
1

EMERGENCY EMERGENCY 
COMMUNICATIONS COMMUNICATIONS 
DEPARTMENTDEPARTMENT

FY08 Budget FY08 Budget 
Information SessionInformation Session
April 26, 2007April 26, 2007



Department Direction/HighlightsDepartment Direction/Highlights

Fastest 9Fastest 9--11--1 Responses in Nation1 Responses in Nation
Public Safety Campus Planning BegunPublic Safety Campus Planning Begun
Tampa Bay Regional Coordination Tampa Bay Regional Coordination 
Federal Grant Funding Interoperable Federal Grant Funding Interoperable 
Radio SystemsRadio Systems
High Speed Wireless for First Responders High Speed Wireless for First Responders 
Rebanding Of 800MHz Radio SystemRebanding Of 800MHz Radio System
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Organization ChartOrganization Chart

PUBLIC EDUCATION ASSISTANT
CANDY GRUND

Additonal Duty / Part Time

9-1-1 PUBLIC EDUCATION
Public Education Coordinator

LORI BUCK
727-464-3858

9-1-1 OPERATORS
51 Positions

9-1-1 CALLTAKER
6 Positions

9-1-1 SUPERVISOR I
7 Positions

9-1-1 SUPERVISOR II
2 Positions

TRAINEES
(# Based on Class Size)

TRAINERS
Up to 12 Additional

Duty Positions

9-1-1 TRAINING
COORDINATOR

2 Additional Duty
Positions

TRAINING SUPERVISOR
ELLI CHILDS
727-464-3843

COMMUNICATIONS CENTER MANAGER
RUTHIE DOLES

727-464-3850

9-1-1 OPERATIONS
Operations Manager
CHUCK FREEMAN

727-464-3852

GEO BASE TECH
2 Positions

9-1-1 MSAG COORDINATOR
PAM HARPER
727-464-4120

SR. PROGRAMMER/ANALYST
3 POSITIONS

LEAD PROGRAMMER/ANALYST
GAIL TYBURSKI

SR. NETWORK TECHS
2 Positions

LEAD NETWORK TECH
ALVIN ROACH
727-464-3572

INFORMATION SYSTEMS SPECIALIST 3
GIS Position from Temp to Permanent

Funded by 9-1-1 Fees

COMPUTER SPT DIV
9-1-1 Computer Support Manager

JACKIE WEINREICH
727-464-3434

RADIO SYSTEMS COORDINATOR
GARY DEMPSEY

727-582-2413

RADIO SYSTEMS ANALYST
DONNA BEIM
727-582-2510

RADIO SYSTEMS DIV
Radio Systems Manager

PAM MONTANARI
727-582-2509

SENIOR OFFICE SPECIALIST
LAUREN KARCHER

727-464-3978

SECRETARY
DARLA DOUGLAS

727-464-3835

ADMINISTRATION
Administrative Support Supervisor

JAN GARROW
727-464-3867

    EMERGENCY COMMUNICATIONS DEPARTMENT
Director

DICK WILLIAMS
727-464-3835

89 POSITIONS (4 Exempt / 85 Classified)89 POSITIONS (4 Exempt / 85 Classified)

99--11--1 Operations 1 Operations …………………………..     70..     70

Computer Support Computer Support ……………………..    12..    12

Radio Systems Radio Systems ……………………………….      3.      3

AdministrationAdministration………………………………..      4      ..      4      Additional Duty Positions3



Objectives/GoalsObjectives/Goals

Maintain outstanding 9Maintain outstanding 9--11--1 service levels 1 service levels 
Leverage technology to meet Citizen and Leverage technology to meet Citizen and 
Public Safety Agency needsPublic Safety Agency needs
Provide interoperable, reliable, resilient and Provide interoperable, reliable, resilient and 
robust staterobust state--ofof--thethe--art radio communicationsart radio communications
Continue expanding wireless data to meet Continue expanding wireless data to meet 
stated Public Safety needsstated Public Safety needs
Provide input on proposed legislationProvide input on proposed legislation
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AccomplishmentsAccomplishments

Obtained UASI funding for:Obtained UASI funding for:
–– Radio interoperability equipmentRadio interoperability equipment
–– Upgrading the radio systemUpgrading the radio system

Initiated the upgrade of the radio system Initiated the upgrade of the radio system 
to the national interoperability standardto the national interoperability standard
Coordinated with Nextel to change reband Coordinated with Nextel to change reband 
mutual aid channelsmutual aid channels
Initiated 9Initiated 9--11--1 addressing for all County 1 addressing for all County 
Government telephonesGovernment telephones
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Budget OverviewBudget Overview

This FY 2008 Request is Funded by:This FY 2008 Request is Funded by:
–– General FundGeneral Fund
–– 99--11--1 Fees 1 Fees 
–– Moving Violation SurchargesMoving Violation Surcharges
FY 2008 Request Represents a Net FY 2008 Request Represents a Net 
Decrease Decrease of -$966,630 (-8.20% Without 
Issues) from FY 2007
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Budget SummaryBudget Summary

