
TO: 

FROM: 

RE: 

DATE: 

MEMORANDUM 

Members, Pinellas Cgrrroy Co ission 

John Morroni. Chairm 
Pinellas County Commis on 

County Attorney Annual Performance Review 

August 18,2015 

COMMISSION AGENDA: 
t./1· IS ~JI 

Attached is the County Attorney's Annual Performance Review with the combined scores from 
all of the commissioners. Also included are the individual reviews of the County Attorney. The 
reviews will be on the August 181

h agenda. 

Attachments 



Pinellas County Attorney 
2015 Annual Performance Review 

1. Provision of Major Legal Services (5 ratings) 
2. Provision of Major Legal Services- Routine Internal Activities (4 ratings) 
3. Leadership (1 rating) 
4. Organizational Planning and Management (2 ratings) 
5. Staff Effectiveness (4 ratings) 
6. Communication (4 ratings) 
7. Integrity (3 ratings) 

Overall Score 

Average Rating 
3.51 
3.59 
3.58 
3.42 
3.64 
3.07 
3.95 

400-point 
Scale Equivalent 

82.0 
64.7 
14.3 
27.3 
53.3 
55.3 
55.3 

352.3 

-- ------ --------- ------------------......, 
County Attorney Annual Performance Review - Compiled Data 

•Average Rating 
4.50 
4.00 
3.50 
3.00 
2.50 
2.00 
1.50 
1.00 
0.50 
0.00 

1 . Provision ot Major 2. Provision of Major 3. Leaderahip (1 
Legal Services (5 Legal Services- mtlng) 

ratings) Routine lntamal 

OMB staff has taken the 
scores and converted them to 

a four ( 4) point scale. The 
aggregate score has been 

extrapolated to relate to the 400-
point scale used by the Unified 

Personnel System for rating 
employee performance. 

4. Organizational 5. Staff Effecllveness 6. Communication (4 7. lntegrtty (318tings) II I 
Planning and {4 ratings) ratings) 

Management (2 --
Activities (4 ratings) ratings) 

~ 



Pinellas County 2015 
County Attorney AnnUlll Perfoonance Review-Complied Data 

1. Provision of Major Legal Services ( 5 ratings) 
A 
B 
c 
0 
E 

1. Tolal Scan! 
2. Provision of Mejor Legal Services - Routine Internal Activities 

A 
B 
c 
D 

2. Total Score 

3. LeadefShlp (1 rating) 

4. Organizational Pianotng and Management (2 ratings) 
A 
B 

4. Total Score 
5. Staff Effectiveness (4 ratings) 

A 
B 
c 
D 

5. Total Score 
6. Communication (4 ratings) 

A 
B 
c 
D 

6. Total Score 
7. lntegrfty (3 ratings) 

A 
B 
c 

1. Total Score 

Note: Enter data In green shaded cells. If thefe Is no rating, leave blank. 

OMB staff has taken the SCOleS and 
converted them to a four ( 4) point scale. 
The aggregate score hils *n eKtnlpolated 
to relate to the 400-potnt scale UMd by the 
, Unified Personnel System for rating 
'empto-,<M performance. 

Scan! Max Total 

• 

>400 Pl. 

Score Scan! 



COUNTY ATTORNEY 
2015 ANNUAL PERFORMANCE REVIEW CRITERIA 

1. Provision of Major Legal Services 

A. Provide professional, objective/unbiased legal advice to the BCC, County staff, and other advisory 
boards necessary for the formulation and implementation of legislative policies and projects 

Select One 1 =Needs Attention Gatisfactory 3 = Good @Excellent 

I Comments: 

B. Initiate legal actions as appropriate, and provide legal defense as needed 

Select One 1 =Needs Attention 2 =Satisfactory QGood 4 = Excellent 

I Comments: 

C. Represent the County's interest as directed by the BCC in litigation, administrative hearings, 
negotiations, and similar proceedings in a capable manner 

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good QExcellent 

Comments: 

~-ofessionally and competently implement BCC decisions and en. force County ordinances and 
~des in a cost-effective manner, reflecting the County's primary objective of achieving 

voluntary compliance 

Select One 1 = Needs Attention 2 = Satisfactory 4 = Excellent 

Comments: 

E. Perform legal services in a timely fashion to permit BCC and County staff to meet established 
deadlines 

Select One 1 =Needs Attention 2 = Satisfactory 3 ~ Good QExcellent 

Comments: 
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2. Provision of Legal Services - Routine Internal Activities 

A. Provide legal analysis to facilitate legally sound policy/program implementation and evaluation 
of results 

Select One 1 = Needs Attention 2 = Satisfactory Q Good 4 = Excellent 

I Comments 

B. Prepare ordinances, resolutions, contracts, and other legal documents to reflect and implement 
the purposes for which they are prepared 

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good G Excellent 

I Comm_e_n-ts-:--------------------------------------------------------~ 
~' 

