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Good Afternoon Kurt, 
  
Per our discussions, we have gone back and thoroughly reviewed our original final report, Pinellas County 
Government Services Improvement Study , dated February 13, 1992.  We think we can do an update study fairly 
quickly if we focus our efforts on the Service Areas that showed potential net cost savings:  

l Building/Zoning/Planning & Code Enforcement ($2,350,400);  
l Fire Services ($6,563,010);  
l Emergency Medical Services ($1,046,757);  
l General Administrative Services ($1,673,911); and  
l Police Protection ($8,765,000). 

We would review these Service Areas to determined the validity of the recommendations and associated value as of 
today.  We could probably do everything for about $68,000; or about $12,000 - $15,000 for each area that showed 
cost savings. Law enforcement will cost a little more.  There were no cost savings for Water/Sewer and Library 
Services, therefore, we would not conduct study update activities in these areas.  
  
If we are able to start within the next two weeks, we would be able to conduct and complete the study over a 90 day 
period.  Let me know how you want to proceed and we will line up resources accordingly.  Please advise if you have 
any questions or need additional information. 
  
Thanks, 
  
Stephen F. Humphrey, Jr.  
Senior Partner 
MGT of America, Inc. 
  
2123 Centre Pointe Boulevard 
Tallahassee, FL 32308 
850/386-3191 
  
steve@MGTofAmerica.com 
www.MGTofAmerica.com 
  
  


