BOARD OF
LounTy COMMISSTONEI%

STEPHEN M. SPRATT
County Administrator

September 19, 2006

The Honorable Chairman and Members of the
Board of County Commissioners:

In accordance with my statutory responsibilities, | am pleased to present the Fiscal
Year 2007 Annual Operating and Capital Budget for your consideration.

This financial plan is the result of your input and commitment to the budget process
during the extensive Budget Information Sessions held in April, May and June and
our September public hearing process. Your direction, help, and cooperation, along
with that demonstrated by the Constitutional Officers, Independent Agencies, and
my Departments were crucial in preparing this balanced budget. This
$1,927,159,030 budget continues Pinellas County's tradition of prudent fiscal
management and responsive public services. It reflects our continued goal to
provide high quality services at a reasonable cost to the community. Toward that
goal, as a result of continued strength in the County's property tax base, our
disciplined approach to ensure recurring expenditures are in line with recurring
revenues, and our continued emphasis in identifying efficiencies within our
organization, this budget reflects a decrease in the County-wide property tax millage
rate from 6.801 mills to 6.100 mills, responding to your direction to provide property -
tax relief to our citizens. This decrease in the millage rate will be the first millage
rate reduction since the 1997 budget year. Even with holding tax rates constant for
six years and this decrease, we are able to recommend enhancements in service
levels for the Board's priority areas for the fourth straight year. County-wide taxable
values have increased by 20.3% compared to last year, which reflects a very strong
local economy considering the vast majority of properties are under the Save Our
Homes cap on taxable value growth. The budget also reflects no increase in the
current 2.356 mills Municipal Services Taxing Unit (MSTU) tax rate that helps fund
services delivered exclusively in the unincorporated area. This, coupled with our
ability to decrease millage rates for ten of the twelve Fire Service Districts, will keep
our MSTU residents tax bills very competitive with our municipal peers.
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Upon making these tax rate reductions at this time in light of favorable roll growth,
the Board must remain mindful that future tax base growth will likely be much iess,
and that these lower rates may not be sustainable on a longer term without service
level adjustments.

As a whole, the operating budget reflects a $131.6 million or a 10.2% increase,
while the non-recurring capital portion of the budget has increased $26 million or
5.4%. Much of this increase can be attributed to increases in our Reserves, as a
result of our strong current financial position, and savings from previous budgets.

In addition to the feedback received at the Board’s Budget Information Sessions,
the development of this budget was also guided by the Board's Strategic Plan. The
many long hours the Board devoted to that plan is very much reflected in this
budget. We believe this budget builds toward the Board's vision of a “standard-
setting organization that through collaborative leadership and partnerships helps
make Pinellas County a preferred community in which to live, work, and play”; as
stated in the Strategic Plan.

The budget reflects the Board's goals and priorities in the following strategic focus
areas:

s Public Safety

* Environment, Open Space, Recreation and Culture

e Economic Development, Redevelopment and Housing

s Health and Human Services

+ Transportation and Utilities

o Effective Government
In maintaining mission-critical county services and continuing improvements to our
infrastructure, this budget continues to be grounded in the following core objectives:

» Exercise careful budget discipline and maintain a strong financial position

) Maintain“fees and taxes at competitive levels

» Properly allocate County-wide and MSTU costs to sustain and provide for
service improvements in both areas

e Improve productivity and competitive government benefits

The development of this budget was also guided by policy framework approved by
the Board in 2002. The policies, based upon best practices, can be found in Exhibit
A
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Budget Development Background

As we began the FY07 Budget development process, we again stressed the need
for tight budget control from alf submitting departments and agencies. This was
based on our budget outiook, which indicated that a substantial amount of projected
revenue growth would be offset by estimated expenditure growth related to the “cost
of opening the doors”, including wage growth, general inflation, the increased cost
of medical and other benefits, and increased service demands. We were also
aware of several potential and continuing budget issues, such as staffing
requirements for the County’s jail expansion, Housing and Human Services issues,
and improving the County’s facilities management utilization.

Our financial position at the outset of the budget development process was, once
again, very strong. Despite dealing again with potential hurricane threats, we were
successful at keeping actual expenses well within our target budget for FY05. This
allowed us to begin the new budget with the largest General Fund beginning fund
balance in the County’s history, $134.4 million. This reflects our ability to be prudent
with our spending and shows how our governmental departments and agencies
recognize the need to make cost effective spending decisions. This strong
commitment to savings puts the County in a better position to deal with potential
emergencies and unforeseen events. This is important as a Florida coastal
community. It also demonstrates stability to the financial markets, which enhances
our ability to raise capital in a cost effective manner if required to meet future
community needs.

Total Funds - Operating Expenditures and Reserve Level

| B OQperating Expenditures O Reserves ]

$1,600,060,000

§1,400,000,000

$203,121,950
16.7%

$1,200,000,000 $ e 16 li
122,343,820 '
$135,613,430 11.5%

13.2%

$1,000,000,000

$800,000,000

$600,000,000
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FY04 FY05 ) FY06 FYO7
Reserves indicate % of total Operating Budget, Operating Expenditures indicate % increase over prior year.

We directed all departments and agencies to develop responsible, reasonable, and
defensible budget requests. Enhancements to service levels were submitted as
program issues, and reviewed by the Board at our Budget Information Sessions.
This approach delegated fiscal responsibility and accountability to the appropriate
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level, and department directors and agency heads were once again required to re-
examine their programs and develop justifiable budgets that maintain, and in some
cases improve, priority public services. The FYO07 budget builds on the efficiencies
gained from previous organizational decisions and market oriented adjustments to
our employee/retiree compensation and benefit plans.

Our revenue outlook continues to be positive, as exhibited in recent months in our
Local % Cent Sales -Tax, Penny for Pinellas, and Tourist Development Tax
collections. Real Estate values in Pinellas County exhibited strong growth, which
was much higher than our early forecast estimate. These factors have led to our
ability to maintain service levels by avoiding any reductions to departments and
agencies continuation budget requests. This budget will support all current program
service levels going forward, and, in some cases, service level enhancements. This
budget builds on, and complements program expansions in my previous four
budgets, such as:

FY 02/03

MSTU roadway, recreation, and neighborhood grants
Animal Services veterinary and field additions

Staffing the Brooker Creek and Weedon Island Preserves
New staff for Park’s entry into recreation services

New resources to expand reclaimed water systems

FY 03/04

Expand health services for indigent uninsured residents
Funding for transporting medically indigent trauma patients
County Connection Centers program funded

Added four personnel for Code Enforcement

Added $500,000 for Drug Court treatment

FY 04/05

Added personnel for Animal Services

Added mobile medical unit second shift

Johnnie Ruth Clark health center support funding

Increased social action grant funding

Funded Sheriff's sworn personnel pay plan supplemental adjustment
Absorbed state mandated juvenile detention cost payment

Funded Criminal Justice Information Center Ii (CJIS) data development

FY 05/06

Four more Animal Control Officers

Three additional Code Enforcement Officers

Absorbed Medicaid cost increases ($1.3 million)

Funded indigent health care cost increases ($2.2 miltion)
Funded Sheriff's sexual predator and offender tracking unit
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Added 51 new positions for various Sheriff's programs
Funding to expand early voting sites
Upgrades to Information Technology Department systems

Additional resources for Tourist Development promotional and marketing
activities

For the FYG7 year we continue to respond to important service requirements.

Meeting Improving Services, Organizational Needs, and Board Priorities

Following are the budget responses by strategic focus area of our many long hours
of budget review and discussion. The budget reflects certain specific service level
increases in every strategic focus area.

Health and Human Services Focus Area

Substantial service level enhancements are targeted for the Health and Human
Services area. These programs assist the least fortunate citizens in our community,
and in some cases provide a lifeline of last resort. A total of $4.7 million is being
added.

e This budget will allow us to raise our monthly assistance stipend for eligible
residents from $300 to $550 per month, the first increase in more than eight
years.

e Italso provides a funding increase for our mental health services program.

» The budget addresses the critical priority area of homelessness, by targeting
$1.2 million to various programs. These funds will not only enhance our in-
house capabilities, but also provide funding for partnerships with other
service providers consistent with the recently adopted “Ten Year Plan to End
Homelessness”.

Housing Focus Area

Affordable housing is a priority concern of the Board and our citizens. In the
Housing Strategic Focus area we are:

« Committing $10 million in FY07 dedicated to facilitating affordable housing
development through a newly established Housing Trust Fund. This level of
support from general revenue is unprecedented.

o Commitling $107,890 to improved financial reporting and the hiring of a
Financial Manager to over see compliance with proper grants accounting
standards in our Community Development department.

We want to emphasize the need to establish sustainable, substantial, dedicated
revenue to address this highly complex issue. | have advised the Board that we
should seek legislative authority for a local option dedicated revenue, and/or Penny
for Pinellas earmark. 1t will be increasingly difficult fo allocate this level of general
revenue support.
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Public Safety Focus Area

The strategic focus area of public safety is receiving needed additional resources in
the budget.

Law Enforcement Enhancements:

» 108 new full-time Sheriff positions are funded in the budget.
- 95 dedicated to the operation of the Jail Medical Wing and Housing
addition slated to come on line at the end of this year for $3,935,810.
53 for judicial security operations, criminal investigative operations,
patrol operations, support services, and detention/corrections for
$2,904,350.

Alternative Programs, Targeting Recidivism:

» The Juvenile Behavioral program under the Judiciary also benefits from this
budget by the addition of one grant-funded full-time and part-time counselor
positions. Funds previously earmarked for due process costs for indigent
citizens are re-allocated to a new dependency drug court program as part of
on-going drug treatment efforts.

s $310,000 is allocated to address programs for recidivism, specifically the Ex-
offender program, and Homeless Outreach program.

e This budget includes an additional $150,000 for the Public Defender's jail
diversion program, bringing the Board’s total funding level to $400,000 per
year.

Emergency Management Enhancements:

e Two new emergency management coordinator positions will expand
capabilities for planning and responding to hurricanes, and other natural
disasters.

» $250,000 targeted to reimbursing owners of public buildings, which could be
used as shelters, for hardening improvements to enhance the County's
shelter capabilities, known as the Shelter Retrofitting program.

The above is in addition to our current efforts to harden critical County owned
facilities using current year contingency reserves.

Environment, Open Space, and Recreation and Culture Focus Areas

The budget also provides new funding dedicated to lending support via grants to
museums and community cultural facilities and programs. As part of the Tourist
Development Council funding, $750,000 has been allocated for grants to assist the
community in marketing efforts related to museums and cultural programs. With the
Arts Council continuing funding for grant programs of $500,000, this budget is
allocating $1.3 million to assist the arts and cultural community. This is part of
furthering goals of the Cultural Master Plan and increasing county resources
dedicated to the arts community.
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Other enhancements to programs within this strategic focus area include:

An increase in funding for the East Lake library in the amount of $116,500,
brings total to $316,500.

Carrying forward $750,000 to develop the McMullen Countryside soccer
facility improvements with Clearwater to provide much needed recreation
field capacity.

Continuing to address the Board’s emphasis on proactive code enforcement
by increasing field staffing. Three additional Code Enforcement Officers, for
$267,690 are being added within the Environmental Management
Department. This will allow the County to be much more proactive in seeking
out code violations.

One new Park Ranger position for $40,060, funded by campground fees,
within Culture, Education & Leisure will enhance customer service at the Ft.
Desoto Park Campground.

Transportation Focus Area

In the Transportation Strategic Focus area, a major bricks and mortar budget
program is furthered by this budget.

« The budget continues our emphasis on neighborhood roadway and sidewalk

improvements in the unincorporated area, Sufficient revenue exists fo
double our annual allocation of $1.5 million for the MSTU Roadway
Enhancement program. This will allow Public Works to address roads with
significant drainage problems and keep this program on track to one day
eliminate all unpaved public roads in the unincorporated area.

These improvements are in addition to the substantial transportation capital
investments described later.

Economic Development Focus Area

In the area of Economic Development the following enhancements are
recommended:

Improve ‘the County’s site plan review process by adding an additional
Development Review Technician.

Continuing to address code issues by adding one Environmental Code
Enforcement Officer to locate hazardous dead trees and oversee the removal
process for the Development Review Services Department.

* Add two new positions to Tourist Development Council staff resources to

improve technology marketing and expand local hospitality and training
programs.
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Effective Government Focus Area

Several enhancements in this focus area are recommended. Most with an eye
toward efficiency and productivity improvements:

» $800,000 for a Fleet Management project to automate and upgrade the
County's numerous fueling facilities.

e For improvements to protect the Information Technology center from
potential storm damage, $761,000 has been allocated.

e Funding has been increased by $500,000 dedicated to General
Government's Facilities renewal and replacement. Protecting our existing
assets and reducing future repair costs are areas of responsibility that cannot
be neglected.

» Efforts continue in this budget to address the County's facilities utilization
improvements. This budget includes $500,000 to continue our programming
efforts for developing the Board’s preferred space management plan
strategies. Recall that analysis thus far indicates that we are paying more
presently than we would under consolidated, county owned alternatives.

» This proposal includes enhancements to information systems capabilities to
leverage our investment in new technology, and the associated productivity
and communications improvements that can result. More than $4.4 million
in funding is included to meet IS requests. Much of this funding is earmarked
for the Clerk of Court’s transition to Oracle Financial automation, but there is
also a broad range of funding for various automation projects.

In total, the budget for FY07 provides enhancements in all of the Board’s Strategic
Plan areas as described above.

Efficiencies and Cost Control

Since my appointment, | have made concerted efforts to institutionalize a culture of
continuous improvement. Our ability fo make these budget enhancements can be
attributed not only to improved revenues, but also to our focus on cost control and

cost effectiveness.  Our critical self review process has identified where -

expenditures could be reduced or deferred. Our initial efforts in pursuit of efficiency
and effectiveness have produced significant cost savings in our labor intensive
areas of Public Works Highway, Storm Water, and Mosquito Control Operations.
Using an independent consultant and an employee based improvement program
that involves employees in all levels of the organization, we are making recurring
budget reductions in Public Works. For the FY07 budget, this included the ability to
eliminate rolling stock ranging from tractor mowers to heavy equipment. This was
accomplished by reviewing equipment usage, and also analyzing fieldwork
methods. In many cases, employees, not management, identified changes for
increased efficiency. The Public Works budget includes reductions of $317,060 in
the transportation maintenance area and $54,810 in the mosquito control area,
along with the elimination of one position. This follows budget reductions totaling
$1.4 million made this year as a result of this program. Our initial budget forecast
included the potential need to transfer $1 million from General Fund revenues to the
Transportation Trust Fund due to flat growth in Gas Tax revenues. However, as a
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result of the Department's cost savings efforts this year and next, this transfer was
not needed. We continue these efforts in FY07 and plan to fully develop our
Employee Incentive Program (EIP) gain sharing program as part of this “bid to goal”
productivity improvement strategy. We are spreading these efforts to our General
Services Department this year and anticipate presenting cost-saving
accomplishments from that area in the near future.

Capital Improvement Program

The FYO7 Budget continues the implementation of an aggressive Capital
Improvement Program (CIP) to meet our community's infrastructure needs. Using
revenues from the Penny for Pinellas and Enterprise user fees, our County has met
many growth-management needs and completed many projects that enhance the
County’s quality of life and economic vitality. More than $509 million of this budget
is dedicated to capital projects. We will continue to provide reports that keep you
abreast of project schedules and budgets.

Our transportation improvement program remains a major focus of our CIP.
Funding is included to continue the implementation of major arterial road projects,
such as:

Belcher Road from Alderman Road to Klosterman Road
Keystone Road from US 19 to East Lake Road

Park/Starkey Road from Tyrone Boulevard to Bryan Dairy Road
22" Avenue South from 34" Street to 58" Street

Haines Road from US 1910 1 275

.« @ & 8 @

Other important projects include:

» Belleair Causeway Bridge Replacement

» 54" Ave North at 28™ Street North Intersection upgrade

* Intelligent Transportation System (ITS) implementation and Traffic Signal
System upgrades

» Progress Energy Pinellas Trail Extension

Funding for a wide range of other CIP programs is included in this budget, including
Beach Nourishment, Public Safety, Park Improvements, Environmental
Conservation and Resources, Storm Water Flood Caontrol and Water Quality, Water,
Sewer, and Solid Waste System upgrades, and improvements to our Airport. Some
examples of key projects include:

Eagle Lake Park Development Phase |

Wall Springs Park Phase Il

Joe's Creek Greenway Park

Bee Branch Storm water Drainage Improvements
Bear Creek Channel Drainage Improvements

l.ake Seminole Alum Injection Water Quality Project
Utilities North County Reclaimed Water System
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o Utilities 48" Water Main Replacement and Water Treatment/Blending
Facility

A complete listing of our Capital Project allocations is included in Exhibit F to this
message.

As the Board is aware, our unfunded capital requirements are numerous.
Therefore, our information campaign to secure voter approval of the Penny for
Pinellas for another 10 years will be a major priority in FYO7. With the Board's
strategic plan as a guide, we plan to present program options that will hopefully gain
your approval and the support of our citizens.