1/ C. ~eep the BCC and County staff apprised of court rulings and administrative decisions affecting 
~e legal interests of the County 

Select One I ~Needs Attention 2 ~Satisfactory 3 ~ ood IJ;!JJ!}cellent 

Comments: 

oordinate work with staff from other departments in a collaborative manner in order to 
complish goals 

Select One 

Comments: 

3. Leadership 

Select One 

Comments: 

1 =Needs Attention 2 = Satisfactory 3 =Good 9xcellent 

~-~--··---------

izational values, philosophy, and vision for the 
d motivated, and their efforts are focused to 

= Satisfactory Qood 4 = Excellent 
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4. Organizational Planning and Management 

Setting an example that urges the organization and the community toward experimentation, change, 
creative problem solving, and prompt action 

A. Budgeting: Preparing and administering the departmental budget to meet goals 

Select One l ~ Needs Attention 2 ~ Satisfactory Qood 4 ~ Excellent 

I Comments: 

B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the 
Department 

Select One 1 =Needs Attention 2 = Satisfactory 4 = Excellent 

Comments: 

5. Staff Effectiveness 

Promoting the development and performance of staff and employees in the Department 

A. Coaching/Mentoring: Providing direction, support, and feedback to enable others to meet their 
full potential 

Select One 1 =Needs Attention 2 = Satisfactory 4 = Excellent 

I Comments: 

B. Team Leadership: Facilitating teamwork 

Select One 1 =Needs Attention 2 = Satisfactory 4 = Excellent 

Comments: 

owerment: Creating a work environment that encourages responsibility, decision-making, 
d accountability within the Department 

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good xcellent 

Comments: 
age 3 of 5 



D. Delegating: Assigning appropriate responsibility to others 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good @xcellent 

Comments: 

6. Communication 

Facilitating the flow of ideas, information, and understanding between and among individuals; 

G
ting effectively in the County's interest 

vocacy: Communicating personal support for policies, programs, or ideas that serve the 
st interests of the County 

Select One 1 =Needs Attention 2 = Satisfactory 4 = Excellent 

Comments: 

resentation Skills: Conveying ideas or information effectively to others 

1 =Needs Attention 2 = Satisfactory 4 = Excellent 

Comments: 

C. Media Relations: Communicating information to the media in a way that increases public 
understanding of County issues and activities, and builds a positive relationship with media 

Select One 1 =Needs Attenti 3 =Good 4 = Excellent 

Comments: 

D. Interpersonal Communication: Exchanging verbal and written messages with others in a way 
that demonstrates respect for the individual and furthers organizational and County objectives 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good 

Comments: 
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7. Integr'ity . • 

. ' 

Demonstrating fairness, honesty, and ethical and legal awareness in personal and professional 
relationships and activities 

A. Personal Integrity: Demonstrating ac ountability for person I actions; conducting personal 
relationships and activities fairly and H estl 

Select One 1 =Needs Attention 3 =Good· . ' xcellent 

Comments: 

B. Professional Integrity: Conducting professional r lationships and activities fairly, honestly, 
and legally 

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good 

Comments: 

C. Departmental Integrity: Fostering ethical behavior within the Department through personal 
example, management practices, and training 

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good 

Comments: 
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COUNTY ATTORNEY 
2015 ANNUAL PERFORMANCE REVIEW CRITERIA 

1. Provision of Major Legal Services 

A. Provide professional, objective/unbiased legal advice to the BCC, County staff, and other advisory 
boards necessary for the formulation and implementation of legislative policies and projects 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good 6xcellent 

I Comments: 

B. Initiate legal actions as appropriate, and provide legal defense as needed 

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good 

Comments: 

C. Represent the County's interest as directed by the BCC in litigation, administrative hearings, 
negotiations, and similar proceedings in a capable manner 

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good 

Comments: 

D. Professionally and competently implement BCC decisions and enforce County ordinances and 
codes in a cost-effective manner, reflecting the County's primary objective of achieving 
voluntary compliance 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good 

Comments: 

E. Perform legal services in a timely fashion to permit BCC and County staff to meet established 
deadlines 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good 

Comments: 
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2. Provision of Legal Services - Routine Internal Activities 

A. Provide legal analysis to facilitate legally sound policy/program implementation and evaluation 
of results 

Select One 1 =Needs Attention 2 =Satisfactory 

B. Prepare ordinances, resolutions, contracts, and other legal documents to retl 
the purposes for which they are prepared 

4 = Excellent 

Select One 1 =Needs Attention 2 =Satisfactory 3 = Good 9xcellent 

I Comments: 

C. Keep the BCC and County staff apprised of court rulings and administrative decisions affecting 
the legal interests of the County 

Select One 1 =Needs Attention 2 =Satisfactory 

I Comments: 

D. Coordinate work with staff from other departments in a collaborative manner in order to 
accomplish goals 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good Excellent 

Comments: 

