phlurricanes & Healthcare
= 2009

Exercises

Carol Clark
David MacNamee




AGENGa =

IR —

-~ NI /InC|dent Command System

,_L-n Steps to a Meaningful Exercise
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Do We Need a Natlonal

Incident System

=10 encies oceur every day. somewhere In the United

Ssallese emerngencies are large and small and
rrnnc from fires te hazardous materials incidents to
rm ral and technological disasters.

g Trincident requires a response. Whether from
-: 1fferent departments within the same jurisdiction, from
mutual ald partners, or from State and Federal agencies,
= responders need to be able to work together,
communicate with each other, and know they depend on

each other.
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WhatJs NIMS2=
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- NIMs Sl a comprehenswe patienal appreach to
mffr Enit management that is applicable at all
jingsdictional levels and across functional

[~ iplines. The intent of NIMS is to:

== Be applicable acress a full spectrum of potentlal

= —
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= incidents and' hazard scenarios, regardless of size or
_= complexity.
— Iimprove coordination and cooperation between public
and private entities in a variety of domestic incident
management activities.




peigent:CommandsSystem
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“Wj 0°S In Charge Here?”

< Me t EMergency. events require
55 abllshlng Command early, but...

—_—

= A common deficiency during unexpected

- B
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= emergencies is poor management (i.e.
-~ Command)!

e Early assumption of Command reduces
chaos and aids in management.




| Operating Envirenment

> New REVEERI Unfamiliar Roles

- r]grw [ifielmaueR Demands

- Hr |caIIy Sensitive Issues

¢ aneing Requirements / Expectations

- [DECISIONS
= s Degraded Communications

¢ Unforeseen Conseguences

e Public Afifairs Priorities
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g oge system for all

SP nders
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one system o) evenryone Is talking the
Ianguage InS|de and out5|de the facility.

Law Enforcement

~ State / County Emergency Management
o Hospitals

= Other Public Health Agencies

e Federal Disaster Response Agencies
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dent Command System..
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ElIB0se of Scene I\/Ianagement

2 5 ne Vianagement sSystem
rowde Woerkable system

== — EfflClentIy/effectlver USe resources

= im—"
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= \inimize impacts of incident

- Organlzed system of roles, responsibilities
& procedures to manage & direct All
emergency operations
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SEEIS Of Any Geed ICS™
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> Uglfay Of command
J c' e PErSoON IS in charge of the emergency

2 C_ mon terminology

=== o Llalson efificers working with other departments and
—= outside agencies

=% FIeX|b|I|ty and Adaptability
' . Applicable to large or small events

e Can be used for any situation where tighter controls
or Increased communication Is needed




ICS Uses

SESEN re Weather
2 r_l;,,._- VAT events

BSNornadoes

[~ - -l'
= -. g - -\.—

— *‘Hurrlcanes
e Flre
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siViass Casualty

® Terrorism

® [Food

® Civil Disturbance

® Disease
Outbreak
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ASIC Structure of I€CS

Incident
Commander

Logistics Planning Operations Finance




dihe Basic ICS.RPlan™ =+

> Cazrl g2 set o ey Yely al Yzl o) zilel el Ne)s
Jqu arts Off the plan can' heractivated
dEPENdeEnt on need.
%rz ainfrom thinking that each position
JEPIESENTS a person and that each of these

I ESINEAS MUSt be assumed as soon as possible.

_ =551 conditions of minimum staffing, there are not

= enoughipersonnel to begin to fill each position.

= The first assignments made should only be
those iImmediately needed to manage the

emergency until help arrives.
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Priorities

(]\:E Necessarily in the Followmg Order)

P ——— i —— .

> Es |ISh a Command Post Staft

- As ___;gn [[esponsinilities
\~""=f appropriate notifications to...?

__-;:':Betermlne what's happened
~ & Pevelop response strategy
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albAssignments
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SIIIE POESItIENS or roles will' net be needed until
floL S @JF even daysi after the mnitial emergency
el el SESy Some may not be needed at all.

o Y\ hen yOU have more jobs than people;
_7_.,'_-’*“;1*---— Pelegate more than one task to each person

e

s
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= — Realize some things may not get done so re-prioritize
‘ your needs.

