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Government Organization Chart

LEGEND

CITIZENS

COUNTY ATTORNEY
James L. Bennett 

BUSINESS TECHNOLOGY SERVICES

UNIFIED PERSONNEL SYSTEM

OFFICE OF HUMAN RIGHTS

TAX COLLECTORSHERIFF
STATE

ATTORNEY

COUNTY ADMINISTRATOR
Robert S. LaSala

CLERK OF THE
CIRCUIT COURT

PROPERTY
APPRAISER

SUPERVISOR
OF ELECTIONS

CIRCUIT &
COUNTY COURT

PUBLIC
DEFENDER

BOARD OF
COUNTY COMMISSIONERS

ASSISTANT
COUNTY ADMINISTRATOR

James Dates

OVERSIGHT
Public Safety Focus Area

Animal Services
Emergency Management
Justice & Consumer Services
Public Safety Services
• Emergency Communications
• EMS & Fire Administration

LIAISON
Criminal Justice Coordination
Employee Relations/ 
 Workplace Improvement
Fire Chiefs Association
Human Resources/UPS
Human Rights
Judiciary
Medical Examiner
Police Standards Council
Public Defender
Sheriff
State Attorney

ASSISTANT
COUNTY ADMINISTRATOR

CHIEF OF STAFF
Mark Woodard

OVERSIGHT
Effective Government 
 Focus Area
Environment, Recreation, 
 Open Space Focus Area
Strategic Plan

Agenda Coordination
Culture, Education & Leisure
• Cultural Affairs
• Extension
• Florida Botanical Gardens
• Heritage Village
• Parks & Recreation
Environmental Management
Fleet Management
Management and Budget
Real Estate Management
• STAR Center
Purchasing
Risk Management

LIAISON
Business Technology Services
Clerk of the Circuit Court
Cultural Program Contracts
Educational Facility Authority
Health Facility Authority
Palm Harbor Recreation District
Property Appraiser
Supervisor of Elections
Tax Collector

PUBLIC WORKS & 
TRANSPORTATION DIRECTOR

Peter J. Yauch, P.E.

OVERSIGHT
Redevelopment/Transportation 
 Focus Area

Airport
Building & Development 
 Review Services
Planning
Public Works

LIAISON
Board of Adjustment
MPO
PCCLB
PPC
PSTA
Redevelopment Coordination 
 Team
TBRPC

OVERSIGHT
Economic Focus Area
Health and Human Services
 Focus Area

ASSISTANT
COUNTY ADMINISTRATOR

Elithia Stanfield

Community Development
Convention & Visitors Bureau
Economic Development
Health and Human Services
• Veterans Services
Intergovernmental Relations

LIAISON
Feather Sound Community 
 Service District
Health Department
Health and Human Services 
 Coordinating Council
Housing Finance Authority
Intergovernmental Liaison
Juvenile Welfare Board
Library Cooperative
Palm Harbor Library District 
Tourist Development Council
WorkNet

UTILITIES
DIRECTOR 

Tom Crandall

OVERSIGHT
Utilities Focus Area

Communications
Utilities
• Alternate Water Sources
• Customer Service 
• Engineering
• Finance/Business Support
• General Maintenance
• Laboratory
• Operations
• Solid Waste

LIAISON
PC Anclote River Basin Board
SWFWMD
Tampa Bay Water
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