpiiy

€L°LLT'865 €/'956'6¥% S9'8PEES 08 LS T OrH'ETS Ajwed 043 6v LZt'6ZS 95°969°cS 00'12E'8YS

69'¥S1'96$ B9'EER /S SY'BYE'ES 08'LES 0Z'€EZETIS Apwey oNH 6¥'LZP'6TS 95°969°¢€S 00'1ZE8YS

E6'TEST6S £6°0TT9vS SO'8YE'ES 08'LES ¥ 00L'65 T +330d3 eV LTr'ees 95°969°€S 00'TZESPS

£6°EEP'E6S £6°TIT'SHS S9'8rE'ES 08'£LES Y¥'209'8S T+33 OWH 6V /Zt'62% 95°969°¢$ 00'TZE'8YS

£5'E£9°688 £SZIETHS S9'8EES 08'LES ¥0'T08'vS 33 0d3 6t L21'6TS 95°969'€S 00'TZE'8YS

£5°7£8'88S £STIIS0bS S9'8bE'Es 08°LES Y0'T00'PS 33 OWH 6v'LT¥62S 95'969S 00 TZERYS Aug
dwio) Je10L SWSUSG [JOL | AW SHM| Suisji | 3507 sulyiesn | uejg sul ynjesy uojsusg W/void Aiejes UoRISOg

T "5 UoI3as syioddng

S1I43IN3IE ANV AYVIVS DIQINVYVA/YILHDI4IHIS DHNGSYILId "1S

121



3|[rauasyder

ASAINS OTOTZ — £17L (8907 44V :924n0S

3ingsia3ad 1S opueQ edwe]

Iweiy

31D Jejiwis yym suosuedwo) Aiejes

03

000°0TS

000°0Z%

000'0g$

000'0¥S

000'0S%

000°09%

000°0L8

000°08%

122



City Turnover Statistics History

Paramedic Date Left Left For

1 03/04/01 Tampa

2 04/28/01 East Lake

3 08/01/01 Tampa

4 09/20/01 Clearwater/returned
5 06/26/02 ?

6 08/30/02 Personal reasons

7 10/05/03 ?

8 08/10/04 Nursing

9 01/24/05 Nascar/returned

10 01/22/06 Longboat Key

11 01/26/06 ?

12 07/21/06 Hillsborough County
13 07/24/06 Hillsborough County
14 01/31/07 Pasco

15 02/03/07 Longboat Key/returned
16 04/07/07 Orlando

17 02/15/08 Ft. Lauderdale

18 03/27/08 Hillsborough County
19 07/12/08 Nursing

New Pay Plan 10/01/08

20 03/01/09 Australia

21 11/06/09 St. Pete Beach

22 05/04/11 Sanibel

In exit interviews held with most of those who left, salary and benefits were cited as playing a
role in the decision to leave the organization.
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[ 5.2

| Paramedic/Firefighter Pension Cost Comparison

Description:

Provides a comparison of countywide average Firefighter (FF) / Paramedic pension cost by
department.

Data is based upon the Pinellas County ALS First Responder Budget Submissions from Cities
and Fire Districts, Form 2A — Personal Services Detail.

Both FY10-11 and FY11-12 are provided for comparison
14 of the fire departments are under a Chapter 175 Defined Benefit Pension Plan.

The State contributes 1.85% of gross premiums collected on property insurance covering
property within the corporate limits of the municipality or boundaries of the fire control district.

Employee contributions range from 1% to 10.3%; St. Petersburg has an employee contribution
rate of 7%.

The remaining four departments are under the Florida Retirement System which require a 3%
employee contribution (effective 7/1/11)

FY10-11 Average Pension Costs:

FY10-11 Countywide Average Pension Cost and % of Salary = $16,717 (26%)

FY10-11 St. Petersburg Average Pension Cost and % of Salary = $45,555 {64%)

I
FY11-12 Average Pension Costs:

F¥11-12 Countywide Average Pension Cost and % of Salary = $16,852 (27%)

FY11-12 St. Petersburg Average Pension Costs and % of Salary = $44,332 (62%)

Supporting Data:

See summary sheets attached.

X See Appendix for Source Data - First Responder 2012 Budgets

[_City Staff Position: Agree. See Section 5.3 for additional information.

i County Staff Position: Agree
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5.3 | Unfunded Actuarial Pension Liability

Description:

St. Petersburg pension costs as a percentage of payroll are higher than other jurisdictions in Pinellas
County.

Part of the reason for that difference is the unfunded liability attributable to the Prior Pension Plan for
employees participating in the city’s Firefighters Pension Plan.

A new plan, generally referred to as the Supplemental Firefighters Pension Plan, was put in place in
1970, applicable to all new hires after October 1, 1970.

The unfunded liability for the Prior Plan was amortized over a 40-year period, and is expected to be fully
paid in 2020. At that time, the percent of payroll will decline significantly from the current rate of 60% to a
projection of under 20%, assuming no plan changes and other actuarial assumptions related to earnings,
efc.

That being said, the projected EMS portion of the Prior Plan unfunded liability for the years 2012 and
2013 is $740,000, with annual declines to approximately $300,000 in 2018 and a 0 balance in 2020.

Supporting Data:

SP Firefighters Pension Plan Facts

Compare Frior Plan to Supplemental Plan

lllustrate Normal Retirement Benefits

Firefighters Retirement System Prior Plan Contribution

X See Appendix for Source Data (See Actuarial Studies, 20-Year Forecast, Premium Tax
Contributions

| City Staff Position: Agree

County Staff Position:

The County has contracted with a forensic accountant to review and validate all pertinent pension data.
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MEMORANDUM
City of St, Petersburg

¢
To: Tish Elston, City Administrator
From: Gary G. Comwell, Director, Human Resource
Date: August 5, 2011
Subject: Firefighters® Retirement System Prior Plan Contribution

As requested, atlached is a letter from our actuarial consultants, Buck Consulting, which
projects 10 years forward the doltar amount of the City’s contribution to the Firefighters’
Retirement System attributable to the Prior Plan liability. The consultant’s figures project
the entire liability attributable to the prior plan; the question you posed was whether we
could project the amount of the City’s pension contribution attributable to the prior plan
liability for the EMS Division only. While Buck did not have the data to segregate the
contribution amount for the EMS division from the total, I did discuss with them whether
it would be a reasonable approximation to use the percentage the total sworn EMS salary
is of the entire Department swom salary to estimate the contribution attributable (o EMS.
They have agreed that this is a reasonable approximation given the data we have

available,

Utilizing budget data supplied by the Fire Department, total sworn salary of the
Department (less the Chief, who is no longer in the pension plan) is $18,442,115: of that,
$5,461,030, or 29.6%, is attributable to the EMS Division. Using that percentage, 1 have
prepared a spreadsheet which calculates the estimated/projected prior plan liabihty
attributable to the EMS Division, which is attached. Obviously, these figures are
projections, and will fluctuate dependent upon changing incumbent demographics,
market returns, plan changes, and the like.

Please contact me if you have any questions,

(63 Dave Metz, Sr. Administrator, Internal Services
Tim Finch, Director, Budget and Management
Vicki Grant, Manager, Benefits
Steve Knight, Chief, Fire Rescue
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buck: SRIRIPS RIS A Xerox Company

August 4, 2011

Mr. Gary Cornwell

Human Resources Director
City of St. Petersbury

P.C. Box 2842

St. Petersburg, FL 33731-2842

Firefighters® Retirement Svstem — Projection of Contribution Attributable to the Prior Plan

Dear Gary:

We have completed a forecast of the estimated portion of the City contribution attributable to the
Prior Plan for the Firefighters’ Retirement System. The amount of the contribution 1o the Prior Plan
is estimated to be a pro rata portion of the unfunded liability payment, allocated based on the
percentage of the actuarial accrued liability associated with Prior Plan members. Below is a
suminary of the results, shown in millions of dollars:

Percentage of

Estimated Estimated City Contribution Estimated City Contribution

Fiscal Year Citv Contribution Attributable to the Prior Plan Attributable to the Prior Plan
2011 10.7 30 28.0%
2012 9.9 25 25.3%
2013 10.3 2.5 24.3%
2014 9.9 22 22.2%
2015 9.5 1.9 19.9%
2016 7.7 1.3 16.8%
2017 7.7 1.2 15.6%
2018 7.3 1.0 13.7%
2019 3.0 1.0 12.4%,
2020 8.5 1.0 11.8%
2021 31 0 0.0%

Note that in fiscal 2021, we estimate that the City contribution will be solely attributable to the
Supplemental Plan as the original base established on October [, 1979 will expire.

Assumptions and Methods

Our cstimates are based on the 20-year forecasts provided in our letter dated June 23, 2010 10 Vicki
Grant. Beginning with fiscal 2012, we adjusted the forecast to reflect the actual results of the most
recent valuation as of the October 1, 2010, including the allocation of liabilities between the
Supplemental and Prior Plans. The impact to fiscal 2012 was projected forward (o future fiscal
years.

200 Galleria Farkway NW, Suile 1900 + Alanta, GA 30339-5945
7709552488 » 770.933.8336 {fax)

133



Mr. Gary Comwell
August 4, 2011
Page 2

Our calculations were based on member census data submitted for the October 1, 2010 actuarial
valuation. The actuarial cost methods and assumptions used for this study are the same as those
adopted by the Board for the October 1, 2010 valuation. All computations were performed using
generally accepted actuarial principles and methods.

If you have any questions regarding this study, please do not hesitate to contact me.

Respectfully submitted,

(}&\ %Mp
|
Joél ph L. Griffin, ASA, EA, MAAA, FCA

Director

PRetirementsit Poivesburg 241 1Spacial ProjecisiCoutribulion Projecsion Pripr vs Sepp:ORAFT - Firefighters' Relirenwm Syswem - Progection of Paior Plan Contrllmions doc
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[ 5.4 | Firefighter/Paramedic Other Benefits Cost Comparison

Description:
- Provides a comparison of countywide average Firefighter (FF) / Paramedic Other Benefits
comparison by department. Other Benefits includes FICA, Health and Life Insurance, Weekly
Benefits, Workers Compensation and Unemployment Compensation.

- Data is based upon the Pinellas County ALS First Responder Budget Submissions from Cities
and Fire Districts, Form 2A — Personal Services Detail.

- Both FY10-11 and FY11-12 data are provided for comparison.

FY10-11 Average Other Benefits Costs:
- FY10-11 Countywide Average Other Benefits Cost and % of Salary = $17,902 (28%)

- FY10-11 St. Petersburg Average Other Benefits Cost and % of Salary = $16,954 (24%)

FY11-12 Average Other Benefits Costs:
- FY11-12 Countywide Average Other Benefits Cost and % of Salary = $18,772 (30%)

- FY11-12 St. Petersburg Average Other Benefits Cost and % of Salary = $19,278 (27%)

Supporting Data:

X See Appendix for Source Data — 2012 First Responder Budgets — See Section 5.1

| City Staff Position: Agree |

[ County Staff Position: Agree [
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I |
FY 10-11 ALS First Responder FD Salary Benefits

Average Salary Benefit % Average Benefits
Fire Departments
Belleair Bluffs 66,600 26.59% 17,707
Clearwater 60,943 16.98% 10,350
Dunedin 68,501 25.60% 17,538
East Lake 64,332 32.28% 20,769
Gulfport 60,262 29.90% 18,016
Largo 65,350 31.58% 20,642
Lealman 72,205 27.78% 20,062
Madeira Beach 53,722 25.03% 13,446
Qldsmar 60,030 23.60% 14,169
Pasadena 63,029 25.07% 15,802
Pinellas Park 59,109 26.11% 15,434
Palm Harbor 68,349 33.06% 22,597
Pinellas Suncoast 68,433 32.43% 22,190
St. Pete Beach 60,555 24.01% 14,541
Seminole 58,775 32.80% 19,278
Safety Harbor 64,305 39.37% 25,315
St Petersburg 71,494 23.71% 16,954
Treasure Island 65,071 20.83% 13,552
Tarpon Springs 59,607 34.38% 20,492
Tierra Verde 55,836 34.36% 19,183
Low 50,614|" 20.45% 10,350
Average 63,325 28.27% 17,902
High 72,205 35.06% 25,315
Support Section 5.4
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FY 11-12 ALS First Responder Salary Benefits

Benefit % Average
Average Salary Benefits
Fire Departments
Belleair Bluffs 68,257 28.42% 19,400
Clearwater 59,582 17.20% 10,246
Dunedin 66,484 26.73% 17,768
East Lake 61,774 41.27% 25,497
Guifport 63,134 28.93% 18,264
Largo 66,847 30.88% 20,642
Lealman 66,426 32.24% 21,418
Madeira Beach 50,614 24.60% 12,453
Oldsmar 60,164 25.15% 15,131
Pasadena 63,698 24.69% 15,724
Pinellas Park 59,995 27.54% 16,522
Palm Harbor 69,748 31.93% 22,274
Pinellas Suncoast 61,597 44.33% 27,303
St. Pete Beach 61,989 24.51% 15,191
Seminole 59,361 30.93% 18,359
Safety Harbor 59,877 41.39% 24,782
St Petershurg 71,576 26.93% 19,278
Treasure Island 67,112 22.75% 15,267
Tarpon Springs 59,607 32.80% 19,550
Tierra Verde 51,679 39.40% 20,364
Low 50,614 20.24% 10,246
Average 62,476 30.05% 18,772
[High 71576 38.15% 27,303

Support Section 5.4
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[ 5.5

|_Paid Time Off — Scheduled Time Off Comparison ]

Description:

Provides a comparison of average Paid Time Off and Scheduled Time Off by department,

Based on FY12 EMS Budget Requests: Average Paid Time Off includes Vacation, Sick and
Holiday annual accrual as documented on Pinellas County ALS First Responder Program Form
2A Personal Services Detail.

Based on FY12 EMS Budget Requests: Average Scheduled Time Off includes Kelly Days or
Relief Days as documented on Pinellas County ALS First Responder Program Form 2A Personal
Services Detail.

Firefighter Paramedics typically work a rotating shift pattern of 24 hours on-duty and 48 hours of
scheduled off-duty. This shift rotation averages out to a 56 hour workweek. During a 28 day work
periad, fire fighters are entitled to Fair Labor Standards Act (FLSA) overtime only for hours
actually worked over 212 during that 28 day period (in essence, a 53 hour work week).

For Cities and Fire Districts the utilization of Kelly Days or Relief Days (Scheduled Time Off)
reduce scheduled overtime costs. For employees, it is a benefit to the empioyee by reducing
actual hours worked.

“Continuous Staffing” is the full or partial positions necessary to ensure continuous (24/7) staffing
when the primary employee is on Paid Time Off or Scheduled Time Off.

For EMS funding the seventeen (17) other Cities and Fire Districts, the County pays for the
“Continuous Staffing” of authorized Paramedic positions. Funds are provided to cover for
adequate staffing for all paid time off including Kelly Days or Relief Days, which are expensed
each fiscal year. The accrual and dispersal of funds are maintained by the City or Fire District.

The County funds the City of St. Petersburg for 78 positions contained in the City's Rescue
Division budget based upon historically authorized Paramedic positions. The County does not
pay the City for the full “Continuous Staffing” (i.e. Kelly Days are not compensated), which would
equate to 89.5 positions. The 78 positions equates to a 3.55 continuous staffing multiplier.

The countywide average continuous staffing multiplier is 3.6.

Paid Time Off:

Countywide average annual Paid Time Off 438 Hours
St. Petersburg average annual Paid Time Off 502 Hours

Scheduled Time Off:
(Six Departments Provide Kelly/Relief Days)

Countywide average annual Scheduled Time Off 268 Hours
St. Petersburg average annual Scheduled Time Off 208 Hours (Not County Funded)

Supporting Data:

See summary sheet attached.
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0 See Appendix for Source Data

| City Staff Position: Agree f

[ County Staff Position: Agree |
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{ 6.1 | Cost per Call, Capita and Unit

Description:

Provides for a comparison of Costs per Call, Cost per Capita and Cost per Unit.

FY10 — 11 Countywide Aggregate Cost per Call = $275
FY10 - 11 Countywide Average Cost per Call = $356
FY10 —~ 11 City Cost per Call = $306

Projected after IPS Implementation Countywide Aggregate Cost per Call = $196
Projected after IPS Implementation Countywide Average Cost per Call = $310
Projected After IPS Implementation City Cost per Call = $129

FY10 ~ 11 Countywide Aggregate Cost per Capita = $40.93
FY10 - 11 Countywide Average Cost per Capita = $52.00
FY10 — 11 City Cost per Capita = $50.18

Projected after IPS Implementation Countywide Aggregate Cost per Capita = $29.12
Projected after IPS Implementation Countywide Average Cost per Capita = $43.00
Projected After IPS Implementation City Cost per Capita = $21.09

FY10 - 11 Countywide Aggregate Cost per Seat (Paramedic Position 24/7) = $448,381
FY10 - 11 Countywide Average Cost per Seat (Paramedic Position 24/7) = $417,397
FY10 - 11 City Cost per Seat (Paramedic Position 24/7) = $570,215

Projected after IPS Implementation Countywide Seat (Paramedic Position 24/7) = $376,569

FY10 — 11 Countywide Aggregate Cost per Unit = $614,717
FY10 - 11 Countywide Average Cost per Unit = $480,121
FY10 — 11 City Cost per Unit = $1,045,395

Projected after IPS Implementation Countywide Unit = $376,569

Supporting Data;

Chart — Cost per Call, per Capita and per Unit

City Staff Position: Agree.

manage a large provider agency that is not included in smaller agencies.

other large cities in Florida.

