
Fiscal Year 2010-2011 

Budget Presentation



Introduction

• Change

• Adaptability

• Proactive Approach

– Cheaper

– Faster

– Better



Budget Reductions
• Reduced budget 25% over past  4 years, nearly $7 million

• Reduced budget before property values fell



Unique Challenges

• Implemented NEW driver 

license requirements (REAL ID) 

January 1, 2010

• Challenge for the public, 

close to 40% required second 

visit in January, now down to 

20%



Public Outreach & Education
• Newsletters & Magazines 

City of Clearwater, Pinellas PEN, 

Safety Harbor & other municipalities

• TV public service announcements

• Community newspapers

• Utility bills – Pinellas County & City 

of Clearwater

• Calls to Pinellas residents – Sheriff’s 

reverse 911 system

• Speaking engagements



More Driver License Information

• Statewide transfer of driver license services to Tax 

Collectors by 2015

• Driver license “recovery costs”
– Developed a methodology for the state on time spent processing driver 

license transactions

• 70,000 – 90,000 more walk-in customers annually



Strategic Organizational Changes

• Reorganizing staff and departments

• Flattening the top of the organization through 
attrition and position eliminations 

• Redefining responsibilities

• Matching staff with needs

• Continue to do more work with less staff

• 250 employees in 2001 – before driver licenses

• 261 currently – now issuing driver licenses to more 
than 300,000 walk-in customers annually

• Reorganizing staff and departments

• Flattening the top of the organization through 
attrition and position eliminations 

• Redefining responsibilities

• Matching staff with needs

• Continue to do more work with less staff

• 250 employees in 2001 – before driver licenses

• 261 currently – now issuing driver licenses to more 
than 300,000 walk-in customers annually



Business & Branch Support Services

• Dismantling traditional “IT”
Department

• Reduced staff

• No longer limited to support - more 
active in customer service

•• Staff embedded within business Staff embedded within business 
unitsunits



Closing 501 Office
(Downtown St. Petersburg)

• August 2010

• Re-allocating staff to 
areas of greater need

• Better use of resources

• Notifying the public 



Processing Operations Center

Formerly e-Service Center

• Refocusing its scope

• Utilizing high-speed 
equipment 

• Exploring billing and 
collections for other  
departments



Tourist Development

• Leveraging technology to improve 

revenue collections

• TouristExpress

Online self-service portal 

for paying TD taxes 

• Faster, more timely payments

• 2,500 TD accounts

Goal for TouristExpress enrollment: 75%

• Saves costs – mailing tax returns, envelopes and postage

• Reduced TD tax administrative fee



Delinquent Real Estate Accounts



Pinellas County Bankruptcies



Applications for Tax Deeds



Tax Certificate Sale 



Tax Certificate Comparison



Thank You

Diane Nelson, CFC
Pinellas County Tax Collector


