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Executive Summary

AP-05 Executive Summary - 91.200(c), 91.220(b)
1. Introduction

In 2015, Pinellas County completed the 2015-2019 Consolidated Strategic Plan, a five-year strategic planning
documentdeveloped withinput from community residents, local governments, nonprofits and otherinterested
groups, identifying the County’s priority housing, homeless, special populations, and community development
needs. The Annual Action Plan, submitted each of the five years of the Consolidated Plan, identifies specific
projects and activities to be undertaken each yearto address the needsidentifiedin the Consolidated Plan and
further the identified five-year priorities and strategies.

Federal Community Development Block Grant (CDBG), HOME Investment Partnership (HOME) and Emergency
Solutions Grant (ESG) funds are allocated annually to entitlement communities through the U.S. Department of
Housing and Urban Development (HUD) to carry out housingand community development activities to benefit
low- and moderate-income households. The Annual Action Plan is the Pinellas County Consortium’s annual
application for HOME funds and Pinellas County’s application for CDBG and ESG funds. The County anticipates
receiving approximately $5,043,424 in Federal formula grant funding, including program income. This Second
Year Action Plan outlines how the County will target these Federal resources to address the County’s housing
and community development needs during the upcomingfiscal year from October 1, 2016 through September
30, 2017.

The Pinellas County Consortium, grantee of Federal HOME funding, consists of the jurisdictions of Pinellas
County, acting inits capacity as an Urban County, and the City of Largo. The Urban County, grantee of Federal
CDBG and ESG funding, consists of all unincorporated areas and the 20 municipalities participating in the
County’s program. The Countyis the lead entity for the Consortium. The City of Largo preparesand approves
its own Action Plan for CDBG funding.

The Pinellas County Planning Department implements the CDBG, HOME and ESG programs. The Community
Development and Planning Division of the Pinellas County Planning Department is the lead agency in
development, coordination, submission, and implementation of Pinellas County’s Annual Action Plan. The
Pinellas County Board of County Commissionersis the entity responsible for approving the application of grant
funds for various activities identified in the Consolidated and Annual Action Plans.

2. Summarize the objectives and outcomes identified in the Plan - This could be a restatement of itemsor a
table listed elsewhere in the plan or a reference to another location. It may also contain any essential
items from the housing and homeless needsassessment, the housing market analysis or the strategic plan.

The Five-Year Consolidated Plan submitted to the U.S. Department of Housing and Urban Development (HUD)
identifies four priority needs for the County: affordable housing; homeless; non-homeless special needs and
non-housing community development. The followingis a broad overview of the goals identified to address the
established priority needs:
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e Preserve existing and/or produce new affordable housing for low- to moderate-income owner and
renter households, including special needs populations.

e Support improvements of publicfacilities serving low- and moderate-income persons, including the
homeless and special needs populations.

e Supportoperations of programs serving low-and moderate-income persons,including the homeless and
special needs populations.

e Support the elimination and/or prevention of slum and blight.

e Improve Neighborhood Revitalization Strategy and Local Target Areas to create suitable living
environments.

e Planning and administration of housing and community development activities.

Objectives reflect the statutory goals of providing decent housing, creating a suitable living environment, and
expanding economicopportunity; outcomes referto the benefits to the public/program participants that were
served by the program; the outcome statement connects each outcome to an overarching objective to produce
a statementthat can be used by HUD to develop narratives which will document results of program activities on
a national level. The link between objectives, outcomes, and outcome statements is as follows:

Availability/Accessibility — applies to activities that make services, infrastructure, public services, public
facilities, housing, or shelter available or accessible to low- and moderate- income people, including persons
with disabilities.

Affordability — appliesto activities that provide affordability in a variety of ways to low - and moderate-income
people.

Sustainability —applies to activities that are aimedatimproving communities or neighborhoods, helping to make
them livable or viable by providing benefit to persons of low- and moderate-income or by removing or
eliminating slums or blighted areas, through multiple activities or services that sustain communities or
neighborhoods.

The County has identified a need for holistic physical revitalization/redevelopment of older low-income
neighborhoods and commercial areas. These activities include physical improvements such as roads, storm
drainage, water and sewer sidewalks and landscaping; public facilities such as parks, recreation areas, senior
centers, community centers and publicsafety facilities; along with neighborhood clean-ups, code enforcement,
the demolition of unsafe structures and historic preservation. Additionally, in areas outside targeted areas, the
County has identified aneed for the improvement, expansion,and operational support of publicfacilitiesserving
low- and moderate-income persons. To address these identified needs, Pinellas County identified the following
priority programs: Target Area Improvement Program; Public Facilities Program; PublicInfrastructure Program;
Public Services Program; Homeless and Homelessness Prevention Services Program; Housing Preservation
Program; Housing Production Program; and Homeownership Promotion Program.

For the 2016-2017 funding year, Pinellas County will continue to address the objectives of sustainability of a
suitable living environment and increased accessibility to decent housing by funding projects to improve public
infrastructure serving low- to moderate-income neighborhoods and in blighted areas; to improve or support
publicfacilities serving low- to moderate-income persons, including the homeless and those with special needs;
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and to preserve or produce affordable housing. The activities being recommended for initial funding support
the priority needs identified in the 5-Year Consolidated Plan. These activities support the following spedific
objectives and outcomes: availability/accessibility of decent housing; affordability of decent housing
availability/accessibility of a suitable living environment; and sustainability of a suitable living environment.

3. Evaluation of past performance

Pinellas County successfully completed the fifth year of the County’s 2011-2015 Five-Year Consolidated Plan
period for the CDBG, HOME and ESG Programs. Projects completed duringthe 2014-2015 fiscal year helped to
meet the goals and objectives identified in the County’s Annual Action Plan. During the 2014-15 fiscal year,
Federal resources were utilized throughout the community for a variety of housing and community development
activities to address the following objectives of the 2011-2015 Consolidated Plan: sustainability of a suitable
living environment and increased accessibility to decent housing by improvement of public infrastructure and
facilities in low- to moderate-income neighborhoods and in blighted areas. Below are the objectives and
outcomes addressed during the 2014-2015 Action Plan period from October 1, 2014 to September 30, 2015:

Objective: Performance Measure One (SL-3: Sustainability of Suitable Living Environment): 99,219 people and
2 housing units will have a sustainable (more livable) environment through infrastructure construction and
improvements and facility rehabilitation for the purpose of creating a suitable living environment. Outcome:
40,400 people; 1housingunitserved. Two projects have been cancelled and several other projects are underway
and will be reported next fiscal year.

Objective: Performance Measure Two (SL-1: Availability/Accessibility of Suitable Living Environment): 69,057
people will have access to recreational and social services for the purpose of creating a suitable living
environment. (Please note thisis aduplicated count as these peoplereside inareas served through Performance
Measure One.) Outcome: 34,353 people served. One projectis underway and will be reported next fiscal year.

Objective: Performance Measure Three (DH-2: Affordability of Decent Housing): 38 households will have
access to affordable housing through down payment, housing, and mortgage assistance or through finandial
assistance forthe purpose of providing decent affordable housing. Outcome: 95 households served. Additional
housing activities remain underway and will be reported upon project completion.

Objective: Performance Measure Four (DH-1: Availability/Accessibility of Decent Housing): 57 households will
have new access to housing through the creation or acquisition of additional units for the purpose of creating
decent affordable housing. Outcome: 53 households served. Additional housing activities remain underway
and will be reported upon project completion.

Objective: Performance Measure Four (DH-1: Availability/Accessibility of Decent Housing): 550 persons will
have available improved access to housing services for the purpose of providing decent affordable housing.
Outcome: 1,622 people served.

Currently for the 2015-2016 program vyear, Pinellas County is utilizing 100% of CDBG funds for public
infrastructure improvements, public facility improvements, public service activities, and housing preservation
activities and 20% of CDBG funds for program administration. HOME funds are being utilized for homeowner
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and rental housing preservation and production and homebuyeractivities. ESGfunds are being used to provide
rental assistance in the form of homelessness prevention and re-housing through the Community Housing
Assistance Program.

4. Summary of Citizen Participation Process and consultation process

Pinellas County's Citizen Participation Plan incorporates the goals, policies and implementation strategies that
the County will undertake to encourage and ensure adequate citizen participation in the development of the
Consolidated Plan, the Annual Action Plans, any substantial Plan amendments and required performance
reports.

The Pinellas County Citizen Participation Plan (CPP) requires that public meetings be held to obtain citizen
comments, thata publicperiodof notless than 30days is allowed for citizen comment, and that timely responses
to citizen inquiries is provided. No less than 30 days prior to the adoption of a Consolidated/Action Plan,
information will be made available to citizens, public agencies, and other interested parties. This information
mustinclude the amount of expected assistance to be received, the range of activities that may be undertaken,
the proposed benefit to extremely low- and low-income persons, and plan to minimize the displacement of
persons and provide assistance to any persons displaced. The Citizen Participation Plan provides a means of
involving the citizens of Pinellas County in an advisory capacity in all phases of HUD programs.

The current CPP was approved by the Pinellas County Board of County Commissioners on March 29, 2016.
Pinellas County’s Planning Department is responsible for the preparation and implementation of the
Consortium’s Consolidated Strategic Plan and specific goals identified in the Annual Action Plan. The Plan was
developed in consultation with a wide range of public and private entities, including governmental and non-
profit organizations that are knowledgeable regarding the needs of the low- and moderate-incomeresidents of
the Consortium and the County as a whole.

This process included holding public hearings early in the planning process to identify and prioritize the needs
of Pinellas County over the next five years. Pinellas County conducted a public hearing on January 7, 2016, to
solicit input on the priorities and needs of Pinellas County to include in the Annual Action Plan. The public
hearing also served as an opportunity for the County to provide an overview of existing programs and to
summarize the County's accomplishments in meeting identified goals over the past year.

5. Summary of public comments - This could be a brief narrative summary or reference an attached
document from the Citizen Participation section of the Con Plan.

On January 7, 2016, the County held a public meeting to report on the past performance of Community
Development programs and to seek input on the future focus of priority needs over the next year. Comments
received during the public meeting are attached.

A draft of the Action Plan was made available for viewing and public comment on March 31, 2016 and ended
April 29, 2016. The notice of availability forviewing was advertised inthe Tampa Bay Times on March 31, 2016
and in The Weekly Challenger and Tudn Bdo Tré on April 1, 2016. Additionally, the notice was published on the
PinellasCounty Community Development and Planning Division website, released as a County press release, ran

2016 Annual Action Plan Pinellas County 4
OMB Control No:2506-0117 (exp.07/31/2015)



on the electronicbulletin board on the County’s local government television station and distributed to the City
of Largo’s Community Development Department.

6. Summary of comments or views not accepted and the reasons for not accepting them

No comments were received that were not accepted.

7. Summary

The Action Plan that follows outlines the variety of tools and strategies Pinellas County will utilize during the
one-year period beginning October 1, 2016, to effectively and efficiently execute the Pinellas County Board of

County Commissioner’s strategicdirection to create a sustainable community and improve the quality of life for
Pinellas County residents.

PR-05 Lead & Responsible Agencies - 91.200(b)

1. Agency/entityresponsible forpreparing/administering the Consolidated Plan - The following are the
agencies/entities responsible for preparing the Consolidated Plan and those responsible for
administration of each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency Pinellas County Pinellas County Planning Department
CDBG Administrator Pinellas County Pinellas County Planning Department
HOME Administrator Pinellas County Pinellas County Planning Department
ESG Administrator Pinellas County Pinellas County Planning Department
HOPWA Administrator City of Tampa Housing and Community Development
Table 1 - Responsible Agencies

Narrative

The County acts as the lead agency for the Pinellas County HOME Consortium, consisting of Pinellas County and
the City of Largo, and is responsible for the development of the Consolidated Plan for the Consortium and
development of the Annual Action Plan for both the Consortium and Pinellas County, actinginits capacityas an
Urban County. Pinellas County, designated as an Urban County by HUD, consists of all unincorporated areas of
the County and the twenty (20) municipalities participating in the County's program.
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The cooperating cities are identified below:

Participating Municipalities
Belleair Indian Rocks Beach Oldsmar St. Pete Beach
Belleair Beach Indian Shores Pinellas Park Seminole
Belleair Bluffs Kenneth City Redington Beach South Pasadena
Dunedin MadeiraBeach Redington Shores Tarpon Springs
Gulfport North Redington Beach | SafetyHarbor Treasure Island

The Pinellas County Board of County Commissioners is the entity responsible for approving the application of
grant funds for various activities outlinedin the Consolidated Plan and the Annual Action Plan. The Pinellas
County Planning and Public Work Departments, along with nonprofits and the cooperating cities, will play a
major role in implementing and administering programs and projects selected to carry out strategic objectives
identified in the Consolidated and Annual Plans.

Consolidated Plan Public Contact Information

Cheryl C. Reed, Grants Compliance Manager
Community Development and Planning Division
Pinellas County Planning Department

440 Court Street, 2nd Floor

Clearwater, Florida 33756

727-464-8210 (telephone)

727-464-8254 (fax)

AP-10 Consultation - 91.100, 91.200(b), 91.215(l)
1. Introduction

Pinellas County’s 2016-2017 Action Plan was prepared with participation by nonprofit organizations and
community residents. A public hearing was held on January 7, 2016, and on June 21, 2016, with interested
partiesinvited to comment at both hearings. During the thirty (30) day comment period, residents were invited
to submit written comments to the Community Development and Planning Division of the Pinellas County
Planning Department.

Provide aconcise summary of the jurisdiction’s activities to enhance coordination between publicand assisted
housing providers and private and governmental health, mental health and service agencies (91.215(1)).

The public participation process includes publichearings and consultation with publicand private agencies that
provide assisted/affordable housing, including the Pinellas County, Clearwater, Dunedin and Tarpon Springs
public housing authorities, health service agencies, homeless service providers, and social and human service
providers. The Consortiumconsultswith these entities throughout the year concerning ongoing topics of mutual
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interest and preparation of the Plan. Consultation occurs via e-mail, meetings, and/or through forums for
discussion. Insome cases, specificreports and plans of the agencies were utilized in the preparation of the Plan.

In an effort to broaden public participation, public hearing notices were placed on the County's Pinellas
Television Bulletin Board, website, and in two local newspapers. Additionally, advisory emails were sent to all
participating agencies and organizations, including participating local governments and relevant State
government offices. Notices of public meetings and hearings requested clients of all agencies are invited to
attend meetings in order to gather necessary information from citizens. Attendees had the opportunity to
identify housing, special needs population, community development, and homeless needs in the community.
The notice of availability for viewing of the Action Plan and projected use of funds was advertisedin three local
newspapers and posted on the County's website at www.pinellascounty.org/community.

The Pinellas County Health Collaborative is comprised of government entities, nonprofit organizations, business
and labororganization, educational institutions, and health care professionals who have committed to working
together to improve the healthcare delivery system for uninsured and underinsured Pinellas County
residents. The Human Services Department has been diligent in partnering with local community organizations
and health care leaders to ensure collaboration among the stakeholders of this system design. Collaboration
between publicand private sectoragenciesis fundamentalin the new systemto help leverage all of the needed
resources for an efficient and comprehensive health and social service model, including staffing, improved
technologies, fiscal contributions, and infrastructure.

Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons
(particularly chronically homeless individuals and families, families with children, veterans, and
unaccompanied youth) and persons at risk of homelessness.

Pinellas County staff coordinates with the Continuum of Care to address homeless needs and accomplish goals
which address chronic homeless individuals and families, families with children, veterans and unaccompanied
youth and persons at risk of homelessness. Pinellas County is a member of the Pinellas County Homeless
Leadership Board through the County’s Human Services Department. The staffs of the Homeless Leadership
Board, the County's Human Services Department and the Community Developmentand Planning Division meet
every other month to coordinate on issues of mutual concern and benefit. Additionally, a staff member of the
Homeless Leadership Board is included in the County's annual application cycle, participating in the review,
ranking and selection of projects to be funded with annual CDBG funding.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s areain determining howto
allocate ESG funds, develop performance standards for and evaluate outcomes of projects and activities
assisted by ESG funds, and develop funding, policies and procedures for the operation and administration of
HMIS

Consortium memberagencies have consulted with the CoCon a regular basis to determine how to allocate ESG
funds in accordance with the CoC and the Consolidated Plan and review of applications for funding requests.
Performance standards are currently being developed to evaluate the outcome of projects goals and objectives
of the program. This allows better coordination withotherservice providers and provides integration with other
programs targeted to homeless people in the area covered by the CoC. The 10-Year Plan to End Homelessness
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in Pinellas County provides a strategic, communitywide systemto prevent and end homelessnessin Pinellas
County.

ESG funds are awarded to agencies that provide street outreach to the chronichomeless and that provide case
management, homeless prevention, rapid re-housing, and emergency shelter and services to homeless persons.

The CoCisresponsibleforthe administration and operation of the Homeless Management Information System
(HMIS). Policies and proceduresin place are consistentlyreviewedfor necessary updates. ESGagencies awarded
fundsare requiredto enterclientdatainto HMIS in accordance withHUD guidelines. The Tampa Bay Information
Network (TBIN) isthe official HMIS system of record for Pinellas County. TBIN is a locally administered, electronic
case management system that stores longitudinal client-level data about the men, women, and children who
have accessed homeless and other basicneeds social service programsin Pinellas County. TBIN is funded by the
Human Services Department, HUD, the Pinellas County Homeless Leadership Board and the Juvenile Welfare
Board. 2-1-1 Tampa Bay Cares (2-1-1) operates TBIN. The system is responsible for annual system-level
accountability reports showing the progress to end homelessness such as the Annual Homeless Assessment
Report (areport on the use of homeless housing), the Point-in-Time Count Report (a report on the one-day count
of clients living in shelters and on the street) and the Housing Inventory Chart (a report on the availability of
homeless dedicated housing beds and units).

Consortium member agencies are part of the development and implementation of the Pinellas Coordinated
Assessment process; ESG subcontractors will use the process for selecting families to enroll in their programs.
All ESG participant data is entered in HMIS and the reports are used to track/report on ESG performance.
Member agency staffs are part of the System Quality Improvement Committee working to set performance
outcome goals and overseeing measurement and reports.

The County can build upon the success of 2-1-1and TBIN to develop performance metrics and advanced reports
that monitors and evaluates client-level and provider-level utilization and outcome.

2. Agencies, groups, organizations and others who participated in the process and consultations

1 | Agency/Group/Organization Lighthouse of Pinellas, Inc.
Agency/Group/Organization Type Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Health
Services-Employment
What section of the Plan was addressed by Non-Homeless Special Needs
Consultation? Community Development Needs
Briefly describe how the Agency attended and providedinputatthe
Agency/Group/Organization was consulted. What | needs assessment publichearinginJanuary
are the anticipated outcomes of the consultation 2016 heldto gather input from community
or areas for improved coordination? partnerson the priority needsinthe County.
2 | Agency/Group/Organization Florida Dream Center
Agency/Group/Organization Type Services-homeless
Services - Victims
What section of the Plan was addressed by Homeless Needs - Chronically homeless
2016 Annual Action Plan Pinellas County 8
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Consultation?

Homeless Needs - Families with children
Homelessness Strategy

Anti-poverty Strategy

Community Development Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Agency attended and provided input atthe
needs assessment publichearinginJanuary
2016 heldtogather input from community
partnerson the priority needsinthe County.

Agency/Group/Organization

Faith House Florida

Agency/Group/Organization Type

Housing
Services- Housing
Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Strategy

Community Development Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Agency attended and provided input atthe
needs assessment publichearinginJanuary
2016 heldtogatherinput from community
partnerson the priority needsinthe County.

Agency/Group/Organization

Clearwater Housing Authority

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

PublicHousing Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Agency attended and provided inputatthe
needs assessment publichearinginJanuary
2016 heldto gather inputfrom community
partnerson the priority needsinthe County.

Agency/Group/Organization

Pinellas Opportunity Council

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Community Development Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Agency attended and provided inputatthe
needs assessment publichearinginJanuary
2016 heldto gather input from community
partnerson the priority needsinthe County.

Agency/Group/Organization

City of Gulfport

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Community Development Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Agency attended and provided input at the
needsassessment publichearinginJanuary
2016 heldto gather input from community
partnerson the priority needsinthe County.

Agency/Group/Organization

YMCA of the Suncoast, Inc.

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Health

2016 Annual Action Plan
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Services-Education
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Community Development Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Agency attended and provided input atthe
needs assessment publichearinginJanuary
2016 heldtogather input from community
partnerson the priority needsinthe County.

8 | Agency/Group/Organization Gulf Coast Jewish FamilyServices, Inc.
Agency/Group/Organization Type Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Health
Services-Education
Services-Employment
Services - Victims
What section of the Plan was addressed by Housing Need Assessment
Consultation? Non-Homeless Special Needs
Community Development Needs
Briefly describe how the Agency attended and provided inputatthe
Agency/Group/Organization was consulted. What | needsassessment publichearinginJanuary
are the anticipated outcomes of the consultation 2016 heldtogather inputfrom community
or areas for improved coordination? partnerson the priority needsin the County.
9 | Agency/Group/Organization Disability Achievement Center
Agency/Group/Organization Type Services-Persons with Disabilities
Services-Employment
What section of the Plan was addressed by Non-Homeless Special Needs
Consultation? Community Development Needs
Briefly describe how the Agency attended and provided inputatthe
Agency/Group/Organization was consulted. What | needsassessment publichearinginJanuary
are the anticipated outcomes of the consultation 2016 heldto gather inputfrom community
or areas for improved coordination? partnerson the priority needsinthe County.
10 | Agency/Group/Organization CASA, Inc.
Agency/Group/Organization Type Services-Victims of Domestic Violence
What section of the Plan was addressed by Homeless Needs - Families with children
Consultation? Homelessness Strategy
Briefly describe how the Agency attended and provided input at the
Agency/Group/Organization was consulted. What | needs assessment publichearinginJanuary
are the anticipated outcomes of the consultation 2016 heldto gather input from community
or areas for improved coordination? partnerson the priority needsinthe County.
11 | Agency/Group/Organization City of Pinellas Park
Agency/Group/Organization Type Othergovernment - Local
What section of the Plan was addressed by Community Development Needs
Consultation?
Briefly describe how the City attended and provided input atthe needs
Agency/Group/Organization was consulted. What | assessment publichearinginJanuary 2016 held
are the anticipated outcomes of the consultation to gatherinputfrom community partners on the
or areas for improved coordination? priority needsinthe County.
12 | Agency/Group/Organization Homeless Empowerment Program

Agency/Group/Organization Type

Services - Housing

2016 Annual Action Plan
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Services-Children
Services-Elderly Persons
Services-homeless
Services-Employment

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Agency attended and provided input atthe
needsassessment publichearinginJanuary
2016 heldto gather input from community
partnerson the priority needsinthe County.

13

Agency/Group/Organization

CatholicCharities, Diocese of St. Petersburg

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Persons with HIV/AIDS
Services-homeless
Services-Health

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Agency attended and provided input atthe
needs assessment publichearingin January
2016 heldto gather inputfrom community
partnerson the priority needsinthe County.

14

Agency/Group/Organization

Religious Community Services, Inc.

Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Victims of DomesticViolence
Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Community Development Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Agency attended and provided input at the
needs assessment publichearinginJanuary
2016 heldto gather input from community
partnerson the priority needsinthe County.

15

Agency/Group/Organization

Pinellas County Sheriff's Police Athletic League

Agency/Group/Organization Type

Services-Children
Services-Education
Neighborhood Organization

What section of the Plan was addressed by

Community Development Needs

2016 Annual Action Plan
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Consultation?

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Agency attended and provided input atthe
needs assessment publichearinginJanuary
2016 heldtogather inputfrom community
partnerson the priority needsinthe County.

16

Agency/Group/Organization

H.E.L.P. Ministries, Inc.

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Anti-poverty Strategy

Community Development Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Agency attended and provided input at the
needs assessment publichearinginJanuary
2016 heldto gather inputfrom community
partnerson the priority needsinthe County.

17

Agency/Group/Organization

Pinellas County Homeless Leadership Board
(Continuum of Care)

Agency/Group/Organization Type

Services-homeless
Regional organization

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Countyisa memberof the Homeless Leadership
Board, County and CoC meetevery other month
on homelessissues, CoC staff participatesin
CDBG annual funding project rankingand
selection process.

Table 2 - Agencies, groups, organizations who participated

Identify any Agency Types not consulted and provide rationale for not consulting

The City of Tampa administers HOPWA fundingforlocal jurisdictions. In FY 16-17, the City of Tampa developed
the HOPWA strategy independently. The County has identified the willingness to assist the City in preparation
of future HOPWA submissions. Both the County and the City coordinates withthe local CoC. As part of the citizen

participation outreach, the Countystrives to receiveinput and participation from allinterestedagencies, groups,
and organizations. The Pinellas County Health Department, business and civic leaders have historically chosen
not to participate or provide input into development of the Plan.

Other local/regional/state/federal planning efforts considered when preparing the Plan

2016 Annual Action Plan
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals
of each plan?

Continuum of
Care

Pinellas County
Homeless
Leadership Board

Promote a countywide goal tothe commitment of ending
homelessness. Promote access to and effective use of
mainstream benefits. Optimize self-sufficiency amongindividuals
and families experiencing homelessness.

10-Year Planto
End
Homelessness

Pinellas County
Homeless
Leadership Board

Agenciesreceivingfundingare required to use HMIS for data
collection purposes. Reduce homelessness. Increase self-
sufficiency. Provide technical assistance to agencies. Increase
case managementservices.

Pinellas County
StrategicPlan

Pinellas County
Board of County
Commissioners

Foster continual economicgrowth and vitality. Investin
communities that need the most. Catalyze redevelopment
through planningandregulatory programs. Investin
infrastructure to meet current and future needs. Supporta
vibrant community with recreation, arts, and culture to attract
residents and visitors.

Pinellas by
Design

Pinellas County
Economic

Development

Establish the economic, real estate, and regulatory
considerations upon which the recommended strategies for
countywide economicdevelopment, industrial development, and
redevelopment are founded.

Pinellas County
SHIP Plan

Pinellas County
Planning
Department

Produce, preserve and promote affordable housing.

Table 3 - Other local / regional / federal planning efforts

AP-12 Participation - 91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation - Summarize
citizen participation process and how it impacted goal-setting

Pinellas County developed the Consortium’s Consolidated Strategic Plan and specific goals identified in the
Annual Action Planin consultation with awide range of publicand private entities, including governmental and

non-profit organizations that are knowledgeable regarding the needs of the low- and moderate-income

residents of the Consortium and the County as a whole. This process included holding public hearings early in
the planning processtoidentify and prioritize the needs of Pinellas County over the next five years. In addition,

a publichearingwas advertised in effortto broaden public participationin development of the plan. The public
hearingwas conducted onJanuary 7, 2016, to solicitinputfrom interested parties of the priorities and needs of

Pinellas County to assist with the development of the 2016-2017 Annual Action Plan.

Citizen Participation Outreach

2016 Annual Action Plan
OMB Control No:2506-0117 (exp.07/31/2015)
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Mode of Target of Summary of Summary of Summary of
Outreach Outreach response/attendance comments comments
received not
accepted
and reasons
A publichearingwas held January 7, 2016. The
publichearing notice was advertised in the
Non- Tampa Bay Timesand The Weekly Challenger, Al
mailed to participating partners and nonprofit .
targeted/ L . . Minutes from comments
organizations within the community, and
broad . the January 7, were
. . posted onthe Community Development and . .
Public community . S . . 2016 public considered
. Planning Division's website. Sixteen . .
Hearing Partnersand . L hearingare duringthe
o representatives from 16 organizations . .
organizations . ) L includedasan | preparation
inthe attendedthe publichearingto provide input attachment of the
communit on the needstobe addressedin FY2016-17 ' Action Plan
unity and to obtaininformation on County's ! ’
performance duringthe FYs 2014-15 and 2015-
16.
Minorities Pinellas County published anotice in the
Non- Tampa Bay Times on March 31, 2016 and in No
targeted) The Weekly Challenger and Tuén Bdo Tré on No comments comments
April 1, 2016, advertisingthe availability of the . were
broad ‘ ) were received ]
Newspaper . draft of the 2016-17 Action Plan. The notice received
community . that were not
Ad provided the start and end of the 30-day that were
Partnersand . . accepted.
o comment period, available resources, not
organizations o . .
inthe proposed act|\{|t|esto receive funding, and the accepted.
. process by which to provide commentsonthe
community
Plan
County held a publichearing on Tuesday, June
21, 2016 at 6:00 pmin the BCC Assembly
Non- Room, 315 Court Street, Clearwaterfor No
i i i comments
targeted/ interested parties to provide comments onthe No comments
broad 2016-17 Annual Action Plan. Following the . were
. . . . were received .
Public community publichearing, the BCCapproved the Plan. On that were not received
Hearing Partnersand | May 24, 2016, the BCC voted to authorize d that were
organizations | permissionto advertiseto hold the public accepted. not
inthe hearing. A notice announcingthe public accepted.
community hearingwas advertisedinthe Tampa Bay
Times and posted on the Community
Developmentand Planning Division's website.
Table 4 - Citizen Participation Outreach
2016 Annual Action Plan Pinellas County 14
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Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)

Introduction

Pinellas Countyanticipates receiving atotal of $3,743,424 infunding from HUD and anticipates generating an additional $1,300,000 in program income.
Inaddition to Federal entitlement grant funding, Pinellas Countyalso receives State and local funding. The County received $2.24 Million in SHIP funding
in 2015 foraffordable housingand anticipates receiving approximately $3.14 Million for 2016. Although funding allocationsare slowly rising, at this level,
the County allocationisstill a thirty percent (30%) reduction froma SHIP allocation that was in excess of $4 Million dollars annually. The local Housing
Trust Fund generates approximately $80,000 annually that will be used for affordable housing activities. Reduced funding under all programs has
impacted the County’s ability tofund eligible housingand community development activities in low- and moderate and slum and blighted areas, and to
fund local agencies that provide services that assist low- and moderate-income residents throughout the County.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S $ S Reminder
of ConPlan
$
CDBG public- | Acquisition CDBG funds will be used to supportthe
federal | Adminand priority programs: Target Area
Planning Improvements, PublicFacility
Economic Improvements, PublicServices, Public
Development Infrastructure, Housing, and for program
Housing administration.
Public
Improvements
PublicServices 2,475,418 | 700,000 0| 3,175,418 7,576,254

2016 Annual Action Plan
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Source Uses of Funds
of

Funds

Program

Expected Amount Available Year 1

Annual Program | Prior Year
Allocation: | Income: | Resources:

$ $ $

Total:

$

Expected
Amount
Available
Reminder
of ConPlan

$

Narrative Description

HOME public-

federal

Acquisition
Homebuyer
assistance
Homeowner
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New construction
for ownership
TBRA

1,051,266 | 600,000 0

1,651,266

4,953,798

HOME funding will be used to support
the following priority programs: Housing
Preservation, Housing Production,
Homeownership Promotion and for
program administration.