It is important for the city to express that St. Petersburg’s costs include additional expenses necessary to

While St. Petersburg has the highest total compensation package in Pinellas County it is comparable to
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When comparing St. Petersburg's costs to other agencies in the county, St. Petersburg has a below
average cost per call and a below average cost per capita.

Currently, St. Petersburg responds to more calls than any other agency in the county and provides that
service for below average costs.

Under the |PS proposal, St. Petersburg would remain the busiest agency in the county and receive the
least funding per call and per capita in Pinellas County.

County Staff Position:

The City has the most expensive delivery methodology and far exceeds the average salary, benefit and
pension package provided to other Firefighter/Paramedics. This is highlighted in the comparison of Cost
per Unit $1,045,395 as compared to the Countywide Average Cost per Unit of $480,121 excluding the

City.
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[ 6.2 | Equity and Fairness in ALS First Responder Funding

Description:
The County's goal is to improve the equity and fairness of how providers are compensated.

Throughout the book, there are various measures of system characteristics — call volume, response
times, salary, benefits and total pay, unit costs, per capita costs, etc. Each can in some way be used by
any of the providers to make a case of fairness and equity.

In the end, the system works. It is uniikely than any single measure or group of measures will ever satisfy
all providers at the same time.

Supporting Data:

Table: IPS Reduction Analysis

Graph: Current SPFR Workload to Funding Equity
Graph: IPS SPFR Workload to Funding Equity

o See Appendix for Source Data

City Staff Position:

Designing a system that can be measured as absolutely “fair” on all parameters is nearly impossible. The
data in this book show that the City has higher total pay costs, but when averaged on a variety of
measures (per call, per capita) is in the middle of providers (see Section 6.1).

Likewise, the City is neither highest nor lowest on response time averages (see Section 2.6}.

The easiest test of fairness is simply a common sense test. Looking at the following charts (IPS
Reduction Analysis, SPFR Workload to Funding Equity, and IPS SPFR Workload to Funding Equity) it is
difficult to deem as fair that St. Petersburg runs approximately 29.5% of the EMS calls and has between
32% and 33% of the first responder funds allocated, but would be reduced to 19.4% of the allocation
under IPS.

The other larger providers in the county lose dollars but none of the other large providers are similarly
impacted.

Clearwater runs just over half the calls as St. Petersburg, is cut less than $1 million, currently receives
about 13% of first responder funds and would receive 15% of the IPS allocation.

Largo runs about 13% of the calls, currently receives 13% of the responder allocation, and would receive
12.5% under IPS, losing $500k to $600k.

Pinellas Park runs 8% of the calls, currently receives 7.5% of the first responder allocation, and would
receive 8.3% of the IPS allocation, tosing approximately $500k.
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Under the IPS proposal:

St. Petersburg loses over 50% of its first responder monies.
Clearwater — 14% - 18%

Largo — 14% - 15%

Pinellas Park — 17% - 18%

With approximately $7 million in cuts to St. Petersburg and a remaining allocation of $5.5 million, it is
likely that even the private sector could not perform first responder services in St. Petersburg.

County Staff Position:

it is a absolute contradiction for the City to fully implement Priority Dispatch and use ALS Engines only in
scenarios in which the City expands their services to include patient transport. Otherwise the City is
absolutely opposed to both. In Scenario 8.4 the City would fully implement Priority Dispatch, operate ALS
Engines and have a $0 cost for ALS First Responder Services. It is within the City's ability to do this now
to assist the Authority in reducing costs. By showing the City could provide ALS First Responder Services
at no cost, it could certainly provide these services at the funding level of $5.2 Million recommended in
Scenario 8.2. Scenario 8.4 would dramatically increase the cost of Ambulance Services and remave it
from the competitive bid process.

The IPS proposal impacts the City of St. Petersburg greater than other jurisdictions because the City has
the most expensive delivery methodology and far exceeds the average salary, benefit and pension
package provided to other Firefighter/Paramedics. This is highlighted in the comparison of Cost per Unit
$1,045,395 as compared to the Countywide Average Cost per Unit of $480,121 excluding the City.

It is fair for the County to seek a reasonable and uniform service delivery model that provides for the
reasonable integration of Fire and First Responder Services. This integration is possible through the
utilization of Priority Dispatch which would provide for a reascnable First Responder maximum workload
level. Sixty two percent (62%) of Authority funded ALS First Responder Units in the EMS System are
safely and effectively operated as ALS Engines. Integrating First Responder and Fire Suppression is a
win/win approach for the financial and operational efficiency of the system. The City of St. Petersburg has
chosen minimal integration of Fire and First Responder Services. It is reasonable for the EMS Authority to
continue to seek best practices such as Priority Dispatch.

The County agrees a secondary deployment analysis will be performed to ensure the integration of Fire
and First Responder Services will be safe, effective and maintain appropriate Fire and EMS service
levels. iPS conducted a deployment analysis through the University of Arizona which accounted for Fire
workload, but, the consultant recommended an additional deployment analysis to “operationalize” the
plan.

Nationally, over the last 20 years Fires have decreased by approximately 30% due to improved building
codes, implementation of sprinkler system have lead to resources being more available which can be
safely utilized for Medical First Response.

In 2010, there were 47,869 Fire/EMS Incidents in the City, comparatively there were 228 Working Fires
(0.47% of incidents). In 2009, there were 46,908 Fire/EMS Incidents in the City; comparatively there
were 166 Working Fires (0.35% of incidents).

In addition, it is reasonable for the County to seek overall equity in salary, benefit and pension costs
across all 18 Cities and Fire Districts. The wide variance between the City’s total compensation and the
rest of the Cities and Fire Districts is neither fair nor equitable.

Paramedics in the countywide EMS System receive the same certifications, training, continuing medical
education, operate under the same Medical Director and clinical protocols, however, have a wide range of
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total compensation.

Although the City has many busy Fire Stations, there are many other Fire Stations throughout the other
Cities and Fire Districts that have a similar call volume. Therefore, the busyness of Fire Stations does not
justify the wide variance in Firefighter/Paramedic total compensation.

The City’s service delivery methodology and high total compensation unfairly burdens the Countywide
EMS Ad Valorem tax revenue as compared to other Cities and Fire Districts.

Additionally, it is not fair or equitable that the Board of County Commissioners, sitting as the EMS
Authority, is responsible for increasing the EMS Ad Valorem millage rate, but, is not the body that can
control costs. The City has in its sole purview the ability to determine the service delivery model and the
compensation package of its employees,

If the City provided Fire and EMS under their general fund budget, it is reasonable to assume that some
of these cost savings measures would have already occurred. It is reasonable for the EMS Authority to
seek a standardized service delivery model and standardized cost reimbursement model to ensure
equity, fairness and cost containment as a key component of the EMS System.
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[ 7.1 | Priority Dispatch

Description:
History of The Pinellas County MPDS

Medical Priority Dispatch System (MPDS) is a way of categorizing and prioritizing EMS incidents, using
established protocols.

The main objective of MPDS is to "send the right thing to the right person in the right way at the right
time:"
- "Right Thing” means ALS First Responder or Ambulance or both for life threatening emergencies.
- “Right Person” means the response is based upon the patient's medical complaint and severity.
- “Right Way and Right Time” means an emergency response for life threatening and potentially life
threatening situations and without Lights & Sirens for non-life threatening situations.

EMS System Goals

ALS First Responder

- Preserve availability for Life Threatening Emergencies.
- Preserve availability for Fire Protection.

- Contain Growth and Manage Resources

Ambulance
- Preserve availability of Ambulances for Transport Mission.
- Contain Cost and Manage Resources

Efforts to further enhance Priority Dispatch in Pinellas County
- Pinellas County EMS began providing MPDS in 1990. MPDS was provided by the
Paramedics in the EMS Communications Center after the dispatch of Medical First
Responders.

- In April 2008, Phase 1 of the Priority Dispatch Enhancement Project was implemented. All
Pinellas County 9-1-1 personnel were trained as Emergency Medical Dispatchers (EMDs) by
the National Academy of Emergency Dispatch and the primary Emergency Medical Dispatch
function was transferred from the EMS Communications Center to the Pinellas County 9-1-1
Center.

- Aquality assurance and improvement program was instituted and the 9-1-1 Center is on
track to hecoming an Accredited Center of Excellence.

- September 2010, a presentation of Phase 2 & 3 of the Priority Dispatch Enhancement Project
made to City Managers and Fire Chiefs.

- In December 2010, Phase 2 of Priority Dispatch Enhancement Project was instituted. This
effort is safely reducing dual responses (ALS First Responder and Ambulance) on many non-
life threatening calls. There has been an average of 629 fewer automatic Ambulance
responses per month. In addition, there has been an average of 151 fewer automatic ALS
First Responder responses per month to Skilled Nursing Facilities.

- On August 17th, 2011, the Pinellas County EMS Advisory Council voted to support the further
implementation of Priority Dispatch.

- On September 6th, 2011, the Pinellas County Medical Control Board approved the most
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recent Phase 3 enhancements and EMD protocols to be implemented in 2011, This
enhancement is nearly identical to the presentation made to City Managers and Fire Chiefs in
September 2010.

- The approved EMD protecol calls for Ambulance only responses to Sick Person-Alpha and
Falls-Alpha. These are situations in which the caller has verified there are no life threatening
or priority symptoms that would necessitate an emergency response.

- The approved EMD protocol will ensure a Paramedic Ambulance arrives within 10 minutes on
average and an ALS First Responder will be dispatched immediately (non-emergency) if the
Ambulance arrival is expected to be greater than 15 minutes. If a caller expresses concern
about the response time or cails back indicating a worsening condition, an ALS First
Responder will be dispatched emergency and the Ambulance will be upgraded to an
emergency response.

- In accordance with the national standard (NAED), a single Basic Life Support (BLS - Non-
Paramedic) Unit can be dispatched without lights or sirens. In many communities, outside of
Pinellas County, this is a private BLS Ambulance non-emergency response without
Response Time monitoring or performance requirements.

Benefits of the Priority Dispatch Enhancement Project

-  Effective resource utilization and proper level of service by call type.

- Eliminates over response which can be perceived as waste by the public.

- Preserves availability of resources to improve response times to life threatening
emergencies.

- Reduces the need for stand-alone Rescue Unit by reducing the over response of ALS First
Responder Units to non-life threatening situations.

- Conserve resources and use our resources more effectively to contain growth and manage
responses.

Supporting Data:

Phase 3 - ALS First Responder Projected Call Reduction (Annual)

Falls = approximately 7,500

Sick Person = approximately 6,500

Total = approximately 14,000

St. Petersburg = approximately 4,200 (based upon 30%)

Projected Call Reduction based on data from August 2010 through July 2011

Medical Control Board Presentation — Priority Dispatch Improvements September 6, 2011
Revised Priority Dispatch Protocol 3.1

Phase 3 Anticipated Reduction by Department

o See Appendix for Source Data

City Staff Position:

The City has a long history of providing quality emergency medical services to its citizens. While Priority
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Dispatch may be an accepted national practice when considering allocating resources to medical risk,
Pinellas County is unigue in its governance of EMS as more than one government body participates in
the ultimate delivery of services.

The unilateral elimination of notifying the city of 911 calls for assistance within the city limits may be
viewed as a reduction in service as it relates to specific protections of service levels prior to 1989 in the
Special Act.

As currently structured, the city would perform a backup function and would be dispatched if the
ambulance cannot arrive within 15 minutes or if the caller calls the 911 Center again. It will be difficult for
the citizen caller to understand why it took St. Petersburg Fire/Rescue up to 20 minutes to respond to
their call.

There has been no educational effort undertaken to inform the public of this change. Citizens will still hold
their rescue personnel accountable regardless of how the call was originally dispatched.

County Staff Position:

It is an absolute contradiction for the City to fully implement Priority Dispatch only in scenarios in which
the City expands their services to include patient transport. In Scenario 8.4, the City would fully implement
Priority Dispatch.

The County EMS System has an obligation to continue to adopt best practices, such as Priority Dispatch,
to continually improve the quality and cost effectiveness of service delivery. The opposition to the
implementation of Priority Dispatch is preventing the EMS System from being as financially and
operationally effective as it could be.

It is incumbent upon the County to improve the public's perception of the appropriate use of resources by
eliminating multi-unit responses to non-life threatening calls. The implementation of Priority Dispatch
would enhance citizen’s confidence and trust that the EMS System is functioning in a cost effective yet
patient centered manner.

The protocol, as written, immediately dispatches an ALS First Responder Unit if the Ambulance estimated
time of arrival is anticipated to be 15 minutes or more. There should no negative public impact on the
City's personnei. This protocol has been approved by the EMS Advisory Council, the EMS Medical
Director and the EMS Medical Control Board.

The public education campaign for this change will be to inform every 9-1-1 caller on a case by case
basis. Further, the EMS Medical Director is working with the Pinellas County Medical Society for
physicians to inform their patients.
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3.1 Priority Dispatch & Response Modes

Purpose:

To give clear guidance for the response of units to 911/EMS calls within the
Pinellas County EMS System.

3.1a DESCRIPTION:

The Pinellas County EMS System has adopted caller interrogation instructions
set forth in the National Academies of Emergency Dispatch’s Medical Priority
Dispatch System (MPDS), Version 12 Protocols in their entirety. Within the
guidelines of the MPDS, medical direction reserves the right to modify response
configurations to meet local needs. From time to time, it may become necessary
for the system to amend or modify response configurations because of medical
research, local needs, and the evolution of the MPDS.

The Emergency Medical Dispatcher (EMD) plays a key decision-making role in
determining EMS response.

3.1b Definitions For Use In This Protocol

“Response Mode" is either an "Emergency Response” (HOT) or a “Downgraded
Emergency” (COLD).

“Emergency Response” may be called *HOT” or “Upgraded” and indicates the
use of red lights and sirens.

‘Downgraded Emergency” may be called "COLD” or “Downgraded” and indicates
that no red lights or sirens are being used.

"EMD” means Emergency Medical Dispatcher.

3.1¢ Dispatch

Upon receipt of a 9-1-1/EMS call, Pinellas County Emergency Communications
(9-1-1) will process the call and dispatch the appropriate unit{s), in accordance
with the response determinant matrix in 3.1d, and the closest unit dispatch policy.
The Ambulance Communications Center will dispatch the closest available and
most appropriate ambulance(s) based upon the current System Status
Management Plan following the response determinant matrix in 3.1d.

If the response determinant for the 9-1-1/EMS Call results in an Alpha- No First
Responder response, an Ambulance will be dispatched as a Downgraded
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Emergency. The 911 Center will keep the call “open” until they have verified that
an Ambulance has been assigned. if the response time is anticipated to be
greater than fifteen (15) minutes or Ambulance isn’t readily available for dispatch,
the 911 Center will be notified and an ALS First Responder Unit dispatched
immediately after receipt of the call by the Ambulance Communications Center. I
there is a callback indicating a worsening patient condition or expressing concern
over the response time, the call will be upgraded to a Bravo response, the
Ambulance will upgraded and an ALS First Responder will be dispatched.

3.1d Response/Pre-Arrival

All EMS Units will initially respond EMERGENCY to an incident until an EMD
Determinant is reached.

The 9-1-1 Radio Operator and the Sunstar System Status Controller (SSC) will
advise the appropriate responding units of any scene safety information, the
primary complaint (chest pain, falls, etc) and response mode (emergency vs.
downgraded emergency). Patient's age, sex, conscious and breathing status
may also be relayed as time permits and when appropriate.

The EMD will conduct a caller interrogation and provide pre-arrival instructions in
accordance with the current Pinellas County version of the MPDS protocols.
Upon the completion of the interrogation, the EMD will document the response
determinant and update the response determinant if necessary.

Any information provided by the caller indicating infection control measures
required by EMS personnel would be typed into the “notes” of the call, indicating
airborne or blood borne if known. If the EMD is unable to discern between the
two, a note indicating “universal precautions” will be typed into the notes of the
call. Specific bio-surveillance procedures may require additional questioning and
other specific response.

All Echo determinants will be dispatched as emergency. It is encouraged that
local EMS agency protocol addresses specialized assignment(s) by 9-1-1 upon
receipt of an Echo situation in their respective EMS response district.

