
  

M E M O R A N D U M 
 
 
TO:   Members, Pinellas County Charter Review Commission – 
 

Honorable Jim Sebesta 
Honorable James Coats 
Honorable John Bryan 
Honorable Susan Latvala 
Alan Bomstein  
Karen Burns 
Katie Cole 
Ricardo Davis 
Robert C. Decker 
George Jirotka 
Roy Harrell 
Louis Kwall 
Roger Wilson 

 
FROM: Kurt Spitzer 
 
DATE: May 21, 2005 
 
RE:  Update on Government Services Study 
 
 
During your meetings of April 18th and May 3rd there was considerable discussion concerning 
the scope of the Government Services Improvement Study, which MGT of America has been 
engaged to undertake.  The purpose of this Memorandum is to provide you with an update on the 
status of the MGT study.    
 
To summarize your recent actions, the CRC first began to actively discuss the possibility of 
engaging MGT to update the 1992 study during your meeting of March 7, 2005.  After 
authorization was obtained during your meeting of March 22nd, the Board of County 
Commissioners subsequently approved a contract on April 5th.  The April 5th contract is to update 
the 1992 study at a price of $147,940. 
 
On April 18th Steve Humphrey and I met with representatives of the Fire Chiefs association and 
Firefighters union to discuss the April 5th scope and perceived flaws in the 1992 study.  Later 
that day, those representatives also addressed the CRC during its evening meeting on the subject 
of the scope of services.  There were numerous suggestions made, most of which added tasks to 
the scope. 
 
Your decision to revise the scope of the study also occurred during your April 18th meeting.  You 
voted to include only building and fire services in the examination but with the intent of being 
able to obtain a greater level of detail as relates to fire services.  Since that time, the draft scope  
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of services has undergone several revisions in an effort to accommodate suggestions made by 
both the Fire Chiefs and county staff.  Its most recent cost estimate is $170,000.  
 
A meeting of myself, Steve Humphrey, county staff and Fire Chiefs was held on May 19th.  A 
consensus was not reached on the expanded scope, primarily (although not exclusively) for the 
following reasons:  
 
• The Fire Chiefs believe that if a study of fire services is to be undertaken, it should be a full-

blown, very comprehensive study.  County staff believes that the county would not be willing 
to fund such an endeavor. 

 
• Both county staff and the Fire Chiefs believe that actual implementation is unlikely 

concerning those types of study recommendations which would require subsequent 
legislative action or legislative action and a “dual vote”.    

 
However, there was agreement on modifying the scope to examine issues related to water supply 
for fire protection, such as hydrant location, inspection, water flow, and specialized team 
response, such as technical resource, hazardous materials, marine rescue, etc.  While such topics 
may have merit, they are not directly related to the work of the CRC and they are not the types of 
studies that will likely result in significant efficiencies being realized.   
 
Thus, a consensus on the scope has not been reached but there is an existing contract with MGT.   
A spreadsheet is attached that describes the general options available to you.   
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Government Services Improvement Study 
 
 

Subject Description Status Cost 
1. General Update General update of 1991-92 Study.  

Examines Fire, Police, Building, 
Water/Sewer and Library services.   

Contract signed April 5th.  MGT has 
assembled project team and initiated 
general information gathering but limited 
those activities to Building and Fire 
Services, in reaction to CRC’s expressed 
intent to only examine those program 
areas. 

$147,940.  Approved by BCC. 

    
2. Building and Expanded Fire Continues update of Building Services.  

Deletes Police, Water/Sewer and Library 
services.  In response to requests from fire 
officials and than county staff, 
significantly increases the depth and 
breadth of the Fire services.   

CRC directed staff to examine fire 
official’s request, meet with interested 
parties to see if consensus could be 
reached and determine if expanded fire 
scope could be accomplished within 
$147,940 as approved by BCC.  Awaiting 
direction from CRC.  

Initial estimate for expanded scope was 
$182,500.  Cost for subsequent revision 
deleting two tasks and modifying one is 
$170,000.   

    
3. Building and Limited Fire (Water 

Supply and Specialized Response 
Only) 

Continues update of Building Services.  
Examines only two areas of fires services: 
Water/Hydrants (supply, inspections, 
water flow, availability, etc.) and 
Specialized Response (Technical Rescue, 
Haz Mat, Marine Response, etc.) 

During meeting of May 19th, general 
consensus of fire officials and county staff 
was to not proceed with expanded fire 
study but to examine water supply and 
special services in depth.  Awaiting 
direction from CRC.      

To be determined. 

    
4. Building and Modified Fire Continue Building services examination.  

Continue with fire services study as 
described in #2 but delete tasks so that cost 
is within amount approved by BCC.  

Awaiting direction from CRC. $147,940. 

 