3. Leadership 

Enthusiastically expresses well-developed organizational values, philosophy, and vision for the 
Department so that employees are energized and motivated, and their efforts are focused to 
maximize departmental synergy 

Select One 1 =Needs Attention 2 = Satisfactory 3 ~ Good {:)Excellent 

Comments: 
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4. Organizational Planning and Management 

Setting an example that urges the organization and the community toward experimentation, change, 
creative problem solving, and prompt action 

A. Budgeting: Preparing and administering the departmental bud~ meet goals 

Select One 1 =Needs Attention 2 = Satisfactory r ~ood 4 = Excellent 

I Comments: 

B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the 
Department 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good 

Comments: 

5. Staff Effectiveness 

Promoting the development and performance of staff and employees in the Department 

A. Coaching/Mentoring: Providing direction, support, and feedback to enable others to meet their 
full potential 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good 4 =Excellent 

I Ct;;_ts~~:! ~ dif(iCJAff% iiJi ifM :J 
B. Team Leadership: Facilitating teamwork 

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good ~xcellent 
I Comments: 

C. Empowerment: Creating a work environment that encourages responsibility, decision-making, 
and accountability within the Department 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good 4 = Excellent 

'---C-omm-en-ts: _·7fl_._0_l UJr __ 1i_Yif_-_Y\.@_0_t/Y\_~_'f\._S -~ --------'~"'" ofl 



D. Delegating: Assigning appropriate responsibility to others 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good 9cellent 

Comments: 

6. Communication 

Facilitating the flow of ideas, information, and understanding between and among individuals; 
advocating effectively in the County's interest 

A. Advocacy: Communicating personal support for policies, programs, or ideas that serve the 
best interests of the County 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good rQxcellent 

I Comments: 

B. Presentation Skills: Conveying ideas or information effectively to others 

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good 

Comments: 

C. Media Relations: Communicating information to the media in a way that increases public 
understanding of County issues and activities, and builds a positive relationship with media 

Select One 

D. Interpersonal Communication: Exchanging verbal and written messages with others in a way 
that demonstrates respect for the individual and furthers organizational and County objectives 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good 

Comments: 
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7. Integrity 

Demonstrating fairness, honesty, and ethical and legal awareness in personal and professional 
relationships and activities 

A. Personal Integrity: Demonstrating accountability for personal actions; conducting personal 
relationships and activities fairly and honestly 

Select One 1 =Needs Attention 2 =Satisfactory 3 ~Good Acellent 

Comments: 

B. Professional Integrity: Conducting professional relationships and activities fairly, honestly, 
and legally 

Select One 1 = Needs Attention 2 = Satisfactory 3 = Good GExcellent 

Comments: 

C. Departmental Integrity: Fostering ethical behavior within the Department through personal 
example, management practices, and training 

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good ~Excellent 
Comments: 
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COUNTY ATTORNEY 
2015 ANNUAL PERFORMANCE REVIEW CRITERIA 

1. Provision of Major Leaal Services 

A. Provide professional, objective/unbiased legal advice to the BCC, County staff, and other advisory 
boards necessary for the formulation and implementation of legislative policies ~d projects 

Select One 1 =Needs Attention 2 =Satisfactory @Good 4 =Excellent 

I Comments: 

B. Initiate legal actions as appropriate, and provide legal defense as needed 

Select One 1 =Needs Attention 2 =Satisfactory ~Good 4 = Excellent 

I Comments: 

C. Represent the County's interest as directed by the BCC in litigation, administrative hearings, 
negotiations, and similar proceedings in a capable manner 

Select One 1 =Needs Attention @Satisfactory 3 =Good 4 = Excellent 

I Comments: 

D. Professionally and competently implement BCC decisions and enforce County ordinances and 
codes in a cost-effective manner, reflecting the County's primary objective of achieving 
voluntary compliance 

Select One 1 =Needs Attention 2 =Satisfactory 4 = Excellent 

I Comments 

E. Perform legal services in a timely fashion to permit BCC and County staff to meet established 
deadlines 

Select One I ~Needs Attention 2 ~ Satisfactory ~ 4 = Excellent 

Comments: 
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... . 

2. Provision of Legal Services - Routine Internal Activities 

A. Provide legal analysis to facilitate legally sound policy/program implementation and evaluation 
of results 

Select One I ~Needs Attention 2 ~ Satisfactory ~ 4 = Excellent 

I Comments: 

B. Prepare ordinances, resolutions, contracts, and other legal documents to reflect and implement 
the purposes for which they are prepared 

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good ©xcellent 

I Comments 

C. Keep the BCC and County staff apprised of court rulings and administrative decisions affecting 
the legal interests of the County 

Select One 1 =Needs Attention @atisfactory 3 =Good 4 = Excellent 

I Comments: 

D. Coordinate work with staff from other departments in a collaborative manner in order to 
accomplish goals 

Select One I~ Needs Attention 2 ~Satisfactory @woo 4 = Excellent 

Comments: 