The Central Dispatch Radio Operator and the Sunstar System Status Controller
will advise the responding units of the response determinant over the assigned

radio tactical channels or via Mobile Communications Terminal (MCT). Units will
alter their response upon receipt of the determinant via radio or MCT message.
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All ALS First Responders and Ambulances will respond following the response
matrix:

Determinant ALS First Responder ALS Ambulance
Echo Emergency Emergency
Delta Emergency Emergency
Charie Emergency Emergency
Bravo Emergency Emergency - if Ambulance is
assigned per EMD Determinant.
Alpha Downgraded Emergency - if Downgraded Emergency - if
ALS First Responder is Ambulance is assigned per EMD
assigned per EMD Determinant.
Determinant or Protocol
3.1f(d).

Note: EMD Determinants, listed at the end of Protocol 3.1, may modify the resources that
respond and/or the response mode for specific call situations.

3.1e Responding Ambulance Coordination:

Upon receipt of the response information, Ambulance units will acknowledge the
call. The controller will announce which First Responder unit is responding; the
Fire Tactical Channel; and state if the Ambulance being assigned is a “Closer
Unit" upon initial dispatch.

The Ambulance crew will immediately switch their portable radio to the Fire
Tactical Channel. The unit will monitor this channel until their arrival on the
scene or cancellation. The Ambulance will promptly acknowledge upgrades,
downgrades, cancellations and requests for tocations or ETAs.

if the unit is advised that they are a “Closer Unit,” they will immediately come up
on the Fire Tactical Channel using their portable radio and advise the fire/rescue
unit that they are a closer unit, their response mode and location/ETA.

If the Ambulance arrives first on scene they will advise on scene, provide a “size
up”, as necessary, and advise “At Patient’ on the working Fire Tactical Channel.

3.1f Response Considerations:

a. Fire Standby, Ambulance Requested

When responding with the First Responder to a fire incident, Ambulances are to
respond non-emergency unless requested emergency by the incident
commander or pre-arrival information indicates possible or known patients at the
scene. Ambulances will not prompt Command for an assignment or staging
location.
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b. Staging

When responding to volatile, violent or unsecured incidents requiring staging,
First Responder or Ambulance units will respond emergency to the staging
location unless their ETA to the staging location is less than five minutes; or
another ALS unit has arrived at the staging location; or the call has been
downgraded by EMD. If the scene is cleared by law enforcement while enroute
non-emergency, the unit may then upgrade if necessary.

¢. "Request for Information”

Requests into 9-1-1 for “medical” information (such as medical advice, treatment
of iliness or injury, directions to the hospital, etc) shall be generated as a “hold
call” incident and transferred with the caller to the Sunstar Communications
Center.

Information only for a patient with a medical complaint or medical advice
request

The EMD will process the incident with the MPDS. If the patient has an
MPDS Priority Complaint (Chest Pain, Breathing Difficulty, Altered LOC or
Serious Hemorrhage) the EMD will upgrade the incident to a full system
EMS response.

If the caller refuses EMS response, the EMD may advise the caller of other
options (ER, immediate care clinic, call their physician, etc). EMD will
document all information in CAD.

EMD’s will not give patient care instructions outside of the MPDS protocols,
or above a BLS level of care (stingray treatment with hot water, bleeding
control, etc. are acceptable, but medication administration is not)
Directions

If a caller is requesting directions to a care facility, the EMD will provide the
caller with the option of an EMS response to their vehicle if they will stop. If
the caller refuses to stop, EMD may give the requested information to the
caller. EMD will document all information in CAD.

Note: Poisoning information only situations are addressed in MOM Dispatch
Protocol 3.3

Note: Seven digit calls into the Sunstar Communications Center for similar
situations shall be handled utilizing this protocol, 3.1f.
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d. “Alpha Response to Medical Facilities and Medical Professionals on Scene”

Once EMS has been completed and the EMD determinant level is an Alpha level
response from one of the following facilities listed below, the incident shall be
transferred via Computer Aided Dispatch (CAD) to the EMS Communications
Center for the dispatch of an ALS Ambulance. The ALS Ambulance shall be
assigned as a priority-2 (downgraded emergency) response, in accordance with
Protocol 3.2, with only an ambulance being assigned to the incident:

- Adult Living Facilities

- Nursing Home Facilities

- Home Health Care Personnel (to include Hospice)
- Physician's Office

Any call, within this section 3.1(f)(d), received via 911 from the generat public will
receive an ALS First Responder response.

3.19 Unit Altering Response:

First Responders, Ambulance units, and administrative personnel responding to
requests for assistance may vary (upgrade or downgrade) from the response
determinant if necessary due to

staging for law enforcement, scene hazards, heavy traffic or additional patient
information which will substantiate their altered response mode.

All altered response modes (refer to the below listing) will be relayed to the
appropriate 9-1-1 working tactical radio channel operator and documented in the

‘notes” of the call. This is a mandatory reporting requirement.

- Downgrade due to Staging (ETA less than five minutes to staging location)
- Downgrade or upgrade due to Hazard/Weather or other scene conditions
- Additional incident specific patient information which will substantiate the
altered response mode

3.1h Size Up/Downgrade:

Upon notification over the assigned First Responder tactical radio channel of "at
patient” of the first ALS, BLS, or agency supervisor, 9-1-1 will advise the
Ambulance number assigned to the call. The first arriving unit (Ambulance or
First Responder) shall assess the patient(s) and scene(s) and rapidly advise
other responding units to upgrade or downgrade. The first ALS Unit may cancel
other responding units as necessary after a primary patient assessment.

A BLS Unit or a law enforcement officer on scene may downgrade, but cannot
cancel the nearest ALS Unit. At least one licensed/permitted ALS Unit (or BLS
Unit with a County Certified paramedic) must arrive to evaluate and obtain
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refusals from any individual(s) who have been involved in the incident. A BLS
Unit staffed with a County Certified paramedic that elects to cancel the ALS
personnel must insure that the individual(s) do not meet any criteria that would
make them a patient. (Refer to the patient refusal protocol.)

Sunstar personnel shall not prompt a System Status Controller, Paramedic or
EMT's, First Responders or the 9-1-1 Center to downgrade a response to an
Emergency Request.

3.1i Ambulance “first on” MVC with refusals

If the Ambulance is the first ALS unit to reach the scene of a motor vehicle crash
with all patients refusing EMS evaluation and transport, the Ambulance will
downgrade the incoming First Responders and complete the refusal
documentation. The Ambulance will not cancel the First Responders. First
Responders will continue in non-emergency, await law enforcement, and perform
hazard assessment and abatement as necessary. The Ambulance will go
available when refusals are completed and scene is turned over to First
Responders. If multiple First Responder units are enroute to the scene, First
Responders will use their discretion to cancel other incoming First Response
units as appropriate, as long as one First Responder unit continues to the scene.

3.1j Upgrade

An on-scene BLS unit, ALS unit or agency supervisor may upgrade other
responding units as needed due to deteriorating patient condition, weather or
other scene conditions.

First Responder and Ambulance Units may not order the upgrade or downgrade
of any other responding units until they are physically with the patient and
completed a primary patient assessment.

Depending upon the paramedic’s assessment of the patient/scene, he/she may

request an Ambulance, BLS or ALS First Responder response, if needed, once
they are at the patient's side.

3.1k On Scene:

On Scene, means the time when BLS, Field supervision, ALS First Responders,
and Ambulance units arrive at the scene of a request for service.

3.1l Cancellation Enroute:

An ALS Unit, or a BLS Unit with a County Certified paramedic, must continue to
the scene of every 911 request for service and determine the need for EMS first
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hand. Once the 911 system is activated for an EMS call, a County Certified
Paramedic must investigate it. _An EMS response shall not be cancelled by
the general public or law enforcement. Only one ALS Unit, or BLS Unit with a
County Certified Paramedic, should remain assigned to the call and other
responding unit(s) should be downgraded or cancelled as soon as possible.

3.1m “Unfounded Incident” Cancellation

It is expected that “unfounded “incidents will be investigated with the highest
degree of diligence (i.e. thorough search of the reported incident location and
perimeter, forced entry consideration, call back attempts to the location by either
the Sunstar Communications Center or 9-1-1, confirmation of CAD information,
etc.). The first arriving EMS unit at the dispatched scene location will advise 9-1-
1 or the Sunstar Communications Center of all efforts made to locate the patient
and reason for cancellation of EMS units as applicable.

3.1n Transport modes leaving the scene:

1. The use of lights and sirens during patient transportation must be based on
sound patient problem assessment. The use of lights and sirens must be
restricted to only those situations in which transport time reduction has been
proven to improve patient outcome.

2. Patients categorized in protocol as severity RED shall be transported from the
scene of the emergency with red lights and sirens to the most appropriate
hospital.

3. Patients categorized in protocol as severity YELI.OW may be transported
from the scene of the emergency with red lights and sirens if the patient's
condition is serious, considered unstable, life threatening and warrants timely
medical interventions at the hospital, such as thrombolytics for myocardial
infarction or stroke management.

References:

» Medical Priority Dispatch System, Version 12.1, International Academies
of Emergency Dispatch, March 2010.
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Protocol 3.1 - EMD Determinants Response
% 01:Abdominal Pain/Problems Response
01D01-ABDOMINAL PAIN/PROBLEMS: Not alert DELTA
01000-ABDOMINAL PAIN/PROBLEMS; OVERRIDE DELTA
01C06-ABDOMINAL PAIN/PROBLEMS: Females with pain above navel >45 CHARLIE
01C05-ABDOMINAL PAIN/PROBLEMS: Males with pain above navel >35 CHARLIE
01C04-ABDOMINAL PAIN/PROBLEMS: Females fainting or near fainting 12-50 CHARLIE
01C03-ABDOMINAL PAIN/PROBLEMS: Fainting or near fainting >50 CHARLIE
01C02-ABDOMINAL PAIN/PROBLEMS: Known aortic aneurysm CHARLIE
01C01-ABDOMINAL PAIN/PROBLEMS: SUSPECTED aortic aneurysm
tearing/ripping pain) >50 CHARLIE
01C00-ABDOMINAL PAIN/PROBLEMS: OVERRIDE CHARLIE
01A01-ABDOMINAL PAIN/PROBLEMS: Abdominal Pain ALPHA
02 Allergies (Reactions)/Envenomations (Stings/Bites)
02E01-ALLERGIES {Reactions))ENENOMATIONS  (Stings/Bites). INEFFECTIVE
BREATHING ECHO
02EQD-ALLERGIES (Reactions)/ ENENOMATIONS (Stings/Bites): OVERRIDE ECHO
02D04-ALLERGIES (Reactions)/ENENOMATIONS (Stings/Bites): Snakebite DELTA
02D03-ALLERGIES (Reactions))ENENOMATIONS (Stings/Bites): Swarming ATTACK
(bee, wasp, hornet) DELTA
02D02-ALLERGIES (Reactions)/ENENOMATIONS (Stings/Bites): DIFFICULTY
SPEAKING BETWEEN BREATHS DELTA
02001-ALLERGIES (Reactions)/ENENOMATIONS (Stings/Bites): Not alert DELTA
02D00-ALLERGIES (Reacfions)/ENENOMATIONS (Slings/Bites): OVERRIDE DELTA
02C02-ALLERGIES (Reactions)/ENENOMATIONS (Stings/Bites): History of severe
allergic reaction CHARLIE
02C01-ALLERGIES (Reactions)/ENENOMATIONS (Stings/Bites): Difficulty breathing
or swallowing CHARLIE
02C00-ALLERGIES (Reactions)/ENENOMATIONS (Stings/Bites): OVERRIDE CHARLIE
02BO1-ALLERGIES (Reactions)/ENENOMATIONS (Stings/Bites). Unknown
status/Other codes not applicable BRAVO
02B00-ALLERGIES (Reactions) ENENOMATIONS (Stings/Bites): OVERRIDE BRAVO
ALPHA - FIRST
02A02-ALLERGIES (Reactions)/ENENOMATIONS (Stings/Bites): Spider bite RESPONDER ONLY
02A01-ALLERGIES  (ReactionsyENENOMATIONS  (Stings/Bites) No difficulty ALPHA - FIRST
breathing or swallowing (rash, hives or itching may be present) RESPONDER ONLY
03 Animal Bites/Attacks
03D07-ANIMAL BITES/ATTACKS: ATTACK or Multiple Animals DELTA
03D06-ANIMAL BITES/ATTACKS: EXQTIC Animal DELTA
03D05-ANIMAL BITES/ATTACKS: Large Animal DELTA
03D04-ANIMAL BITES/ATTACKS: DANGERQUS body area DELTA
03D03-ANIMAL BITES/ATTACKS: Chest or Neck injury (with difficulty breathing) DELTA
03D02-ANIMAL BITES/ATTACKS: Nof alert DELTA
03DO01-ANIMAL BITES/ATTACKS: Unconscious or Arrest DELTA
03000-ANIMAL BITES/ATTACKS: OVERRIDE DELTA
03BO3-ANIMAL BITES/ATTACKS: Unknown Status/Other codes not applicable BRAVO
03B02-ANIMAL BITES/ATTACKS: SERIOUS hemorrhage BRAVO
03B01-ANIMAL BITES/ATTACKS: POSSIBLY DANGEROQUS body area BRAVQ
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03BOC-ANIMAL BITES/ATTACKS: OVERRIDE BRAVO
ALPHA - FIRST
03A03-ANIMAL BITES/ATTACKS: SUPERFICIAL bites RESPONDER ONLY
03A02-ANIMAL BITES/ATTACKS: NON-RECENT (>6hrs) injuries (without priority ALPHA - FIRST
symptoms) RESPONDER ONLY
ALPHA - FIRST
03A01-ANIMAL BITES/ATTACKS: NOT DANGEROUS body area RESPONDER ONLY
; 04 Assault/Sexual Assault
04D04-ASSAULT/SEXUAL ASSAULT: Multiple victims DELTA
04D03-ASSAULT/SEXUAL ASSAULT: Chest or Neck injury (with difficulty breathing) DELTA
04D02-ASSAULT/SEXUAL ASSAULT: Not alert DELTA
04D01-ASSAULT/SEXUAL ASSAULT: Unconscious or Arrest DELTA
04D00-ASSAULT/SEXUAL ASSAULT: OVERRIDE DELTA
BRAVO - FIRST
04B03-ASSAULT/SEXUAL ASSAULT: Unknown status/Other codes not applicable RESPONDER ONLY
BRAVO - FIRST
04B02-ASSAULT/SEXUAL ASSAULT: SERIOUS hemarrhage RESPONDER ONLY
BRAVO - FIRST
04B01-ASSAULT/SEXUAL ASSAULT: POSSIBLY DANGEROUS body area RESPONDER ONLY
BRAVO - FIRST
04B00-ASSAULT/SEXUAL ASSAULT: OVERRIDE RESPONDER ONLY
04A02-ASSAULT/SEXUAL ASSAULT: NON-RECENT (>6hrs) injuries without priority ALPHA - FIRST
symptoms) RESPONDER ONLY
ALPHA - FIRST

04A01-ASSAULT/SEXUAL ASSAULT: NOT DANGEROUS body area

RESPONDER ONLY

05 Back Pain {Non-Traumatic or Non-Recent Trauma)

05D01-BACK PAIN {Non-Traumatic or Non-Recert Trauma): Not alert DELTA

05D00-BACK PAIN (Non-Traumatic or Non-Recent Trauma): OVERRIDE DELTA

05C03-BACK PAIN (Non-Traumatic or Non-Recent Trauma): Fainting or near fainting

>50 CHARLIE

05C02-BACK PAIN (Non-Traumatic or Non-Recent Trauma): Known aortic aneurysm CHARLIE

05C01-BACK PAIN {Non-Traumatic or Non-Recent Trauma): SUSPECTED aortic

aneurysm (tearing/ripping pain) >50 CHARLIE

05C00-BACK PAIN (Non-Traumatic or Non-Recent Trauma): OVERRIDE CHARLIE

05A02-BACK PAIN (Non-Traumatic or Non-Recent Trauma): NON RECENT (=6hrs)

traumatic back pain (without priority symptoms) ALPHA

05A01-BACK PAIN (Non-Traumatic or Non-Recent Trauma): NON TRAUMATIC back

pain ALPHA

06 Breathing Problems

06E01-BREATHING PROBLEMS: INEFFECTIVE BREATHING ECHO

06E0D-BREATHING PROBLEMS: OVERRIDE ECHO

06004-BREATHING PROBLEMS: Clammy DELTA

06D03-BREATHING PROBLEMS: CHANGING COLOR DELTA

06D02-BREATHING PROBLEMS: DIFFICULTY SPEAKING BETWEEN BREATHS DELTA

06D01-BREATHING PROBLEMS: Not alert DELTA

06D00-BREATHING PROBLEMS: OVERRIDE DELTA

08CO1-BREATHING PROBLEMS: Abnormal breathing CHARLIE
07 Burns (Scalds)/Explosion (Blast)

07D03-BURNS (Scalds)/EXPLOSION (Blast): DIFFICULTY SPEAKING BETWEEN

BREATHS DELTA

07D03-BURNS (Scalds)/EXPLOSION (Blast): Not Alert DELTA

07D02-BURNS (Scalds)/EXPLOSION (Blast): Uneonscious or Arrest DELTA
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07D01-BURNS (Scalds)/EXFLOSION (Blast): Multiple victims

