PROPERTY APPRAISER

The Property Appraiser is responsible for placing a fair, equitable, and just value on all property in Pinellas County. While the Property Appraiser
determines the value on over 434,000 parcels and 65,000 tangible personal property accounts, for the purpose of levying taxes, the Property Appraiser
does not set tax rates. These tax rates are set by the Board of County Commissioners, by municipalities, by the School Board and other tax levying boards
such as the Southwest Florida Water Management District and Pinellas Suncoast Transit Authority, etc. The Property Appraiser also administers any tax
exemptions granted by statute such as widows and disabled exemptions and the $50,000 Homestead Exemption. The amount noted reflects an estimate
of the Property Appraiser Statutory commissions to be paid by the County. The Property Appraiser's total budget is approved by the State Department of
Revenue (not the Board of County Commissioners). The commissions the Board must budget for the Property Appraiser is set by Florida Statute 192.091,
which states the Property Appraiser's budget, as approved by the Department of Revenue, is basis for the Property Appraiser's billing for services
rendered. The commissions associated with the School Board and Municipalities are paid for by the County and included in the appropriations shown
below. Each taxing authority is billed a proportional amount based on its proportional share of total ad valorem taxes for the preceding year. The
commissions shown below reflect those associated with General Fund ad valorem levies only. Those of other property tax levying funds (EMS, Fire
Districts, etc.) are shown separately within their fund budgets. Statutory commissions not expended by the Property Appraiser at the end of each fiscal
year are returned proportionately to the taxing authority.

0101 GENERAL FUND
Department Revenues by Fund

FY09 Budget

FY09 Projection

FY10 Request

0101 GENERAL FUND TAX SUPPORT 10,027,240 9,726,423 9,541,751
TOTAL REVENUES 10,027,240 9,726,423 9,541,751
GENERAL FUND TAX SUPPORT 100% 100% 100%

Department Expenditures by Fund/Cost Center

FY09 Budget

FY09 Projection

FY10 Request

0101 1301000 PROPERTY APPRAISER 10,027,240 9,726,423 9,541,751

TOTAL EXPENDITURES 10,027,240 9,726,423 9,541,751
Personnel Summary
Total Permanent Positions 139 135
Target Reconciliation
FYO09 Projection Target of 97% 97%
FY10 Budget Request Target of $8,063,790 $9,541,751

5%

PROPERTY APPRAISER TOTAL BUDGET

FY09 Budget

FY10 Request

General Fund Portion 10,027,240 9,541,751
Other BCC Ad Valorem Portion 489,879 436,367
Other Taxing Authorities Portion 1,420,073 1,298,887
Property Appraiser Total Budget 11,937,192 11,277,005



Pinellas County FY10 Budget Development

Major Program Budget Service Level Changes

Property Appraiser

Program/Service

Financial Impact

Various

($660,186)

| FIE

Result

(4)

Four (4) positions will be eliminated in the FY10 budget.
Service areas affected include one homestead fraud
investigator position which will reduce homestead fraud
investigations, closing a satellite office, eliminating the
Homestead Renewal mailings that remind property
owners that they may need to remove exemptions,
limiting field reviews, and reducing TRIM notice mailings
for tangible personal property accounts.

Administrative

($48,693)

The Property Appraiser will be closing a satellite office in
the Starkey Lakes Office Park to reduce administrative
Ccosts.

Total

($708,879)

(4)




Pinellas County FY10 Budget Development

Budget Summary Analysis

SFA: Effective Government
Department: Property Appraiser

Fund 0101 - GENERAL FUND

e The FYO09 Projection meets the 97% target. The FY09 Projection is $9,726,723 or 97% of the FY09 General Fund
Budget.

e The FY10 Request does not meet the Board’s target of $8,063,790. The FY10 Request of $9,541,751 is $1,477,961
more than the target amount and represents a 5% decrease from the FY09 Budget.

o This is attributed to numerous changes in valuation laws caused by the passage of Amendment 1 and
related bills from recent legislative sessions. This includes changes to tax cap portability, homestead
exemption changes, wind damage exemptions, Value Adjustment Board changes, Department of Revenue
roll submission changes, “highest and best use” changes, working waterfronts, and conservation land
classification changes.

0 Reductions totaling $708,879 were submitted. Four existing positions and associated costs have been
eliminated in the proposed budget for a savings of $660,186. The closing of the Property Appraiser office in
the Starkey Lakes Office Park in Largo will save $48,693. Changes and efficiencies by the Property
Appraiser in TRIM mailing costs will also save approximately $24,000 in charges to the Board’'s General
Government budget for mailing reimbursement costs.



Department: PROPERTY APPRAISER

Strategic Focus Area:

EFFECTIVE GOVERNMENT

Program

Classification

Description

FY10 Total
Program
Allocation ($)

FTE's

FY10
Program
Revenue ($) Performance Measures

Estimated
FY10

BCC General Fund

Mandatory

The Property Appraiser is responsible for
placing a fair, equitable, and just value on all
property in Pinellas County. The Property
Appraiser determines the value on over
434,000 parcels and 65,000 tangible personal
property accounts. This area relates to parcels
under the BCC Countywide and Municipal
Services Taxing Uhit (MSTU) tax levies.

$9,541,751

n/a

$9,541,751 Number of assessment
tax exemptions
processed:

610,000

Other BCC Ad Valorem

Mandatory

This area relates to parcels under the
Emergency Medical Services, Palm Harbor
MSTU, Palm Harbor Recreation, and
unincorporated fire districts' tax levies.

$436,367

n/a

$436,367 Budget cost per parcel
analyzed/assessed:

$23.88

Non-County Taxing Authorities'
Ad Valorem

Mandatory

This area relates to parcels under other taxing
authorities, including the Clearwater Downtown
Development Board, East Lake Tarpon Fire
District, Juvenile Welfare Board, Lealman Fire
District, Palm Harbor Fire District, Pinellas
Planning Council, Pinellas Suncoast Transit
Authority, and the Southwest Florida Water
Management District.

$1,298,887

n/a

$1,298,887

Totals

$11,277,005

135

$11,277,005




Pinellas County FY10 Budget Development - Growth Trends - 5-Year History

Property Appraiser (Florida Department of Revenue Approved total budget)

Increase Increase
(Decrease) Percent (Decrease) Percent Staff
from Previous |Change from from Previous |Change From
Year Budget Year Previous Year| Positions |[Year Previous Year
2006 $12,311,699 | $1,021,861 9.1% 158 0 0.0%
2007 $13,554,828 | $1,243,129 10.1% 156 -2 -1.3%
2008 $12,703,141 ($851,687) -6.3% 148 -8 -5.1%
2009 $11,937,192 ($765,949) -6.0% 139 -9 -6.1%
2010 $11,277,005 ($660,187) -5.5% 135 -4 -2.9%

Property Appraiser Budget 2006 - 2010
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Note: The FY0O7 Budget amount included a one-time cost of $850,000 for the new Computer Aided
Mass Appraisal (CAMA) system.
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