TO:

FROM:

RE:

DATE:

MEMORANDUM

Members, Pinellas Courty Copymission

John Morroni. Chairm
Pinellas County Commis#ion

County Attorney Annual Performance Review

August 18,2015

COMMISSION AGENDA:
g8 15 #£Al

Pinellas
(

BOARD OF COUNTY
COMMISSIONERS

Attached is the County Attorney’s Annual Performance Review with the combined scores from
all of the commissioners. Also included are the individual reviews of the County Attorney. The
reviews will be on the August 18" agenda.

Attachments
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Pineilas County Attorney
2015 Annual Performance Review

. Provision of Major Legal Services (5 ratings)
. Provision of Major Legal Services - Routine Internal Activities (4 ratings)
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Pinellas County 2015

County Attorney Annual Performance Review—Compiled Data Note: Enter data in green shaded celis. If there is no rating, ieave blank. : 400 Pt 4Pt
Scale Scale
1. Provision of Major Legal Services (5 ratings) Max | Max | Max| Seel Max] Justice |Max| Eggers |Max| Gerard [Max| Score |Max Totai Y Equiv. Pts Avg. Rating
A 4 | 4 1 4] & 4 BN ] 4 e 1 4 ] 4
8 41 {4 4 I 4 RN 4 B 4 4 4
c BN 4§ 4 B 4 BN 4 f 1 4 | wz 4
D {4} 1 4 4§ 4 4 Bt 4 [ 4
E 14 4 4| 4 IS 1 4} y 4 4 4
1. Total Score 20 20 20 17 20 14 20 20 20 20 123 140 88% 82.0 3.51
2. Provision of Major Legal Services - Routine Intemal Activities Max Max Max| Seel Max| Justice | Max| E; Max| Gerard | Max
A 4 B B 4 B 4 4 B 4 b B 4 [ 4
8 BB BB O nrm 4 B « B 4
c ] 4 N 4 xg 4 B 4 BN d ¢ [ 4 PR 4
D (T 4 o [T < Rl 4« B 4 [N 4 [T 4
2. Total Score 16 16 10 12 16 16 14 16 12 16 14 16 15 16 97 108 90% 64.7 3.59
Weich | Max Max| Morroni | Max{ Seel Max| Justice |Max Max]| Gerard | Max
3. Leadership (1 rating) T38| 4 ﬂ 0 4 4 [ : B N 2 p 4 22 24 90% 143 358
4
4. Organizational Planning and Management (2 ratings) Weich | Max Max| Momoni | Max| Seel Max| Justice ___MOA Max| Gerard | Max
A T | 4 0 KR ' - ER i 2 [ 4
B ] 4 0 4) 4 4 W 4 {4 P 4
4. Total Score 1 8 0 8 7 8 6 8 8 7 8 41 48 85% 27.3 3.42
5. Staff Effectiveness (4 ratings) Weich | Max Max Max| Seel Max]| Justice | Max Max} Gerard | Max
A 5 1 4 0 4 4 o 4 B ] 4 0
B {4 0 4 4 N+ P 4 ] 4
c q 4 0 4 4  « [P < 0
D 4 0 1 4 4 14 4 | a 14
5. Total Score 14 16 0 16 16 16 12 16 14 16 8 80 88 91% 53.3 3.64
6. Communication (4 ratings) Weich | Max Max Max| Seel Max| Justice | Max Max| Gerard | Max
A 1 4 a 4 4 4 1 4 4
B 3 4 4 4 4 47 W] K
c 1 s 4 0 4 {4 f 4 ] 4
D s, {145 ] 4 1 4 4 4 4§ o 4
6. Total Score 14 16 9.0 16.0 12 12 13 18 8 16 J12 16 15 16 83| 108.0 77% 55.3 3.07
7. Integrity (3 ratings) Weich |Max| Lo Max| Morroni | Max] Seel Max| Justice | Max]| E Max| Gerard | Max]
A i 4 ] 4 1 4 4 M 4 B 4 & 14
B 1 4§ " 4+ B Bl 4 4 i 4 141 4 |4
c 14 4 | 4 4 » 4 . 4 4 4 4
7. Total Score 12 12 11 12 12 12 12 12 12 12 12 12 12 12 83! 84 99% ﬁ55(.3 3.95
528.5 800 88% 352.3 3.54
400 P1. Avg 4 Pt Avg
Score Max Total Score Score

OMB staff has taken the scores and
converted them to a four (4) point scale.
The aggregate score has been extrapolated
to relate to the 400-point scale used by the
Unified Personne! System for rating
employee performance.
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COUNTY ATTORNEY
2015 ANNUAL PERFORMANCE REVIEW CRITERIA

1. Provision of Major Legal Services

A. Provide professional, objective/unbiased legal advice to the BCC, County staff, and other advisory
boards necessary for the formulation and implementation of legislative policies and projects

Select One 1 =Needs Attention @Satisfactory 3 = Good @Excellem

Comments:

B. Initiate legal actions as appropriate, and provide legal defense as needed

Select One 1 = Needs Attention 2 = Satisfactory @Good 4 = Excellent

Comments:

C. Represent the County’s interest as directed by the BCC in litigation, administrative hearings,
negotiations, and similar proceedings in a capable manner