3. Leadership 

Enthusiastically expresses well-developed organizational values, philosophy, and vision for the 
Department so that employees are energized and motivated, and their efforts are focused to 
maximize departmental synergy 

Select One 1 =Needs Attention 2 = Satisfactory 0ood 4 = Excellent 

Comments: 

Page2 of5 



. . 
4. Organizational Planning and Management 

Setting an example that urges the organization and the community toward experimentation, change, 
creative problem solving, and prompt action 

A. Budgeting: Preparing and administering the departmental budget to meet goals 

Select One 1 =Needs Attention 2 =Satisfactory @oood 4 =Excellent 

I Comments: 

B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the 
Department 

Select One 1 =Needs Attention 2 = Satisfactory @Good 4 = Excellent 

Comments: 

5. Staff Effectiveness 

Promoting the development and performance of staff and employees in the Department 

A. Coaching!Mentoring: Providing direction, support, and feedback to enable others to meet their 
full potential 

Select One 1 = Needs Attention 2 = Satisfactory @ood 4 = Excellent 

I Comments: 

B. Team Leadership: Facilitating teamwork 

Select One 1 =Needs Attention 2 =Satisfactory @ood 4 = Excellent 

I Comments 

C. Empowerment: Creating a work environment that encourages responsibility, decision-making, 
and accountability within the Department 

Select One I ~ Needs Attention 2 ~ Satisfactory @moo 4 ~ Excellent 

Comments: I 
..__ _________________ __Jrage3ors 



• 'I • 

D. Delegating: Assigning appropriate responsibility to others 

Select One 1 = Needs Attention 2 = Satisfactory Good 4 = Excellent 

Comments: 

6. Communication 

Facilitating the flow of ideas, information, and understanding between and among individuals; 
advocating effectively in the County's interest 

A. Advocacy: Communicating personal support for policies, programs, or ideas that serve the 
best interests of the County 

Select One 1 =Needs Attention 2 = Satisfactory @oood 4 = Excellent 

I Comments: C:>l£~o.f? /f.JI'I"L l.f1S pvtf1£tt '71f!f;J ~~ 

B. Presentation Skills: Conveying ideas or information effectively to others 

Select One 1 =Needs Attention ~Satisfactory 3 = Good 4 = Excellent 

I Comments: 

C. Media Relations: Communicating information to the media in a way that increases public 
understanding of County issues and activities, and builds a positive relationship with media 

Select One 1 =Needs Attention @.;atisfactory 3 =Good 4 =Excellent 

I Comments: 

D. Interpersonal Communication: Exchanging verbal and written messages with others in a way 
that demonstrates respect for the individual and furthers organizational and County objectives 

Select One ([)Needs Attention 2 =Satisfactory 3 =Good 4 =Excellent 

Comments: 
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7. Integrity 

Demonstrating fairness, honesty, and ethical and legal awareness in personal and professional 
relationships and activities 

A. Personal Integrity: Demonstrating accountability for personal actions; conducting personal 
relationships and activities fairly and honestly 

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good cellent 

Comments: 

B. Professional Integrity: Conducting professional relationships and activities fairly, honestly, 
and legally 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good cellent 

C. Departmental Integrity: Fostering ethical behavior within the Department through personal 
example, management practices, and training 

Select One 

Comments: 

1 =Needs Attention 2 = Satisfactory 3 ~Good Qxcellent 

~JJe-·f"f' ~/S ~ ~A.AF~I'LI5 
~£ fiJirH I~E:-(5RI1"'f 
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COUNTY AITORNEY 
2915 ANNUAL PERFORMANCE REVIEW CRITERIA 

1. Proyilioa of Mtitr Lgal Servius 

A. Provide professional, objective/unbiased legal advice to the BCC, County staff, and other advisory 
boards necessary for the formulation and im~~tation of legislative policies and projects 

-~···_,......,~'" ~, '· 

Select One 3 =Good 

Select One 1 =Needs Attention 2 =Satisfactory 4 = Excellent 

Select One 

Select One 

E. Perform egal services in a timely fashion to permit BCC and County staff to meet established 
deadlines 

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good 

Page I of5 



•• 

2. ProyiUII tflApl Seryigs-..... latenMI Actjyities 

A. Provide legal analysis to facilitate legally sound policy/program implementation and evaluation 
of results 

Select One 

t 
B. Prepare ordinances, resolutions, contracts, and other legal documents to reflect and implement 

the purposes for which they are prepared 

Select One 1 = Needs Attention 4 = Excellent 
~----... ~/~_/)-+~~~-+~~~~~~~,~~ 
k~~---1"'~ ·t 

C. Keep the BCC and County staff apprised of court rulings and administrative decisions affecting 
the legal interests of the County 

Select One 1 = Needs Attention 

D. Coordinate work with staff from other departments in a collaborative manner in order to 
accomplish goals .. · 

<!::.;/Needs Attenti~ cellent 

3. Leadenllip 

Enthusiastically expresses well-developed organizational values, philosophy, and vision for the 
Department so that employees are energized and motivated, and their efforts are focused to · 
maximize departmental S).lll~W------. 