Conversionand
rehabfor
transitional
housing
Financial
Assistance
Overnightshelter
Rapid re-housing
(rental
assistance)
Rental Assistance
Services
Transitional
housing

ESG public-

federal

216,740 0 0

216,740

650,220

ESG funds will be used to support the
following priority program: Homeless
and Homelessness Prevention Services,
for emergency shelter renovations and
essential services and operations, and
for program administration.

2016 Annual Action Plan
OMB Control No:2506-0117 (exp.07/31/2015)
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Reminder
of ConPlan
$
Other public- | Adminand CoC fundsawarded for permanent
federal | Planning housing - supportive and rapid re-
Housing housing, transitional housing, HMIS, safe
Rapid re-housing havens and CoC planning.
(rental
assistance)
Rental Assistance
Services
TBRA
Transitional
housing 3,914,556 0 0| 3,914,556 | 11,743,668
Other public- | Acquisition Pinellas County anticipates receiving
state Adminand approximately S15Min allocation and
Planning S4M in program income. SHIP funds will
Homebuyer be used to supportthe following priority
assistance programs: Housing Preservation,
Homeowner Housing Production, Homeownership
rehab Promotion andforprogram
Housing administration. SHIP funds are used to
Multifamily meetthe local 25% match requirement
rental new for the HOME Program.
construction
Multifamily
rental rehab
New construction
for ownership 3,942,495 0 0| 3,942,495 | 11,827,485
Services

2016 Annual Action Plan
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Reminder
of ConPlan
$
Other public- | Acquisition Pinellas County anticipates receiving
local Adminand approximately $80,000 annuallyin
Planning program income generated fromthe
Homeowner original allocations of Housing Trust
rehab Fund. Funds will be usedto supportthe
Housing following priority programs: Housing
Multifamily Preservation, Housing Production,
rental new Homeownership Promotion and for
construction program administration. HTF funds are
Multifamily used to meetthe local 25% match
rental rehab requirement forthe HOME Program.
New construction
for ownership 80,000 0 0 80,000 240,000

Table 5 - Expected Resources — Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a
description of how matching requirements will be satisfied

Pinellas County makes every reasonable effort to leverage financial support from other sources for projects
receiving federalgrant funds. CDBG program applicantsmust identify project fundingfrom other sourcesas part
of the competitive application process. As part of the project selection process, projects with other non -federal
leverage funding receive additional points basedon the amount of other non-federal funding contributed to the
project. This process encourages applicants to structure project fundingtoinclude additional private, state and
local resources to leverage federal funds.

With HOME program funds, the Consortium uses HOME funds to provide down payment and closing cost
assistance, leveraging private first mortgage funding. HOME program funds are also used in support of
affordable housing development projects, leveraging other federal, state, local and private project funding.
Leverage funds for affordable housing development are usually in the form of Low Income Housing Tax Credits,
Tax Exempt Bond Financing, State or local funding, and/or private developer contributions.

In addition to HOME funding, Pinellas CountyusesState Housing Initiatives Partnership (SHIP) fundingto address
affordable housing needs and meet identified affordable housing goals. The twenty-five (25) percent match
requirement forthe HOME Program comes principally from State Housing Initiatives Partnership (SHIP) dollars.
These are local funds disbursed by the State from a State document stamp tax. SHIP activitiesthat are identified
as HOME "look-alike"activities are tracked as HOME Match activities.Programincome orrecaptured funds from
these match activities are designated as HOME and used for future HOME eligible activities.

Pinellas County will match Emergency Solutions Grant funds using County local general funds allocated to
activities that are consistent with the following eligible ESG components: street outreach, emergency shelter,
homelessness prevention, rapid re-housing and homeless management information system.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to
address the needs identified in the plan

The County's Real Estate Management Department distributesa list of properties available for tax deed sale and
prosperities escheating to the County government after seven years of non-payment of taxes. Community
Development and Planning Division staff reviews the list of properties for suitability as affordable housing if
sufficient funding exists for acquisition and/or maintenance/holding costs until the property is
developed/rehabilitated.

Although publicly owned land is rarely available, the County may lease land to agencies that address County
identifiedneeds of providing publicservices to low- and moderate-income persons, including the homeless and
special needs populations and creating suitable living environmentsin NRSAs and local Target Areas. Currently,
the County leases land to three agencies that address these identified needs.

Discussion

As stated, the County utilizes SHIP funds to meet thelocal 25 percent match requirement forthe HOME Program.

2016 Annual Action Plan Pinellas County 19
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The cooperation between the two programs enhances the program's effectiveness by affording more residents
housing opportunities that would not be available to them otherwise. The State requiresthat 65 percent of the
SHIP allocation be expended on home ownership activities and 75 percent be expended on construction
activities.

Pinellas County will use up to 15% of its annual allocation, plus up to 15% of prior year program income to
determine the resources available to fund public service activities for each fiscal year. For fiscal year 2016-17,
the annual allocation is $2,475,418 (15% - approximately $371,312). In March of 2016, at the time of project
selection/funding determinations, Pinellas County had received $26,387 in program income for fiscal year 2015-
16 (15% - approx. $3,958). Based onthe allocation and prioryear program income, Pinellas County can fund up
to $375,270 in publicservice activities and remain in compliance with the publicservice cap. As detailed in AP-
38, Project Summary, Pinellas County has identified seven public service activities that will receive a total of
$353,901 in CDBG funding.
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OMB Control No:2506-0117 (exp.07/31/2015)



AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Area Needs Funding Goal Outcome Indicator
Order Year | Year Addressed
1 PublicFacility 2015 | 2019 | PublicHousing Countywide Homeless CDBG: | PublicFacility or Infrastructure
Improvements Homeless Non-Homeless $699,834 | Activities otherthan Low/Moderate
Non-Homeless Special Needs Income Housing Benefit: 5,639
Special Needs Non-Housing Persons Assisted
Non-Housing Community PublicFacility or Infrastructure
Community Development Activities for Low/ModerateIncome
Development Housing Benefit: 199 Households
Assisted
2 PublicServices 2015 | 2019 | Homeless Central Lealman Homeless CDBG: | Publicservice activities otherthan
Non-Homeless Target Area Non-Homeless $353,901 | Low/Moderate Income Housing
Special Needs East LealmanTarget | Special Needs Benefit: 1,895 Persons Assisted
Non-Housing Area Non-Housing Publicservice activities for
Community Tarpon Springs Community Low/Moderate Income Housing
Development Target Area Development Benefit: 300 Households Assisted
Countywide
3 Elimination of 2015 | 2019 | Non-Housing Urban County Non-Housing CDBG: | PublicFacility or Infrastructure
Slumand Blight Community Community $600,000 | Activities otherthan Low/Moderate
Development Development Income Housing Benefit: 21,077
Persons Assisted
Buildings Demolished: 2 Buildings
4 Code 2015 [ 2019 | Non-Housing Central Lealman Non-Housing CDBG: | Housing Code
Enforcement Community Target Area Community $60,000 | Enforcement/Foreclosed Property
Development Development Care:1,500 Household Housing Unit
5 Neighborhood 2015 [ 2019 | Non-Housing Dansville Non-Homeless CDBG: | PublicFacility orInfrastructure
Improvements Community Redevelopment Area | Special Needs $465,450.40 | Activities otherthan Low/Moderate

Development

GreaterRidgecrest
Area

Non-Housing
Community

Income Housing Benefit: 24,179
Persons Assisted
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Sort Goal Name

Order

Start
Year

End
Year

Category

Geographic Area

Needs
Addressed

Funding

Goal Outcome Indicator

Central Lealman
Target Area

East Lealman Target
Area

Tarpon Springs
Target Area

Development

6 Preservation of
OwnerHousing

2015

2019

Affordable
Housing

Dansville
Redevelopment Area
GreaterRidgecrest
Area

Central Lealman
Target Area

East Lealman Target
Area

Tarpon Springs
Target Area

High Point Target
Area

Urban County

Affordable
Housing

CDBG:
$90,287
HOME:
$134,498
SHIP:
$1,696,967

Homeowner Housing Rehabilitated:
27 Household Housing Unit

Preservation of
Rental Housing

2015

2019

Affordable
Housing
Non-Homeless
Special Needs

Dansville
Redevelopment Area
GreaterRidgecrest
Area

Central Lealman
Target Area

East Lealman Target
Area

Tarpon Springs
Target Area

High Point Target
Area

Countywide

Urban County

Affordable
Housing
Non-Homeless
Special Needs

CDBG:
$90,288
HOME:
$641,079
SHIP:
$425,312
Local:
$36,000

Rental unitsrehabilitated: 10
Household Housing Unit
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8 Production of 2015 | 2019 | Affordable Dansville Affordable CDBG: | Homeowner Housing Added: 1
OwnerHousing Housing RedevelopmentArea | Housing $90,287 | Household Housing Unit
Non-Homeless GreaterRidgecrest SHIP:
Special Needs Area $565,655.50
Central Lealman
Target Area
East Lealman Target
Area
Tarpon Springs
Target Area
High Point Target
Area
Countywide
Urban County
9 Production of 2015 | 2019 | Affordable Dansville Affordable CDBG: | Rental units constructed: 10
Rental Housing Housing RedevelopmentArea | Housing $90,287 | Household Housing Unit
Non-Homeless GreaterRidgecrest Non-Homeless HOME:
Special Needs Area Special Needs $660,563
Central Lealman SHIP:
Target Area $425,311
East Lealman Target Local:
Area $36,000
Tarpon Springs
Target Area
High Point Target
Area
Countywide
Urban County
10 Homeownership 2015 | 2019 | Affordable Dansville Affordable HOME: | DirectFinancial Assistance to
Opportunities Housing RedevelopmentArea | Housing $50,000 | Homebuyers: 32 Households
GreaterRidgecrest SHIP: | Assisted
Area $475,000 | Other: 1,500 Other

Central Lealman
Target Area

East Lealman Target
Area

Tarpon Springs
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Target Area
High Point Target
Area

Countywide
Urban County
11 Rental Assistance | 2015 | 2019 | Affordable Dansville Affordable ESG: | Tenant-basedrental assistance /
Housing RedevelopmentArea | Housing $200,484.50 | Rapid Rehousing: 25 Households
Homeless Greater Ridgecrest Homeless Assisted
Area Homelessness Prevention: 25
Central Lealman Persons Assisted
Target Area
East Lealman Target
Area
Tarpon Springs
Target Area
High Point Target
Area
Countywide
12 Administration 2015 | 2019 | Administration Countywide Affordable CDBG: | Other:0 Other
Housing $635,083.60
Homeless HOME:
Non-Homeless $165,126
Special Needs ESG:
Non-Housing $16,255.50
Community SHIP:
Development $354,249.50
Local:
$8,000

Table 6 - Goals Summary
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Estimate the number of extremely low-income, low-income, and moderate-income families to whom the
jurisdiction will provide affordable housing as defined by HOME 91.215(b)

It is estimated that the County will provide a total of 130 units of affordable housing to extremely low-, low-,
and moderate-income households. HOME and CDBG funds will be used to provide affordable housing to a total
of 18 low-and moderate-income households. ESGfunds will be used to provide affordable housing to a total of
50 extremely low-income households. State SHIP and local HTF funds will be usedto provide affordable housing
to a total of 62 households with the majority of the unitsfor low- and moderate-income households. Funding
will provide down payment/closing cost assistance, preserve the existing housing stock through
acquisition/rehabilitation/modernization/replacement owner or renter housing, and acquisition and/or
construction of owner or renter housing.

Goal Descriptions

1 | GoalName | PublicFacilityImprovements

Goal Acquisition, design/engineering and/or construction/rehabilitation of facilities providing
Description | servicestoextremelylow-to moderate-income residents, including homeless and
special needs populations.

2 | GoalName | PublicServices

Goal Operating expenses at publicfacilities that serve low-and moderate-income residents,
Description | includinghomelessand special needs populations.

3 | GoalName | Elimination of Slumand Blight

Goal Eliminate or preventslumand blight to assistin restoringeconomicvitality in blighted
Description | special districtsorona spotbasis. Includesfagade improvements and physical
improvements in special districts, and demolition of residential, commercial, or publicly
owned substandard structures.

4 | GoalName | Code Enforcement

Goal Payment of salaries and overhead costs directly related to the enforcement of local
Description | codesindeterioratingordeteriorated areas where such enforcement, together with
publicand private improvements, rehabilitation, or services to be provided, may be
expectedtoarrestthe decline of the slumorblighted area.

5 | GoalName | NeighborhoodImprovements

Goal Activitiesin NRSAs, Target Areas, and HUD designated Low-Mod Areas to improve the
Description | communitiesand neighborhoods makingthem more livable orviable. Includes public
facility improvements (acquisition, design/engineering and/or
construction/rehabilitation of publicfacilities), publicservices (operating expenses for
programs at publicfacilities), physical improvements (design/construction of
infrastructure, streetscape improvements; acquisition/maintenance of land for publicly
ownedimprovements; beautification campaignsincluding cleanups,incentive programs,
costs associated with street lighting districts, litter control, neighborhood signage and
landscaping), and comprehensive neighborhood planning foridentification of future
target areas if adequate financial resources, including staff resources, are available.

6 | GoalName | Preservationof OwnerHousing

Goal Acquisition and/or rehabilitation/expansion of low- and moderate-income owner
Description | occupied housing.

7 | GoalName [ Preservation of Rental Housing
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Goal Acquisition and/or rehabilitation of affordable mixed-income rental housing, including
Description | permanentsupportive housing for special needs populations.

8 | GoalName | ProductionofOwnerHousing

Goal Acquisition and/or construction of new affordable mixed-income owner housing units.
Description

9 | GoalName | Production of Rental Housing
Goal Acquisition and/or construction of new affordable mixed-incomerental units, including

Description | permanentsupportive housingforspecial needs populations.

10 | GoalName | Homeownership Opportunities

Goal Direct homeownership assistance to low- and moderate-income homebuyersincluding
Description | up to 50% of down payment costs and closing cost assistance, including housing
counselingto homebuyers.

11 | GoalName | Rental Assistance

Goal Rental assistance and security/utility deposits for homelessness prevention of
Description | households/individuals at risk of becoming homeless orre-housing of
households/individuals experiencing homelessness.

12 | GoalName | Administration

Goal General planning and administration costs for CDBG, ESG and HOME Programs.
Description

Table 7 - Goal Descriptions

AP-35 Projects - 91.420, 91.220(d)
Introduction

PinellasCounty hasidentified the following Programsas aresult of the needs identified in the Consolidated Plan.
The activities beingrecommended in each of the programs forinitial funding have been evaluated for eligibility,
readinessto proceed, leveraged funds, and capacity of the entity carrying out the activity. Additionally, should
funds become available from unanticipated program income or activities coming in under budget, the County
has identified alternate activities or may add additional activities to the identified priority Programs.

Project Name
Target Arealmprovement Program (SL-3)

PublicFacility Improvement Program (SL-1)
PublicInfrastructure Program (SL-3)

PublicServices Program (SL-1)

Homeless and Homelessness Prevention Services Program (DH-2)

Housing Preservation Program (DH-1)
Housing Production Program (DH-1)
Homeownership Promotion Program (DH-2)
Administration

O o N[O Ul | W| N| | &

Table 8 - Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved needs

In making allocation recommendations, several factors were considered: activities must comply with CDBG
national objectives; must address a priority identified in the Consolidated Strategic Plan; and must provide
decent housing, a suitable living environment, or expand economic opportunities principally for low - and
moderate-income persons. Pinellas County allocates investments geographically within its jurisdiction by
utilizing atargetarea concept. Redevelopment and revitalization funds continueto be directed to the County’s
targeted areas and provide support for redevelopment activities in cooperating cities. All areas are either
principally low- and moderate-income as determined through HUD generated Low- and Moderate-Income
Summary Data or slum/blight areas as designated by the local government. This target area concept does not
preclude the possibility that there will be projects selectedthat may operate county-wide, or otherwise outside
of one of the identified target areas.

Housing programs are available throughout the Urban County, with a focus on areas with a concentration of
olderhousing, aswell as on special targeted areas. The Department encourages mixed -income developments.

The primary obstacle to meeting needs of the underserved is the limited resources available to address the
identifiedpriorities. The County is not able to fund all project proposals received during the application cyde. In
addition, some of the obstacles to meeting underserved needs are as follows:

1. Although there has been steady improvementin the overall economic climate of the country, local
governmentreductionsin spending due to loss of propertytax revenues and Federal funding that remain
at reduced levels, continues to constrain local government finances. These reductions also impact the
ability of non-profit agencies to meet underserved needs of the population.

2. Local governmental policies, such as building codes, subdivision standards, and impact fees, are enacted
to protect and further the general welfare of the public. However, a complex regulatory environment
can have the unintended effect of creating barriers to housing affordability by increasing per unit costs
associated with housing development.

3. The supply of housing in the Consortium, affordable to extremely low-, low-, moderate- and middle-
income families. Based on 2010 Census data, Pinellas County has a significant housing affordability issue
with both ownership and rental housing. Countywide 49% of owner households exceed HUD’s
affordability threshold. Fifty-six percent of countywide rents exceed HUD’s affordability threshold.
Families transitioning to rental as a result of foreclosure are finding it difficult to secure and maintain
housing due to recentrentincreases. One of the barriers for these familiesis the inability to qualify for
the housing due to credit issues and unemployment/underemployment.

4. The supply of rental housingin the Consortium, affordable to extremelylow-, low-, moderate-, and
middle-income families, has not kept pace with the increased demandforrental housing. Average rents
are not affordable and households are barely able to afford rent makingit difficult to afford necessities
such as food, clothing, medical care ortransportation. Pinellas County is built out and lacks developable
land for construction of new affordable rental housing.
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AP-38 Project Summary

Project Summary Information

Project Name

Target Arealmprovement Program (SL-3)

Target Area

Dansville Redevelopment Area
GreaterRidgecrest Area
Central Lealman Target Area
East LealmanTarget Area
Tarpon Springs Target Area

Goals Supported

Neighborhood Improvements
PublicFacility Improvements

Needs Addressed Non-Homeless Special Needs
Non-Housing Community Development

Funding CDBG: $465,450.40

Description Concentrated investments will be provided in designated areas of special interest
that willimpact neighborhood stabilization and revitalization in order to achieve
local objectives and desired outcomes. National Objective: LMA
Eligibility Citation(s): 570.201(a)(c)(d)(i)
Objective: Suitable Living Environment
Outcome: Sustainability
National Objective, Objective, and Outcome are the same forall activities funded
throughthe Target Arealmprovement Program. All activities funded through this
program will fall underone of the above identified Eligibility Citations.

Target Date 09/30/2017

Estimate the number
and type of families
that will benefit from
the proposed activities

24,179 low- to moderate-income people will benefit from activities proposed under
the Target Arealmprovement Program.

Location Description

Activitiesfunded underthe Target Arealmprovement Program are located in
County NRSAs and Local Target Areas. Additionally, these specificactivities located
in NRSAs or Target Areas will be funded:
e Local Community Housing Corporation - 500 S. Walton Avenue, Tarpon
Springs
e YMCA of the Suncoast - 1801 119* StreetN, Largo

Planned Activities

Activities planned underthe Target Area Improvement Program include the
following:

e Local Community Housing Corporation Cops 'n Kids Facility Rehabilitation -
Rehabilitation activities to convert existing garage into an
education/community engagement roomincluding replacing garage door
with a standard wall/window/door, minor plumbing and electrical
modifications, installing miniHVAC system and interior finishes including
drywall, prime and paint, and installing flooring

e Lealman Community Service Center Design/Rehabilitation - Preparation of
architectural plans and general facility rehabilitation and security, ADA and
parking area improvements at a Lealman Community Service Center.

e NRSA- Target Arealand Acquisition/Site Development - Predevelopment
activities of County-owned lots including, but not limited to, zoning
approvals, platting, site work, legal, design, consulting, surveys,

2016 Annual Action Plan

Pinellas County 28

OMB Control No:2506-0117 (exp.07/31/2015)




geotechnical studies and investigations, utility engineering and
environmental assessments, other costs associated with property
maintenance and site development; costsin aid of construction fora street
lighting district; acquisition of signage easements and
construction/installation of neighborhood signage.

YMCA of the Suncoast Omni Center Facility Rehabilitation - Rehabilitation
activitiesincluding installation of high-efficiency LED light fixtures/bulbs and
replacing flooringinthe exerciseroom and gymnasium at the County-
owned Omni Centerinthe Greater Ridgecrest NRSA.

Target Area Activity Delivery - Staff and overhead costs directly related to
carryingout activities underthe Target Area Improvement Program.

Alternate activities have been selected, subject to funding availability and project
readiness:
15t Alternates - Funding Contingent Upon Receiving Anticipated Program Income:

NRSA - Dansville Sidewalk Construction - Design and construction of a
sidewalkinthe eastside of Pine Street from 134" Avenue to Wilcox Road
YMCA of the Suncoast Facility Expansion Design - Preparation of
architectural designs for future expansion of the Greater Ridgecrest
Branch/Omni Centerfacility necessary to jointly house service providersin
the GRA NRSA.

2" Alternates - Fundingif Unanticipated Funds Become Available:

Citizens Alliancefor Progress Facility Construction - Partial funding of Phase
1 of a multi-year project forthe construction of a multi-purpose
neighborhood facilityin Union Academy in the Tarpon Springs Target Area.
Clearview Elementary Community Service Center Design/Rehabilitation -
Architectural/engineering and rehabilitation of former Clearview
Elementaryincludingreplacing roof and gutter systems, replace soffits,
framing, electrical, drywall, doors and paint, replace interior ceilings,
interiorand exterior painting, replace existing doors/frames and install
security fence.

Joe's Creek Greenway Park Recreation/Exercise Facility Construction -
Construction of recreation and exercisefacilitiesin Joe's Creek Greenway
Park inthe Central Lealman Target Area.

NRSA - Greater Ridgecrest Recreation/Facility Needs Study - Preparation of
an analysis of recreation/facility needs in the Greater Ridgecrest NRSA for
efficiently providing/maximizing services to the community.

Pinellas County Urban Young Life Facility Rehabilitation - Rehabilitation
including exterior masonry and roof repairs/gutterinstallation; purchase/
installation of parkinglot lighting; sitework including regarding and
drainage installation; electrical upgradesincluding replacing existing panels,
wiring, outlets and fixtures; plumbing upgradesincluding replacing existing
sinks, faucets, toilets and pipes, replacing existing water cooler equipment,
installation of water filtration systems and equipment upgrades in kitchens.
Police Athletic League Facility Rehabilitation - Improvements to football
fieldsand adilapidated press box for publicuse and sports
programming/recreation.
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Project Name

PublicFacility Improvement Program (SL-1)

Target Area

Countywide

Goals Supported

Public Facility Improvements

Needs Addressed

Homeless
Non-Homeless Special Needs
Non-Housing Community Development

Funding

CDBG: $699,834

Description

Funding of new or existing facilities that provide servicesto meetthe needs of low -
and moderate-income or special needs populations. Some activities may be phased
over multiple fiscal years and will be considered continuation projects.

National Objective: LMC

Eligibility Citation(s): 570.201(a)(c)(d)(i)

Objective: Suitable Living Environment

Outcome: Availability/Accessibility

National Objective, Objective, and Outcome are the same forall activities funded
through the PublicFacility Improvement Program. All activities funded through this
program will fall under one of the above identified Eligibility Citations.

Target Date

09/30/2017

Estimate the number
and type of families
that will benefitfrom

the proposed activities

5,639 low-to moderate-income peopleand 17 low-to moderate-income
households will benefit from activities funded underthe Public Facility
Improvement Program.

Location Description

e CatholicCharities, DOSP - Confidential Address

e Homeless Empowerment Program - 1260 Engman Street, Clearwater
Lighthouse of Pinellas - 6925 112*" Circle, Suite 103, Largo

PARC Curry Villas - 6525 58" Avenue N, Lealman

PARC Burkett Villas - 5353 31°* Street N, St. Petersburg

Clearwater Free Clinic- 314 South Missouri Avenue, Clearwater
WestCare GulfCoast, Florida- 1735 Dr. MLK Jr. StreetS, St. Petersburg

Planned Activities

Activities planned underthe PublicFacility Improvement Programinclude the
following:

e CatholicCharities, Diocese of St. Petersburg Christopher Annex
Rehabilitation - Rehabilitation including site work to include scraping
asphaltand grading, sod, irrigation, landscaping, pest control andinstalling
concrete ramps, railing and fencing, preparation of aboundary survey,
replacing roofing, flooring, electrical, plumbing, air conditioning systemand
ducts, kitchen, and windows, and interior painting.

e Homeless Empowerment Program Baty Villas Engineering Study/Safety
Improvements - Structural and engineering studies and preparation of
construction documents for Baty Villas, permanent supportive housing for
homelessfamilies, to address waterintrusion and improvementsincluding
existing safety repairs.

o Lighthouse of Pinellas Facility Rehabilitation - Partial funding of facility
rehabilitation including roof replacement and necessary rooftop a/clifting
necessary to meet currentcode.

e PARCCurry Villa/Burkett Villa Facility Rehabilitation - Rehabilitation at Curry
VillaGroup Home including replacing existing flooring and cove base with
new flooring, cove base and moldings. Rehabilitation of Burkett Villa Group
Home including replacing existing flooring and cove base with new flooring,
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cove base and moldings, painting building exterior, and sealingand striping
parkinglot.

e Relocation Assistance - Required relocation costs resulting from prioryear
activity funding.

e PublicFacilities Activity Delivery - Staff and overhead costs directly related
to carryingout activities underthe Public Facility Improvement Program.

Additional Planned Activities - Funding Contingent Upon Receipt of Joint City
Funding:

e (learwaterFree ClinicFacility Rehabilitation - Partial funding of facility
rehabilitationincluding replacing existing roof, HYAC, and windows; if jointly
funded with City of Clearwater.

e WestCare GulfCoast-Florida Facility Rehabilitation - Partial funding of facility
rehabilitation including installation of A/Cunits at Davis Bradley Community
Involvement Center; if jointly funded with cities of St. Petersburgand/or
Largo.

Alternate activities have been selected, subject to funding availability and project
readiness:

e DirectionsforLiving Facility Rehabilitation - Partial funding for design and
construction of Phase 1 & 2 facilityimprovements including framework,
electrical and fixtures, plumbing and fixtures, HVAC, drywall, acoustical
ceilings, flooring, doors, millwork and painting.

e Faith House Florida Facility Rehabilitation - Partial funding of facility
rehabilitationincluding ADA improvements, interior and exterior
renovations, upgrading windows and installation of sprinkler and fire alarm
systems.

o Kimberly Home Acquisition - Partial funding foracquisition of land and
demolition of existing structure, including environmental assessments, lot
gradingand pavingfor parkinglot, drainage, irrigation and landscaping.

Project Name

PublicInfrastructure Program (SL-3)

Target Area

Urban County

Goals Supported

Elimination of Slum and Blight

Needs Addressed

Non-Housing Community Development

Funding

CDBG: $600,000

Description

Fundingforprojectsthat address the prevention and elimination of slum and blight
within officially designated areas of interest or areas within the County where land
may be cleared forfuture development.

National Objective: LMA NeedtoInclude SBA/SBS

Eligibility Citation: 570.201(c)

Objective: Suitable Living Environment

Outcome: Sustainability

National Objective, Eligibility Citation, Objective, and Outcome are the same forall
activities funded through the PublicInfrastructure Program.

Target Date

09/30/2017

Estimate the number
and type of families
that will benefitfrom
the proposed activities

2 slum/blight housing units will be demolished orlots will be cleared and
21,077 low- to moderate-income people will benefit from activities proposed under
the PublicInfrastructure Program.

Location Description

e Demolition/Clearance locations to be determined when slum/blight housing
unitisidentified.
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e Gulfport Waterfront Community Redevelopment Area (located ina HUD
designated low-mod census tract)
e Pinellas Park Community Redevelopment Area

Planned Activities

Activities planned under the Public Infrastructure Programinclude the following:

e Demolition and Clearance - Demolition of deteriorated structures/
improvements or clearance of land.

e Cityof GulfportShore Boulevard Recreational Trail & Improvement Project
Phase 2 - Partial funding of infrastructure improvements for Shore
Boulevard-Phase Ilincluding the construction of aboardwalk and seating
wall and installation of landscaping improvements including irrigation.

e Cityof Pinellas Park Community Redevelopment Area Sidewalk Project -
Partial funding of construction and replacement of deteriorated ramps;
install sidewalks; installa high-visibility crosswalk; milling and re-profiling
existingasphaltroadsto alleviate drainage and gradingissues.

e PublicInfrastructure Activity Delivery - Staff and overhead costs directly
related to carrying out activities underthe PublicInfrastructure
Improvement Program.

Project Name

PublicServices Program (SL-1)

Target Area

Dansville Redevelopment Area
GreaterRidgecrest Area

Central Lealman Target Area

East Lealman Target Area

Tarpon Springs Target Area Countywide
Urban County

Goals Supported

PublicServices
Neighborhood Improvements

Needs Addressed Homeless
Non-Homeless Special Needs
Non-Housing Community Development

Funding CDBG: $353,901

Description Funds will be provided, with a maximum 15% limitation, to provide salaries and
operational services to entities that provide services to meet the needs of low-and
moderate-income families.
National Objective(s): LMC/ LMA
Eligibility Citation: 570.201(e)
Objective: Suitable Living Environment; Outcome: Availability/Accessibility
Eligibility Citation, Objective, and Outcome are the same forall activities funded
through the PublicServices Program. All activities funded through this program will
fall underone of the above identified National Objectives.

Target Date 09/30/2017

Estimate the number
and type of families
that will benefitfrom
the proposed activities

1,895 low- to moderate-income people and 300 low-to moderate-income
households will benefitfrom activities funded underthe PublicServices Program.