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good Excellent
4

Comments:

D. /Professionally and competently implement BCC decisions and enforce County ordinances and
codes in a cost-effective manner, reflecting the County’s primary objective of achieving
voluntary compliance

Select One 1 = Needs Attention 2 = Satisfactory @Good 4 = Excellent

Comments:

E. Perform legal services in a timely fashion to permit BCC and County staff to meet established

deadlines
Select One 1 = Needs Attention 2 = Satisfactory 3 =Good @Excellent
Comments: -
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2. Provision of Legal Services — Routine Internal Activities

A. Provide legal analysis to facilitate legally sound policy/program implementation and evaluation

of results

Select One 1 =Needs Attention 2 = Satisfactory @ Good 4 = Excellent

Comments:

B. Prepare ordinances, resolutions, contracts, and other legal documents to reflect and implement

the purposes for which they are prepared

Select One | = Needs Attention 2 = Satisfactory 3 = Good @ Excellent

Comments:

C. Keep the BCC and County staff apprised of court rulings and administrative decisions affecting

e legal interests of the County

4
Select One 1 =Needs Attention 2 = Satisfactory @ood / ”} cellent

Comments: é”"’

D. Coordinate work with staff from other departments in a collaborative manner in order to
complish goals

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good @xcellem

Comments: \}N\/ .

N

N\

3. Leadership

Enthusiastically expresses well-d
Department so that employees
maximize departmental syner

izational values, philosophy, and vision for the
e energized agid motivated, and their efforts are focused to

= Satisfactory @ood 4 = Excellent

Select One 1 = Needs Attaqtio

Comments:
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4. Organizational Planning and Management

Setting an example that urges the organization and the community toward experimentation, change,
creative problem solving, and prompt action

A. Budgeting: Preparing and administering the departmental budget to meet goals
Select One 1 = Needs Attention 2 = Satisfactory ood 4 = Excellent
Comments:
B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the
Department
Select One 1 = Needs Attention 2 = Satisfactory @ood 4 = Excellent
~
Comments:
5. Staff Effectiveness

Promoting the development and performance of staff and employees in the Department

A.

Coaching/Mentoring: Providing direction, support, and feedback to enable others to meet their
full potential

Select One 1 = Needs Attention 2 = Satisfactory @Jood 4 = Excellent

Comments:

Team Leadership: Facilitating teamwork

Select One 1 = Needs Attention 2 = Satisfactory @ood 4 = Excellent

Comments:

Eppowerment: Creating a work environment that encourages responsibility, decision-making,
d accountability within the Department

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good xcellent

Comments: /
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D. Delegating: Assigning appropriate responsibility to others

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good xcellent

Comments:

6. Communication

Facilitating the flow of ideas, information, and understanding between and among individuals;
advocating effectively in the County’s interest

Advocacy: Communicating personal support for policies, programs, or ideas that serve the
#¢st interests of the County

Select One 1 =Needs Attention 2 = Satisfactory ( ;3} Good 4 = Excellent

Comments: 6;\)

B. Presentation Skills: Conveying ideas or information effectively to others

Select One 1 = Needs Attention 2 = Satisfactory / 3} (pod 4 = Excellent
.

Comments: f

C. Media Relations: Communicating information to the media in a way that increases public
understanding of County issues and activities, and builds a positive relationship with media

Select One 1 = Needs Attenti 2 ¥ Satisfactory 3 = Good 4 = Excellent

N e
Comments: @ s)

D. Interpersonal Communication: Exchanging verbal and written messages with others in a way
that demonstrates respect for the individual and furthers organizational and County objectives

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good @yent
v

Comments:
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7.

M N -

Integrity

Demonstrating fairness, honesty, dnd ethical and legal awareness in bersonal and professional
relationships and activities

A. Personal Integrity: Demonstrating acqountability for person 1 act1ons conducting personal
relationships and activities fairly and hsgpestl :

Select One 1 =Needs Attention 2 = Sptisfactory 3 =Good * @xcellent

Comments: ‘S//
§ A7 S¢n

B. Professional Integrity: Conducting professional rzationships and activities fairly, honestly,
and legally

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good ﬂ%Excellent

Comments: &/4

C. Departmental Integrity: Fostering ethical behavior within the Department through personal
example, management practices, and training

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good ( 4 = Bxcellent
N s
Comments: ~—
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COUNTY ATTORNEY

2015 ANNUAL PERFORMANCE REVIEW CRITERIA

1. Provision of Major Legal Services

A.

Provide professional, objective/unbiased legal advice to the BCC, County staff, and other advisory
boards necessary for the formulation and implementation of legislative policies and projects

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good @xcellent

Comments:

Initiate legal actions as appropriate, and provide legal defense as needed

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good Qxcellent

N

Comments:

. Represent the County’s interest as directed by the BCC in litigation, administrative hearings,

negotiations, and similar proceedings in a capable manner

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good xcellent

Comments:

Professionally and competently implement BCC decisions and enforce County ordinances and
codes in a cost-effective manner, reflecting the County’s primary objective of achieving
voluntary compliance

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good xcellent

+

Comments:

Perform legal services in a timely fashion to permit BCC and County staff to meet established
deadlines

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good @xcellcnt

Comments:

Page | of 5



2. Provision of Legal Services — Routine Internal Activities

3.