. \ 
Select One 

Page 2 of5 



•• 

4. 

Setting an example that urges the organization and the community toward experimentation, change, 
creative problem solving, and prompt action 

A. Budgeting: Preparing and administering the departmental budget to meet goals 

B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the 
Department 

\ 
1 = Needs Attention; 

s. statJ Eft'esttveow 

Promoting the development and performance of staff and employees in the Department 

A. Coaching/Mentoring: Providing direction, suppor.t, and feedback to enable others to meet their 
full potential 

Select One 

B. Team Leadership: Facilitating teamwork 

Select One 1 = Needs Attention) 2 = Satisfactory 3=Good 4 = Excellent 

omment~ 

C. Empowerment: Creating a work environment that encourages responsibility, decision-making, 
and accountability within the Department 

Select One = Satisfactory 3=Good 4 = Excellent 

age 3 of5 



.., . ~ .. 

D. Delegating: Assi~ responsibility to others 

Select One f<J._:= Needs ~ttention 2 = Satisfacto 

6. Com=piatJIJ 

Facilitating the flow of ideas, information, and understanding between and among individuals; 
advocating effectively in the County's interest 

A. Advocacy: Communicating personal support for policies, programs, or ideas that serve the 
best interests of the County 

Select One 

Select One 

Select One 

D. Interpersonal Communication: Exchanging verbal and written messages with others in a way 
that demonstrates respect for the individual and furthers organi County objectives 

Select One 1 = Needs Attention 
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~' . ' 
7. Iatelrity 

Demonstrating fairness, honesty, and ethical and legal awareness in personal and professional 
relationships and activities 

A. Personal Intepity: Demonstrating accountability for personal actions; conducting personal 
relationships and activities fairly and honestly 

Select One 

B. Professional Integrity: Conducting professional relationships and activities fairly, honestly, 
and legally 

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good 

C. Departmental Integrity: Fostering ethical behavior within the Department through personal 
example, management practices, and training ..-- ----~- -· 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good 4 = Excellent 

H :IUSERSIA TYKB06\ WPOOCSIJ L BIAnnual Review\20 15\County AttorneyReviewFonn 2015 .docx 
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COUNTY ATTORNEY 
2015 ANNUAL PERFORMANCE REVIEW CRITERIA 1 /. / ) / 

lP/ZS /l!> 
1. Provision of Major Legal Services 

A. Provide professional, objective/unbiased legal advice to the BCC, County staff, and other advisory 
boards necessary for the formulation and implementation of legislative policies and ro·ects 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good 

Comments: 

B. Initiate legal actions as appropriate, and provide legal defense as needed 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good 

Comments: 

C. Represent the County's interest as directed by the BCC in litigation, administrative hearings, 
negotiations, and similar proceedings in a capable manner 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good r-:: Excell~ 
Comments: ' ---

D. Professionally and competently implement BCC decisions and enforce County ordinances and 
codes in a cost-effective manner, reflecting the County's primary objective of achieving 
voluntary compliance 

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good 

Comments: 

E. Perform legal services in a timely fashion to permit BCC and County staff to meet established 
deadlines 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good 

Comments: 

Page I of :i 
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2. Provision of Legal Services - Routine Internal Activities 

A. Provide legal analysis to facilitate legally sound policy/program implementation and evaluation 
of results 

Select One 1 =Needs Attention 2 =Satisfactory 3 ~Good ~Excellent 
Comments: .. --

B. Prepare ordinances, resolutions, contracts, and other legal documents to reflect and implement 
the purposes for which they are prepared 

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good 

Comments: 

' 
C. Keep the BCC and County staff apprised of court rulings and administrative decisions affecting 

the legal interests of the County 

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good 

Comments: 

D. Coordinate work with staff from other departments in a collaborative manner in order to 
accomplish goals 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good 

Comments: 

3. Leadership 

Enthusiastically expresses well-developed organizational values, philosophy, and vision for the 
Department so that employees are energized and motivated, and their efforts are focused to 
maximize departmental synergy 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good 

Comments: 
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4. Organizational Planning and Management 

Setting an example that urges the organization and the community toward experimentation, change, 
creative problem solving, and prompt action 

A. Budgeting: Preparing and administering the departmental budget to meet goals ___ _ 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good 

Comments: 

B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the 
Department 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good 

Comments: 

5. Staff Effectiveness 

Promoting the development and performance of staff and employees in the Department 

A. Coaching/Mentoring: Providing direction, support, and feedback to enable others to meet their 
full potential 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good 

Comments: 

B. Team Leadership: Facilitating teamwork 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good 

Comments: 

C. Empowerment: Creating a work environment that encourages responsibility, decision-making, 
and accountability within the Department 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Goo 

Comments: 