Location Description

e Community Service Foundation - individuals/households located in the Urban
County

e DirectionsforlLiving-1437 S. BelcherRoad, Clearwater

o GulfcoastLegal Services - 314 S. Missouri Avenue, Suite 109, Clearwater

e Local Community Housing Corporation - 500 S. Walton Avenue, Tarpon Springs

2016 Annual Action Plan

Pinellas County 32

OMB Control No:2506-0117 (exp.07/31/2015)




e Pinellas Opportunity Council Chore Services - households of elderly residents
locatedinthe Urban County

e Religious Community Services - 1552 S. Myrtle Avenue, Clearwater
o TheFloridaDream Center- Lealman Target Areas

Planned Activities

Activities planned underthe PublicServices Programinclude the following:

Community Service Foundation Housing Locator Services - Funding of
operating expenses of housinglocator services and essential service salaries
of a housing navigator.

Directions for Living Homeless Services Operations - Partial funding for
operating expenses, including administrative costs, and essential service
salaries of three (3) case managers for Direction's homeless case
management services forhomeless families.

Gulfcoast Legal Services Fair Housing Program Operations - Partial funding
of FairHousing Program operating expensesincluding program materials
and indirect costs and essential service salaries of two attorneys.

Local Community Housing Corporation Home Share Program Operations -
Funding essential service salary of one case manager positionforthe Home
Share Program matching affordable housing opportunities to home
providers and home seekers.

Pinellas Opportunity Council Chore Services Operations - Partial funding for
operating expensesincluding utilities, rent, insurance and a portion of
essential service salaries for staff of the Chore Services Program.

Religious Community Services Grace House - Partial funding of essential
service salaries and/oroperating expenses at Grace House (may be funded
with ESG).

The Florida Dream Center Community Service Center Operations - Partial
fundingforoperating expenses and essential service salaries.

Alternate activities have been selected, subject to funding availability and project
readiness:

Caring and Sharing CenterforIndependent Living CEMA Program
Operations - Partial funding for operating expenses including acquisition
and instillation of modular ramps and medical equipment for CEMA
program.

CASA Facility Operations - Partial funding of operating expenses including
building and ground maintenanceand repairs.

CatholicCharities Pathways Program Operations - Partial funding of
operating expensesincluding utilities, janitorial, property insurance and
program materials and a portion of essential services salaries and benefits
for 1 housing navigator position.

Faith House Florida Program Operations - Partial funding of essential service
salaries of four positionsincluding one Resident Manager, one Senior
Resident Care Coordinator, and two Veterans Counselors.

Homeless Empowerment Program Operations - Partial funding of operating
expensesincluding certification trainings of Pathways to Employment
Program participants.

Lighthouse of Pinellas Facility Operations - Partial funding of operating
expenses for essential service salaries of program case managers and
counselors.

NRSA - Target Area Neighborhood Clean-up - Clean-up campaigninthe
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Greater Ridgecrest NRSA including curbside collection to remove trash and
debris.

e Police Athletic League Operations - Funding of operating expenses including
program materials and administrative costs and essential service salaries of
six part-time Community Engagement/Youth Specialists to coordinate
activities foryouth participantsin after school, summerand weekend
programsin the Lealman Target Areas.

e Sunrise Community Career Building Program Operations - Partial funding of
essential service salary forajob developer/program coordinator position for
the Sunrise Career Building Program for persons with developmental
disabilities.

e WestCare GulfCoast Florida WEMERGE Program Operations - Partial funding
of operating expenses including utilities, rent, copier rental, property
liability insurance, housekeeping supplies, facility maintenanceand repair
costs and the salary of a Maintenance Tech at WEMERGE.

e  YMCA of the Suncoast Omni Center Operations - Partial funding for
operating expensesincluding utilities, facility maintenance, janitorial
supplies andservice, aguaticchemicals, and a portion of base operational
personnel costs atthe County-owned Omni Centerinthe Greater Ridgecrest
NRSA.

Project Name

Homeless and Homelessness Prevention Services Program (DH-2)

Target Area

Dansville Redevelopment Area
GreaterRidgecrestArea
Central Lealman Target Area
Tarpon Springs Target Area
High Point Target Area

Urban County

East Lealman Target Area

Goals Supported

PublicFacility Improvements
PublicServices
Rental Assistance

Needs Addressed Affordable Housing
Homeless

Funding ESG: $216,740
Federal-CoC: $3,914,556

Description Program facilitates providing essential services to shelterresidents; rapidly
rehousinghomelessindividuals and families and preventing families and individuals
frombecoming homeless by funding eligible activities within the following
Emergency Solutions Grant Program components: Emergency Shelter;
Homelessness Prevention; Rapid Re-Housing and Data Collection.
National Objective: LMC
Eligibility Citation(s): 570.103, 570.104, 570.105, 570.106, 570.107, 570.108
Objective: Decent Housing
Outcome: Affordability
National Objective, Objective, and Outcome are the same for all activities funded
through the Homeless and Homelessness Prevention Services Program. All activities
funded through this program will fall under one of the above identified Eligibility
Citations.

Target Date 09/30/2017

Estimate the number

50 individuals and/or households that are homeless orat-risk of homelessness will
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and type of families
that will benefitfrom
the proposed activities

receive funding through the CommunityHousing Assistance Program.

Location Description

e Homeless orat-riskindividuals/households located in the urban county will
receive assistance through the Community Housing Assistance Program.

Planned Activities

Activities planned underthe Homeless and Homelessness Prevention Services
Program include the following:

e Rental Assistance - Assist with provision of stabilizing permanent housing by
providing short-term financial assistance, including rent payments and
security/utility deposits, to individuals and families experiencing
homelessness or at risk of becoming homeless.

e Homelessand Homelessness Prevention Data Collection (HMIS) - Staff costs
related tothe collection and entry of project-level beneficiary datainto the
Homeless Management Information System.

e Homelessand Homelessness Prevention Program Activity Delivery - Staff
costs directly related to carrying out rental assistance activities underthe
Homeless and Homelessness Prevention Services Program.

As identified in Project #4, the Religious Community Services Grace House salaries
and/or operating expenses activity, $30,000, may be funded with ESGunderthe
Emergency Shelter Component. Should this activity be funded with ESG, the
Emergency Shelter Component will not exceed 60% of the total ESG grant, or
$130,044.

Projectincludes 7.5%, or $16,255.50, for general planning and administration of ESG
funds.

Project Name

Housing Preservation Program (DH-1)

Target Area

Dansville Redevelopment Area
GreaterRidgecrestArea
Central Lealman Target Area
East Lealman Target Area
Tarpon Springs Target Area
High Point Target Area
Countywide

Urban County

Goals Supported

Code Enforcement
Preservation of OwnerHousing
Preservation of Rental Housing

Needs Addressed

Affordable Housing
Non-Homeless Special Needs

Funding

CDBG: $240,575

HOME: $775,577

SHIP Program: $2,122,279
local: $36,000

Description

Program facilitates the preservation of affordable homeownerand rental units
through rehabilitation and/or acquisition. Applications are provided on afirst come,
first qualified, first served basis and funding selections are based on eligibility of
households served and financial feasibility. Private funds available through local
lendinginstitutions may be leveraged by Federalfunds. If insufficient applications
are received during FY16-17, committed funds may be reprogrammed to other
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projects withoutamending this Action Plan.

CDBG National Objective: LMA

CDBG Eligibility Citation: 570.201 (k) CDBG

Objective: Suitable Living Environment

CDBG Outcome: Sustainability

HOME Eligibility Citation(s): 92.206(a)(c)(d)&(f)HOME

Objective: Decent Housing

HOME Outcome: Availability/Accessibility

All activities funded through this program willfall under one of the above identified
National Objectives, Eligibility Citations, Objectives, and Outcomes.

Target Date

09/30/2017

Estimate the number
and type of families
that will benefitfrom
the proposed activities

1,537 low-to moderate-income households will benefit from activities funded
underthe Housing Preservation Program.

Location Description

e Codeenforcementactivities will be focused in County NRSAs and Target Areas.
e Preservation of ownerand renterhouseholds located countywide.

Planned Activities

Activities planned underthe Housing Preservation Program include the following:

e Cityof Largo Single Family Rehabilitation Program - Homeowner housing
preservation through low-interesthome improvementloans.

e Housing Preservation Programs - Preservation of homeowner and/orrental
housing, including permanent supportive housing for special needs
populations, through acquisition and/or rehabilitation.

e Target AreaCode Enforcement - Code enforcement activitiesin designated
Neighborhood Revitalization Strategy Areas and Target Areas.

e HousingPreservation Activity Delivery - Staff and overhead costs directly
relatedto carrying out activities under the Housing Preservation Program.

Project Name

Housing Production Program (DH-1)

Target Area

Dansville Redevelopment Area

GreaterRidgecrest Area

Central Lealman Target Area

East Lealman Target AreaTarpon Springs Target Area
High Point Target Area

Countywide

Urban County

Goals Supported

Production of OwnerHousing
Production of Rental Housing

Needs Addressed

Affordable Housing
Non-Homeless Special Needs

Funding

CDBG: $180,574

HOME: $660,563

SHIP Program: $990,966.50
Local: $36,000

Description

Program facilitates the construction of single-family and multifamily affordable
housing units. Applications are provided on afirst come, first serve basis and
fundingselections are based on eligibility of households served and financial
feasibility. Private funds available through local lending institutions may be
leveraged by Federal funds. Includes 15% CHDO set-aside funding requirements
(Estimated at $157,690). If insufficient applications are received during FY16-17,
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committed funds may be reprogrammed to other projects withoutamending this
Action Plan.

HOME Eligibility Citation(s): 92.206(a)(c)(d)&(f)

HOME Objective: Decent Housing

HOME Outcome: Availability/Accessibility

All activities funded through this program willfall under one of the above identified
National Objectives, Eligibility Citations, Objectives, and Outcomes.

Target Date

09/30/2017

Estimate the number
and type of families
that will benefitfrom
the proposed activities

11 low- to moderate-income owner and renter households will benefit from
activities funded underthe Housing Production Program.

Location Description

e Production of homeownerandrenter households located countywide.

Planned Activities

Activities planned underthe Housing Production Programinclude the following:

e Housing Production Program - Production of new affordable owner
and/orrental housing, including permanent supportive housing forspecial
needs populations, through acquisition and/or new construction.

e Housing Production Activity Delivery - Staff and overhead costs directly
related to carrying out activities under the Housing Production Program.

Project Name

Homeownership Promotion Program (DH-2)

Target Area

Dansville Redevelopment Area
GreaterRidgecrestArea
Central Lealman Target Area
East Lealman Target Area
Tarpon Springs Target Area
High Point Target Area

Urban County

Goals Supported

Homeownership Opportunities

Needs Addressed

Affordable Housing

Funding

HOME: $50,000
SHIP Program: $475,000

Description

Program facilitates education of prospective and existing homeowners through
counseling services and provides financial assistance to home buyers in the form of
down payment and closing costs. If insufficient applications are received during
FY16-176, committed funds may be reprogrammed to other projects without
amendingthis Action Plan.

HOME Eligibility Citation: 92.206(c)

HOME Objective: Decent Housing

HOME Outcome: Affordability

National Objective, Eligibility Citation, Objective, and Outcome are the same forall
activities funded through the PublicInfrastructure Program.

Target Date

09/30/2017

Estimate the number
and type of families
that will benefit from
the proposed activities

32 low-to moderate-income homebuyers and 1,500 potential low-to moderate-
income homebuyers will benefit from activities funded under the Homeownership
Promotion Program.

Location Description

e Homebuyersof housinglocatedinthe jurisdiction of Pinellas County and the
City of Largo.

Planned Activities

Activities planned underthe Homeownership Promotion Programinclude the
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following:

e Cityof Largo Down Payment Assistance Program - Provide interest free
down payment/closing cost assistance second mortgage to qualified
homebuyers.

e Down PaymentAssistance Programs - Provide deferred payment, interest
free second mortgagesto qualified homebuyers.

e HousingServices - Provide credit counseling, homeownership training,
housing education and maintenance through counseling services to
prospective low-and moderate-income homebuyers.

o Homeownership Assistance Activity Delivery - Staff and overhead costs
directly related to carrying out activities underthe Homeownership
Assistance Program.

Project Name Administration

Target Area Dansville Redevelopment Area
GreaterRidgecrest Area
Central Lealman Target Area
East Lealman Target Area
Tarpon Springs Target Area
High Point Target Area

Countywide

Urban County
Goals Supported Administration
Needs Addressed Affordable Housing

Homeless

Non-Homeless Special Needs
Non-Housing Community Development

Funding CDBG: $635,083.60

HOME: $165,126

SHIP Program: $354,249.50
Local: $8,000

Description General planning and administration costs for Federal CDBG and HOME programs,
State SHIP programs and Local Housing Trust Fund programs.

Target Date 09/30/2017

Estimate the number

and type of families N/A

that will benefitfrom

the proposed activities

Location Description N/A

Planned Activities General planning and administration costs for Federal CDBG and HOME programs,

State SHIP programs and Local Housing Trust Fund programs.

Table 9 - Project Summary

AP-50 Geographic Distribution - 91.420, 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and minority

concentration) where assistance will be directed
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Redevelopmentand revitalization funds will continue to be directed to six County targeted areas, including two
HUD approved Neighborhood Revitalization Strategy Areas (NRSA.) Targeted areas consist of low- and
moderate-income concentration areas (51% or more of the populationinthe designated area hasincomesat or
below 80% of Area Median Income) determined through HUD generated Low- and Moderate-Income Summary
Data. The six target areas are the: Central Lealman Target Area (56.16% Low/Mod), Dansville Redevelopment
Area-NRSA (53.46% Low/Mod), East Lealman Target Area (67.69% Low/Mod), Greater Highpoint Target Area
(61.10% Low/Mod), Greater Ridgecrest Area-NRSA (55.72% Low/Mod), and Tarpon Springs Target Area (70.11%
Low/Mod). Some target areas are also areas of minority concentration. Minority concentration exists whenthe
total percentage of the minority populations exceeds 50% of the total population for the area. The Greater
Ridgecrest Neighborhood Revitalization Area is an area of minority concentration with 58% of the area
population being minorities. Additionally, funds will continue to be used to provide supportfor redevelopment
activities in cooperating cities with slum/blight areas as designated by the local government.

Housing programs are available throughout the Urban County, with the exception of rental housing programs
which are available countywide, withafocus on areas with a concentration of older housing, as well as on spedial
targeted areas. The Department encourages mixed-income developments. For activities involving homeless or
special needs, the emphasis continues to be cooperation with other entitlement communities in the County to
ensure that those in need within all areas of the County are served (whileensuring that the project sponsoror

sub-grantee is serving Urban County residents).

GeographicDistribution

Target Area Percentage of Funds
Dansville Redevelopment Area 4.1%
GreaterRidgecrest Area 3.2%
Central and East Lealman Target Areas 5.5%
Tarpon Springs Target Area 0.8%
Countywide 52.2%
Urban County 34.2%

Table 10 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

Pinellas County allocates investments geographically within its jurisdiction by utilizing a target area concept.
Target areas are established by meeting at least one of the following criteria:
1. Atleast51% of the householdsinthe areamusthave incomes at 80% or less of the HUD Median Family
Income (MFI) for the Tampa-St. Petersburg MSA, adjusted by household size, or
2. There must be a substantial number of deteriorating or dilapidated buildings or infrastructure needs
throughout the area, or
3. Generally, the current conditions of a target area meet the slum and blight definition of a locally
designated Community Redevelopment Area (CRA), as defined in the Florida Statutes, Chapter 163, Part
I, the “Act”.
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The list of Pinellas County CRAs within the Consortiumincludes the Dunedin, Gulfport, Indian Shores, Oldsmar,
Pinellas Park, Safety Harborand Tarpon Springs. Each CRA was established pursuanttothe criteria established
inF.S.; Chapter 163 with extensive analysis of existing conditions, studies completed utilizing census data, along
with local databases such as comprehensive plans, redevelopmentimplementation plans, capital improvement
plans, and consultations with City and County personnel. The Consortium will continue to allocate its housing
funds throughout the Consortium. ESG funding will be allocated to projects located outside the City of St.
Petersburg. Both the City of Largo and Pinellas County (Urban County) will allocate their Community
Development Block Grant (CDBG) funds withintheir respective low-income/redevelopment areas. They may also
contribute a proportionate share to homeless and special needs projects outside the municipality boundaries.

Discussion

The Pinellas County Board of County Commissioners’ strategicvisionistoimprove the quality of life for Pinellas
County residents and aims to have local municipalities, engaged citizens, and the County working together to
better align resources, to revitalize and redevelop communities, and protect our natural resources.

In order to achieve this vision, the County analyzed the factors that contribute to systemicpovertyinan effort
to determine the needs of the community. This analysis, titled Economic Impact of Poverty Report, highlights
seven factors that contribute to the cycle of poverty and drive the costs for combating poverty. The data
identified five at-risk communities within the County. The five communitiesinclude East Tarpon Springs, North
Greenwood, Highpoint, Lealman Corridor,and South St. Petersburg. Three of the five communities include areas
thatare County targeted areas: Tarpon Springs, Highpoint, and the Lealman Corridor. All five communities suffer
from the same 7 factors: insufficient transportation, access tofood, access to health care, poorer health, lower
educational attainment, increased crime rates, higher unemployment, and inadequate and insufficient housing.
In May 2012, the Board unanimously adoptedthe findingsinthe Economiclmpact of Poverty Report, prioritized
funding and services for the five at-risk zones, and instructed County Departments to begin to work with
community partners to implement the Healthy Communities Initiative.
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Affordable Housing

AP-55 Affordable Housing - 91.420, 91.220(g)
Introduction

Providing access to affordable housing for all residents continues to be a high priority for Pinellas County.
Affordable housing will be provided through the use of Federal CDBG, HOME, ESG and NSP funds, State SHIP
funds, and local Housing Trust Funds. Priorities include the acquisition, construction and/or rehabilitation of new
and/or existing owner, rental, homeless and special needs housing, providing short-term rental assistance to
homeless orat-riskindividuals and households,and providingdown paymentand closing cost assistance for low-
and moderate-income households.

One Year Goals for the Number of Households to be Supported

Homeless 25
Non-Homeless 105
Special-Needs 0
Total 130

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through

Rental Assistance 50
The Production of New Units 11
Rehab of Existing Units 37
Acquisition of Existing Units 32
Total 130

Table 12 - One Year Goals for Affordable Housing by Support Type

Discussion

In 2016-2017, providing affordable housing will specifically be addressed by:

e Providing down payment/closing cost assistance to 2 low- to moderate-income homebuyers using
HOME funds. State SHIP funds will also be used to provide assistance to 30 additional households.

e Preservation of the existing housing stock through acquisition and/or rehabilitation, preserving 9 units
of ownerorrenterhousing forlow-to moderate-income households using CDBG and HOME funds. State
SHIP and local HTF funds will also be used to preserve 28 additional units.

e Production of new affordable housing through acquisition and/or rehabilitation, production 7 units of
new renter housingfor low-to moderate-income households using CDBG and HOME funds. State SHIP
and local HTF funds will also be used to produce 4 additional units.

e Providing rental assistance to 50 low-income individuals/households using ESG funds.

Approximately $1.65 million in HOME funds will be used for single-family and multi-family residential
rehabilitation and construction, down-payment assistance, and purchase and rehabilitation for home buyers.
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The State of Florida provides local entitlement jurisdictions with funds for housing under the State Housing
Initiatives Partnership (SHIP) Program. The State requires that 65% of the allocation be expended on
homeownershipactivities and 75% be expended on rehabilitationor constructionactivities. The anticipated SHIP
fundsavailable forfiscal year 2016-2017 is approximately $3.9millionin allocation and program income. These
fundswill be used for homeownerrehabilitation activities, down payment assistance, rental rehabilitation and
new construction, and housing services. Private funds available through local lending institutions will be
leveraged by Federal funds. The Homebuyers Club will leverage private money from individuals and families
saving for down payments and closing costs, and will also leverage private lender’s mortgage financing in the
purchase of homes. In new construction projects, investor and private lending institutions’ funds will be
leveraged by Federal funds. Federal funds will also leverage the use of private homeownerand investor-owner
fundsto accomplish rehabilitation. Federal housing funds leverage local resources such as donated homes and
land, relief from certainimpact fees and regulations, as well as encourage private investment from developers
and lending institutions.

AP-60 Public Housing - 91.420, 91.220(h)
Introduction

PublicHousing Authoritiesin Florida are created asindependent organizations under Florida Statutes. Thus, the
County interfaces with the local housing authorities on activities as requested by them, and the County has
contributed toward safe and sound public housing, as well as the provision of recreational and other social
accommodations. The County’s policy, however, is not to substitute CDBG funds for funds that are availableto
the Housing Authority through other Federal programs.

Actions planned during the next year to address the needs to public housing

There is no specificpublichousing activities planned for the 2016-2017 fiscal year using federal program funds.
However, Pinellas County is currently partnering with the Tarpon Springs Housing Authority on the
redevelopment of the Villages at Tarpon a 95-unit affordable rental housing development project. Pinellas
County provided $1.5millingin HOME funds in combinationwith $12 million in Low Income Housing Tax Credits
and other Housing Authority funding for the development which should be completed in November of 2016.
PinellasCountyisalso currently underwriting a potential joint project with the Pinellas County Housing Authority
known as the Palms of Pinellas, a 92-unit affordable rental housing development.

Actions to encourage public housing residents to become more involved in management and participate in
homeownership

The Pinellas County Housing Authority (PCHA) encourages residents to become more involved in management
and to participate in self-sufficiency programs. PCHA offers a Family Self-Sufficiency Program for all Housing
Choice Voucher holders who which to improve their financial situation, eliminate their dependence on public
assistance and are motivated to changing their lives.

PCHA partners with agencies and businesses throughout the community to coordinate services for participants
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including child care, educational /vocational training, transportation, development or employability and business
skills, job placement, financial counseling, personal money management, and homeowners hip.

Each FSS participant signs a Contract of Participation (COP) and creates a maximum five (5) year Individual
Training and Service Plan (ITSP) that includes employment goals and identifies training or education needs.
During the term of the COP, PCHA establishes an interest-bearing escrow account. The FSS escrow account
offers the family the opportunity to save forthe future. The amount of the escrow account reflects what would
normally be an increase in the rent due to an increase in the family’s earned income. As the participant eams
more income and pays higherrentamounts, the escrow account increases. If the family meetsits goals within
five yearsand remainsfree of cash assistancefora period of one year, theywill receivethe fundsin their escrow
account.

There are no specific activities planned with public housing authorities for the 2016-2017 fiscal year.

If the PHA is designated as troubled, describe the manner in which financial assistance will be provided or
other assistance

Housing Authority performance forall housing authorities in Pinellas County is checked though HUD’s Publicand
Indian Housing Information Center (PIC). The Pinellas County Housing Authority, Clearwater Housing Authority,
and St. Petersburgh Housing Authority, identified as Combined Program Types, continue to be designated as
High Performers. The Tarpon Springs Housing Authority and Dunedin Housing Authority, identified as Low -Rent
Program types are not assessed a designation. However, both housing authorities are active and identified in
HUD’s Public and Indian Housing Information Center.

Discussion

Housing authorities in Pinellas County are experiencing a loss of 100% HUD funded public housing and are
moving towards affordable mixed-income new construction units, but still experiencing a net loss of units.
Although no finalized activities are planned forthe 2016-2017 fiscal year using federal program funds, funds may
be utilized to provide additional resources for preservation of existing units oracquisition of new units through
the on-going housing application process and funding will be based on financial feasibility. Ongoing
communication with the Pinellas County Housing Authority, Dunedin Housing Authority and the Tarpon Springs
Housing Authority will continue in order to identify opportunities to further address preservation of existing
affordable housing units.

AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i)
Introduction

In February 2012, the Pinellas County Coalition for the Homeless, Inc. and the Homeless Leadership Network
merged into the Homeless Leadership Board. The mission of the Homeless Leadership Board is to prevent,
reduce, and end homelessness in Pinellas County. The new Homeless Leadership Board was created by an
Interlocal Agreement between Pinellas County; the Citiesof Clearwater, Largo, Pinellas Park, St. Petersburg, and

2016 Annual Action Plan Pinellas County 43
OMB Control No:2506-0117 (exp.07/31/2015)



Tarpon Springs; the School Board of Pinellas County; the Pinellas-Pasco Public Defender’s Office; and the Juvenile
Welfare Board/Children’s ServicesBoard. The Board is responsible for settingand implementing policies for the
homeless services system; planning, implementing, and advocating for design and critical activities of the
Pinellas system of services; monitoring and reporting on system and provider performance towards adopted
goals/outcomes (including the Tampa Bay Information Network (TBIN), the County’s Homeless Management
Information System (HMIS)); designing, tracking and reporting outcomes to ensure effective use of resources to
ensure homeless persons gain stable housing; performing lead agency responsibilities for Federal and State
homeless funding; administering Federal, State and local public and private funding for homeless services,
providing strategic alignment of funding to best meet the needs; coordinating between Interlocal Agreement
entities; and advocating for effective homeless/at-risk services at the Federal, State and local levels.

The Homeless Leadership Board identified families/children and chronic homeless (individuals, families) as the
top priorities forhousingin the strategicplan, andis redirecting resources to them. Major cities, Pinellas County,
the Juvenile Welfare Board, and others are settingthe same priorities and are working togetherto create more
housing. The Homeless Leadership Board adopted strategies to stop individuals and families from becoming
chronically homeless by getting them into permanent housing more quickly. The Homeless Leadership Board
continuestowork with otherFlorida CoCs to getthe Florida Legislature to consistently fund the State Sadowski
Housing Trust Fund for very low-income housing.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness including
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs

The Homeless Leadership Board (HLB) partners withthe Juvenile Welfare Board’s Children’s Services Council and
2-1-1 Tampa Bay Cares on the Family Services Initiative (FSI) that works with families with needs. The goal of the
Family Services Initiativeis to prevent homelessness while working on longertermissues and to have one place
forfamiliesto make initial contactforhelp. FSlis publicized widely as the place forhomelessand at-risk families
to go for help. Homeless and at-risk families call 2-1-1 and are directed to specific triage staff for short
assessment.

Additionally, outreach tothe homelessis done by 3 full-timeand 2 half-time Street Outreach Teams who cover
major parts of the county five days aweek. The Street Outreach Teams are the center of the Continuum of Care’s
effortstofind and engage streethomeless, in place, since late 2006. Each Street Outreach Team is composed of
one law enforcement officer and one case manager. Additionally, Street Outreach individuals focus on finding
unaccompanied youth. The Veterans Administration funds Veterans Outreach persons.

All the outreach personnel meet bi-monthly to discuss problems, identify increases/decreases in specific
populations, problem-solve, and meet with providers of emergency mats and beds. Law enforcement staff
members train their police departments on working with street homeless persons. Once a street homeless
individual or couple seeks assistance, they are encouraged to go to Safe Harbor, the County’s emergency
homeless shelter and jail diversion program designed to be a safe haven for the homeless, where they are
assigned a case manager for assessment and referral to services, etc. Unaccompanied youth are referred to
Family Resources and other youth programs to get them off the street. Street Outreach Teams also process
individuals for entrance to Pinellas Hope, another homeless shelter operated by Catholic Charities.
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Pinellas County one-year goals will support to reach homeless persons by providing $131,387 in CDBG fundsto
Directions for Living for partial operating expenses and salaries of three (3) case managers for Direction's
Homeless Services Program.

Addressing the emergency shelter and transitional housing needs of homeless persons

Pinellas County one-year goals will support emergency and transitional housing needs by providing CDBG
funding for several public facility improvement and public service projects including:

e Rehabilitation at Baty Villas, Homeless Empowerment Program's permanent supportive housing
program housing homeless families - $57,136 in CDBG funding.

o Rehabilitation at WestCare GulfCoast Florida's Davis Bradley Community Involvement Center,
WEMERGE Program, a transitional housing program for women - $25,000 in CDBG funding.

e Public service funding to Community Service Foundation for operating expenses of housing locator
services and essential service salaries of a housing navigatorto support homeless households - $48,100
in CDBG funding.

e Publicservice funding to Religious Community Services for essential service salaries and/or operating
expenses at Grace House, an emergency shelterforhomeless families with children - $30,000 in CDBG
funding (may be funded with ESG).

Additionally, several activities that serve homeless persons have been selected as alternate activities should
additional funding become available.
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Helping homeless persons (especially chronically homeless individuals and families, families with children,
veterans and their families, and unaccompanied youth) make the transition to permanent housing and
independent living, including shortening the period of time that individuals and families experience
homelessness, facilitating access for homeless individuals and families to affordable housing units, and
preventing individuals and families who were recently homeless from becoming homeless again

From FY2011 through FY2015, Emergency Solutions Grant funds were primarily used for homelessness
prevention and rapid re-housing activities. Pinellas County will spend a minimum of 40% of ESG funds on
prevention orre-housing activities, servingindividuals and families through the Community Housing Assistance
Program.

Pinellas County Human Services Department coordinates with the Juvenile Welfare Board (JWB) Family Service
Initiative, which provides a range of prevention assistance to families/children (may include very-short term
shelter and case management to remain in/secure new housing). The County funds 2-1-1 Tampa Bay Cares
operators to connect at-risk families/persons with prevention resources including Emergency Food and Shelter
projects. Additionally, Pinellas County is providinghomeless initiatives funding in support of emergency shelters
and streetoutreach, funding healthservices forthe homeless through the Mobile Medical Unit and Safe Harbor
Clinic and funding to the Homeless Leadership Board.

The Continuum of Care is exploring strategiesand potentialinitiatives to shorten the period of time families are
experiencing homelessness. The Pinellas County Human Services Department's Family Housing Assistance
Program (FHAP) will address the housing needs of homeless individuals and families with children. Presently
there are thirty (30) families being served by the program, an additional thirty (30) families being served by the
program, an additional thirty (30) families are being screened for this 18-month program.

The Continuum of Care uses HMIS to formally monitor returns to homelessness from permanent housing
programs (Rapid Re-Housing, Permanent Supportive Housing, PH). This process will be the monitoring base of
the System Quality Improvement Committee performance outcome monitoring/evaluation system used to set
goalsand measure performance forthe Continuum. HLB and HMIS staff meets monthly to review performance
and identify abaseline forreturnsto homelessness from permanent housing. Continual monitoring/tra cking of
families/individuals who return to homelessness will evaluate the measures taken to reduce the chance of
return. The most critical steps now for the Continuum to assist families/individuals are enrollmentin cash/non-
cash mainstream resources priorto exitand ongoing case management/contact with the person/family; this is
in place for many PH/PSH programs but not for family rapid re-housing.

