
FY09 DEPARTMENTAL PROGRAM DESCRIPTIONS 
 
 
During the FY09 budget preparation process, departments analyzed their activities by program.  
This information was reviewed by the Board of County Commissioners (BCC) during their Budget 
Information Sessions in April, May, and June.  This program data also became the basis for the 
various reduction options considered in balancing the budget. 
 
The following pages present FY09 program information for the various departments and 
agencies, updated to reflect the approved budget, presented in the order they appear in Sections 
C through J.  
 
Each department’s service programs are identified and classified as to whether they are 
mandatory, essential, other, or administrative in nature.  A brief description of the program is 
provided.  Other information includes the allocated FY09 resources, both dollars and full-time 
equivalent positions; the extent to which the program is supported by resources generated by that 
program;  and where available, applicable performance measures. 
 
 
 

Definitions
Program A group of related activities that support a common purpose. It is trackable and preferably is 

comparable to activities in other organizations.
Mandatory Program A program that is legally required to be performed by the U.S. or Florida Constitution, federal law, 

state statute, special legislative act, or court order.  
Essential Program A program that is required to be performed by local ordinance, the Pinellas County Charter, 

interlocal agreements, or the Pinellas County Comprehensive Plan. These requirements are not 
considered mandatory as the BCC has the ability to alter them.  

Administrative Program An administrative program is comprised of the activities performed by the department that are 
indirect in nature and support all other programs in the department. Such costs are generally 
unavoidable and these activities would be performed whether any individual program in the 
department is reduced or eliminated. Examples include director's office, financial, payroll, and 
other department-wide support services.

Other Program Any program that is not classified as Mandatory, Essential or Administrative. These programs rely 
on County funding for their continuation, and are considered discretionary for the purposes of 
funding.

Direct Costs These are costs specifically tied to an individual program. These costs are incremental to a 
program and would be avoided completely if the program ceased to exist.

Indirect Costs Indirect program costs are those that would not automatically be avoided if the program is reduced 
or eliminated. These costs typically include resources such as positions that are shared among 
multiple programs.

Program Revenues Revenues specifically generated by a program, including user fees, grants and other revenues 
directly attributable to the program.  Unrestricted County funding sources, such as interest 
earnings, are not included.

Performance Measures Indicators that reflect the level of service and how well this program is being provided. Multiple 
performance measures may be included for each program.
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Department: Building and Development Review Services
Strategic Focus Area: Economic Development and Redevelopment

FY09 Total FY09 Total
Program Program Estimated

Program Classification Description Allocation ($) FTE's Revenue (%) Performance Measures FY08
BUILDING INSPECTIONS -       
Pursuant to F.S. 468 prt II,   F.S. 489 
parts I & II,  &  F.S. 553 prt IV

Mandatory Scheduling, updating and performing inspections as 
required by the Florida Building Code

2,758,400 36.00 100.00% Percentage of building inspections 
completed by the next working day

99%

Indirect Costs 41,300 0.40 Average number of inspections 
completed per day per inspector

19

Percentage of inspectors exceeding 
certification requirements (biannual 
basis)

70%

PLAN REVIEW AND COMM 
PERMITTING                 Pursuant to 
F.S. 468 prt II,   F.S. 489 parts I & II,  
&  F.S. 553 prt IV  and                           
Pursuant to F.S. 163 part II, F.S. 440, 
F.S. 471, F.S. 481 prt I & II, F.S. 713 
prt 1

Mandatory Commercial and Residential Plan Review as required
by the Florida Building Code.   Assistance to the 
general public, contractors, developers, etc. to 
review plans to build residential, or commercial 
properties inside Pinellas County in accordance with 
ordinances and building codes.

