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Executive Summary

The Business Technology Services (BTS) Department is the County leader in Information
Technology solutions. BTS exists to provide world class customer service and technology
solutions while partnering with all county departments to be the "Service Provider of
Choice". Under the direction of the BTS Board, BTS collaborated and partnered with the
Constitutional Offices, the Sixth Judicial Circuit and County Administration, to enable
business strategies through technology that have enhanced the mission of Pinellas County
Government to serve all Pinellas County Citizens.

As the technology landscape is ever changing, BTS is constantly planning on how best to
implement new technologies which today is creating a “digital disruption” across many
industries including County Government. The crossroads of Cloud, Mobility, Internet of
Things, Wearables, Analytics and Smart Machines will be a high impact on Digital Gov-
ernment and in creating a “Smart” Pinellas County. BTS and its highly skilled staff and
governance are well positioned to guide Pinellas County Government through this ever
changing technology world.

To meet all partner and customer needs, BTS now operates as a true Bi-Modal Organiza-
tion. In Mode One we have applied quality measures to all operational areas which have
recently won two awards within the past year. BTS has also created a new Operations Cen-
ter to be proactive in solving problems. In Mode Two, we have created a New-Work Pipe-
line to manage work more efficiently and with our Rapid Application Development team,
we have been very flexible in delivering key partners solutions much faster.

BTS is also constantly striving to enhance business value across all areas of County Gov-
ernment. This year, besides our Strategic Goals and Guiding Principles, BTS has enhanced
our Plan with “new” individual Business Focused Strategic plans. Within the BTS Strate-
gic plan is a One-Page BTS Strategic Plan and a One-Page Strategic Business/BTS Cus-
tom plan for each of our BTS Board Members and the County Administrator’s Office.
Each plan will customize technology needs to meet individual business goals. Aligning
Technology needs directly to Business Strategies enables BTS to help our partners meet
their missions.

BTS remains committed to the success of our customers and partners, and will continue to
provide highly skilled professionals, innovative business solutions, and core enterprise
technologies that enable the business to better serve the citizens of Pinellas County.

On behalf of the Business Technology Services Department, we would like to present this
Strategic Plan and we thank you for the opportunity to serve you and the citizens of Pinel-
las County.

Sincerely,
Martin P. Rose

= 7 é% Chief Information Officer
% =L —“——— Business Technology Services
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Business Technology Services

As the technology leader in Pinellas County Government,

Service Provider of Choice: we are driven to ensure the success of our customers and
Partnering in relentless pursuit of value- partners by providing cost effective and innovative
added service technology solutions with the goal of improving the lives

of Pinellas County Citizens.

Guiding Principles

ENHANCE BUSINESS VALUE

SOLUTION AND COST OPTIMIZATION

PROMOTE “ONE COUNTY” PARTNERSHIPS

SIMPLIFY AND REDUCE COSTS

SECURITY LEADERSHIP

COTS OVER CUSTOM DEVELOPMENT
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BTS Strategic Plan 2017

BUSINESS TECHNOLOGY
SERYICES

Mission

As the technology leader in
Pinellas County
Government, we are driven
to ensure the success of our
customers and partners by
providing cost effective and
innovative technology
solutions with the goal of
improving the lives of
Pinellas County Citizens.
Vision
Service Provider of Choice:
Partnering in relentless
pursuit of value-added
service.

Values
Teamwork
Integrity
Accountability
Innovation
Quality Service

Strategic Goals

Customer Service

Governance

Service Delivery

Talent

Finance

Strategic Objectives &
Initiatives

Customer Service:

1.1) BTS Operations Center
1.2) Establish County 311
1.3) Executive Scorecard

Governance:
Agile Methodologies
Proactive Security
Portfolio Management
Pipeline / Resource Planning

2.1
2.2
2.3
2.4

—_— — — —

Service Delivery:
County Cloud
Service Oriented Architecture (SOA)
Business Continuity Management
Data Driven Improvements

3.1
3.2
3.3
3.4

—_ — — —

Talent:
4.1) Talent Development
4.2) Contractor Augmentation
4.3) Vendor Professional Services