A. Provide legal analysis to facilitate legally sound policy/program implementation and evaluation
of results

Select One 1 = Needs Attention 2 = Satisfactory [ 3 =AGood 4 = Excellent

Comments: d)m Ca,{/\,be CW!WVW n hjd ]
U0, G apundnce o clutia T e mfeddl

B. Prepare ordinances, resolutions, contracts, and other legal documents to refles? and implement
the purposes for which they are prepared

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good @Excellent

Comments:

C. Keep the BCC and County staff apprised of court rulings and administrative decisions affecting
the legal interests of the County

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good Excellent

Comments:

D. Coordinate work with staff from other departments in a collaborative manner in order to
accomplish goals

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good @ Excellent

Comments:

Leadership
Enthusiastically expresses well-developed organizational values, philosophy, and vision for the

Department so that employees are energized and motivated, and their efforts are focused to
maximize departmental synergy

Select One 1 = Needs Attention 2 = Satisfactory 3=Good [ 4+ Excellent

Comments:

Page 2 of 5



4. Organizational Planning and Management

Setting an example that urges the organization and the community toward experimentation, change,
creative problem solving, and prompt action

A. Budgeting: Preparing and administering the departmental budg meet goals
Select One 1 = Needs Attention 2 = Satisfactory 3 5AGood 4 = Excellent

Comments:

B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the
Department

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good @xcellent

Comments:

5. Staff Effectiveness

Promoting the development and performance of staff and employees in the Department

A. Coaching/Mentoring: Providing direction, support, and feedback to enable others to meet their
full potential

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent
Na r 2 2 ) P! It
— é;m F ey A el To itz tha bt
e no Canwens.

B. Team Leadership: Facilitating teamwork

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good xcellent

Comments:

i

C. Empowerment: Creating a work environment that encourages responsibility, decision-making,
and accountability within the Department

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

Comments: ‘D/Z([l UA‘OI{/”L{) r@\._ Y\Q (ﬂV\C?/V/\§°

Page 3 of 5




D. Delegating: Assigning appropriate responsibility to others

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good @(cellent

Comments:

6. Communication

Facilitating the flow of ideas, information, and understanding between and among individuals;
advocating effectively in the County’s interest

A. Advocacy: Communicating personal support for policies, programs, or ideas that serve the
best interests of the County

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good @xcellent

Comments:

B. Presentation Skills: Conveying ideas or information effectively to others

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Pxcellent

Comments:

C. Media Relations: Communicating information to the media in a way that increases public
understanding of County issues and activities, and builds a positive relationship with media

D. Interpersonal Communication: Exchanging verbal and written messages with others in a way
that demonstrates respect for the individual and furthers organizational and County objectives

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good @xcellent
{

Comments:
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7.

Integrity

Demonstrating fairness, honesty, and ethical and legal awareness in personal and professional
relationships and activities

A. Personal Integrity: Demonstrating accountability for personal actions; conducting personal
relationships and activities fairly and honestly

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good @ceﬂent

Comments:

B. Professional Integrity: Conducting professional relationships and activities fairly, honestly,
and legally

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good @Excellent

\
Comments:

C. Departmental Integrity: Fostering ethical behavior within the Department through personal
example, management practices, and training

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good @ Excellent

Comments:

HAUSERS\ATYKBO6\WPDOCS'J L B\Annual Review'\2015\CountyAttorneyReview Form 2015.docx
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COUNTY ATTORNEY
2015 ANNUAL PERFORMANCE REVIEW CRITERIA

1. Provision of Major Legal Services

A. Provide professional, objective/unbiased legal advice to the BCC, County staff, and other advisory
boards necessary for the formulation and implementation of legislative policies and projects

Select One 1 = Needs Attention 2 = Satisfactory @ Good 4 = Excellent

Comments:

B. Initiate legal actions as appropriate, and provide legal defense as needed

Select One 1 = Needs Attention 2 = Satisfactory @Good 4 = Excellent

Comments:

C. Represent the County’s interest as directed by the BCC in litigation, administrative hearings,
negotiations, and similar proceedings in a capable manner

Select One 1 = Needs Attention @ Satisfactory 3 = Good 4 = Excellent

Comments:

D. Professionally and competently implement BCC decisions and enforce County ordinances and
codes in a cost-effective manner, reflecting the County’s primary objective of achieving
voluntary compliance

Select One 1 = Needs Attention 2 = Satisfactory 3 5/Good 4 = Excellent

Comments:

E. Perform legal services in a timely fashion to permit BCC and County staff to meet established
deadlines

Select One 1 = Needs Attention 2 = Satisfactory @:‘mod 4 = Excellent

Comments:

Page 1 of §



2.