695,900 10.00 80.50% Percentage of commercial plan 
review completed within 10 working 
days

85%

Indirect Costs 82,600 0.60 Percentage of satisfied customers 95%
PERMITTING AND CUSTOMER 
SERVICE   Pursuant to F.S. 163 part 
II, F.S. 440, F.S. 471, F.S. 481 prt I & 
II, F.S. 713 prt I

Mandatory 557,900 8.00 36.80% Percentage of customer service 
complaints at the permit/public 
service desks

<5%

 Indirect 71,400 0.50 Percentage of satisfied customers 95%

SITE PLAN REVIEW                   
Pursuant to F.S.  163 part II

Mandatory Interdisciplinary review of site plans  including review 
of code compliance and field review as necessary

885,300 9.00 14.60% Percentage of site plan review 
complaints to number of site plans

<5%

Indirect Cost 71,400 0.50 Percentage of site plans reviewed 
within 25 calendar days

95%

51,200 0.50
HABITAT                                      
Pursuant to County Land Development
Code Sec 166  F.S. 163 Part II, F.S. 
403.0885, Clean Water Act Section 
402, DEP 62-624 Admin Code

Mandatory Habitat, landscaping review for customer service and
issuance of a tree permit, including verification in the 
field that erosion control and other codes are 
complied with.

317,300 4.00 68.36% Percentage of tree inspections 
performed within 2 days of receiving 
permit request

95%

Habitat Indirect 51,200 0.50
66,900 1.00 Retiring employee April 2009

ADMINISTRATIVE/FINANCE Administrative Administrative/Personnel/Finance/ Purchasing, 
Reception, Clerical, Secretarial, (including the 
Director's position)

787,940 9.00

TOTALS 6,438,740 80.00

Assistance to the general public in issuing building 
permits, taking applications for public hearings, 
submittal of site plan documents, calculating fee 
charges and accepting payment of same.  Answering
general questions relative to the zoning code, 
building permits, tree permits, flood zones, etc.
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Program Classification Description
FY09 Total Program 

Allocation ($) FTE's *

FY09 Total 
Program Revenue 

($) Performance Measures Estimated FY09

Department: Office of Management & Budget
Strategic Focus Area: Effective Government
Operating Budget Preparation and 
Management: Florida Statutes Chapters 129 and 
200 

Mandatory Operating budget preparation and management 
including:  annual budget process coordination, TRIM
compliance, budget document preparation, revenue 
forecasting, debt management and disclosure, 
process budget amendments, performance 
measurement and benchmarking, grant coordination,
strategic planning support, training, and technical 
assistance to departments and agencies.

$851,000 8.0  $                    -   % of internal customers satisfied 
with service in developing 
operating and capital budget;          
% of admin. budget amendments 
processed within 5 business days;  
Hours of training conducted by 
OMB staff for others

95%                               
80%                               
120 hours

Capital Budget Preparation & 
Management: Florida Statutes Chapters 129 and 
200 

Mandatory CIP preparation and management including: CIP 
document production, Oracle Projects budget 
maintenance, processing CIP budget amendments 
and resolutions, CIP cost center creation, Penny for 
Pinellas tracking, CIP project status report 
production, and coordination of CIP Action Team.

$136,830 1.0  $                    -   

Administration Administrative Administration including the Director, Accountant I, 
Administrative Support Specialist, and the 
department's operating expenses and capital outlay.

$313,920 3.0  $                    -   

TOTAL (General Fund) $1,301,750 12.0

Service Level Discussion

Operating and Capital Budget Preparation & Management program service levels are currently at a point necessary to provide a strong level of budget analysis and decision making support.  In addition to basic budget preparation, execution, and 
monitoring, this program also provides value-added services such as  program budgeting, revenue enhancement, grants coordination, CIP coordination, strategic planning, performance measurement, benchmarking, research, and special projects.
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Department: Tax Collector
Strategic Focus Area: Effective Government

FY09 Total FY09
Program Program Estimated

Program Classification Description Allocation ($) FTE's Revenue ($) FY09
Tax Collection Mandatory The Tax Collector bills, collects and distributes 

all taxes for the County, Municipalities, Tourist 
Development Council, School Board, and 
taxing districts - including the sales tax on 
vehicles, vessels, and mobile homes. As the 
agent for state government, the Tax Collector 
issues licenses and titles for cars, trucks, 
boats and mobile homes, collects fees for 
fishing and hunting licenses, issues Drivers 
Licenses, and makes application for voter ID 
cards.

