
 

PUBLIC WORKS 
 

 
Public Works is comprised of several Departments/Divisions that develop, improve, and 
maintain the County’s basic infrastructure needs related to transportation, storm water 
management, and coastal management.  Public Works administers and implements the 
six year Capital Improvement Program (CIP) work program areas of transportation, 
surface water management, coastal management, and new park development.  It 
exercises regulatory control for County roadways and right of ways, and navigation on 
the intracoastal waterway.  Public Works is organized into the two major functional 
areas: CIP Support, and Operations. Some of the activities under Public Works 
Operations include roads, storm water, and waterway maintenance, and mosquito 
control.  Most of these functions are budgeted in either the General Fund or the 
Transportation Trust Fund. 
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PUBLIC WORKS CIP SUPPORT

Public Works Capital Improvement Program Support encompasses several divisions that are directly involved in the development and
implementation of the County's Six-Year Capital Improvement Program (CIP) and other infrastructure support programs.
Responsibility includes the CIP areas of Transportation and Surface Water Management, and support to other departments, including
Parks and Conservation Resources and Community Development, for other program areas.  Services provided include in-house
engineering design, management of contracted efforts by consultants, land surveying needs, construction administration and
inspection, and utility coordination.
Transportation responsibilities include the implementation of the County's MPO Long Range Transportation Plan, performance of
traffic studies, design of traffic control devices, operation of the computerized traffic signal systems, and development and
management of Intelligent Transportation and Advanced Traffic Management Systems.
Financial and contractual support, asset management, regulatory services, and departmental information technology support is
provided for all areas of Public Works inclusive of Operations.

Description

Balanced Scorecard Performance Measures:
Strategic

Focus Area
Strategic
Direction

Performance
Measure

FY09
Actual

FY10
Budget

FY11
Budget

Strategic Plan Linkage
Percentage of engineering staff with professional
engineering licenses

Effective
Government

Develop Workforce of
the Future

35% 36% 35%

Percentage of citizen complaints responded to
within 5 working days

Effective
Government

High Quality Customer
Service

68% 70% 70%

Percentage of total grant dollars awarded to grant
dollars applied for

Effective
Government

Competitive Programs
& Services

39% 50% 50%

* Maximize the use of available funds to advance highest priority capital improvement projects.
* Continuation of major transportation improvements to Bryan Dairy Road, Starkey Road, and Keystone Road corridors, subject to
available capital funding.
* Continue coordination for development/maintenance of Park infrastructure; such as boardwalks and pavement, subject to available
capital funding.
* Continue emphasis on maintaining the County infrastructure through the Bridge Maintenance Program, Pavement Rehabilitation
Program, Stormwater System Rehabilitation Program, and ADA/Sidewalk Improvement Program, subject to available capital funding.
* Continue submission of maximum number of Safe Routes to School (SRTS) project applications to FDOT to create safer walking
environments for elementary school age children.
* Complete design, permitting and contract specifications of major surface water management improvements, such as those planned
for Bear Creek, Curlew Creek, and Bee Branch Creek.
* Complete design, permitting and contract specifications for repairs of Beckett Bridge in Tarpon Springs.
* Continue implementation of Intelligent Transportation System Projects, subject to available funding from the 9th Cent Gas Tax.
* Continue to refine implemented process using Asset Management to produce candidate lists for pavement, stormwater, and bridge to
develop the Capital Improvement Program, based upon condition assessments.
* Continue to implement the FEMA Community Rating System program to lower flood insurance policy premiums for County citizens.
* Continue to implement the NPDES program and remain compliant with State and Federal regulations.
* Develop an updated map of the Pinellas County Numbered Road System and establish appropriate policies and procedures for the
transfer of roadways to municipalities.
* Maintain close coordination with grant agencies to ensure grant funded projects meet stated guidelines and requirements, and are
approved and completed on schedule.  Continue to research grant opportunities to augment funding.
* Develop a prioritized list of intersection improvements to improve safety and capacity.