Revenue Challenges and Competitive Fees

The General Fund typically receives much of our attention due to the relatively large
percentage of support it receives from property taxes and the vast array of many
service-funding pressures on it. For the last four years and as the FY07 Budget
was being developed, we continued to search for sources of funding to reduce the
pressure on property taxes to meet growing service demands. Boat ramp parking
fees, for example, have produced $650,000 since being imposed. As part of this
effort, we reviewed opportunities to optimize user fees and have recommended
adjustments to obtain the greatest amount of cost recovery possible while remaining
competitive with our peer governments. Major areas of fee adjustments for FYQ7
include, building permits, site plan review and animal services fees. Exhibit C
attached to this message gives a complete listing of all fee adjustments. We
continue to review our assets for potential sponsorship and concession
opportunities that will enhance our revenues consistent with the Board’s
parameters. We now have a formal Revenue Enhancement Program, and plan to
continue exploring ways to create and expand innovative government revenue
sources. The Board has approved our beverage sponsorship agreement which will
produce almost $3.0 million over the next ten years, and we anticipate proposing
additional revenue generating initiatives. We are also actively pursuing grant
opportunities that will enhance our overall budget. The FY07 Budget includes more
than $23 million in State & Federal grant funding.

The budget also reflects the Board’s adoption of an additional one-cent gas tax to
become effective January 1, 2007, which is earmarked for Intelligent Transportation
Systems (ITS) and Advanced Traffic Management Systems (ATMS). Improvements
related to the above systems have been included in our Transportation Trust Fund
budget. We will move quickly to implement improvements along major corridors to
demonstrate the value of this new revenue source to our citizens.

MSTU Cost Allocation and Improvements

In preparing the budget, we continued efforts to properly assign costs between the
County-wide budget and the Municipal Services Taxing Unit (MSTU) budget,
including storm water drainage, zoning application processing and appropriately
allocated indirect costs for the agencies directly involved in providing MSTU
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services. Most of the MSTU budget, Exhibit D, is devoted to funding the Sheriff's
patrol operations in the unincorporated area.

| believe we should continue to be highly responsive as a municipal service provider
to communities that wish to remain unincorporated. In addition to assisting all
residents county-wide, the increasingly popular County Connection Centers
represent a strong neighborhood focused presence facilitating the Board's
commitment to provide higher MSTU service levels.

Revenue projections for FY07 indicate that the current MSTU tax structure will
generate sufficient dollars to support a continuation and enhancement of the
services added in previous budget years. Accordingly, as previously noted, no
‘increase to the current 2.356 mills MSTU property tax rate imposed exclusively in
the unincorporated area has been made. | recommend that these resources
continue to be used for maintaining high quality law enforcement, the improvement
of local roads and sidewalks in the unincorporated area, enhance recreation
capacity and partnerships, provide neighborhood improvement grants, strengthen
code enforcement, and allow assistance to water service providers in addressing
fire hydrant deficiencies. The MSTU continues to operate as one of the only
municipal service areas without support from an electric franchise fee, utility
services tax and storm water utility fee.

Strategic Planning and Competitive Government

| believe that any highly successful organization seeks ways to continually improve.
The FY07 Budget continues the implementation of performance management
program initiatives. This mirrors my personal philosophy of government; to ensure
that County operations and functions are delivered in a fashion that is both
competitive in cost and quality with our peer governments and the private sector.
We are maturing as an organization in this new culture. | believe we are more
performance and results oriented, cost effective, and customer focused. This
program will be an important mechanism to focus on the Board's new Strategic
Plan, and will help ensure that our everyday work is directed toward the Board's
priorities. This FYO7 Budget provides a base of resources to address
implementation of the new Strategic Plan. We plan to develop more training in this
area, as we drive the development of strategic focus area business (tactical
implementation) plans. We continue to obtain citizen feedback on County services
for determining future priorities. The County continues to be actively involved in the
ICMA Performance Management effort that enables us to benchmark our
performance in key areas to other jurisdictions. The Executive Budget (that is
published immediately after the adoption of the Budget) will further reflect our
performance measurement process, and present details of new department
measures relating to your Strategic Plan.

The Budget Overview and Appendices that follow provide additional information on
the Budget. The separate Summary section also provides demographic information
and data on key revenues, and economic information related to the budget.
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We obviously need to continuously respond to changing, important community
needs and manage public resources wisely. | am encouraged that our Department
Directors, the Constitutional Officers, and other Appointing Authorities along with
the many dedicated employees of the County at all levels, have been responsive to
this call. | am grateful for the thoughtful recommendations put forth by my
immediate staff and Department Directors in developing this budget. A special
recognition goes to the staff of the Office of Management & Budget. They have a
particularly difficult and_demanding job and without their hard work, this budget
would not have been possible.

Finally, | want to again express my sincere appreciation to the Board for your
attention to the budget, guidance, and support. | appreciated working with you
through the adoption of a Budget that meets our community's increasing
expectations and priorities, while preserving our financial strengths.

Sincerely,

RS

Stephen M. Spratt
County Administrator
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Exhibit A

BUDGET POLICIES

The following policy guidelines are based upon prudent fiscal management and
reflect best practices as adopted by the Government Finance Officers Association
(GFOA) and the National Advisory Council on State and Local Budgeting Practice:

Balanced budget

Recurring expenditures should be equal to or less than, recurring revenues.
Annual operating expenditures should be fiscally balanced with revenues or
income estimates that can reasonably and normally be projected to be
received during the fiscal year.

Provide disclosure when deviation from a balanced operating budget is
planned or when it occurs.

Anticipate actions to he made to bring the budget into balance if adjustments
are needed in the course of a fiscal period.

Develop a structurally balanced operating budget that requires a balance be
maintained between recurring expenditures and revenues over the long term,
not just the during the current operating period.

Long-range planning

Develop a financial planning process that assesses long-term financial
implications of current and proposed policies, programs, and assumptions and
develop appropriate strategies to achieve its goals.

The forecast should extend at least 3-5 years beyond the budget period and
should be regularly monitored and periodically updated.

The forecast should include fund forecasts for all significant governmental
funds.

The forecast, along with its underlying assumptions and methodology, should
be clearly stated and made available to participants in the budget process.
Variances between previous forecast and actual amounts should be analyzed
and identification made of the factors that influence revenue collections,
expenditure levels, and forecast assumptions.

Asset inventory

Create and maintain accurate inventories of all physical assets, their
condition, life spans, and cost should be maintained to ensure proper
stewardship of public property.

Maintain assets at an acceptable level to protect the County's capital
investment and to minimize future maintenance and replacement costs.




Revenue Diversification

Encourage revenue diversification to the extent feasible; enhance flexibility
within the constraints of available revenue sources (ex. property tax--diversify
the tax base on which the tax is levied).

Whenever possible pay general operating expenses from sources other than
ad valorem taxes.

Increase the level of self-support for new program initiatives and
enhancements.

The use of concession and licensing agreements (i.e. naming rights) should
be encouraged so long as these measures are consistent with the public
good.

Fees and Charges

A formal policy regarding charges and fees should be adopted; the policy
should identify what facts are to be taken into account when pricing goods
and services.

Where appropriate, fees should be set to recover the direct and indirect costs
associated with the service provided.

County services that provide private benefit should be supported by fees and
charges in order to provide maximum flexibility in the use of general
revenues to meet the cost of services of broader public benefit.

State whether the intention is to recover full or partial costs of providing
goods and services.

If the cost of a good or service is not recovered, then an explanation of the
rational should be provided.

Charges and fees should be reviewed and updated periodically based on
factors such as the impact of inflation, other cost increases, the adequacy of
the coverage of costs, and current competitive rates.

Information on charges and fees should be available to the public.
Enterprise Operating Funds should contribute to the General Fund their
proportionate share of the cost of general administrative departments and a
payment-in-lieu-of-taxes and other accepted reimbursement approaches as
limited by outstanding Bonds or Bond resolutions.

A review of cost of service and rate structures for Enterprise operations
should be performed on an annual basis.

Use of One-time (Non-Recurring) Revenues

One-time resources should be applied to reserves or to fund one-time
expenditures; they should not be used to fund ongoing programs.

Define allowable uses of one-time revenue (ex. acquisition of fixed assets,
retirement of outstanding debt, or extraordinary major maintenance needs).
Unpredictable revenues should be identified and a set of tentative actions
should be decided on in advance if one or more of these sources generates
revenues substantially higher or lower than projected.
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Use of Grants

To the degree that grant funds are relied upon to support recurring expenses,
provision should be made to make expenditure reductions should the grant
funding be reduced or eliminated.

Revenues and expenditures associated with grants should only be budgeted
after grant awards or letters of commitment have been received.

Overhead or indirect costs should be included in all grant proposals where
permitted.

Local discretionary funds should not be relied upon to automatically replace
lost grant funds.

Debt Capacity, Issuance, and Management

Minimize debt service costs through the judicious use of available debt
instruments, consistent with the desirability of maintaining stable current tax
rates and distributing the costs of certain long-lived facilities among all users,
present and future.

Define appropriate uses for debt.

Define the maximum amount of debt and debt service that should be
outstanding at any one time (target financial ratios).

Maintain a high credit rating while making attempts to strengthen credit
rating; identify factors and strategies to address them.

Consider investment in equipment, land or facilities, and other expenditure
actions, in the present, to reduce or avoid costs in the future.

Capital project proposals should include cost estimates that are as complete,
reliable, and attainable as possible.

Prior to undertaking a capital project, all ongoing O&M costs should be
identified and considered as part of the policy discussion.

Reserve or Stabilization Accounts

At a minimum, no less than 5 to 15% of regular general fund operating
revenues, or no less than one to two months of regular general fund
operating expenditures.

Similar reserve amounts should be budgeted in other types of governmental
funds (i.e. 1 - 2 months of operating expenditures, excluding capital).
Maintain a reserve in each of the principal funds at a level sufficient to
provide for an adequate working capital reserve (i.e. equal to 10% of
budgeted revenue for the fund).

Fund reserve policy should be linked to a potential increase or decrease of
rates/fees if reserve levels reach certain thresholds.




Operating/Capital Expenditure Accountability

Institute meaningful performance measures linked to strategic objectives and
analyze results.

Conduct reviews of prior year expenditure and revenue estimates to actuals
and analyze variances.

Seek expenditure reductions whenever possible through efficiencies,
reorganization of services, and through the reduction or elimination of
programs, policies, and practices which have outlived their usefulness.
Encourage productivity improvements through training, technology, or
incentives (i.e. gainsharing).

Seek inter-agency opportunities to improve efficiency and productivity.

Internal Service Funds

Internal Service Funds may be used for allocating the costs of central service
functions and for risk financing.

Cost allocations of central service functions are charged ratably to other
funds, departments, and agencies of the primary government. The goals are
to measure the full cost of providing the central service and to fully recover
that cost through fees and charges.

Risk financing internal service funds are used to account for all risks of a
given type in individual funds of each type. Interfund premiums are charged
to other funds to cover both current costs and provide a reserve for
anticipated future losses.

Lease/Purchase

Identify and evaluate lease vs. purchase options wherever applicable to serve
the best fiscal interests of the organization (i.e. Buildings, PC's, copiers).
Assess the potential use of lease buy-back agreements and other revenue
generating alternatives for County facilities.




FY07 BUDGET
SUMMARY OF ISSUES

Exhibit B

Issues by Strategic Focus Area FYO7 Positions
Budget Incr/{Decr)
ECONOMIC DEVELOPMENT 271,470 4
HEALTH AND HUMAN SERVICES 4,717,730 0
OPEN SPACE, RECREATION, AND CULTURE 906,560 1
ENVIRONMENT 212,880 2
EFFECTIVE AND EFFICIENT GOVERNMENT 10,645,470 2
TRANSPORTATION 1,182,940 0
112 full-time,
PUBLIC SAFETY 9,142,780 | 14 part-time
5 full-time,
UTILITIES 615,910 10 temp
10,107,890 1
HOUSING T
127
TOTAL $37,803,630 full-time,
24
others
Issues by Fund FYO7 Positions
Budget (full-time)
General Fund $37,260,480 121
Other Funds 543,150 6
Total $37,803,630 127




FY07 BUDGET
SUMMARY OF ISSUES

ECONOMIC DEVELOPMENT

FY07 Positions
Department Issue Name Budget Incr/{Decr)
.
Development Review Services
Development Review
Technician $40,200 1
Hazardous Dead Tree
Inspection / Removal 69,080 1
$109,280 2
Tourist Development Council
Technology marketing
position $66,610 1
Expand local hospitality
and fraining 52,830 1
Temporary contractual
services - office support 42,750
$162,190 2
TOTAL - ECONOMIC DEVELLOPMENT $271,470 4




FY07 BUDGET
SUMMARY OF ISSUES
HEALTH AND HUMAN SERVICES

FYO7 Positions
Department Issue Name Budget Incr/(Decr)
Animal Services
Administrative
Enhancement $27,730
$27.730 0
Human Services
Enhanced Financial
Assistance Program 2,700,000
Mental Health Services
Program Expansion 800,000
Expand Services to the
Homeless 1,190,000
$4,690,000 0
TOTAL - HEALTH & HUMAN SERVICES $4,717,730 0




FY07 BUDGET
SUMMARY OF ISSUES
OPEN SPACE, RECREATION, AND CULTURE

FY07 Positions
Department Issue Name Budget Incr/(Decr)
Culture, Education, and Leisure
Park Ranger at Fi. DeSoto _
Campground $40,060 1
$40,060 1
General Government
MSTU
East Lake Community
Library - increased $116,500
operating support
McMullen Booth /
Countryside Soccer 750,000
Complex
$866,500 0
TOTAL - OPEN SPACE, REC, & CULTURE $906,560 1




FYO7 BUDGET

SUMMARY OF ISSUES
ENVIRONMENT
FYO7 Positions
Department Issue Name Budget Incr/(Decr)
Environmental Manageiment
Code Enforcement $267,690 3
$267,690 3
Public Works
Mosquito Control - Local
Savings - delete 1
helicopter pilot position (354,810) -1
($54,810) -1
TOTAL - ENVIRONMENT $212,880 2




FY07 BUDGET
SUMMARY OF ISSUES

EFFECTIVE AND EFFICIENT GOVERNMENT

FYO7 Positions
Department Issue Name Budget Incr/(Decr)
Facilities Management
Lease Management $713,600
$713,600
County Attorney
Assistant County Attorney $95,180 1
Legal Secretary 46,020 1
$141,200 2
Communications
Communications Services 67,000
Office Reconfiguration 25,000
$92,000 0
Information Systems
Strategic / Discretionary
Software Development $4,403,720
Projects _
$4,403,720 0
Property Appraiser
Computer Aided Mass
Appraisal System (Replace $850,000
current system)
$850,000 0

10




FY07 BUDGET
SUMMARY OF ISSUES

EFFECTIVE AND EFFICIENT GOVERNMENT

FYO7 Positions
Department Issue Name Budget Incr/{Decr)
= o ————————

Supervisor of Elections

Spring 2007 Elections and

Referendums $1,033,950

$1,033,950 0

General Government

Countywide

IT Space Disaster

Management Renovations $761,000

Facility Renovation &

Renewal enhancement 500,000

Space Management Plan

Programming Continuation 200,000

Fleet Fueling System

Automation 800,000

Palm Harbor Resort 500,000

MSTU

MSTU Programs -

Other Enhancements 350,000

$3,411,000 0

TOTAL - EFFECTIVE GOVERNMENT $10,645,470 2
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FY07 BUDGET
SUMMARY OF ISSUES

TRANSPORTATION
FYO7 Positions
Department Issue Name Budget Incr/(Decr)
Public Works
General Fund
Fleet savings - equipment
reductions ($29,030)
Transportation Trust
Fleet savings - equipment
reductions (288,030)
($317,060) 0
General Government
MSTU
Local Roads / Sidewalks / 1,500,000
ADA Program Enhancement
$1,500,000 0
TOTAL - TRANSPORTATION $1,182,940 0
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FY07 BUDGET

SUMMARY OF ISSUES
PUBLIC SAFETY
FYO07 Positions
Department Issue Name Budget Incr/{Decr)
|
Justice and Consumer Services
Office furniture ‘and 7.300
technology equipment
Juvenile Detention mandate 1,132,600
$1,139,900 0
Building Inspection
Management Analyst $93,140 1
$93,140 1
Emergency Management
Shelter Retrofit
Reimbursement to Cities $250,000
Senior Emergency
Management Coordinator 60,890 1
Emergency Management
Coordinator 54,010 1 )
$364,900 2
Judiciary
Juvenile Behavioral 1 full-time
Evaluation Expansion 368,180 1 part-time
$68,180 1 full-time
1 part-time
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FY07 BUDGET
SUMMARY OF ISSUES
PUBLIC SAFETY

FY07 Positions
Department Issue Name Budget Incr/(Decr)
Public Defender
Information Technology
position reimbursement $26.500
Incompetent to Proceed
Misdemeanor Cases 150,000
Program
Increase Jail Diversion
Program funding 150,000
$326,500 0
Sheriff
Jail Expansion - Medicall
Wing $3,935,810 55
Enhancements to existing i
programs 2,904,350 53 full-time
Judicial Operations 13 part-time
Investigative Operations
Support Services
Detention & Corrections
Patrol Operations
Administration B
New Programs
Ex-Offender Program 185,000
Homeless Outreach 125,000
$7,150,160 | 108 full-time
13 part-time
TOTAL - PUBLIC SAFETY $9,142,780 | 112 full-time,
14 part-time

14




FY07 BUDGET
SUMMARY OF ISSUES

UTILITIES
FYO7 Positions
Department Issue Name Budget Incr/(Decr)
Utilities
Facilities and Security
Management Department $42,730 1
Administrative Services
Customer Support Dept. 89,040 1
Repair and Maintenance -
GMD (temporary positions) 356,000 10 temp
Support Services General 41 1
Maintenance Department 060
Solid Waste Operations
(added in March 2006) 87,080 2
5 full-time,
$615,910 10 temp
5 full-time,
TOTAL - UTILITIES $615,910 10 temp

15




FY07 BUDGET
SUMMARY OF ISSUES

HOUSING
FYO7 Positions
Department Issue Name Budget Incr/(Decr)
Community Development'
General Fund
Housing Trust Fund Seed
Money $10,000,000
CD Special Revenue Fund*
Increased fiscal compliance 107,890 1
$10,107,890 1
* supported by transfer from General Fund.
TOTAL - HOUSING $10,107,890 1
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FY07 BUDGET
SUMMARY OF FEE CHANGES

Exhibit C

Estimated
Department / Current Proposed FYo7 $
Description Rate Rate Impact
GENERAL. FUND
All Departments
Fee for certified copy of public record $1.50 $1.50 none
increased to $1.50 on July 1, 2004 due to
Article IV, but was not properiy reflected on
the user fee schedule.
Animal Services
Proposed increases for cost recovery:
1} Impounds $35.00 $40.00 $8,935
2) Spay/Neuter Various $5.00 increase $14,560
3) Adoptions Various $5.00 increase $12,445
4) Guard Dog Regisfration $25.00 $75.00 $1,800
Building Inspection
Proposed increase of 10% in all fees for Various 10% increase $171,990
cost recovery.
Communications
Proposed new fees:
1} Pinellas Citizens University registration $30.00 $30.00 none
fee which has been assessed since FY02,
but had not been incorporated into fee
schedule.
2} Access Pinellas Class registration fee to New Fee $30.00 $3,600
recover costs associated with program.
Culture, Education, and Leisure
County Extension
1} Various changes fo language to clarify
fee schedule.
2) Change in calculation of fees assessed | $100 per Event 10% of total none

to caterers of private events at County
Extension to reflect current practice.

catering charge
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FY07 BUDGET
SUMMARY OF FEE CHANGES

Department /
Description

Current
Rate

Preposed
Rate

Estimated
FYO7 $
Impact

Culture, Education, and Leisure {continued)
Parks Department
Elimination of Cabin Rental Fee that was
instituted in FY06, but cabins at Fort De
Soto Park were not added as amenity and
are not planned for FYQ7.