Finance:
5.1) Reduce Budget Variance
5.2) Improve Forecasting
5.3) Improve Transparency

Balanced Scorecard

Measures:

eImprove first call resolution
eEnhance and simplify requests for
county services and information

Measures:

eFaster delivery of product
eless incidents and reduced impact
eBetter business alignment

el ess Duplication of services

Mesiices:

eImproved delivery of platform
eBetter reuse

elmprove continuity of operations
elmprove service through data driven

Measures:

eIncrease skill level
eMeet demand through creative use of
contractor and vendor augmentation

Measures:

eLess over/under run of budget
eImproved accuracy of forecast



Board of County Commissioners - BTS Strategic Plan

QUALITY PUBLIC HEALTH, ENVIRONMENTAL FIRST CLASS
BUSINESS WORKFORCE SAFETY & WELFARE STEWARDSHIP SERVICES
STRATEGY /J
1] “ N
Assist BCC Departments in the  Provide technical solutions to Enable BCC Departmentsto Enhance economic growth and Provide BCC with technology
ability to leverage, promote support planning, implement green vitality by providing business that ensures effective and
BTS STRATEGY and expand opportunities for  coordination, prevention and technologies and practices intelligence, transparency, and efficient delivery of County
workforce growth, protective services. where applicable. programs that provide insight services and support.
development, and efficiency. and enhance business
decisions.
Trends Challenges: Risks
TRENDS e Smart Counties e Emergency coordination ( health, safety, crime...) e Support capacity and funding
CHALLENGES & e Electronic access to government services e Governmental Regulations e Security of critical infrastructure
RISKS e Public safety awareness e Attracting out of area corporations / higher wages e Legacy recruitment methods
e Evolving standards & technology e Data and tools to forecast a 6 year balanced budget e Aging infrastructure
MAJOR PROJECTS 2016 Q4 2017 Q1 2017 Q2 2017 Q3 2017 Q4 2018 Q1
a enter c.onsoligation 110
SERVICES
GIS Release 2
QUALITY ULEARNIT Training
WORKFORCE USecurelT Security Awareness Training

Mobile Application for Storm Prep
SAFETY & WELFARE

Enterprise Asset Management

ENVIRONMENTAL Water Lab Information Management System

STEWARDSHIP e e e

Parks Shelter & G3yasround Reservation




Pinellas Clerk —BTS Strategic Plan

Customer Change Proactive Coordination of
BUSINESS Service Management Excellence Entities
STRATEGY # / m
A o all
Provide Pinellas Clerk with the  Provide an efficient process Provide online Software, Se- Provide Pinellas Clerk with Support the Pinellas Clerk in
infrastructure, applications for Clerk to be able to adapt curity, and Business Skills efficient methods to reduce being a technical liaison for
and tools that support the quickly to customer needs training that increase efficient ~ time to release and provide projects involving multiple
BTS STRATEGY customer service mission. and yet mitigate risk. communication and produc- proactive measures for agencies, organizations, and
tivity of employees. growth opportunities. partners.
Trends Challenges: Risks
e New business practices to automate internal e Funding and budgetary constraints e Non-compliance in meeting mandatory
TRENDS workflow e Finding resources and/or funding for new legislative timeframes
CHALLENGES & e New eService processes for customers legislative mandates e Delays in implementing high priority
RISKS initiatives due to competing resources or lack
of funding
PROGRAMS & PROJECTS 2016 Q4 2017 Q1 2017 Q2 2017 Q3 2017 Q4 2018 Q1
eFiling & Civil Redaction
Odyssey 2014 Upgrade
Customer
- Official Records Migration to Intellidact
Service
Odyssey Migration (Case 360 / Imaging Gap