Helping low-income individuals and families avoid becoming homeless, especially extremely low-income
individuals and families and those who are: being discharged from publicly funded institutions and systems
of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and
corrections programs and institutions); or, receiving assistance from public or private agencies that address
housing, health, social services, employment, education, or youth needs.

Pinellas County one-year goals will support helping low-income individuals and families avoid homelessness
by providing ESG funds for the Homeless and Homelessness Prevention Program. The County will use its fiscal
year 16/17 ESG fundsto provide short-term rental assistance forfamilies that are at risk of becoming homeless
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or to house families that are currently homeless. Additional prevention activities include outreach (affordable
housing and fair housing rights), pre-purchase and post-purchase counseling, housing services, and
eviction/foreclosure prevention.

The County will continue to monitor the availability of additional Federal funds that may become available to
address homeless and homelessprevention activities. Pinellas County will coordinate these activities with other
jurisdictions within the County to ensurethat eligible recipientsare not moving needlessly in orderto access the
funding.

PinellasCounty stakeholders includingthe Pinellas CountyHuman Services Department, Pinellas County Sheriff's
Office, Public Defender's Office, Juvenile Welfare Board and the communities mentaland behavioral hea lthcare
providers are comingtogetherto initiate abehavioral health high-utilizer pilot program. The pilot program will
feature an integrated systems approach to target high utilizers of Pinellas County’s public Baker Act facility and
the County jail. As a part of the pilot, a Treatment Team will assess each participant using LOCUS (Behavioral
Health assessment) and SPDAT (Housing and Case Management assessment) and design individual treatment
plans which will include regular teamengagement and counseling. The Case Manager(s)willlink the participants
to needed services as identified by the assessments, and provide follow-up to ensure services were
received. The program will incorporate engagement, housing, and intensive treatment to stabilize participants
and help them live independently or supported (e.g., permanent supportive housing) in the community.
Participants will also be linked to entitlements and benefits they could potentially qualify for. The overarching
anticipated benefits of the pilot are to end the costly cycle of recidivism in our jails, hospitals and baker act
facilities. Itallows funds to be redirected to serve more residents with the most effective, less costly services of
behavioral health prevention and early intervention.

Discussion

The Consortium is a member of the Pinellas County Homeless Leadership Board, formerly the Pinellas County
Coalition for the Homeless, through the County’s Human Services Department. The staffs of the Homeless
Leadership Board, the County's Human Services Department and the Community Development and Planning
Division meet every other month to coordinate on issues of mutual concern and benefit. The Pinellas County
Homeless Leadership Board prepares and updates the County’s Continuum of Care. The Homeless Leadership
Network, now a part of the Homeless Leadership Board, made up of elected officials and community leaders,
drafted Opening Doors of Opportunity: A 10-Year Plan to End Homelessness in Pinellas County, to establish the
groundwork for guiding PinellasCounty intheir efforts to end homelessness. In June of 2015, Opening Doors was
amended toreaffirmthe strategiesthat continueto prove effectivein preventing and ending homelessness. The
2015 Amendment encompasses muchof the original Plan, but with some additions and clarifications that further
strengthen its value as a living blueprint for action. The Consortium supports the Homeless Leadership Board
and the priorities established in this plan match those of the Continuum of Care and the 10-Year Plan to
Homelessness.

The Continuum of Care Strategic Planning objectives include:
e Finish the job of ending chronic homelessness by 2017;
e Prevent and end Veterans homelessness by 2015;
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e Preventand end homelessness for families, youth, and children by 2020; and
e Setapathtoend all types of homelessness

The County, through the Human Services Department, also provides funding through its Homeless Initiatives
Funding, for operating expenses and services for homeless shelters.

AP-75 Barriers to affordable housing - 91.420, 91.220(j)
Introduction

Pinellas County continues to work to eliminate barriers that limit the preservation and/or production of
affordable ownership and rental housing for residents in the community. Based on 2010 Census data, Pinellas
County has a significant shortage of both affordable ownership and rental housing. Although the current
purchase prices of homesinthe County remainlow and interestrates are low, purchase prices are beginning to
increase. This combined with larger down payment requirements and tighter credit standards keeps
homeownership from being affordable. The average rental apartment housing in Pinellas County is not
affordable to very-low, or low-income households. Data from the National Low Income Housing Coalition
indicatesthatittakesa household income of $37,340 to afford a two-bedroomrental unit at Fair Market Value.
According tothe American Community Survey, over thirty-eight (38) percent of Pinellas households have annual
householdincomes of less than $35,000. Countywide, forty-eight (48) percent of owner householdsand fifty-six
(56) percent of rental households have monthly mortgage or rent payments that exceed HUD’s affordability
standards.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to
affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes,
fees and charges, growth limitations, and policies affecting the return on residential investment

Several factorsimpede development of affordable housing in the County. Government review processes have
prolonged development timelines resulting in increased per unit housing development costs. Impact fees,
charged to defray the cost of constructing and maintaining water, sewer and transportation systems, can
increase the costs of single and multifamily developments. Zoning and Land Use Codes can restrict unit density,
impactingthe supply of affordable housing. These policies, although e nacted to protect general publicwelfare,
hinder affordable housing development. Over the next year, Pinellas County will continue to focus on the
preservation of existing housing and production of new affordable units. Acquisition and rehabilitation of
existing affordable unitsthat are in the foreclosure process or in jeopardy of losing affordability subsidies will
continue.

Barrier: Government Review Processes and Fees/Construction costs. To help ameliorate these barriers, the

County will continueto supportthe established Affordable Housing Incentive Program to provide private sector
builders and developers with regulatory and financial incentives to produce affordable housing/ Incentives
include an expedited permitting process, impact and review fee waivers, allowance of increased density levels,
reduction of parking and setback requirements, and use of an established process to consider, before adoption,
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proposed land development code changes that may have a significant impact on the cost of housing. These
incentivesare periodically reviewed inconjunctionwiththe State of Florida statutoryrequirements of the State's
SHIP Affordable Housing funds. An Affordable Housing Advisory Committee involved with the planning and
implementation of affordable housing reviews established policies and procedures, ordinances, land
development regulations and triennially submit a report to the State.

Barrier: Cost of Land. To help ameliorate these barriers, Pinellas County, through the Housing Finance Authority

of Pinellas County, utilizes community land trusts to enable land costs to be diminished in the development
equation, making the end product more affordable. Additionally, through the Affordable Housing Incentive
Program, the County can donate publicly owned land to nonprofits to be used for affordable housing. In FY 2013,
the Board approved moving the Affordable Housing Land Assembly Fund forward in the Capital Improvement
Program from FY 2017/18/19 to FY 2014/15/16. Funding is being used to purchase and assemble land that would
be suitable forcreation of affordable workforce housing and mixed-use developments. These properties could
be located anywhere in the County and remain under County ownershipin the Community Land Trust Program.
The land, however, would be leased to employers, residents and/or developers. Lease revenue, paymentsin lieu
of taxes, or other similarmeans would be used to continually replenish the fund and perpetuate the assembly
program.

Barrier: Tenant/Purchaserlssues. The County will continueits efforts to educate citizens about barriers that can
be eliminated, such as poor credit. This will be done through staff educational efforts, as well as through agendies

that provide credit counseling.
Discussion

Although fundingallocations from both Federal and State funders is beginning to slowly increase, funding levels
remain approximately thirty (30) percent below funding levels five years ago. As the economic climate continues
to improve, the cost of housinginthe Countyis once againon the rise and the County is beginning again to see
rental rates at levels that are unaffordable to low- and moderate-income households. The most significant
barrier continues to be the lack of financial resources available to address continued affordable housing needs
in the County.

AP-85 Other Actions - 91.420, 91.220(k)
Introduction

Listed below are the actions planned to address obstacles to meeting underserved needs, foster and maintain
affordable housing, reduce lead-based paint hazards, reduce the number of poverty-level families, develop
institutional structure, and enhance coordination between public and private housing and social service
agencies.
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Actions planned to address obstacles to meeting underserved needs

The largest obstacle that Pinellas Countyfacesis the reduction of State and local funding for affordable housing.
The County continuesto lose affordable housing units as affordability requirements expire; however, the limited
fundingthatis available restricts the ability to respond to preserving the units. Therecontinuesto be aneed for
affordable housing within the Consortium. The County will continue to work with non-profits to identify
additional fundingfor purchase and purchase/rehabilitation of existing affordable units. Additionallythe County
established an Affordable Housing Land Development Fund, allocation $15Min local Penny for Pinellasfunds for
the assembly of land to be used for affordable housing. The County had an existing Interlocal Agreement with
the Housing Finance Authority of Pinellas County for administration of the County's Community Housing
Program. In June of 2015, the Interlocal Agreement was amended to include acquisition and land assembly.

Pinellas County has very limited undeveloped land available to create additional affordable units within the
Consortium. In 2007, the County authorized the Housing Finance Authority to utilize land trusts to help facilitate
the long-term preservation of affordable housing projects in Pinellas County. Through 2015, over 70 acres of
land located throughout the County has been conveyed to land trusts and 590 affordable housing units made
permanently affordable forincome-eligible households in Pinellas County.

Actions planned to foster and maintain affordable housing

Fostering and maintaining affordable housing that may be lost from the assisted housing inventory is a high
priority for the County. The County has established three priority programs that will address affordable housing
needs in FY2016-2017, the Housing Preservation Program, the Housing Production Program, and the
Homeownership Promotion Program. Specifically, the County will use HOME funding to:

e Provide down payment/closing cost assistance to 2 low-to moderate-income homebuyers using HOME
funds. State SHIP funds will also be used to provide assistance to 30 additional households.

e Preserve the existing housing stock through acquisition and/or rehabilitation, preserving 13 units of
owneror renterhousingfor low- to moderate-income households using CDBGand HOME funds. State
SHIP and local HTF funds will also be used to preserve 24 additional units.

e Produce new affordable housing through acquisition and/or rehabilitation, production 11 units of
new renter housing for low-to moderate-income households using CDBG and HOME funds. State SHIP
and local HTF funds will also be used to produce units.

e Provide rental assistance to 50 low-income individuals/households using ESG funds.

The County will also use State SHIP Program funds to provide housing services to 1,500 low- and moderate-
income households. Services include homebuyer education counseling, budgeting and mortgage classes, and
foreclosure prevention services.

Actions planned to reduce lead-based paint hazards

The Florida Department of Health (DoH) is the primary agency for addressing lead poisoning in the County.
Budgetary constraints have limited lead screening and case management activities; however, the DoH still
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respondstoreported cases of lead poisoning as determined by local pediatricians and health care providers.
The DoH performs epidemiological investigations to assure appropriate follow-up care is initiated, to prevent
new cases, and to gatherdata to target future interventions. For childrenidentified with high blood lead levels,
a lead assessment of the home is recommended. A specialist performs inspections and risk assessments at no
charge for families with children having elevated Blood Lead Levels (BLL), family day care homes, and day care
centers. DoH also works to identify lead-based paint hazards in the environment.

The DoH, using revenue from Lead Poisoning Prevention Screening and Education Act provided physicians with
information on how to report lead poisoning cases to the DoH, including reporting forms and educational
materials for their patients; visited seventeen locations performing blood lead screenings; provided lead
poisoning information and educational materials to parents and children during o utreach events; provided
information and educational materials to the parents of children with elevated blood lead levels and offered
these parents an environmental healthinvestigation; provided information and educational literature to Healthy
Start staff, community partners, and members of the public; and made media appearances on English and
Spanish language local news channels.

The Community Development and Planning Division follows procedures as specified in applicable regulations
and, specifically, those detailedin Title X of the Housingand Community Development Act of 1992. Staff provides
all required notifications to owners and occupants and inspect for defective paint surfaces of pre-1978
properties. Any defective paint conditionsfound are included in the scope of work and treatment provided to
the defectiveareas.All Department policiesand procedures meet the concepts and requirements of Title X. Staff
members with architectural or Risk Assessor training/experience orders and reviews paint i nspections, risk
assessments and clearance testing of suspect properties done by licensed testing professionals. Utilization of
trained and certified lead professionalsassures thatlead hazard control and abatement work is done safely and
effectively.

In every program where Federal funds are expended on a housing unit, the County incorporates the current
procedures for hazard reduction or LBP abatement guidelines asdefinedin 24 CFR Part 35. The purpose of the
regulationis to protect young children from lead-based paint hazards in housing thatis receiving assistance from
the Federal government or is being acquired or disposed of by the government. All houses built prior to 1978
and purchased by the County for housing rehabilitation and stabilization are subject to the Lead-Safe Housing
Rule Checklist and associated guidance to assure compliance with the Lead-Safe Housing Rule.

Recent budget difficulties have eliminated and limited some of the efforts to expand screening programs and
environmental investigations. Early identification through blood lead screening, testing and case follow up of
lead poisoning reduces the risk that children will suffer permanent damage. Going forward, more public and
private funding efforts will be necessary to expandlead based programs and initiatives and reduce the burden
of lead poisoningin Pinellas County.

Actions planned to reduce the number of poverty-level families

The County, to the extent allowed by the level of funding and economic conditions (housing market, job
opportunity rate, health care systems, the willingness of the target populations to utilize the preferred
assistance, etc.) acts to reduce the housing costs and fund services that could assistindividuals to stabilize their
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livesandincrease theirjob skillsand marketability. By funding the maximum number of programs possible with
the available resources, the County assists many agency programs that contribute to the reduction of the
number of persons living below the poverty level.

The Pinellas County Board of County Commissioners’ strategicvisionis toimprove the quality of life for Pinellas
County residents and aims to have local municipalities, engaged citizens, and the County working together to
better align resources, to revitalize and redevelop communities, and protect our natural resources.

The 2013 Economic Impact of Poverty Report highlighted seven factors that contribute to the cycle of poverty
and drive the costs for combating poverty. The dataidentified five at-risk communitieswithin the County. Three
of the five communities include areas that are County targeted areas: Tarpon Springs, Highpoint, and the
Lealman Corridor. All five communities suffer from the same 7 factors: insufficient transportation, access to
food, access to health care, poorer health, lower educational attainment, increased crime rates, higher
unemployment,andinadequate and insufficient housing. The County will prioritize funding and servicesfor the
three target at-risk areas.

Actions planned to develop institutional structure

Non-profit agencies receiving CDBG, HOME, and ESG funding will primarily carry out the activities established in
the Consolidated Planin conjunction with the Community Development and Planning Division. A host of other
public and private organizations contribute to this effort through the provision of financial and organizational
resources that are coordinated with the CDBG, HOME, and ESG funding for projects.

These include neighborhoodassociations, the Housing Finance Authority of Pinellas, the Bright Community Trust
(formerly known as the Pinellas Community Housing Foundation), the Homeless Leadership Board, the Pinellas
Planning Council, the Metropolitan Planning Organization, Pinellas County Health Department, Pinellas County
Sheriff’s Office, the Shimberg Center for Affordable Housing, University of South Florida, the Office of Human
Rights, the Pinellas County Departmentsof Planning, Justice and Consumer Services, Building, Development and
Review Services, Economic Development, Public Works, Utilities and various other non-profit, faith-based and
community-based service providers and advocates.

Community Development and Planning charged with executing the County’s housing and community
development programs which are aligned with the Pinellas County Consolidated Plan.

The Pinellas County Housing Authority (PCHA) and the Tarpon Springs Housing Authority develop and maintain
public housing within the Consortium with a five-member board of commissioners governing each Authority.
The County has no direct ability to exercise any oversight responsibility. Pinellas County and the Housing
Authorities do work closely to address the housing needs of the community, such as providing financing for
preservation of existing affordable housing units.
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Actions planned to enhance coordination between public and private housing and social service agencies

Key agencies that are involved in the implementation of the Plan as well as additional resources that may be
available are described below.

The HLB, the Administrative Forum, and the Low Income Housing Committee works with funding agencies and
community providersto developahuman service system that provides seamless, high -quality care based on the
best use of available resources.

Public Sector

The Community Development and Planning Division of the Planning Department administers community
development and affordable housing programs, including programs that assist target income residents and
servesas lead agency for CDBG and ESG funds for Pinellas County and for HOME fundsfor Pinellas County and
the Urban County.

The Human Services Department operates the welfare programs for the County.

Pinellas County Health Department offers a variety of services and programs to residents such as child care
licensing, childhood lead poisoning, family planning, Florida KidCare, Healthy Start, HIV/AIDs programs, WIC and
women’s health, among others.

Housing Finance Authority of Pinellas County assistsfamilies and individuals withhomeownership opportunities
and increasing the number of affordable rental units available to residents.

Pinellas County Metropolitan Planning Organization’s Long Range Transportation Plan serves as a guide for
making decisions regarding the future of Pinellas County’s transportation system through the year 2035.
Pinellas County and Tarpon Springs Housing Authorities administer Housing Choice (Section 8) Voucher
Programs and Family Self-Sufficiency Programs.

Supportive services in Pinellas County are provided by the De partment of Children's and Family Services, the
Health Department, Agency for Persons with Disabilities, Department of Elder Affairs, Department of Veterans’
Affairs, Department of Juvenile Justice, and the Agency for Workforce Innovation. Funding forthes e agenciesis
inadequate for the needs they are expected to meet.

There are a host of non-profitagencies that service targetincome households within the Consortium as well as
the County as a whole. A coordinated effort is necessary to facilitate service provisions to varying groups
throughout the County especially in light of the current economic challenges. As members of the Consortium,
Cooperating Cities will be instrumental in accomplishing identified goals and activities.

Private Sector

The private sector is an important collaborator in the services and programs associated with the Consolidated
Plan bringing additional resources and expertisethat can be usedto supplement existing services orfill gaps in
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the system. Lenders, affordable housing developers, business and economic development organizations, and
private service providers offeravariety of assistance to residents such as health care, small business assistance,
residential mortgage programs, commercial lending and assisted housing, among others.

Discussion

The Countyis committed to continuingits participation and coordination with Federal, State, municipal and local
agencies, as well as with the private and non-profit sector, to serve the needs of target income individuals and
families in the community. In particular, the County will continue to work in close coordination with County
departments regarding infrastructure improvements and the provision of services.
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Program Specific Requirements

AP-90 Program Specific Requirements - 91.420, 91.220(l)(1,2,4)

Introduction

Pinellas County plans to use twenty percent (20%) of the total available CDBG funds for planning and
administrative costs. The County plans to use one-hundred percent (71%) of the remaining CDBG funds on
activities thatwill assistlow- and moderate-income families eitherindividually or on an area basis. The County

will calculate the overall low- and moderate-income benefit on a one-year timeframe.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)

Projects plannedwithall CDBG fundsexpected to be available duringthe year are identified in the Projects Table.
The followingidentifies programincome thatis available for use that is included in projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program yearand that has notyetbeen reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the yearto address
the priority needs and specificobjectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned tothe line of credit for which the planned use has not been
includedinaprior statementorplan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements
1. The amount of urgent need activities 0
2. The estimated percentage of CDBG fundsthat will be used foractivities that benefit

persons of low and moderate income. Overall Benefit - A consecutive period of one, two
or three years may be used to determine that aminimum overall benefit of 70% of CDBG

fundsisusedto benefit persons of low and moderate income. Specifythe years covered 88%
that include this Annual Action Plan. FY 2016/17
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205 is as
follows:

No other forms of investment are anticipated during the 2016-2017 fiscal year.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used for
homebuyer activities as required in 92.254, is as follows:

To ensure that HOME affordability period requirements are met, Pinellas County, including subrecipients
and consortium members, applies recapture provisions when HOME funds are used for direct homebuyer
subsidy activities. Subrecipient agreements include requirements ensuring the recapture provisions are
followed.

Principal Residency

A homebuyer receiving HOME purchase assistance must reside in the home as his/her principal residence
for the duration of the period of affordability.

Period of Affordability

The recapture provisions are in effect for a period of affordability. This period is based on the amount of
direct HOME subsidy to the buyer (recapture), as follows:

Amount of HOME funds-direct subsidy to buyer (recapture) / Period of Affordability
Under $15,000 / 5 years

$15,000 to $40,000 / 10 years

Over$40,000 / 15 years

Triggering Recapture

If, during the period of affordability, an owner voluntarily or involuntarily transfers his/her property (e.g.,
through a sale or foreclosure), the applicable recapture provisions go into effect.

HOME Direct Homebuyer Subsidy / Recapture Provisions
The amount subject to recapture is the direct HOME subsidy.

The direct HOME subsidy includes the funds that enabled the homebuyerto purchase the unit: down
payment and closing cost assistance, and assistance to fill the gap between the fair market value of the
property and the sales price affordable to the buyer. If the unitis sold during the affordability period, the
full mortgage amount becomes due and payable. In instances where net proceeds are not sufficient to
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recapture the entire direct HOME subsidy, recapture of all available proceeds shall be deemed to satisfy the
recapture requirements. The net proceeds of a sale are the sales price minus non-HOME loan repayments
and any closing costs. This amount represents the maximum amount the County may recapture under its
Recapture Policy.

Inorderto enforce the recapture of HOME funds, the HOME recipient will be required to execute a mortgage
for the amount of the HOME subsidy that will be recorded as a lien against the property. The term of the
mortgage will meet orexceed the minimum affordability period. In addition, Pinellas County will execute a
Homebuyer Agreement with each assisted buyer, to address residency requirement, terms of the recapture
provision, and remedies for non-compliance.

Noncompliance

Duringthe affordability period, PinellasCounty willmonitor the homeowner’s compliance withthe principal
residency requirement. An owner is noncompliant with the HOME requirements if (1) he/she does not
reside inthe unitas principal residence because of vacating orrenting out the unitto another household, or
(2) if the recapture provisionsare not satisfied. Inthe eventof noncompliance,the owneris subject to repay
any outstanding HOME funds. This is based on the total amount of direct subsidy to the buyer minus any
principal HOME loan repayments.

3. Adescription of the guidelines forresale orrecapture that ensures the affordability of units acquired with
HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Pinellas County does not plan to use HOME funds for production of homeownership units through
acquisition, rehabilitation and new construction.

4. Plansfor using HOME funds to refinance existing debt secured by multifamilyhousing thatis rehabilitated
with HOME funds along with a description of the refinancing guidelines required that will be used under

24 CFR 92.206(b), are as follows:

Pinellas County does not use HOME funds to refinance existing debt.
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Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

In FY 2016-17, Pinellas County will use Emergency Solutions Grant funding to address the following ESG
eligible components: rapid re-housing, homelessness prevention, and HMIS. The County will administer a
Community Housing Assistance Program (CHAP) to provide homelessness prevention and rapid re-housing
activities; and contribute data into HMIS. Coordination among emergency shelter providers, essential
services providers,homelessness prevention and rapid re-housing assistance providers, and other homeless
assistance providers will maximize the use of the ESG funding and ensure that there is a centralized effort
to reach families in need.

2. If the Continuum of Care has established centralized or coordinated assessment system that meets HUD
requirements, describe that centralized or coordinated assessment system.

The Coordinated Entry System (CES) in Pinellas County is a system-wide processdesigned to serve homeless
individuals and families. Pinellas Countyusesa multi-access approach for CES, to include a centralized phone
hotline, geography specific pointsof access, and coordinated outreach to street locations. Each access point
will employ the same assessment and referral processthrough the local HMIS (TBIN). Accessstaff will assess
for diversion first, then screen for consumer need including prevention services. Access staff will conduct
data entry, provide referrals, and potentially program admission (if applicable and appropriate).
Vulnerability Index and Service Prioritization Decision Assistance Tools (VI-SPDAT) are used by outreach
teams and access staff to determine the most appropriate housing path. The VI-SPDAT assessment will be
entered directly from the field eliminating the use of paper and to preventdataentry errors. The VI-SPDAT
score will populate toa Housing Priority List that will be managed by the CoC lead who will make referrals
to appropriate housing.

3. Identify the process for making sub-awards and describe how the ESG allocation available to private
nonprofit organizations (including community and faith-based organizations).

In 2014, Pinellas Countyissued a Requestfor Qualifications from nonprofit service providers to administer
the Community Housing Assistance Program (CHAP). Three nonprofit agencies responded to the RFQ and
were selected toadministerthe program. Pinellas County Community Development provided the necessary
training to the selected providers to insure requirements of the ESG program are met. ESG funding is
available in a first-come, first-served pool to the selected agencies. The agencies process applications and
once complete, afile will be submitted to Community Development for final approval and reimbursement
to the agency.
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4,

If the jurisdiction is unable to meet the homeless participation requirementin 24 CFR 576.405(a), the
jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly homeless
individuals in considering policies and funding decisions regarding facilities and services funded under
ESG.

The County is unable to meet the requirement of 576.405 (a) as the Board is made up of elected offidals.
However, through coordination efforts with the local Continuum of Care provider,the Homeless Leadership
Board, we will receive input from homeless or previously homeless individuals, as they are part of the
Continuum process. Throughout the development of a homeless and homelessness prevention program,
input was provided by the Continuum in the establishment of the policies.

Describe performance standards for evaluating ESG.

Consortium member agenciesare part of the development and implementation of the Pinellas Coordinated
Assessment process; ESG subcontractors will use the process for selecting families to enroll in their
programs. All ESG participant data is entered in HMIS and the reports are used to track/report on ESG
performance. Consortium member agency staffs are part of the System Quality Improvement Committee
working to set performance outcome goals and overseeing measurement and reports.

While the CoC performance standards are in development, the County will continue to evaluate ESG
activities by annually monitoring the agencies selectedto administer the CHAP program to insure that CHAP
program and ESG guidelines are being followed. In addition, before reimbursement can be made verification
will be requiredincluding certification of homelessness, lease documents, and income calculations, as well
as cancelled checks and invoices. Specific performance agreements are executed each fiscal year with the
selected agenciesthatrequire quarterlyreimbursement requestsand timely expenditure of funds. Agendes
receiving funding under all components of the ESG program are contractually obligated to either provide
the County with or enter into the HMIS system data on all people served and all assistance provided with
ESG funding.

Discussion

The Continuum of Care is exploring strategies to shorten the period of time families are experiencing
homelessness. According to the ‘Strategic Homelessness Action Plan for the Pinellas County Area’ there is a
critical lack of housing units and services for families with children. This is at crisis levels. Every family service
provider interviewed indicated approximately 10-20 families were being turned away on a daily basis.
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Public Hearing Minutes
January 7, 2016
Pinellas County, Florida
2014-2015 Program Performance
2016-2017 Housing and Community Development Needs

Staff Present:
Cheryl Coller Reed, Brook Gajan, Natasha Andriese, Sasha Perez

Others Present:

Daniel T. Mann, Lighthouse of Pinellas for the Blind and Visually Impaired; Steve Cleveland,
Florida Dream Center Adopt-A-Block; Rebecca Russell-Gootee, Faith House Florida; Karen
Thibault, Clearwater Housing Authority; Kathleen Russell, Pinellas Opportunity Council; Michael
Taylor, City of Gulfport; Claire Cohn, YMCA of the Suncoast; Patsy Stills, Gulfcoast Jewish Family
and Community Services; Jody Armstrong, Disability Achievement Center; Sue Nichols,
Community Action Stops Abuse; Tammy Hillier, City of Pinellas Park; Zachary White, Homeless
Emergency Project; Maggie Rogers, Catholic Charities; Caitlin Higgins Joy, Religious Community
Services; Neil Brickfield, Police Athletic League; James and Toynetta Cobb, H.E.L.P. Ministries, Inc.

MINUTES

Thank you for coming tonight. Please make sure that you sign in on the sign-in sheet, in case you
haven’t already done so. There is an agenda and another information sheet on the table, if you
need one. The agenda packet provides some information on what we are going to discuss this
evening, and also provides some information on how Pinellas County used federal Community
Development Block Grant (CDBG) funds and Emergency Solution Grant (ESG) funds in the 2014-
15 Fiscal Year, which was the last fiscal year completed.

My name is Brook Gajan, Grants Compliance Specialist, with the Community Development and
Planning Division in the Pinellas County Planning Department. The staff members assisting
tonight will identify themselves. Let us also have the attendees introduce themselves and let us
know what agency they are from.

This meeting is to provide you with information on our performance over the past year, as well
to as to get your comments regarding the needs in our community as we begin preparing our
2016-2017 Action Plan for funding. The Notice of Funding Availability, which identifies an
estimate of how much funding we may receive from the U.S. Department of Housing and Urban
Development (HUD) for the 2016-2017 Fiscal Year, will be in the paper tomorrow. We have not



yet received our allocation amounts from HUD. Applications will be on our website and available
tomorrow - www.pinellascounty.org/community will take you to our main website. There are a
few links, the easiest being on the left hand side. There is a link to a Request for Funding
Application. If you click it, you will be taken to the page with the different applications available:
Public Facility, Public Service or Public Infrastructure. They are non-fillable PDF forms, so if you
would like a Microsoft Word version of the form, please contact us at the email address listed on
the bottom of the agenda and we will send you the application in a Word.

I’m not going to review the 2014-2015 Fiscal Year performance, because it is listed here for your
review. The 2014-2015 Fiscal Year was the last year in our former Five-Year Consolidated Plan.
We prepare a Five-Year Plan that identifies the needs over a five (5) year period. Each year, we
prepare a One-Year Plan, which tells HUD specifically what projects are going to be funded in that
year, which correlate to the needs identified in the Five-Year Plan. However, | did want to provide
the some information about our accomplishments over the last five years, which just ended in
the 2014-2015 Fiscal Year. Let’s start with money:

During the 2010-2014 fiscal years, Pinellas County received $24M in federal, state and local
funding. Some of our programs are structured to generate program income. In addition to the
$24M received from federal, state funds and our commissioners, we generated an additional
S$12M in program income by recycling the money in the community. Therefore, in the past five
years, we’ve had just over $36M available. In the projects completed with the $36M, we
leveraged an additional $145M in either private or public funds for projects. Our $36M
investment brought in an additional $145M. Specifically for Community Development Block
Grant (CDBG), solely in public facility, rehabilitation, or acquisition construction projects, we
completed fifty-two (52) activities over the past five years, funded twelve (12) public service
activities, and completed several improvements in our targeted low- and moderate-income areas
designated by the County as target areas. We also had some projects with our cooperating cities
for infrastructure improvements.

The projects funded over the past five years benefited approximately 225,000 county residents.
In our ESG programs, where we administered homeless prevention and rapid-rehousing
programs, it was estimated that the programs would serve approximately 250 individuals and/or
households over five years. We were able to serve 457 households, almost double the original
estimate. For affordable housing, we either assisted new homebuyers purchase new homes,
rehabilitated existing homeowner homes, so they could live in non-substandard housing, or
produced new owner or rental units. We produced or rehabbed 742 units for affordable housing
over the last five years. Those are just some numbers.