$65 - $100 per
Cabin per Night

none

none

Development Review Services

1) Proposed increase of 4% in all fees for
cost recovery.

2) Proposed new fee to recover costs:
Revise Developer Agreement.

Various

New Fee

4% increase

$250

$54,110

Negligible

Emergency Communications

increase in 9-1-1 Wireless Service Fees
received as determined by State.

$0.22 per Month
per Subscriber

$0.30 per Month
per Subscriber

$588,780

Environmental Management

1) Various changes to language to clarify
fee schedule.

2} New fees proposed fo recover costs
associated with use of Pinellas County
Biological Field Station & Associated
Facilities.

3) Proposed change in calculation of
pricing of retait goods to align with
commissions earned from artist/exhibitor
sales.

4) Eliminate habitat management permit
application fees as these fees are
assessed by Development Review
Services.

New Fees

Reasonable
Profit {on case by
case basis)

Various

Various

10% - 40% margin
over cost

none

Negligible

none

none

Planning
1) Elimination of six obsolete fees related
to Planning Department Maps and
Documents.
2) Proposed new fee for CD-ROM with
planning report, This fee is already
charged, but had not been included on the
fee schedule.
3) Proposed simplification of fee structure
for copies of department documents.

Various

$1.50

Various

none

$1.50

Various

none

none

rnone
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FY07 BUDGET

SUMMARY OF FEE CHANGES

Estimated
Department / Current Proposed FYO7 $
Description Rate Rate Impact
OTHER FUNDS$
Airport
Aviation
Proposed increases for cost recovery:
1) Fuel Flowage Fees - General Aviation $0.055 per $0.065 per galion $33,400
gallon
2) Passenger Facility Charge $3.50 $4.50 $289,500
AIRCO Golf Course
1) Proposed increase in Green Fees for Various increase $1.00 for $33,200
cost recovery. weekday and $2.00
for weekend
2) Proposed new fee {0 provide a walking New Fee $10.00 - $12.00 Negligible
rate for Junior Golfers (17 years old or
less).
3) Elimination of obsolete fees for Range Various none ($35,000)
Balls due to elimination of driving range.
Estimated loss in fees in gross dollars.
Health Department
Proposed new fee for cost recovery related New Fee $50 $12,300
to Onsite Sewage Treatment and Disposal
System (OSTDS) Verification and
Enforcement Notification.
Utilities
Proposed rate increases for cost recovery
as part of approved five-year plan:
1) Water - Retail (per 1,000 gallons) $3.60 $4.04 $6,504,300
2) Water - Wholesale (per 1,000 gallons) $2.5266 $2.7792 $1,779,440
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(ounty

20




MUNICIPAL SERVICES TAXING UNIT (MSTU)
FY07 BUDGET

REVENUES

Ad Valorem Taxes

Delinguent Taxes & Tax Redemptions
Franchise Fee - [-Net

Franchise Fee - PEG
Communications Services Tax
Building Permits

Tree Removal Permits

Mobile Home Licenses

Local Gov't 1/2¢ Sales Tax

Tax Collector Excess Fees

Sheriff Excess Fees

Property Appraiser Excess Fees
Reimbursement of Impact Fee Admin.
Zoning Fees

Sheriff Civil Income

Lot Clearing

Interest and Miscellaneous

Subtotal - Revenues

Beginning Fund Balance
TOTAL RESOURCES

EXPENDITURES AND RESERVES

Bulilding Inspection

Communications: Public Access

County Connection Centers

Neighborhood Grants

Recreation Initiatives

Development Review Services

Economic Ingentive Grants

Fire Hydrant Systems

Environmental Management (incl Lot Clearing)
Public Works Permitted Facilities{Stormwater)
MSTU Road Paving / Sidewalks / ADA
Property Appraiser Fees

Tax Collector Fees

Sheriff

East Lake Library Operating Grant

New Service Initiatives

Other Transfers to Capital Projects Fund

Full Cost Allocation

Subtotal - Expenditures

Reserve for Contingencies
Reserve - Fund Balance
TOTAL EXPENDITURES & RESERVES

* FY06 Budget as of 1/31/06

21

Exhibit D

FY06 Budget * FY07 Request
37,597,320 43,535,660
97,050 104,800
125,980 125,000
352,740 350,000
12,384,960 13,200,500
3,987,910 4,379,300
385,530 409,830
205,690 131,570
4,900,000 5,000,000
82,150 189,820
- 215,800
4,910 4,840
60,940 63,150
664,900 752,840
92,630 114,380
44,180 29,000
249,800 491,820
61,236,690 69,098,410
15,695,020 18,397,000
76,931,710 87,495,410
3,927,040 4,612,630
258,400 351,100
719,770 768,320
250,000 250,000
2,219,160 2,243,470
2,696,560 2,983,590
- 63,800
- 500,000
2,319,330 2,666,650
3,712,430 3,801,530
1,500,000 3,000,000
423,620 449,290
781,030 890,220
36,636,150 40,330,190
200,000 316,500
3,000,000 350,000
- 750,000
4,760,130 5,785,990
63,403,620 70,113,340
2,048,150 2,685,720
11,479,940 14,696,350
76,931,710 87,495,410




MUNICIPAL SERVICES TAXING UNIT (MSTU)
FYO07 BUDGET
NEW SERVICE ENHANCEMENTS

Accelerate Loca_l Roads / Sidewalks / $ 1,500,000
ADA Accessibility Program

Environmental Code Enforcement 267,690

Development Review Services / 109,280
Dead Tree Removal

Building Inspection 93,140
East Lake Library operating support 116,500
Transfer to Capital Projects Fund for 750,000

Mc Mullen Booth/ Union St Soccer

Other new initiatives 354,240
( e.g., Palm Harbor Main Street)

TOTAL $ 3,190,850
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SUMMARY OF FY07 BUDGETS

COUNTY ADMINISTRATOR:

Animal Services

The FY07 Budget reflects an increase of $473,580 or 8.8% over the FY06 Revised Budget. This amount
includes one issue totaling $27,730. The issue will provide one temporary administrative position to assist
management with essential clerical duties for $27,730. Personal Services continuation budget reflects an
increase of $431,840 or 11.0%. Of this amount, $404,230 is due to the annual market survey and benefits
increases and the issue above and $27,610 is the result of increased overtime due fo high turnover. Operating
Expenses reflect an increase of $122,040 or 9.1% primarily due to the issue above, increases in the
Department's intergovernmental charges, increases in the Animal Welfare Trust Fund, and increases in
operating supplies due to a greater number of impounded animals. Capital Outlay totals $48,000. Of this
amount $29,000 is associated with improvements to the operating room, $14,000 is for replacement of cages
and office equipment, and $5,000 is for unanticipated expenses associated with the Animal Welfare Trust Fund.

Building Inspection

The FYQ7 Budget reflects an increase of $527,880 or 12.9% over the FY06 Revised Budget. This amount
includes one issue totaling $93,140 for a Management Analyst position to enhance confract management,
develop fraining programs on the codes, manage electronic resources, develop emergency response plans,
track performance, and develop public information programs and campaigns. Personal Services shows an
increase of $263,110 or 7.2%, due primarily fo the annual market survey and benefits increases and the addition
of one position through the issue above. Operating Expenses reflects an increase of $281,270 or 74.0%, due
to: a $180,000 increase in Professional Services for two contracts for roof inspection services and plan review
and inspection services to cover peak period loads; a $59,710 increase in Other Current Charges & Obligations
for bank charges associated with a new credit card option for customers; a $19,480 increase in Risk charges; an
$11,080 increase in Communication Services to continue a transition to wireless computer access for
inspectors; and a $10,000 increase in Other Contractual Services for temporary services to address a filing
backlog developed during the new permitting software implementation. Capital Outlay totals $15,500 and
includes three replacement hand-held computer wireless units, a high-speed printer, and a cubicle for the new
position.

Communications

The FYO7 Budget reflects an increase of $91,900 or 2.3% over the FY06 Revised Budget. Of this amount,
$92,000 is associated with requested issues. The first issue will change the office configuration of the
Department for $25,000 to improve communications and better utilize existing space. The second issue will
provide a series of enhancements including closed-caption and translation services during broadcast of the
Board of County Commissioners' Budget Information Sessions, enhanced emergency communications with
additional cell phones and personal data assistants, and courier services to distribute fliers to mobile home
parks prior to hurricanes for $17,000. The third issue will repair older capital equipment for $25,000 and create
an overtime budget and necessary funding for temporary positions for $25,000 to relieve openings due to
medical leave. FYO07 Personal Services total $2,954,080 which reflects an increase of $185,240 or 6.7% over
the FY06 Revised Budget. This is primarily due to the annual market survey and benefits increases, and
$10,000 is associated with requested issues. FY07 Operating Expenses total $954,880, which reflects an
increase of $13,540 or 1.4% over the FY06 Revised Budget. Included in this amount are $57,000 in requested
issues and a reduction in promotional activities. FYQ7 Capital Qutlay totals $123,750. Of this amount, $25,000
is associated with requested issues. The remaining $98,750 is for a new high-definition camera and digital
recording equipment, cameras, monitors, and microphones, teleconferencing and office equipment, and an on-
air bulletin board.
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SUMMARY OF FY07 BUDGETS

Community Development

The FYO7 Budget reflects an increase of $9,962,360 or 42.7% over the FY06 Revised Budget. However, the
majority of Community Development's overall increase is associated with the $10 million request related to the
‘Community Housing Trust Fund issue. Excluding this amount, the FY07 Request reflects a decrease of
$37,640 or less than 1.0% below the FY06 Revised Budget. This amount includes two issues totaling
$10,107,890. The first issue provides seed money to capitalize the Community Housing Trust fund in the form
of a $10 million allocation from the General Fund in FY07. This amount represents a two year allocation that will
allow for the implementation of the Community Housing Trust Fund program. During this time, dedicated
funding sources will be identified. The second issue addresses improved financial reporting and clean audit
trails by adding a Financial Manager to oversee the Fiscal and Planning/Compliance sections at a cost of
$107,890. Personal Services increased $280,820 or 11.0%, due primarily to the annual market survey and
benefits cost increases, two retirement payouts, and one position added through issues. Operating Expenses
increased $135,340 or 4.3%, due primarily to the following: a $38,800 increase in Fleet Charges; a $36,250
increase in Promotional Activities related to neighborhood outreach programs and the County Connection
Centers; a $30,570 increase in the grant cap that permits allocation of administrative charges to applicable
funding sources; a $26,000 increase in Full Cost charges; and a $13,320 increase in Risk charges. Capital
Outlay totals $23,500 related to new and replacement machinery and equipment. Grants & Aids reflect an
increase of $9,643,670 or 48.1%, due primarily to the issue related to the Community Housing Trust Fund. Pro-
Rate Clearing reflects a decrease of $23,850 or 1.1%.

County Administrator

The FY07 Budget reflects an increase of $160,210 or 7.5% over the FY06 Revised Budget. Personal Services
shows an increase of $152,680 or 7.8%, due primarily to the annual market survey and benefits increases plus
the need to include $74,820 for a retirement leave payout. Operating Expenses reflects an increase of $7,530
or 4.4%, due primarily to a $4,640 increase in Rentals & Leases for computer leases that were previously
budgeted in the Information Systems cost center, a $1,220 increase in Communication Services for costs that
were previously budgeted in various cost centers, and a $1,070 increase in Risk charges.

Culture, Education, & Leisure

The FY0O7 Budget reflects an increase of $1,146,040 or 4.3% over the FY06 Revised Budget. This amount
includes one issue for one Park Ranger position at the Ft. Desoto Park Campground at a cost of $40,060 to
enhance customer service by assisting in the camp office during peak reservation hours and assisting in the day
use area when reservation activity is lower. Personal Services increased $528,750 or 3.0%, due te the annual
market survey and benefits cost increases as well as one position added through the issue above. The increase
in Personal Services is offset by the fransfer of cne Administrative Secretary to the County Administrator's Office
and the deletion of a Services Manager position and a Grants Worker position at the Florida Botanical Gardens.
The increase is also mitigated by the application of salary budget lapse factors of 2% in the Parks & Recreation
North District and South District cost centers, recognizing reduced appropriation needs due to shori-term
vacancies created by normal personnel turnover. Operating Expenses increased $470,200 or 5.4%, due
primarily to a $213,520 increase in Risk charges, a $70,710 increase in Fleet charges, a $107,420 increase in
Utilities, and an $88,900 increase in Operating Supplies. Capital Outlay totals $519,250 for various new and
replacement equipment costs as well as $22,000 for a new storage shed to store event and garden supplies at
the Florida Botanical Gardens. Total Grants & Aids remain the same as FY06.
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SUMMARY OF FY07 BUDGETS
Development Review Services

The FY07 Budget reflects an increase of $287,030 or 10.6% over the FY06 Revised Budget. This amount
includes two issues totaling $109,280. The first issue for $69,080 adds one position for a new program to
require the removal of hazardous dead trees. An Environmental Code Enforcement Officer position will handle
field inspections in an effort to locate hazardous dead trees and oversee the removal process. The second
issue for $40,200 adds a Development Review Technician position to assist with the increasingly complex
workload of the customer service section. Personal Services shows an increase of $220,460 or 9.1%, due
primarily to the annual market survey and benefits increases and the addition of two positions through the
issues above. Operating Expenses reflects an increase of $50,720 or 20.0%, due primarily to: a $22,040
increase in Risk charges; a $14,500 increase in Other Current Charges & Obligations for bank charges
associated with a new credit card option for customers; a $6,370 increase for Fleet charges; and a $5,400
increase in Printing & Binding for additional printing costs associated with the new central permit form. Capital
QOutlay totals $30,350 for a vehicle for the new Environmental Code Enforcement Officer as well as office
reconfiguration and carpet replacement.

Economic Development

Excluding Reserves, the FY07 Budget, which includes the Young-Rainey STAR Center, reflects a decrease of
$3,551,720 or 22.5% over the FY06 Revised Budget. Personal Services shows an increase of $193,000 or
5.3%, due to the annual market survey and benefits cost increases, partially offset by a reduction of one position
at the STAR Center, Operating Expenses reflects a $1,284,680 or 16.8% decrease, primarily due to lower
utilities costs at the STAR Center with the FY06 completion of the U.8. Department of Energy 100% reimbursed
clean-up initiative. Other Operating Expense increases are due to higher travel costs for business recruitment
activities and new grani-funded Brownfields environmental assessments. Capital Qutlay totals $1,267,600 and
includes replacing a STAR Center roof and air handling units, and improvements to the STAR V building. Grants
and Aids payments for FY07 will be $254,310 lower than FY08 due to reduced Qualified Target Industry tax
refund payments based on actual jobs generated.

Emergency Communications ~ 911

Excluding Transfers and Reserves, the FYQ7 Budget reflects an increase of $1,500,980 or 14.2% over the FY0B
Revised Budget. Personal Services shows an increase of $325,040 or 5.6% due primarily to the annual market
survey and benefits increases. Operating Expenses increases $53,940 or 1.4% due primarily to an increase in
"3-1-1" phone bill charges, an increase in intergovernmental charges, an increase in P-card purchases of small
computer components, the expiration of warranty for radio equipment and a data system, and a 3% increase in
the radio maintenance and equipment repairs contract. Capital Qutlay totals $1,876,500, which includes
upgraded "9-1-1" phone equipment at the Largo Police Department and Emergency Communications Center,
upgraded "9-1-1" reporting software for the St. Petersburg Police Department, upgraded "8-1-1" phone
equipment for the Sunstar site, upgraded network routers, replacement web servers, and a new mobile laptop
and workstation for the County vehicle. Transfers decreased by $609,310 or 15.1%, which is associated with
the final debt service payment for the Second Guaranteed Entitlement Revenue and Refunding Bond. An
offsetting transfer of $400,000 to the Capital Improvement Fund for the Public Safety Radio and Data Systems
Project was budgeted in FY07.