DELTA

07000-BURNS (Scalds)/EXPLOSION (Blast); OVERRIDE DELTA
07C04-BURNS (Scalds)/EXPLOSION {(Blast): SIGNIFICANT FACIAL burns CHARLIE
07C03-BURNS (Scalds)/EXPLOSION (Blast): Burns >18% body area CHARLIE
07C02-BURNS (Scalds)/EXPLOSION (Blast): Difficulty breathing CHARLIE
07C01-BURNS (Scaldsy/EXPLOSION (Blast): Building fire with persons reported inside CHARLIE
07C00-BURNS (Scalds)/EXPLOSION (Blast): OVERRIDE CHARLIE
07B02-BURNS (Scalds)/EXPLOSION (Blast): Unknown status/Other codes not
applicable BRAVO
07B01-BURNS (Scalds)/EXPLOSION (Blast): Blast injuries {without priority symptoms) BRAVO
07B00-BURNS {Scalds)/EXPLOSION (Blast): OVERRIDE BRAVO
ALPHA - FIRST
07A03-BURNS (Scalds)/EXPLOSION (Blast): Sunburn or MINOR burns {<hand size) RESPONDER ONLY
ALPHA - FIRST
07A02-BURNS (Scalds)/EXPLOSION (Blast): Fire alarm {(unknown situation) RESPONDER ONLY
ALPHA - FIRST
07A01-BURNS (Scalds)/EXPLOSION (Blast): Bumns <18% body area RESPONDER ONLY
; 08 Carbon Monoxide/lnhalation/Hazmat/CBRN
08D05-CARBON MONCXIDE/ANHALATION/HAZMAT/CBRN: Unknown status/Other
codes not applicable DELTA
08D04-CARBON MONOXIDE/INHALATION/HAZMAT/CBRN: Multiple victims DELTA
08D03-CARBON MONOXIDE/AINHALATION/HAZMAT/CBRN: DIFFICULTY
SPEAKING BETWEEN BREATHS DELTA
08D02-CARBON MONOXIDE/INHALATION/HAZMAT/CBRN: Not alert DELTA
08D01-CARBON MONOXIDE/INHALATION/HAZMAT/CBRN: Unconscious or Arrest DELTA
08D00-CARBON MONOXIDE/INHALATION/HAZMAT/CBRN: OVERRIDE DELTA
08C01-CARBON MONOXIDE/INHALATION/HAZMAT/CBRN: Alert with difficulty
breathing CHARLIE
08C0O0-CARBON MONOXIDE/INHALATION/HAZMAT/CBRN:; OVERRIDE CHARLIE
08B01-CARBON MONOXIDE/INHALATION/HAZMAT/CBRN: Alert without difficulty BRAVO - FIRST
breathing RESPONDER ONLY
BRAVO - FIRST
08B00-CARBON MONCXIDE/INHALATION/HAZMAT/CBRN; OVERRIDE RESPONDER ONLY
8001-CARBON  MONOXIDE/INHALATION/HAZMAT/CBRN:  Carbon  monoxide ALPHA - FIRST
detector alarm {without priority symptoms) RESPONDER ONLY
0¢ Cardiac or Respiratory Arrest/Death
09E06-CARDIAC OR RESPIRATORY ARREST/DEATH: Underwater ECHO
09E05-CARDIAC OR RESPIRATORY ARREST/DEATH: Suffocation ECHO
09E04-CARDIAC OR RESPIRATCORY ARREST/DEATH: Strangulation ECHO
09E03-CARDIAC OR RESPIRATCORY ARREST/DEATH: Hanging ECHO
09E02-CARDIAC OR RESPIRATORY ARREST/DEATH: Breathing uncertain
{AGONAL). ECHO
O9E01-CARDIAC OR RESPIRATORY ARREST/DEATH: Not breathing at all ECHO
09E00-CARDIAC OR RESPIRATORY ARREST/DEATH: OVERRIDE ECHO
09002-CARDIAC OR RESPIRATORY ARREST/DEATH: OBVIOUS or EXPECTED
DEATH questionable DELTA
09D01-CARDIAC OR RESPIRATORY ARREST/DEATH: INEFFECTIVE BREATHING DELTA
09D00-CARDIAC OR RESPIRATORY ARREST/DEATH: OVERRIDE DELTA
09B01G-CARDIAC OR RESPIRATORY ARREST/DEATH: OBVIOUS DEATH BRAVO - FIRST
unguestionable (Submersion >6hrs) RESPONDER CONLY
09BO1F-CARDIAC OR RESPIRATORY ARREST/DEATH: OBVIOUS DEATH BRAVO - FIRST

unquestionable (Severe injuries obviously incompatible with life)

RESPONDER ONLY
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09BO1E-CARDIAC OR RESPIRATORY ARREST/DEATH: OBVIOUS DEATH BRAVO - FIRST
unquestionable (NON-RECENT death) RESPONDER QNLY
09B01D-CARDIAC OR RESPIRATORY ARREST/DEATH: OBVIOUS DEATH BRAVO - FIRST
unguestionable {Incineration) RESPONDER ONLY
09B01C-CARDIAC OR RESPIRATORY ARREST/DEATH: OBVIOUS DEATH BRAVO - FIRST
unquestionable (Decomposition) RESPONDER ONLY
09B01B-CARDIAC OR RESPIRATORY ARREST/DEATH: OBVIOUS DEATH BRAVO - FIRST
unguesticnable (Decapitation) RESPONDER ONLY
09B01A-CARDIAC OR RESPIRATORY ARREST/DEATH: OBVIOUS DEATH BRAVO - FIRST
unguestionable (Cold and stiff in a warm environment) RESPONDER ONLY
BRAVO - FIRST
09B00-CARDIAC OR RESPIRATORY ARREST/DEATH: OVERRIDE RESPONDER ONLY
09001Y-CARDIAC OR RESPIRATORY ARREST/DEATH: EXPECTED DEATH BRAVO - FIRST
unquestionable (DNR (Do Not Resuscitate) Order) RESPONDER ONLY
09001X-CARDIAC OR RESPIRATORY ARREST/DEATH: EXPECTED DEATH BRAVOQ - FIRST
unguestionable (Terminal illness) RESPONDER ONLY
10 Chest Pain (Non-Traumatic)
10D04-CHEST PAIN {Non-Traumatic): Clammy DELTA
10D03-CHEST PAIN (Non-Traumatic): CHANGING COLOR DELTA
10D02-CHEST PAIN (Non-Traumatic); DIFFICULTY SPEAKING BETWEEN
BREATHS DELTA
10D01-CHEST PAIN {(Non-Traumatic): Not alert DELTA
10D00-CHEST PAIN (Non-Traumatic): OVERRIDE DELTA
10C04-CHEST PAIN {Non-Traumatic); Breathing normally >35 CHARLIE
10C03-CHEST PAIN {Non-Traumatic): Cocaine CHARLIE
10C02-CHEST PAIN (Non-Traumatic): Heart attack or angina history CHARLIE
10C01-CHEST PAIN (Non-Traumatic): Abnormal breathing CHARLIE
10C00-CHEST PAIN (Non-Traumatic): OVERRIDE CHARLIE
10A01-CHEST PAIN (Non-Traumatic): Breathing normally <35 ALPHA
11 Choking
11E01-CHOKING: Complete obstruction/INEFFECTIVE BREATHING ECHO
11E00-CHOKING: OVERRIDE ECHO
11D02-CHOKING: Mot alert DELTA
11D01-CHOKING: Abnormat breathing (PARTIAL obstruction) DELTA
11D00-CHOKING: OVERRIDE DELTA
11A01-CHOKING: Not choking now (can talk or cry, is alert and breathing normally) ALPHA
12 Convulsions/Seizures
12D04-CONVULSIONS/SEIZURES: Effeciive breathing not verified =35 DELTA
12D03-CONVULSIONS/SEIZURES: AGONAL/INEFFECTIVE BREATHING DELTA
12D02-CONVULSIONS/SEIZURES: CONTINUOUS or MULTIPLE seizures DELTA
12001-CONVULSIONS/SEIZURES: Not breathing DELTA
12D00-CONVULSIONS/SEIZURES: QVERRIDE DELTA
12C03-CONVULSIONS/SEIZURES: Diabetic CHARLIE
12C02-CONVULSIONS/SEIZURES: Pregnancy CHARLIE
12C01-CONVULSIONS/SEIZURES: FOCAL seizure (not alert) CHARLIE
12C00-CONVULSIONS/SEIZURES: OVERRIDE CHARLIE
12B01-CONVULSIONS/SEIZURES: Effective breathing not verified <35 BRAVO
12B00-CONVULSIONS/SEIZURES: OVERRIDE BRAVO
12A03-CONVULSIONS/SEIZURES: Impending seizure (aura) ALPHA
12A02-CONVULSIONS/SEIZURES: FOCAL seizure (alert) ALPHA
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12A01-CONVULSIONS/SEIZURES: Not seizing now and breathing regularly {verified) ALPHA
_ 13 Diabetic Problems
13D01-DIABETIC PROBLEMS: Unconscious DELTA
13D00-DIABETIC PROBLEMS: OVERRIDE DELTA
13C03-DIABETIC PROBLEMS: Abnormal breathing CHARLIE
13C02-DIABETIC PROBLEMS: Abnormal behavior CHARLIE
13C01-DIABETIC PROBLEMS: Not alert CHARLIE
13C00-DIABETIC PROBLEMS: OVERRIDE CHARLIE
13A01-DIABETIC PROBLEMS: Alert and behaving normally ALPHA
14 Drowning (Near)/Diving/Scuba Accident
14D04-DROWNING (Near)/DIVING/SCUBA ACCIDENT: SCUBA accident DELTA
14D03-DROWNING (Near)/DIVING/SCUBA ACCIDENT: DIVING or suspected neck
injury DELTA
14D02-DROWNING (Near)/DIVING/SCUBA ACCIDENT: Not alert DELTA
14D01-DROWNING {Near)/DIVING/SCUBA ACCIDENT: Unconscious or Arrest DELTA
14D00-DROWNING (Near)/DIVING/SCUBA ACCIDENT: OVERRIDE DELTA
14C01-DROWNING (Near)/DIVING/SCUBA ACCIDENT: Alert with abnormal breathing CHARLIE
14C00-DROWNING (Near)/DIVING/SCUBA ACCIDENT: OVERRIDE CHARLIE
14B02-DROWNING (Near)/DIVING/SCUBA ACCIDENT: Unknown status/Other codes
nct applicable BRAVO
14B01-DROWNING (Near)/DIVING/SCUBA ACCIDENT; Alert and breathing normally
{injuries or in water) BRAVO
14B00-DROWNING (Near)/DIVING/SCUBA ACCIDENT: OVERRIDE BRAVO
14A01-DROWNING (Near)/DIVING/SCUBA ACCIDENT: Alert and breathing normally
{no injuries and out of water) ALPHA
15 Electrocution/Lightning ;
15E01-ELECTROCUTION/LIGHTNING: NOT BREATHING/ANEFFECTIVE
BREATHING ECHO
15E00-ELECTROCUTION/LIGHTNING: QVERRIDE ECHO
150D08-ELECTROCUTION/LIGHTNING: Unknown status/Other codes not applicable DELTA
15D07-ELECTROCUTION/LIGHTNING: Abnomnal breathing DELTA
15D06-ELECTROCUTION/LIGHTNING: Not alert DELTA
15D05-ELECTROCUTION/LIGHTNING: LONG FALL DELTA
15D04-ELECTROCUTION/LIGHTNING: EXTREME FALL (>30ft/10m) DELTA
15D03-ELECTROCUTION/LIGHTNING: Power not off or hazard present DELTA
15002-ELECTROCUTION/LIGHTNING: Not disconnected from power DELTA
15D01-ELECTROCUTION/LIGHTNING: Unconscious DELTA
15D00-ELECTROCUTION/LIGHTNING: OVERRIDE DELTA
15C01-ELECTROCUTION/LIGHTNING: Alert and breathing normally CHARLIE
16 Eye Problems/injuries
16D01-EYE PROBLEMS/INJURIES: Not alert DELTA
16D00-EYE PROBLEMS/INJURIES: OVERRIDE DELTA
16801-EYE PROBLEMS/INJURIES: SEVERE eye injuries BRAVO
16B00-EYE PROBLEMS/INJURIES: OVERRIDE BRAVO
ALPHA - FIRST
16A03-EYE PROBLEMS/INJURIES: MEDICAL eve problems RESPONDER ONLY
ALPHA - FIRST
16A02-EYE PROBLEMS/INJURIES: MINOR eve injuries RESPONDER ONLY
ALPHA - FIRST
16A01-EYE PROBLEMS/INJURIES: MODERATE eye injuries RESPCONDER ONLY
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17 Falls
17D05-FALLS: LONG FALL DELTA
17D04-FALLS: Check or Neck injury {with difficulty breathing) DELTA
17D03-FALLS: Not Alert DELTA
17D02-FALLS: Unconscious or Arrest DELTA
17DQ1-FALLS: EXTREME FALL (>30ft/10m) DELTA
17D00-FALLS: OVERRIDE DELTA
17B03-FALLS: Unknown Status/Other codes not applicable BRAVO
17B02-FALLS: SERIQUS Hemorrhage BRAVO
17B01-FALLS: POSSIBLY DANGEROUS Body Area BRAVO
17B00-FALLS: OVERRIDE BRAVO
ALPHA - AMBULANCE
17A03-FALLS: PUBLIC ASSIST {no injuries and no priority symptoms) ONLY
ALPHA - AMBULANCE
17A02-FALLS: NON-RECENT (>6hrs) injuries {without priority symptoms) ONLY
ALPHA - AMBULANCE
17A01-FALLS: NOT DANGERQUS Body Area ONLY
18 Headache
18C07-HEADACHE: Change in Behavior (<3hrs) CHARLIE
18C06-HEADACHE: Paralysis CHARLIE
18C05-HEADACHE: Numbness CHARLIE
18C04-HEADACHE: Sudden Onset of Severe Pain CHARLIE
18C03-HEADACHE: Speech Problems CHARLIE
18C02-HEADACHE: Abnormal Breathing CHARLIE
18CO1-HEADACHE: Not Alert CHARLIE
18C00-HEADACHE: OVERRIDE CHARLIE
18B01-HEADACHE: Unknown Status/Other codes not applicable BRAVO
18B00-HEADACHE: OVERRIDE BRAVO
18A01-HEADACHE: Breathing Normally ALPHA
19 Heart Problems/AICD
19D05-HEART PROBLEMS/AICD: Just resuscitated and/or defibrillated (external) DELTA
19D04-HEART PROBLEMS/AICD: Clammy DELTA
19D03-HEART PROBLEMS/AICD: CHANGING COLOR DELTA
19D002-HEART PROBLEMS/AICD: DIFFICULTY SPEAKING BETWEEN BREATHS DELTA
19D01-HEART PROBLEMS/AICD: Not alert DELTA
18D00-HEART PROBLEMS/AICD: OVERRIDE DELTA
19C07-HEART PROBLEMS/AICD: Unknown status/Other codes not applicable CHARLIE
19C06-HEART PROBLEMS/AICD: Heart rate <50bpm or >130bpm (without priority
symptoms) CHARLIE
19C05-HEART PROBLEMS/AICD: Cocaine CHARLIE
19C04-HEART PROBLEMS/AICD: Cardiac history CHARLIE
19C03-HEART PROBLEMS/AICD: Chest pain >35 CHARLIE
19C02-HEART PROBLEMS/AICD: Abnormal breathing CHARLIE
19C01-HEART PROBLEMS/AICD: Firing of AICD CHARLIE
19CO0-HEART PROBLEMS/AICD: OVERRIDE CHARLIE
19B00-HEART PROBLEMS/AICD: OVERRIDE BRAVO
19A02-HEART PROBLEMS/AICD: Chest pain <35 (without priority symptoms) ALPHA
19A01-HEART PROBLEMS/AICD: Heart rate >50bpm and <130bpm (without priority
symptoms) ALPHA
20 Heat/Cold Exposure
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20D02-HEAT/COLD EXPOSURE: Multiple victims {with priority symptoms) DELTA

20D0-HEAT/COLD EXPOSURE: Not alert DELTA

20D00-HEAT/COLD EXPOSURE: OVERRIDE DELTA

20C01-HEAT/COLD EXPOSURE: Heart attack or angina history CHARLIE

20C00-HEAT/COLD EXPOSURE: OVERRIDE CHARLIE
BRAVO - FIRST

20B02-HEAT/COLD EXPOSURE: Unknown statug/Other codes not applicable RESPONDER ONLY
BRAVO - FIRST