Jury Management Replacement
Collections Splitter




Tax Collector —BTS Strategic Plan

Knowledgeable &
Engaged Workforce

Organizational
Excellence

Exceptional
Customer Service

BUSINESS
STRATEGY # /
I+ all N
Provide online Software, Security, Underpin the Tax Collector’s excel- Provide clear and transparent finan-  Enhance the customer experience
and Business Skills training that in- lence by providing creative and re- cial analysis of the products and ser-  through the creative application of
BTS STRATEGY creases communication and produc- sponsive solutions to meet the organ- vices provided by BTS that can be  technology such as customer call cen-
tivity. izational needs and enhance business  used to compare and assess the value ters, call center analytics, satisfaction
capabilities. of these services. surveys.
Trends Challenges: Risks
e  Pushing more services to online e  Maintaining capacity to meet increasing customer expectations e Consolidation efforts at the local level
TRENDS self-service e Remain competitive in workforce recruitment and retention pose a potential threat to the
CHALLENGES & e More training e Developing leadership skills independence of some support
RISKS e  Virtual communication e Retaining institutional knowledge departments
e Addressing possible future legislative actions and mandates e State legislative reforms
PROGRAMS & PROJECTS

Knowledgeable &
Engaged Workforce

Exceptional
Customer Service

2016 Q4 2017 Q1

2017 Q2 2017 Q3

2017 Q4 2018 Q1

ULEARNIT Training

USecurelT Security Awareness Training

Call Center Survey Module (ASC)




Property Appraiser —BTS Strategic Plan

Appraisal Public Service Employees
Excellence & Integrity
BUSINESS
STRATEGY ﬁ Q /
Tt A all
Provide supporting infrastructure and Leverage our GIS excellence to Provide online Software, Security, Provide clear and transparent
solutions to assist or enhance the improve citizen access to appraisal and Business Skills training that financial analysis of the products and
BTS STRATEGY appraisal process. information and knowledge of the increases communication and services provided by BTS that can be
appraisal process. productivity. used to compare and assess the value
of these services.
Trends Challenges: Risks
e Less field inspections due to e Change in leadership e Reduced accuracy on quality and
TRENDS spatial and imagery e (Coastal appraisals / flood zone effective age decisions
improvements impacts
CHALLENGES & o
RISKS e Lower foreclosure rates e Significant turnover due to re-
moderate value increase tirements
PROGRAMS & PROJECTS 2016 Q4 2017 Q1 2017 Q2 2017 Q3 2017 Q4 2018 Q1
Employees
Public Service &
Integrity
Appraisal Call Center Survey Module (ASC)
Excellence - caliCemterRepotng




Supervisor of Elections —BTS Strategic Plan

SERVE VOTERS Legal Exceptional
(Integrity—Excellence) Compliance Customer Service
BUSINESS
STRATEGY /
all A
Assist the Supervisor of Elections to Ensure that all technology projects Provide clear and transparent finan- In partnership with the Supervisor of
conduct fair, accurate and secure are aligned with the goals of the cial analysis of the products and ser-  Elections office provide creative and
elections for Pinellas County. Election’s office and meet or exceed vices provided by BTS that can be responsive solutions to enhance the
Allocate and provide expert all legal compliance requirements. used to compare and assess the value voter experience.
BTS STRATEGY .. . ;
resources to facilitate the election of these services.
process.
Trends Challenges: Risks
e Streamlined business practices and o The ability to make technology o Continuity of Operations Planning
internal workflow changes between elections e Resource constraints inhibiting im-
TRENDS e Technology driven operational effi- e Funding for new legislative man- plementation of new technologies
CHALLENGES & ciencies dates
RISKS
PROGRAMS & PROJECTS 2016 Q4 2017 Q1 2017 Q2 2017 Q3 2017 Q4 2018 Q1
[ Gerr et
Serve
the Voters
Legal
Compliance ]
Exceptional GIS Release 2
Customer Service




Sheriff —BTS Strategic Plan

Professional Development Enhance Systems Enhance Public

BUSINESS & Succession Planning & Capabilities Safety

STRATEGY ¢# 4

Assist Sheriff’s Office by offering Underpin the Pinellas Sheriff’s Office Utilize BRM, ITIL, Enterprise Assist the Sheriff’s Office by providing
security awareness training and by providing creative and responsive  Architecture, and Project governance  technology and infrastructure that
business skills training that increases  solutions to meet the organizational processes for all projects. focuses on the public safety mission
BTS STRATEGY communication and productivity. needs and enhance business and the unique requirements of this
capabilities. mission.
Trends Challenges Risks
e Public Safety advancements e Dataand Storage growth e  Crime statistics increasing
e Intelligence Led Policing e Budget constraints * Slow adoption
TRENDS e Real Time Crime Center e Bandwidth\Staffing * AgingInfrastructure
CHALLENGES & . .. .
e Big data; combining sources e Real Time Crime Center o Agility
RISKS e Law Enforcement body cameras
PROGRAMS & PROJECTS 2016 Q4 2017 Q1 2017 Q2 2017 Q3 2017 Q4