Emergency Management

The FY0O7 Budget reflects an increase of $196,200 or 15.8% over the FY06 Revised Budget. This amount
includes three issues totaling $364,900. The first issue adds a Shelter Retrofit Reimbursement Program for
$250,000 to assist the County by increasing the number of available Public Shelter spaces by utilizing qualifying
Municipal and private structures. The second issue for $60,890 is for a new Senior Emergency Management
Coordinator position to assist with the planning, pregramming, and cocrdinating of all aspects of countywide
emergency efforts during disasters. The third issue for $54,010 is for a new Emergency Management
Coordinator position to assist with additional planning and operations, technological, training, and public
education functions associated with increasing Federal and State requirements. Persconal Services shows an
increase of $272,270 or 48.1% due primarily to the annual market survey and benefits increases and the
addition of the two positions in the issues above. Operating Expenses exhibits an increase of $257,110 or
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SUMMARY OF FY07 BUDGETS

125.8% due primarily to an increase of $250,000 in Other Contractual Services for the issue above, and an
$18,000 increase in Printing and Binding for public outreach materials related to hurricane information. Capital
Qutlay totals $137,500 for new evacuation center equipment, new Emergency Operations Center electronic
display systemns, a new network printer/copier, and replacement radio equipment,

Emergency Medical Services / Fire Administration

Excluding Transfers and Reserves, the FY07 Budget reflects an increase of $6,103,120 or 9.0% over the FY06
Revised Budget. Personal Services reflects an increase of $185,390 or 6.6%, due to the annual market survey
and benefits increases. Operating Expenses reflects an increase of $5,061,980 or 15.5%, primarily due to the
$4.1 million contractual increase for ambulance services, an increase in intergovernmental charges, an increase
in Other Contractual Services for new fire hydrants and Technical Rescue training expenditures, an increase in
Operating Supplies for replacement pagers for Sunstar ambulance employees, three additional licenses for the
billing software, enhancements for ambulance services, and Technical Rescue tools. An increase in repair and
maintenance is due to maintenance agreements maintained for medical and radio equipment, and an increase
are also associated with a Technical Rescue special purpose vehicle and equipment maintenance. An increase
in Communication Services is associated with updated life support training materials for the paramedics, an
increase in wireless cards, and an increase in the frequency of drowning prevention communication materials.
Capital Cutlay totals $1,346,990 and includes requests for mobile medical equipment, radio communication
equipment, environmental air testing equipment refurbishments to existing special purpose vehicles, Hazmat
monitoring equipment, and furniture. Grants & Aids reflects an increase of $2,180,360 due to the confractual
increase in EMS provider funding.

Environmental Management

Excluding Reserves, the FY(Q7 Budget reflects an increase of $1,018,110 or 8.7% over the FY06 Revised
Budget. This amount includes one issue that adds three Code Enforcement Officers at a cost of $267,680 to
enhance proactive code enforcement efforts within the unincorporated area. Personal Services increased
$446,260 or 5.0%, due fo the annual market survey and benefits cost increases as weli as three positions added
through the issue above. Operating Expenses increased $499,950 or 21.0%, due primarily to: a $387,920
increase in Risk charges; a $105,980 increase in Other Contractual Services due fo second year costs
associated with FY086 issues for the Adopt-a-Pond Program and the development of a county watershed atlas,
as well as an urban wildlife issues study and a biodiversity study; and a $32,240 increase in Fleet charges.
Capital Outlay totals $297,730 which includes various new and replacement equipment costs as well as $99,900
of capital costs related to the issue above. Total Granis & Alds remain the same as FY06.

Facilities Management

For FY07, the Fleet Management and Records Management have been removed from the Facilities _
Management Budget. Fleet has hecome a stand alone department and Records Management has been
realigned under the Clerk of the Circuit Court. Adjusting for these changes, the FY07 Budget reflects an
increase of $3,380,950 or 11.3% over the FY06 Revised Budget. This total includes one issue, which provides
$713,600 for Lease Management for the following new lease requirements: emergency supply storage for the
Highway Department; additional training facilities for the Sheriff's Office; office space for DEM's Watershed
Management Division; and additional space for Communications, Building Inspection, and Finance. Personal
Services increased $108,460 or 1.1%, due to the annual market survey and benefits increases and one
retirement payout. Operating Expenses increased $3,355,770 or 17.2%, due primarily to a $2,513,800 increase
in Utility Services, a $662,720 increase for CPI in existing leases and new lease requirements as part of the
issue above, and a $370,210 increase in Operating Supplies related to increased commodity prices. Capital
Cutlay totals $266,150, comprised of $96,150 for varicus new and replacement equipment costs and $195,000
for tenant improvements related to the additional lease requirements identified in the issue abave.
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Fleet Management

For FYQ7, Fleet Management has been removed from Facilities Management and will serve as a stand alone
department under the Board of County Commissioners. Excluding Reserves, the FY(07 Budget reflects an
increase of $3,683,310 or 26.1% over the FY06 Revised Budget. This issue provides $750,000 for autornation
of the County's fuel distribution system and $50,000 for professional services related to a review of Fleet's
current labor rates and the potential for implementing multiple labor rates, as well an examination of Fleef's
current fuel distribution operation. Personal Services decreased $3,130 or less than 1.0%, due primarily to the
annual market survey and benefits increases, one retirement payout, and the deletion of two Certified Mechanic
positions and one Automotive Equipment Operator Il position due to operational efficiencies. Operating
Expenses increased $1,515,430 or 27.5% due primarily to a $1,088,850 increase in Operating Supplies related
to the recent escalation in fuel prices, a $458,800 increase related to the new generator lease program, and a
$50,000 increase related to the labor rate and fuel study issue above. The 50.6% increase in Capital Outlay is
based on the multi-year requirements of the vehicle replacement schedule, which can vary widely from year to
year as well as the fuel automation issue above.

Human Services

Excluding Reserves, the FY07 Budget reflects an increase of $8,128,290 or 14.9% over the FY06 Revised
Budget. This amount includes three issues totaling $4,690,000. The first issue is a Financial Assistance
Program Enhancement of $2.7 million to increase the base maximum financial assistance level from $300 per
month to $550 per month due to increased costs of basic rental housing. The second issue expands Services
to the Homeless at a cost of $1,190,000 by providing for Emergency Financial Assistance rental payments for
homeless persons or those at eminent risk of being homeless and a Street Homeless Outreach program. The
third issue adds $800,000 for expansion of the Mental Health Services Program to: implement a specialist
referral program for behavioral health care services to match clients with the appropriate services, create a
component for psychological evaluation for patients in need of disability documentation for SSI/Di, provide
transportation assistance to ensure access to appointments, and provide basic mental health services and
pharmaceuticals for the clients in need. Personal Services reflects an increase of $541,160 or 8.0%, due to the
annual market survey and benefits increase and the $116,240 cost for staffing a full year of the Human Services
Connection Bus Program. Operating Expenses shows an increase of $3,642,820 or 9.3%, dus mainly to the
projected $1.8 million increase in state mandated Medicaid costs and the homeless and health care program
enhancements as noted in the issues above. Capital Qutlay totals $23,000 for the replacement of two copiers.
Grants & Aids reflect an increase of $3,847,310 or 45.5%, due to an expected $515,760 increase in usage of
the existing Financial Assistance program, $738,000 of the Homeless Services issue above, and the $2.7 million
Financial Assistance Program Enhancement issue above.

Information Systems

Excluding Reserves and Transfers, the FY07 Budget reflects an increase of $4,749,950 or 24.7% over the FY06
revised budget. This amount includes one issue totaling $4,403,720 to fund new software development projects
for all County Administrator departments supported by Information Systems. Personal Services reflects an
increase of $390,380 or 6.6% due to the annual market survey, benefits increases, and the transfer of 1 position
from Public Works. Operating Expenses increases $4,272,540 or 33.5% primarily due to the new software
development issue above, increases in software maintenance agreements and software licenses, the purchase
of software upgrades, offset by a decrease in Information Technology intergovernmental charges. Capital
Qutlay totals $689,030 and includes applications servers, printer servers, printers, a tape backup system,
storage upgrades, furniture, telecommunications cable, replacement phone mail units, and upgraded telephone
switching equipment.
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Justice & Consumer Services

The FYO7 Budget reflects an increase of $1,301,600 or 12.6% over the FY06 Revised Budget. This amount
includes two issues for a total of $1,139,900. The first issue will fund the State's additional unfunded mandate to
the County for juvenile detention costs at $1,132,600. The second issue funds office furniture and technology
equipment for $7,300. Personal Services reflect an increase of $50,010 or 2.4%, due to the creation of the
three positions in issues. Operating Expenses reflect an increase of $98,540 or 5.7% primarily due to increased
costs for risk, a new office configuration, new technology tc track criminal activities, and an increase in drug
treatment funding for the development of a new dependency drug court. Capital Quilay totals $23,950, which is
associated with upgrades to audio-visual equipment, office equipment, and portable radios. Grants and Aids to
other governments reflect the juvenile detention costs of $7,696,200. Of this amount, $1,132,600 is reflected as
the new issue for Juvenile Detention above.

Office of Management and Budget

The FYQ7 Budget reflects an increase of $221,330 or 17.6% over the FY06 Revised Budget. Personal Services
increase of $217,180 or 18.1% is due to the annual market survey and benefits cost increases and also include
a position transferred from the County Administrator’s Office for $88,940. Continuation budget Personal
Services reflect an increase of $142,300 due to the new management internship program. Continuation budget
Operating Expenses reflect an increase of $5,150 or 10.1%, primarily due to a $4,650 increase in Risk
Management cost allocations. Capital Outlay totals $7,000 for office equipment replacements and upgrades
and $5,000 for issue-related equipment.

A new sponsorship program is anticipated to generate approximately $120,000 in commission revenues from
the exclusive heverage sponsorship with Pepsi Botlling Group in FY07. New sponsorship projects in the
categories of banking, human services, special events (various depariments), and media are expected to
generate new revenues and/or in-kind value in FY07 as well. The new animal food sponsorship with Hill's Pet
Nutrition is anticipated to result in over $6,500 in savings versus FY06. Lease Management, Culture, Education
& Leisure, and Environmental Management also generate revenues via commission-based concession
contracts. These contracts are anticipated to yield approximately $200,000 in revenues in FY07.

Planning

The FY07 Budget reflects an increase of $350,930 or 11.1% over the FY06 Revised Budget. Personal Services
shows an increase of $362,260 or 12.3%, due primarily to the annual market survey and benefits increases, a
reclassification of two temporary positions, and fully funding two temporary positions and one intern that had
been partially funded in FY06. Operating Expenses reflects a decrease of $23,330 or 10.9%, due primarily to a
decrease of $27,800 in Risk charges. Capital Outlay tofals $12,000 for a new plotter.

Purchasing

The FYQ7 Budget reflects an increase of $110,800 or 6.1% over the FY06 Revised Budget. Personal Services
shows an increase of $77,410 or 4.7%, due primarily fo the annual market survey and benefits increases.
Operating Expenses reflects an increase of $16,390 or 9.4%, due primarily to an increase of $8,000 in Travel to
enhance training opportunities of department staff and an increase of $5,000 in Other Contractual Services for
temporary services at the Purchasing warehouse to address peaks In surplus activity and preparation for
auctions. Capital Outlay totals $17,000 for a replacement copy machine.
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Risk Financing & Risk Administration

Excluding Reserves, the FY07 Budget reflects an increase of $2,587,750 or 16.4% over the FY06 Revised
Budget. Personal Services shows a decrease of $46,390 or less than 1% due to salary increases from the
annual market survey and benefit increases, offset by lower Workers Compensation costs. Operating Expenses
reflects an increase of $2,636,140 or 34.3%, primarily due to a 33% increase in property insurance premiums.
Capital Outlay totals $9,000 for office furniture and equipment. Reserves increase by $1,624,140 due to
increased infernal services charges.

Tourist Development Council

Excluding Reserves, the FY07 Budget reflects an increase of $1,673,500 or 6.9% over the FY06 Revised
Budget. This amount includes three issues totaling $162,120. The first issue for $66,610 adds a CVB Sales
Representative position to enhance CVB's technology marketing initiatives. The second issue for $52,830 adds
a CVB Local Sales Representative position to expand CVB's local hospitality, fraining and education programs.
The third issue for $42,750 adds funding to Other Coniractual Services for a temporary Secretarial position to
provide suppert for CVB's marketing/advertising departments and assist in other CVB departments as
necessary. Personal Services reflects an increase of $288,220 or 11.2%, primarily due to the new positions
listed above, and the annual market survey and benefits increases. Operating Expenses refiects an increase of
$1,554,290 or 12.3% due primarily to a $1,265,990 increase in promotional activities and marketing
expenditures, a $129,700 increase in intergovernmental charges, a $75,040 increase in Trave! and Per Diem
associated with increases in hotel room rates, airline rates, and rental car rates as well as travel for one new
position, a $25,000 increase in Communication Services associated with increased shipping costs, and a
$15,810 increase in Rentals and Leases for leasing a color copier/scanner/fax machine. The Capital Qutlay
request of $25,000 consists of $12,500 for the replacement of an email server and a fax server/backup server,
$7,500 for the replacement of two file servers, and $5,000 for digital camera equipment and lenses. Debt
Service of $5,927 470 includes a payment of $5,041,840 to the City of St. Petersburg for estimated 4th Cent
Tourist Development Tax proceeds for debt service payments, and payments of $587,650 to the City of
Clearwater and $297,980 to the City of Dunedin for support of the Spring Training Baseball Facilities. Transfers
of $3,033,540 include $2,277,260 to the Capital Projects Fund (Fund 0401) for beach renourishment and
$756,280 to the Tax Collector for the collection of taxes. The decrease of $1,345,380 in Reserves is associated
with a greater increase in FY07 expenditures than the relative increase in FY06 revenues.

COUNTY ADMINISTRATOR-PUBLIC WORKS:

Public Works Summary

Excluding the MSTU Local Road Paving and Sidewalk capital cost center, Transfers, and Reserves, the FY07
Budget reflects an increase of $1,384,700 or 2.6%, over the FY06 Revised Budget. Two issues are included for
Public Works totaling a net savings of $371,870.

Public Works CIP Support and Administration

Excluding the MSTU Local Read Paving and Sidewalk capital cost center and Transfers, the FY07 Budget
reflects an increase of $1,176,980 or 6.1%, over the FY06 Revised Budget. Personal Services expenses
increased $1,132,100 or 7.3%, due to the annual market survey and benefit increases, the addition of four
positions funded by the Ninth-Cent Fuel Tax fo support Advanced Traffic Management Systems
{(ATMSY Intelligent Transportation Systems {ITS), and one retirement payout. The increase in Personal Services
is offset by the fransfer of one Public Works Engineering Supervisor position to the Airport and the transfer of
one CAD Technician I position to information Systems, and further mitigated by application of salary budget
lapse factors of 2% in each cost center, recognizing reduced appropriation needs due to short-term vacancies
created by normal personnel turnover. Operating Expenses increased $82,200 or 2.3%, due primarily to: a
$993,420 decrease in Full Cost Charges related to the transfer of several cost centers from the County
Transportation Trust Fund to the General Fund; a $696,310 increase in Other Contractual Services consisting of
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a $414,000 increase related to the transfer of the Roadway Beautification Program from Highway Operations, a
$189,600 increase related to the transfer of the Intelligent Transportation System program from Highway
Operations, and a $59,460 increase for CAD training; a $191,250 increase in Operating Supplies related to
increased requirement for supplies for new leased equipment and additional software applications, as well as
the operating supplies for new ITS activities; and a $62,510 increase in Risk charges. Capital Qutlay totals
$163,280 consisting mainly of replacement of machinery and equipment. The Transfers amount of $870,000
reflects a transfer from Highway Operations for capital improvement projects related to ATMS/ITS.

Public Works Highway

Excluding Reserves, the FY07 Budget reflects an increase of $740,460 or 2.6% over the FY06 Revised Budget.
This amount includes one issue that provides $317,080 of fleet savings realized through the reduction of 16
pieces of equipment. The decision to eliminate the pieces of equipment was based on usage analysis and
evaluation of cost benefit of ownership versus fleet reallocation and/or short term rental. The resulting annual
savings is comprised of the elimination of annual contribution to the Fleet vehicle replacement plan and
elimination of associated operating and maintenance expenses. Personal Services increased $608,140 or
4.3%, due primarily to the annual market survey and benefit increases and six retirement payouts. The increase
in Personal Services is mitigated by application of salary budget lapse factors of 5% in each cost center,
recognizing reduced appropriation needs due to short-term vacancies created by normal personnel turnover.
Operating Expenses increased $211,040 or 1.5%, due primarily to: a $583,880 increase in Operating Supplies
associated with the purchase of software licenses for the new computer maintenance management system, the
purchase of the pavement and bridge modules, and increased costs for supplies, tools, and uniforms; a
$186,620 increase in Utility Services related to increasing electricity costs at Highway Department facilities and
for street lighting and traffic signals; a $140,220 increase in Road Materials & Supplies; and a $123,950
increase in Full Cost charges. These increases are offset by an $842,280 decrease in Other Contractual
Services related to the transfer of the Roadway Beautification Program and the Intelligent Transportation
System Program from Highway Operations to new cost centers in CIP Support & Administration and a $74,790
decrease in Fleet Charges related to the issue above. Capital Outlay totals $409,730 comprised mainly of
replacement of machinery and equipment. Reserves increased $1.8 million due primarily to implementation of
the Ninth-Cent Fuel Tax.