Provision of Legal Services — Routine Internal Activities

A. Provide legal analysis to facilitate legally sound policy/program implementation and evaluation
of results

Select One 1 =Needs Attention 2 = Satisfactory @L‘vood 4 = Excellent

Comments:

B. Prepare ordinances, resolutions, contracts, and other legal documents to reflect and implement
the purposes for which they are prepared

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good @xcellent

Comments:

C. Keep the BCC and County staff apprised of court rulings and administrative decisions affecting
the legal interests of the County

Select One 1 = Needs Attention g. atisfactory 3 =Good 4 = Excellent

Comments:

D. Coordinate work with staff from other departments in a collaborative manner in order to
accomplish goals

Select One 1 =Needs Attention 2 = Satisfactory @Good 4 = Excellent

Comments:

Leadership
Enthusiastically expresses well-developed organizational values, philosophy, and vision for the

Department so that employees are energized and motivated, and their efforts are focused to
maximize departmental synergy

Select One 1 = Needs Attention 2 = Satisfactory @fmod 4 = Excellent

Comments:

Page 2 of 5



4. Organizational Planning and Management

Setting an example that urges the organization and the community toward experimentation, change,
creative problem solving, and prompt action

A. Budgeting: Preparing and administering the departmental budget to meet goals

Select One 1 = Needs Attention 2 = Satisfactory @Good 4 = Excellent

Comments:

B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the
Department

Select One I =Needs Attention 2 = Satisfactory @ Good 4 = Excellent

Comments:

5. Staff Effectiveness
Promoting the development and performance of staff and employees in the Department

A. Coaching/Mentoring: Providing direction, support, and feedback to enable others to meet their
full potential

Select One 1 = Needs Attention 2 = Satisfactory @]ood 4 = Excellent

Comments:

B. Team Leadership: Facilitating teamwork

Select One 1 = Needs Attention 2 = Satisfactory @hod 4 = Excellent

Comments:

C. Empowerment: Creating a work environment that encourages responsibility, decision-making,
and accountability within the Department

Select One 1 = Needs Attention 2 = Satisfactory @ood 4 = Excellent

Comments:
Page 3 of 5




D. Delegating: Assigning appropriate responsibility to others

Select One 1 = Needs Attention 2 = Satisfactory @ Good 4 = Excellent

N

Comments:

. Communication

Facilitating the flow of ideas, information, and understanding between and among individuals;
advocating effectively in the County’s interest

A. Advocacy: Communicating personal support for policies, programs, or ideas that serve the
best interests of the County

Select One 1 = Needs Attention 2 = Satisfactory @Good 4 = Excellent
Comments: éﬁj eC -3 /}M’L $£1 _S' W/’j 5/( THn ~ MW

B. Presentation Skills: Conveying ideas or information effectively to others

Select One 1 = Needs Attention @ Satisfactory 3 =Good 4 = Excellent

Comments:

C. Media Relations: Communicating information to the media in a way that increases public
understanding of County issues and activities, and builds a positive relationship with media

Select One 1 = Needs Attention @Satisfactory 3 =Good 4 = Excellent

Comments:

D. Interpersonal Communication: Exchanging verbal and written messages with others in a way
that demonstrates respect for the individual and furthers organizational and County objectives

Select One @Needs Attention 2 = Satisfactory 3 =Good 4 = Excellent

Comments: W MEW {: ﬂf onJ
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7. Integrity

Demonstrating fairness, honesty, and ethical and legal awareness in personal and professional
relationships and activities

A. Personal Integrity: Demonstrating accountability for personal actions; conducting personal
relationships and activities fairly and honestly

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good @(cellent

p
Comments:

B. Professional Integrity: Conducting professional relationships and activities fairly, honestly,
and legally

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good cellent

Comments:/”z &Jrﬂ'f Care2VeTS Hin§F T EeSASET T
e SHEANTITES D AuBiLl ey

C. Departmental Integrity: Fostering ethical behavior within the Department through personal
example, management practices, and training

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good xcellent

Comments: -m 2 CsINETT 7S Vil ﬂ‘fMﬁs‘” &serm? -

D [eTOS vATH /yfé'—éfl’f‘f.
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1.

AMEND eD TAET . bons

COUNTY ATTORNEY
2015 ANNUAL PERFORMANCE REVIEW CRITERIA

rovisi f Mai Services

A. Provide professional, objective/unbiased legal advice to the BCC, County staff, and other advisory
boards necessary for the formulation and 1mplemcntanon of legislative policies and projects

Select One 1 = Needs Attenu( 2= Satxsfactory 3= Good 4 = Excellent ,

B. Initiate legal actions as appropriate, and prov1de legal defense as needed ~
~ \
Select One 1 =Needs Attention 2= Satisfactory @ Good 4= Excellent
o f()LfLeu/ %
. le, Al Addcu /

)%

b Gl 2 a it dove
L e /(d\(u./!c"f(’

C./ / Repéresent the County ] 1nte t as directed by the BCC in lltxgatlon admmstratwe hearings,
negotiations, and similar proceedings in a capable manner

Select One 1 =Needs Attentiofi_\ 2 = Satisfactory Vo3= Good 4 = Excellent

/f'/f:om P /c(#déh(/ﬂ A XA '//{d»g{zedﬂ,b/ Lk cewo CM ﬂ‘.
Tludet fa 4l Lt A o) W R ARG, 0 [ pocat - s
tl(({( t( o I LA 72T v

A

D. /Professionally and competently implement BCC decisions and enforce County ordinances and
codes in a cost-effective manner, reflecting the County’s primary objective of achieving
voluntary compliance

