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EYAQ Budget Challenges &
Strateqgy,

* Budgetl pressure has impacted the
erganization ever the last three fiscal years

* Non-mandatoery program areas and
administrative support capability have taken
the bulk ofi the impact

= Economic forecasts show further economic
weakness through 2010 with a modest
recovery in 2011

= EXisting and potential new caps on property
taxes will blunt the recovery for local
governments



EYAQ Budget Challenges &
Strateqgy,

GOALL Resize govermmenttodelivera
ststainable basket ofiquality’services inra
consistent, predictable; andireliable manner.

* Plan the budget based upon twa, three year
funding cycles (FY10:-12'and/FY13-15)

U The funding cycles are independent, yet linked
together and are adjusted going forward

* Transform the organization while limiting
disruption and potential negative impacts

5 Productivity and commitment of employees
5 Quality of remaining programs and services
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EYO9O Beginning
Fund Balance

" On anetbasis, $12M nigher than
estimated

HIEXpenditures heldito 96% offbudget vs.
target ofi 97%

H'Revenues Included additional $5.2M excess
fees from Constitutional Officers






EYOS & EYO9 Background

"IN EYOBiproperty tax-revenues;decreased 4.6%

o $19.9Midue to:

Hillegislature required Pinellas County to set property
tax rate at 7% below rolled-back rate

Hilmplemented property tax cap ofinew construction
and avg. percentage growth in personal income

* In FYO9 property tax revenues decreased 8.7%

or $35.4M due to:

5 “Doubling” the homestead exemption (school taxes
exempt)

5 Decline of the real estate market



Property taxes are the largest
General Fund revenues source

Halfi Cent
Sales liax 7%

—  $361aM

_ﬁ_’ropergécy Reyv. Sharing
2SS Lo I & CST 5%
User Fees/LE
Contracts 8% $44.4M
\ Cost Recovery 5%
$28.9M
\ Interest 2% $12.5M
Source: FY09 Budget Other 5% $24.8M
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Countywide Tlaxable Values
Annual Rate off Change
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Il Average Annual Increase FY87 — FY03: 5%

FY10: Estimated
10-15% decrease
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Fiscal Year
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General Fund/Property Trax
Revenue (EYO5-EY10) i millions

450-

400-

3504

300-

250-

200

2005 2006 2007 2008 2009 2010

B MSTU 34.4 38.1 44 .1 40.8 36.5 32.9
B County-wide 317.0 363.3 389.6 366.4 335.3 301.8

Change: ($'s Mill's)

(%)

+50.0
+ 14.2%

+32.3
+ 8.0%

-26.5
- 6.1%

-35.4
-8.7%

-37.2
- 10.0%

From FYO7 to
FY10, decrease of
22.8% or $99.1M

FY10is
preliminary
estimate of

-10-15%




EYAOr Preperty iax  Revenue

" Continued decrease In taxable values

Himpact ofi foreclosures an values not knewn
at this time

= Forecast: -10% to -15% or
$37M to $56M decrease
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Millions

43

Half-Cent Sales T ax
(FY03-FY10)
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33

19% decrease
since FY06




Millions
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State Revenue Sharing
(FY0S3-EY10)

23% decrease
since FY06

2003 2004 2005 2006 2007 2008 2009 2010
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Other Revenues

" Other revenues: examples:

4 nterest earnings? -$5.1M(83%)
HIEInes & forfeits?® -$1.0M(54%)
HiRecording fees** -$2.0M(58%)
5 Building permits** -$0.8M/(20%)
0 Zoning fees*** -$0.2M(33%)

* FYO08 Actual vs. FYO7 Actual
** FYO08 Actual vs. FY06 Actual
***EY08 Actual vs. FY0O5 Actual
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Other Revenues

" Substantialldecreases in Half-Cent Sales
lax, Revenue Sharing, and oether
revenues result in $11Mto $14Miimpact
In EY10
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Revenue Summany.

" EYO9 Projections
HiIG12M less than anticipated

= EYA0 Estimate
5 Property Taxes: $37M'to $56M decrease
U Other Revenues: $11M/to $14M decrease

BiTotal impact: $48M to $70M decrease

e Represents a 9% to 13% decrease in total
General Fund revenue

e FY09: 8% decrease In total GF revenue
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Propesed EYOO Bludget
Stirateqy.

" Slow spending; i EY0S

HiEreeze niring, operating equipment purchases,
noen-essentialltravel

" Y09 projection target ofi 97%
O Estimated FY09 revenue loss = $12M

H 2% expenditure savings over normal 1% will
generate approximately $12M
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EYAQ Budget Challenges &
Strateqgy,

* Budgetl pressure has impacted the
erganization ever the last three fiscal years

* Non-mandatoery program areas and
administrative support capability have taken
the bulk ofi the impact

= Economic forecasts show further economic
weakness through 2010 with a modest
recovery in 2011

= EXisting and potential new caps on property
taxes will blunt the recovery for local
governments
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EYAQ Budget Challenges &
Strateqgy,

GOALL Resize govermmenttodelivera
ststainable basket ofiquality’services inra
consistent, predictable; andireliable manner.

* Plan the budget based upon twa, three year
funding cycles (FY10:-12'and/FY13-15)

U The funding cycles are independent, yet linked
together and are adjusted going forward

* Transform the organization while limiting
disruption and potential negative impacts

5 Productivity and commitment of employees
5 Quality of remaining programs and services
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Prepesed EYAIQ Budget:
Stirateqy.

" Jlarget off 15% 10 20% less than the EY09
pudget to close projected shortfall

HEAddress funding cycle shortfall te ensure
organizational sustarnability

H'Provide stable platform for; reliable,
consistent service provision

O Establish a Service Level Stabilization
Account
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Propoesed EYA.0
Bldget ProGess

Community,outreach prior te budget development

EecUs on program-based budgeting and/levels of
Service

Evaluate new funding sources and cost savings

Focus on ability to sustain programs given revenue
decreases and ongoing property tax caps

Constitutionals and Independents have individual
Budget Work Sessions with the Board
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" BCC focus on policy decisions: regardings:

Propoesed EYA.0
Bldget ProGess

HEax policy,
HIEUNding for constitutionals & Independents
HINew revenue sources

[d

[d

ncreases to existing fee schedule
Reduction packages of BCC department

programs and levels of service
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NEXT STepPSs

January. / Eebruary

" Community’eutreach prior to budget
development

" Finalize EY08/actual revenue and expenditures
* BCC budget priority setting

= Continue to refine property tax and other
revenue estimates

= Set appropriate budget guidelines
= Kickoff the FY10 budget process
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QUESTLIONS &

ARSWerRs
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