Public Works Mosquito Control

Excluding Transfers and Reserves, the FYQ7 Budget reflects a decrease of $532,740 or 9.6% less than the
FY06 Revised Budget. This amount includes one issue that provides $54,810 of efficiency savings associated
with the deletion of a Helicopter Pilot position resulting from the implementation of the Highway Management
Study. Personal Services expenses increased $32,820 or 1.1%, due to the annual market survey and benefit
increases and one retirement payout. The increase in Personal Services is offset by the deletion of one
helicopter pilot position related to the issue above and further mitigated by the application of salary budget lapse
factors of 2% in the Vegetation Management and Mosquito Control - Local cost centers, recognizing reduced
appropriation needs due fo short-term vacancies created by normal personnel turncver. Operating Expenses
increased $243,230 or 13.8%, due primarily to a $204,560 increase in Operating Supplies related to higher
costs for mosquito control products, laboratory supplies, and clothing and a $56,730 increase in Other
Contractual Services related {o increased requirements for application design services for the Vector Control
Management System, additional requirements for helicopter maintenance, and software maintenance for the
new computer maintenance management system. The FYO7 Capital Outlay request of $28,570 is lower than
the FY06 Revised Budget which included $646,770 for a new hangar, storage, and vehicle building and
$110,000 for asphalt paving at Mosquito Contrel. These projects have been completed. Reserves reflect an
increase of $1,233,580 or 22.8%.
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COUNTY ADMINISTRATOR-ENTERPRISE FUNDS:

Airport

Excluding Reserves, the FY07 Budget reflects a decrease of $13,791,650 or 44.8% from the FY06 Revised
Budget primarily due to difficulties associated with the post-9/11 impact on the airline industry, higher fuel costs,
and heavy competition among small carriers resulting frequent industry bankruptcies. Personal Services reflect
an increase of $262,830 or 6.3%, primarily due to the annual market survey and benefits increases. Operating
Expenses reflect a decrease of $423,280 or 8.3%, primarily due to an energy savings plan, adjustments to
contracts, and reduced repair and maintenance costs. Capital Outlay and Capital Improvements total
$7.,886,500. Of this amount, $80,500 is for Airport Operations and $7,806,000 is to continue expanding of the
terminal departure area, development and extension of runways, resurfacing and re-striping, and conducting a
feasibility study.

Utilities Service Fund

Excluding Reserves, the FY07 Budget reflects an increase of $18,828,130 or 10.6% over the FY06 Revised
Budget. This amount includes five issues totaling $615,910. These issues add five new positions in support of
the following functional areas within the Utilities organization: one Craftworker |l position for $42,730 within the
Facilities and Security Management Department to assist in the maintenance of Ulilities facilities for all building
structures; one Management Analyst position for $89,040 within the Administrative Services Customer Services
Department to provide technical support in the administration of the new Customer Information System (CIS);
one Traffic Control Monitor position for $41,060 to assist with the increased workload due to the expansion of
the service area, service level and additional certification requirements within the Support Services General
Maintenance Department (GMD); and one Solid Waste Program Assistant and one Solid Waste Technician,
which were approved and added to the FY0O8 budget to assist with Solid Waste Operations for a total of
$87,080. In addition, there are ten temporary positions for $356,000 being funded within the Repair and
Maintenance Services GMD supporting the multi-year cable installation project. Personal Services shows a
$2,663,550 or 6.2% increase due to the new positions being added in the issues above and the annual market
survey and employee benefits, Operating Expenses reflect an increase of $16,365,580 or 12.3% due primarily
to a $9.3 million increase for consulting and contract services for facility operations and support, an increase of
$3.0 million in intergovernmental charges, an increase of $2.1 miltion for utility services, and a $1.9 million
increase for operating supplies and repair and maintenance services. Grants & Aids includes $500,000 in aid to
government agencies to reimburse those municipalities participating in Pinellas County Utilities' recycling
programs, $150,000 for the shallow well reimbursement program, and $300,000 for the commercial, industrial
and institutional water conservation program.

Sewer System -
Excluding Transfers and Reserves, the FYQ7 Budget reflects an increase of $9,172,250 or 8.7% over the FY06
Revised Budget. Personal Services are not budgeted here, since all of the positions are budgeted in the Utilities
Service Fund. Operating Expenses reflect an increase of $6,516,600 or 20.1% that are primarily atiributable to
the following factors: $3.0 million for the Sewer's System's share of costs for the new Customer Information
System (CIS), $1.6 million increase for general power, sludge removal services, repair and maintenance, and
chemicals for South Cross Bayou and W.E. Dunn Water Reclamation Facifities, $1.3 million increase for the
repair and maintenance of the sewer lines, $500K increase in intergovernmental charges, and $400K increase
in the costs associated with increased volume of laboratory analysis. Capital Outlay totals $62,882,000, which
includes $29.9 million for the North and South County bonded reclaimed water projects, $12.7 million for
modification, rehabilitation, relocation and extension of sanitary sewer pumping stations, gravity sewer and force
mains, $2.5 million for upgrades and enhancements to the Supervisory Control and Data Acquisition (SCADA)
system, and $12.8 million for upgrades and improvements associated with the South Cross Bayou and W.E.
Dunn Water Reclamation Facilities. A decrease of $7,113,630 in Transfers is asscciated with transfers within
the Sewer System funds to support debt service payments for the outstanding Sewer Revenue and Revenue
Refunding Bonds, Series 1898 and the Sewer Revenue Bonds, Series 2003 and payments for Capital
Improvement projects.
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Solid Waste Management

Excluding Transfers and Reserves, the FY07 Budget reflects an increase of $13,250,750 or 19.6%, over the
FY06 Revised Budget. Personal Services are not budgeted here, since all of the positions are budgeted in the
Utilities Service Fund. Operating Expenses reflect an increase of $7,440,810 or 15.9%, primarily attributable to
an increase of $5.9 million for Waste-to-Energy (WTE) facility and landfill operations contract payments and
procurement assistance, and an inerease of $1.0 million for utility services. Capital Outlay totals $26,578,000.
Capital Outlay expenditures include $7.9 million for WTE procurement projects, $1.7 mitlion for Toytown tandfill
development improvements, $3.7 million for redevelopment implementation of the landfill site, $2.3 million for
side slope closures to maintain the landfill, $2.8 million for the slurry wall realignment per regulations at the
landfill site, $2.1 million for rehabilitation/replacement of a mini-fransfer station, $3.1 million for Pond "A"
dredging, and $2.9 million for various equipment, infrastructure and site upgrades and improvements. Debt
service shows a decrease of $468,060 as the Solid Waste Resource Recovery Revenue Bonds, Series 1996
will be paid off in October 20086.

Water System

Excluding Transfers and Reserves, the FY07 Budget reflects a decrease of $11,396,920 or 6.5% from the FY06
Revised Budget. Personal Services are not budgeted here, since all of the positions are budgeted in the Utilities
Service Fund. Operating Expenses reflect an increase of $3,579,360 or 3.8%, primarily attributable to $1.5
million for the Water System's share of costs for the new Customer Information System (CIS), an increase of
$1.1 million in intergovernmental charges, and $1.0 million in Operating Expense costs related to serving new
customers. Capital Qutlay totals $62,561,000. Capital Outlay includes $39.2 million for the Water Blending
Facility, $8.0 million for the Belcher Road forty-eight water main replacement project, and $7.9 million for water
distribution main replacements and relocations. An estimated $80.0 million water revenue bond issuance is
anticipated in early FYQY to provide cash for the Water Blending Facility and the Belcher Road forty-eight inch
water main replacement project. Debt service reflects the current portion of anticipated water revenue bond
debt issuance costs.

ELECTED OFFICIALS

Board of County Commissioners

The FY0Q7 Budget reflects an increase of $101,400 or 6.5% over the FY06 Revised Budget. Personal Services
increased $92,340 or 6.2%, due to the annual market survey and employee benefits increase. Operating
Expenses decreased $6,940 or 7.7%, due to decreases in Communication Services, Rentals and Leases and
Printing and Binding expenditures. Capital Outlay totals $16,000 and includes the request for one”
copier/fax/scanner document center and a printer upgrade.

Clerk of the Circuit Court

The FYO07 Budget reflects an increase of 1,987,700 or 15.1% over the FY086 Revised Budget. There are no
proposed issues for FY07. However, the Clerk will assume responsibility for the BCC Records Management
duties in FY07. Personal Services reflect an increase of $1,574,990 or 19.7% primarily due fo the assumption
of the BCC Records positions under the Clerk and the market survey and salary and benefits increases.
Operating Expenses reflect a decrease of $46,720 or 1% primarily due to reduced technology costs. Capital
Qutlay totals $600,980. This is primarily due fo the purchase of new furniture, updated software, replacement
office equipment, new digital presses for the printing division, and a new Board Records imaging system.
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Property Appraiser

The Property Appraiser's budget is submitted to and approved by the Department of Revenue (DOR) and
derives income from fees and commissions paid by Taxing Authorities. The $11,376,990 identified as a transfer
to the Property Appraiser from the Board's General Fund reflects statutory projected fees and commissions and
will be used for budgetary purposes only. The Board, through its General Fund and dependent MSTUs, funds
approximately 88.6% of the Property Appraiser's bottom line budget. The FY07 Budget reflects an increase of
$1,061,540 or 10.3%. This includes one issue for $850,000 to purchase and develop new software. The new
Computer Aided Mass Appraisal (CAMA) system wilt be Oracle-based and replace the legacy system for real
property valuation. The Property Appraiser estimates excess fees of $519,870 (at the statutory 95%), which will
be returned to the Board's General Fund.

Sheriff

The FY07 Budget reflects an increase of $23,052,330 or 9.3% over the FY06 Revised Budget. This amount
includes three issues fotaling $7,150,160. The first issue provides fifty-five new positions for the new medical
wing of the jail for $3,935,810. The second issue provides up to sixty-six positions at a cost of $2,904,350.
These positions will include bailiffs, investigators, administrative positions, corrections officers, and patrol
officers. The third issue provides new programs to reduce recidivism and the inmate population at the jail for
$310,000. These programs include the ex-offender program and homeless cutreach. Including issues,
Personal Services reflect an increase of $18,057,180 or 8.6%, due to the costs associated with the union
contract and benefits and salary increases, field training officers, and medical staff. Operating Expenses reflect
an increase of $5,225,790 or 17.0% due in part to higher costs for insurance, technology, and for providing law
enforcement services under contract. Capital Outlay totals $3,094,720, including security and medical
technology for the jail expansion. The Sheriff is also responsible for the School Crossing Guard Fund.
Excluding reserves, the School Crossing Guard Fund reflects no increase over the FY06 Revised Budget.

Supervisor of Elections

The FY07 Budget reflects an increase of $692,860 or 10.8% over the FY06 Revised Budget. This amount
includes one issue totaling $1,033,950 for a municipal and countywide election scheduled for March, 2007.
Personal Services shows an increase of $759,040 or 23.1%, due primarily to the annual market survey and
benefits increases and the issue above. Operating Expenses reflects an increase of $2,400 or 1.0%. Capital
QOutlay totals $450,050 primarily for a new mail machine as well as furniture and equipment associated with the
move to the new building.

Tax Collector

The Tax Collector's budget is submitted to and approved by the Department of Revenue (DOR) and derives -
income from fees and commissions paid by Taxing Authorities. The $21,889,340 identified as a transfer to the
Tax Collector from the Board's General Fund reflects statutory projected fees and commissions and will be used
for budgetary purposes only. The FYQ7 Budget reflects an increase of $3,370,380 or 18.2%, which is calculated
by a statutory formula. The Tax Collector's detailed budget request must be submitted to the Department of
Revenue by August 1. Taking into account the increased excess fees revenue, the FY07 net request is
$654,260 lower than the FY08 Budget. This reduction reflects the expected completion of FY06 initiatives not
recurring in FYQ7. The Tax Collector estimates excess fees of $6,139,820 (at the statutory 95%), which will be
returned to the Board's General Fund in FYQ7.
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COURT SUPPORT:

Judiciary

The Criminal Justice Information System {CJIS) is no langer reflected in the Judiciary's budget as CJIS functions
across several justice related agencies. However, beginning in FY07, Law Libraries are reflected in the
Judiciary's budget. The FY07 Budget reflects an increase of $108,140 or 2.3% over the FY06 Revised Budget.
This amount includes one issue for $68,180. The issue will create one full-time and one part-time grant funded
position for $68,180. Personal Services reflect an increase of $223,490 or 9.8% due primarily to two fransferred
positions from Information Technology, market survey and benefits increases and the issue above. Operating
Expenses reflect a decrease of $183,140 or 11.4% primarily due to lower risk costs and a $100,000 reduction in
due process costs pursuant to Article V, Revision 7. Capital Outlay totals $853,950. Of this amount, $319,440
is associated with Law Library subscriptions for reference materials and $534,510 is associated with Court
Technology's replacement of PCs and laptops, audio-visual and video conferencing equipment, file servers, edit
and storage hardware, and copiers with facsimile capabilities.

Public Defender

The FY07 Budget reflects an increase of $333,840 or 59.8% over the FY06 Revised Budget. This amount
includes three issues totaling $326,500. The first issue provides additional funding of $150,000 for the Jail
Diversion Program, bringing FYO07 total funding for this program to $400,000. The second issue provides
$150,000 for a new program called Incompetent to Proceed in Misdemeanor Cases. The third issue adds
$26,500 to reimburse the State of Florida for an entry level Information Technology position. Operating
Expenses reflect an increase of $329,470 or 69.9%. Of this amount, $326,500 is associated with the Issues
listed above. Capital Qutlay totals $91,600 and consists of $29,400 for the replacement of two file servers,
$28,600 for the replacement of 31 notebook computers, $24,150 for new and replacement printers, $5,250 for
replacement of a video unit, and $4,200 for replacement of a projector.

State Attorney

The FYO7 Budget reflects a decrease of $72,080 or 16.9% from the FY06 Revised Budget. Operating
Expenses reflect an increase of $183,020 or 117.5%, which is primarily associated with a realignment of costs
from Capital Outlay to Operating Expenses as the State Attorney is participating in the County's computer
leasing program rather than purchasing computers/laptops. Capital Outlay totals $16,600 for the purchase of
four radios and four digital printers.

INDEPENDENT AGENCIES:
Construction Licensing Board

Excluding Transfers and Reserves, the FY07 Budget reflects an increase of $87,320 or 9.2% over the FY06
Revised Budget. Personal Services shows an increase of $42,300 or 6.7%, due primarily to the annual market
survey and benefits increases. Operating Expenses reflects an increase of $45,020 or 14.4%, due primarily to:
an increase of $25,000 in Other Contractual Services to continue the implementation of on-line license renewals
started in FY06; an increase of $7,500 in Communication Services for second year costs associated with an
FYO06 issue for enhanced wireless access for investigators as well as additional postage costs associated with
on-line license renewals; a $6,000 increase in Other Current Charges & Obligations for bank charges
associated with a new credit card option for customers; and a $4,770 increase in Risk charges. Capital Qutlay
totals $10,000 for the purchase and replacement of office equipment.
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County Attorney

The FY07 Budget reflects an increase of $662,070 or 12.7% over the FY06 Revised Budget. This amount
includes two issues totaling $141,200. The first issue adds $95,180 for one Assistant County Attorney position
to provide additional support to the Clerk of the Circuit Court and Tax Collector and to help alleviate other
workload issues within the department. The second issue adds $46,020 for one Legal Secretary position to
support the newly established Assistant County Attorney position. Personal Services shows an increase of
$619,440 or 12.6%, due primarily to the annual market survey and benefits increases and the request for two
positions listed above. Operating Expenses reflects an increase of $40,630 or 12.8%, due primarily to a
$19,200 increase in Rentals & Leases for one additional copier rental and nine additional computer leases, a
$17,400 increase in Risk Financing Intergovernmental Charges, and a $5,500 increase in Books, Publications,
Subscriptions & Memberships due to increased membership dues and continued/expanded Westlaw and Lexis
on-line computer research fees. Capital Cutlay of $2,000 includes a new fax machine,

Information Technology

Excluding Reserves, the FY07 Budget reflects an increase of $957,500 or 3.8% over the FY06 Revised Budget.
Personal Services shows an increase of $51,830 or less than 1% due to the annual market survey and benefits
cost increases, offset by the reduction of two full-time and nine temporary positions. Cperating Expenses
reflects an increase of $689,420 or 7.9%. The increase is a combination of $658,170 more for coniract
programmers for development projects, a $273,020 increase in the Full Cost Aliocation to the IT Fund, a
$673,150 reduction in the purchase of software licenses, $355,050 more spending on software maintenance
and support agreements, and an increase of $68,350 to purchase more backup tapes. Capital Ouflay of
$1,964,250 includes $83,000 for network support purchases, $23,000 for Customer Support purchases, $10,000
for office furniture, and $1,845,250 for the Infrastructure Capacity Plan. Reserves decreases in FY07 to
maintain a level of approximately 2% of fund total.

Legislative Delegation

The FYO7 Budget reflects an increase of $5,490 or 5.7% over the FY06 Revised Budget. Persconal Services
reflects an increase of $5,490 or 7.5%, due to the impact of the annual market survey and benefits increases.
Operating Expenses remain unchanged from the FY06 amount.

Office of Human Rights

The FYO7 Budget reflects an increase of $64,470 or 5.6% over the FY06 Revised Budget. Personal Services
increases $54,450 or 6.4%, due to the annual market survey and benefits cost increases. Operating Expenses
reflect an increase of $8,520 or 5.3%. Capital Qutlay totals $5,500 for 4 notebook computers and a digital
camcorder. Grants and Aid distributions to the City of St. Petersburg per interlocal agreement with the City's -
Office of Consumer Affairs. remain constant for FY07.

