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FY09 Budget ImpactsFY09 Budget Impacts

Overall impact to the FY09 General 
Fund budget estimated at $55M in last 
budget update

Targets allocated proportionately between 
BCC departments and Constitutionals & 
Independents

Overall impact to the FY09 General 
Fund budget estimated at $55M in last 
budget update

Targets allocated proportionately between 
BCC departments and Constitutionals & 
Independents

BCC Depts. 45% $25M
Const. & Indep. 55% $30M
Total 100% $55M
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FY08 Expenditure TargetFY08 Expenditure Target

FY08 Target = 97% of budget or less

BCC/County Admin =    95.7% of budget

Independents = 95.5% of budget

Constitutionals =           96.1% of budget            
(excluding Sheriff - tbd)
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FY09 Reduction TargetsFY09 Reduction Targets

Target
Reduction

Target   
Met Variance

BCC / County Admin. $25M Yes -

Independents $1M No ($50K)

Constitutionals $29M No ($17.2M)
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FY09 Targets: 
Constitutionals 
FY09 Targets: 

Constitutionals
Agency Variance

Sheriff ($16,577,470)
Property Appraiser ($572,940)
Clerk of the Circuit Court ($82,860)
Tax Collector ($50,310)
Public Defender ($34,800)
State Attorney $0
Supervisor of Elections $600
Judiciary $90,190

Total Variance ($17,227,590)
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FY09 Position ReductionsFY09 Position Reductions

Proposed reductions include 326 
position deletions
Proposed reductions include 326 
position deletions

Permanent Full-Time Positions Classified Exempt Total

BCC / County Admin. 171 25 196
Independents 14 15 29
Constitutionals 101

Total 326
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CommunicationsCommunications

Program
Classificati 

on Description Impact $ FTE 

PROGRAM CHANGES                      

Planning, Events 
Support, 
Advertising

Other

Reduction of Marketing budget ($239K). 

The reduction of $239K in marketing funds 
reduces the ability to attract citizens and 
visitors to county destinations, assets, and 
events through advertising. 

$239,140 -

Volunteer 
Services

Other

Eliminate Volunteer Services Manager 
Position ($72K).

The Volunteer Services program is able to 
absorb this reduction with minimal impact.  
This function will be transferred to Personnel in 
FY09 and the remaining two positions will be 
eliminated and the workload redistributed to 
existing staff within Personnel.

$72,440 1.0 

ADMINISTRATIVE CHANGES

Television & 
Video; Marketing; 
Public 
Information; 
Administration

Eliminate three positions including one 
Media Manager ($92K), one Graphic Arts 
Manager ($67K), and one Communications 
Specialist ($59K).  Reduced capital as well 
as repair and maintenance for PCCTV 
television equipment ($35K).  Various other 
administrative support reductions ($119K).   

Elimination of the three positions will result in 
less support to departments for special 
projects and reduced activity in public 
information, education, and outreach.  
Television equipment replacements will be 
deferred.

$372,230 3.0 

$683,810 4.0 
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CommunicationsCommunications



99

Cultural Affairs FundingCultural Affairs Funding
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Marina Budget SummaryMarina Budget Summary
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Next StepsNext Steps

Budget Information Sessions 
May 22nd – Constitutionals:  Public 
Defender, State Attorney, Judiciary, Sheriff

June 5th – Constitutionals:  Supervisor of 
Elections, Tax Collector, Property Appraiser, 
Clerk of the Circuit Court

June 12th – Budget recap

July 15th: Tentative Budget to the Board

Budget Information Sessions 
May 22nd – Constitutionals:  Public 
Defender, State Attorney, Judiciary, Sheriff

June 5th – Constitutionals:  Supervisor of 
Elections, Tax Collector, Property Appraiser, 
Clerk of the Circuit Court

June 12th – Budget recap
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Next StepsNext Steps

TRIM notices mailed by Property 
Appraiser on August 18th

Public Hearings 
September 2nd

September 16th

September 16th: Budget Adoption

TRIM notices mailed by Property 
Appraiser on August 18th

Public Hearings 
September 2nd

September 16th

September 16th: Budget Adoption
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Heard
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