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Mayor

April 5,2005

Mr. Kurt Spitzer, CRC Consultant
719 East Park Avenue
Tallahassee, FL. 32301

Dear Mr. Spitzer:

I am in receipt of your email sent March 24, 2005 regarding the Pinellas County Charter Review
Commission MGT Efficiency Study. Although the City of Belleair Beach, FL is not a direct participant in
this endeavor, I do appreciate being given the opportunity to express some thoughts. I understand the cost
of the MGT Study will be in the neighborhood of $150,000. It seems to me that a RFP process should be
issued for this undertaking and each proposer should identify the methodology and approach they would use
to provide the CRC with the types of information it is seeking. Iwould suspect that the previous MGT
Efficiency Study, first undertaken approximately 13 years ago and therefore representing a picture of
conditions that existed at that moment in time, would probably have insufficient value other than historical
interest, to justify waiving the competitive negotiations process. Finally, there would appear to be issues
with the potential for impacting City operations. Therefore, a clearer role for obtaining input from the
various city managers/administrators needs to be identified.

Sincerely,

s
Vg

Rudy Davis, Mayor
City of Belleair Beach, FL.

cc: Board of County Commissioners