20B01-HEAT/COLD EXPOSURE: Change in skin color RESPONDER ONLY
BRAVO - FIRST

20B00-HEAT/COLD EXPOSURE: OVERRIDE RESPONDER ONLY
ALPHA - FIRST

20A01-HEAT/COLD EXPOSURE: Alert RESPONDER ONLY

; 21 Hemotrhage/Lacerations

21004-HEMORRHAGE/LACERATIONS: Abngrmal breathing DELTA

21D03-HEMORRHAGE/LACERATIONS: DANGEROUS hemorrhage DELTA

21D02-HEMORRHAGE/LACERATIONS: Not alert DELTA

21D01-HEMORRHAGE/LACERATIQONS: Unconscious or Arrest DELTA

21D00-HEMORRHAGE/LACERATIONS: OVERRIDE DELTA

21C02-HEMORRHAGE/LACERATIONS: Hemorrhage of dialysis FIRSTula CHARLIE

21C01-HEMORRHAGE/LACERATIONS: Hemorrhage through TUBES CHARLIE

21C00-HEMORRHAGE/LACERATIONS: OVERRIDE CHARLIE

21B04-HEMORRHAGE/LACERATIONS: Blood thinners BRAVO

21B03-HEMORRHAGE/LACERATIONS: Bleeding disorder BRAVO

21B02-HEMORRHAGE/LACERATIONS: SERIOUS hemorrhage BRAVO

21B01-HEMORRHAGE/LACERATIONS: POSSIBLY DANGEROQUS hemorrhage BRAVO

21B00-HEMORRHAGE/LACERATIONS: OVERRIDE BRAVO

21A02-HEMORRHAGE/LACERATIONS: MINOR hemorrhage ALPHA

21A01-HEMORRHAGE/LACERATIONS: NOT DANGERCUS hemorrhage ALPHA

22 Inaccessible Incident/Other Entrapments (Non-Vehicle)

22D06-INACCESSIBLE INCIDENT/OTHER ENTRAPMENTS (Non-Vehicle):

Mudslide/Avalanche DELTA

22D05-INACCESSIBLE INCIDENT/OTHER ENTRAPMENTS (Non-Vehicle):

Inaccessible terrain situation DELTA

22D04-INACCESSIBLE INCIDENT/OTHER ENTRAPMENTS (Non-Vehicle): Confined

space ENTRAPMENT DELTA

22D03-INACCESSIBLE INCIDENT/OTHER ENTRAPMENTS {Non-Vehicle): Structure

collapse DELTA

22D02-INACCESSIBLE INCIDENT/OTHER ENTRAPMENTS (Non-Vehicle): Trench

collapse DELTA

22D01-INACCESSIBLE INCIDENT/OTHER ENTRAPMENTS (Non-Vehicle):

Mechanical/Machinery ENTRAPMENT DELTA

22B00-INACCESSIBLE INCIDENT/OTHER ENTRAPMENTS (Non-Vehicle):

OVERRIDE DELTA

22B03-INACCESSIBLE INCIDENT/OTHER ENTRAPMENTS (Non-Vehicle): Unknown

status (investigation)/Other codes not applicable BRAVO

22B02-INACCESSIBLE INCIDENT/CTHER ENTRAPMENTS (Non-Vehicle):

PERIPHERAL ENTRAPMENT only BRAVO

22B01-INACCESSIBLE INCIDENT/OTHER ENTRAPMENTS (Non-Vehicle): No longer

trapped (unknown injuries) BRAVO

22B00-INACCESSIBLE INCIDENT/OTHER ENTRAPMENTS (Non-Vehicle):

QOVERRIDE BRAVC
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22A01-INACCESSIBLE INCIDENT/OTHER ENTRAPMENTS (Non-Vehicle): No longer ALPHA - FIRST
trapped (no injuries) RESPONDER ONLY
23 Overdose/Poisoning (Ingestion)
23D02-OVERDQOSE/POISONING (Ingestion): CHANGING COLOR DELTA
23D01-OVERDOSE/PQISONING (Ingestion): Unconscious DELTA
23D00-OVERDOSE/PQISONING (Ingestion): OVERRIDE DELTA
23C08-OVERDOSE/PQISONING (Ingestion): Poison Control request for response CHARLIE
23C07-OVERDOSE/POISONING (Ingestion): Unknown status/Other codes not
applicable CHARLIE
23C06-OVERDOSE/POISONING (Ingestion): Acid or alkali {fye) CHARLIE
23C05-OVERDOSE/POISONING (Ingestion): Narcotics (heroin) CHARLIE
23C04-OVERDOSE/POISONING (Ingestion): Cocaine, methamphetamine (or
derivative) CHARLIE
23C03-OVERDOSE/POISONING (Ingestion): Antidepressants {tricyclic) CHARLIE
23C02-OVERDOSE/POISONING (Ingestion): Abnormat breathing CHARLIE
23C01-OVERDOSE/POISONING (Ingestion): Not alert CHARLIE
23C00-OVERDOSE/PCISONING (Ingestion); OVERRIDE CHARLIE
23B01-OVERDQOSE/POISONING {Ingestion): OVERDOSE (without priority symptoms) BRAVD
23B00-OVERDCSE/POISONING (Ingestion): OVERRIDE BRAVO
23001-OVERDOSE/POISONING {Ingestion): POISONING (without priotity symptoms) BRAVO
24 Pregnancy/Childbirth/Miscarriage
24D07-PREGNANCY/CHILDBIRTH/MISCARRIAGE: Baby born (complications with
mother) DELTA
24D06-PREGNANCY/CHILDBIRTHMISCARRIAGE: Baby born (complications with
baby) DELTA
24D0S-PREGNANCY/CHILDBIRTH/MISCARRIAGE: HIGH RISK complications DELTA
24D04-PREGNANCY/CHILDBIRTHMISCARRIAGE: 3rd TRIMESTER hernorrhage DELTA
24D03-PREGNANCY/CHILDBIRTHMISCARRIAGE:  IMMINENT  delivery  {(>5
months/20 weeks) DELTA
24D02-PREGNANCY/CHILDBIRTH/MISCARRIAGE: Head visible/out DELTA
24D01-PREGNANCY/CHILDBIRTH/MISCARRIAGE: BREECH or CORD DELTA
24D00-PREGNANCY/CHILDBIRTH/MISCARRIAGE: OVERRIDE DELTA
24C02-PREGNANCY/CHILDBIRTH/MISCARRIAGE: Baby born (no complications) CHARLIE
24C02-PREGNANCY/CHILDBIRTH/MISCARRIAGE: 1st TRIMESTER SERIQUS
hemorrhage CHARLIE
24C01-PREGNANCY/CHILDBIRTH/MISCARRIAGE: 2nd TRIMESTER hemorrhage or
MISCARRIAGE CHARLIE
24C00-PREGNANCY/CHILDBIRTHMISCARRIAGE: OVERRIDE CHARLIE
24B02-PREGNANCY/CHILDBIRTH/MISCARRIAGE: Unknown status/Other codes not
applicable BRAVO
24B01-PREGNANCY/CHILDBIRTH/MISCARRIAGE: Labor (delivery not imminent, >5
months/20 weeks) BRAVO
24B00-PREGNANCY/CHILDBIRTHMISCARRIAGE: QVERRIDE BRAVO
24A01-PREGNANCY/CHILDBIRTH/MISCARRIAGE: 1st TRIMESTER hemorrhage or
MISCARRIAGE ALPHA
24001-PREGNANCY/CHILDBIRTH/MISCARRIAGE: Waters broken (no contractions
or presenting parts) ALPHA
25 Psychiatric/Abnormal Behavioral/Suicide Attempt
25D02-PSYCHIATRIC/ABNORMAL BEHAVIOR/SUICIDE ATTEMPT: DANGEROUS
Hemorrhage DELTA
25D01-PSYCHIATRIC/ABNORMAL BEHAVIOR/SUICIDE ATTEMPT: Not Alert DELTA
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25D00-PSYCHIATRIC/ABNORMAL BEHAVIOR/SUICIDE ATTEMPT: OVERRIDE DELTA
25B06-PSYCHIATRIC/ABNORMAL BEHAVIOR/SUICIDE ATTEMPT: Unknown
Status/Other codes not applicable BRAVO
25B05-PSYCHIATRIC/ABNORMAL BEHAVIOR/SUICIDE ATTEMPT: Near hanging,
strangulation, or Suffocation (alert) BRAVO
25B04-PSYCHIATRIC/ABNORMAL BEHAVIOR/SUICIDE ATTEMPT: Jumper
threatening) BRAVO
25B03-PSYCHIATRIC/ABNORMAL BEHAVIOR/SUICIDE ATTEMPT: THREATENING
SUICIDE BRAVO
25B02-PSYCHIATRIC/ABNORMAL BEHAVIOR/SUICIDE ATTEMPT: Non-SERIOUS
or MINOR Hemorrhage BRAVO
25B01-PSYCHIATRIC/ABNORMAL BEHAVIOR/SUICIDE ATTEMPT: SERIOUS
Hemorrhage BRAVO
25B00-PSYCHIATRIC/ABNORMAL BEHAVIOR/SUICIDE ATTEMPT: OVERRIDE BRAVO
25A02-PSYCHIATRIC/ABNORMAL BEHAVIOR/SUICIDE ATTEMPT: Suicidal (not
threatening) and aler ALPHA
25A01-PSYCHIATRIC/ABNORMAL BEHAVIOR/SUICIDE ATTEMPT; Non-suicidal and
alert ALPHA
26 Sick Person (Specific Diagnosis)

26D01-SICK PERSON (Specific Diagnosis): Not Alert DELTA
26D00-SICK PERSON (Specific Diagnosis): OVERRIDE DELTA
26C03-SICK PERSON (Specific Diagnosis): Sickle cell crisis/Thalassemia DELTA
26C02-SICK PERSOCN (Specific Diagnosis): Abnormal breathing CHARLIE
26C01-SICK PERSON (Specific Diagnosis): ALTERED LEVEL OF CONSCIQUSNESS CHARLIE
26C00-SICK PERSON (Specific Diagnosis): OVERRIDE CHARLIE
26B01-SICK PERSON (Specific Diagnosis): Unknown status/Other codes not
applicable BRAVO
26B00-SICK PERSON (Specific Diagnosis): OVERRIDE BRAVOD

ALPHA - AMBULANCE
26A11-SICK PERSON (Specific Diagnosis): Vomiting ONLY

ALPHA - AMBULANCE
26A10-SICK PERSON (Specific Diagnosis): Unwellill ONLY

ALPHA - AMBULANCE
26A09-SICK PERSON (Specific Diagnosis): Transportation only ONLY

ALPHA - AMBULANCE
26A08-SICK PERSON (Specific Diagnosis): Other pain ONLY

ALPHA - AMBULANCE
26A07-SICK PERSON (Specific Diagnosis): New onset of immobility ONLY

ALPHA - AMBULANCE
26A06-SICK PERSON (Specific Diagnosis): Nausea ONLY

ALPHA - AMBULANCE
26A05-SICK PERSON (Specific Diagnosis): General Weakness ONLY

ALPHA - AMBULANCE
26A04-SICK PERSON (Specific Diagnosis): Fever/Chills ONLY

ALPHA - AMBULANCE
26A03-SICK PERSON (Specific Diagnosis}): Dizziness/Vertigo ONLY
26A02-SICK PERSON  (Specific Diagnosis): Blood pressure abnommality | ALPHA - AMBULANCE
(asymptomatic) ONLY
26A01-SICK PERSON (Specific Diagnosis): No priofity symptoms (complaint | ALPHA - AMBULANCE
conditions 2-11 not identified) ONLY

26028-SICK PERSON (Specific Diagnosis): Wound infected (focal or surface)

ALPHA - AMBULANCE

ONLY

26027-SICK PERSON (Specific Diagnosis): Toothache (without jaw pain)

ALPHA _ AMBULANGE |
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ONLY

26026-SICK PERSON (Specific Diagnosis): Sore throat (without difficulty breathing or

ALPHA - AMBULANCE

swallowing) ONLY

ALPHA - AMBULANCE
26025-8ICK PERSON (Specific Diagnosis): Sexually transmitted disease (STD) ONLY
26025-8ICK PERSON (Specific Diagnosis): Rash/skin disorder (without difficulty | ALPHA - AMBULANCE
breathing or swallowing) ONLY

ALPHA - AMBULANCE
26023-SICK PERSON (Specific Diagnosis): Penis problems/pain ONLY

ALPHA - AMBULANCE
26022-SICK PERSON (Specific Diagnosis): Painful urination ONLY
26021-SICK PERSON (Specific Diagnosis): Object swallowed (without choking or | ALPHA - AMBULANCE
difficulty breathing, can talk) ONLY
26020-SICK PERSON (Specific Diagnosis): Object stuck (nose, ear, vagina, rectum, | ALPHA - AMBULANCE
penis} ONLY

ALPHA - AMBULANCE
26019-SICK PERSON (Specific Diagnosis): Nervous ONLY

ALPHA - AMBULANCE
26018-SICK PERSON (Specific Diagnosis): Itching ONLY

ALPHA - AMBULANCE
26017-SICK PERSON (Specific Diagnosis): Hiccups ONLY

ALPHA - AMBULANCE
26016-SICK PERSON (Specific Diagnosis): Hepatitis ONLY

ALPHA - AMBULANCE
26015-SICK PERSON (Specific Diagnosis). Hemorrhoids/piles ONLY

ALPHA - AMBULANCE
26014-SICK PERSON (Specific Diagnosis): Gout ONLY

ALPHA - AMBULANCE

26013-SICK PERSON (Specific Diagnosis): Enema

ONLY

ALPHA - AMBULANCE

26012-SICK PERSON (Specific Diagnosis): Earache ONLY

ALPHA - AMBULANCE
26011-SICK PERSON (Specific Diagnosis): Defecation/diarhea ONLY

ALPHA - AMBULANCE
26010-SICK PERSON (Specific Diagnosis). Deafness ONLY

ALPHA - AMBULANCE
26009-SICK PERSON (Specific Diagnosis): Cut-off ring request ONLY
26008-SICK PERSON (Specific Diagnosis): Cramps/spasms/joint pain (in extremities ALPHA - AMBULANCE
and non-traumatic) ONLY

ALPHA - AMBULANCE
26007-SICK PERSON (Specific Diagnosis): Constipation ONLY

ALPHA - AMBULANCE
26006-SICK PERSON (Specific Diagnosis): Catheter (infout without hemorrhaging) ONLY

ALPHA - AMBULANCE
260056-SICK PERSON (Specific Diagnosis): Can't urinate (without abdominal pain) ONLY

ALPHA - AMBULANCE
268004-SICK PERSON (Specific Diagnosis): Can't sieep ONLY

ALPHA - AMBULANCE
26003-SICK PERSON (Specific Diagnosis); Bumps {non-traumatic) ONLY

ALPHA - AMBULANCE

26002-SICK PERSON (Specific Diagnosis): Boils ONLY
27 Stab/Gunshot/Penetrating Trauma

27D05-STAB/GUNSHOT/PENETRATING TRAUMA: Multiple Victims DELTA

27D04-STAB/GUNSHOT/PENETRATING TRAUMA: Multiple Wounds DELTA
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27D03-STAB/GUNSHOT/PENETRATING TRAUMA: CENTRAL Wounds DELTA
27D02-STAB/GUNSHOT/PENETRATING TRAUMA: Not alert DELTA
27D01-STAB/GUNSHOT/PENETRATING TRAUMA: Unconscious or Arrest DELTA
27D00-STAB/GUNSHOT/PENETRATING TRAUMA: OVERRIDE DELTA
27B05-STAB/GUNSHOT/PENETRATING TRAUMA: OBVIOUS DEATH (explosive
GSW to head) BRAVO
27B04-STAB/GUNSHOT/PENETRATING TRAUMA: Unknown status/Other codes not
applicable BRAVO
27B03-STAB/GUNSHOT/PENETRATING TRAUMA: SERIOUS Hemorrhage BRAVO
27B02-STAB/GUNSHOT/PENETRATING TRAUMA: Known Single PERIPHERAL
Wound BRAVO
27B01-STAB/GUNSHOT/PENETRATING TRAUMA: NON-RECENT (>6 hrs) single
CENTRAL Wound BRAVO
27B00-STAB/GUNSHOT/PENETRATING TRAUMA: OVERRIDE BRAVO
27A01-STAB/GUNSHOT/PENETRATING  TRAUMA: NON-RECENT  (>Bhrs)
PERIPHERAL wounds (without priority symptoms) ALPHA

_ 28 Stroke;(CVA) A
28C08-STROKE {(CVA): Breathing Normally >35 CHARLIE
28C07-STROKE (CVA): STROKE History CHARLIE
28C06-STROKE (CVA): Sudden onset of severe headache CHARLIE
28C05-STROKE (CVA): Vision Problems CHARLIE
28C04-STROKE (CVA): Numbness, paralysis, or movement problems CHARLIE
28C03-STROKE (CVA): Speech or Movement Problems CHARLIE
28C02-STROKE (CVA}: Abnomnal Breathing CHARLIE
28C01-STROKE (CVA): Not Alert CHARLIE
28C00-STROKE (CVA): OVERRIDE CHARLIE
28B01-STROKE (CVA): Unknown status/Qther codes not applicable BRAVO
28B00-STROKE (CVA): QVERRIDE BRAVO
28A01-STROKE (CVA). Breathing normally <35 ALPHA