D. Delegating: Assigning appropriate responsibility to others 

Select One 1 =Needs Attention 2 =Satisfactory 3 ~ Good c:;" Excellent ) 

Comments: 

6. Communication 

Facilitating the flow of ideas, information, and understanding between and among individuals; 
advocating effectively in the County's interest 

A. Advocacy: Communicating personal support for policies, programs, or ideas that serve the 
best interests of the County 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good 

Comments: 

B. Presentation Skills: Conveying ideas or information effectively to others 

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good 4 = Excellent 

Comments: 

C. Media Relations: Communicating information to the media in a way that increases public 
understanding of County issues and activities, and builds a positive relationship with media 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good 4 = Excellent 

D. Interpersonal Communication: Exchanging verbal and written messages with others in a way 
that demonstrates respect for the individual and furthers organizational and Count objectives 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good 

Comments: 
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7. Integrity 

Demonstrating fairness, honesty, and ethical and legal awareness in personal and professional 
relationships and activities 

A. Personal Integrity: Demonstrating accountability for personal actions; conducting personal 
relationships and activities fairly and honestly 

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good 

Comments: 

B. Professional Integrity: Conducting professional relationships and activities fairly, honestly, 
and legally 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good 

Comments: 

C. Departmental Integrity: Fostering ethical behavior within the Department through personal 
example, management practices, and training 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good 

Comments: 

I 
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D. Delegating: Assigning appropriate responsibility to others 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good 4 = Excellent 

Comments: 

6. Commuaication 

Facilitating the flow of ideas, information, and understanding between and among individuals; 
advocating effectively in the County's interest 

A. Advocacy: Communicating personal support for policies, programs, or ideas that serve the 
best interests of the County 

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good 4 = Excellent 

I Comments: 

B. Presentation Skills: Conveying ideas or information effectively to others 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good 4 = Excellent 

~Media Relations: Communicating information to the media in a way that increases public l/ understanding of County issues and activities, and builds a positive relationship with media 

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good 4 = Excellent 

Comments: Since turning in the original review, the BP issue was discussed. Unfortunately, I 
think this was not handled well in the press. I feel you should have had explained to the reporter( s) 
on why that "shade" meeting was necessary. I feel that if it had been tackled head on, the 
subsequent editorial probably would not have materialized. The legal decision is yours, but the 
manner the way it was handled could have been better. You know I do not support having 
meetings out of the sunshine unless it is an absolute legal requirement to do it. 

D. Interpersonal Communication: Exchanging verbal and written messages with others in a way 
that demonstrates respect for the individual and furthers organizational and County objectives 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good 4 = Excellent 

Comments: 
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COUNTY ATTORNEY 
2015 ANNUAL PERFORMANCE REVIEW CRITERIA 

1. Provision of Major Legal Services 

A. Provide professional, objective/unbiased legal advice to the BCC, County staff, and other advisory 
boards necessary for the formulation and implementation of legislative policies and projects 

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good 4 = E~cell~ 
Comments: 

B. Initiate legal actions as appropriate, and provide legal defense as needed 

Select One 1 =Needs Attention 2 =Satisfactory 3 =Good G..: Excelle~ 
Comments: 

C. Represent the County's interest as directed by the BCC in litigation, administrative hearings, 
negotiations, and similar proceedings in a capable manner 

Select One 1 =Needs Attention 2 = Satisfactory (2" = Goo~ 4 = Excellent 

Comments: 

D. Professionally and competently implement BCC decisions and enforce County ordinances and 
codes in a cost-effective manner, reflecting the County's primary objective of achieving 
voluntary compliance 

~ 
Select One 1 =Needs Attention 2 =Satisfactory 3 = Good 4 = Excellent 

Comments: 

E. Perform legal services in a timely fashion to permit BCC and County staff to meet established 
deadlines 

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good 4 = Excellent 

Comments: 
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2. Provision of Legal Services - Routine Internal Activities 

A. Provide legal analysis to facilitate legally sound policy/program implementation and evaluation 
of results 

Select One 1 = Needs Attention 2 = Satisfactory 3=Good ~ 
I Comments: 

I 
B. Prepare ordinances, resolutions, contracts, and other legal documents to reflect and implement 

the purposes for which they are prepared 

Select One 1 = Needs Attention 2 = Satisfactory 3=Good ~ 

I Comments: 

C. Keep the BCC and County staff apprised of court rulings and administrative decisions affecting 
the legal interests of the County 

Select One 1 =Needs Attention 2 = Satisfactory ~ 4 = Excellent 

I Comments: 

D. Coordinate work with staff from other departments in a collaborative manner in order to 
accomplish goals 

Select One 1 =Needs Attention 2 = Satisfactory ~ 4 = Excellent 

Comments: 

3. Leadership 

Enthusiastically expresses well-developed organizational values, philosophy, and vision for the 
Department so that employees are energized and motivated, and their efforts are focused to 
maximize departmental synergy 