Professional
Development &
Succession Planning

SecurelT

Odyssey 2014 Upgrade
Enhance Systems

& Capabilities JIMS Replacement

ACD Recording Helpdesk

GIS—Release 2

Enhance Public ILP GIS Applications
Safety Jail Expansion Project

‘ \|\|




Sixth Circuit (Combined) —BTS Strategic Plan

Sixth Judiciary

Fair and Impartial Administration of

Justice

o

State Attorney
Effective Prosecution of
Cases

e

Partner with the AOC to bring
efficiencies and paperless systems for
interacting with State Attorney,
Public Defender, Clerk and Sheriff.
Enhance and expand use of video.
Improve security awareness.

Enhance the State Attorney’s ability
to interface with the judiciary and
Public Defender’s office, expand
paperless initiatives, and streamline
access to case data.

Challenges

e Streamlining the interfaces
between judiciary, Public Defender,
and State Attorney

e Seamless Sixth Circuit (bridging
Pinellas and Pasco systems)

¢ Mandates, compliance

Risks

e Accelerated technology trends
and the ability to adapt

e Disparate technology standards
between constitutional offices

Public Defender
Legal Representation for those
BUSINESS )
STRATEGY in Need
Partner with the Public Defender’s
office to enhance case tracking,
BTS STRATEGY improve document management,
improve mobile access to data, and
streamline interfaces with the
judiciary and State Attorney.
Trends
e eFiling
e Paperless
TRENDS e Mobile access to case data
CHALLENGES & . .
RISKS e Increased multimedia attached to
cases
PROGRAMS & PROJECTS 2016 Q4 2017 Q1
Public Defender

R .. Odyssey 2014 Upgrade
Sixth Judiciary esey b9

Odyssey 2014 Upgrade

State Attorney

2017 Q2 2017 Q3

2017 Q4




BCC — Application & Service Roadmap

-

Enterprise Services

N

Y

Email & Instant Messaging Office Productivity SharePoint File & Print Network & Internet
Directory Services Telephone & Call Center Identity Management Application Development Server Platform
Operations Center LT. Security Web Hosting VPN / Remote Access Desktop Platform

Plan Phasein I Active Phase out
T T — .

Madmo 4i UlilSes

Adabe Acrobat B Standard

FileZilla 3.5

VCMS

Accela PermitsPlues 5.3.13

PermitsPlus Cilizens Accsss

AutoCAD Map 30 2011

FileZilla Clieni 3.6.0.2

Maximo Fadlity Operations 6.2

FileZilla Client 3.7.3

FleetFocus M2

Agile Azsels 8.5

Munsys 10.4 Lagacy Sunsst
CATE-County Assigrnment Tr...bsm Sunset
Employee Parking Sysiem Sunset
Adobe Acrobal X Professional
Employee Momirations

QuickTime 7.x for Windows

GoldMine Premium 2013.1.0...236 Sunsst
Adabe Acrobat X Professioral
RightFax Client 10,8 FP2 SR 2

Adabe Acrobal Reader DC 2015
Adobe Acrobal Professional DC 2015
Adobe Acrobat Standard DC 2015
AreGlS Desiiop Advancsd 10301
0385 Microsoft OneDrive [...iness 2013
0385 Microsalt Office Pra Plus 2013
TrafcCopp Sunset

LinkaCTS 14.0

FOGTrackes 3.0

Accela Mabile nspections

CUES CCTV

Grarite }P

Special Neads Applicalion

Fart DeSalo Campground Re..ion System
Enginesring Traffic Signals

E-Pay Core Application

Utilities Log

Community Development Application
Bele Harbar Marina Poind...ale Sysiem

Eframs

|

l||
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BCC — Application & Service Roadmap (Continued)