29 Traffic/Transportation Incidents

29D05-TRAFFIC/TRANSPORTATION INCIDENTS: Not alert DELTA
29D04-TRAFFIC/TRANSPORTATION INCIDENTS: Pinned (trapped) victim DELTA
29D003-TRAFFIC/TRANSPORTATION INCIDENTS: HAZMAT DELTA
29D02S-TRAFFIC/TRANSPORTATION INCIDENTS: HIGH MECHANISM-Sinking
vehicle DELTA
29D02R-TRAFFIC/TRANSPORTATION INCIDENTS: HIGH MECHANISM-Possible
death at scene DELTA
29D02Q-TRAFFIC/TRANSPORTATION INCIDENTS: HIGH MECHANISM-Vehicle off
bridge/height DELTA
29D02P-TRAFFIC/TRANSPORTATION INCIDENTS: HIGH MECHANISM-Rollovers DELTA
29D020-TRAFFIC/TRANSPORTATION INCIDENTS: HIGH MECHANISM-Personal
watercraft DELTA
29D02N-TRAFFIC/TRANSPORTATION INCIDENTS: HIGH MECHANISM-Ejection DELTA
29D02M-TRAFFIC/TRANSPORTATION INCIDENTS: HIGH MECHANISM-Auto
pedestrian DELTA
28D02L-TRAFFIC/TRANSPORTATION INCIDENTS: HIGH MECHANISM-Auto-
bicycle/motorcycle DELTA
29D02K-TRAFFIC/TRANSPORTATION INCIDENTS: HIGH MECHANISM-AIl
terrain/snowmobile DELTA
29DOTF-TRAFFIC/TRANSPORTATION INCIDENTS: MAJOR INCIDENT-Multi-vehicle
(>10) pile-up DELTA
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29D01E-TRAFFIC/TRANSPORTATION INCIDENTS: MAJOR INCIDENT-Watercraft DELTA
29D01D-TRAFFIC/TRANSPORTATION INCIDENTS: MAJOR INCIDENT-Train DELTA
28D01C-TRAFFIC/TRANSPORTATION INCIDENTS: MAJOR INCIDENT-
Subway/Metro DELTA
29D01B-TRAFFIC/TRANSPORTATION INCIDENTS: MAJOR INCIDENT-Bus DELTA
29D01A-TRAFFIC/TRANSPORTATION INCIDENTS: MAJOR INCIDENT-Aircraft DELTA
29D00-TRAFFIC/TRANSPORTATION INCIDENTS: OVERRIDE DELTA
29B04-TRAFFIC/TRANSPORTATION INCIDENTS: Unknown status/other codes not
applicable BRAVQD
29B03-TRAFFIC/TRANSPORTATION INCIDENTS: Other hazards BRAVQO
29B02-TRAFFIC/TRANSPORTATION INCIDENTS: SERIQUS hemorrhage BRAVO
29B01-TRAFFIC/TRANSPORTATION INCIDENTS: Injuries BRAVO
29B00-TRAFFIC/TRANSPORTATION INCIDENTS; OVERRIDE BRAVO
29A01-TRAFFIC/TRANSPORTATION INCIDENTS: 1st party caller with injury to NOT ALPHA - FIRST
DANGERQUS body area RESPONDER ONLY
ALPHA - FIRST

29001-TRAFFIC/TRANSPORTATION INCIDENTS: No injuries {(confirmed)

RESPONDER ONLY

30 Traumatic Injuries (Specific)

30D03-TRAUMATIC INJURIES (Specific): Chest or Neck injury (with difficulty

breathing) DELTA
30D02-TRAUMATIC INJURIES (Specific): Not alert DELTA
30D01-TRAUMATIC INJURIES (Specific): Unconscious or Arrest DELTA
30D00-TRAUMATIC INJURIES (Specific): OVERRIDE DELTA
30B02-TRAUMATIC INJURIES (Specific): SERIOUS hemorrhage BRAVO
30B01-TRAUMATIC INJURIES (Specific): POSSIBLE DANGEROUS body area BRAVO
30B00-TRAUMATIC INJURIES (Specific): OVERRIDE BRAVO
30A02-TRAUMATIC INJURIES (Specific): NOT-RECENT (>Bhrs) injuries (without
priority symptoms) ALPHA
30A01-TRAUMATIC INJURIES (Specific): NOT DANGEROUS body area ALPHA
31 Unconscious/Fainting (Near)
31E01-UNCONSCIOUS/FAINTING {Near): iINEFFECTIVE BREATHING ECHO
31E00-UNCONSCIOUS/FAINTING (Near): OVERRIDE ECHC
31D04-UNCONSCIOUS/FAINTING (Near): CHANGING COLOR DELTA
31D03-UNCONSCIQUS/FAINTING (Near): Not alert DELTA
31002-UNCONSCIOUS/FAINTING (Near): Unconscious-Effective Breathin DELTA
31D01-UNCONSCIOUS/FAINTING  (Near): Unconscious-AGONALINEFFECTIVE
BREATHING DELTA
31D00-UNCONSCIOUS/FAINTING (Near): OVERRIDE DELTA
31C03-UNCONSCIOUS/FAINTING (Near): Females 12-50 with abdominal pain CHARLIE
31C02-UNCONSCIOUS/FAINTING (Near): Fainting episode(s) and alert >35 (with
cardiac history) CHARLIE
31CO1-UNCONSCIOUS/FAINTING (Near): Alert with Abnormal Breathing CHARLIE
31C00-UNCONSCICUS/FAINTING {Near): OVERRIDE CHARLIE
31A03-UNCONSCIOUS/FAINTING (Near): Single or near fainting episode(s) and alert
<35 (without cardiac history) ALPHA
31A02-UNCONSCIOUS/FAINTING (Near): Single or near fainting episode(s) and alert
<35 (with cardiac history) ALPHA
31A01-UNCONSCIOUS/FAINTING (Near): Single or near fainting episode(s) and alert
>35 (without cardiac history) ALPHA
32 Unknown Problem (Man Down)
32001-UNKNOWN PROBLEM (Man Down): LIFE STATUS QUESTIONABLE DELTA
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32D00-UNKNOWN PROBLEM {Man Down): OVERRIDE DELTA
32B04-UNKNOWN PROBLEM (Man Down): Caller's language not understood {no BRAVOQ - FIRST
interpreter in center) RESPONDER ONLY
32B03-UNKNOWN PROBLEM {Man Down): Unknown statusfother codes not BRAVO - FIRST
applicable RESPONDER ONLY
32B02-UNKNOWN PROBLEM (Man Down): Medical alarm (Alert) notifications {no BRAVO - FIRST
patient information) RESPONDER ONLY
BRAVO - FIRST
32B01-UNKNOWN PROBLEM (Man Down): Standing, sitting, moving or talking RESPONDER ONLY
_ 33 Transferfinterfacility/Palliative Care
33D02-TRANSFERANTERFACILITY/PALLIATIVE CARE: Just resuscitated and/or
defibrillated (external) DELTA
33D01-TRANSFERANTERFACILITY/PALLIATIVE CARE: Suspected cardiac or
respiratory arrest DELTA
33D00-TRANSFER/INTERFACILITY/PALLIATIVE CARE: OVERRIDE DELTA
33C06-TRANSFER/INTERFACILITY/PALLIATIVE CARE: Emergency response
requested DELTA
33C05-TRANSFER/INTERFACILITY/PALLIATIVE CARE: Acute severe pain CHARLIE
33C04-TRANSFER/INTERFACILITY/PALLIATIVE CARE: Possible acute heart
probiems or M! {heart attack) CHARLIE
33C03-TRANSFER/INTERFACILITY/PALLIATIVE CARE: Significant hemorrhage or
shock CHARLIE
33C02-TRANSFER/INTERFACILITY/PALLIATIVE CARE: Abnormal Breathing (acute
change) CHARLIE
33C01-TRANSFER/INTERFACILITY/PALLIATIVE CARE: Not Alert (acute change) CHARLIE
33CO00-TRANSFER/INTERFACILITY/PALLIATIVE CARE; OVERRIDE CHARLIE
33A03-TRANSFER/INTERFACILITY/PALLIATIVE CARE: ACUITY Ml (no priority ALPHA - AMBULANCE
symptoms) ONLY
33A02-TRANSFER/INTERFACILITY/PALLIATIVE CARE. ACUITY Il (no priority | ALPHA - AMBULANCE
symptoms) ONLY
33A01-TRANSFER/INTERFACILITY/PALLIATIVE CARE: ACUITY | (no priority ALPHA - AMBULANCE
symptoms) ONLY
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2009 EMS-REPORTS WITH 17 & 26 ALPHA & OMEGAS BY DEPT

DEPARTMENT EMD CODE TRANSPORT TOTAL
CLEARWATER 17A N 756
CLEARWATER 17A Y 456
CLEARWATER 17A 1212
CLEARWATER 26A N 424
CLEARWATER 26A Y 710
CLEARWATER 26A 1134
CLEARWATER 260 N 23
CLEARWATER 260 Y 48
CLEARWATER 260 71
CLEARWATER I 2416
DUNEDIN 17A N 199
DUNEDIN 17A Y 197
DUNEDIN 17A 396
DUNEDIN 26A N 62
DUNEDIN 26A Y 229
DUNEDIN 26A 291
DUNEDIN 260 N 4
DUNEDIN 260 Y 14
DUNEDIN 260 18
DUNEDIN 705
EAST LAKE TARPON 17A N 117
EAST LAKE TARPON 17A Y 51
EAST LAKE TARPON 17A 168
EAST LAKE TARPON 26A N 34
EAST LAKE TARPON 26A Y 76
EAST LAKE TARPON 26A 1i0
EAST LAKE TARPON 260 N 2
EAST LAKE TARPON 260 Y 3
EAST LAKE TARPON 260 5
EAST LAKE TARPON I 283
GULFPORT 17A N 59
GULFPORT 17A Y 51
GULFPORT 17A 110
GULFPORT 26A N 32
GULFPORT 26A Y 105
GULFPORT 26A 137
GULFPORT 260 N 4
GULFPORT 260 Y 3
GULFPORT 260 7]
GULFPORT 254
LARGO 17A N 700
LARGO 17A Y 564
LARGO 17A 1264
LARGO 26A N 248
LARGO 26A Y 735
LARGO 26A 983
LARGO 260 N 18
LARGO 260 Y 35
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LARGO 260 53

LARGO I 2300

LEALMAN 17A N 243

LEALMAN 174 Y 223

LEALMAN 17A 466

LEALMAN 26A N 166
LEALMAN 26A Y 3204
LEALMAN 26A 486

LEALMAN 260 N 14
LEALMAN 260 Y 17
LEALMAN 260 31

LEALMAN l 983
MADEIRA BEACH 174 N 35
MADEIRA BEACH 17A Y i6
MADEIRA BEACH 17A 51

MADEIRA BEACH 26A N 16
MADEIRA BEACH 26A Y 22

MADEIRA BEACH 26A 38

MADEIRA BEACH 260 N 3
MADEIRA BEACH 260 3

MADEIRA BEACH I 92
OLDSMAR 17A N 36
OLDSMAR 17A Y 32
OLDSMAR 17A 68

OLDSMAR 26A N 14
OLDSMAR 26A Y 42
OLDSMAR 26A 56

OLDSMAR 260 N

OLDSMAR 260 Y 1
OLDSMAR 260 2

OLDSMAR I 126
PALM HARBOR 17A N 249
PALM HARBOR 17A Y 190
PALM HARBOR 17A 439

PALM HARBOR 26A N 134
PALM HARBOR 26A Y 232
PALM HARBOR 26A 366

PALM HARBOR 260 N 4
PALM HARBOR 260 Y 17
PALM HARBOR 260 21

PALM HARBOR 826
PIN SUNCOAST INDIAN ROCKS 174 N 96
PIN SUNCOAST iNDIAN ROCKS 17A Y 87
PIN SUNCOAST INDIAN ROCKS 17A 183

PIN SUNCOAST INDIAN ROCKS 26A N 40
PIN SUNCOAST INDIAN ROCKS 26A Y 87
PIN SUNCOAST INDIAN ROCKS 26A 127

PIN SUNCOAST INDIAN ROCKS 260 N 2
PIN SUNCOAST INDIAN ROCKS 260 Y 4
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PIN SUNCOAST INDIAN ROCKS 260 6
PIN SUNCOAST INDIAN ROCKS 316
PINELLAS PARK 17A N 281
PINELLAS PARK 17A Y 187
PINELLAS PARK 17A 468
PINELLAS PARK 26A N 128
PINELLAS PARK 26A Y 275
PINELLAS PARK 26A 403
PINELLAS PARK 260 N 8
PINELLAS PARK 260 Y 10
PINELLAS PARK 260 18
PINELLAS PARK 889
SAFETY HARBOR 17A N 68
SAFETY HARBOR 17A Y 88
SAFETY HARBOR 17A 156
SAFETY HARBOR 26A N 21
SAFETY HARBOR 26A Y 96
SAFETY HARBOR 26A 117
SAFETY HARBOR 260 N 1
SAFETY HARBOR 260 Y 3
SAFETY HARBOR 260 4
SAFETY HARBOR 277
SEMINOLE 17A N 308
SEMINOLE 17A Y 267
SEMINOLE 17A 575
SEMINOLE 26A N 144
SEMINOLE 26A Y 306
SEMINOLE 26A 450
SEMINOLE 260 N 5
SEMINOLE 260 Y 10
SEMINOLE 260 15
SEMINOLE I 1040
SOUTH PASADENA 17A N 70
SOUTH PASADENA 17A Y 80
SOUTH PASADENA 17A i50
SOUTH PASADENA 26A N 48
SOUTH PASADENA 26A Y 73
SOUTH PASADENA 26A 121
SOUTH PASADENA 260 N 5
SOUTH PASADENA 260 Y 4
SOUTH PASADENA 260 g
SOUTH PASADENA ' 280|
ST PETE BEACH 17A N 69
ST PETE BEACH 17A Y 56
STPETE BEACH 17A 125
ST PETE BEACH 26A N 23
ST PETE BEACH 26A Y 49
ST PETE BEACH 26A 72
ST PETE BEACH 260 N 2
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ST PETE BEACH 260 2
ST PETE BEACH 199
ST PETERSBURG 17A 999
ST PETERSBURG 17A 712
ST PETERSBURG 17A 1711
ST PETERSBURG 26A 564
ST PETERSBURG 26A 1421
ST PETERSBURG 26A 1985
ST PETERSBURG 260 33
ST PETERSBURG 260 75
ST PETERSBURG 260 108
ST PETERSBURG [ 3804
TARPON SPRINGS 17A 128
TARPON SPRINGS 17A 68
TARPON SPRINGS 17A 196
TARPON SPRINGS 26A 58
TARPON SPRINGS 26A 82
TARPON SPRINGS 26A 140
TARPON SPRINGS 260 1
TARPON SPRINGS 260 3
TARPON SPRINGS 260 4
TARPON SPRINGS 340]
TREASURE ISLAND 17A 22
TREASURE ISLAND 17A 31
TREASURE ISLAND 17A 53
TREASURE ISLAND 26A 12
TREASURE ISLAND 26A 30
TREASURE ISLAND 26A 42
TREASURE ISLAND 260 2
TREASURE ISLAND 260 1
TREASURE ISLAND 260 3
TREASURE ISLAND | 98

frotaL 15228|
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2010 EMS-REPORTS WITH 17 & 26 ALPHA & OMEGAS BY DEPT