For our new arrivals, the Notice of Funding Availability for the 2016-17 Fiscal Year for funding
beginning October 1, 2016 will be advertised tomorrow, January 8, 2016. Funding applications
will also be available tomorrow on our website www.pinellascounty.org/community. HUD has

also provided some information on the highlights of what HUD funding has accomplished across
the nation over the last five years, which is available to you. Let’s open the floor for public
comments. Please identify yourself as we are required to include public comments in our plan.

PUBLIC COMMENTS

Kathy Russell, Pinellas Opportunity Council — We would like more emphasis put on seniors in our
community. The senior population is over 30%, now, and over 60% in Pinellas County alone.
There are not a lot of programs that are aimed at the senior population, so more emphasis on
that is needed.

Jody Armstrong, Disability Achievement Center — One of the issues that we continually face is the
lack of extremely low-income housing for persons who are subsisting on SSDI. It is a continuing
problem, which we also find in the homeless shelters, that people are just one paycheck away
from that homelessness. If we can stem that, it would go a long way. We need continued
emphasis on extremely low-income housing.

Unidentified woman — There should be more programs that help with the rental deposits needed
to get into a unit. | have a staff member who lost her deposit because the rental unit changed
ownership and the new owners wouldn’t refund her deposit, but instead raised the rent so she
had to leave. Now she is going into one of those crazy, scary places where it costs $200/week to
live and she earns minimum wage. It is really scary out there when those types of things happen.
And there is no one who gives rental deposit assistance. They will pay for the first month’s rent,
they’ll do that, but there is a lot of stuff going on out there and the cost of housing just keeps

going up.

Brook Gajan, Community Development and Planning — Just so you are aware, through the
Emergency Solutions Grant (ESG) program, we use all of the funding, which is approximately
$200,000 per year, towards the prevention of homelessness. We will provide assistance for
rental deposits. There are extremely low-income criteria, and other criteria that must be met in
order to qualify for this assistance. For example, are they being evicted and without assistance
would they be homeless? Homeless Emergency Project (HEP) and Catholic Charities are two
community partners who provide rental assistance.


http://www.pinellascounty.org/community

Zachary White, Homeless Emergency Project — Email me and | will be able to put you in contact
with the programs that handle those funds.

Cheryl Reed, Community Development and Planning - The City of St. Pete has funds available as
well.

Brook Gajan, Community Development and Planning — Catholic Charities provides a lot of
assistance with the ESG funds.

Maggie Rogers, Catholic Charities - We have contracts with the City and the County and they
[HEP] have contracts with the County. St. Vincent de Paul has a contract with the City as well.
Brook Gajan, Community Development and Planning - Catholic Charities administers the County’s
ESG funds for the homeless prevention program.

Cheryl Reed, Community Development and Planning - Just to clarify, if the household you are
trying to serve is living in St. Petersburg and wants to stay in St. Petersburg, you can refer them
to either Catholic Charities or St. Vincent de Paul. If they live anywhere else in the county, refer
them to either HEP, or if Catholic Charities is convenient to them, then that is an option as well.
If they live in St. Petersburg and are trying to relocate out of St. Petersburg, then HEP or Catholic
Charities can assist them.

Daniel Mann, Lighthouse Pinellas — As all of you already probably know, Florida is the oldest state,
age wise, of any of the fifty that we have. Pinellas County is leading that part, | believe we just
heard that comment from another attendee. It is huge, the tsunami that is hitting this area. Age
and vision loss are hand in glove. Lighthouse Pinellas is celebrating 60 years in this community
as a not-for-profit. We are going to have a need coming up with our building, which has a 30 year
old roof on it. So we will be talking to the County; | do have something longer written up to send
to you. We really do appreciate the opportunity to come before you all and be a part of this fine
community.

Brook Gajan, Community Development and Planning — Facilities that need rehabilitation, facilities
that serve low- and moderate-income clientele are eligible types of activities.

Caitlin Higgins Joy, Religious Community Services — First and foremost, thank you very much to
the staff for doing such a good job administering these funds and for always being willing to work
with agencies like Religious Community Services. The people we serve have really benefitted and
we appreciate it a lot. Thank you as well for your support for people facing hunger, homelessness



and domestic violence, in particular homeless families. And | think | would echo the comments
about affordable housing availability in Pinellas County; it is one of our big needs.

Rebecca Russell-Gootee, Faith House Florida — | have a question about the rehabilitation dollars.
What category do they fall under? If it is for a structured living environment?

Brook Gajan, Community Development and Planning — If you are doing acquisition, rehab, or
construction of a covered facility, you want to use a public facility application. If you are looking
for funding for operations, salaries, rent, utilities, or insurance, you would use a public service
application. If you are submitting more than one application, that is fine, just separate the costs
to the appropriate application. We have a per project limit of $300k and once the applications
are received, they go through a scoring system, the projects are selected, and a notification
provided by the beginning of April. The recommended projects then go before the Board of
County Commissioners for approval at the end of June or the beginning of July. The Action Plan,
which is our application, is due to HUD on 18" or 19 of August. Funding for the 2016-2017 Fiscal
Year will begin October 1.

Cheryl Coller Reed, Community Development and Planning — If you do have any questions about
projects, eligibility, or how to fill out the form, please do not hesitate to call us. We're not the
type of funder who won’t talk to you during the application process. We would love to talk to
you during the application process. If you having any questions or just want to talk through
something, or have questions on how to phase it, just give us a call. We would be more than
happy to talk you through it. If you are proposing a project that will result in a housing unit, or
the creation of new units, we accept those applications on a year round basis. We set aside
monies in advance so you don’t have to wait until the once a year application process to apply.
That application is also available on our website. Our colleague Bruce Bussey and his team are
the ones who review those applications, which is an option for you as well. If you are applying
for services or to renovate a community facility, or a facility out of which you as an agency provide
services, or if you a city looking to improve infrastructure, then you are in the right place, you are
in the once a year cycle. We're glad you are here tonight.

Brook Gajan, Community Development and Planning — The infrastructure applications for City
projects. Are there any other comments?



CONCLUSION

For the 2016-2017 Fiscal Year funding, | have not heard much about the funding levels. | saw a
small reduction in CDBG, but it is hard to tell. At this point, we have just over $2.4M in Fiscal Year
2015-2106; for the HOME fund, funds that are specifically for affordable housing, we had just
under $978k. The ESG grant was just over $215k. | think we will most likely meet right around
those same levels. In 2014-15, CDBG decreased $17,000, not a huge change. We anticipate
having funding levels similar to what we had in the 2015-2016 Fiscal Year. Again, | want to make
sure that everyone is aware the applications are available on our website now, but the
application cycle starts tomorrow. Applications are due Friday, February 12t by 4:30 p.m. On
the last page of the packet, there is a public comment form, where you can submit any additional
questions or comments, or you can send electronic comments to the
cdplanning@pinellascounty.org email address, which is at the bottom of the form.

Many of you are aware that we recently lost a long time community advocate for victims of
domestic violence, Linda Osmundson of CASA. Let’s take just a moment of silence for a wonderful
lady who did great things for our community.

Thank you for coming this evening.
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ATTACHMENT B

AUTHORIZING RESOLUTION



RESOLUTION NO. 16- 45

A RESOLUTION OF THE BOARD OF COUNTY COMMISIONERS OF PINELLAS
COUNTY, FLORIDA; APPROVAL OF PINELLAS COUNTY’S 2016-2017 ANNUAL
ACTION PLAN FOR COMMUNITY PLANNING AND DEVELOPMENT,
AUTHORIZATION TO SUBMIT THE ANNUAL ACTION PLAN TO THE U.S.
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD);
AUTHORIZATION FOR THE CHAIRMAN, OR DESIGNEE, TO SIGN AND THE
CLERK TO ATTEST APPLICATIONS, CERTIFICATIONS, AND GRANT
AGREEMENTS;, AUTHORIZATION FOR THE CHAIRMAN, OR DESIGNEE, TO SIGN
AND THE CLERK TO ATTEST SPECIFIC PERFORMANCE AND LAND USE
RESTRICTION AGREEMENTS;, AUTHORIZATION FOR THE CHAIRMAN, OR
DESIGNEE, TO SIGN REQUEST FOR RELEASE OF FUNDSAND AUTHORITY TOUSE
GRANT FUNDS; AUTHORIZATION FOR THE PLANNING DIRECTOR, OR
DESIGNEE, TO SERVE AS LOCAL ADMINISTRATOR FOR THE HUD
ENVIRONMENTAL REVIEW ONLINE SYSTEM; AUTHORIZATION FOR THE
PLANNING DEPARTMENT DIRECTOR, OR DESIGNEE, TO EXECUTE SECURITY
INSTRUMENTS, AGENCY AGREEMENTS AND SIGN AND FILE NECESSARY
FORMS, REPORTS, AND OTHER ADMINISTRATIVE DOCUMENTS;
AUTHORIZATION FOR THE PLANNING DEPARTMENT TO HOLD A PUBLIC
HEARING ON NEEDS AND PERFORMANCE IN THE FIRST QUARTER OF 2017 TO
INITIATE THE 2017-2018 ACTION PLAN PROCESS; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, housing and other related community development activities are an area of
need in Pinellas County and are established program objectives of the Pinellas County Board of
County Commissioners; and

WHEREAS, Pinellas County’ s long term community development goal isto develop
livable communities by providing decent housing, a suitable living environment and expanded
economic opportunities, principally for persons of low- and moderate-income, and to aid in the
prevention and elimination of slum and blight; and

WHEREAS, the Federal Community Development Block Grant (CDBG) Program,
Emergency Solutions Grant (ESG) Program, and HOME Investment Partnership (HOME)
Program provide local governments with flexible financial assistance to meet the needs of low-
and moderate-income people and aid in the elimination of slum and blight; and

WHEREAS, Pinellas County and the City of Largo have formed a partnership under the
HOME Program to address affordable housing issues for low- and moderate-income households,
with Pinellas County as the |ead agency for the Consortium; and



WHEREAS, the Pinellas County Consortium's FY 2015-2019 Consolidated Plan
identifies objectives and priorities for housing, community revitalization, homeless, and persons
with special needs to be addressed over the next five years; and

WHEREAS, Pinellas County’s 2016-2017 Annua Action Plan is a One-Year Plan
specifying how Pinellas County will utilize CDBG and ESG funds and how Pinellas County and
the City of Largo will utilize HOME funds in the second year to address prioritiesidentified in the
Five-Y ear Consolidated Plan; and

WHEREAS, the Action Plan was devel oped through a process which included input from
citizens and agencies through community meetings, public hearings, and through a competitive
application process; and

WHEREAS, it is necessary for Pinellas County to contract through Specific Performance
Agreements to carry out the projects and activities identified for funding in Pinellas County’s
Annual Action Plan; and

WHEREAS, it is necessary to enter into Land Use Restriction Agreements and Agency
Agreements to specify grant recipient’s financial and regulatory obligations; and

WHEREAS, it is necessary to execute all security instruments consistent with Housing
Program policies to protect the County’s interest in assisted properties; and

WHEREAS, HUD regulations require that site specific environmental reviews be
performed for each project prior to submitting a Request for Release of Funds; and

WHEREAS, it is necessary to hold a public hearing in the first quarter of 2017 at the
beginning of the FY 2017-2018 Annual Action Plan process for identifying needs and reviewing
past performance; and

WHEREAS, this public hearing can be held by the Planning Department on behalf of the
Board of County Commissioners.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of
Pinellas County, Florida: In Its Regular Session duly assembled this 21% day of June, 2016, does
hereby approve the Pinellas County Annual Action Plan for FY 2016-2017 in the amount of
$5,037,846, including program income, and authorizes submittal to the U.S. Department of
Housing and Urban Development.



NOW, THEREFORE, BE IT FURTHER RESOL VED that the Chairman, or designee,
be authorized to sign the Action Plan applications, certifications, grant agreements and the Clerk
to attest.

NOW, THEREFORE, BE IT FURTHER RESOLVED that either the Chairman or,
pursuant to Section 2-62, Pinellas County Code, the County Administrator, or their designee, is
authorized to sign and the Clerk to attest Specific Performance Agreements and Land Use
Restriction Agreements pursuant to these grants.

NOW, THEREFORE, BE IT FURTHER RESOL VED that the Chairman, or designee,
be authorized to sign Request for Release of Funds and Authority to Use Grant Funds forms
pursuant to these grants.

NOW, THEREFORE, BE IT FURTHER RESOLVED that the Planning Director, or
designee, be authorized to serve aslocal administrator for the HUD Environmental Review Online
System.

NOW, THEREFORE, BE IT FURTHER RESOLVED that the Planning Department
Director, or designee, be authorized to execute necessary security instruments, Agency
Agreements, and sign and file necessary reports, forms, and other documents related to the
administration and operation of the CDBG, ESG, and HOME Programs, including the
Consolidated Annual Performance and Evaluation Report.

NOW, THEREFORE,BE IT FURTHER RESOL VED that the Planning Department be
authorized to hold a public hearing in the first quarter of 2017 on behalf of the Board of County
Commissioners to review community development and housing program performance and assess
community needs.

Commissioner Long offered the foregoing Resolution and hereby moved its
adoption, which was seconded by Commissioner _ Gerard and upon roll call, the vote was:

AYES:. Justice, Long, Welch, Eggers, Gerard, Seel and Morroni.
NAYS. None.

ABSENT AND NOT VOTING: None.

APPROVED AS TO FORM

By: e

C

Office of the County Atforney
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ATTACHMENT C

2016-2017 PROPOSED PROJECTS



2016-2017 Proposed Projects

Program/Activity

Performance
Objective/
Outcome

National Objective

Funding
Source

Beneficiaries

Funding Amount

Priority: Target Area Improvement Program

Concentrated investments will be provided in designated areas of special interest that will impact neighborhood stabilization and revitalization in order to achieve local objectives and desired

outcomes.

Activities Recommended for Funding

Local Community Housing Corporation Cops ‘n Kids Facility Rehabilitation

Low/Mod Area

SL-3

CDBG

75

People

$31,726

Rehabilitation activities to convert existing garage into an education/community engagement room including replacin
hes including drywall, prime and paint, and installing flooring.

and electrical modifications, installing mini HVAC system and interior finis

g garage door with a standard wall/window/doo

r, minor plumbing

Lealman Community Service Center Design/Rehabilitation Low/Mod Area SL-3 CDBG 7,724 People $125,000
Preparation of architectural plans and general facility rehabilitation and security, ADA and parking are improvements at a Lealman Community Service Center.
NRSA - Target Area Land Acquisition/Site Development Low/Mod Area SL-3 CDBG 4,190 People $73,700

Predevelopment activities of County-owned lots including, but not limited to, zoning approvals, platting, site work, legal, design, consulting, surveys, geotechnical studies and
investigations, utility engineering and environmental assessments, other costs associated with property maintenance and site development; acquisition of signage easements and

construction/installation of neighborhood signage.

YMCA of the Suncoast Omni Center Facility Rehabilitation Low/Mod Area SL-3 CDBG 4,000 People $92,626
Rehabilitation activities including installation of high-efficiency LED light fixtures and replacing flooring at the County-owned Omni Center in the Greater Ridgecrest NRSA.

Target Area Activity Delivery Low/Mod Area SL-3 CDBG N/A N/A N/A
Staff and overhead costs directly related to carrying out activities under the Target Area Improvement Program.

1st Alternate Activities - Activities to be Funded with Program Income - Contingent Upon Receiving Anticipated Program Income

NRSA - Dansville Sidewalk Design/Construction Low/Mod Area SL-3 CDBG 4,190 People $99,550
Design/construction of a sidewalk on the east side of Pine Street from 134th Avenue to Wilcox Road in the Dansville NRSA.

YMCA of the Suncoast Facility Expansion Design Low/Mod Area SL-3 CDBG 4,000 Households $42,848
Production of architectural designs for future expansion of the Greater Ridgecrest Branch/Omni Center facility necessary to jointly house service providers in the GRA NRSA.

Target Area Improvement Program Total $465,450
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Performance

Objective/ Funding
Program/Activity National Objective Outcome Source Beneficiaries Funding Amount
Alternate Activities
Citizens Alliance for Progress Facility Construction Low/Mod Area SL-3 CDBG 50 Households $600,000
Partial funding of Phase 1 of a multi-year project for the construction of a multi-purpose neighborhood facility in Union Academy in the Tarpon Springs Target Area.
Clearview Elementary Community Service Center Design/Rehabilitation Low/Mod Area SL-3 CDBG 1,000 People $288,869

Architectural/engineering and rehabilitation of former Clearview Element
replace interior ceilings, interior and exterior painting, replace existing do

ary including replacing

roof and gutter systems, replace soffits, framing, ele
ors/frames and install security fence.

ctrical, drywall, doors and paint,

Joe's Creek Greenway Park Recreation/Exercise Facility Construction Low/Mod Area SL-3 CDBG 7,724 People $357,200
Construction of recreation and exercise facilities at Joe's Creek Greenway Park, a neighborhood facility located in the Lealman community.

NRSA - Greater Ridgecrest Recreation/Facility Needs Study Low/Mod Area SL-3 CDBG 4,935 People $30,000
Production of an analysis of recreation / facility needs in the Greater Ridgecrest NRSA for efficiently providing/maximizing services to the community.

Pinellas County Urban Young Life Facility Rehabilitation Low/Mod Area SL-3 CDBG 4,500 People $100,000

Renovations including exterior masonry and roof repairs/gutter installation; purchase/installation of parking lot lighting; site work including regarding and drainage installation; electrical
upgrades including replacing existing panels, wiring, outlets and fixtures; plumbing upgrades including replacing existing sinks, faucets, toilets and pipes, replacing existing water cooler

equipment, installation of water filtration systems and equipment upgrad

es in kitchens.

Police Athletic League Field Improvements

Low/Mod Area

SL-3

CDBG

100

People

$35,924

Improvements to football fields and a dilapidated press box for public use and sports programming/recreation.

Priority: Public Facilities Program

Funding of new or existing facilities that provide services to meet the needs of low- and moderate-income or special needs populations. Some activities may be phased over multiple fiscal years

and will be considered continuation projects.

Activities Recommended for Funding

Catholic Charities Christopher Annex Rehabilitation

Low/Mod Clientele

SL-1

CDBG

Households

$157,298

Rehabilitation at Christopher Annex including site work to include scraping asphalt and grading, sod, irrigation, landscaping, pest control and installing concrete ramps, railing and fencing,
preparation of a boundary survey, replacing roofing, flooring, electrical, plumbing, air conditioning system and ducts, kitchen, and windows, and interior painting.
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Performance

Objective/ Funding
Program/Activity National Objective Outcome Source Beneficiaries Funding Amount
Homeless Empowerment Program Baty Villas Engineering Study/Safety .
Low/Mod Clientele SL-1 CDBG 16 Households $57,136

Improvements

Funding for structural and engineering studies and preparation of construction documents for Baty Villas, permanent

address water intrusion and existing safety repairs.

supportive housing for homeless families on Engman Street, to

Lighthouse of Pinellas Facility Rehabilitation Low/Mod Clientele SL-1 CDBG 500 People $158,400
Partial funding of facility rehabilitation including roof replacement and necessary rooftop A/C lifting necessary to meet current codes.
PARC Curry Villa/Burkett Villa Facility Rehabilitation Low/Mod Clientele SL-1 CDBG 29 People $52,000

Rehabilitation at Curry Villa Group Home including replacing existing flooring and cove base with

including replacing existing flooring and cove base with new flooring, cove base and moldings, painting building exterior, and sealing

new flooring, cove b

ase and moldings. Rehabilitation of Burkett Villa

and striping parking lot.

Group Home

Low/Mod Area

Relocation Assistance Resulting from Prior Year Funding . SL-1 CDBG N/A N/A $40,000
Low/Mod Clientele
Public Facilities Program Activity Delivery Low/Mod Area SL-1 CDBG N/A N/A N/A
Low/Mod Clientele
Staff and overhead costs directly related to carrying out activities under the Public Facilities Program.
1st Alternate Activities - Activities to be Funded Contingent upon Receipt of Joint City Funding
Clearwater Free Clinic Facility Rehabilitation Low/Mod Clientele SL-1 CDBG 5,000 People $210,000
Partial funding of facility rehabilitation including replacing existing roof, HVAC, and windows; if jointly funded with City of Clearwater.
WestCare GulfCoast-Florida Facility Rehabilitation Low/Mod Clientele SL-1 CDBG 110 People $25,000
Installation of PTAC units at Davis Bradley Community Involvement Center; if jointly funded with cities of St. Petersburg and/or Largo.
Public Facilities Program Total $699,834
Alternate Activities
Directions for Living Facility Rehabilitation Low/Mod Clientele SL-1 CDBG 4,000 People $300,000
Partial funding for design and construction of Phase 1 & 2 facility improvements including framework, electrical and fixtures, plumbing and fixtures, HVAC, drywall, acoustical ceilings,
flooring, doors, millwork and painting.
Faith House Florida Facility Rehabilitation Low/Mod Clientele SL-1 CDBG 320 People $300,000

Partial funding of facility rehabilitation including ADA improvements, interior and exterior renovations, upgrading windows and installation of sprinkler and fire alarm systems.
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Performance

Objective/ Funding
Program/Activity National Objective Outcome Source Beneficiaries Funding Amount
Kimberly Home Acquisition Low/Mod Clientele SL-1 CDBG 1,300 People $122,200

Partial funding for acquisition of land and demolition of existing structure, including environmental assessments, lot grading and paving for parking lot, drainage, irrigation and

landscaping.

Priority: Public Infrastructure Program

Funding for projects that address the prevention and elimination of slum and blight within officially designated areas of interest or areas within the County where land may be cleared for future

development.

City of Gulfport Shore Boulevard Streetscape Project Phase 2 Low/Mod Area SL-3 CDBG 1,296 People $300,000
Partial funding of infrastructure improvements for Shore Boulevard-Phase Il including the construction of a boardwalk and seating wall and installation of landscaping improvements
including irrigation.

City of Pinellas Park Community Redevelopment Area Sidewalk Project Slum/Blight Area SL-3 CDBG 19,781 People $300,000

Partial funding of construction and replacement of deteriorated ramps; in
drainage and grading issues.

stall sidewalks; install a

high-visibility crosswalk; milling and re-profiling existing asphalt roads to alleviate

Demolition and Clearance Slum/Blight Area SL-3 CDBG 2 Housing Units N/A
Demolition and/or clearance of deteriorated structures and vacant developable land.
Public Infrastructure Activity Delivery Low/Mod Area SL-3 CDBG N/A N/A N/A
Slum/Blight Area
Staff and overhead costs directly related to carrying out activities under the Public Infrastructure Program.
Public Infrastructure Program Total $600,000

Priority: Public Services Program

Funds will be provided, with a maximum 15% limitation, to provide salaries and operational services to entities that provide services to meet the needs of low- and moderate income families.

Community Service Foundation Housing Locator Services Low/Mod Clientele SL-1 CDBG 200 Households $48,100
Funding of operating expenses of housing locator services and essential service salaries of a housing navigator.

Directions for Living Homeless Services Operations Low/Mod Clientele SL-1 CDBG 100 Households $131,387
Partial funding for operating expenses and essential service salaries of three (3) case managers for Direction's homeless case management services for homeless families.

Gulfcoast Legal Services Fair Housing Program Operations Low/Mod Clientele SL-1 CDBG 80 People $35,552

Partial funding of Fair Housing Program operating expenses including program materials and indirect costs and essential service salaries of 2 attorneys.
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Performance

Objective/ Funding
Program/Activity National Objective Outcome Source Beneficiaries Funding Amount

Local Community Housing Corporation HomeShare Program Operations Low/Mod Clientele SL-1 CDBG 230 People $31,541
Funding essential service salary of 1 case manager position for the Home Share Program matching affordable housing opportunities to home providers and home seekers.

Pinellas Opportunity Council Chore Services Operations Low/Mod Clientele SL-1 CDBG 35 People $30,000
Partial funding for operating expenses including utilities, rent, insurance and a portion of essential service salaries for staff of the Chore Services Program.

Religious Community Services Grace House Operations Low/Mod Clientele SL-1 CDBG 550 People $30,000
Partial funding of essential service salaries and/or operating expenses at Grace House (may be funded with ESG).

The Florida Dream Center Community Service Center Operations Low/Mod Area SL-1 CDBG 1,000 People $47,321
Partial funding for operating expenses and essential service salaries.

Public Services Program Total $353,901

Alternate Activities

Caring and Sharing Center for Independent Living CEMA Program Operations Low/Mod Clientele SL-1 CDBG 110 Households $60,000
Partial funding for operating expenses including acquisition and instillation of modular ramps and medical equipment for CEMA program.

CASA Facility Operations Low/Mod Clientele SL-1 CDBG 500 People $45,000
Partial funding of operating expenses including building and ground maintenance and repairs.

Catholic Charities Pathways Program Operations Low/Mod Clientele SL-1 CDBG 200 Households $55,899
Partial funding of operating expenses including utilities, janitorial, property insurance and program materials and a portion of essential services salaries and benefits for 1 housing
navigator position.

Faith House Florida Program Operations Low/Mod Clientele SL-1 CDBG 112 People $180,000
Partial funding of essential service salaries of 4 positions including 1 Resident Manager, 1 Senior Resident Care Coordinator, and 2 Veterans Counselors.

Homeless Empowerment Program Operations Low/Mod Clientele SL-1 CDBG 100 People $50,000

Partial funding of operating expenses including certification trainings of Pathways to Employment Program participants.
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Performance

Objective/ Funding
Program/Activity National Objective Outcome Source Beneficiaries Funding Amount
Lighthouse of Pinellas Facility Operations Low/Mod Clientele SL-1 CDBG 240 People $25,000
Partial funding of operating expenses for essential service salaries of program case managers and counselors.
NRSA - Target Area Neighborhood Cleanups Low/Mod Area SL-3 CDBG 4,935 People $20,000
Cleanup campaign in the Greater Ridgecrest NRSA including curbside collection to remove trash and debris.
Police Athletic League Operations Low/Mod Area SL-1 CDBG 90 People $100,383

Funding of operating expenses including program materials and administrative costs and essential service salaries of 6 part-time Community Engagement/Youth Specialists to coordinate
activities for youth participants in after school, summer and weekend programs in the Lealman Target Areas.

Sunrise Community Career Building Program Operations Low/Mod Clientele SL-1 CDBG 15 People $20,000
Partial funding of essential service salary for a job developer/program coordinator position for the Sunrise Career Building Program for persons with developmental disabilities.
WestCare GulfCoast-Florida WEMERGE Program Operations Low/Mod Clientele SL-1 CDBG 100 People $75,076

Partial funding of operating expenses including utilities, rent, copier renta
Maintenance Tech at WEMERGE.

|, property liability insu

rance, housekeeping

supplies, facility maintenance a

nd repair costs and the salary of a

YMCA of the Suncoast Omni Center Operations

Low/Mod Area

SL-1

CDBG

4,000 People

$235,000

Partial funding for operating expenses including utilities, facility maintenance, janitorial supplies and service, aquatic chemicals, and a portion of base operational personnel costs at the

County-owned Omni Center in the Greater Ridgecrest NRSA.

Priority: Homeless and Homelessness Prevention Services Program

Program facilitates providing essential services to shelter residents; rapidly re-housing homeless individuals and families and preventing families and individuals from becoming homeless by
funding eligible activities within the following Emergency Solutions Grant Program components: Emergency Shelter; Homelessness Prevention; Rapid Re-Housing and Data Collection.

Emergency Solutions Grant Program Components Low/Mod Clientele DH-2 ESG 50 Households $200,484
Emergency Shelter; Homelessness Prevention; Rapid Re-Housing and HMIS/Data Collection
Homeless and Homelessness Prevention Program Activity Delivery Low/Mod Clientele DH-2 ESG N/A N/A N/A
Staff costs directly related to carrying out rental assistance activities under the Homeless and Homelessness Prevention Services Program.
Homeless and Homelessness Prevention Services Program Total $200,484
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Program/Activity

National Objective

Performance
Objective/
Outcome

Funding
Source

Beneficiaries

Funding Amount

Priority: Housing Preservation Program

Program facilitates the preservation of affordable homeowner and rental units through rehabilitation and/or acquisition. Applications are provided on a first-come, first-qualified, first-served
basis and funding selections are based on eligibility of households served and financial feasibility. Private funds available through local lending institutions may be leveraged by Federal funds. If
insufficient applications are received during FY15-16, committed funds may be reprogrammed to other projects without amending this Action Plan.

Housing Preservation Program (Owner/Rental) Low/Mod Housing DH-1 CDBG 10 Households $180,575
Target Area Code Enforcement Low/Mod Housing SL-3 CDBG 1,500 Households $60,000
Housing Preservation Activity Delivery Low/Mod Housing DH-1 CDBG N/A N/A N/A
CDBG Housing Preservation Program Subtotal $240,575

City of Largo Single Family Rehabilitation Program (Owner) Low/Mod Housing DH-1 HOME 2 Households $134,498
Housing Preservation Program (Rental) Low/Mod Housing DH-1 HOME 25 Households $641,079
Housing Preservation Activity Delivery Low/Mod Housing DH-1 HOME N/A N/A N/A
HOME Housing Preservation Program Subtotal $775,577

Housing Preservation Program Total $1,016,152

Priority: Housing Production Program

Program facilitates the construction of single-family and multifamily affordable housing units. Applications are provided on a first-come, first-qualified, first-serve basis and funding selections
are based on eligibility of households served and financial feasibility. Private funds available through local lending institutions may be leveraged by Federal funds. Includes CHDO set-aside

funding requirements. If insufficient applications are received during FY15-16, committed funds may be reprogrammed to other projects without amending this Action Plan.

Housing Production Program (Owner/Rental) Low/Mod Housing DH-1 CDBG 1 Households $180,574
Housing Production Activity Delivery Low/Mod Housing DH-1 CDBG N/A N/A N/A
CDBG Housing Production Program Subtotal $180,574

Housing Production Program (Rental) Low/Mod Housing DH-1 HOME 10 Households $660,563
Housing Production Activity Delivery Low/Mod Housing DH-1 HOME N/A N/A N/A
HOME Housing Production Program Subtotal $660,563

Housing Production Program Total $841,137
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Program/Activity

National Objective

Performance
Objective/
Outcome

Funding
Source Beneficiaries

Funding Amount

Priority: Homeownership Promotion Program

Program facilitates education of prospective and existing homeowners through counseling services and provides financial assistance to home buyers in the form of down payment and closing
costs. If insufficient applications are received during FY15-16, committed funds may be reprogrammed to other projects without amending this Action Plan.