Personnel

The FY07 Budget reflects an increase of $520,690 or 12.2% over the FY06 Revised Budget. Personal Services
show an increase of $387,300 or 10.8%, due to the annual market survey, benefits cost increases, and filling a
previously approved vacant position. Operating Expenses reflect an increase of $90,000, or 13.0%, due fo
several factors: $30,000 for a Succession Management Planning consultant; $30,520 in professional and
contractual services; $13,000 in training and travel; and $19,530 in operating supplies. $3,050 of this increase,
as well as increases in other expenditures, is offset by a net reduction of $21,710 in IT and Fleet cost
allocations. Capital Ouilay totals $56,800 and includes furniture, equipment for the Wellness Center,
replacement of a computer, and one new copier.
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SUPPORT FUNDING:

Feather Sound Community Services District

Excluding Reserves, the FY07 Budget reflects an increase of $104,220 or 38.7% over the FY06 Revised
Budget. This increase is supported by a one-time use of reserves for non-recurring capital expenses. The
County will continue to levy the full 1 mill on behalf of the Feather Sound Community Services District {(FSCSD).
The FY07 Budget encompasses grounds maintenance, street lighting and irrigation, boardwalk and recreation
area maintenance, and administrative expenses. Capital Improvements totaling $150,000 include planning and
development of recently acquired property for recreation area expansion.

General Government

General Government is a non-departmental category that aggregates and allocates county-wide funding needs
benefiting all departments and agencies, as well as unincorporated area (MSTU) expenditures that are not
attributable to specific departments. The FY07 Budget reflects an increase of $5,394,150 or 4.1%, over the
FY06 Revised Budget. Total reserves for FYQ7 are budgeted at $107,089,620, including a contingency of
approximately 3% of General Fund operating resources for both county-wide and MSTU functions.

Issues fotaling $5,885,390 are shown in this category. County-wide issues are:

- Transfers to the Capital Projects Fund of $761,000 for improvements to protect the Information Technology
center from potential storm damage, $500,000 for continuation of Space Management Plan programming,
$500,000 to increase the budget for facility renovation and renewal, and $500,000 {in Boat Ramp Parking Fees)
for the purchase of the Palm Harbor Resort property;

- A transfer of $800,000 to the Fleet Management Fund for fueling system automation; and

- A $107,890 transfer to the Community Development Fund to support Housing initiatives.

MSTU issues are:

- A transfer of $1.5 million to the Capital Projects Fund to double the annual allocation for the Local Roads /
Sidewalks / ADA improvements program;

- A transfer of $750,000 to the Capital Projects Fund for the McMullen Booth / Union St. Soccer Complex
project;

- An increase of $116,500 in annual operating support for the East Lake Community Library; and

- An amount of $350,000 for other MSTU program enhancements to be determined during the fiscal year.

The FYO7 General Government budget includes $2.7 million of the $3.2 million for service enhancements in the
MSTU. The other MSTU enhancements are budgeted in the departments providing the services, e.g.,
Environmental Management. Beginning in FY08, the MSTU Local Roads/Sidewalks/ADA improvements _
program is budgeted here as a transfer to the Capital Projects Fund. Previously this activity was included in the
Public Works budget.

The Legislature has approved reduced rates for the Florida Retirement System (FRS) through June 30, 2007.
The FY06 General Government category included an appropriation of $200,000 in the event this rate was not
reduced for the last quarter of the fiscal year. The FY07 departmental budgets are based on a return to current
Normal Cost rates in July, 2007. An appropriation of $500,000 is included in General Government to cover
potential adjustments to the Normal Cost rates resulting from the State's actuarial evaluation of the FRS fund.

General Government also includes principal and interest payments for the $14 million borrowed in 2002 to
replace voting system equipment. FYO7 is the last year of principal and inferest payments. FY07 Grants & Aids
payments to municipal Tax Increment Financing (TIF) districts in accordance with established interlocal
agreements are budgeted 36% higher than in FY06 as the net result of growth in taxable values and a decrease
in the county-wide millage rate.
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Health Bepartment

Excluding Reserves, the FY07 Budget reflects an increase of $568,600 or 13.0% over the FY06 Revised
Budget. The $4.9 million Grants and Aids contribution to the Pinellas County Health Department is funded by a
County-wide property tax levy approved by the Board of County Commissioners. The current ad valorem tax
levy is 0.07 mills. An increase of $568,600 in Grants and Aids is based upon a 20.3% increase in taxable
property values, which provides funding for increased operating expenses. An increase of $237,000 in
Reserves is associated with maintaining a 10%-15% target of gross proceeds to provide the working capital to
sustain operational requirements of the Health Department.

Medical Examiner and Forensic Laboratory

The FYO07 Budget reflects an increase of $395,550 or 11.9% over the FY06 Revised Budget. The Medical
Examiner is funded through a contract and these expenses appear as professional services in the Operating
Expenses category. This amount includes the addition of one position in the Medical Examiner's Forensic Crime
Lab contract to deal with increased workload. Operating Expenses show an increase of $385,550 or 11.9%,
due to contract increases associated with the position above, increases in operating supplies and an increase of
$43,160 in the Risk Cost Allocation.

Palm Harbor Recreation & Library

Excluding Transfers and Reserves, the FY07 Budget reflects an increase of $258,940 or 12.9%, over the FY08
Revised Budget due to increased property values in the unincorporated Palm Harbor special taxing district. The
County is imposing the full 0.25 mill levy for recreation and the full 0.285 mill levy for library. The appropriations
will be used mostly for operations and maintenance of the Recreation and Library facilities. The Palm Harbor
Community Services Agency (PHCSA) will develop and coordinate the priorities of the Recreation and Library
divisions prior to the beginning of FY07. The overall reserves for the Recreation and Library District are
budgeted to increase in FY07 by $1,060 or less than 1%

Pinellas Arts Council

The FYO7 Budget for the Pinellas Arts Council from the Board totals $1,242,400, which represents an increase
of $30,000 or 2.5%, over the FY06 Revised Budget. This amount includes increases in personnel and
operations costs totaling $30,000. The Arts Council total budget for FYO7 from all sources is $1,670,000, which
reflects a less than 1% increase from the FY06 Budget of $1,669,000. Other sources of revenue for the Arts
Council include Pinellas County Utilities & SWFMD, City of St. Petersburg grant, Pinellas County School
Board/FDLRS, Florida Arts Council/LAA Grant, Arts & Business Council/American Express, St. Petersburg
Times Employee Giving, Earned Income, and the Arts License Plate.

Public Library Cooperative

Excluding Reserves, the FY07 Budget reflects an increase of $970,260 or 15.3% over the FY068 Revised
Budget. Operating Expenses decreased $970 or 5.8%, due to a decrease in the full cost allocation. The Grants
& Aids appropriation of $7.2 million to the Public Library Cooperative is funded by the levy of ad valorem
property taxes in the unincorporated area. The ad valorem tax levy is currently at the maximum 0.5 mill. The
Grants & Aids budget has increased by $950,000 or 15.3%, based on a 15.8% increase in taxable value
compared to the original FY06 Budget. Member libraries are funded pursuant to the disbursement formula
contained in an Interlocal Agreement. The projected $188,260 reserve at the end of FY07 represents
approximately 2.6% of the budgeted ad valorem revenue.

Annual local support for the East Lake Community Library {a projected $316,500 in FYO07) is budgeted
separately under the General Government MSTU budget in the General Fund.
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CAPITAL BUDGET AND MULTI-YEAR PLAN
SUMMARY OF CHANGES
FY06-FY11 CIP TO FY07-FY12 CIP

GOVERNMENTAL FUNDS PROJECTS

CULTURE AND RECREATION

Parks & Recreaticn

+ Anderson Park General Improvements: Transferred $30,000 from Countywide Improvement project to
install hand railing, fence and improve irrigation.

+ Belleair Causeway Park — New Bridge: Reconstruction of the Boat Ramp Park is now included under
project 1212, which has been renamed to reflect the broader scope. $3,562,630 cost of Park does include
construction of bait house. Transferred $195,520 from Ft. Desoto Pier Repair project due to reduced
scope of that project.

+ Chesnut Park — Facility Renovations: FY07 funding from Countywide Improvement project.

+ Countywide Park Improvements: FY07 reduced by $186,250 and these funds transferred to the parks
where these projects will take place: Philippe Park $72,850, Taylor Park $5,000, Chesnut Park $23,600,
Sand Key Park $5,500, Fort Desoto $19,000, Redington Shores Beach Access $3,300, Anderson Park
$30,000, Sawgrass Park $25,000, War Veterans Park Oyster Bar $2,000. FY08 reduced by $25,000 for
Ft. Desoto Facility Improvements to upgrade campground electrical system.

+ Countywide Park Utility Infrastructure: FY06 project funds of $110,000 realigned to the North County Boat
Ramp project to assist the purchase of the Palm Harbor Resort. The remaining $140,000 moved to FY07.

+ Countywide Replacement of Boardwalks, Towers, and Docks: FY06 funding transferred io FY07 to be
used for design and construction of Chesnut Park boardwalk and tower. FY08 - FY10 funding of $1.2
million realigned to the North County Boat Ramp project to assist the purchase of the Palm Harbor Resort.

+ Eagle Lake: Remaining FY06 funds transferred to FY08 and FY07 remaining funds transferred to FY08
and FY09 for development of this new park. Project funding increased due to FRDAP grant of $200,000.

+ Friendship Trail Bridge: Professional Services funding of $37,500 and Construction funding of $2,160,000
moved from FYQ7 to FY12.

+ Ft. DeSolo Bay Pier Extension: FYO07 project funds of $797,220 transferred to Public Works Belleair
Bridge Replacement project.

¢ Ft. DeSoto Bay Pier Repairs: Project scope reduced so funding has been reduced by $202,070, $195,520
transferred to Belleair Causeway Park project and $6,550 transferred to War Veteran's Boat Ramp project.

+ Ft. DeSoto Facility Improvements and Road Widening: Remaining FY06 funding transferred to FY07 to
continue resurfacing. $19,000 transferred from Countywide Improvement project to be added to the
$30,000 in FYO07 for park rencvations. In FY08 $95,000 transferred from Countywide Improvement project
for upgrades of the campground electrical system.

+ Howard Park Bridge Replacement: Transferred remaining FYO08 funding of $43,960 from the Howard Park
Restroom Replacement project. FY07 funding equals $1,267,890.

¢+ Joe's Creek Greenway Park: Phase | improvements were completed and opened to the public at the end
of FY05. Improvements planned for FY06 were placed on hold when an adjacent parcel that was being -
considered for purchase by the County was bought by a housing developer, necessitating an adjustment
in the long range plans for this Park. The scope of phase Il has been modified to expand improvements on
the south side of the creek during the latter portion of FY08, and to delay planned improvements on the
north side until FY07 and beyond. This delay in north side improvements will also enable optimal
coordination with the adjacent, new housing development, and will better coincide with additional
SWFWMD grant funds anticipated to be available in January 2007. The reduction of the CDBG funding
reflected in FY07 and its redistribution over future years was necessitated by a need to move FY06 funds
fo other projects to facilitate their timely expenditure, and an unanticipated reduction in the County’s
annual CDBG allocation.

+ McMullen Booth/Union_Street Soccer Complex: FY07 funding from MSTU-General Fund to construct
soccer fields and parking for a soccer complex. Project is a partnership with City of Clearwater, City of
Safety Harbor and Pingllas County School Board.

+ North County Boat Ramp: FY06 appropriation of $3.81 million was transferred to this project from several
projects to purchase the Palm Harbor Resort. The cost of the project will be paid for as follows: $2 million
from North County Boat Ramp; $1.2 miflion from Countywide Boardwalks; $500,000 in Boat Ramp Parking
Revenues; and $110,000 from the Countywide Park Infrastructure project.

+ Park Blvd. Boat Ramp: FYO07 funding of $230,000 from Countywide Upgrade Boat Docks project.

+ Philippe Park Improvements: FY07 funding from Countywide Park improvement project.
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CAPITAL BUDGET AND MULTI-YEAR PLAN
SUMMARY OF CHANGES
FY06-FY11 CIP TO FY07-FY12 CIP

+ Pop Stansell Park Improvements: An anticipated grant was not received so scope has been reduced and
$203,380 transferred to Sawgrass Park Boardwalk project. A $195,190 SWFWMD grant has been
received and those funds are included in the project.

+ Recreation Grant Projects: FYO08 project funds of $370,480 transferred to FYQ7.

¢+ Sand Key Park — Facility Renovations: FYO07 funding from Countywide Park Improvement project.

+ Sawgrass Lake Boardwalk: Remaining FY0B funding transferred to FY07 and $203,380 transferred from
Pop Stansell Park Improvements project due to current project estimate.

+ Sawgrass Lake Facility Renovations: FYO07 funding from Countywide Park Improvement project.

+ Tavlor Park — Facility Renovations: FYO7 funding from Countywide Improvement project.

+ Wall Springs/McMullen: Remaining FY06 funds moved to FYQ7 and FYOQ7 project funds moved to FY08
and FY09 funding moved to FY08 in anticipation of construction. Project funding increased by SWFPWMD
grant $160,000 and National Fish and Wildlife grant of $159,300.

+ War Veterans Park - Boat Dock Improvements: FY07 funding of $230,000 from Countywide Upgrade Boat
Dock project with and additional $6,550 from Ft. Desoto Bay Pier Repair project.

+ War Veterans Qyster Bar: FY07 and FY08 funding of $2,000 each from Countywide Park Improvement
preject.

Cultural Services

+ Florida Folk Music & Cultural Center: Remaining FYO0B funds transferred to FY07. HUD grant funding of
$347,930 included in the project

+ Heritage Village Improevements: Remaining FY06 funds transferred to FYO07.

Other Culture & Recreation

¢ Artin Public Places: The FYO06 allocation of $460,340 was increased by a carryover of $902,240 from
FYQ5.

+ Endangered Lands Acquisition: Funds for beach access and recreational propetty have been moved from
FY06 fo FYO07 through FY10.

ECONOMIC ENVIRONMENT

+ AHU Replacements: On-going condition assessments provide information for replacing air handler units
(AHUs) based on physical condition, operating efficiencies and maintenance history. The total project is
divided into smaller projects that may be reprioritized over time, based con location, size, strategy, and
availability of funds. The FY06 original allocation of $59,600 is now $264,833 for projects moved from
FY05 to FY06. DOE grant funds will pay $244,725 and STAR Center operating funds will pay $20,108.

¢+ Area Renovations: Area renovations and other tenant improvement projects create a beiter marketing
environment, increase the number of prospective tenants to meet the Center's leasing strategy, and create
jobs. DOE grant funds totaling $469,200 and $81,827 in STAR Center operating funds are projected to be
spent in FYQ6. ’

+ Building Demolition & Site Drainage West Access Road Upgrade: This FY06 project has been renamed
the “Northwest Site Improvement Project.” The cost originally budgeted at $300,000 is now expected to
be $431,245 including the remaining design costs.

+ Café Electric Upgrade: This FY06 project has been removed from consideration.

+ Chiller Peaking Unit: This project, budgeted for FY08 at $300,000 is now estimated to cost $328,000
including the remaining design costs. DOE grant funds saved in the Phase 7 roof project will fund the
difference.

+ Cooling Tower Replacement; $1,000,000 (DOE grant) — Funding for this FY07 project was approved.
Approximately $60,000 in design costs are allocated for FY06.

+ Emergency Power Generator Synchronization: This FY08 project has been removed from consideration,

¢+ Roof Replacement: Phase 5 totaling $1,127,180 was to be completed in FY05. Due to seasonal weather
concerns, $963,055 of the project was postponed to FY08. No changes to the cost estimates of the
remaining projects slated for FY06 through FY08.

¢+ Upgrade HVAG w/DDC: This FY05 project was moved to FY06. The delay was necessary to rescope the
project to reduce costs and remain within budget.
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CAPITAL BUDGET AND MULTI-YEAR PLAN
SUMMARY OF CHANGES
FY06-FY11 CIP TO FY07-FY12 CIP

GENERAL GOVERNMENT

+ 49" Street Service Center: Remaining project funds of $736,110 reallocated to Courthouse Granite
Panels project in FY06 & FYQ7.

+ 201 Rogers St. Roof Replacement: New project funded by $2.0 million annual transfer from the General
Fund for building renovation and renewal projects.

+ 305 Oscecla Ave. Roof Replacement: New project funded by $2.0 million annual transfer from the
General Fund for building renovation and renewal projects.

+ 310 Court Garage Elevator Upgrade: New project funded by $2.0 million annual transfer from the General
Fund for building renovation and renewal projects.

¢+ 311 Osceola Ave. Roof Replacement: New project funded by $2.0 million annual transfer from the
General Fund for building renovation and renewal projects.

+ 315 Court Chiller Replacement: New project funded by $2.0 millien annual transfer from the General Fund
for building renovation and renewal projects.

+ 315 NCH Fire Alarm_System Upgrades: New project funded by $2.0 million annual transfer from the
General Fund for building renovation and renewal projects.

+ 315 Parking Garage — Strucfural Repair: Project cost increased from $50K to $600K. Project funded by
$2.0 million annual transfer from the General Fund for building renovation and renewal projects.

+ 400 South Fort Harrison — Repoint Exterior: Project cost increased from $320K to $762K. Project funded
by $2.0 million annual transfer from the General Fund for building renovation and renewal projects.

¢ 440 Court HVAC Evaluation and Replacement: New project funded by $2.0 million annual transfer from
the General Fund for building renovation and renewal projects.

+ 501 Building Rengvations: Project funding in FY08 has been accelerated but overall project cost remains
the same. Project funded by $2.0 million annual transfer from the General Fund for building renovation
and renewal projects.