DEPARTMENT EMD CODE TRANSPORT TOTAL
CLEARWATER 17A N 697
CLEARWATER 17A Y 499
CLEARWATER 17A 1193
CLEARWATER 26A N 3804
CLEARWATER 26A Y 651
CLEARWATER 26A 1031
CLEARWATER 260 N 38
CLEARWATER 260 Y 67
CLEARWATER 260 105
CLEARWATER | 2332
DUNEDIN 17A N 183
DUNEDIN 17A Y 191
DUNEDIN 17A 374
DUNEDIN 26A N 73
DUNEDIN 26A Y 176
DUNEDIN 26A 249
DUNEDIN 260 N 6
DUNEDIN 260 Y 11
DUNEDIN 260 17
DUNEDIN 640
EAST LAKE TARPON 17A N 130
EAST LAKE TARPON 174 Y 58
EAST LAKE TARPON 17A 188
EAST LAKE TARPON 26A N 40}
EAST LAKE TARPON 26A Y 75
EAST LAKE TARPON 26A 115
EAST LAKE TARPON 260 N 2
EAST LAKE TARPON 260 Y 3
EAST LAKE TARPON 260 5
EAST LAKE TARPON i 308
GULFPORT 17A N 74
GULFPORT 17A Y 49
GULFPORT 17A 123
GULFPORT 26A N 27
GULFPORT 26A Y 74
GULFPORT 26A 101
GULFPORT 260 N 3
GULFPORT 260 Y 9
GULFPORT 260 12
GULFPORT [ 236
LARGO 17A N 608
LARGO 17A Y 545
LARGO 17A 1153
LARGO 26A N 273
LARGO 26A Y 670
LARGO 26A 943
LARGO 260 N 30
LARGO 260 Y 48
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LARGO 260 78
LARGO I 2174
LEALMAN 17A 223
LEALMAN 17A 207
LEALMAN 17A 430
LEALMAN 26A 90
LEALMAN 26A 335
LEALMAN 26A 425
LEALMAN 260 11
LEALMAN 260 26
LEALMAN 260 37
LEALMAN 892
MADEIRA BEACH 17A 18
MADEIRA BEACH 17A 27
MADEIRA BEACH 17A 45
MADEIRA BEACH 26A 9
MADEIRA BEACH 26A 25
MADEIRA BEACH 26A 34
MADEIRA BEACH 260 1
MADEIRA BEACH 260 1
MADE{RA BEACH I 80
OLDSMAR 17A 38
OLDSMAR 17A 28
OLDSMAR 17A 66
OLDSMAR 26A 9
OLDSMAR 264 41
OLDSMAR 26A 50
OLDSMAR 260 8
OLDSMAR 260 8
OLDSMAR 124
PALM HARBOR 17A 246
PALM HARBOR 17A 242
PALM HARBOR 17A 488
PALM HARBOR 26A 94
PALM HARBOR 26A 212
PALM HARBOR 26A 306
PALM HARBOR 260 7
PALM HARBOR 260 8
PALM HARBOR 260 15
PALM HARBOR 809
PIN SUNCOAST INDIAN ROCKS 17A 79
PIN SUNCOAST INDIAN ROCKS 17A 72
PIN SUNCOAST INDIAN ROCKS 17A 151
PIN SUNCOAST INDIAN ROCKS 26A 22
PIN SUNCOAST INDIAN ROCKS 26A 61
PIN SUNCOAST INDIAN ROCKS 26A 83
PIN SUNCOAST INDIAN ROCKS 260 3
PIN SUNCOAST INDIAN ROCKS 260 7
PIN SUNCOAST INDIAN ROCKS 260 10




PIN SUNCOAST INDIAN ROCKS 244
PINELLAS PARK 17A N 388
PINELLAS PARK 17A Y 242
PINELLAS PARK 17A 630
PINELLAS PARK 26A N 145
PINELLAS PARK 26A Y 325
PINELLAS PARK 26A 470
PINELLAS PARK 260 N 11
PINELLAS PARK 260 Y 18
PINELLAS PARK 260 29
PINELLAS PARK I 1129
SAFETY HARBOR 17A N 75
SAFETY HARBOR 17A Y 66
SAFETY HARBOR 17A 141
SAFETY HARBOR 26A N 19
SAFETY HARBOR 26A Y 76
SAFETY HARBOR 26A 95
SAFETY HARBOR 260 N 3
SAFETY HARBOR 260 Y 5
SAFETY HARBOR 260 8
SAFETY HARBOR 244
SEMINOLE 17A N 292
SEMINOLE 17A Y 274
SEMINOLE 174 566
SEMINCLE 26A N 100
SEMINOLE 26A Y 271
SEMINOLE 26A 371
SEMINOLE 260 N 17
SEMINOLE 260 Y 22
SEMINOLE 260 39
SEMINOLE 976
SOUTH PASADENA 17A N 72
SOUTH PASADENA 17A Y 63
SOUTH PASADENA 17A i35
SOUTH PASADENA 26A N 30
SOUTH PASADENA 26A Y 76
SOUTH PASADENA 26A 106
SOUTH PASADENA 260 N 5
SOUTH PASADENA 260 Y 7
SOUTH PASADENA 260 12
SOUTH PASADENA 253
ST PETE BEACH 17A N 100
ST PETE BEACH 17A Y 56
ST PETE BEACH 17A 156
ST PETE BEACH 26A N 24
ST PETE BEACH 26A Y 46
ST PETE BEACH 26A 70
ST PETE BEACH 260 N 3
ST PETE BEACH 260 Y 2
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ST PETE BEACH 260 5
ST PETE BEACH [ 231
ST PETERSBURG 17A 749
ST PETERSBURG 17A 777
ST PETERSBURG 17A 1526
ST PETERSBURG 26A 447
ST PETERSBURG 26A 1326
ST PETERSBURG 26A 1773
ST PETERSBURG 260 52
ST PETERSBURG 260 122
ST PETERSBURG 260 174
ST PETERSBURG I 3473
TARPON SPRINGS 17A 109
TARPON SPRINGS 17A 62
TARPON SPRINGS 17A 171
TARPON SPRINGS 26A 40
TARPON SPRINGS 26A 68
TARPON SPRINGS 26A 108
TARPON SPRINGS 260 2
TARPON SPRINGS 260 1
TARPON SPRINGS 260 3
TARPON SPRINGS 282
TREASURE ISLAND 17A 27
TREASURE ISLAND 17A 27
TREASURE ISLAND 17A 54
TREASURE ISLAND 26A 5
TREASURE ISLAND 26A 31
TREASURE ISLAND 26A 36
TREASURE ISLAND 260 1
TREASURE ISLAND 260 3
TREASURE ISLAND 260 4
TREASURE ISLAND | 94
[ToTAL 14521|
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[ 8.1 | Analysis of Various Scenarios ldentified — Status Quo |

Description:

- The “status quo” scenario would include the City providing ALS First Responder Services utilizing
ten (10) stand alone Rescue Units and two (2) ALS Engines. County EMS funding would be
provided through the use of EMS Ad Valorem revenue and based upon the City's actual costs.

- The “status quo” scenario would include the County providing all emergency and non-emergency
Ambulance Services utilizing the Ambulance Contractor. County EMS funding for the Ambulance
Contractor would be provided through the collection of User Fees.

Supporting Data:

- Refer to Section 4.1- Financial Forecasts
- Refer to Section 3.3 - Legal Chronology

City Staff Position:

The City supports the current EMS System and is willing to work with the County to make the EMS
System more efficient and reduce costs where it makes sense. This is the preferred option.

The EMS system has been managed well over the previous 30 years through the EMS millage.

A significant trend of declining millage rates over the past two decades are evidence of public policy that
is responsive to the system demands for service and their associated expenditures.

The City is sensitive to the economic environment, and specifically the real estate market, as it relates to
ad valorem revenue.

The City contends that the system is performing as designed and approved by referendum and the
Authority has the responsibility to continue to fund all reasonable and customary costs for services
provided in St. Petersburg. Forecast 6 (See Section 4.1b) suggests that the sysiem could continue to be
managed under the statutory millage cap of 1.5 mills for at least the next 10 years.

The City position on priority dispatch has consistently been that we disagree with the method of
implementation, which shifts first responder services to the ambulance company.

City staff have not validated the County’s pro forma for the Status Quo Scenario 8.1.

County Staff Position:

It is a absolute contradiction for the City to fully implement Priority Dispatch and use ALS Engines only in
scenarios in which the City expands their services to include patient transport. Otherwise the City is
absolutely opposed to both. In Scenario 8.4, the City would fully implement Priority Dispatch, operate ALS
Engines and have a $0 cost for ALS First Responder Services. It is within the City's ability to do this now
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to assist the Authority in reducing costs. By showing the City could provide ALS First Responder Services
at no cost, it could certainly provide these services at the funding level of $5.2 Million recommended in
Scenario 8.2. Scenario 8.4 would dramatically increase the cost of Ambulance Services and remove it
from the competitive bid process.

Countywide actions to standardize ALS First Responder deployment and cosis are necessary to ensure
the EMS System is financially sustainable.

Per the multi-year EMS Fund Analysis (see Section 4.1), remaining Status Quo is not financially
sustainable without raising the EMS Ad Valorem millage rate on a recurring basis. The Authority
bas just raised the millage from 0.5832 to 0.85086, a 45.9% increase. In FY12-13, the millage would
need to be increased another 20.6% to maintain the Status Quo {0.8506 mills to 1.0257).

The County,too, is sensitive to the economic environment, and specifically the real estate market, as it
relates to ad valorem revenue and feels simply increasing the millage rate is not an acceptable public
policy without maximizing financial efficiencies and operational effectiveness.

The County EMS Systern has an obligation to continue to adopt best practices, such as Priority Dispatch,
to continually improve the quality and cost effectiveness of service delivery. The opposition to the
implementation of Priority Dispatch is preventing the EMS System from being as financially and
operationally effective as it could be.

It is incumbent upon the County to improve the public’s perception of the appropriate use of resources by
eliminating multi-unit responses to non-life threatening calls. The implementation of Priority Dispatch
would enhance citizen’s confidence and trust the EMS System is functioning in a cost effective and
patient centered manner.

Since the inception of the EMS Systemn, the City has continued to operate transport capable Rescue Units
even though the City has never been responsible for Ambulance Services. This approach has driven up
the cost of providing services and is duplicative to the County EMS System's Ambulance Service.

The County Ambulance Service, while staffing is competitively bid, is a government operated service with
direct oversight by County Government. By utilizing a performance based agreement, patient centered
quality services are assured, continuous improvement is a cornerstone, and cost effectiveness is
maximized.

The County has included an operational, financial and millage overview for each scenario entitled “St.
Petersburg EMS Scenarios”. The intent is to provide an overview for discussion purposes only.
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8.2 Analysis of Various Scenarios Identified —
ALS First Responder Services Utilizing ALS Engines and Standardized Costs (IPS)
Description:

This scenario would include the City providing ALS First Responder Services with ALS Engines
{or other Fire Apparatus).

County EMS funding would be provided through the use of EMS Ad Valorem revenue and based
upon Standardized Costs.

This scenario would include the County providing all emergency and non-emergency Ambulance
Services utilizing the Ambulance Contractor. County EMS funding would be provided through the
collection of User Fees.

The County EMS Study, performed by Integral Performance Solutions (IPS), identified a need for
fourteen (14) single Paramedic ALS First Responder Units.

The City's analysis determined that fourteen {14) to sixteen (16) ALS First Responder Units would
be necessary to provide geographic and call demand coverage including the Priority Dispatch
assumptions listed below.

The City has twelve (12) Fire Engines that could be utilized. Currently, seven (7) operate as ALS
First Responder Units. Two (2) are County EMS funded and Five (5) of these Engines are City
funded and operate as “backup” ALS Units since the “primary” coverage is provided by the ten
(10) Rescue Units.

The City in their analysis determined that Priority Dispatch would need to be fully implemented to
reduce the workload on the ALS Engines to ensure they would be available for Fire Protection
coverage,

Overall, City staff has indicated that they are opposed to the implementation of Priority Dispatch,
as the City has a desire to provide services to City residents. The City Council passed a
Resolution (October 20, 2011) stating the City is in opposition to the further implementation of
Priority Dispatch at this time (will be provided when available).

The following Response Configuration would fully implement Priority Dispatch:

Determinant Response ALS Engine County Ambulance

Echo Dual X X

Delta Dual X X

Charlie Single <50% Transport >50% Transport Call
Call Types Types

Bravo Single <50% Transport >50% Transport Call
Call Types Types

Alpha Single <50% Transport >50% Transport Call
Call Types Types

Call Load 30% 70%

A computerized deployment model would be necessary to validate the actual number and
placement of apparatus required to cover the geographic area and meet the call demand based
upon the Response Configuration and meet Response Time standards. The County is in the
process of evaluating a consultant proposal for such purpose.
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Suppotting Data:

- Refer to Appendix Section 3.3 - for Resolution 08-37.
- See IPS Deployment Strategy chart on the next page.

o See Appendix for Source Data

City Staff Position:

The City is not in agreement with the implementation and use of Priority Dispatch where it impedes the
city’s ability to provide services to its citizens.

The City does not endorse the privitization of emergency services. The city has a separate fire
suppression division that is solely the responsibility of the city and therefore all apparatus types,
deployment strategies, station locations, staffing, etc are not under the purview of the EMS Authority.

The City contends that this may constitute a reduction in service levels that are currently protected in
Florida Statute as well as erode current fire protection capabilities.

The City also contends that costs for EMS service delivery will be transferred to City’s general fund and
should be paid solely through the EMS millage.

In addition, many of the recommendations in the IPS Study appear to be in direct conflict with the
summary judgement between the County and the City regarding the use of ALS Engines, marginal costs,
funding formulas, and privatization and have a disproportional impact on the City.

Please see the Section 3.3 for specific reference and interpretation as this description is not intended to
be all inclusive.

When following the intent of County Resolution 09-037, the proposed deployment strategy contained in

IPS, without full implementation of priority dispatch, would require an additional authority funded units
than exist today (see Support 8.2 IPS Deployment Strategy and Pinellas County Resolution 08-37).

City staff have not validated the County’s pro forma for the IPS Scenario 8.2.

County Staff Position:

It is an absolute contradiction for the City to fully implement Priority Dispatch and use ALS Engines only in
scenarios in which the City expands their services to include patient transport. Otherwise the City is
absolutely opposed to both. In Scenario 8.4 the City would fully implement Priority Dispatch, operate ALS
Engines and have a $0 cost for ALS First Responder Services. it is within the City’s ability to do this now
to assist the Authority in reducing costs. By showing the City could provide ALS First Responder Services
at no cost, it could certainly provide these services at the funding level of $5.2 Million recommended in
Scenario 8.2. Scenario 8.4 would dramatically increase the cost of Ambulance Services and remove it
from the competitive bid process.

The single Paramedic ALS Engine approach is Win/Win and shows how the integration of Fire and First
Responder Services on Fire Apparatus can improve efficiency and reduce costs.
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The County supports the full implementation of Priority Dispatch and has the impression that citizens
want the utilization of emergency resources to be appropriate and meet the patient’s needs and not be
based upon a local jurisdiction’s desire to provide services to its citizens.

The City's opposition to the implementation of Priority Dispatch is wasteful and not taxpayer or patient
centered. There is a citizen impression of too many units responding to non-life threatening EMS calls.

The overuse of ALS First Responder Units on non-life threatening calls creates longer response times to
true emergencies by reducing the availability of the closest unit. Reducing muitiple unit responses to non-
life threatening calls protects resources for when they are truly needed.

The County, through the use of a competitively awarded performance agreement, has enjoyed high
quality services at the most reasonable cost. County Ambulance Service safely responds to over 130,000
9-1-1/EMS calls and transports over 137,000 patients, both emergency and non-emergency, each year.

While the County agrees the City is the agency having jurisdiction for Fire Protection Services, it also has
a responsibility to ensure effective government at the most reasonable cost. The appropriate level of
integration of Fire and First Responder Services has occurred in nearly all other Cities and Fire Districts in
Pinellas County.

The County is aware of the potential legal differences, however, there is an obligation in this collaborative
to find innovative ways to do what is in the best interest of the patients and taxpayers of Pinellas County.

The County has included an operational, financial and millage overview for each scenario entitied "St.
Petersburg EMS Scenarios”. The intent is to provide an overview for discussion purposes only.
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8.3 Analysis of Various Scenarios Identified -
ALS First Responder Services provided by the County (Privatized)

Description:

- This scenario would include the County providing ALS First Responder Services utilizing fourteen
{14) Quick Response Vehicles operated by the Ambulance Coniractor.

- County EMS funding would be provided through the use of EMS Ad Valorem revenue and based
upon a binding multi-year performance based agreement.

- This scenario would include the County providing all emergency and non-emergency Ambulance
Services utilizing the Ambulance Contractor. County EMS funding would be provided through the
collection of User Fees.

- The City has indicated that the Rescue Division is completely separate from the Fire Suppression
Division; this scenario does not impact the delivery of Fire Protection Services.

Supporting Data:

o See Appendix for Source Data

City Staff Position:

The City has a long history of providing superior emergency medical services to the citizens and visitors
of St. Petersburg.

The City had a well developed system in place prior to joining the countywide system and would not elect
to discontinue providing essential life safety services such as EMS.

Currently, the City has protections in place to prevent involuntary reductions in service.

The City views public safety as the primary service of local government. In the current economic
environment, while many services can be reduced without impacting the safety of our citizens,
privatization of life safety functions or significant cut backs are not palatable.

Further, the cost is higher than the City would be paid under the IPS study.

City staff have not validated the County’s pro forma for the Privatization Scenaric 8.3.

County Staff Position:

The County strongly supports the provision of Medical First Response through Cities and Fire Districts
utilizing single Paramedic ALS Engines. The integration of Fire and First Responder Services is the most
cost effective approach. Fire Engines are available in neighborhoods because of the reduction in actual
Fires allows time to provide Medical First Response without impacting Fire Protection.

The County does not prefer this option due to the integration and efficiency noted above.
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it must be noted that this option is less costly than the current agreement between the County and the
City ($5.6 Million reduction from the current ALS First Responder contract cost) . The service level and
quality of services under a contracted model would be guaranteed through a performance based
agreement.

Since 1980, The County has had the respaonsibility for the oversight and authority for the entire
Countywide EMS System. The County and its partners, including the City, has a long history of providing
superior emergency medical services to all citizens and visitors of Pinellas County. The County, as the
EMS Authority, has an ongoing obligation to provide the highest quality at the most reasonable cost and
adopt best practices where appropriate.