Select One 1 = Needs Attent1on 2= Satlsfactory 3 Good 4= Excellent
Comments%,lld./lf// i /(M(/ ﬂ /u/,é, /ﬂ _é A/M
/ — ; VL// //
o— AL A 7
¢

E. Perform legal services in a timely fashion to permit BCC and County staff to meet established
deadlines

4= Excellent

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good
Comments e

oil an _epidlewl \//a,&,

{.//L/L/ v%‘Z:LLL.L/
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r @

A. Provide legal analysis to facilitate legally sound policy/program implementation and evaluation
of results

Select One 1 =Needs Attention 2 = Satisfactory

B. Prepare ordinances, resolutions, contracts, and other legal documents to reflect and implement
the purposes for which they are prepared

Select One 1 =Needs Attention 2= Satlsfactory ( G

/%f// ﬁﬂél/

C. Keep the BCC and County staff apprised of court rulings and administrative decisions affecting
the legal interests of the County

Select One 1 = Needs Attention 2 = Satisfactory

D. Coordinate work with staff from other departments in a collaborative manner in order to
accomplish goals

Select One g( Needs AttentloQ /2 = Satlsfactory 3 = Good —chellent
7— &, AL i,
e,
3. Leadership

Enthusiastically expresses well-developed organizational values, philosophy, and vision for the
Department so that employees are energized and motivated, and their efforts are focused to °
maximize departmental synergy ..

- \
Select One l]"Needs Attention” 2= Satlsfactory 3= Good 4 Excellent

Page 2 of 5




Setting an example that urges the organization and the community toward experimentation, change,
creative problem solving, and prompt action

A. Budgeting: Preparing and administering the departmental budget to meet goals

%lect One

e

1 = Needs Attentlon ((2: Satlsfactory ﬁ Good 4= Exoellent

£

omments: M )

M/k ﬂﬁmw

B. Financial Analysis: Interpretmg financial information to assess the fiscal condition of the

Department

Select One

] = Needs Attentlon, 2=

Satlsfactory ,37= Good P j = Excellerg

/

4 Comments;

M/(

M(/L/(//

W k,C/c w lece (. Ae ,(74«‘%;{4,."&;

<z (.

5. Staff Effectiveness

Promoting the development and performance of staff and employees in the Department

A. Coaching/Mentoring: Providing direction, support and feedback to enable others to meet their

V|

full potential

Select One

JSE

N

1 = Needs Attentio! 2= Satlsfactory ) 3 = Good 4 = Excellent

/Comments 7 Vi

Jual Apy

é)(,@aw/&uéié/

B. Team Leadership: Facilitating teamwork

Select One

1 Needs Attentlon / 2=

Satlsfactory 3 = Good 4= Excellent

V/éomments:/w

%ﬁw&z/&q/fé'

C. Empowerment: Creating a work environment that encourages responsibility, decision-making,

and accountability

Select One @ds Attention
-

within the Department

= Satisfactory 3 =Good 4 = Excellent

/Co‘mments: /Z" M Ww’( /‘“"é’ % WW(K/Q
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D. Delegating: Assigning appropriate responsibility to others
Select One (1 = Needs Attention

= 2 Satlsfacto 3 Good 4= Ex

ommen ¢ /f P24 AA ,gd%_/
i 4 70//747/(:174,4/1 W //j(;q/{/j/ R ,GMJ/% ,

Facilitating the flow of ideas, information, and understanding between and among individuals;
advocating effectively in the County’s interest

A. Advocacy: Communicating personal support for policies, programs, or ideas that serve the
best interests of the County

Select One 1 = Needs Attention \ Satlsfac 0 3 =Good 4 = Excellent
3 et >
Comments AT X4 0o M Mte T
7 ;( iﬁa(/ /Zj 2 (/-/4 < 7 %i/ .
. 7 / ’ { 7 /
Y A Aol o ALK g " A 4.. L. LA L W 5
B / Presentation Skills: Conveying ideas or 1nfonn}tmuﬂ'e.¢\yely to others
Select One 1 = Needs Attention 2= Satlsfactory 3 =Good 4 Excellent f

X4

4 / {
p A L .444/ A W B Pl

JiZi g Gt .
C. M zanons /Comm icating information to the media in a way that increases public
understanding of County issues and activities, ilds.a positive relationship with media
= Satxsfact&vj 3 =Good 4 = Excellent
L

Select One 1 = Needs Attention

A

D

D. Interpersonal Communication: Exchanging verbal and written messages with others i in a way
that demonstrates respect for the individual and furthers organi

Select One 1 =Needs Attention 2 = Satisfactory

Comments: ,ll»ﬁ(/Jd’ /(/4»2267},{{/ /(,(MJf..(,’C oL
AM AN Z
| ﬂm 5
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7. Integrity

Demonstrating fairness, honesty, and ethical and legal awareness in personal and professional
relationships and activities

A. Personal Integrity: Demonstrating accountability for personal actlons, conductmg personal
relationships and activities fairly and honestly

