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Consent Agenda O Regular Agenda O Public Hearing []

unty Administrator’s Signature:

Subject:

Approval of Purchase Authorization - Microsoft Enterprise Agreement
Contract No. 145-0364-S(RG)

Department: Staff Member Responsible:
Business Technology Services Martin Rose, Chief Information Officer
Purchasing Joe Lauro, Director

Recommended Action:

| RECOMMEND THE BOARD OF COUNTY COMMISSIONERS (BOARD) APPROVE THE PURCHASE
AUTHORIZATION WITH SHI INTERNATIONAL CORPORATION, SOMERSET, NEW JERSEY, FOR THE
MICROSOFT ENTERPRISE AGREEMENT.

IT IS FURTHER RECOMMENDED THE CHAIRMAN SIGN AND THE CLERK ATTEST THE AGREEMENT.
Summary Explanation/Background:

The purpose of this purchase authorization request is to implement an Enterprise Agreement (EA) for
Microsoft licenses, maintenance and related services for the Business Technology Services (BTS)
Department. Currently, several of the Microsoft products the County utilizes, such as, Office 2007, server
operating systems, and the client access licenses, have reached the end of their supported life.

An EA will provide BTS with the ability to purchase software licenses and cloud services under one universal
agreement. This proposed solution provides an opportunity for the County to benefit from pricing discounts,
around the clock support services, streamlined license management, as well as the immediate access to the
latest versions of software including Cloud based technology. The EA provides coverage for departments
under jurisdiction of the Board, Clerk of Circuit Court, State Attorney, Public Defender, Property Appraiser,
Supervisor of Elections, and Independent Agency users. This agreement can be scaled to accommodate
additional agencies as needed. In addition, the EA will enable BTS to address incompatibility issues with
older versions of the software, which are becoming more pervasive.

This EA contains several incentives that benefit the County, if executed by June 30, 2015.

e A structured payment schedule that allows the County to ieverage licenses and services to address
immediate needs.

¢ Assistance to the County with the migration from an on-premise environment to the Cloud, which will
be performed by both Microsoft and third-party consultants.

o Computer based training materials to accelerate the migration from Office 2007 to Office 2013.

e Afive (5) percent discount for year two (deployment concession), if the County is seventy five percent
(75%) deployed by the start of the second year.
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The EA is for a thirty-six (36) month term with provision for one thirty six (36) month extension pending County
Administrator approval. The agreement provides savings of $797,240.60 or 17% when compared to retail
pricing. Pricing, terms and conditions of the EA are based on State of Florida Contract 280-001-09-1.

To clarify, the Microsoft Licensing Enterprise Subscription Products Selection Form is part of the State of
Florida Contract document and does not inciude the products the County is purchasing and was intentionally
left blank. The Enterprise Enroliment Product Selection form represents the 3300 qualified enterprise users
(3000 enterprise users and 300 Exchange Online Plan 2 users). Because the Enterprise Cloud Suite includes
all of the products included in the Enrolied Affiliates Product Quantities table of this form, the quantity of 3000
is listed in all four (4) columns.

Fiscal Impact/Cost/Revenue Summary:

Year 1 estimated expenditure not to exceed: $1,452,893.60
Year 2 estimated expenditure not to exceed : $1,627,205.00
Year 3 estimated expenditure not to exceed : $1,627,205.00

Total three (3) year expenditure not to exceed: $4,707,303.60

The execution of the EA prior to June 30, 2015 will result in additional services and discounts valued at
$344,763.00 at no additional charge to the County. This EA request was presented to the Board as a Fiscal
Year (FY)2015 and FY2016 decision package. The Board provided direction to staff to move forward. The
Board's approval will obligate funds in FY2016 prior to the Board’s adoption of the FY2016 budget.

Funding is derived from the Business Technology Services Enterprise License and Maintenance budget.

Exhibits/Attachments:

Contract Review Transmittal Slip
Microsoft Enterprise Enroliment

Revised 07-18-03 Page 2 of 2



CATS

.fmellas PURCHASING DEPARTMENT _
CONTRACT REVIEW TRANSMITTAL 47345

PURCHASING

PROJECT: MICROSOFT ENTERPRISE AGREEMENT

CONTRACT NUMBER: 145-0364-S (RG)

TYPE: [X] Purchase Contract | [ | Other: [ | Construction-Less than $100,000 [ ] One Time

In accordance with the policy guide for Contract Administration, the attached documents are submitted for review and comment.

Upon completion of review, complete Contract Review Transmittal and forward to next Review Authority listed. Please indicate
suggested changes by revising, in RED, the appropriate section of the document reflecting the exact wording of the change.