The County has included an operational, financial and millage overview for each scenario entitled “St.
Petersburg EMS Scenarios”. The intent is to provide an overview for discussion purposes only.
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8.4 Analysis of Various Scenarios Identified —
ALS First Responder and Ambulance Services provided by the City (Fire Trangport)
Description:

This scenario would include the City providing ALS First Responder Services utilizing twelve (12)
ALS Engines ten (10) of which would be at no cost to the County.

This scenario would include the City providing all emergency Ambulance Services utilizing
Rescue Units. County EMS funding would be provided through the collection of User Fees and
the provision of EMS Ad Valorem revenue.

The City has determined, through its validation study by TriData, that thirteen (13) Ambulances
would be needed 24/7. The ten (10) current Rescue Units would be utilized as Ambulances and
an additional three (3) 24/7 staffed Ambulances would be needed.

This scenario would include the County providing non-emergency Ambulance Services utilizing
the Ambulance Contractor, County EMS funding would be provided through the collection of User
Fees.

The City would continue to participate in the central services of the EMS System including 9-1-1
Calltaking/EMD, Dispatch, County Radio and Data System, Medical Direction Services,
Continuing Medical Education, Ambulance Billing and Collections, and Central Medical Supply.

The City would support the implementation of Priority Dispatch utilizing the following Response
Configuration:

Determinant Response ALS Engine City Ambulance
(St. Petersburg
Rescue Unit)

Echo Dual X X

Delta Dual X X

Charlie Single <50% Transport >50% Transport Call
Call Types Types

Bravo Single <50% Transport >50% Transport Call
Call Types Types

Alpha Single <50% Transport >50% Transport Call
Call Types Types

Call Load 30% 70%

A computerized deployment model would be necessary to validate the actual number and
placement of Fire Apparatus and Ambulances required covering the geographic area and
meeting the call demand based upon the Response Configuration and meet Response Time
standards.

The City has indicated that it would continue to participate in automatic aid including responding
City Ambulances to other districts to transport patients. Further, the City would transport patients
to their destination of choice or clinical need even if it is outside of the City or County.

The City has indicated that this approach does not impact Fire Protection.

City Ambulances would be *out of service” returning to the City if they transported to a destination
outside of the City and would not "move up’ to provide Ambulance coverage fo other jurisdictions,
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but, would participate in coverage “move ups" needed for Fire or ALS First Responder coverage.

- The City indicates this model could be implemented in less than six months afier the agreement
of the parties on an interlocal agreement.

Supporting Data:

o See Appendix for Source Data

City Staff Position:

This proposal was made in FY08-09 in an effort to mazimize efficiencies with existing resources and
remain consistent within the framework of the system.

This scenario is estimated to save the countywide system approximately $3 million per year and to protect
the intent of the countywide system and maintain continuity of the successes of the system.

City staff disagree with the pro forma prepared by the County for the Transport Scenario 8.4. It's
conclusions are contrary to the savings calculated by the City.

County Staff Position:

It is an absolute contradiction for the City to fully implement Priority Dispatch and use ALS
Engines only in scenarios in which the City expands their services to include patient transport.
Otherwise the City is absolutely opposed to both.

The City proposal, in this scenario, endorses the use of ALS Engines for Medical First Response (through
reducing workload) and the full implementation of Priority Dispatch. These are key principles with the IPS
recommendation proposed by the County. implementing these measures and retaining the competitive
approach for Ambulance Services is, by far, the most cost effective and financially sustainable option.

Increasing the cbst of Ambulance Services from $5.9 Million to approximately $14.8 Million is not
appropriate. This would require the utilization of EMS Ad Valorem to support Ambulance Services that are
currently provided at lower cost solely utilizing User Fees.

Overall, if First Responder Services could be provided at no cost to the County in this scenario, there
should be some approach that would reduce the tax burden to Countywide taxpayers with the City's
assistance now. Through the appropriate funding of ALS First Responder Services utilizing ALS Engines
the City could reduce its cost of Fire Protection Services, the County could reduce the cost of EMS and
maintain appropriate service levels for both Fire and EMS.

The County, through the competitive proposal process, has a established a highly efficient, countywide
Ambulance Service. Fragmenting the Countywide Ambulance Service will increase the overall cost,
decrease efficiency and the economies of scale gained by having a consolidated system.

The County has included an operational, financial and millage overview for each scenario entitled “St.
Petersburg EMS Scenarios”. The intent is to provide an overview for discussion purposes only.
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8.5 Analysis of Various Scenarios Identified —
Separate EMS Ad Valorem Millage for the St. Petersburg EMS District (Separate Millage)

Description:

- This scenario would include the City providing ALS First Responder Services utilizing ten (10)
stand alone Rescue Units and two (2) ALS Engines. County EMS funding would be provided
through the use of EMS Ad Valorem revenue and based upon the City's actual costs.

- This scenario would include the County providing all emergency and non-emergency Ambulance
Services utilizing the Ambulance Contractor. County EMS funding would be provided through the
collection of User Fees.

- This scenario would include a separate EMS Ad Valorem millage rate for the St. Petershurg EMS
District to collect enough revenue to compensate the City for its costs since its costs exceed the
County's standardized deployment and standardized cost approach.

- The approach may provide a method that would allow a muiti-year transition to an integrated Fire
and First Responder deployment model and/or adjustment to the standardized cost methodology.

Supporting Data:

o See Appendix for Source Data

City Staff Position:

The City contends that this approach circumvents the overriding principles of a countywide taxing district
and would inadvertently develop a “pay as you go” policy that may disproportionally impact populations of
lower socio-economic status.

In other words, those in the most need of services will be burdened with a higher millage. In contrast,
affluent districts will be in a position to have artificially low millage rates as they experience high property
values and low demand for services.

City staff have not validated the pro forma created by the County for the Separate District Scenario in 8.5.

County Staff Position:

The County is sensitive to communities of lower socio-economic status within the County; there are
several in d@ddition to the City.

The County contends that the City’s expensive service delivery method, objection to responsibly integrate
Fire and First Responder Services, and the City’s unwillingness to implement best practice strategies
such as Priority Dispatch is unfairly burdening all taxpayers Countywide including lower socic-economic
taxpayers.

There are some advantages to this approach. It allows the City to continue to operate in the manner it
desires. Further, it allows the City to continue to compensate its personnel in the manner it desires.
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This approach allows the County to pursue its standardized deployment and standardized cost approach
across the entire EMS System with the other (17) Cities/Fire Districts and lower the EMS Ad Valorem
millage rate to all County taxpayers.

This approach allows further dialogue between the County and the City, as well as, time to adjust its
deployment and compensation plans if so desired.

The primary disadvantage of this approach is the Board of County Commissioners, acting as the EMS
Authority, is still responsible for raising the EMS Ad Valorem millage rate. Further, it would eliminate the
uniform millage enjoyed by the County to date.

The County, through the Special Act, may create separate EMS districts for tax purposes and set different
millage rates.

This would allow the EMS Authority to reduce the millage rate to the rest of the County from 0.8506 back
to the previous millage rate of 0.5832. This forecasted millage rate would remain at that level through
2017. The St. Petersburg EMS District forecasted millage rate would be1.3040 based upon the projected
10% reduction in the property tax base for the City and the Section 8.5 assumptions.

The County has included an operational, financial and millage overview for each scenario entitled “St.
Petersburg EMS Scenarios”. The intent is to provide an overview for discussion purposes only.
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8.6

Analysis of Various Scenarios ldentified -
Exit of the City from the Pinellas County EMS System

Description:

This scenario would include the City providing ALS First Responder Services and Emergency and
Non-Emergency Ambulance Services utilizing whatever means and level of service it would
desire.

No EMS funding would be provided by the County. The City would utilize a combination of City
local property tax and User Fee collections.

The City would continue to utilize 9-1-1 and Non-Emergency Call taking/EMD and Dispatch
Services provided by the County or provide the services on its own. if the City utilizes the County
9-1-1 system a prorated charge would be assessed for the services provided. If there is a change
in the service it would impact overall countywide emergency communications.

The City would provide its own Medical Direction Services, Continuing Medical Education,
Ambulance Billing and Collections, and Medical Supplies.

The City wouid agree to have a common minimum Paramedic protocols io ensure on scene
coordination would be smooth in an environment with more than one Medical Director.

The City would centinue to utilize the County Radio System {i.e. same as City Police).
The City would continue to participate in the Automatic Aid agreement.

The County would continue to provide Critical Care Transport, Mental Health Transport and
continue the partnership with All Children's Hospital.

On start-up, the City would agree to the same Ambulance Fee schedule and to levy less than 1.5
mills through its general fund to provide EMS Services. After start-up the City would determine its
fee schedule for Ambulance Services and would be responsible for generating the revenues
necessary to fund the City's EMS services.

The City would agree to maintain the existing Response Time Standards for ALS First Responder
Services and Ambulance Services.

Supporting Data:

o See Appendix for Source Data

City Staff Position:

The 30 year old system may have served its useful life. Purpose of original countywide system to
improve level of service in the unincorporated areas has been accomplished. This scenario would return
the city to the independent system it had 30 years ago.

The critical structures adopted by the special act and referendum have been accomplished and wili
remain in place.
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Most specifically is the use of Automatic Aid so that no County citizen is denied service.
The City staff analyzed this scenario over two years ago and had its feasibility validated by an outside
consultant. While the city would not “make money”, a break even outcome is feasible. The City is
cognizant of risks associated with this scenario. The city is accustomed to running complex operations
and managing their financial viability.
Advantages:

- Would alleviate the County’s concern that St. Petershurg costs more than the rest of the system.

- Only scenario that ends longstanding disagreement between the City and the County.

- Eliminates the necessity for law suits between two governmental bodies.

- Provides the County with greater freedom to standardize costs and services.

- Eliminates the County's burden of 65% of the proposed budget cuts.

- Increases the County's overall collection rate for ambulance transportation bills.

- Maintains the continuity of automatic aid for a countywide delivery of EMS.

City staff have not validated the County’s pro forma for the Separation Scenaric 8.6. The City
independently verified its own analysis through a consultant study included in Appendix 8.6.

County Staff Position:

Although this approach resolves the long term disagreement between the City and the County, it is not
the best choice for either the City or the County, patients or taxpayers.

This approach eliminates the high level of coordination contemplated by the EMS Special Act and the
referendum to create a Countywide EMS System. This approach seems overly drastic when the current
operation of the EMS System, both ALS First Response and Ambulance, is working well and the problem
is primarily cost effectiveness in nature.

This approach wili cause erratic Ambulance response times during peak demand time pericds due to
“zones” being covered by the City and the County separately rather than uniformly.

Pinellas County citizens who live, work, visit or travel through St. Petersburg or the surrounding
communities will be impacted by this plan. Seamless services currently enjoyed throughout Pinellas
County will be fragmented.

This would eliminate the efficiencies gained by the currently consolidated Centralized Support Services
including 9-1-1 Calltaking/Dispatch, Medical Direction, Continuing Medical Education, Ambulance
Billing/Collections, and Medical Supplies.

This scenario would create varied levels of service, varied retail rates for Ambulance Services, varied
user fee collection rates, and varied tax rates .

The County has included an operational, financial and millage overview for each scenario entitled “St.
Petersburg EMS Scenarios”. The intent is to provide an overview for discussion purposes only.

222



papesu §| ase.0Ul Ue 210)aq G 0Z YBnoly) zees® 1e ulewa: pinod {Bingsielad ig Buipniexa) abey epwiuno - uondo 9g ~
papasu ) aseaisul Ue 2iojaq /102 Ubnoly) zegs: e ulewsal pinod {Bingsiaisd 1s Buipnpxa) sbeqiy spmAunos - uondo §°¢ -

(126pnq | L-0L Ad uodn paseq) 1500 Hoddng weibold -

spodsuel) 0L-60A4 uodn paseq (spodsuel) 0OF'E§ < 404 ZE'L81LS pue sHodsues Q0¥ SLL 404 0Z'+Z28)

spodsuen 61 LELFSS 689'9Z4 J0 siuawAed [enjae uo paseq abelaae OF 81L2$ = 0L-60Ad J0) JBISUNS 10} Lodsuel) 1ad )50 -
Buwels souenquy //pz uodn paseq 049'8.5% = S0IysA asuedsey JoIND) JBISUNS Joj 1800 -

{0E'0pL'L$) SoIpawRIEg Z Ulm Paye)s ale s)iun anosay pue (G1.2'025%) dpawesed 8jbuis e se paye|s ae sauibul Sy -
196png |1-GLAd uodn paseq 695°9.£$ = (ApMS Sd| Jod) uomisod HASTY Jod 1800 abeIany 161 Z'046S = 22 / OFL vPG 21S = UOMSOd HASTY 19d 1500 -
saubu3 ST Z pue spun 8nosay oL uodn paseq OL'vrS'ZLS 81 Buipuny | |1-0L Ad Juawesiby Japucdsay isi4 STV - oND sMe)S -
spodsuel) 2ZZ'S) U0 ££°19Z¢ 51 wiep Jad yseq) abelany Jowsiq Swa Bungsialad s w Bueuibuo spodsues| o) swiel) fousbiswg-uon 0L-60Ad - S99 Jasn -
suodsuel) 010" 22 U0 66 122$ S) Wied Jad ysed abeisay lomsig SW3I Bingsualad 1g ) BuneuiBuo spodsues . toy sune|d Acusbiawl 0L-60Ad - $994 Jesq -

10Bpng | 1-01 A< 83U} uodn paseq SNUBASY WRIOIEA PY -

{$0Z'19.'958) 2114 ApueD pue (¢09°150'910'ZLE) Bingsiayed 1S 40 Ang Jog JaBpng L1-01 Ad 10) pasn anje s|qexe ) 0LOZ uodn paseq S| WaIoeA Py -

TSOION
Z0ES 2128 yoddns wesBoid Buipnjoxe podsuel] Asuabielug-uop Jed 3505
B¥SS a1z$ yoddns wesBosd buph|oxe Lodsues L 116 Jed 350D

(68€'€€0'L 1Y) (689'6£ L) wayeq 1o snjding EEmEm_ aouBRjNqUIY
LEE'GEQ'LL $16LS'EYL $ uoyeq a0 sniding weiboiy jopuodsey jsiid SV
8r6'LS 0£8'cs 1101430 ¥C sndyns
682'cty'2Ts £01°856'PT$ SAUNLINILX3 TV1I0L
SYB'EFL TS 9r6'Ev) ' (lleyaQ 355} sy50) poddng weibaid Souenguiy
BrLZ8P IS 67L'Z8Y'LS (1ejaq @es) sjsoD poddng weibold Japuodsay 1504 Sy
S0G°L66'ES 689'/88'28 S@0|AU9S 9OUBNGWY ADUSBISWT-LUDN
065°528'¥1L$ ¥86'868'6S S20IAIDS SOUBINGWY |16
03 OrLvrSZLS seolRg Jopuodsay sl STy

SeJnypuedxs pojooloid
181'Sv¥'TTs ££6°196'v2$ IANNIAIY TVIOL
168'9/1'¢c8 082'65P'cS AOURDIBWI-UON - $394 J9S( SuEINqUIY Jo uolpod DINGSIAad 1S
¥6.L8¥.'9% 9v9'SEE" LS Fousbiew3 - 5884 Jesn saUgNqUAY 16 Uollod bungsialad 1S
$80'815'ZL$ 200°LLL'YLS {9001 156png) SNUsASY W3JOJEA Py JO UoIpod BINGsIalad 18

SU0LIS|I0D qWY JS 13d 9,8 $§37 SUGHII||0D] BNUBADY|
}secalod JdS 1ad %01 S5a7 anjea Auadoidl  seoslog dg Jad 9,01 $837 anjEA Auadoid] 1
[EENEE I pajuawaidu) JoN] ysjedsig Ajuoud}

{(maN} 8151°) - 9bel pund jeisuagy Hin] {(pEGH'0 a5R3I0U)) OPOE'| - ODEHN] watofeA py|

$12'0.5% @ Siun podsuel) yesd 2 - ADi

0t 21Z% 1e suodsuel) ZZZ'el - AUN0D

SIVMSS Soueinquiy Aousbiews-uoN|

0EV OVL' LS @ Siun podsuel g - AD)|

0F'8LZ$ 1 spodsuel] 010'ZZ - AUnog

S@0IBS SoUBINOWY L LG

0$ @ seuibug Sy 1 - D

soubul STV g ? SIUN 2nosay 01 - Ak

S8MAIBS J8puodsay Isiid Sy

WaISAS oY) wou) X3 9°8

ob6||Ii SN syeIedes upm onG SMIEIS 58

juswiojdsq

olBuals Aue Jo uonejueuie|duil 810464 Papesu eq PINOM SISAEUE pe]lejap JeUun] 'ses0dind UOISSNISIP 10] SISATEUE [8AS] (BIY € 160 SOIBUS5S B 010N

LO-EZ LIIETIOL

SOLRUddS SWI PINGsIv)ad 3%

223



	p1.pdf
	p47.pdf
	p116.pdf
	p152.pdf

