


m&? Department Direction/Highlights

Federal & State Grants

e Community Development

e Homeless

e Housing Production

e Housing Preservation

e Promotion of Homeownership
e Housing Services

Community Building & Citizen Engagement
e County Connection Centers
e Neighborhood Enhancement Grants




*"zs'r'ﬁ*&% Department Direction/Highlights
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General Fund Programs

e Housing
— Affordable Housing Development
— Citizen Engagement & Partnership Building
— Policy Research & Development
— Community Housing Initiatives
— Technical Assistance
— Project Initiation/Interlocal Coordination
— Mobile Home Expo

e Community Development & Neighborhood
Revitalization
— County Action Teams for Target Areas
— Consolidated Trash Collection
— Annexation Issues

3



Housing
Finance
Authority

Urban
Development

Fiscal Planning Programs




redevelopment
ommunity
riorities

orhc




*’m.ﬁm,qt Objectives/Goals

Board’s Strategic Plan for Housing

e Housing Preservation

e Increased Housing Choices

e Safe Homes and Neighborhoods

e Cost Effective Operations

e Current Investments

e New Housing with Leveraged Investments
e High Design Standards
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"'gs'r'ﬁ‘&% Budget Overview

Fund 0101 — General Fund

e $10 Million for Housing Finance Authority
(Housing Trust Fund)

e Expanded County Connection Centers within
existing FYO7 budget

e Continuation of Neighborhood Enhancement
Grants

Fund 0209 — Community Development Fund
e CDBG Grant decreased by $24,730

-+ HOME Grant decreased by $55,300

e ESG Grant increased by $590

e $679,040 General Fund contribution request
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*’mu','mqt Budget Overview

Fund 0210 — SHIP Fund

e Entitlement is projected to be approximately
$4,460,810, a decrease of $90,040

Fund 0229 — Community Housing Trust Fund

e Anticipate receiving approximately
$4,298,230, from the Housing Finance
Authority for Housing Trust Fund
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*’fiﬁ*ﬁ} Revenues/Fees Summary

Program Revenues

*denotes 95%0 of anticipated revenues including Program
Income; less maximum Administrative Costs allowed

e Community Development Block Grant —
$2,691,501

e HOME Investment Partnership Program —
$2,235,424

e Emergency Shelter Grant — $121,480

e State Housing Initiatives Partnership —
$5,611,244

e Housing Trust Fund — $3,653,490

e Neighborhood Enhancement Grant —
$250,000
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*"“*”ﬂ’qt Revenues/Fees Summary
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Administrative Revenues
e Grants (Federal & State)
— CDBG — $717,733
— HOME — $262,991
— ESG — $6,748
— SHIP — $559,558
e HTF (Local) — $429,882
e County Connection Centers — $894,580
e General Funds — $679,040
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*’(m.','m\k? Summary of Programs

e Community Development

e Homeless

e Housing Production

e Housing Preservation

e Promotion of Homeownership

e Housing Services

e County Connection Centers

e Neighborhood Enhancement Grants
e Neighborhood Revitalization

e Housing Trust Fund
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p,,,e..m&% Future Service Delivery

Opportunities/Challenges

e Employer Assisted Housing

e Stronger partnerships with TBBA, FAST,
Tampa Bay Partnership, others

e Expanded citizen engagement
e Expanded County Connection Centers
e Community Land Trust

e Dedicated funding source for Housing Trust
Fund

e Inclusionary Housing

e Land Development Regulations
e Homeownership Preservation
e Condo De-Conversions
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\g for a Better Future, Together
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