RISK MANAGEMENT: Please enter required liability coverage PRODUCT ONLY D
Estimated 36-month expenditure not to exceed: $3,776997.40
COMMENTS (Attach
REVIEW REVIEW ) COMMENTS
REVIEW AUTHORITY DATE SIGNATURE s‘f‘:;‘f:smf W INCORPORATED

Purchasing Dept.
J. Lauro, Director

C. Mancuso, Ass’t. Director o o

//\9{' (Y)’ -
Requesting Dept cJiefir Gﬂ‘c&/
M. Rose, CIO -~ 04\¢1~""~4k } /

2. G. Carro, Mgr/ Y P anrg WL‘J?:&( /5Q>n': <

M. Buccigrossi, Contract Coordinator | §/20[2¢ i | “ 1l
Using Dept please provide below information: = '
A. [Yes, funding for this project is using grant funding. [_]No, funding for this project is not using grant funding.
If grant funding is being used you must provide Purchasing with the exact clauses that need to be on attached
document.
B. Initial and Date Funding is available for this project.
Provide title of funding source

3 BCC Finance :
* | Attn: Cassandra Williams 5/28//S‘
Risk Management Director ' ] o By HIGH RISK
. | Attn: Virginia E. Holscher SB %\ 5 éQU\j’ ;agziifk,z;‘umn; NOT HIGH
>ﬂ17|'n 4 [Q@ (Check applicable box at right) e 4lu ce e s i1 o 45@ Agre g,..u§»K
! . ~ A RS
Legal . MY Gotoer:
5. Attn: Miles Belknap - E/b /V l ! ) revs Avl"\/ i
.. \
Asst. County Ad trat '
6. Attn: P. Sacco TSR S/aﬁlof %g S(L KWM
RETURN ALL DOCUMENTS TO PURCHASING
Make all inquiries to: | Rosa E. Garcia, Procurement Analyst | at Extension 4-3148

In order to meet the following schedule, please return your requirements to Purchasing by: March 28, 2015

TENTATIVE DATE: BCC Agenda Meeting of June 23, 2015

Revised April 2015 (all types)
















































Enterprise Enrollment Product Selection Form Microsoft | Volume Licensing

Proposal ID Enroliment Number
| 0328858.001 | | |
Language: English (United States)

3,300

3,300 1.0 Yes User Licenses

Core CAL, including Bridge CAL’s (if applicable)

Core CAL Bridge for Office 365

Office Professional Plus + Office

Professional Plus for Office 365 +

Client Access License +
Office 365 (Plans E1, E3,

Client Access License
+ Windows Intune +

Win Desktop Upgrade
+ Win VDA + Win SA

Office Standard + Office 365 E4) + Enterprise Cloud EMS USL + Per User USL + Win

(Plans E3 or E4) + Enterprise Suite USL Enterprise Cloud VDA Per User USL +

Cloud Suite USL Suite USL Enterprise Cloud USL
3000 3000 3000 3000

Enterprise Products and Enterrlse Online Services USLs: Uniess otherwise |nd|cate in éSSOCIa.ted contract
documents, Price level set using the highest quantity from Groups 1 through 4. D

Additional Product Application Pool: Unless otherwise indicated in associated contract documents, Price level set using
quantity from Group 1. D

Additional Product Server Pool: Unless otherwise indicated in associated contract documents, Price level set using the
highest quantity from Group 2 or 3. D

Additional Product Systems Pool: Unless otherwise indicated in associated contract documents, Price level set using
quantity from Group 4. D

Unless otherwise indicated in the associated contract documents, the price level for each Product offering / pool is set as described above, based
upon the quantity to price level mapping below:
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Enterprise Enrollment Product Selection Form Microsoft lVolume Licensing

2,399 and below A

2,400 to 5,999 B
6,000 to 14,999 C
15,000 and above D

Note 1: Enterprise Online Services may not be available in all locations. Please see the Product List for a list of locations where these may be
ﬂpurchased.

Note 2: If Enrolled Affiliate does not order an Enterprise Product or Enterprise Online Service associated with an applicable Product pool, the price
level for Additional Products in the same pool will be price level “A” throughout the term of the Enroliment. Refer to the Qualifying Government Entity
Addendum pricing provision for more details on price leveling.

Note 3: Bridge CAL, Office 365 Plan E3 Add Ons, EMS Add Ons, Windows Ent SA Per User Add Ons, and Enterprise Cloud Suite Add On
quantities are not included for Price Leveling, as License quantities are determined by the corresponding Enterprise Online Service(s).
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Document Revision Authorization

By signing below, you agree to allow the SHI Microsoft Contracts audit team to make necessary changes
and minor revisions to your Microsoft Enroliment including, but not limited to:

e Correcting typographical errors
e Adding/changing enrollment numbers

e Adding/changing amendment numbers

Additionally, you acknowledge and consent that:

e You will be notified of any change the SHI Microsoft Contracts team makes while submitting your
Enroliment to Microsoft.

e No alteration by the SHI Microsoft Contracts team will alter your terms and/or pricing for your
Enroliment.

Customer Name

Pinellas County Government

Customer Representative Signature

Customer Printed Name and Title

Date
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