Funeral Homa/Cramation Bi._ing Systam
Reservation System

CyberSource Application

PermitsPlus IVR

EMA Survey

FTIOPS Applicafion

WebXtender

Ward Fueling Communication

Flaet Automated Fuel System
PemitsPlus Custom Reparts

Mazximo Reports - LHilities (4i)

Parks Administration Application
Engineering Letters Application
WebSPOT V 3.019

CrossMatch Automated Fing._ion System
DataSplice 3.0.Client

Rosetta V 5.6.5

OPUS Contracts 12.1.3

OPUS iExpensa 12.1.3

OPUS Inventory 12.1.3

OFUS Learning Management 12.1.3
OPUS Payables 12.1.3

OPUS Payroll 12.1.3

OFUS Purchasing 12.1.3

OPUS Reports Manager 12.1.3

OPUS Self-Senvice HR 12.1.3

OPUS System Administration 12.1.3
OPUS Time and Labor 12.1.3

OPUS Workflow Administration 12.1.3
OPUS WebADI 12.1.3

0OPUS R12 EPRD External Ap__ion 12.1.3
OFUS R12 EPRD Internal Ap._ion 12.1.3
0OPUS R12 EPRD Internal Ac...ger 12.1.3
OPUS R12 EFRD 12.1.3

OPUS Advanced Benefits 12.1.3

OPUS General Ledger 12.1.3

0OPUS Accounts Receivable 12.1.3
OPUS Fixed Assets 12.1.3

OPUS Projects 12.1.3

OPUS Hyperion 12.1.3

OPUS Cash Management 12.1.3
MNeaxtGen Fax Integration

aTX HEMI

ParmitsPlus Cusiom Inspection
MetMotion Maobility Client 10,71
TrendMicro OfficeScan 11

OPUS R12 EPRD External Ac...ger 12.1.3
Pawn

Permit Fee Calculator

|

|

M



BCC — Application & Service Roadmap (Continued)

Odyssey Public Access Production
CHEDAS Accounting Application
Metasiorm
Bite Event Viewer Application
Mational Pollutant Discha._jon System
Binga
CareScope
811 Dispatch Web Production
Odyssay Production 2013.01.72.4
PAIRS Application Legacy
Bikes and Trails Application
MasterWorks CMS Sunsat
MasterWorks Mobile Client
Prolease Lease Administration
WebEOC Professional 7.7.0.2
WebEOC Mapper Professional
FDOT 2015
Know Your Zone Application
O-Matic Orchestra One (BS/DRS)
ArcGIS Online for Organizations
Mextgen 5.8
Adult Use
Apgrial Image Retriaval Sy.._pplication
Manatee Viewer Application
Manates Administration Application
Permits Plus Census
My Neighborhood Application
Coyote Sightings 2015, 20... and older
Civic Platform & New
ArcGIS Community Analyst
MextGen Communications Se...pplication
Enforcement & Fertilizer
WatarMav
Publiclnv
SeeClickFix
Public Involvement
Storm Swrge Protection Application
Historic Sites Viewar
High Prescribing Health Clinics
Taleo Recruitment
Granicus InSite
UltraEdit W. 21.30
REM County Owned Property.. pplication
Talea FAGE
Crime Viewer Email Prod
Parks & Recreation Finder
Open Data Portsl
CrimeViewsr Application
PictometryOnline
Greanshot 1.2.4.10
Pavemeant Preservation Program

Flood Map Service Canter

\wm\m[\hhhﬂﬂ|l|||||W|l||”"|||‘““m



REM County Owned Properties Viewer
Utilisphare IRTHMET
Park Parking Permit
PetPoint Data Management System
Granicus iLegislate

JCS License Expire Mailer

Granicus VoteCast

Proficio 8.18

911 Active Call Viewer

Granicus Legistar

Taxt Parcel Viewer Application

QAS Pro 728

Granicus MediaManager

Granicus Performance Accelerator
Boards, Councils and Commitiess

CA Sarvice Management rid.1
Development Review Servic...pplication
CATS-County Assignment Tr...ing System
ULearnIT Online Leaming Portal
GoldMine Pramium 2015 R2 New
Pharmacy Locator Application