$23,067,413 285 $23,067,413 Tax Bills Processed: 
Registrations Issued: 

Driver's Licenses Issued: 

453,000 
1,600,000 

287,000

County General Fund Portion: $20,127,730 $20,127,730

Totals Total DOR Approved Budget: $23,067,413 285 $23,067,413

Performance Measures
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Department: Office of Human Rights
Strategic Focus Area: Effective Government

Program Classification Description
FY09 Total Program 

Allocation ($) FTE's *

FY09 Total 
Program Revenue 

($) Performance Measures Estimated FY09
County Charter   - Human Rights Anti-
Discrimination Enforcement County-wide

Mandatory Investigation of complaints of discrimination based 
on religion, political affiliation, race, color, age, sex, 
sexual orientation or national origin in housing and 
public accomodations. This includes the Fair 
Housing Assistance Program, which is partially 
supported by revenue from the United States 
Department of Housing and Urban Development 
(HUD). Also, the Office of Human Rights coordinates 
compliance with the Americans with Disabilities Act 
for County government and the Sixth Judicial Circuit 
Courts.

$422,170 5.0  $           129,390 Fair Housing Assistance 
Program

70

Requests for ADA 
Accommodations

150

Public Accommodations 
Complaints Processed

20

Human Rights Ordinance Enforcement - 
Employment Discrimination - County-wide

Mandatory Investigation of employment discrimination 
complaints throughout he County.  This program is 
partially supported by revenue from the United 
States Equal Employment Opportunity Commission 
(EEOC).

$367,460 4.4  $             72,730 Value of all Employment 
Mediation Settlements

 $                30,000 

Fair Employment Practice 
Complaints

200

Human Rights protection for County 
employees

Essential Coordination of the County's Affirmative Action and 
Equal Employment Opportunity programs.  
Investigation of complaints regarding Family and 
Medical Leave Act and Florida Veterans Preference 
Act issues.

$162,520 1.9  $                    -   Personnel Transactions 
Processed

450

Number of County 
Employees Trained by OHR

400

EEO Complaints Investigated 140

Other Administrative Administrative Director, clerical & administrative support, Risk Cost 
Plan Allocation

$226,750 2.0  $                    -   

Total Complaint Intakes and 
inquiries received pursuant to
Pinellas County Code 
Chapter 70

900

Total Inquiries and Requests 
from the General Public and 
County Employees

10,000

TOTAL (All Funds) $1,178,900 13.3 202,120$           
less: part-time -0.3

Full Time Positions: 13.0
NOTE: Prior to FY08, Human Rights Ordinance enforcement for the south part of the County was provided by the City of St. Petersburg through a contract with the County.
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	Airport

	Animal Services

	Board of County Commissioners

	Building and Development Review Services

	Business Technology Services

	Clerk of the Court

	Communications

	Community Development

	Construction Licensing Board

	County Administrator

	County Attorney

	Culture, Education, and Leisure (CEL)

	Economic Development

	Emergency Communications

	Emergency Management

	Emergency Medical Services & Fire Administration

	Environmental Management

	Feather Sound Community Services District

	Fleet Management

	General Government

	Health and Human Services

	Health Department

	Judiciary

	Justice and Consumer Services

	Lealman Solid Waste Collection & Disposal District

	Medical Examiner

	Office of Human Rights

	Office of Management & Budget

	Palm Harbor Recreation and Library District

	Personnel

	Pinellas Public Library Cooperative

	Planning

	Property Appraiser

	Public Defender

	Public Works

	Purchasing

	Real Estate Management

	Risk Management

	Sheriff

	State Attorney

	Supervisor of Elections

	Tax Collector

	Tourist Development Council

	Utilities - Sewer System

	Utilities - Solid Waste

	Utilities - Water System

	Young-Rainey STAR Center