City of Largo Down Payment Assistance Program Low/Mod Housing DH-2 HOME 2 Households $50,000
Homeownership Assistance Activity Delivery Low/Mod Housing DH-1 HOME N/A N/A N/A
Homeownership Promotion Program Total $50,000
Priority: Administration

General program planning costs related to the administration of the CDBG, HOME and ESG Grants.
CDBG Administration $495,083
CDBG Administration (from PI) $140,000
HOME Administration (including City of Largo Administration) $105,126
HOME Administration (from PI) $60,000
ESG Administration $16,255
Administration Total $816,464
CDBG Total $3,175,418
HOME Total $1,651,266
ESG Total $216,740

DH-1: Availability/Accessibility of Decent Housing

DH-2: Affordability of Decent Housing

SL-1: Availability/Accessibility of Suitable Living Environment
SL-3: Sustainability of Suitable Living Environment
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ATTACHMENT D

NEIGHBORHOOD REVITALIZATION STRATEGY AREAS
AND
LOCAL TARGET AREAS

Neighborhood Revitalization Strategy Areas

Census Tract | Block Group
Dansville Neighborhood Revitalization Area 00252.07 2and 3
. . N 00252.07 2
Greater Ridgecrest Neighborhood Revitalization Area 00253.07 5 and 3
Local Targeted Area
00247.01 All
Central Lealman Target Area 00247.02 All
00247.03 All
00246.01 All
East Lealman Target Area 00246.02 Al
. . 00245.10 All
Greater Highpoint Target Area 00245.14 Al
Tarpon Springs Target Area 00274.02 1,2and5
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Introduction

One way in which Pinellas County effects non-housing community development is through
neighborhood revitalization. This is accomplished by the selection and revitalization of target areas.
Target areas are chosen on the bases of severe infrastructure and social decay and the potential for
change on a community-wide scale. Pinellas County currently has two active target areas: Dansville
and Highpoint. This plan will describe community development activities in each of these areas
separately.

The overview section for each area details the manifold problems that exist in the respective target
areas. The subsequent strategy plan outlines a long-range strategy for the correction of these
problems. Overall, it is meant as a plan for the revitalization and stabilization of the area. It also
provides an overall vision of what the plan seeks to accomplish.

The strategies described herein have been carefully chosen and devised to effect the greatest amount
of positive change with the amount of resources that can reasonably be expected to be available
during the life of the project. Each of these strategies will be brought to bear on the needs of the
neighborhood previously noted. Often, several strategies will be used to address a single need, and
too, individual strategies will address several needs. The result is an interwoven fabric of plans
which complement one other and, ultimately, work as a single program to achieve the desired results.

An integral part of the strategic development process has been the forging of community
partnerships. These partnerships allow for the accomplishment of the project in a coordinated
manner, so that both efficiency and results are maximized.

Substrategies, or objectives, manifest themselves through proposed accomplishments that serve to
achieve the specified long-range goals. As with the strategies, the intermingling of these
accomplishments under the different strategies will be common.

Dansville Redevelopment Area

The Dansville neighborhood is 68 acres, located just north of Ulmerton Road and west of Ridge
Road in unincorporated Pinellas County. It is part of a larger African-American community referred
to as the Baskins/Dansville/Ridgecrest community which is comprised of 481 acres. The Dansville
neighborhood is primarily residential, with single-family houses, several commercial uses, three
churches and a community center. Itis bounded by Terra Excavating pit (Pine Street/134th Avenue)
on the north, Jackson Street/125th Street North on the east, Indian Rocks Mobile Home Park on the
south and Pine Street S.W. on the west.

The Dansville neighborhood contains portions of the unincorporated sections of Census Tract 252.07
Block Group 2 and 3. According to 1990 Census data supplied by HUD, Block Group 2 is 88.5%
low-moderate income and Block Group 3 is 31.8%; combined they are 70.45%. Block Group 2 also
includes the Pinellas County Housing Authority's Ridgeview Apartments and Block Group 3
includes the Indian Rocks and Glenwood Mobile Home Parks.



On October 3rd, 1992 a tornado swept through Pinellas Park and Largo, killing four people, and
touching down in Dansville, destroying twenty-six (26) homes. Numerous other homes were
damaged. Utilizing Community Development Block Grant (CDBG) funds, Pinellas County
demolished twenty-five (25) substandard structures (24 houses and one commercial structure) after
the tornado at an estimated cost of $48,708. An additional $260,793 in CDBG funds were spent to
remove 15,143 car and truck tires; 12,050 cubic yards of material from three existing neighborhood
junk yards that was distributed on twenty-one (21) lots as a result of the tornado; 7,850 cubic yards
of trees and shrubs from thirty-six (36) lots; and 380 cubic yards of household trash from nine (9)
lots.

Dansville developed in the 1940's as a nesting place for African-American citrus workers that
picked, packed and processed oranges among the vast groves that once dominated Pinellas County.
Other African-Americans gravitated to the area because of customs and ordinances in surrounding
towns that encouraged racial discrimination and segregation. As aresult, the conveyance of property
over the years has been haphazard. Property owners often subdivided their property and conveyed it
with handwritten documents, without the benefit of surveys, title insurance, and proper legal
descriptions.

A survey of the community's characteristics, conducted by the planning firm of Hanson Taylor
during April of 1994, provides demographic information about the neighborhood. While only twenty
of the seventy-three households in the neighborhood responded, the respondents were geographically
distributed throughout the neighborhood and the data appears to be representative of the entire
neighborhood. The survey indicates that the majority of the households (44%) is two-person
households; 87% had three or less in the household. Seventy-three percent (73%) of the households
have no children under the age of eighteen residing in the household. Eighty-seven percent (87%) of
the households have lived in the neighborhood for fifteen years or longer.

There are 73 homes in the neighborhood: 52 owner-occupied units and 21 tenant-occupied units.
Nearly all of the tenant-occupied units are in very poor condition, but approximately two-thirds of
the owner-occupied units are either in good condition or need only minor improvements. Most of
the tenant-occupied units are single family homes. There is only one multi-family building in the
neighborhood: a duplex on Wilcox Road.

Streets in the neighborhood are mostly dirt travel paths which give residents access to their homes.
The only public right-of-way in the neighborhood is on Helm Street in the northeast corner of the
neighborhood that has been platted. There are three unconnected strips of public right-of-way south
of Wilcox Road. The remaining parcels are metes and bounds parcels of various sizes. There are a
total of 162 parcels. The zoning is predominantly R-3 and R-4. The R-3 zoning district permits
single family dwellings; R-4 permits single family dwellings, duplexes and triplexes.

Water and sewer lines were installed in the 1960's and these utilities are provided by Pinellas
County. The water lines are two inch (2") galvanized pipes. The Dansville residents have made
numerous complaints about the quality of the drinking water. The configuration of the water line on
127th Street is such that it is not a continuous loop with Campbell Lane which causes property
owners on the 127th Street and Campbell Lane to have poor water quality. A property owner on
Pine Street SW/128th Street near Wilcox Road complains of sewer gas odor from the adjacent lift
station. The need to replace and upgrade water, sewer and fire protection for existing neighborhood



residents as well as for future residents is anticipated and is described in the accompanying Strategic
Plan.

The neighborhood is located in the Largo Fire District. The nearest fire station (Station #39) is
located at 12398 - 134th Avenue, approximately one half mile from the neighborhood. Police
services are provided by the Pinellas County Sheriff's Office.

The Pinellas Suncoast Transit Authority, the mass transit agency in Pinellas County, operates two
bus routes near and through the Dansville Redevelopment Area (#59 and 61). Route 59 traverses
Ulmerton and Walsingham Roads, Roosevelt Boulevard and 9th Street North and provides
transportation to Indian Rocks Shopping Center, Largo Mall, AT&T Paradyne Corporation, Rubin
ICOT Center, Home Shopping Network, and Gateway Mall. Route 61 traverses 125th Street North
and Wilcox Road, among numerous other streets, and provides transportation to Palm Lake Village,
Mease Manor, the Park Street Terminal in downtown Clearwater, Largo City Hall and the Indian
Rocks Shopping Center.

The schools which service the Redevelopment Area include Anona Elementary School, Seminole
Middle School and Seminole Senior High School.

The Ridge Center, located at 12601 130th Avenue North, is a neighborhood youth and family
resource center converted from a 13-room bar after the 1992 tornado. It serves the residents of
Dansville as well as the 190 units at Ridgeview and 500 children. The Ridge Center is owned and
operated by Ridgecrest Community Services, Inc., a registered Florida corporation that was granted
tax-exempt status on February 15, 1993.

The neighborhood is semi-rural in character, in part due to a considerable amount of vacant land.
Over 50 parcels of varying sizes are vacant, but this land has very little value due to lack of
infrastructure and difficulty of assembling buildable lots. The Property Appraiser's Office reported
that the total value of property in Dansville in 1993 was $2,817,100; the taxable value was
$1,539,770.

GOALS AND COORDINATED STRATEGY
This section outlines the long range strategy for improvements in the Dansville Redevelopment Area.
A master redevelopment plan for infrastructure improvements and the reconfiguration of parcels and
blocks is being developed in 1995 by an engineering consultant selected with the assistance of
neighborhood residents. The plan is being developed with resident input and involvement.

Long-term Community Development Goals

The vision for the Dansville Redevelopment Area is to revitalize a deteriorated, substandard minority
neighborhood into a neighborhood which meets today's development standards and provides existing
and future residents with a living environment that is racially and economically-diverse while
preserving the neighborhood's history and sense of place.

Long-term goals provide broad guidance for policy and action, and set forth general ideas about what
is to be accomplished through the plan. The long-range goals for the Dansville Redevelopment Area
are:



1) Create a thriving community consisting of standard housing and infrastructure which honors
and promotes racial and economic diversity.

2) Resolve economic barriers that have prevented public and private enterprise from making
investments in the neighborhood in the past and continue to make future investment
prohibitively expensive. These economic barriers include but are not limited to the
multiplicity of property owners, faulty lot layout including conflicting lot boundaries,
accessibility and inadequate or irregular-sized lots, improper conveyance of property, and an
incompatible mixture of land uses.

3) Eliminate blighting influences on the neighborhood, preserve and enhance the declining tax
base and provide increased tax revenues in the future.

Five Year Objectives

The following objectives for the Dansville Redevelopment Area represent broad aims of the strategic
plan to be carried out through specific accomplishments. Each of these objectives has been
developed with the belief that they can be carried out within the specified time with resources that
can reasonably be expected to be available.

1) Eliminate existing substandard housing, environmental, and infrastructure conditions in the
neighborhood,;

2) Construct infrastructure to current development standards wherever possible, to support
existing and future planned development;

3) Create a neighborhood-based development corporation to construct infill housing in
accordance with the master redevelopment plan;

4) Create a safe environment in which illegal activities and land uses are discouraged or
eliminated;

5) Provide economic opportunities for residents and existing businesses; and

6) Substantially increased the value and market appeal of property in the neighborhood.

PROPOSED ACCOMPLISHMENTS
The objectives listed above will be attained through the proposed accomplishments described below.
It should be noted that individual activities may be directed toward more than one objective.
Therefore, some proposed accomplishments will be listed more than once, as they will be identified
with every objective they help to achieve.

Economic Opportunity

1) Encourage economic opportunities, including job creation within the neighborhood, as well
as entrepreneurial initiatives and the expansion of existing small businesses in the
neighborhood.

a) Provide for rehabilitation/new construction, technical assistance, and financing for
expansion of existing businesses in the Dansville neighborhood.

b) Contract with a grounds maintenance company, which is owned or managed by a
resident from the Baskins/Dansville/Ridgecrest community, to maintain property
which is acquired by Pinellas County to implement the redevelopment plan.



2)

Support the development of a community-based network for the holistic delivery of family
support services and job-training (Juvenile Welfare Board's proposed Neighborhood Family
Service Center at the Urban League's Omni Center).

Public Safety

1)

2)

3)

Coordinate with  Sheriff's Department on community policing efforts in
Baskins/Dansville/Ridgecrest, as well as at the Pinellas County Housing Authority's
Ridgeview public housing.

Strengthen existing Neighborhood Crime Watch Program for Baskins/Dansville/Ridgecrest
community.

Develop methods which allow neighborhood residents to report criminal activity
anonymously (i.e. drug activity, illegal dumping).

Amenities and Design

1)
2)

3)

4)

5)
6)

Plan, design and construct infrastructure improvements including streets, sidewalks, water,

sewer, stormwater drainage, fire hydrants and street lighting.

Utilize large land area required for stormwater management as open space and recreational

area for the neighborhood.

Maintain the character and historic significance of the neighborhood.

a) Support efforts by the residents, and staff and volunteers from Heritage Park and the
Pinellas County Historical Society to record and promote the historical development
of the neighborhood.

b) Preserve the Dan Henry Homestead.

Create gateway and architectural/historical theme for the neighborhood including gateway

signage.

Convert overhead utility lines and poles to underground.

Work with the Pinellas County Housing Authority to improve the aesthetics of Ridgeview

Apartments.

Sustainable Development

1)

2)
3)
4)
5)

6)

Correct faulty lot layout (i.e. multiplicity of property owners, inadequate and irregular-sized
lots and incompatible mixtures of land uses) and title/survey problems that prohibit private or
publicly funded development through the execution of property line agreements and
replatting by parcel and/or block.

Develop comprehensive zoning plan for the neighborhood which preserves the residential
character while allow existing businesses to remain.

Enforce the County's zoning, building and housing codes in a regular and consistent manner.
Develop methods which allow neighborhood residents to report environmental, building and
housing code violations without fearing reprisals (i.e. Environmental Management
Department accepts complaints under the name of Friends of Dansville).

Upgrade water and sewer line for improved drinking water, fire protection and sewage
treatment.

Address stormwater drainage issues during infrastructure design to alleviate flooding on
Wilcox Road.



7) Provide leadership training to neighborhood residents to increase their capacity to deal
effectively with neighborhood issues and to develop potential Board members for the
neighborhood-based development corporation.

Housing

1) Rehabilitate the existing housing stock and facilitate the construction of new units for
existing and new residents.
2) Create a neighborhood-based development corporation that will construct new infill housing.

Drug Abuse

1) Address crack houses.

2) Support the continuation and expansion of Operation PAR's drug treatment services and
community-based drug abuse education programs.

3) Support Operation PAR's project at Pinellas County Housing Authority's Ridgeview
Apartments.

Equal Opportunity

All facets of planning and implementation shall be open to participation by all present and future
residents, tenants and property owners, without regard to race, color, religion, sex, national origin,
familial status, or disability. Similarly, all benefits arising from the project shall be available to
persons on the same nondiscriminatory basis.

1) Hire an engineering/planning consultant that is sensitive to the opportunities and differences
of working in an African-American community.

2) Develop marketing materials which promote residential and economic opportunities for the
neighborhood to redevelop as a racially and economically-integrated community.

Community-Based Partnerships

Community partnerships will be formed to facilitate the coordination of resources and effort, and to
ensure that all parties have an opportunity to participate in the project. A task team has been
established to accomplish this coordination. The task team consists of representatives from the
following County departments: Community Development, Environmental Management, Planning,
and Public Works (Administration, Operations, Engineering, Right-of-Way and Survey Divisions) as
well as the County Attorney's Office. The Task Team meets on an as needed basis with the
Community Development Department providing leadership to the Task Team.

Participants in this coordinated effort are listed below:

1) Community partners
a) Redevelopment Area homeowners, tenants and investor-owners
b) Neighborhood Committee - former Dansville Rehab Committee, as well as the
citizen committee, elected by the homeowners, in November of 1994
C) Mid Pinellas Interfaith Disaster Response - a coalition of church groups that were
formed after the storm, provided money and resources to begin rebuilding



d)
€)
f)

9)

Church of the Brethren Disaster Team

Pinellas Technical Educational Center - architectural plans

Business community - contractors, Seminole Engineering, law firm of Carlton, Fields
et al for pro bono legal assistance

Neighborhood Development Corporation (possibly Tampa Bay Community
Development Corporation)

2) Private and non-profit organizations

a)
b)
c)
d)
€)

Ridgecrest Community Services, Inc.

Friends of Ridgecrest

Pinellas County Urban League - Omni Center

Juvenile Welfare Board - proposed Neighborhood Family Center at Omni Center
Tampa Bay Community Development Corporation

3) State and local government

a)
b)

c)

d)
e)
f)

Pinellas County Dansville Task Team

Pinellas County Sheriff's Office

Pinellas County Health Department - Public Health Unit, a $2 million, 12,000 square
foot health clinic scheduled to open in 1996 to serve residents of the
Baskins/Dansville/Ridgecrest community

Pinellas County Schools

Heritage Park/Pinellas County Historical Society

Florida Department of Juvenile Justice

BENCHMARKS AND LEARNING

The strategies identified above will produce measurable outcomes. Several of the indices are listed

below.

1) Property values

2) Selling prices of vacant property

3) Homeowners, tenants and investor-owners assisted with rehabilitation and relocation
4) Selling prices of new houses

5) Consistency of code enforcement

6) Crime rates

7) Levels of participation by Dansville Committee

8) Levels of participation by neighborhood residents
9) Property line agreements executed

10)  Parcels/blocks replatted

11)  Availability of mortgage and home equity financing
12)  Down payment assistance for new residents

13)  Linear feet of infrastructure improvements

14)  Number of new homes constructed and sold
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Greater Ridgecrest Area

The Greater Ridgecrest Area, about 2/3 square miles in size, comprises the largest portion of an
unincorporated community in the mid-western section of Pinellas County, Florida. The setting is
suburban, with the City of Largo abutting on three sides, four county parks adjacent, and shopping
areas nearby. A busy four-lane divided highway, Ulmerton Road, bisects the area, beginning as an
east-west road then bending in a deep curve to the south and joining the east-west Walsingham Road
for access to the beaches about two miles to the west.

This is a community of neighborhoods which began developing over 50 years ago. Historical
records show that part of the community developed in the 1940s as the home of Black citrus workers
that picked, packed, and processed oranges among the vast groves that once dominated Pinellas
County. Other Black households began moving to the area, the majority arriving after 1960. Today,
boundaries of the area, determined by residents, include these subdivisions: Taylor Lake, Ridgecrest,
Oak Village, Baskins, Harmony Homes, Baskins Heights, Martin Terrace, Kerry Court, Gulf Terrace,
Rainbow Village, and Dansville. However, Dansville is not being included here as part of the
Greater Ridgecrest Area (GRA) Neighborhood Revitalization Area because Dansville was
designated as a Revitalization Area in FY 1996. See GRA Figure 1. Cooperation among the
neighborhoods is on-going, however.

Demographic Information: There are about 2700 persons in the GRA. Although there is a mix of
income ranges, the population is predominantly of low- and moderate-income. The 1989 median
income was $18,935, well below the countywide median of $26,296; however, 31% of the
households made incomes in the $25,00 to $50,000 range. The majority of employed persons work
in the technical, sales, administrative fields and in services. Families below poverty comprised about
26% of the population. A high percentage of residents 25 years and older did not graduate from high
school (49%). Fourteen percent attended college but did not attain degrees, and 5% had associates,
bachelors or graduate degrees.

Housing: The community is primarily residential and is comprised of modest homes, most of which
are owned by the people who live in them. There are approximately 925 dwelling units in the area;
650 single family units and the remainder multifamily. Of the multifamily, there are only 24 units in
complexes containing 10 or more units, and 251 units in structures of less than 10 units. Two
hundred of the area’s units are in Rainbow Village, family housing owned by the Pinellas County
Housing Authority.

Sixty-seven percent (67%) of the area’s housing is homesteaded according to the County Property
Appraiser’s records. The estimated market value of most of the housing in 1998 was between
$25,000 and $60,000. However, some housing in the area was valued at over $80,000. Most of the
homeowners are long term residents. Some have moved away, gotten jobs elsewhere, and then
eventually moved back. Others have lived in the area continuously for years. A friendly community,
neighbors are willing to help each other. People know each other, one of the things residents
especially like.
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A 1998 windshield survey of the area’s housing revealed that about 83% of the properties are in good
condition. Eight percent need minor maintenance, and 7% have obvious structural deterioration
and/or have abandoned vehicles on site. About 13 of the properties appear to have serious damage
and should be demolished.

Physical Conditions: Although some residents have well-maintained yards, the physical condition of
the area conveys an overall appearance of blight. This is due to the presence of junk and debris at
scattered sites, lack of landscaping, garbage cans at curbs, the County Stockpile site, etc. Solid waste
removal, being up to each individual property owner, is spotty and inconsistent, resulting in garbage
cans being on the streets in one location or another at all times. There is also a lack of community
identity for this unincorporated area, surrounded by the City of Largo and county parks, and divided
by a principal arterial road.

Substandard infrastructure also adds to the blighted appearance of the area. Several streets are
unpaved while others are in need of repair; drainage is poor; open ditches are clogged and sidewalk
coverage is inadequate. Baskin Crossing Road between Pinellas Trail and 1 19™ Street exhibits some
of the problems in the area: no sidewalks, dirt parking areas, a crumbling and potholed paved street
surface, some deteriorated buildings and some standard ones, overgrown areas, and places where
some residents "hang out" impeding traffic and strewing trash.

Community Facilities and Services: Although the community has many assets, programs to provide
support services and recreation for children, youth, families and the elderly are inadequate.

The eight churches in the area provide many of the existing services. Inaddition to religious training
and guidance, they offer youth development programs, drug counseling, recreation, and other
activities.

Community facilities located in or near the area are the Omni Center, Family Service Center of
Rainbow Village, and the open field north of the Center, the Ridge Center, the Ridgecrest Center,
and the Ridgecrest Day Care Center. The GRA Neighborhood Family Center is beginning to provide
services as well. Available youth activities are youth football and cheerleading, pickup basketball
and volleyball, summer camp, Bad Boy Wrestling, Brothers Helping Others, outreach including
camping, tutoring, mentoring, community choir, R'Club (before and after school care for ages 2 -
middle school), and Girls, Inc. Head Start provides child development services for ages 3 to school
age, and other child care is provided for children ages 2-5. Activities for seniors consists mainly of
congregate dining and a few other activities at the Ridgecrest Center. Family activities are usually
special events offered through the churches or community facilities.

Public Facilities and Services: As an unincorporated area, GRA is provided police protection by the
Sheriff's Office. Three community police officers are available to the area, one at Rainbow Village.

Crime, and especially drug traffic, is still a problem however. Street lights are not available
throughout the area, though residents have cooperated to seek and obtain street lighting districts in
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many neighborhoods; residents pay the annual electric bill. Fire protection is provided by the Largo
Fire Department; Largo Fire Station No. 39 is located within the community.

A division of the Pinellas County Health Department was constructed in Ridgecrest in 1997 and
provides health services, immunizations, clinics for family planning, maternal and child heath, and
free pregnancy testing and counseling, Other services are to be added later.

Public bus transportation is provided but currently only one bus route runs within the community and
one along Ulmerton Road. These run hourly during the week. There are no bus routes for any of the
neighborhoods south of Ulmerton. There’s only one covered bus waiting shelter.

Ridgecrest Elementary School is located within the community, though its enrollment comes
primarily from areas outside of Ridgecrest. Many of the neighborhood children are bused to other
schools.

Other public facilities available to the area are: Cooperative Extension Service which manages a
number of programs that could be of interest to neighborhood residents; Florida Botanical Gardens,
Gulf Coast Museum of Art, Heritage Village and Museum, Ridgecrest Park, Taylor Lake Park, and
Walsingham Park.

Many residents are committed to improving conditions for area residents. They are currently
participating with community and public organizations to improve the physical living conditions of
the area, provide a higher degree of pride in the community, increase the feeling of public safety, and
expand the social, recreational, and educational opportunities available.

VISION

A community of friends, living in a flourishing, safe and well-maintained environment with
community facilities and services that promote the development of children, youth, and adults so that
individual potential can be reached.

In further stating what this vision means, residents added that this should be a community with:

Well-maintained housing, landscaping, and amenities.

Informed homeowners and renters combined in efforts to maintain a high standard of quality
throughout the community.

Neighborhoods that are free of drugs.

Standard infrastructure, landscaped and well maintained private and community property free
from trash and debris, and top community services.

A full range of recreational and social programs available to all residents of GRA offering
individuals and families opportunities for social interaction, skills development and physical
fitness.
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Residents’ vision included a community that would be an example for other neighborhoods to pattern

* A community recreational and social center to provide a safe environment and operatedin a
manner that supports the community’s values and promotes the healthy development of mind

and body.

Opportunities that will enhance the education of youth, extend adult education, and open

avenues for advancement for all residents in the community.

A balanced life for area residents through training designed to meet their needs to provide

adequate employment, and opportunities for growth and development.

themselves after.

OBJECTIVES AND STRATEGIES

Environmental/Neighborhood Improvement:

Objective: Renovate, build, clean and beautify the community and provide a safe environment for

residents.

Strategies:

1.

Encourage residents and owners to keep properties clean of trash and debris and to keep

vegetation pruned and maintained.
2. Create a sense of neighborhood identification.

O NNk

9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
21.
22.

Encourage landscaping as well as lawn maintenance throughout the area.

Pave, resurface, or repair all streets.

Install drainage gutters on both sides of every road, and repair damaged gutters.

Pipe, fill, and grass certain ditches.

Construct sidewalks along streets and provide access to the Trail.

Slow the speed of vehicular traffic on neighborhood streets.

Encourage better traffic circulation around the Omni Center.

Make improvements to the holding areas on both sides of Ulmerton Road at the crosswalk.
Increase police protection and enforcement.

Work with the Sheriff's Office and local youth organizations to establish youth programs.
Encourage the Sheriff's Office to concentrate on drug activity areas.

Sponsor crime prevention through environmental design (CPTED).

Ensure that animals have proper identification, are on leashes or fenced.

Provide concentrated code enforcement in the area.

Publish and promote the "Code Enforcement in Your Neighborhood Handbook."
Encourage the provision of one trash and garbage collector for the entire area.

Hold community clean-ups on a regular basis.

Contact PSTA about a bus route along 119" and about covered bus shelters.

Keep mosquitoes down in the area.




Housing:

Objective: Tnsure the preservation of existing housing stock, develop affordable housing, and
educate residents of the community.

Strategies:

1. Development of high quality affordable housing on onfill lots.

2. Tncrease awareness of existing educational components in credit, qualifying for mortgage loans,
and home maintenance.

Promote homeownership among young people.

Increase promotion of home rehabilitation.

Development of landscaping improvement strategies.

Develop a committee to focus on tenant rights.

Establish a standing housing committee to implement strategies.

Implement an in-depth study to determine need for additional assisted living facilities.

PN AW

Recreation:

Objectives:
1. Provide recreational and social activities shown to be most desired by the youth survey.
2. Provide recreational and social opportunities for adults and families, and for senior citizens:

Strategies:

1. Renovate and add additional parking at the Ridgecrest Center to accommodate programs for
senior citizens.

2. Renovate and expand the Omni Center to accommodate a full range of recreational and social
programs for children, youth, and adults, by adding a two story wing behind the existing building and
a multi-purpose swimming pool that would be used for recreational family use, lessons, and perhaps
limited competitive events, along with a separate kiddy pool with water play features (apool would
be subject to finding an experienced agency to operate the aquatic program). The two-story building
could hold shower and rest rooms, office space, and other spaces for activities that are now or would
be interrupted by the noise in the gym.

3. Provide other recreational activities desired by youth: gymnastics, Teen Center, Fitness Center
(also to accommodate adults), game room (if not included in the Teen Center), tennis courts, weight
lifting, outdoor play court for basketball, volleyball, etc.; cooking classes, play room for ages 1 to 6
including an indoor jungle gym, baseball and/or softball (perhaps Little League), powder puff
football, and sewing classes.

4. Continue current activities offered through providers such as the popular Youth Football
sponsored by Largo for Youth.

5. Provide adult/family activities such as arts and crafts, potluch socials, a card room, an adult
community choir, dance club, and neighborhood family nights. Also a Fitness Center.

6. Provide opportunities to participate in activities outside the community: bowling team, cultural
arts field trips, etc.
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Drug Education:

Objectives:

1. Develop an enriching program for drug education, rehabilitation and mentorships. Unite
community members to combat drugs.

2. Build up the male image and the male support system in the community.

Strategies:

1. Support the Brothers Helping Others program.

2. Involve youth in mentoring programs early.

3. Screen and train mentors, and make careful matches between mentors and youth.

4. Support the provision of outreach workers, one-on-one counseling, substance abuse prevention
programs, and literacy programs through the Neighborhood Family Center.

Education:

Objective: Provide opportunities that will enhance the education of youth, extend adult education,
and open avenue for advancement for all residents in the community.

Strategies:

1. Support on-going and expand tutoring and literacy programs in the Greater Ridgecrest Area.

2. Provide computer classes, to be coordinated among local agencies. (NFC strategy also.)

3. Encourage utilization of Head Start and other early childhood enrichment programs.

4. Tnitiate a coalition of providers/services in the Largo area.

5. Provide connections with education programs at Urban League, Pinellas Technical Education
Center, St. Petersburg Junior College Seminole campus, and Pinellas County School System.

6. Partner with Family Service Centers to provide educational and developmental activities for
children and youth. (NFC)

Job Training:

Objectives:

1) Provide resources that will help people in the community.

2) Upgrade current jobs of residents through training programs. Explore mechanisms for better
employment opportunities through appropriate training.

3) Identify the talents of qualified individuals.

Strategies:

1. Develop a Job-Hot-Line with potential partners in Largo and Pinellas County areas.

2. Research jobs with benefits in the local vicinity and provide training sessions to assist applicants.
3. Work with Omni Center to develop and enhance the Job Assistance Program.




4. Provide job posting board for local community businesses including Albertsons, Target, Olive
Garden, Red Lobster, etc. who have agreed to partner with GRA in providing regular up-to-date
listings of available jobs. (NFC)

Neighborhood Family Center:

Objectives:

1. Develop supportive activities for parents and other caretakers of children.

2 Develop activities that will increase the number of community residents who are employed and
the level at which they are employed.

3. Provide child development activities.

4. Develop activities that will enhance the education of youth of the Greater Ridgecrest Area.

5. Provide a center that encourages the coming together of families to strengthen bonding with each
other and create greater community cohesion.