PayPal PayFlow Pro

Finellas County WebGIS Pu...pplication
PCUGIS

Recydling Locations Application
Budget Detail Application ADF
MasterWorks CMS 9 Mew

Tree Inventory Collector ... pplication
TruCredential Datacard

Pictometry ConnectExploner

BCC — Application & Service Roadmap (Continued)
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Clerk — Application & Service Roadmap

Enterprise Services

N

)/

Email & Instant Messaging Office Productivity SharePoint File & Print Network & Internet
Directory Services Telephone & Call Center Identity Management Application Development Server Platform
Operations Center LT. Security Web Hosting VPN / Remote Access

Plan Phase in [l Active Phase out
2005 2008 2007 2008 2008 2010 20m 2032 2013 2014 2015 2018 2017 2018 2019 2020 201 2022 2023

QuickTima 7_x for Windows

RightFax Client 10.6 FP2 5R 2

Adobe Acrobat Professional DC 2015
0365 Microsoft Office Pro Plus 2013
Records Management Sysiem
Exacute3B0 Traffic Imagin...Version 10
Executed&0 WorkDesk 9.2.1

Public Records Jury Sanvices

Public Records Traffic Cr...d Payments
Public Records - Official...cords Prod
E-Marriages

E-Marriages Admin

Execute3&0 Official Recor..2.1 Sunsat
Execute3&0 Archive Manage...2.1 Sunsat
Fublic Records PDF Image Retrieval
Public Records Kiosk Application

Omnline Copy Request and P._.ent Centar
CCIS Web Service Prod

WebXtendar

OnCore Application Sunsat

Case360 Base Web Application 11.0.3
Cased&0 Child Support Res._ion Sunsat
Casa360 Accounting Applic...0.3 Sunsat
Case3B0 Criminal Application

0OPUS Contracts 12.1.3

DPUS iExpansa 12.1.3

OPUS Inventory 12.1.3

OPUS Learning Management 12.1.3
OPUS Payables 1213

OPUS Payoll 12.1.3

OPUS Purchasing 12.1.3

OPUS Reports Manager 12.1.3

OPUS System Administration 12.1.3
OPUS Time and Labor 12.1.3

OPUS Warkflow Administration 12.1.3
OPUS WebADI 12.1.3

OPUS R12 EPRD External Ap._ion 12.1.3
OPUS R12 EPRD Internal Ap__jion 12.1.3
0OPUS R12 EPRD Internal Ac...ger 12.1.3
OPUS RI1ZEPRD 12.1.3

OPUSE Advanced Benefits 12.1.3

OPUS Ganeral Ledger 12.1.3

OPUS Accounts Receivable 12.1.3

1
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OPUS Fized Assets 12.1.3

OPUS Projects 12.1.3

OPUS Hyperion 12.1.3

OPUS Cash Management 12.1.3
Clearwater Traffic Batch

Red Light Traffic Batch

TrendMicro OfficeScan 11

OPUS R12 EPRD External Ac...ger 12.1.3
Odyssey Fublic Access Production
Public Records PCI Records Login
Odyssey Production 2013.01.72.4
Clerk Credit Card Processing V2

My Florida County Payment System
Odyssey Web Service Secure Proxy
Q-Matic Orchestra Ona - Clerk
Q-Matic Orchestra One (BS/DRS)
RealAuction

RealAuction [ RealForeclose

Clerk EPayment Batch

Taleo Recruitment

Spending in the Sunshine _..ansparency
Probate Inguiry {(1973-1987) Prod
Taleo FACE

Mainframe Data View

Public Records Captcha Prod

Jury Management System
Greenshat 1.2.4.10

CA Service Management r14.1
Collection Splitter Application

Public Records - Driver S..pplication
CuickTimea Player for Windows 7.7.9
Acclaim Mew

Clerk — Application & Service Roadmap (Continued)
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Sixth Judiciary (Courts) — Application & Service Roadmap