Select One 1 =Needs Attention 2 = Satisfactory

B. Professional Imtegrity: Conducting professional relationships and activities fairly, honestly,
and legally I
R

Select One 1 = Needs Attention 2= Satisfactory 3 =Good {Q?xcellent

/.
Comments: // -2/ uy hiti (Modﬂ, Altesy #Wﬂ@é
Pl Aot zd//éz y////l(ﬂﬁ/a/l/fj 7

C. Departmental Integrity: Fostering ethical behavior within the Department through personal

example, management practices, and training e
Select One 1 = Needs Attention 2 = Satisfactory 3 =Good &" Excellent
—
Comments: /J; p)(l o~ Ll v 20U “h 4641«, s T M.
T gt g

?VWZ/« i — L4 ey W
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COUNTY ATTORNEY WM A]

2015 ANNUAL PERFORMANCE REVIEW CRITERIA é /
25/)

1. Provision of Major Legal Services

A. Provide professional, objective/unbiased legal advice to the BCC, County staff, and other advisory
boards necessary for the formulation and implementation of legislative policies and projects

Select One 1 = Needs Attention 2 = Satisfactory 3=Good { 4 =Excellent

Comments:

B. Initiate legal actions as appropriate, and provide legal defense as needed

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent
N——

Comments:

C. Represent the County’s interest as directed by the BCC in litigation, administrative hearings,
negotiations, and similar proceedings in a capable manner

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

Comments:

D. Professionally and competently implement BCC decisions and enforce County ordinances and
codes in a cost-effective manner, reflecting the County’s primary objective of achieving

voluntary compliance
Select One 1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent)
v

Comments:

E. Perform legal services in a timely fashion to permit BCC and County staff to meet established
deadlines

Select One 1 = Needs Attention 2 = Satisfactory

Comments:
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2. Provision of Legal Services — Routine Internal Activities

A. Provide legal analysis to facilitate legally sound policy/program implementation and evaluation

of results
Select One 1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent
Comments: N———

B. Prepare ordinances, resolutions, contracts, and other legal documents to reflect and implement
the purposes for which they are prepared

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

~—

Comments:

C. Keep the BCC and County staff apprised of court rulings and administrative decisions affecting
the legal interests of the County

Select One 1 = Needs Attention 2 = Satisfactory 3=Good ( 4=Excellent

Comments:

D. Coordinate work with staff from other departments in a collaborative manner in order to
accomplish goals

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good 4 = Excellent_~

Comments: \\

3. Leadership

Enthusiastically expresses well-developed organizational values, philosophy, and vision for the
Department so that employees are energized and motivated, and their efforts are focused to
maximize departmental synergy

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good 4= Excm

Comments: \_//
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4. Organizational Planning and Management

Setting an example that urges the organization and the community toward experimentation, change,
creative problem solving, and prompt action

A. Budgeting: Preparing and administering the departmental budget to meet goals

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good 4 = Excellent

Comments: S~

B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the
Department

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent 41/ x

Comments: \____/

5. Staff Effectiveness

Promoting the development and performance of staff and employees in the Department

A. Coaching/Mentoring: Providing direction, support, and feedback to enable others to meet their
full potential

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good 4 = Excellent

Comments:

B. Team Leadership: Facilitating teamwork

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

Comments: \—-——/

C. Empowerment: Creating a work environment that encourages responsibility, decision-making,
and accountability within the Department -

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good/ 4 = Excellent )

\__/

Comments:
Page 3 of §




D. Delegating: Assigning appropriate responsibility to others

Select One 1 =Needs Attention 2 = Satisfactory 3=Good ( 4=Excellent }

Comments:

. Communication

Facilitating the flow of ideas, information, and understanding between and among individuals;
advocating effectively in the County’s interest

A. Advocacy: Communicating personal support for policies, programs, or ideas that serve the

best interests of the County
Select One 1 = Needs Attention 2 = Satisfactory 3=Good / 4=Excellent

N—

Comments:

B. Presentation Skills: Conveying ideas or information effectively to others

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

g

Comments:

C. Media Relations: Communicating information to the media in a way that increases public
understanding of County issues and activities, and builds a positive relationship with media

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

STy T Bolboretly ) hlloranit 75 et

D. Interpersonal Communication: Exchanging verbal and written messages with others in a way
that demonstrates respect for the individual and furthers organizational and County objectives

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good 4 = Excellent

Comments: \_/
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7. Integrity

Demonstrating fairness, honesty, and ethical and legal awareness in personal and professional
relationships and activities

A. Personal Integrity: Demonstrating accountability for personal actions; conducting personal
relationships and activities fairly and honestly

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good 4 = Excellen

Comments:

B. Professional Integrity: Conducting professional relationships and activities fairly, honestly,

and legally
Select One 1 =Needs Attention 2 = Satisfactory 3 = Good 4 = Excellént
Comments: S~

C. Departmental Integrity: Fostering ethical behavior within the Department through personal
example, management practices, and training

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good 4 = Excelleiit

Comments:

H: \USERS\ATYKBO&\WPDOCS B\Annual Review\20 | S\CountyAttorneyReviewForm 2015 docx
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D. Delegating: Assigning appropriate responsibility to others

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

Comments:

6. Communication

Facilitating the flow of ideas, information, and understanding between and among individuals;
advocating effectively in the County’s interest

A. Advocacy: Communicating personal support for policies, programs, or ideas that serve the
best interests of the County

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

Comments:

B. Presentation Skills: Conveying ideas or information effectively to others

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

Comments:

Media Relations: Communicating information to the media in a way that increases public
understanding of County issues and activities, and builds a positive relationship with media

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent

Comments: Since turning in the original review, the BP issue was discussed. Unfortunately, I
think this was not handled well in the press. I feel you should have had explained to the reporter(s)
on why that “shade” meeting was necessary. I feel that if it had been tackled head on, the
subsequent editorial probably would not have materialized. The legal decision is yours, but the
manner the way it was handled could have been better. You know I do not support having
meetings out of the sunshine unless it is an absolute legal requirement to do it.

