DEPARTMENTAL PROGRAM DESCRIPTIONS

As part of the FY08 budget preparation process, departments analyzed their activities by
program. This information was reviewed by the Board of County Commissioners (BCC) during
their Budget Information Sessions in April, May, and June. This program data also became the
basis for the various reduction options considered in balancing the budget.

The following pages present program information for the BCC departments, updated to reflect the
approved budget. (Some Constitutional Officers and Independent Agencies also prepared
program information, but this has not been revised and is not included here.) The departments
are presented in the order they appear in Sections C, D, and E.

Each department’'s service programs are identified and classified as to whether they are
mandatory, non-mandatory, or administrative in nature. A brief description of the program is
provided. Other information includes the allocated FY08 resources, both dollars and full-time
equivalent positions; the extent to which the program is supported by resources generated by that
program; and where available, applicable performance measures.

Definitions

Activity Anything a department, agency, or other organization does
as part of its normal regular practice.

Program A group of related activities that support a common

purpose. It is trackable and comparable to other
organizations. It would also have specific performance
measures and outcomes.

Mandatory Program A program that is legally required to be performed by the
U.S. or Florida Constitution, statute, special legislative act,
county charter, or court order. Ordinances are not
considered mandatory as the BCC has the ability to alter
them.

Non-Mandatory Any program that is not legally required by the U.S. or
Florida Constitution, statute, special legislative act, County
Charter, or court order. Non-Mandatory Programs could be
either essential or discretionary. For purposes of the
spreadsheet, ordinances are considered non-mandatory.
Previous classifications of essential and discretionary
should now be combined into Non-Mandatory.

Direct Program Costs These are costs specifically tied to an individual program,
for the cost of any resource dedicated to that program.
Those costs which are incremental to a program, and which
would be avoided completely if the program ceased to exist.

Indirect Program Costs Those costs which are shared by more than 1 program, but
relate to program delivery instead of administration. These
indirect costs would be difficult to eliminate if a single
program ceased. A description of the shared cost or
resource is needed for each indirect cost.

Administrative Unavoidable department costs that would remain
essentially unchanged even if any one program were
eliminated or scaled back. These would include necessary
administrative staff costs, the Department Director's salary,
and costs associated with positions that service the
organization as a whole rather than outside customers.
Departmental cost allocation charges are not avoidable, so
they should be a separate line under administrative costs,
so that they are clearly identifiable.
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