4 Enterprise Services )
— Telephone & Call Center Identity Management Application Development
\ Operations Center LT. Security Web Hosting VPN / Remote Access _
Plan Phasein [l Active Phase out
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

0365 Microsoft Office Pro Plus 2013
Alternative Dispute Resolution Prod
DougDocx - ADR

DougDocx - FD

TrakMan 4.9

DougDocx Batch Job Prod
DougDocx Analysis Report Prod
TrendMicro OfficeScan 11

Odyssey Public Access Production

+

Bite Event Viewer Application

+

Odyssey Production 2013.01.72.4
JAWS
JAWS Direct Document Filing

CA Service Management r14.1



Property Appraiser — Application & Service Roadmap

4 Enterprise Services )

Telephone & Call Center Identity Management

k Operations Center I.T. Security ﬁ

VPN / Remote Access )

Plan Phasein [l Active Phase out

2

2008 2010 2011 2012 2013 2014 2015

=]
o
=]
=]
=]
-

2018 2019 2020 2021 2022 2023

ArciMS 10.0

ArcGIS Workflow Manager 1...r Desktop
ArcGIS Data Reviewer for ...for 10.3.1
ArcGIS for Server 10.2.x

ArcGlS Production Mapping

ARCGIS Deskiop Advanced 10.2.x
0365 Microsoft Office Pro Plus 2013
Public Records PDF Image Retrieval
OPUS Confracts 12.1.3

OPUS iExpenze 12.1.3

OPUS Inventory 12.1.3

OPUS Learning Management 12.1.3
OPUS Payables 12.1.3

OPUS Payroll 12.1.3

OPUS Purchasing 12.1.3

OPUS Reports Manager 12.1.3

OPUS System Administration 12.1.3
OPUS Time and Labor 12.1.3

OPUS Workflow Administration 12.1.3
OPUS WebADI 12.1.3

OPUS R12 EPRD External Ap...jon 12.1.3
OPUS R12 EPRD Internal Ap...lon 12.1.
OPUS R12 EPRD Internal Ac..ger 12.1.
OPUS R12 EPRD 12.1.

OPUS Advanced Benefits 12.1.

OPUS General Ledger 12.1.

OPUS Accounts Receivable 12.1.
OPUS Fixed Assets 12.1.

OPUS Projects 12.1.

OPUS Hyperion 12.1.

OPUS Cash Management 12.1.
TrendMicro OfficeScan 11

OPUS R12 EPRD Extemal Ac...ger 12.1.3

ArcGIS Online for Organizations

WO W W W W W W W W

I

Taleo Recruitment
Taleo FACE
Flood Map Service Center

Tax Parcel Viewer Application



Public Defender — Application & Service Roadmap

-

Enterprise Services

N

Email & Instant Messaging Office Productivity — File & Print Network & Internet
Directory Services Telephone & Call Center Identity Management Application Development Server Platform
Operations Center LT. Security Web Hosting VPN / Remote Access _

Plan Phase in [l Active Phase out
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2007 2018 2019 2020 2021 2022 2023

0365 Microsoft Office Pro Plus 2013
Alternative Dispute Resolution Prod
DougDocx — ADR

DougDocx - PD

TrakMan 4.9

DougDocx Batch Job Prod
DougDocx Analysis Report Prod
TrendMicro OfficeScan 11

Odyssey Public Access Production

+

Bite Event Viewer Application
Odyssey Production 2013.01.72.4
JAWS

JAWS Direct Document Filing

o

CA Service Management r14.1



Sheriff — Application & Service Roadmap

4 Enterprise Services )
) S (S R o
_ Telephone & Call Center Identity Management Application Development ;

Plan Phase in M Active Phase out
Jul'08 Jan '09 Jul'09 Jan"10 Jul 10 Jan "11 Jul "1 Jan "2 Jul*12 Jan "13 Jul™3 Jan '14 Jul"14 Jan'15 Jul'1s Jan "6 Jul 16 Jan "7 Jul™7? Jan '18 Jul 18 Jan "9

PTIOPS Application

WebXtender

WebSPOT V 3.019

Pawn

Odyssey Public Access Production
Odyssey Production 2013.01.72.4
WebEnforcer Application