+ 509 East Ave. HVAC Evaluation and Replacement: New project funded by $2.0 million annual transfer
from the General Fund for buiiding renovation and renewal projects.

¢ 520 Oak Ave. Roof Replacement: New project funded by $2.0 million annual transfer from the Generai
Fund for building renovation and renewal projects.

+ Animal Services Bldg. Storm Shutter Installation: New project funded by $2.0 million annual transfer from
the General Fund for building renovation and renewal projects.

+ Countywide Building Proaram: Total project funding reduced from $12.0 million to $3.8 million. $3.2
million was reallocated fo the Belleair Bridge Replacement project, $1.25 million was transferred to the Jail
Kitchen & Dining Expansion & Renovaticn project, and $3.75 million was deferred.

+ Courts/Jail Future Expansion: Project funding of $5.0 million reallocated to Jail Expansion project.

+ Courthouse Granite Panels: New project funded from $736,110 reallocated from 49" Street Service
Center project.

+ EMS HVAC Evaluation and Replacement: New project funded by $2.0 million annual transfer from the
General Fund for building renovation and renewal projects.

+ Enterprise Computer Upgrades: Funding of $2.6 million reallocated to Belleair Bridge Replacement
project.

+ Fleet Fuel System Automation: New project funded by the General Fund to automate Fleet’s fuel system
to reduce shrinkage and automate manual processes as recommended by the Fleet Task Team. liis
anticipated that this project will ultimately generate savings that will offset the cost of the project.

+ [T Equipment & Facility Upgrade: New project of which $800K is funded in the IT fund and $761K is
funded by the General Fund.

+ NCSC HVAC Evaluation and Replacement: New project funded by $2.0 million annual transfer from the
General Fund for building renovation and renewal projects.

+ Real Estate Planning Services: New project created during FYQ5 initially funded by Sale of Land
revenues. The FY07 through FY09 amounts totaling $1.5 million are funded by annual transfers of $500K
from the General Fund.

+ St. Petersburg Judicial Tower Renovation: Total project funding reduced by $377,860 as FYO7
Construction was reduced from $1,877,860 to $500K and FY08 Construction was increased from $0 to $1
million.
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CAPITAL BUDGET AND MULTI-YEAR PLAN
SUMMARY OF CHANGES
FY06-FY11 CIP TO FY07-FY12 CIP

HUMAN SERVICES

+ None

PHYSICAL ENVIRONMENT

Coastal Management

+

+

L 4

Coastal Research and Improvemenis: Increased by $70K annually to include monitoring of Upham T-
groins and Sand Key nourishment.

Dune Construction and Walk-Overs: Increased by $50K in FY07 to include additional walkover
improvements.

Long Key North Segment Beach Renourishment: Overall cost incurred minor change due to consfruction
schedule reorganization (federal rehabilitation nourishment in FY06 with next nourishment in FY(09).
Sand Key Beach Enhancement: Next renourishment scheduled for FY11 increased cost by $13.6 million.
Tarpon Shoreline Stabilization: Delayed to FY11.

Treasure Island: Overall cost incurred minor change due to construction scheduie recrganization (federal
rehabilitation nourishment in FY06 with next nourishment in FY09).

Environmental Management

+

+

+

* > e

Alligator Lake Habitat Restoration: Requests for FY07-10 remain unchanged. Additional funds in FY11
and FY12 are requested.

Brooker Creek Preserve Habitat Restoration: Requests for FY07-10 remain unchanged. Additional
funding in FY11 and FY12 are requested to continue this project.

Brooker Creek Preserve Horse Center: Project is in the initial planning stages. Construction to begin in
FY07. Budget adjusted accordingly.

Brooker Creek Hydro Habitat Impact Study: SWFWMD is the lead on this project. Project is proceeding.
Budget has been adjusted to reflect completion in FY07. Total remains unchanged.

Environ. Lands Division Administrative Offices & Shop: Project was fo begin in FY08, is now on hold.
Significant funds were identified from this project for the Belleair Bridge Project. Office building is delayed
until FY11 and FY12. Additional funding requested for those two fiscal years. Project for maintenance
building has been separated to Brooker Creek Preserve Maintenance Complex project as originally
submitted. Construction dollars for the maintenance shop have been budgeted for FY 07.

Brooker Creek Preserve Environmental Education Center Improvements: Requests for FY08-10 remain
unchanged. Additional funds in FY11 and FY12 are sought for hurricane protection.

Brooker Creek Preserve Interpretive Signs: Project is underway and completion is expecied in FY07.
Grant funding awarded from PCEF and anticipated from SWFWMD. Funds from Brooker Creek
Environmental Education Center project moved to complete this project. Budget has been adjusted to
reflect completion in FYO7.

Brooker Creek Preserve Maintenance Complex: In FY 086, this project was combined with the
Environmental Lands Division Admin. Offices project. Since the Admin office project has been delayed to a
future date and the maintenance shop is moving forward, it has been separated as its own project as
originally submitted. Design in FY08 with construction scheduled for FY07. Construction funds for the
maintenance building have been moved back to this project for FYO7.

Brooker Creek Preserve Parking Lot Lighting: Plans and permitting to oceur in FYO08, with construction in
FYO7.

Coastal Habitat Enhancement Countywide: Request for FY11 and FY12 have been added.
Envircnmental | ands Fence Construction: Continued funding needed in FY11 and FY12,

Exolic Vegetation Removal Countywide: Request for FY11 and FY12 have been added.

Habitat Enhancement Countywide: Request for FY 11 and FY12 have been added.

Mobbly Bay Habitat Restoration: Project is moving forward with cooperative funding from SWFWMD and
the City of Oldsmar. Better cost estimates for construction require additional funds in FY07-08. Additional
grant funding from SWFWMD is anticipated.
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North County Exotics Removal: Requests for FY07-10 remain unchanged. Request for FY11 and FY12
have been added.

Panama Key: Moved Construction amount of $700K from FYQ7 to FYO08.

Shell Key Coastal Restoration: Requests for FY06-10 remain unchanged. Additionat FY11 funds are
requested.

South County Exotic Vegetation Control: Project is moving forward and is receiving funding from the
USFWS and Tampa Bay Watch. Requests for FY07-10 remain unchanged. Request for FY11 and FY12
have been added. .

Weedon island Exhibits: Construction o begin in FY06 with completion in FY07. Budget adjusted
accordingly.

Weedon island Presetrve Cultural and Natural History Center: FY06 monies to be carried forward to FY07
for completion of the Interpretive Trail Signs. Project has received matching grants from PCEF, SWFWMD
and the Friends of Weedon Island, Inc.

Weedon Island Preserve Salt Marsh Restoration: Request for FY11 added.

Other Physical Environment

L
L

Extension Center Improvements: Remaining FY06 funds transferred to FY07.
Pinewood Cultural Park Preservation Site: Remaining FY06 funds transferred to FY07.

Surface Water Management (Environmental Management)

+

+

Basin Management Action Flans (BMAPs}: Additional funds added from Starkey Basin Watershed Plan
$100,000 in FY07 and $200,000 in FY08.

Cross Bayou Watershed Plan: The watershed management plan has been delayed and an additional
$70,000 added to complete the project. Anticipated completion date is now early FY07. The revitalization
plan phase Il will be completed in FY 07.

Curlew Creek Watershed Management Plan: Problems associated with this area are due to erosion and
nutrients from a failing private package plant. The County is planning several projects that will reduce
erosion and there are also plans to eliminate the package plant. [t would be fiscally responsible to wait
until these projects are complete and then re-evaluate the need for a watershed management plan.
Project has been eliminated fram requested CiP and funds allocated to two new projects, Starkey Basin
Watershed Management Plan and Basin Management Action Plans.

Lake Seminole Alum Injection: Phase | construction will now begin in FY06 and be completed in FY{7.
Application for EPA Special Appropriation has been approved. Request was increased for Phase |l,
$2,328,680, scheduled now for FY08 and FY09. Additional funding from SWFWMD and PCEF is
anticipated. Additional funding from the state was received.

Lake Seminole Sediment Removal: A feasibility study was completed in FY05, which determined the
scope of the project. Estimated project cost decreased from $2.0 miflion to $1.6 million as FY08
Professional Services were reduced by $400K. Construction is still scheduled for FY08.

Lake Tarpon Water Quality Area 6: Project to implement Lake Tarpon Watershed Plan; increased
$80,000 to total of $470,000 for FY05-FYQ7 per more accurate cost estimate. Project construction funded
50% through SWFWMD cooperative fund and 50% through a State 319(h) grant.

Lake Tarpon Water Quality Area 23: Project to implement Lake Tarpon Watershed Plan. Begin one year
early due to receipt of construction grant funding. Project construction funded 50% through SWFWMD
cooperative fund and 50% through State TMDL grant.

Lake Tarpon Water Quality Area 83: Project to implement Lake Tarpon Watershed Plan. Begin one year
early due to receipt of construction grant funding. Project construction funded 50% through SWFWMD
coecperative fund and 50% through State TMDL grant.

Roosevelt Creek Watershed Plan: SWFWMD is lead party, County will reimburse. Project completion
extended to FYO07.

Starkey Basin Watershed Management Plan: Diagnostic feasibility study to determine sources of water
quality impairment and potential improvement strategies. Costs reduced from $500,000 to $200,000.
Funds transferred to Basin Management Action Plans. Funding from SWFWMD in anticipated.
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Surface Water Management (Public Works)

+

46™ Avenue Drainage Improvements: Estimated project cost increased from $1.2 million to $2.2 million
and deferred from FY06 & FYQ7 to FY08 & FYQ09 to provide funding for Bear Creek Channel
Improvements project and to coincide with Park/Starkey Arterial Roadway projects. 46™ Avenue Drainage
improvements will provide outfall for Park/Starkey Arterial Roadway project. The two projects will be
constructed together under one contract.

Allen’s Creek Erosion Control: Project schedule changed from FY07 to FY07 & FY08.

Alien’s Creek Tributary 5: Professional Services ($75K) remained in FYQ7 for preliminary engineering
report (PER). Construction deferred to FY11 to provide funding for Belleair Causeway Bridge
Replacement project.

Alligator Creek Channel B Phase 2: Project revised in FY07 due to scope revision required by SWFWVMD.
Est. project cost increased from $1.8 million to $3.0 million. Funding moved from Phase 3 to Phase 2.
Alligator Creek Channel B Phase 3: Professional Services in FY07. Land Acquisitions in FY08.
Construction deferred until FY09 to provide funding for Phase 2.

Annual Miscellaneous Drainage Projects: Est. project cost increased from $3.2 million to $3.8 million.
Bardmoor Ditch Erosion Control; Professional Services ($66K) remained in FY07. Construction deferred
to FY11 to provide funding for Belleair Causeway Bridge Replacement project.

Bear Creek Channel Improvements: Estimated project cost increased from $4.5 million to $6.1 million.
Phase |: Bridges in FY07. Phase ll: Creek Erosion protection in FY08.

Bee Branch Drainage Improvements: Estimated project cost increased from $5.0 million to $8.1 million
and distributed into two phases. Project schedule changed from FY06 through FY08 to FYO7 through
FY10. Phase | (FY07 & FY08) for construction of erosion control from 15th Street to CR1 and property
acquisition for pond construction (flood control). Phase Il (FY09 & FY10) for erosion control from 19th
Sireet to 15th Street.

Curlew Creek Channel A Improvements - Republic: Estimated project cost increased from $3.0 million to
$3.8 million.

Drainage Channel Dredging Program: Estimated project cost increased from $2.8 million to $3.9 million.
Drainage Pond Enhancement Program: Project deferred to provide funding for Belleair Causeway Bridges
Replacement project.

Joe's Creek Bridge Replacement @ 62™ St N: Project separated into two phases. Phase | will construct
outfall for 62™ Avenue in FY07 ($100K). $1.5 million in FY06 & FYO07 for bridge construction deferred to
provide funding for Belleair Causeway Bridge Replacement project.

Joe's Creek Detention Area 2: Project deferred from FY08 & FY09 to FY10 & FY11 to provide funding for
Belleair Causeway Bridge Replacement project.

Joe's Creek Maintenance Dredging: Estimated project cost of $2.2 million deferred from FY06 to FY07 &
FYO08 to permit new spoil site location/methodology (geotubes). -
Klosterman Bayou Channel A: Project deferred from FY09 & FY10 to FY10 & FY12 to provide funding for
Belleair Causeway Bridge Replacement project.

Riverside Drive, Tarpon Springs: Project decreased from $600K to $200K due to professional services
being performed in-house.

Roosevelt Creek Tributary 5: Project deferred from FY08 to FY10 & FY13 to provide funding for Belleair
Causeway Bridge Replacement project.

South Creek Channel R: Professional Services {$40K) remained in FYO07. .Construction deferred to FY11
to provide funding for Belleair Causeway Bridge Replacement project.

Stormwater Systern Rehabilitation Program: Estimated project cost decreased in FY08 ($510K) and FY09
($1.1 million) to provide funding for 46™ Avenue Drainage Improvements.

Sutherland Bayou Channel B: Project deferred from FY08 through FY10 to FY10 & FY13 to provide
funding for Belleair Causeway Bridges Replacement project.

Sutherland Bayou Channel D: Project deferred from FY08 & FY10 to FY10 & FY13 to provide funding for
Belieair Causeway Bridge Replacement project.
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PUBLIC SAFETY

¢

+

+

+

¢
+

800 MHz Radio System: Changed project title to Public Safety Equipment & Radio System. Project costs
include an additional $11 million offset by federal grants.

A&B Barracks — Air Infiltration: Project cost increased $8,000. Project funded by $2.0 million annual
transfer from the General Fund for building renovation and renewal projects.

Central Communications Center: Implements intergovernmental data communications system with the
Centralized Communications Center as the central hub for intergovernmental voice and data
communications. Penny for Pinellas funding of $11.4 million for this project may move up from FY08-10 to
FY08-09 pending Federal and State grant funding. Project will implement connectivity of Intelligent
Transportation System and all First Responder agencies operating in Pinellas County. [OMB UPDATE]
D&E Wing — Roof Replacement: $162K of appropriation moved from FY06 to FY07. Project funded by
$2.0 million annual transfer from the General Fund for building renovation and renewal projects.

F Wing — Air Handler Replacement: $153K of appropriation moved from FY09 to FY08. Project funded by
$2.0 million annual transfer from the General Fund for building renovation and renewal projects.

Jail Expansion Phase Il: Project schedule changed from FY05-FY06 to FY05-FYQ7. Project estimated
cost increased form $30.0 million to $35.0 million due to change orders to the GMP construction contract.
$1.1 million realigned to separate Jail Kitchen & Dining Expansion & Renovation project.

Jail Kitchen & Dining Expansion & Renovation: New Project. Previously included in the Jail Expansion
Phase Il project. $1.1 million realigned from the Jail Expansion Phase Il project. In FY07, $1.25 million of
project funds added via a transfer from the Countywide Building project.

Sheriff Administration Building 100 — Roof Replacement: Project cost increased $75,000. Project funded
by $2.0 million annual transfer from the General Fund for building renovation and renewal projects.

Sheriff Administration Building 400 — Roof Replacement: Project cost increased $165,000. Project funded
by $2.0 million annual transfer from the General Fund for building renovation and renewal projects.
Sheriff's Administrative Support Building: Project schedule changed from FY0S5 to FY06 to FY05 to FYQ7.
Jail Campus Master Plan: New project in FY07.

TRANSPORTATION

Arterial Road Improvement Program

Note 1 - The County's transportation capital tmprovement projects have all experienced significant cost
estimate increases over the past year. Major increases in building materials costs (structural steel, Portiand
cement concrete, and asphalt), constructions costs (fuel and labor), and right-of-way acquisition costs (land
acquisition and business damages) have combined to make transportation construction projects more
expensive, as reflected in the details for each of the projects.

+

28" st N — 38" Ave N to 54" Ave N: Project schedule changed from FYQ7 through FY09 to FY08 through -
FY12. Professional Services reduced to $250K in FY08 and remaining expenditures scheduled for Fy10-
FY12. Construction previously scheduled in FY09 now FY11 & FY12.
28" St N ~ Haines Rd to 62™ Ave N:  Project schedule changed from FYO7 through FY09 to FY08
through FY12. Professional Services reduced to $75K in FY08. Construction previcusly scheduled in
FY02 now FY11 & FY12. Prolect limits have been shortened from 54™ Ave N to Haines Rd to account for
intersection improvements at 54" Ave N and 28" St N that are being constructed as part of the Haines Rd
project.
38th Ave. N — 34" St. N to 31* N — Railroad Underpass: Estimated project cost for roadway improvements
to 38™ Avenue/Railroad underpass ($100K for Professional Services in FY10, $300K for Construction in
FY10 and $600K for Construction in FY11). Reconstruction of 38th Ave. N. from 34th St. N fo 31st St. N.

ulred due to failing underdrains. Previously only ($50K) in FY05 for Construction.

th Ave N — 44" St N to 34™ St N: Project schedule changed from FY08 - FY10 to FY10 - FY12,

Professwnal Services reduced to $250K and moved back to FY10. Construction previously scheduled in
FY10 has been moved back with all other expenditures in FY11 & FY12.
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¢ 652" Ave N — 49" St N to 34™ St N: Project schedule changed from FY07 through FY0Q to FYO7 through
FY10. This project has been changed back to a 4-lane divided roadway o address capacity needs in the
area. Due to the increased scope, the construction schedule has been changed from FY09 to FY09 &
FY10. Estimated project increased from $4.9 million to $7.8 million.