6. Provide quality child care at all activities, thereby supporting parents’ ability to participate.

7. Provide support to young men who are at risk of involvement in drugs and other potentially
detrimental activities.

8. Enhance education and economic opportunities by operating a facility with programs and services
that provide opportunities for personal, spiritual, and professional growth.

Strategies:

1. Create an intergenerational parent support group for young parents and their extended family
network to be held bi-weekly at the neighborhood family center, with a collaborative partner.

2. Provide home visits to at least 50 families with children ages 0 to 5, with follow up leading to
setting of goals and taking steps to reach them. This is to include linkages to health and other
services as indicated, and to be coordinated with Family Continuity.

3. Develop job skills training and job development activities for all neighborhood residents.

4. Provide job posting board for local community businesses including Albertsons, Target, Olive
Garden, Red Lobster, etc. who have agreed to partner with GRA in providing regular up-to-date
listings of available jobs.

5. Provide computer classes, to be coordinated with the Ridge Center, which has computers.

6. Partner with Family Service Centers to provide educational and developmental activities for
children and youth.

7. Develop a Youth Advisory Council, to assure that such activities will be relevant to and
participated in by the youth.

8. Provide after-school tutoring at the NFC, and coordinate with the Omni and Ridge Centers.

9. Organize a monthly activity; the first will be the grand opening of the center; others could be
movie nights, barbecues, Young Life performances, concerts, and talent shows.

10. Provide child care for parents participating in center activities. This will be coordinated with
Ridgecrest Day Care and the OMNI Center.

11. Organize a men’s support/mentoring group, "Brothers Helping Others," to be coordinated with
Young Life.
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Youth Development:

Objectives:

1. Provide for the survival and growth of youth.

2. Increase public interest in the need for youth development.

3. Strengthen the role of youth serving the community by involving the youth in the neighborhood

development.

Strategies:

1. Generate positive youth development programs that meet the key developmental needs of youth
10-17 years of age.

2. Provide evening, after school and weekend programs that are community and neighborhood
based.

3. Provide opportunities for youth to participate in leadership programs.

4. Provide opportunities for youth to participate in the cultural arts (drama, dance, art, and music.
5. Provide other opportunities and avenues for growth: mentoring programs, tutoring, family
counseling, job skills, employment, drug/alcohol counseling, intergenerational programs, and
projects that promote youth entrepreneurship.

6. Develop a Youth Advisory Council, to assure that youth activities will be relevant to and
participated in by the youth. (NFC)

7. Organize a men’s support/mentoring group, "Brothers Helping Others," to be coordinated with
Young Life. (NFC)

Community Based Partnerships

On April 26, 1997, over 400 residents met with representatives of Pinellas County Government,
United Way, Juvenile Welfare Board, and Florida Department of Children and Families to provide
the opportunity for community residents to address issues and concern about their neighborhoods.
Many needs were brought up and discussed, and commitments were made to initiate and support a
grass roots efforts to develop a comprehensive plan of improvements for the area. The Greater
Ridgecrest Area Board of Directors was formed as a non-profit to lead this effort in the community.
GRA was formally established on August 5, 1997, and hired an Executive Director in 1998. Citizen
committees were formed around issues important to the community, surveys and other research were
conducted, and goals, objectives and strategies were formulated. These citizen efforts were
supported primarily by the Juvenile Welfare Board, Pinellas County Community Development, and
Family Preservation and Supportt.
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Many partners were identified throughout the planning process, and continued and new partnerships
are anticipated as the implementation process gets further along:

Partners within the Community
Greater Ridgecrest Board of Directors
Local churches
Friends of Ridgecrest
Ridgecrest Community Services, Inc.
Pinellas County Housing Authority
Young Life

Private and non-profit organizations
Neighborly Senior Services
Gulf Coast Museum of Art
Girls, Inc.
Head Start
Florida First Start
Pinellas County Urban League
Suncoast Family YMCAs

State and Local Government
Pinellas County Board of County Commissioners
Pinellas County Community Development
Juvenile Welfare Board
Pinellas County Cooperative Extension Service - Four H, Botanical Gardens
Pinellas County Parks Department
Largo Fire Station No. 39
Pinellas County Health Department
Florida Family Preservation and Support

Benchmarks

The strategies identified above will produce measurable outcomes. Several of the indices are listed
below:

Linear feet of infrastructure improvements
Housing conditions

Consistency of code enforcement
Property values

Drug activity

Youth recreational activities

Adult recreational activities
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Tampa Bay Times
Published Daily

STATE OF FLORIDA }gs
COUNTY OF Pinellas County

Before the undersigned authority personally appeared Virginia
Marshall who on ocath says that he/she is Legal Clerk of the Tampa
Bay Times a daily newspaper printed in St. Petersburg, in Pinellas
County, Florida; that the attached copy of advertisement, being a
Legal Notice in the matter RE: Annual Action Plan was published
in Tampa Bay Times: 12/18/15. in said newspaper in the issues of
B Pinellas

Affiant further says the said Tampa Bay Times is a newspaper
published in Pinellas County, Florida and that the said newspaper
has heretofore been continuously published in said Pinellas County,
Florida, each day and has been entered as a second class mail mat-
ter at the post office in said Pinellas County, Florida for a period of
one year next preceding the first publication of the attached copy of
advertisement, and affiant further says that he/she neither paid not
promised any person, firm or corporation any discount, rebate, com-
missidn or refund for the purpose of securing this advertisement for

publjcation in the said newspaper
Joguua M I\ d@

n-ijAfﬁant
Swom 16 and subscribed before me this 12/18/2015.

L el T ZR

Signatire gf NotaFy Public

Personally known or produced identification

Type of identification produced

JOSEPH F. FISH

L) ;'_—llv -

F19°  Expires 6/23/2018

LEGAL NOTICE

NOTICE OF PUBLIC HEARING
PERFORMANCE REVIEW
AND NEEDS ASSESSMENT

January 7, 2016
Pinellas County is in the process of developing its Annual Action
Plan for FY 2016-2017 for the Community Development Block
Grant (CDBG), Emergency Solutions Grant (ESG), and HOME
Investment Partnerships (HOME) Programs.

A public hearing to obtain citizens’ views on housing and
community development needs, and on review of 2014-2015
program performance for the COBG, ESG, and HOME Programs
will be held on Thursday, January 7, 2016, at 6:00, p.m. in
the Development Review Services and Building Departments’
Conference Room, 1st Floor, 440 Court Street, Clearwater.

The County CDBG Program Area includes all unincorporated
areas and the municipalities of Belleair, Belleair Beach, Belleair
Bluffs, Dunedin, Gulfport, Indian Rocks Beach, Indian Shores,
Kennheth City, Madeira Beach, North Redington Beach, Oldsmar,
Pinellas Park, Redington Beach, Redington Shores, Safety
Harbor, St. Pete Beach, Seminole, South Fasadena, Tarpon
Springs and Treasure Island. The HOME Investment Partnership
Program Area includes the above plus the City of Largo. The
ESG Program Area is all of Pinellas Gounty except the City of St.
Petersburg (which also receives ESG funds).

Persons are advised that if they decide to appeal any decision
made at these hearings, they will need a record of the
proceedings and, for such purpose, they may need to ensure
that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is
based.

If you are aperson with adisability who needs any accommodation
in order to participate in this proceeding, you are entitled at no
cost to you to the provision of certain assistance. If you need
assistance, please contact the Office of Human Rights, 400
South Ft. Harrison Avenue, #500, Clearwater FL 33756, 727-

464-4062 (V/TDD).
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STATE OF FLORIDA }as
COUNTY OF Pinellas County

Before the undersigned authority personaily appeared Virginia
Marshall who on oath says that he/she is Legal Clerk of the Tampa
Bay Times a daily newspaper printed in St. Petersburg, in Pincllas
County, Florida; that the attached copy of advertisement, being a
Legal Notice in the matier RE: NOFA FY 16-27 was published in
Tampa Bay Times: 1/8/16, in suaid newspaper in the issucs of B
Pinellas

Affiant further says the said Tampsa Bay Times is a newspaper
published in Pinellas County, Florida and that the said newspaper
has herctofore been contimcusiy published in said Pinelias County,
Florida, each day and has been entered as a second class mail mat-
ter at the post offtce in said Pinellas County, Florida f_orapa'iodof
one year next preceding the first publication of the attached copy of
advertisement, and affiant further says that he/she neither paid not
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JOSEPH F. FISH
NOTARY PUBLIC
= STATE OF FLORIDA
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NOTICE OF FUNDING AVAILABILITY
PINELLAS COUNTY CONSORTIUM
CONSOLIDATED SUBMISSION
FOR 2016-2017
FEDERAL, STATE, LOCAL
HOUSING AND COMMUNITY

1 DEVELOPMENT PROGRAMS

Pinellas Gounty estimates recaiving the following fuhding through the
o Gommunity Déveldpment Blook Grant (CDBG)Program for the fiscal yaar

.+ beginning Octobar 1, 2016
| $2.422.408 Community Developiment

: -Blogk Grant (CDBG) Enttiernent festimated)
75,000 Projected Program Income

I‘$2.497,4BB Total

Appficationg; Pineflas County anticipates hayving approximately
$2,000,000 avaiable for new projects: Of the estimated amount available
| for new projects, the County anticipates awarding up to $300,000
1o public nfragtructure projects in- the Gounty’s. Cooparating Cliles
[Appilcations will be acospted for the following types of eligible astivities
- which fall within the priority nesds stated i the County’s Consolidated
Plan. (1) public-faciity and improvement projacts in spagidl districts or
J which serve low- to moderats-income or special nesds populations.
ingluding the homelass; {2) seruce operation activities which serve
| fow= 1o mederate ncome or special n -populations, cluding the
Tthomelbss and activities which affirmatively further fair housmg; and (3}
public infrastructurs projects n special distriots,

Additionally, applications wil be accepted from agencies. interastad in
‘treating and maintaining renta) property Jistings and providing housing
navigation for the homeless, thase at risk of becoming homeless, and
- low-and moderate-incems housaholds saeking affordable housing

Pertias intorested In.more information an recaving Tunds for activities or
Yor ari appiteation ars nvited to visit the web.slte at vww.pinsllascounty:
frg/community/NOFA ot o cortsct Commurity Devalopment and

1782018

Planning at 727-464-8210

Applications are dus to Community Development and Plarining, 440
[ “Streat, 2nd Floor, Clearwatar, Fi 38756 no later than 4:30 p.imi. on
«Eriday, Fabruary 12, 2016. Seleotioit of actrties.is based on availability
i~ funds. conslstency of the achvity with the Countys FiveYear
Consdlidated Plan and idantified phortiss, no duplication ¢f an existing
sprogram, and approval of the locel Jurisdiction: in ‘which the achvity is
lovated

JPnalins. County also-anticipatea receiving the fallowing funds through
the HOME Investments Partnarship Program {HOME) for the fiscal yeer.
‘eginning October 1, 2018 The Gity of Largo receivss HOME funda as
-part of the Conserbum and aflgcates funds to hoLsing programs,

L $ 1,072,975 HOME investmerts Patrersh Program (HOME) Entfemert (strate)
4 600,000 Projected Program Incoms
$ 1,672,975 Total

Pinellas County anticipatas receiving approxumately $204,548 through the
-Emergency Solutions Grant (ES@) Program.for the fiscal year beginning
October 1, 2016

Pinellas County slso anticipates recaiving gpproximetely $165,000 in
Lprogram income through-the Neighborhood -Stabifization Progrant (NSP)

“Jor the fisoul year begniing October 1, 2016

[ Pinelias County has notyet racenved confirmation of its 2016 Faderal grant
funding from the-U.8 Department of Housing and Urban Devslopment
Punding. lavels are subject to changa The County expects final Faderal

Junding levels to bs released on or before Cetober 1, 2015

-In addition to Federal Housing Funds, approximataly $3,000,600 from the
Slate Housing initistivee Partnarship {SHIF) Program and approxmately {-
+$80,000 1" progrdm ancome from looal Heusirg Trust Fund (HTF)-funds
 will be avaable for affordable hétising programs

Progra
Programs. on an . Res )
' dleveloprant, cown payment assistanpe, owner-otdupied housing
. rehabilitation, and Fousing sefvices such. as homebuyer tralmng, and
foreciosure prevention counseling

Applications for affordable housing development actwities may be
“subrvited at sy tme during. the year, Housing Development, activities
- include ifie prassivation andfar produgtion of affordable rental housing
doyelopments ' iniXed - itcorte  rental developments and heusmg
developmentfor homebuyers

Information about the County's housing and community davelopment
pregrams is available through the above website or telephione nurmber,

- durisdiction: CDBG funds mustbe used to benefi résidents locatedin the
- Urban Gounty-all unincomorated ansas and &llincorporatad areas except

1.5t Petarsbuty, Clearwater, Largo, and Belteatr Shorg). HOME funds must
“be  used to bensfit residents of the Pinelias County Consortium (Urban

County and the Cily of Largo). ESG funds must bensfit the homeloss

| or those-at risk of homelessness Incated outside the city imits of St
|| Petersburg SHIP and local HTF funds must ba used to baneflt residents
| m the County {alf unincorporated and.all Incorporated areas). p
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TY NEWS

NOTICE OF FUNDING AVAILABILITY
»+:NELLAS COUNTY CONSORTIUM
CONSOLIDATED SUBMISSION FOR 2016-2017
FEDERAL, STATE, LOCAL
HOUSING AND COMMUNITY DEVELOPMENT PROGRAMS

January 8, 2016

Pinellas County estimates receiving the following funding through the Community Development Block
Grant {CDBG) Program for the fiscal year beginning October I, 2016.

$ 2,422,408 Community Development Block Grant (CDBG) Entitlement (estimated)
% 75,000 rIErogj&cted rogram Income
) ] ot

Applications: Pinellas County anticipates having approximately $2,000,000 available for new ro(j)ects.
Oi t'He estimated amount available for new projects, the County anticipates awarding up to $300,000
to public infrastructure projects in the County’s Cooperaﬁn%lcmes. Applications will be accepted for
the following es of eliﬁlible activities which fall within the priority needs stated in the County’s
Consolidated Plan: (1) public facility and improvement projects in special districts or which serve low-
to moderate-income or special needs populations, including the homeless; (2) service and operation
activities which serve low- to moderate income or special needs Eopulations, including the homeless
ﬁnd activities which affirmatively further fair housing; and (3) public infrastructure projects in special
istricts. . :

Additionally, applications will be accepted from agencies interested in creating and maintaining manage
rental property listings and providing housing navigation for the homeless, those at risk of becoming
homeless, and low- and moderate-income households seeking affordable housing.

Parties interested in more information on receiving funds for activities or for an application are invited
to visit the web site at Www.ginellascoung[.org/community/ NOFA or to contact Community Develop-
ment and Planning at 727-464-8210.

Afplications are due to Community Develg)&)ment and Planninf, 440 Court Street, 2* Floor, Clearwater,
FL 33756 no later than 4:30 p.m. on Friday, Februari'x 12, 2016. Selection of activities is based on
availability of funds, consistency of the activity with the County’s Five-Year Consolidated Plan and
identified priorities, no duplication of an existing program, and approval of the local jurisdiction in
which the activity is located.

Pinellas County also anticipates receiving the following funds through the HOME Investments Part-
nership Program (HOME) for the fiscal year beginnin%ugctober 1, 2016. The City of Largo receives
HOME funds as part of the Consortium and allocates funds to housing programs.

$ 1,072,975 HOME Investments Partnership Program (HOME) Entitlement (estimated)

% 600,000 Projected Program Income
672, Total

Pinellas County anticipates receiving approximately $204,549 through the Emergency Solutions Grant
(ESG) Program for the fiscal year beginning October 1, 2016.

Pinellas County also anticipates rece'ving afpproximately $165,000 in program income through the
Neighborhood gtabilization Program (NSP) for the fiscal Kear beginning October 1, 2016.

Pinellas County has not yet received confirmation of its 2016 Federal grant funding from the U.S. De-
partment of Housing and Urban Deyelopment; Funding levels are su f'ect to change. The County ex-
pects final Federal funding levels to be released on or before October 1, 2016.

In addition to Federal Housing Funds, approximatelg $3,000,000 from the State Housing Initiatives
Partnership (SHIP) Program and apProximatel $80,000 in program income from local Housing Trust
Fund (HTF) funds will be available for affordable housing programs.

Ongoing Programs and Activities: Pinellas County funds housing programs on an ongoing basis.
These programs include: housing development, down payment assistance, owner-occupied housing re-
habilitation, and housing services such as homebuyer training, and foreclosure prevention counseling.
Applications for affordable housing development activities may be submitted at any time during the
Kear. Housing Development activities include the presetvation and/or production of affordable rental

ousing developments, mixed income rental developments and housing development for homebuyers.

Information about the County’s housing and community development programs is available through
the above website or telephone number.
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ITY NEWS

¢ Infrastructure Program

PINELLAS COUNTY CONSORTIUM AND URBAN COUNTY
2016-2017 ACTION PLAN

Commumty Development Block Grant, Emergency Solutions Grant, and
HOME Investment Partnership Programs

The Pinellas County Consortium has in place a Five-Year (FY2015-FY2019) Consolidated Plan that
identifies housing-and community development needs, priorities, objectives, and strategies. A one-
year Action Plan (FY2016-2017) has now been prepared to address needs identified in the Five-Year
Plan. This notice provides a summary of proposed FY2016-2017 projects and funding, and gives loca-
tions for. reviewing the Action Plan.

The Pinellas County Consortium consists of the Urban County and the City of Largo, with Pinellas
County serving as administrator of the HOME Investment Partnership (HOME) program. Currently
the Urban County includes all of the unincorporated areas and twenty cities cooperating in Pinellas
County’s CDBG program. Funding sources of proposed projects are the Pinellas County Community
Development Block Grant (CDBG), Emergency Solutions Grant (ESG) programs, and the Consor-
tium’s HOME program.

Funds expected to be available are as follows (the City of Largo is advertising their CDBG funding
and proposed projects separately):

The following projections include:

$ 2,475,418  CDBG Entitlement

$ 700,000 CDBG Program Income
$ 1,045,688 HOME Entitlement

$ 600,000 HOME Program Income
$ 216,740  ESG Entitlement

$ 5,037846  Subtotal

In addition, an estimated $3,900,000 in allocation and program income from the State Housing Ini-
tiatives Partnership (SHIP) Program and approximately $80,000 in program income from the Pinellas
County Housing Trust Fund program are included below to indicate how housing goals will be met.

2016-2017 funds are proposed to be allocated as follows:

Target Area Improvement Program and Activity Delivery
Local Community Housing Corporation - Cops ‘n Kids - Facility Rehabilitation ($31,726 CDBG)
NRSA - Lealman Community Service Center Design/Rehabilitation ($125,000 CDBG)
NRSA - Target Area Land Acquisition/Site Development ($73,700 CDBG)
YMCA of the Suncoast - Omni Center Facility Rehabilitation ($92,626 CDBG)
Target Area Activity Delivery
Target Area Improvement Program - Funding Contingent upon Receiving Anticipated Program Income
NRSA - Dansville Sidewalk Design/Construction ($99,550 CDBG)-
YMCA of the Suncoast - Facility Expansion Design ($42,848 CDBG)

Public Facilities Program and Activity Delivery
Catholic Charities, Diocese of St. Petersburg - Christopher Annex Rehabilitation ($157,298 CDBG)
Homeless Empowerment Program - Baty Villas Engineering Study/Safety Improvements ($57,136 CDBG)
Lighthouse of Pinellas - Facility Rehabilitation ($158,400 CDBG)
PARC - Curry Villa/Burkett Villa Facility Rehabilitation ($52,000 CDBG)
Relocation Assistance Resulting from Prior Year Funding ($40,000 CDBG)
Public Facilities Activity Delivery
Public Facilifies Program - Funding Contingent upon Receipt of Joint City Funding
Clearwater Free Clinic - Facility Rehabilitation ($210,000. CDBG)
WestCare GulfCoast-Florida - Facility Rehabilitation ($25,000 CDBG)

Uity of Gulfport Shore Boulevard Streetscape Project Phase 2 ($300,000 CDBG)
7" City of Pinellas Park Community Redevelopment Area Sidewalk Project (300,000 CDBG)




LEGAL NOTICE

NOTICE OF PUBLIC HEARING
COMMUNITY PLANNING AND
DEVELOPMENT PROGRAMS

A Public Hearing will be held by the Pinellas
County Board of County Commissioners in the
Board Assembly Room on the Fifth floor of the
Pinellas County Courthouse, 315 Court Street,
Clearwater, Florida 33756, beginning at 6:00 p.m.
on Tuesday, June 21, 2016, to obtain citizen views
on the Fiscal Year 2016-2017 Annual Action Plan
submission. The Annual Action Plan is the Pinellas
County Consortium’s annual application for HOME
Investment Partnerships (HOME) funds and Pinellas
County’s application for Community Development
Block Grant (CDBG) and Emergency Solutions Grant
(ESG) funds.

The anticipated allocation for Pinellas County’s
CDBG and ESG Programs and the Consortium’s
HOME Program for 2016-2017 is $5,037,846, which
includes grant funds to be received from the U.S.
Department of Housing and Urban Development as
well as anticipated program income. The Consortium
consists of Pinellas County, acting in its capacity as
an Urban County, and the City of Largo.

Persons are advised that, if they decide to appeal
any decision made at this hearing, they will need a
record of the proceedings, and, for such purposes,
they may need to ensure that a verbatim record of
the proceedings is made, which record includes the
testimony and evidence upon which the appeal is
based.

IF YOU ARE A PERSON WITH A DISABILITY
WHO NEEDS ANY ACCOMMODATION IN ORDER
TO PARTICIPATE IN THIS HEARING, YOU ARE
ENTITLED, AT NO COST TO YOU, TO THE
PROVISION OF CERTAIN ASSISTANCE. SHOULD
YOU NEED ASSISTANCE, PLEASE CONTACT THE
OFFICE OF HUMAN RIGHTS, 400 SOUTH FORT
HARRISON AVENUE, SUITE 500, CLEARWATER,
FLORIDA 33756, (727) 464-4880 (VOICE), 464-4062

(TDD).

KEN BURKE, CLERK TO THE
BOARD OF COUNTY COMMISSIONERS
By: Norman D. Loy, Deputy Clerk

306603-1
6/3/16























































ATTACHMENT F

WRITTEN STANDARDS FOR PROVISION OF ESG



Written Standards for Provision of
Emergency Solutions Grant (ESG)

Pinellas %
(oun’rqg

Pinellas County Planning Department
440 Court Street, 2™ Floor
Clearwater, Florida 33756

727-464-8210



In accordance with the requirements of 24 CFR 91.220(1)(4)(i) and 576.400(e)(1) and (e)(3), Pinellas
County has developed the following written standards for the provision of Emergency Solutions Grant
(ESG) funding.

Pinellas County is awarded ESG funds annually from the U.S. Department of Housing and Urban
Development as a part of the Annual Action Plan Process. ESG funds are designed to identify sheltered
and unsheltered homeless persons, as well as those at risk of homelessness, and provide the services
necessary to help those persons quickly regain stability in permanent housing after experiencing a
housing crisis and/or homelessness.

Pinellas County will focus on five of the eligible components under the ESG Program: Emergency Shelter,
Rapid Re-Housing, Homelessness Prevention, Data Collection (Homeless Management Information
System (HMIS)) and Administration. Pinellas County will identify which eligible components will be
funded each year, based on need, in the Annual Action Plan.

ESG funds will be used to address the needs of the individuals and families and decrease the number of
homeless and at-risk households who need emergency assistance. The goals are to: 1) improve the
number and quality of emergency shelters for homeless individuals and families, help operate
emergency shelters, and provide essential services to residents of emergency shelters; 2) prevent
individuals and families from becoming homeless by assisting households at-risk of homelessness
remain in their housing; 3) rapidly re-house homeless individuals and families living in emergency
shelters or uninhabitable places move into stable housing; and 4) provide case management to increase
the likelihood of housing stability.

There will be coordination among emergency shelter providers, essential services providers,
homelessness prevention and rapid re-housing assistance providers, and other homeless assistance
providers to maximize the use of the ESG funding and ensure that there is a coordinated and centralized
effort to reach individuals and families in need.

For rapid re-housing, homelessness prevention, and HMIS components of the ESG Program, staff will
outreach to various non-profit agencies to provide an awareness of the available funding and an RFQ
will be issued to select agencies to administer the program. Proposals received in response to the RFQ
will be reviewed and scored by County staff based on 1) capacity and related experience to perform the
technical functions identified in the RFQ Scope of Services, including methods of complying the Federal
requirements pertaining to income requirements, property inspections, and rent reasonableness; 2)
ability to provide comprehensive case management services and thoroughly analyze the situation of the
applicant and their compatibility with the structure of the program; 3) past experience and current
capacity of lead agency (if applicable) and/or collaborating agencies to coordinate service delivery,
collect and use client data, and knowledge and compliance with Federal regulations; and 4)
comprehensiveness of the ancillary support services and referral resources that include broad
participation of service providers. Selected agencies will contract with the County for funding. The
agencies will provide the counseling and processing of applications to determine participant eligibility
for the program. Agencies providing funding will determine the type and amount of assistance being
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provided as determined by participant needs assessment. All documentation will be submitted to the
County for final approval and disbursement of funds. Additionally, in order to ensure timely expenditure
of funds, County may choose at any time to administer the rapid re-housing, homelessness prevention
and HMIS components of the ESG Program using County staff.

For the emergency shelter component of the ESG Program, staff will seek applications from homeless
service providers through an annual competitive application cycle. Applications received from eligible
homeless service providers will be reviewed and ESG-eligible essential service, shelter operation or
shelter renovation activities will be selected for funding based on the County’s identified needs and
Continuum of Care’s homeless delivery system. Selected agencies will contract with the County for
funding. Funding for activities under the emergency shelter component will not exceed sixty percent
(60%) of the total annual ESG funding allocation.

The following eligibility requirements have been established for the Emergency Shelter component of
the program:

e Emergency Shelter is any facility, the primary purpose of which is to provide a temporary shelter
for the homeless in general or for specific populations of the homeless and which does not
require occupants to sign leases or occupancy agreements. This definition excludes transitional
housing.

e For the purpose of shelter renovations, emergency shelters must be owned by a government
entity or private nonprofit organization.

e For emergency shelter activities located in the cities of Clearwater, Largo and St. Petersburg,
facility must benefit residents of the Urban County.

The following eligibility requirements have been established for the homelessness prevention and/or
rapid re-housing components of the program:

e Program participants must meet the criteria under paragraph (1) the “at risk of homelessness”
definition or meet the criteria in paragraph (2), (3), or (4) of the “homeless” definition in 576.2
for homeless prevention assistance. A homeless certification form will be required.

e Household income must be less than 30% AMI. Annual income will be calculated using the
standards for calculating income under the HOME Investment Partnership Program (24 CFR
92.508) and other HUD regulations.

e Program participant must lack sufficient resources and support networks necessary to retain
housing without ESG assistance (but for this assistance they would be homeless).

e Rent for a subsidized unit may not exceed the established fair market rent for the area.

e Rent for a subsidized unit must meet the rent reasonableness test. Factors include location,
quality, size, type and age of the assisted unit; and any amenities, housing services, maintenance
and utilities to be provided by landlord in accordance with lease.
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Emergency Shelter Component

ESG funds may be used for costs of providing essential services to homeless families and individuals in
emergency shelters, renovating buildings to be used as emergency shelter for homeless families and
individuals, and operating emergency shelters.

All ESG funded Emergency Shelter activities must participate in the Homeless Management Information
System (HMIS), commonly known as the Tampa Bay Information Network (TBIN).

A maximum of sixty percent (60%) of annual ESG allocations may be used to fund eligible Emergency
Shelter Component projects.

Essential Services

ESG funds may be used to provide essential services to individuals and families who are in an emergency
shelter. Essential services include the following:

e Case Management - Assessing, arranging, coordinating, and monitoring the delivery of

individualized services to meet the needs of the program participant

e Child Care - Child care for program participants children under the age of 13, or disabled
children under the age of 18, at a licensed child care center.

e Educational Services - Improving knowledge and basic educational skills through instruction or

training in consumer education, health education, substance abuse prevention, literacy, English
as a Second Language, and General Education Development (GED), necessary for the program
participant to obtain and maintain housing, the costs of improving knowledge and basic
educational skills are eligible.

e Employment Assistance and Job Training - Job training providers and services assisting

participants to secure employment.
e QOutpatient Health Services - Direct outpatient treatment of medical conditions provided by

licensed medical professionals, to the extent that other appropriate health services are
unavailable within the community.

e Legal Services - Representation by attorneys licensed and in good standing with the bar
association, and by person(s) under the supervision of the licensed attorney, regarding matters
that interfere with the program participant’s ability to obtain and retain housing, to the extent
that other appropriate legal services are unavailable within the community.

o Life Skills Training — Critical life management skills that assist the program participant to function

independently in the community.
e Mental Health Services - Direct outpatient treatment of mental health conditions by licensed

professionals, to the extent that other appropriate mental health services are unavailable within
the community.
e Substance Abuse Treatment Services - Treatment services provided by licensed or certified

professions designed to prevent, reduce, eliminate, or deter relapse of substance abuse or
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addictive behaviors, to the extent that other appropriate substance abuse treatment services
are unavailable or inaccessible within the community.

e Transportation - Costs of program participant’s travel to and from medical care, employment,
child care, or other eligible essential services facilities

e Services for Special Populations - Eligible essential services to provide services for homeless

youth, victim services, and services for people living with HIV/AIDS, who are in emergency
shelters.

Renovations

ESG funds may be used for costs associated with the renovation or conversion of a building that serves
as an emergency shelter. The emergency shelter must be owned by a government entity or private
nonprofit organization.

Eligible emergency shelter renovation costs include the following:
e Labor
e Materials
e Tools
e Other costs for renovation (including major rehabilitation of an emergency shelter or conversion
of a building into an emergency shelter).

Facility must be maintained as an emergency shelter for homeless individuals and families for not less
than a period of 3 or 10 years, depending on the type of renovation and the value of the building.
e Value of the Building - Reasonable monetary value assigned to the building, such as the value

assigned by an independent real estate appraiser.
e Beginning Date of Minimum Use Period - Date the building is first occupied by a homeless

individual or family after the completed renovation.

e Use Restriction - Recorded Land Use Restriction required for all activities with a 10-Year
minimum period of use.

e  Minimum Period of Use -

o Major Rehabilitation
= 3-Year Minimum Use - Rehabilitation costs are less than 75 percent of the value of the
building before rehabilitation.