D. Interpersonal Communication: Exchanging verbal and written messages with others in a way
that demonstrates respect for the individual and furthers organizational and County objectives

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good 4 = Excellent

Comments:
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COUNTY ATTORNEY
2015 ANNUAL PERFORMANCE REVIEW CRITERIA

1. Provision of Major Legal Services

A. Provide professional, objective/unbiased legal advice to the BCC, County staff, and other advisory
boards necessary for the formulation and implementation of legislative policies and projects

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good 4 = Excellent

Comments:

B. Initiate legal actions as appropriate, and provide legal defense as needed

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good 4 = Excellent )

Comments:

C. Represent the County’s interest as directed by the BCC in litigation, administrative hearings,
negotiations, and similar proceedings in a capable manner

Select One I = Needs Attention 2 = Satisfactory @ 4 = Excellent

Comments:

D. Professionally and competently implement BCC decisions and enforce County ordinances and
codes in a cost-effective manner, reflecting the County’s primary objective of achieving
voluntary compliance

Select One 1 =Needs Attention 2 = Satisfactory &Good 4 = Excellent

Comments:

E. Perform legal services in a timely fashion to permit BCC and County staff to meet established

deadlines
Select One 1 =Needs Attention 2 = Satisfactory @ 4 = Excellent
Comments:

Page 1 of 5



2.

3.

Provision of Legal Services — Routine Internal Activities

A. Provide legal analysis to facilitate legally sound policy/program implementation and evaluation

of results
Select One 1 =Needs Attention 2 = Satisfactory 3 =Good 4‘= Excellent
Comments:

B. Prepare ordinances, resolutions, contracts, and other legal documents to reflect and implement
the purposes for which they are prepared

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good

Comments:

C. Keep the BCC and County staff apprised of court rulings and administrative decisions affecting
the legal interests of the County

Select One 1 = Needs Attention 2 = Satisfactory 4 = Excellent

Comments:

D. Coordinate work with staff from other departments in a collaborative manner in order to
accomplish goals '

Select One 1 =Needs Attention 2 = Satisfactory éGood y 4 =Excellent
Comments:
Leadership

Enthusiastically expresses well-developed organizational values, philosophy, and vision for the
Department so that employees are energized and motivated, and their efforts are focused to
maximize departmental synergy

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good @

Comments:

Page 2 of 5



4. Organizational Planning and Management

Setting an example that urges the organization and the community toward experimentation, change,
creative problem solving, and prompt action

A. Budgeting: Preparing and administering the departmental budget to meet goals

Select One 1 = Needs Attention 2 = Satisfactory @ 4 = Excellent

Comments:

B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the

Department
Select One 1 = Needs Attention 2 = Satisfactory 3=Good (4 =Excellent)
Comments:

S. Staff Effectiveness
Promoting the development and performance of staff and employees in the Department

A. Coaching/Mentoring: Providing direction, support, and feedback to enable others to meet their

full potential
Select One 1 =Needs Attention 2 = Satisfactory 3= GoonExcel@
Comments:

B. Team Leadership: Facilitating teamwork

—
Select One 1 = Needs Attention 2 = Satisfactory 3=Good ( 4 =Excellent >

Comments:

C. Empowerment: Creating a work environment that encourages responsibility, decision-making,
and accountability within the Department

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good Z:Excellent

Comments:

Page 3 of §




D. Delegating: Assigning appropriate responsibility to others

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good 4 = Excellent™

Comments:

. Communication

Facilitating the flow of ideas, information, and understanding between and among individuals;
advocating effectively in the County’s interest

A.

Advocacy: Communicating personal support for policies, programs, or ideas that serve the
best interests of the County

Select One 1 =Needs Attention 2 = Satisfactory @ 4 = Excellent

Comments:

Presentation Skills: Conveying ideas or information effectively to others

Select One 1 =Needs Attention 2 = Satisfactory @ 4 = Excellent

Comments:

Media Relations: Communicating information to the media in a way that increases public
understanding of County issues and activities, and builds a positive relationship with media

Select One 1 =Needs Attention 2 = Satisfactory @ 4 = Excellent

Comments:

Interpersonal Communication: Exchanging verbal and written messages with others in a way
that demonstrates respect for the individual and furthers organizational and County objectives

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good

Comments:
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7. Integrity

Demonstrating fairness, honesty, and ethical and legal awareness in personal and professional
relationships and activities

A. Personal Integrity: Demonstrating accountability for personal actions; conducting personal
relationships and activities fairly and honestly

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good @

Comments:

B. Professional Integrity: Conducting professional relationships and activities fairly, honestly,

and legally
Select One 1 =Needs Attention 2 = Satisfactory 3 = Good 4 Excezmllem
Comments:

C. Departmental Integrity: Fostering ethical behavior within the Department through personal
example, management practices, and training

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good @ce@

Comments:
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WELCH
COUNTY ATTORNEY
2015 ANNUAL PERFORMANCE REVIEW CRITERIA

1. Provision of Major Legal Services

Al

Provide professional. objective-unbiased legal advice to the BCC, County staff. and other advisory
boards necessary for the formulation and implementation of legislative policies and projects

= Good

[9%)

Select One 1 = Needs Attention 2 = Satistactory

Comments.