Goals & Objectives
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PUBLIC WORKS CIP SUPPORT
                                                                 FY09           FY10         FY11 Strategic Plan Linkage

Percentage of CIP dollars expended to projected
dollars (1)

Effective
Government

Competitive Programs
& Services

120% 74% 95%

Percentage of CIP project construction contract
costs within 5% of award amount for projects
greater than $500,000

Effective
Government

Competitive Programs
& Services

33% 38% 90%

Percentage of total dollars awarded to State
Appropriations and Congressional Earmarks
applied for

Effective
Government

Competitive Programs
& Services

27% 25% 25%

Percentage of low bids received within 10% of or
below engineering estimate

Effective
Government

Competitive Programs
& Services

100% 100% 75%

Percentage of traffic safety studies responded on
schedule

Transportation,
Utilities &
Stormwater

Improve Traffic Flow &
Safety

80% 80% 70%

Percentage of signal timing plans evaluated or
developed annually for all signals operating on
computerized traffic signal system (2)

Transportation,
Utilities &
Stormwater

Improve Traffic Flow &
Safety

25% 25% 25%

(1) Includes Public Works Department projects only.
(2) Twenty-five percent of all signals operating on the computerized traffic signal system are expected to be evaluated each year
based on a typical 3 to 5 year rotation.

Explanatory Notes

Excluding Transfers, the FY11 Budget reflects a decrease of $4,231,730 or 24.1%, from the FY10 Revised Budget. Program
reductions totaled $2.0M, including the elimination of 16 full-time positions.  The FY11 Budget also reflects the reorganization of
functions between Public Works and the Parks and Conservation Resources and Environmental Management departments.
Personal Services expenses decreased $3,458,490 or 25.0%.  Operating Expenses decreased $728,290 or 19.8%. Capital Outlay
totals $16,000, which reflects a decrease of $29,500 from the FY10 level. Grants & Aids decreased $15,450 or 30.9%.  The Transfers
object code amount of $3,000,000 reflects a transfer of Ninth Cent Gas Tax proceeds from the Transportation Trust Fund to the
Capital Projects Fund for capital improvement projects related to the Intelligent Transportation System implementation of various
capital projects.

Analysis

Operating Budget Comparison

Revised FY10 Adopted FY11Projected FY10FY09 Actual
PERSONAL SERVICES $10,354,020$13,812,510 $14,180,750$16,378,073
OPERATING EXPENSES $2,949,570$3,677,860 $2,777,780$3,343,028
CAPITAL OUTLAY $16,000$45,500 $6,000$6,175
GRANTS & AIDS $34,550$50,000 $10,000$0
TRANSFERS $3,000,000$3,000,000 $3,000,000$3,000,000

$16,354,140$20,585,870Total Operating Budget

Permanent Full Time Positions 158 114

$19,974,530$22,727,276
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PUBLIC WORKS OPERATIONS

Public Works Operations encompasses a variety of divisions engaged in the operation, maintenance, and preservation of Pinellas
County's road network and rights-of way, bridges, drainage systems, stormwater management, mosquito control, vegetation
management, lake management, traffic signal operations, and traffic sign operations.

Description

Balanced Scorecard Performance Measures:
Strategic

Focus Area
Strategic
Direction

Performance
Measure

FY09
Actual

FY10
Budget

FY11
Budget

Strategic Plan Linkage
Citizens reached through mosquito control
outreach program

Effective
Government

Enhance Community
Engagement

1,180 1,058 1,080

Percentage of identified employees
trained/certified in NPDES compliance

Effective
Government

Develop Workforce of
the Future

100% 100% 96%

Percentage of identified employees certified with
Public Health Applicator Licenses

Effective
Government

Develop Workforce of
the Future

100% 98% 100%

Percentage of identified employees certified with
Right of Way Applicator Licenses

Effective
Government

Develop Workforce of
the Future

93% 0% 93%

Percentage of identified employees certified with
Aquatic Applicator Licenses

Effective
Government

Develop Workforce of
the Future

93% 90% 93%

Percentage of customer work requests responded
to within 48 hours for debris clean up, removal of
trash and dead animals, and general maintenance

Effective
Government

High Quality Customer
Service

97% 97% 80%

Percentage of initial contact for mosquito control
service requests within one work day