— Revise day to day operations.
— Revise the emergency plan.




S
S nrthe Beginning™

2 Afle nnual dlsaster EXENcISe IS required
|t|onal fire drills may be required
gacomient Ievel it your staff knows what to

: You can't be there 24 hours a day
s FHINGS Happen!




Scenario -« s
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Mu -Story Healthcare FaC|I|ty I Pinellas
nty

- Sr |ediNursing, ALF, Independent on

| Separate floors

""*Evacuate to nearby facility in a Level C
evacuation.

e Use county buses and ambulances to
evacuate
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Scenario -« s
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'1 d Nursmg patlents — 49
- — 105
9 ependent — 198

— Nursmg section — 21 day shift
— ALF — 14 day shift
— Maintenance Support Staff - 6




Scenario = =
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2 You! jant to plan an exercise for the staff
SNSGU/AU0 you start?
_g___g goINg to go through the steps

el

e —

= {ogether

=t
- —




11 Steps

\/\' areryou gomg {0) exeruse?
ype Off exercise
So» SEIEct Objectives
::—ﬂf ‘Decide on Scenario
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11 Steps « =
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- 0. jects
SGISEIEct Assistants
- j elect Staff to Exercise
f:!_ “Conduict Exercise
~ = 0, Hot Wash
e 10. After Action Report

® 11. Follew up and make corrections




Step

Vigait are yourgoing to exercise?
=WIUSH e iniyour plan
'on’t bite off too much

S

.'_'; PICk ONe area to exercise
—

s Evacuation

® Hurricane Preparedness

® Hurricane Recovery
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VINEL Ty/[0e OF EXErcise?
- “‘il Scale
unctlonal
Tabletop




SIEPrS

- Sel” Oljectives :

hsider these “test guestions”
=iSeveral
— _Measurable

= -l-"_
el .
. -

e E

_F'_




step 4

SRS Cer arlo

f—Sltuatlon that will encompass the objectives
Sfiiomi Step 3

e

;'Flre Hurricane, power outage

-
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—— Dom’'t get too hung up on the scenario
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SIEPrS

SEEDENE INJECES Tor participants
Siest your staff

o

ESRemoyve a key person

& < Stress the situation
= e\lake them realistic

— Don’t overdo
— Make them recoverable
— Tie to objectives
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® 59]_’_' U Your Exercise Staff
— ople Aot exercising
valuators

S

= h Note takers

= -
= ..__-.,---
-l—'l'__. _--"'

"' - Brlef them before the exercise




Stepr v
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Joele G day and tlme of exercise
=lght St
—w jeekend shift

elect staff that will play
= Can‘t have everyone there

— Select from all job positions that will be
Invelved In scenario

— Don’t always select the same people




SIEPIG

CONEUCE the Exercise
=SEtup what is necessary
B SIRO0OM
= = N\ote Board
? — Explain to staff

e s .Secenario
e \\/hat level of realism

— Explain to residents if they are involved
— Take GOOD NOTES — time, actions




SLeprs

- rlgi Wekss
*meetlng of all Invelved as soon as the
PEXEICISE IS OVer
— Capture comments from participants
ij = — Discuss any problems with the exercise itself
— Again — take GOOD NOTES

e
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Step 1.0 -«

R VIILERUPIUIE COMMENTS
= "bm Evaluators and Participants
| ook fior things that worked well

g Look for things that did not

s\\/ere problems with a person (better training) or a
procedure (change)

— Assign actions to individuals
— Glve deadlines for completing actions
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FOIEL OW UP ON THE CORRECTIVE
r\( IONS

~ D n ‘\Waste your exercise by not

— _{)rrectlng problems and changing

—-
_-
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= procedures




Take Aways =
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- J ';-:' a standardized system to assist In
ondlng 10 a disaster ofi any size — Consider
SELliNGl a system up that works for you.

:}

Ee= A planned ICS system will help to reduce the
=== “nitial chaos in a disaster situation

- & Exercises are important — plan them well
e Follow-up Is the most important step In

exercises
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Thank You =~

EXERCISE, DID SOMEONE
SAY EXERCISE??