Inttiate legal actions as appropriate. and provide legal defense as needed

Select One 1 = Needs Attenuon 2 = Satisfactory 3 = Goog 4 = Excellent

Comments:

. Represent the County’s interest as directed by the BCC 1n litigation, administrative hearings.

negotiations, and similar proceedings 1n a capable manner

Select One 1 = Needs Attention 2 = Satisfactory 3 = Goy
Comments:

Professionally and competently implement BCC decisions and enforce County ordinances and
codes in a cost-effective manner, reflecting the County’s primary objective of achieving

voluntary compliance
Select One 1 = Needs Attention 2 = Satisfactory 3=Go
Comments:

Perform legal services in a timely fashion to permit BCC and County staft to meet established
deadlines

Select One 1 = Needs Attention 2 = Satisfactory 3 = Go¥ge
Comments:



2. Provision of Legal Services — Routine Internal Activities

»

A. Provide legal analysis to facilitate legally sound policy program implementation and evaluation
of results

Good 4 = Excellent

(4
il

Select One 1 = Needs Attention 2 = Satisfactory

Comments:

B. Prepare ordinances, resolutions, contracts. and other legal documents to reflect and implement
the purposes for which they are prepared

Select One 1 = Needs Attention 2 = Satisfactory 3=G 4 = Excellent

Comments:

C. Keep the BCC and County staff apprised of court rulings and administrative decisions atfecting
the legal mterests of the County

Select One 1 = Needs Attention 2 = Satisfactory 3=aG

Comments:

D. Coordinate work with staff from other departments 1n a collaborative manner in order to
accomplish goals

Select One 1 = Needs Attention 2 = Satisfactory 3=G¢pb

Comments’

3. Leadership

Enthusiastically expresses well-developed organizational values, philosophy, and vision for the
Department so that emplovees are energized and motivated. and thewr etforts are focused to
maximize departniental synergy

Select One 1 = Needs Attention 2 = Satisfactoff 3=Good 4 = Excellent

Commnients:
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. 4. Organizational Planning and Management

Setting an example that urges the organization and the community toward experimentation. change.
creative problem solving, and prompt action

A. Budgeting: Preparing and administering the departmental budget to meet ggg

Select One 1 = Needs Attention 2 = Satisfactory
Conmunents:

B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the
Department

Select One 1 = Needs Attentton 2 = Satisfactory
Comanents:

S, Staff Effectiveness

Promoting the development and performance of staff and emplovees in the Department

A. Coaching'Mentoring: Providing direction, support. and teedback to enable others to meet their
tull potential

Select One 1 = Needs Attention 2 = Satisfactory

3=Good 4 = Excellent

Comments:

B. Team Leadership: Facilitating teamwork

Select One 1 =Needs Attention 2 = Satisfactory
Commenis:

C. Empowerment: Creating a work environment that encourages responsibility. decision-making.
and accountability within the Department

Select One 1 = Needs Attention 2 = Satisfactory

Comments:




D. Delegating: Assigning appropriate responsibility to others

3 = Good 4 = Excellent

Select One 1 = Needs Attention 2 = Satisfactory

Comments:

6. Communication

Facilitating the flow of ideas. information. and understanding between and among individuals:
advocating effectively in the County’s interest

A Advocacy: Communicating personal support for policies, programs, or 1deas that serve the
best interests of the County

Select One 1 = Needs Attention 2 = Satisfactory

Comments:

B. Presentation Skills: Conveying 1deas or information effectively to o

Select One 1 = Needs Attention 2 = Satisfactory

Comments:

C. Media Relations: Communicating information to the media in a way that increases public
understanding of County issues and activities, and builds a positive relationship with media

Select One 1 =Needs Attention 2 = Satisfactory

Comments:

D. Interpersonal Communication: Exchanging verbal and written messages with others in a way
that demonstrates respect for the individual and furthers organizational and County objectivgs

Select One 1 = Needs Attention 2 = Satisfactory

Comments:




7.

HOUSERS ATVEBW UWPDOCS JL B Annual Revew 213 4

Integrity

Demonstrating fairness. honesty. and ethical and legal awareness in personal and professional
relationships and activities

A. Personal Integrity: Demonstrating accountability for personal actions; conducting personal
relationships and activities fairly and honestly

Select One 1 =Needs Attention 2 = Satisfactory 3= Good

Comments:

B. Professional Integrity: Conducting professional relationships and activities fairly, honestly.
and legally

Select One 1 = Needs Attention 2 = Satistactory 3 = Good

Comments:

C. Departmental Integrity: Fostering ethical behavior within the Department through personal

example, management practices, and traiuing
4 = Excellent

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good

Comments:

s
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