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good c = ~xcelle~ 
Comments: 
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4. Organizational Planning and Management 

Setting an example that urges the organization and the community toward experimentation, change, 
creative problem solving, and prompt action 

A. Budgeting: Preparing and administering the departmental budget to meet goals 

Select One 1 =Needs Attention 2 = Satisfactory ~ 4 =Excellent 

I Comments: 

B. Financial Analysis: Interpreting financial information to assess the fiscal condition of the 
Department 

Select One 1 =Needs Attention 2 =Satisfactory 3 = Good Q_= Excelle~ 
Comments: 

5. Staff Effectiveness 

Promoting the development and performance of staff and employees in the Department 

A. Coaching/Mentoring: Providing direction, support, and feedback to enable others to meet their 
full potential 

Select One 1 =Needs Attention 2 =Satisfactory 3=Good~ 

L_ents: -----~ 
B. Team Leadership: Facilitating teamwork 

Select One 1 =Needs Attention 2 =Satisfactory 3 = Good G:Excclieflt) 

I Comments: 

C. Empowerment: Creating a work environment that encourages responsibility, decision-making, 
and accountability within the Department 

Select One 1 = Needs Attention 2 = Satisfactory 3=Good ~ 
Comments: I 

L..--_________________ ____jrge3ofs 



D. Delegating: Assigning appropriate responsibility to others 

Select One 1 = Needs Attention 2 = Satisfactory 3 =Good Q =Excel~ 
Comments: 

6. Communication 

Facilitating the flow of ideas, information, and understanding between and among individuals; 
advocating effectively in the County's interest 

A. Advocacy: Communicating personal support for policies, programs, or ideas that serve the 
best interests of the County 

Select One 1 =Needs Attention 2 = Satisfactory ~ 4 = Excellent 

I Comments: 

B. Presentation Skills: Conveying ideas or information effectively to others 

Select One 1 =Needs Attention 2 = Satisfactory c:-Go9 4 = Excellent 

I Comments: 

C. Media Relations: Communicating information to the media in a way that increases public 
understanding of County issues and activities, and builds a positive relationship with media 

Select One 1 =Needs Attention 2 = Satisfactory ~ 4 = Excellent 

I Comments: 

D. Interpersonal Communication: Exchanging verbal and written messages with others in a way 
that demonstrates respect for the individual and furthers organizational and County objectives 

Select One 1 =Needs Attention 2 = Satisfactory 3 = Good ~ 
Comments: 

I 
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7. Integrity 

Demonstrating fairness, honesty, and ethical and legal awareness in personal and professional 
relationships and activities 

A. Personal Integrity: Demonstrating accountability for personal actions; conducting personal 
relationships and activities fairly and honestly 

Select One 1 =Needs Attention 2 = Satisfactory 3 =Good ~ = Exc~ll~ 
Comments: 

B. Professional Integrity: Conducting professional relationships and activities fairly, honestly, 
and legally 

Select One 1 =Needs Attention 2 =Satisfactory 
------------ -----~ 

3=Good ~ 

I Comments: 

C. Departmental Integrity: Fostering ethical behavior within the Department through personal 
example, management practices, and training 

I 

Select One 1 =Needs Attention 2 =Satisfactory 3 ~Good ~~::;;~ 
Comments: 
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WELCH 
c:or~TY ATTOR'\"EY 

2015 A~~·rAL PERFORVIA~CE REVIE\V CRITERIA 

1. Provision of ::\:lajor Legal Services 

A. Provide professionaL objective unbiased legal advice to the BCC County staff and other advisory 
boards necessary ft1r the formulation and implementation t'~f legislative policies and ro · ects 

Select One 1 = )Jeeds Attention 2 =Satisfactory 3 =Good 

Comments: 

B. Initiate legal actions as appropriate. and pnwide legal defense as needed 

Select One 1 = :-Jeeds Attention 2 = Satisfactory 3 =Goo· 4 = Excellent 

Comments: 

C. Represent the County's interest as directed by the BCC in litigation, administrative hearings, 
negotiations, and similar proceedings in a capable manner 

Sdect One 1 = ~eeds Attention 2 =Satisfactory 3 =Go 4 = Excellent 

Comments: 

D. Professionally and competently implement BCC decisions and enforce County ordinances and 
codes in a cost-effective manner, ref1ecting the County· s primary objective of achie\·ing 
voluntary compliance 

Select One 1 = ~eeds Attention 2 = Satisfactory 3 =Go 

Comments: 

E. Perform legal services in a timely fashion to permit BCC and County staff to meet established 
deadlines 

Select One 1 = :-Jeeds Attention 2 = Satisfactmy 

Comments: 



2. Provision of Legal Services- Routine Internal Activities 

A. Provide legal analysis to facilitate legally sound policy program implementation and evaluation 
of results 

Select One 1 = :\eeds Attention 2 =Satisfactory 3 =Good 4 = Excellent 

Comments: 