ArcGlS Online for Organizations
BWI RAPID

SeeClickFix

PCADS

Records and |D

QuickApp Application

Crime Viewer Email Prod

Crime\iewer Application

wl”

CrimeFighter Application



State Attorney — Application & Service Roadmap

4 Enterprise Services )

— Telephone & Call Center Identity Management Application Development

\ Operations Center LT. Security Web Hosting VPN / Remote Access _

Plan Phase in [l Active Phase out

2007 2008 2009 2010 20M 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

0365 Microsoft Office Pro Plus 2013
Alternative Dispute Resolution Prod
DougDocx - ADR

DougDocx - PD

TrakMan 4.9

DougDocx Batch Job Prod
DougDocx Analysis Report Prod
TrendMicro OfficeScan 11

Odyssey Public Access Production

-+

Bite Event Viewer Application
Odyssey Production 2013.01.72 4
JAWS

JAWS Direct Document Filing

-+

CA Service Management r14.1



Supervisor of Elections — Application & Service Roadmap

4 Enterprise Services )
Email & Instant Messaging Office Productivity — File & Print Network & Internet
Directory Services Telephone & Call Center Identity Management Application Development Server Platform
k Operations Center LT. Security — VPN / Remote Access Desktop Platform )
Plan I Phasein [l Active Phase out
2004 2005 2006 2007 2008 2009 2010 201 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Adobe Acrobat 7 Standard
0365 Microsoft Office Pro Plus 2013

‘Woter Focus

OPUS Confracts 12.1.3

OPUS iExpense 12.1.3

OPUS Inventory 12.1.3

OPUS Learning Management 12.1.3
OPUS Payables 12.1.3

OPUS Payroll 12.1.3

OPUS Purchasing 12.1.3

OPUS Reports Manager 12.1.3

OPUS System Administration 12.1.3
OPUS Time and Labor 12.1.3

OPUS Workflow Administration 12.1.3
OPUS WebADI 12.1.3

OPUS R12 EPRD External Ap..ion 12.1.3
OPUS R12 EPRD Internal Ap..ion 12.1.3
OPUS R12 EPRD Internal Ac.._ger 12.1.3
OPUS R12 EPRD 12.1.3

0OPUS Advanced Benefits 12.1.3

OPUS General Ledger 12.1.3

0OPUS Accounts Receivable 12.1.3
OPUS Fixed Assets 12.1.3

OPUS Projects 12.1.3

OPUS Hyperion 12.1.3

OPUS Cash Management 12.1.3
TrendMicro OfficeScan 11

OPUS R12 EPRD External Ac...ger 12.1.3

AreGIS Online for Organizations

IHW

Taleo Recruitment
Taleo FACE

I\



Tax Collector — Application & Service Roadmap

-
I

S S

Enterprise Services

N

k Operations Center I.T. Security — VPN / Remote Access _
Plan Phasein [l Active Phase out
Jul 10 Jan 11 Jul 11 Jan"12 Jul"12

OPUS Self-Service HR 12.1.3
OPUS Advanced Benefits 12.1.3
TrendMicro OfficeScan 11
ArcCl5s Online for Organizations
RealAuction

RealAuction [ RealForeclose

ManageEngine ServiceDesk .. Build 9113

Jan"13 Jul 13 Jan'14 Jul'14 Jan 13

Jul"s

Jan'16

Jul'le

Jan"17 Jul 17 Jan"18 Jul'18 Jan "19




Standards of Excellence

| l ' ' I ' DESIGNATED Public Technology Institute
'Cl1SCo. oy
c I s c o G communlry solutions

2014-2016 Awasn
Customer Case Study A | | _/ proving Custmer Satefvction
Pinellas County Integrates Y he BTS Baianced Scorecars
Wired and Wireless
Networks

UN'FY

White Paper
Unified Communications
and Business Value

Top Transparency
Waebsite 0 2015

1T

FLORIDA EXCELLENCE

2014 Special Achievement 2014

in GIS Award /{;\\ r ACHIEVEMENT

Understanding our world. Bigad Covenman Abirmman Averd | llJ

CUSTOMER SERVICE