-59.80%-1,182,000794,5001,976,500Capital Outlay

-0.88%-34,9103,930,8803,965,790Operating Exp

+50.20%3,145,3809,413,4406,268,060Reserves

+6.4%$1,400,320$23,191,250$21,790,930Totals

-24.50%-840,4702,584,0003,424,470Transfers

+5.07%+312,3206,468,8606,156,110Personal Svcs

%Variance
FY2008
Request

FY2007
Budget
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Less Transfers and Reserves – Net Becomes -8.2%

Including Program Change – Net Becomes -7.5%



Trfrs/Res Pers Svcs
Operating Exp Capital Outlay

Budget Summary ChartBudget Summary Chart

Trfrs/Res Pers Svcs
Operating Exp Capital Outlay

FY08 RequestFY07 Budget

28.25%

44.48%9.07%18.20%

27.89%

16.95% 3.43% 51.73%
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Revenues/Fees SummaryRevenues/Fees Summary

Moving Violation Surcharge $1,024,740
Tower License Fees $   128,660
Wireline 9-1-1 Fees $2,875,650
Wireless 9-1-1 Fees $2,421,060

TOTAL   $6,450,110
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Summary of Programs Summary of Programs -- 11

Intergovernmental Radio Communications Intergovernmental Radio Communications 
–– Non Mandatory but Non Mandatory but ESSENTIALESSENTIAL
–– $4,187,190  (18.1%)$4,187,190  (18.1%)
–– 3 FTE3 FTE
–– Provides Interoperable Voice and Data Systems to All Public SafeProvides Interoperable Voice and Data Systems to All Public Safety ty 

Agencies, County Departments and the City of St Petersburg (OverAgencies, County Departments and the City of St Petersburg (Over
9,500 users in 81 agencies) 9,500 users in 81 agencies) 
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Summary of Programs Summary of Programs -- 22

99--11--1 System Operations 1 System Operations 
–– MandatoryMandatory
–– $18,539,770 (79.9%)$18,539,770 (79.9%)
–– 82 FTE82 FTE
–– Answer Emergency Calls and Dispatch Fire and EMS ResponsesAnswer Emergency Calls and Dispatch Fire and EMS Responses
–– Received 597,770 calls in 2006 (56% Wireless and 44% Land Line)Received 597,770 calls in 2006 (56% Wireless and 44% Land Line)
–– Communications Costs (Phone Lines and Equipment)Communications Costs (Phone Lines and Equipment)
–– 99--11--1 Public Education (Reduces Non1 Public Education (Reduces Non--Emergency Calls)Emergency Calls)
–– Master Street Addressing and Mapping (Locate Callers)Master Street Addressing and Mapping (Locate Callers)
–– 99--11--1 Operations (Salaries and Other Costs)1 Operations (Salaries and Other Costs)
–– Public Safety Wide Area Network (Fire Station Connections)Public Safety Wide Area Network (Fire Station Connections)
–– Wireless Connectivity to 9Wireless Connectivity to 9--11--1 Mainframe (Field Access)1 Mainframe (Field Access)
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Summary of Programs Summary of Programs -- 33

Office AdministrationOffice Administration
–– AdministrationAdministration
–– $464,290  (2.0%)$464,290  (2.0%)
–– 4 FTE4 FTE
–– Overhead, Risk, Fleet Management, etc.Overhead, Risk, Fleet Management, etc.
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Mandatory Non-Mandatory Administrative

Program Assignment ChartProgram Assignment Chart
Strategic Focus Area: Public Safety

$18,238,190   78.6 %$18,238,190   78.6 %
$4,488,770   19.4 %$4,488,770   19.4 %

$464,290   2.0 %$464,290   2.0 %
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New Program Changes New Program Changes 
(a.k.a. (a.k.a. ““IssuesIssues””))

1$92,040Totals

100% Funded 
from 9-1-1 Fees

0$33,100Vehicle – Wireless 
Location Verification 
and other 9-1-1 
Missions

100% Funded 
from 9-1-1 Fees

1$58,940Information Systems 
Specialist – Wireless 
Mapping Req't –
From Temporary to 
Permanent Position

EffectFTE
Fiscal 

ImpactProgram/Service
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Future Service Delivery Future Service Delivery 
Opportunities/ChallengesOpportunities/Challenges

99--11--1 VOIP call location1 VOIP call location
Receive 9Receive 9--11--1 text messages1 text messages
WiFi high speed data system phase in WiFi high speed data system phase in 
Applications transmitting critical data to Applications transmitting critical data to 
responding unitsresponding units
Regional interoperable radio Regional interoperable radio 
communicationscommunications

15



QUESTIONS/COMMENTS?QUESTIONS/COMMENTS?
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