+ 102™ Ave — 113" St to Seminole Blvd: Project previously fitied 102™ Ave N ~ Ridge Road to Seminole
Blvd. Project design advanced to FY07. Construction still scheduled to begin in FY10. The Preliminary
Engineering Report will be performed as part of the 102™ Ave - 125™ St to Ridge Rd project to better
identify project needs and future costs. Estimated project cost increased from $2.5 million to $3.0 million.

+ 102" Ave — 125" St to Ridge Rd: The limits of this project have been extended from Ridge Road to 113"
Street in order to address intersection improvements at 113" Street that will better facilitate lane
alignments through the intersection and the flow of traffic. Moved Construction, Testing and Other from
FY(08-09 to FY09-10. Estimated project cost increased from $7.1 million to $8.0 million.

¢ 102" Ave — 137" St to 125" St: Project design advanced to FY07. Construction still scheduled to begin
in FY10. The Preliminary Engineering Report will be performed as part of the 102™ Ave — 125" St to
Ridge Rd project to better identify project needs and future costs. Estimated project cost increased from
$6.9 miliion to $8.2 million.

+ Belcher Rd — 38" Ave N to 54" Ave N: Project schedule changed from FYO0? through FY09 to FY07
through FY10. Construction previously scheduled in FY09 now FY09 & FY10. Estimated project cost
increased from $4.6 million to $7.1 million.

¢ Belcher Rd — Alderman Rd to Klosterman Rd: Estimated project cost increased from $8.6 million to $13.0
million.

+ Bryan Dairy Rd — Starkey to 72™ St: Estimated project cost increased from $18.2 million to $23.5 million.
Construction scheduled to begin in FY08.

+ Forest Lakes Blvd — SR 580 to SR 584: Project schedule changed from FYG7 through FY(9 to FY0S9
through FY12. Construction previously scheduled in FY09 now FY11 & FY12.

+ Keystone Rd — US19 to Fast Lake Rd: Estimated project cost increased from $41.3 million to $59.3
million. Construction decreased $4 million in FYQ7, increased by $13.7 million in FY08, and increased by
$7.2 million in FY09.

+ Park St-Tyrone Bivd to 84™ Ln: Estimated project cost increased from $17.9 million to $24.2 million due
primarily to increased construction costs. Construction still scheduled to begin in FY08 and continue
through FY10.

+ Railroad Crossing Improvements: Funding increased to construct several R/R crossings throughout the
County. FY0Q7 - McMullen Booth Rd, FY08 - Wyatt St and Hercules Ave, FY09 - Forest Lakes Blvd, FY10 -
49th St, FY11 - Belleair Rd, FY12 - 8" Ave SE.

+ Starkey Rd — 84" Ln to Bryan Dairy Rd: Estimated project cost increased from $23.1 million to $34.3
million. Construction originally scheduled for FY06 - FY08; now scheduled through FY09 as $7.0 million
in FYQ7 Construction was moved to FY09,

+ Starkey Rd — Bryan Dairy Rd to Ulmerton Rd: Estimated project cost increased from $19.6 million to
$20.3 million. Moved Acquisitions from FYO07 & 08 to FY08 & 09.

¢ Starkey Rd — Ulmerton Rd to East Bay Dr: Estimated project cost increased from $16.6M to $19.9M.
Construction still scheduled to begin in FY09.

+ Sunset Point Rd — US 19A to Keene Rd: Project schedule changed from FYO08 through FY10 to FY08
through FY11. Estimated project cost increased from $9.2 million to $13.5 million. The replacement of
bridge West of Betty Lane has been added. Construction scheduled in FY10 now FY10 & FY11.

Collector & Local Roadways

Note 1 - The County's transportation capital improvement projects have all experienced significant cost
estimate increases over the past year. Major increases in building materials costs (structural steel, Portland
cement concrete, and asphalt), constructions costs (fuel and labor), and right-of-way acquisition costs (land
acquisition and business damages) have combined to make transportation construction projects more
expensive, as reflected in the details for each of the projects.
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40" St N — Pinellas Park C/L to Uimerton Rd: Project deferred to provide funding for the Belieair
Causeway Bridge Replacement project.

46" Ave N — 55" St N to 37" St N: Project schedule changed from FY06 through FY08 to FY06 through
FY10. Construction schedule changed from FY07 & FY08 to FY09 & FY10. Estimated project cost
increased from $2.7 million to $5.6 million.

46" Ave N — 80" St N to 62™ St N: Estimated project cost increased from $6.1 million to $8.0 million due
to increase in material costs and the addition of an outfall pipe. Added $2.0 million of Construction and
$20K of Testing in FY08.

58" St N — 54" Ave N to 70™ Ave N: This project has been realigned to the new Local Street/Collector
Improvements Program and will be evaluated for priority determination.

58" st N — 150" Ave N to 142™ Ave N: This project has been realigned to the new Local Street/Collector
Improvements Program and will be evaluated for priority determination.

58" St N — 38™ Ave N to 54" Ave N: This project has been realigned to the new Local Street/Collector
Improvements Program and will be evaluated for priority determination.

58" St N — Roosevelt Blvd to Whitney Rd: Project deferred to provide funding for the Belleair Causeway
Bridge Replacement project.

62" St N — Ulmerton Rd fo Roosevelt Blvd: This project has been realigned to the new Local
Street/Collector Improvements Program and will be evaluated for priority determination.

142™ Ave — US 19 to lcot West P/L: Project deferred to provide funding for the Belleair Causeway Bridge
Replacement project.

CR 39 — Spanish Oaks to US 19: Project deferred to provide funding for the Belleair Causeway Bridge
Replacement project.

CR 90 — Curlew Rd to Talley Dr: Project deferred to provide funding for the Belleair Causeway Bridge
Replacement project.

Dansville Phase lll: Project schedule changed from FY06 to FY06 through FY07 due to right-of-way
acquisition problems. Project estimated cost increased from $713K to $1.5 million.

Fisher Rd — Curlew Rd to CR 39: Project deferred to provide funding for the Belleair Causeway Bridge
Replacement project.

Haines Bayshore Rd — US19 to Wolford Rd: This project has been realigned to the new Local
Street/Collector Improvements Program and will be evaluated for priority determination.

Haines Rd — US19 to 1-275: Construction schedule changed from FY06 to FY07 due to the time it took to
fit the project within the existing right-of-way. Project estimate revised based on Preliminary Engineering
Report (PER) completion.

Local Street/Collector Improvements Program: This new program will improve various Local Streets and
Collectors. Priorities will be established and scheduled accordingly.

MSTU Local Paving Program: Estimated project cost increased from $750K to $1.5 million annually to
cover required drainage improvements for Category Il MSTU Roadway projects.

MSTU Local Sidewalk/ADA Program: Estimated project cost increased from $750K to $1.5 million
annually for sidewalk construction and repairs throughout the County.

Nebraska Ave -West Lake Rd to 950' N of West | ake Rd: Project title changed from West Lake Dr —
Tampa Rd to Nebraska Ave to reflect change in the project scope. Project has been revised from a road
improvement to a sidewalk project to address pedestrian linkages and ADA needs within the revised
project limits. This project has been realigned to the new Local Street/Collector Improvements Program
and will be evaluated for priority determination.

Nursery Rd — Beicher Rd to US 19: Project deferred to provide funding for the Belleair Causeway Bridge
Replacement project.

Riviere Rd — Nebraska Rd to Tampa Rd: Project deferred to provide funding for the Belleair Causeway
Bridge Replacement project.

Walsingham Rd — 119" St to Old Ridge Rd: Estimated project cost increased by $878,869. Moved
Construction amount from FYO07 to FY08.

Whitney Rd — US 19 to West of Bolesta Rd: Project deferred to provide funding for the Belleair Causeway
Bridge Replacement project.

Wolford Rd — Whitney to Haines Bayshore Rd: This project has been realigned to the new Local
Street/Collector Improvements Program and will be evaluated for priority determination.
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Bridge Improvements

+ Repair of Dunedin Causeway Bridge: Construction scheduled to begin in FY06 but most of construction in
FYO07. Project re-bid to obtain acceptable construction costs.

+ Belleair Beach Causeway Bridges Replacement: Construction scheduled to begin in FY07. Estimated

project cost increased from $45.8 million to $72.8 million. Difference in costs reallocated from several
projects in the CIP as noted.

Road and Street Support

+ City of St. Pete Beach-Transportation Impact Fee Grant: New project in FY07 funded by Transportation
Impact Fees.

¢ Contingency Roadway Repairs and Right-of-Way Needs: Estimated project costs for FY07-10 decreased
by $112,500 annually as Acquisitions were reduced by $150K and Construction reduced by $50K. These
decreases were offset by a $25K addition for Professional Services and a $62.5K addition for Testing.
The additional dollars are to cover haz-mat evaluations and services as needed. Title previously
Contingency Roadway Repairs and Right-of-Way.

+ Countdown Pedestrian Signals: New project in FY07 funded by Transportation Impact Fees.

¢+ Downtown Palm Harbor Streetscape: New project in FY07 funded by a Federal Earmark provided through
HUD Economic Development Initiative.

¢+ Primary Control Center: New project in FY07 funded by CMAQ State Grant,

¢+ Underdrain Construction Annua! Contracts: Estimated project cost increased from $6.0 million to $6.5
million.

Pinellas Trail Improvements

¢ Progress Energy/Fred Marquis Trail Extension: Estimated project cost increased from $6.8 million to $6.9
million due to increase in land acquisition costs. Moved $1,087,600 in Construction from FYO7 to FY08.

Roadway Assessments

+ 20™ Ave — Lake Ave to Starkey Rd: Project schedule change from FY06 to FYO7 through FY08 due to
design changes dictated by FDOT not allowing the roadway to be opened to thru traffic while there is an
active railroad crossing. Estimated project cost increased from $2.0 million to $2.9 million.

Intersection Improvements

+ 54" Avenue North at 28" Street North: Project schedule changed from FY06 to FY06 & FY07. Estimated -
project cost increased from $730K to $1.3 million.

¢+ ATMS/TS Signal System Upgrade: Project construction delayed to better coincide with FDOT's
completion of the Phase | Stage | project and other ATMS/ITS projects.

¢+ ATMS/TS Stage 6: New project in FYO7 funded by Ninth Cent Motor Fuel Revenue.

+ Intersection Improvements: Total project budget decreased $1.5 million as FYO7 Construction budget was
reduced from $1.5 million to $0.

¢ Gulfport Intersection Improvements at 22™ Ave S and 52™ St S: New project in FYO07 funded by
Transportation Impact Fees.

+ ITS/ATMS Technology Integration: Phase | Stage | of the ATMS/ITS has yet to be completed and therefore
anticipated operation and maintenance contracts have not been needed which has caused project schedule
to move from FY(06 & FY07 to FYO7 & FYQ8.

+ McMullen Booth Rd @ Drew St: Annual funding has been revised as a result of completion of the
consultant’s intersection analysis. Estimated project costs have decreased $60K.

+ McMullen Booth @ Enterprise Rd: Project deferred.

+ Palm Harbor Safety and Access Improvement: New project in FYO7 funded by a Federal Earmark.
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Sidewalk Improvements
+ Walsingham Rd Sidewalks: Estimated project increased from $1.1 million to $1.6 million.
+ General School and Sidewalk Program: Reduced Construction from $1.1 million to $800K through FY10.

Water Transportation Improvements
+ Regulatory Signage Acguisitien: Reduced to reflect past history.
+ Regulatory Sign Installation: Reduced to reflect past history.

ENTERPRISE FUND PROJECTS

TRANSPORTATION / AIRPORT

¢+ AFSS Building Rengvation: Project appropriation moved from FY06 o FY07.

+ Airco Golf Course Redevelopment/Feasibility Study: New project in FY07 at $298K to examine and make
recommendations focused on the highest and best land uses for the future redevelopment of the Airco
parcel. The Study will assist with determining land use strategies, and the associated costs, revenues,
impacts, and market demand for the different development strategies.

+ Airfield Improvements/Rehabilitation: Miscellaneous minor road, runway and taxiway paving, restriping,
and drainage improvement projects on an as needed basis.

¢ Environmental Assessment (EA) for a Parallel General Aviation (GA) Runway: The Master Plan
recommended that consideration be given for the construction of a GA parallel runway to ease runway
capacity constraints and alleviate the dual use of a taxiway as a runway. The first step in the process of
determining the necessity to build this project is to undertake an EA that includes a Benefit Cost Analysis
(BCA). The EA commenced in FY06 and should be completed in FY07/08. The total cost for the EA and
BCA is $738K.

¢+ Terminal Rehabilitation and Renoyation: The Airport is moving forward with completing planning and
conceptual design for future terminal rehabilitation and renovation. The project’s overriding goal is to
design an integrated, phased, and demand-driven terminal conceptual development plan with immediate
focus (Phase 1) on the public arrival and departure areas including the construction and addition of a
limited number of passenger loading bridges and rehabilitation of the terminal’s mechanical system
components. The Airport recognizes the need to be fiscally prudent in order to maintain its low airiine
rates and charges. Therefore, any Phase 1 or short-term terminal improvements will be done on a “Pay-
As-You-Go” funding basis based on a combination of Federal Aviation Administration (FAA) and Florida
Department of Transportation Grants, collected Passenger Facility Charges, and a small contribution from
Airport reserves. The scope of the Phase 1 build-out is directly dependent upon the [evel of availability of
Federal entitltement and discretionary funding. Because of the funding uncertainty for this project, several ~
build-out alternatives have been conceptualized pending receipt of more definitive funding information.
However, for planning purposes, the initial project cost has been established at $8.5M. Should the County
be successful in obtaining additional funding through legislative appropriation, then the scope of the
project will be increased accordingly. Conversely, if Federal legislation reduces the level of FAA
entittement funding available to the Airport, then the project estimate may be reduced.
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ENTERPRISE FUND PROJECTS
Water System

L 4

+
+

Water Distribution Mains: Public Works Relocation projects decreased from $6.5 million to $5.8 million.
FDOT Relocation Projects decreased from $14.5 million to $12.2 million. Backflow Device Installations
increased from $2.2 million to $2.8 miltion. Fire Protection increased from $600K to $900K. Asset
Management was added in the amount of $600K.

Water Supply & Treatment: Bond issue for the $72 million Water Blending Facility is anticipated in FYO07.
Water Transmission Mains: Majority of Belcher Road 48 Inch Water Main Replacement has been moved
to FYO7 with funding coming from anticipated bond issue in FY07. Welch Causeway and Capri Isle
projects increased from $3.7 million to $4.9 million.

Sewer System

+

+

L

Grease Disposal System: Fat, Qil, Grease (FOG)-Alternative Fuel Study has increased by $100K. $500K
for FOG-Filter Boxes has moved to FY07 and FY08.

North County Reclaimed Water Distribution Projects: Majority of North County Reclaimed Water
Distribution Systems construction was moved from FY06 to FY07 and FY08 and increased from $44.5
million to $46.5 million.

Sewer Modifications & Rehabilitation: Subaqueous Pipe Evaluations and Installations decreased from $5.8
million to $500K pending further study. Pump stations rehabilitation, modification, replacement and/or
relocation have increased from $18.0 million to $22.3 million. Town of Belleair collection, transmission and
pumping improvements have increased from $9.1 million to $12.0 million. Madeira Beach Collection
System Improvements has been added for $3.3 million.

Sewer Relocations: FDOT/PCPW projects decreased from $6.0 million to $4.7 million.

South Cross Bayou Water Reclamation Facility: Belleair Reclaimed Water Transmission System has
increased from $5.2M to $8.1M. Electrical Modifications have been added for $2.0 million. Two Phase
Digester Conversion has increased from $300K to $2.7 million. .

W.E. Dunn Water Reclamation Fagility: Lake Tarpon ASR Construction has increased from $2.6 million to
$3.4 million and has moved from FY05 to FYO0B.

Solid Waste System

+

Additions & Improvements: SCADA for Bridgeway Acres and Toytown Landfills decreased from $900K to
$800K. Redevelopment Implementation increased from $7.9 million to $17.0 million. Relocation of Main
Lift Station decreased from $1.5 million to $1.3 million. Mini-Transfer Station decreased from $2.7 million
to $2.5 million. Pond “A” Dredging has been moved from FY08 to FY07 and decreased from $3.5 million _
to $3.3 million. Majority of Area “T" Development has been moved from FY06 to FY08/09 and increased
from $2.7 million to $5.3 million. Site Roadway Construction increased from $1.1 million to $2.2 million.
Building Improvements decreased from $700K to $200K. Side Slope Closures moved to FY07 and FY08
and increased from $2.3 million to over $5.7 million. Toytown Landfill improvements decreased from $5.7
million to $4.2 million. Waste-To-Energy Value Added decreased from $2.4 million to $1.2 million.
Recirculating Water Cooling System decreased from $3.1 million to $1.2 million.

New projects: Pond “A” Embankment Stabilization ($1.6 million), Slurry Wall Realignment ($3.3 million),
Lower Pump Inlets at Pond "A” ($1.3 million), Sedimentation Control at Bridgeway Acres ($600K), Sod
Farm Pump Station ($600K), Construct Shallow Wells at Bridgeway Acres ($900K), and Landfill Gas
Collectionf/Flaring System {$700K).

New Projects Added As Part of the Waste-To-Energy Procurement Process: Lime Softening System
Refurbishment ($4.3 millicn), New Residue Processing/Storage Building ($7.3 million), Furnace Related
Work {$58.5 million), 1&C and Electric Work ($1.7 million), Waste-To-Energy Building Related Work ($3.0
million), Miscellaneous other Waste-To-Energy Work {$800K), Spare Parts Building ($700K), Turbine
Generator Refurbishing ($1.4 million), and Punch List 2 Contingency ($1.0 million).
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