= 10-Year Minimum Use - Rehabilitation costs exceeds 75 percent of the value of the
building before rehabilitation.
o Conversion
= 3-Year Minimum Use - Rehabilitation costs are less than 75 percent of the value of the
building before rehabilitation.
= 10-Year Minimum Use - Conversion costs exceeds 75 percent of the value of the building
after conversion.
o Renovation other than Major Rehabilitation or Conversion

= 3-Year Minimum Use - All other cases of renovations.

Written Standards for the Provision of ESG 5 | Page



Shelter Operations

Eligible costs necessary for the operation of an emergency shelter include the following:
e Maintenance costs including minor or routine repairs

e Rent
e Security
e Fuel

e Equipment
e |nsurance
o Utilities

e Food

e Furnishings
e Supplies

Homelessness Prevention and Rapid Re-Housing Program Components

Type/Amount/Duration of Assistance:

The maximum amount of rental assistance provided under either the Homelessness Prevention or Rapid
Re-housing Programs shall be determined by the ESG provider and shall be reflective of the individual or
family’s need for assistance.

Rental assistance will end if and when other subsidy begins, such as Section 8 Housing Choice Voucher,
public housing, or project-based rental subsidy.

The Tampa Bay Information Network (TBIN) the County’s community-wide HMIS, will be utilized for all
ESG funded activities, to comply with the HUD’s data collection, management, and reporting standards
and used to collect client level data and data on the provision of housing and services to homeless
individuals and families and persons at-risk of homelessness and to ensure that there are no duplicated
services being provided.

Homelessness Prevention Program:

ESG providers may assist a program participant with short-term rental assistance, medium-term rental
assistance, payment of rental arrears, or any combination of this assistance. Should a Prevention
Program participant be required to relocate due to substandard housing, the participant is eligible for
types of assistance as provided under the Rapid Re-Housing Program.

Eligible Program Participants:

Individuals and families who qualify as at risk of homelessness, based on the “at risk of homelessness”
definition or who qualify as homeless based on paragraphs (2), (3), or (4) of the “homeless” definition
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found at 24 CFR 576.2 AND who have an annual household income below thirty percent (30%) of area
median income, as determined by HUD.

Types of Assistance:

e Short-Term Rental Assistance - Rent payments for an eligible housing unit located within Pinellas

County, excluding the City of St. Petersburg.
e Medium-Term Rental Assistance - Rent payments for an eligible housing unit located within

Pinellas County, excluding the City of St. Petersburg.

e Rental Arrears — Payment of past due rent payments necessary to allow participant to remain in
eligible housing.

e Case Management - Assessment, arrangement, coordination and monitoring of participants

individualized services to facilitate housing stability while residing in permanent housing or
assist in overcoming immediate barriers to obtaining housing.

Duration of Assistance:

ESG providers may assist a program participant with up to 12 months of rental assistance, for any
individual type or any combination of types of assistance, during any 3-year period.

e Short-Term Rental Assistance - Rent payments of up to 3 months of rent.

e Medium-Term Rental Assistance - Rent payments of more than 3 months of rent, but no more

than 12 months of rent (including payment of any rental arrears).
o Program participant’s eligibility and the types and amounts of assistance needed must be re-
evaluated not less than once every 3 months.
e Rental Arrears - One-time payment of up to 6 months of rent in arrears, including any late fees
on those arrears.
e (Case Management -

o Cannot exceed 30 days during the period the participant is seeking permanent housing.

o Must occur not less than once per month during the period program participant receives
assistance.

o Must include the development of an individualized service plan to assist program participant
to retain permanent housing after assistance ends.

o Must include follow-up with participant three and six months after participant exits
program.

Participants who exit the program prior to receiving the maximum 12 months of assistance, may re-

enter the program and receive additional assistance, up to a total of 12 months, upon re-evaluation and
if it is determined that the program participant is in need of the additional assistance.
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Amount of Assistance:

ESG providers may assist Homelessness Prevention Program participants with up to $10,000 per
individual or family, during any 3-year period.

If it is determined, upon re-evaluation, that a participant who exits the program prior to receiving the
maximum duration of assistance, is eligible for additional assistance, the total of all assistance, during

any 3-year period, may not exceed the $10,000 per individual or family maximum.

Rapid Re-Housing Program:

ESG providers may assist a program participant with housing search and placement and short-term
rental assistance.

Eligible Program Participants:

Individuals and families who qualify as homeless under paragraph (1) of the “homeless” definition found
at 24 CFR 576.2 or who qualify as homeless under paragraph (4) of the “homeless” definition found and
24CFR 576.2 AND live in an emergency shelter or other place described in paragraph (1) of the
“homeless” definition.

Types of Assistance:

e Rental Application Fees - Housing application fee charged by the rental property owner to all
applicants.

e Security Deposit - Security deposit equal to no more than 2 months' rent.

e Last Month's Rent - If necessary to obtain housing for a program participant and paid with the

security deposit and the first month's rent. Last month’s rent must not exceed one month's rent
and must be included in calculating the program participant's total rental assistance.

e Utility Deposits - Standard utility deposits required by the utility company for all customers for
the following eligible utilities: gas, electric, water, and sewage. Past due balances required to
reconnect service shall be considered part of the utility deposit.

e Short-Term Rental Assistance - Rent payments for an eligible housing unit located within Pinellas

County, excluding the City of St. Petersburg.
e Medium-Term Rental Assistance - Rent payments for an eligible housing unit located within

Pinellas County, excluding the City of St. Petersburg.
e Case Management - Assessment, arrangement, coordination and monitoring of participants

individualized services to facilitate housing stability while residing in permanent housing or
assist in overcoming immediate barriers to obtaining housing.
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Duration of Assistance:

ESG providers may assist a program participant with up to 12 months of rental assistance, for any
individual type or any combination of types of assistance, during any 3-year period.

e Short-Term Rental Assistance - Rent payments of up to 3 months of rent.

e Medium-Term Rental Assistance - Rent payments of more than 3 months of rent, but no more

than 12 months of rent (including payment of any rental arrears).
e (Case Management -

o Cannot exceed 30 days during the period the participant is seeking permanent housing.

o Must occur not less than once per month during the period program participant receives
assistance.

o Must include the development of an individualized service plan to assist program participant
to retain permanent housing after assistance ends.

o Must include follow-up with participant three and six months after participant exits
program.

o Participants receiving assistance from a victim service provider may be exempted from
these requirements.

Participants who exit the program prior to receiving the maximum 12 months of assistance, may re-
enter the program and receive additional assistance, up to a total of 12 months, upon re-evaluation and

if it is determined that the program participant is in need of the additional assistance.

Amount of Assistance:

ESG providers may assist Homelessness Prevention Program participants up to $12,000 per
individual/family, during any 3-year period.

If it is determined, upon re-evaluation, that a participant who exits the program prior to receiving the
maximum duration of assistance, is eligible for additional assistance, the total of all assistance, during
any 3-year period, may not exceed the $10,000 per individual or family maximum.

Definitions

At risk of homelessness means:
(1) An individual or family who:

(i) Hasan annual income below 30 percent of median family income for the area, as
determined by HUD;

(ii) Does not have sufficient resources or support networks, e.g., family, friends, faith-based or
other social networks, immediately available to prevent them from moving to an emergency
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shelter or another place described in paragraph (1) of the “homeless” definition in this
section; and

(iii) Meets one of the following conditions:

(A) Has moved because of economic reasons two or more times during the 60 days
immediately preceding the application for homelessness prevention assistance;

(B) Is living in the home of another because of economic hardship;

(C) Has been notified in writing that their right to occupy their current housing or living
situation will be terminated within 21 days after the date of application for assistance;

(D) Lives in a hotel or motel and the cost of the hotel or motel stay is not paid by charitable
organizations or by Federal, State, or local government programs for low-income
individuals;

(E) Lives in a single-room occupancy or efficiency apartment unit in which there reside
more than two persons or lives in a larger housing unit in which there reside more than
1.5 persons reside per room, as defined by the U.S. Census Bureau;

(F) Is exiting a publicly funded institution, or system of care (such as a health-care facility, a
mental health facility, foster care or other youth facility, or correction program or
institution); or

(G) Otherwise lives in housing that has characteristics associated with instability and an
increased risk of homelessness, as identified in the recipient's approved consolidated
plan;

(2) A child or youth who does not qualify as “homeless” under this section, but qualifies as
“homeless” under section 387(3) of the Runaway and Homeless Youth Act (42 U.S.C. 5732a(3)),
section 637(11) of the Head Start Act (42 U.S.C. 9832(11)), section 41403(6) of the Violence
Against Women Act of 1994 (42 U.S.C. 14043e-2(6)), section 330(h)(5)(A) of the Public Health
Service Act (42 U.S.C. 254b(h)(5)(A)), section 3(m) of the Food and Nutrition Act of 2008 (7
U.S.C. 2012(m)), or section 17(b)(15) of the Child Nutrition Act of 1966 (42 U.S.C. 1786(b)(15));
or

(3) A child or youth who does not qualify as “homeless” under this section, but qualifies as
“homeless” under section 725(2) of the McKinney-Vento Homeless Assistance Act (42 U.S.C.
11434a(2)), and the parent(s) or guardian(s) of that child or youth if living with her or him.

Homeless means:

(1) Anindividual or family who will imminently lose their primary nighttime residence, provided
that:
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(i) The primary nighttime residence will be lost within 14 days of the date of application for
homeless assistance;

(ii) No subsequent residence has been identified; and

(iii) The individual or family lacks the resources or support networks, e.g., family, friends, faith-
based or other social networks, needed to obtain other permanent housing;

(2) Unaccompanied youth under 25 years of age, or families with children and youth, who do not
otherwise qualify as homeless under this definition, but who:

(i) Are defined as homeless under section 387 of the Runaway and Homeless Youth Act (42
U.S.C. 5732a), section 637 of the Head Start Act (42 U.S.C. 9832), section 41403 of the
Violence Against Women Act of 1994 (42 U.S.C. 14043e-2), section 330(h) of the Public
Health Service Act (42 U.S.C. 254b(h)), section 3 of the Food and Nutrition Act of 2008 (7
U.S.C. 2012), section 17(b) of the Child Nutrition Act of 1966 (42 U.S.C. 1786(b)) or section
725 of the McKinney-Vento Homeless Assistance Act (42 U.S.C. 11434a);

(ii) Have not had a lease, ownership interest, or occupancy agreement in permanent housing at
any time during the 60 days immediately preceding the date of application for homeless
assistance;

(iii) Have experienced persistent instability as measured by two moves or more during the 60-
day period immediately preceding the date of applying for homeless assistance; and

(iv) Can be expected to continue in such status for an extended period of time because of
chronic disabilities, chronic physical health or mental health conditions, substance addiction,
histories of domestic violence or childhood abuse (including neglect), the presence of a child
or youth with a disability, or two or more barriers to employment, which include the lack of
a high school degree or General Education Development (GED), illiteracy, low English
proficiency, a history of incarceration or detention for criminal activity, and a history of
unstable employment; or

(4) Any individual or family who:

(i) Isfleeing, or is attempting to flee, domestic violence, dating violence, sexual assault,
stalking, or other dangerous or life-threatening conditions that relate to violence against the
individual or a family member, including a child, that has either taken place within the
individual's or family's primary nighttime residence or has made the individual or family
afraid to return to their primary nighttime residence;

(ii) Has no other residence; and

(iii) Lacks the resources or support networks, e.g., family, friends, faith-based or other social
networks, to obtain other permanent housing.

Continuum of Care

Pinellas County consults with members of the Continuum of Care for the area and is a member of the
Homeless Leadership Board through the Pinellas County Health and Community Services Department.
The Homeless Leadership Board, made up of elected officials and community leaders, drafted Opening
Doors of Opportunity: A 10-Year Plan to End Homelessness in Pinellas County, to establish the
groundwork for guiding Pinellas County in their efforts to end homelessness.

Written Standards for the Provision of ESG 11 | Page



The Consortium supports the Homeless Leadership Board and the priorities of Pinellas County match
those of the Continuum of Care and the 10-Year Plan to End Homelessness.

The Continuum of Care Strategic Planning objectives include:

Creation of new permanent housing beds for chronically homeless through conversion of
transitional housing beds to permanent supportive housing.

Increase the percentage of homeless persons that are successful in staying in permanent
housing over six months.

Increase the percentage of persons employed at program exit to a success rate of 20 percent.
Decrease the number of homeless households with children.

Facilitate access to essential services needed to obtain mainstream services.

The Homeless Leadership Board convenes meetings with representatives from the City of St. Petersburg,
Pinellas County, the City of Clearwater and homeless service providers in an effort to enhance
opportunities to collaborate to better serve the homeless and at risk populations in Pinellas County.

Written Standards for the Provision of ESG 12 | Page



ATTACHMENT G

SF-424s
AND
CERTIFICATIONS



OMB Number: 4040-0004
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application; * If Revision, select appropriate letter(s):

D Preapplication New l
X Application [] Continuation * Other (Specify):

[ | Changed/Corrected Application | [ | Revision L '

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

‘ ' lE—lG—UC—lZ—OOOS

State Use Only:

6. Date Received by State: I:l 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

*a. Legal Name: |Pinellas County l

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:

59-6000800 | L0552002160000

d. Address:

* Street1: [315 Court Street |

Strest2: L |

* City: Iclearwater —I
County/Parish: [ I

* State: | FL: Florida 1

Province: | |

* Country: l USA: UNITED STATES ]

* Zip / Postal Code: [33756-5139 ]

e. Organizational Unit:

Department Name: Division Name:

Planning Department ] |Community Dev. & Planning

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: I I * First Name: ‘Cheryl |

Middle Name: 1c011er j

* Last Name: ’Reed I

Suffix: ‘ I

Title: IGrants Manager

Organizational Affiliation:

| ]

* Telephone Number: [727-464-8234 Fax Number: [727-464-8254 —’

* Email; lcreed@pinellascounty.Org |




Application for Federal Assistance SF-424

* 9, Type of Applicant 1: Select Applicant Type:

[B : County Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|US Department of Housing and Urban Development

11. Catalog of Federal Domestic Assistance Number:

|14-218

CFDA Title:

Community Development Block Grants/Entitlement Grants

*12. Funding Opportunity Number:

FR-6000-N-01

* Title:

General Section

13. Competition Identification Number:

L

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

l | Add Attachment 1 ‘ Delete Attachment H View Attachment

*15. Descriptive Title of Applicant’s Project:

CDBG: acquisition, public facilities and improvements, demolition and clearance, code enforcement,
housing rehabilitation, homeownership assistance, and public services.

Attach supporting documents as specified in agency instructions.

Add Attachments ] , Delete Attachmenis ] ’ View Attachmeris J




Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant FL0O910 * b. Program/Project

Attach an additional list of Program/Project Congressional Districts if needed.

| | Add Attachment i | Delete Attachment H Viaw Attachment ]

17. Proposed Project:

*a. Start Date: [10/01/2016 *b. End Date:

18. Estimated Funding ($):

*a. Federal [ 2,475,418.00

* b. Applicant

* e. Other
*f. Program Income 700,000.00
*g. TOTAL | 3,175,418.0&

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

[:| a. This application was made available to the State under the Executive Order 12372 Process for review on l:
[ ] b. Program is subject to E.O. 12372 but has not been selected by the State for review.

[ZI ¢. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

[]Yes <] No

If "Yes", provide explanation and attach
| | ’ Add Attachmeni i ' Delete Attachment i ' View Attachment

21. "By signing this application, | certify (1) to the statements contained in the list of certifications* and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

[X] ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
spegcific instructions.

Authorized Representative:

Prefix: er_ l * First Name: 1Char1ie —|

Middle Name: [ |

* Last Name: |Jlstice ’

Suffix: I |
* Title: i et T
ftle: lChalrman, Board of County Commissioners B O w] L
* Telephone Number: |727-464-3377 JFaXNUmﬁer |727-464‘—'3b§‘2,, ". —l

* Email: chustice@pinellascounty.org . B . ’

¥ ol = _— r—= o
* Qi : - ] [ 5 N ,}.-r PRl p "y .
Signature of Authorized Representative: %J\/ ( . :: ,.) D E N | k Date Signed: Eﬂ.
A i |

A“aa«";ﬁ: REN BUIKE BLERK 7, . ...

- ) b L] "‘f"n Tt . Y

By._Jjlusen~]7 AT TS county
Deputy Clerk




OMB Number: 4040-0004
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
|:| Preapplication @ New

[X] Application [ ] Continuation * Other (Specify):

[ ] changed/Corrected Application | [ ] Revision L

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

| ' B;l6—DC—12—0217

State Use Only:

6. Date Received by State: |:‘ 7. State Application Identifier: '

8. APPLICANT INFORMATION:

*a. Legal Name: IPinellas County

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:

59-6000800 I ‘0552002160000

d. Address:

* Streett: |315 Court Street

Street2: ’

* City: ‘Clearwater '

County/Parish; l J

* State: | FL: Florida

|

Province: |

* Country: | USA: UNITED STATES

|

* Zip / Postal Code: |33756—5139 I

e. Organizational Unit:

Department Name: Division Name:

If’lanning Department —I lCommunity Dev. & Planning

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: | —| * First Name: |Cheryl

Middie Name: |Coller |

* Last Name: |Reed

Suffix: | [

Title: |Grants Manager

Organizational Affiliation:

[

* Telephone Number: |727-464-8234 Fax Number: |727-464-8254

* Email: |creed@pine1 lascounty.org




Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

|B: County Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

[

* Other (specify):

*10. Name of Federal Agency:

IUS Department of Housing and Urban Development

11. Catalog of Federal Domestic Assistance Number:

|E~239

CFDA Title:

HOME Investment Partnerships Program

*12. Funding Opportunity Number:

FR-6000-N-01

* Title:

General Section

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

l [ Add Attachment i ‘ Delete Attachment H View Attachment

*15. Descriptive Title of Applicant's Project:

HOME: housing rehabilitation and construction, acquisition, and direct homeownership assistance.

Attach supporting documents as specified in agency instructions.

Add Attachments | | Delete Attachmentﬂ ’ View Attachmenis




Application for Federal Assistance SF-424

16. Congressional Districts Of:

Attach an additional list of Program/Project Congressional Districts if needed.

] l Add Attachment I ‘ Delete Attachment H View Attachment ]

17. Proposed Project:

*

[y

18. Estimated Funding ($):

©

Federal ~srerss8e-06] 1,051,266.00
* b. Applicant

*e. Other
*f. Program Income r 600,000.00
*g. TOTAL f -1—,—&4—5:@9@-.—90{ 1,651,266.00

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:[ a. This application was made available to the State under the Executive Order 12372 Process for review on I:j

|:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.
& ¢. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes,” provide explanation in attachment.)

[]Yes X No

If"Yes", provide explanation and attach
l l ‘ Add Attachrment ] ) Delate Attachment l ] View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

X * I AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: ‘Mr. . ' * First Name: lcharlie J
Middle Name: | |

* Last Name: ’Justice J
Suffix: 1 |

* Titla- - NRMT

Title: lChairman, Board of County Commissioners ST I ' by,
* Telephone Number: [727—464—3377 . Fax Nuhbeﬁ‘lzgyzaéézgezz 1, .'ii;

* Email: |cjustice@pinellascounty.org /] " 7 AR

£ 1 f i 2

* Signature of Authorized Representative:




OMB Number: 4040-0004
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission:
[:l Preapplication @ New
[X] Application
|:| Changed/Corrected Application [:l Revision

* 2. Type of Application:

[ ] Continuation

* If Revision, select appropriate letter(s):

* Other (Specify):

* 3. Date Received:

4. Applicant Identifier:

5a. Federal Entity Identifier:

5b. Federal Award Identifier:

|E—16—UC—12—0018

State Use Only:

6. Date Received by State: I:l 7. State Application Identifier: |

8. APPLICANT INFORMATION:

* a. Legal Name: IPinellas County

* b. Employer/Taxpayer Identification Number (EIN/TIN):

* ¢. Organizational DUNS:

59-6000800

|055200216000O

d. Address:

* Street1: |315 Court Street

Street2: l

* City: ‘Clearwater

County/Parish: ’

* State: l

FL: Florida

Province: |

* Country: |

USA: UNITED STATES

* Zip / Postal Code: |33 756-5139

e. Organizational Unit:

Department Name:

Division Name:

Planning Department

Igommunity Dev. & Planning

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: I |

* First Name:

ICheryl

Middle Name: ICOller

* Last Name: IReed

Suffix: l |

Title: IE:ants Manager

Organizational Affiliation:

* Telephone Number: |727-464-8232

Fax Number: [727-464-8254

* Email: |creed@pinellascounty .org




Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

|B : County Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|US Department of Housing and Urban Development

11. Catalog of Federal Domestic Assistance Number:

|l4—231

CFDA Title:

Emergency Solutions Grant

*12. Funding Opportunity Number:

FR-6000-N-01

* Title:

General Section

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

| 1 Add Attachment ‘ ‘ Delste Attachment H View Attachment

*15. Descriptive Title of Applicant's Project:

ESG: homelessness prevention, rapid re-housing, emergency shelter, and data cocllection {(HMIS).

Attach supporting documents as specified in agency instructions.

Add Attachments ! | Delete Attachments 1 | View Attachments




Application for Federal Assistance SF-424

16. Congressional Districts Of:

* 2. Applcan *b. Program/Proec

Attach an additional list of Program/Project Congressional Districts if needed.

| ‘ Add Attachment J ’ Deleie Attachment ! ' View Attachment ]

17. Proposed Project:

*

-

18. Estimated Funding ($):

* a. Federal I 216,740.00

* b. Applicant

*{. Program Income

*g. TOTAL 216,740.00

*19, Is Application Subject to Review By State Under Executive Order 12372 Process?

D a. This application was made available to the State under the Executive Order 12372 Process for review on I:I
[:I b. Program is subject to E.O. 12372 but has not been selected by the State for review.

¢. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

[]Yes B No

If"Yes", provide explanation and attach
| I ‘ Add Attachment ] ‘ Delete Attachmerit ] j View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances* and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

X ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: er. [ * First Name: ‘charlie J

Middle Name: | I

* Last Name: Ljustice |

Suffix: | I

* Title: |Chairman, Board of County Commissioners

* Telephone Number: |727 -464-3377

* Email: chustice@pinellascounty.org oo D I

N
LD

N
x
2

* Signature of Authorized Representative:

ATTERT KEN /Eﬁﬁx "} CLERK RS
’ Deputy Clerk ‘




CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan
regulations, the jurisdiction certifies that:

Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take
appropriate actions to overcome the effects of any impediments identified through that analysis, and
maintain records reflecting that analysis and actions in this regard.

Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
as amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a
residential antidisplacement and relocation assistance plan required under section 104(d) of the Housing
and Community Development Act of 1974, as amended, in connection with any activity assisted with
funding under the CDBG or HOME programs.

Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement;

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and
submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its
instructions; and

3. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents for all subawards at all tiers (including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall
certify and disclose accordingly.

Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as
applicable) and the jurisdiction possesses the legal authority to carry out the programs for which it is
seeking funding, in accordance with applicable HUD regulations.

Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and
HOPWA funds are consistent with the strategic plan.

Section 3 -- It will comply with section 3 of the Housmg and Urban Development Act of 1968, and

implementing regulations at 24 CFR Part 135. ~~ ..+3
YRKE, CLERK
/ /ff[ NS

bl D gl AT

Slgnature/Aqlthonzed Official ]?at:e_ :_- - / Z Deputy O e?(/
DS

Chairman, Pinellas County Board of County Comrmssxoners
Title Yoo

\\\\\\



Specific CDBG Certifications

The Entitlement Community certifies that:

Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.

Community Development Plan -- Its consolidated housing and community development plan identifies
community development and housing needs and specifies both short-term and long-term community
development objectives that provide decent housing, expand economic opportunities primarily for
persons of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570)

Following a Plan -- It is following a current consolidated plan (or Comprehensive Housing Affordability
Strategy) that has been approved by HUD.

Use of Funds -- It has complied with the following criteria:

1.

Maximum Feasible Priority. With respect to activities expected to be assisted with CDBG funds,

it certifies that it has developed its Action Plan so as to give maximum feasible priority to
activities which benefit low and moderate income families or aid in the prevention or elimination
of slums or blight. The Action Plan may also include activities which the grantee certifies are
designed to meet other community development needs having a particular urgency because
existing conditions pose a serious and immediate threat to the health or welfare of the
community, and other financial resources are not available);

Overall Benefit. The aggregate use of CDBG funds including section 108 guaranteed loans

during program year(s) 2016 , (a period specified by the grantee consisting of one,
two, or three specific consecutive program years), shall principally benefit persons of low and
moderate income in a manner that ensures that at least 70 percent of the amount is expended
for activities that benefit such persons during the designated period;

Special Assessments. It will not attempt to recover any capital costs of public improvements

assisted with CDBG funds including Section 108 loan guaranteed funds by assessing any amount
against properties owned and occupied by persons of low and moderate income, including any fee
charged or assessment made as a condition of obtaining access to such public improvements.

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to
the capital costs of public improvements (assisted in part with CDBG funds) financed from
other revenue sources, an assessment or charge may be made against the property with respect
to the public improvements financed by a source other than CDBG funds.

The jurisdiction will not attempt to recover any capital costs of public improvements assisted
with CDBG funds, including Section 108, unless CDBG funds are used to pay the proportion of
fee or assessment attributable to the capital costs of public improvements financed from other
revenue sources. In this case, an assessment or charge may be made against the property with
respect to the public improvements financed by a source other than CDBG funds. Also, in the
case of properties owned and occupied by moderate-income (not low-income) families, an
assessment or charge may be made against the property for public improvements financed by a
source other than CDBG funds if the jurisdiction certifies that it lacks CDBG funds to cover the
assessment,

Excessive Force -- It has adopted and is enforcing:

1.

A policy prohibiting the use of excessive force by law enforcement agencies within its



jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance to or
exit from a facility or location which is the subject of such non-violent civil rights
demonstrations within its jurisdiction;

Compliance With Anti-discrimination laws - The grant will be conducted and administered in

conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC
3601-3619), and implementing regulations.

Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of 24
CFR Part 35, subparts A, B, J, K and R;

Compliance with Laws - It will comply with applicable laws.

ford  grip

Signature/Auth&rlzed Official Date

Chairman, Pinellas County Board of County Commissioners

Title

ATT A : KEAN LERK
By /At wm@ /4 o
. 1 Deputy Clerk
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Specific HOME Certifications

The HOME participating jurisdiction certifies that:

Tenant Based Rental Assistance -- If the participating jurisdiction intends to provide tenant-based
rental assistance:

The use of HOME funds for tenant-based rental assistance is an essential element of the
participating jurisdiction's consolidated plan for expanding the supply, affordability, and
availability of decent, safe, sanitary, and affordable housing.

Eligible Activities and Costs -- it is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR § 92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in § 92.214.

Appropriate Financial Assistance -- before committing any funds to a project, it will evaluate the
project in accordance with the guidelines that it adopts for this purpose and will not invest any more
HOME funds in combination with other Federal assistance than is necessary to provide affordable

housing;

W\ 0

Signaturé@.lthorized Official Date

Chairman, Pinellas County Board of County Commissioners

Title
ATTEST: KEN
\\\\\ By___“ é;i’\’ B A)K;?LERK
AR YN (-

g i Deput§/ Clerk




ESG Certifications
The Emergency Solutions Grants Program Recipient certifies that:

Major rehabilitation/conversion — If an emergency shelter’s rehabilitation costs exceed 75
percent of the value of the building before rehabilitation, the jurisdiction will maintain the
building as a shelter for homeless individuals and families for a minimum of 10 years after the
date the building is first occupied by a homeless individual or family after the completed
rehabilitation. If the cost to convert a building into an emergency shelter exceeds 75 percent of
the value of the building after conversion, the jurisdiction will maintain the building as a shelter
for homeless individuals and families for a minimum of 10 years after the date the building is
first occupied by a homeless individual or family after the completed conversion. In all other
cases where ESG funds are used for renovation, the jurisdiction will maintain the building as a
shelter for homeless individuals and families for a minimum of 3 years after the date the building
is first occupied by a homeless individual or family after the completed renovation.

Essential Services and Operating Costs — In the case of assistance involving shelter operations
or essential services related to street outreach or emergency shelter, the jurisdiction will provide
services or shelter to homeless individuals and families for the period during which the ESG
assistance is provided, without regard to a particular site or structure, so long the jurisdiction
serves the same type of persons (e.g., families with children, unaccompanied youth, disabled
individuals, or victims of domestic violence) or persons in the same geographic area.

Renovation — Any renovation carried out with ESG assistance shall be sufficient to ensure
that the building involved is safe and sanitary.

Supportive Services — The jurisdiction will assist homeless individuals in obtaining permanent

housing, appropriate supportive services ( including medical and mental health treatment, victim
services, counseling, supervision, and other services essential for achieving independent living),
and other Federal State, local, and private assistance available for such individuals.

Matching Funds — The jurisdiction will obtain matching amounts required under 24 CFR
576.201.

Confidentiality — The jurisdiction has established and is implementing procedures to ensure
the confidentiality of records pertaining to any individual provided family violence prevention
or treatment services under any project assisted under the ESG program, including protection
against the release of the address or location of any family violence shelter project, except with
the written authorization of the person responsible for the operation of that shelter.

Homeless Persons Involvement — To the maximum extent practicable, the jurisdiction will
involve, through employment, volunteer services, or otherwise, homeless individuals and
families in constructing, renovating, maintaining, and operating facilities assisted under the ESG
program, in providing services assisted under the ESG program, and in providing services for
occupants of facilities assisted under the program.

Consolidated Plan — All activities the jurisdiction undertakes with assistance under ESG
are consistent with the jurisdiction’s consolidated plan.

Discharge Policy — The jurisdiction will establish and implement, to the maximum extent
practicable and where appropriate policies and protocols for the discharge of persons from



publicly funded institutions or systems of care (such as health care facilities, mental health
facilities, foster care or other youth facilities, or correction programs and institutions) in order
to prevent this discharge from immediately resulting in homelessness for these persons.

(s 69| b

Signature/Authdgiged Official Date

Chairman, Pinellas County Board of County Commissioners

Title
ATTESE/KEN BUBRE, CLERK

P AP P
i "DeputyrClerk
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APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING:

A. Lobbying Certification

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by section 1352, title 31,
U.S. Code. Any person who fails to file the required certification shall be subject to a
civil penalty of not less than $10,000 and not more than $100,000 for each such failure.
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