B. Prepare ordinances, resolutions. contracts, and other legal documents to ret1ect and implement 
the purposes for which they are prepared 

Select One 1 = ~ eeds Attention 2 = Satist~'lctorv 3=G 

Comm.:nts: 

C. Keep the BC C and County stafT apprised of comi rulings and administrative decisions affecting 
the legal interests of the County 

Select One 1 = :\eeds Attention 2 = Satisfactorv 3=G 

Comment<>: 

D. Coordinate work \vith stafTfrom other deprutments in a collaborative manner in order to 
accomplish goals 

Select One 1 = ~eeds Attention 2 = Satisf~'lctorv 3=G .:J. = Excellent 

Comments 

3. Leadershi~ 

Enthusiastically expresses \Veil-developed orgru1izational values, philosophy, ru1d vision for the 
Department so that employees are energized and moti\·ated. m1cl their efTorts ru·e focused to 
maximize depattmental synergy 

Select One 1 = ~eecls Attention 2 = Satisfacto · 3 =Good 4 = Excellent 

Comments: 



~. Organizational Planning and l\Ianagement 

Setting an example that urges the organization and the community toward experimentation. change. 
creative problem solving, and prompt action 

A. Budgeting: Preparing and administering the departmental budget to meet Q:na.1 · 

Select One 1 = ~eeds Attention 2 = Satisfactory 3 =Good 4 ~Excellent~ 
C onunents · 

B. Financial Analysis: Interpreting financial infonnation to assess the tiscal condition of the 
Departrnent 

Select One 1 = -.:.Jeeds Attention 2 = Satisfactory, ~=Good 4 = Excellent 

Co tLm ents: l. 

5. Staff Effectiveness 

Promoting the developtnent and perfonnance of staff and employees in the Depattment 

-• 

A. Coaching l\Ientoring: Providing direction, support and feedback to enable others to meet their 
full potential 

Select One 1 = ~eecls Attention 2 = Satisfactory r 3 =Good 4 = Excellent 

Comments: 

B. Team Leadership: Facilitating teannvork 

Select One 1 = ~eecls Attention 2 = Satisfactorv 3 =Good 4 = Excellent 

Comments: 

C. Empowerment: Creating a work environment that encourages responsibilir;.-. deciswn-making, 
and accountabilir;.- within the Depat1ment 

Select One 1 = ~eeds Attention 2 = Satisfactory 3 =Good 4 = Excellent 

Comments: 

1 
l 



D. Delegating: Assigning appropriate responsibility to others,r,-----~==··--~ 

3 = Good - 4 = Excellent ,\ Select One 1 = ::-\eeds Attention 1 =Satisfactory 

Commenh. 

6. Communication 

Facilitating the t1ow of ideas. infonnation, and understanding betvveen and among individuals: 
advocating effectively in the County's interest 

.-\. Acb:ocacy: Communicating personal support for policies, pt\."'~grams, or ideas that serve the 
best interests of the C ountv . 

Select One 1 = )Jeeds Attention 2 = Satisfactory r3 =Good ' --l = Excellen ~ 

Comments: I 

Presentation Skills: Convevin!Z ideas or information effectivelY to othAr · 
_.... 

. '- .. 

4 = Excellen~ """ 
.... 

Select One 1 = ); eeds Attention 2 = SatisfactorY 3 =Good 

B. 

Comments ·-

C. .\Iedia Relations: Cmmmmicating infonnation to the media in a \vay that increases public 
1 t d. fC t 1 t ·r db ·1d ·r 1 t' h. ·th d. uncers an mgo oun y 1ssues am ac 1v1 tes. an Ul s a post rve re a lOIIS 1P\Vl me 1a 

~ --Select One 1 = )Jeeds Attention 2 = Satisfactory 3 =Good --l = Excellent 

Comments: -
D. Interpersonal Communication: Exchanging verbal and \Vritten messages ·with others in a \vay 

that demonstrates respect for the individual and furthers organizational and County ob}ectiv.:J~ 

Select One 1 = )Jeeds Attention 2 = Satisfactory 

Comments. 

~ .... G l .) = 00( ' 4 = Excellent ~ 

t 



1. Integrity 

Demonstrating faimess. honesty. and ethical and legal awareness in personal and professional 
relationships and activities 

A. Personal Integrity: Demonstrating accountability for personal actions: conducting personal 
relationships and activities fairly and honestly 

Select One 1 = ::\eeds Attention 2 =Satisfactory .f = Excellent 

Comments: 

B. Professional Integrity: Conducting professional relationships and activities fairly, honestly, 
andlegallv 

~ . -
Select One 1 = ::\eeds Attention 2 = Satisfactory 3 =Good 4~Excelle~ 

Comments: 

C. Depanmental Integrity: Fostering ethical beha\·ior within the Department through personal 
exan1ple, management practices, and training _a 

Select One 1 = ~ eeds Attention 2 = Satisfactorv ' 3 = Good ~ 4 = Excellent 

Comments: 