Effective
Government

High Quality Customer
Service

99% 88% 90%

Number of sites newly stocked and maintained
with fish for mosquito control

Effective
Government

Competitive Programs
& Services

83 208 100

Pavement rehabilitation expenditure per paved
lane mile

Transportation,
Utilities &

Properly Maintain
Roads & Bridges

$1,560 $769 $2,960

* Continue to use maintenance management tools to further analyze operations for efficiency opportunities, reduce costs, and improve
services.
* Utilize the annual plan to determine work priorities, costs, service levels, and compare the actual production to planned production.
* Use established processes to determine all operational activity unit costs, and compare to benchmarks to determine
competitiveness, in order to pursue the most cost efficient way to provide services.
* Continue to evaluate vehicle usage and planned replacements to improve Public Works equipment optimization.
* Continue to perform and refine routine preventive maintenance of bridges to improve the condition, lower the frequency of
emergency repairs, and extend the life cycle of County bridges.
* Continue to update the stormwater inventory and work with other departments to make the information readily available to field staff.
* Continue to proactively treat mosquito larvae in storage structures, catch basins, etcetera, to reduce mosquito borne diseases and
populations.
* Continue communications with citizens and solicit feedback on service levels.
* Use detailed management plans of the Lake Management sites to achieve the specified goals and level of service.
* Continue to actively pursue the use of inmate labor to maintain service levels for Vegetation Management activities.
* Continue to enhance transportation information sharing through traveler information systems, ATMS/ITS website development, and
Highway Advisory Radio (HAR) systems.
* Continue to evaluate all signal timing plans once every four years in accordance with national standards.
* Investigate the feasibility of developing a GIS-based sign inventory to assist in the County's sign maintenance efforts as well as to
assist in disaster recovery.

Goals & Objectives
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PUBLIC WORKS OPERATIONS
                                                                FY09          FY10           FY11 Strategic Plan Linkage

Stormwater
Annual street sweeping expenditure per linear mileTransportation,

Utilities &
Stormwater

Properly Maintain
Roads & Bridges

$35 $35 $30

Average preventive maintenance cycle for fixed
bridges

Transportation,
Utilities &
Stormwater

Properly Maintain
Roads & Bridges

12 months 12 months 12 months

Percentage of biannual preventive maintenance
services performed for signalized intersections

Transportation,
Utilities &
Stormwater

Properly Maintain
Roads & Bridges

100% 100% 100%

Percentage of permitted facilities in compliance for
maintenance related activities (Average number
within a six month cycle is 636)

Transportation,
Utilities &
Stormwater

Improve Stormwater
Drainage Systems

100% 100% 100%

Linear feet of stormwater pipe vacuum cleaned per
FTE (1)

Transportation,
Utilities &
Stormwater

Improve Stormwater
Drainage Systems

28,458 20,500 20,500

(1)  Measurement modified to include specific activities for cleaning only.
Explanatory Notes

Excluding Reserves, the FY11 Budget reflects a decrease of $1,080,100 or 3.4% from the FY10 Revised Budget. Program reductions
totaled $2.3M, including the elimination of 22 full-time positions.  The FY11 Budget also reflects the reorganization of functions
between Public Works and the Parks and Conservation Resources and Environmental Management departments.
Personal Services decreased $1,365,620 or 8.2%, Operating Expenses increased $295,840 or 2.0%, and Capital Outlay is budgeted
at $143,210, the same amount as in FY10.  These changes are the net effect of reductions in various programs and the reorganization
of functions between departments.

Analysis

Operating Budget Comparison

Revised FY10 Adopted FY11Projected FY10FY09 Actual
PERSONAL SERVICES $15,286,330$16,651,950 $17,514,970$16,933,806
OPERATING EXPENSES $15,010,800$14,714,960 $13,518,460$13,068,968
CAPITAL OUTLAY $143,210$143,210 $125,460$240,383
DEBT SERVICE $0$10,320 $0$9,455
RESERVES $9,880,320$3,327,880 $0$0

$40,320,660$34,848,320Total Operating Budget

Permanent Full Time Positions 258 220

$31,158,890$30,252,612
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