
2. Reports received for filing: 

Clerk of the Circuit Court and Comptroller 
Regular Public Meeting 
April 21, 2015 

a. City of Largo Community Redevelopment Agency Annual Report for Fiscal Year 
2013-2014. 

b. City of Safety Harbor Community Redevelopment Agency Annual Report for 
Fiscal Year 2013-2014. 

c. Division of Inspector General, Clerk of the Circuit Court and Comptroller, Report 
No. 2015-06 dated March 26, 2015- Audit of BTS Hewlett Packard Contract. 



HOME OF ESPIRITU SANTO MINERAL SPRINGS 
======~======~-

750 Main Street :t Safety Harbor, Florida 34695 
(727) 724-1555 :t Fax (727) 724-1566 

www.cityofsafetyharbor.com 

March 23, 2015 

Mr. MichaelS. Woodard 
County Administrator 
315 Court Street 
Clearwater, FL 33756 

RE: Annual Report FY 13/14, Safety Harbor Community Redevelopment Agency 

Dear Mr. Woodard: 

Enclosed please find a copy of the FY 13-14 Annual Report for the City of Safety Harbor 
Community Redevelopment Agency. Audited copies of the CRA' s financial statements 
will be included in the City's 2014 Comprehensive Annual Financial Report that is 
currently scheduled for a City Commission presentation next month. Copies of this 
report will be available for public inspection at the City Clerk' s office in City Hall and 
the Public Library. 

cc: Ryan Brinson, Planner 
Karen Sammons, City Clerk 
June Solanes, Finance Director 
Marcie Stenrnark, Community Development Director 
Lisa Kothe, Safety Harbor Public Library Director 
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CITY OF SAFETY HARBOR, FLORIDA 
BAJ ,ANCE SHEET - GOVERNMENTAL FUNDS 

SEPTEMBER 30, 2014 

Coomunity Other Noo-major 
Redevelopment Street JA:bt G011ernmeotal 

General A=ency Capital Projects Assessment Funds 

Auet! 
Cash and cash equivalents 9,639,520 389,604 823,010 87,895 2,186,096 

Receivables, net: 

Accounts receivable 406,791 829 1,530 21,518 11,267 

Due from other fimds - stonnwater fund 30,150 
Due from other govemnents 214,060 341,523 58,650 

Inventories 82,518 

Prepaid item:1 5,642 

Total assets 10 378 681 390,433 1,166,063 109413 2,256,013 

Liabilities, Deferred Inflows of Resources and 
Fund Balam:es 

Liabilities: 
Accounts payable 178,700 28,947 3,092 22,276 36,321 

Accrued liabilities 340,256 702 607 

Customer deposils 8 991 4854 

Totalliabili~es 527 947 29,649 3 092 22,276 41,782 

Deferred Inflows ofResources: 

Proceeds from unearned rewnues I 059 233 1,256 

Fund Balances: 
Nonspeodable: 
Inventories and prepaid items 32,752 

Restricted for: 
General goverwnent 330,544 
Fire protection 8,438 
Physical enl-irollllent 
Transportation 78,898 565,370 
Library 17,619 
Parks and recreation 365,354 
Debt service 139,801 
Capital proj.~cls 1,132,106 

Committed to: 
Emergency/disarter relief stabilization 2,593,469 
Physical emironment 278,536 
Assigned to: 
General govennnent 30,240 30,865 
Fire protection 1,777 
Physical emirorment 7,587 
Transportation 8,239 500,612 
Parks and recreation 127,881 
Other 1,626,050 
Unassigned: 4,539,230 

Total fucd balances 8,791,501 360,784 1,162,971 87,137 2,212,975 

Totalllabiliti es, deferred tnflows of resources and 
fund balances 10,378,681 $ 390,433 $ 1,166,063 109,413 2,2!i6,013 

The notes to the basic financial statements are an integral part of this statement. 
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Total 
G011ermuental 

Funds 

13,126,125 

441,935 
30,150 

614,233 

82,518 

5,642 

14,300,603 

269,336 

341,565 

13,845 

624 746 

1 060 489 

32,752 

330,544 
8,438 

644,268 
17,619 

365,354 
139,801 

1,132,106 

2,593,469 
278,536 

61,105 
1,777 
7j87 

508,851 
327,881 

1,626,050 
4,539,230 

12,615,368 

14,300,603 



CITY OF SAFETY HARBOR, FLORIDA 
RECONCILIATION OF THE BALANCE SHEET 

GOVERNMENTAL FUNDS TO THE STATEMENT OF NET POSITION 
SEPTEMBER 30, 2014 

Fund balances -total governmental funds 

Amounts reported for governmental activities in the statement 
of net po:>ition are different because 

Capital assets used in governmental activities are not financial resources 

and therefore are not reported m the governmental funds. 

Governmental capital assets 

Non depreciable 
Depreciable 
Less, acctmmlated depreciation 

The net pension asset related to governmental activities does not represent 

financial resources and is not reported in the funds. 

Long-tenn liabilities are not due and payable in the current period 

and, therefore, are not reported in the governmental funds. 

Revenue notes payable 
Capital lease payable 
Compensated absences 
Other post employment benefits 

Net position of governmental activities 

$ 7,092,857 
40,619,500 
23,645,948 

(6,028,218) 

(240,000) 
(767321) 
(255, 185) 

The notes to the basic financial statements are an integral part of this statement 
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$12,615,368 

24,066,409 

516,388 

(7 ,290,724) 

$29,907,441 



CITY OF SAFETY HARBOR, FLORIDA 
S'l'ATEMENI' OF REVENUES, EXPENDITURES, AND CHANGES 

INFUNDBALANCES-GOVERNMENTALFUNDS 
FOR THE YEAR ENDED SEPTEMBER 30, 2014 

Community Street Light Other Non-major 
Generlll Redevelopment Agency Copltol Proje<ts Assessmmt Governmental Funds 

Revenues 

Properly taJ<e; 3,428,185 294,o63 

Utitilyt!lles 2,459,05)1 

Local bu~nes s taxes 135,802 

Local option taxes 147,781 1,501,934 23\,192 

Francluse fee:: 1,473,646 

Licenses and perrmts 215,144 

Impact fees 3,633 40,797 

Special assessments J\3,784 4,079 

Sales tax 980,143 

Intergovernrot'lltal 1,980,377 .,\1\ 

Charges for savices 948,638 1!i,550 

Fmes and forf;tturu 31,91\ 

Interest tncome and net appreciabon 

in fair value i)ftnvestm.ents '52,635 5,559 13,952 938 31,312 

Cootribubons and donattons 20,776 4\,688 \8,834 

Other 898,056 10,000 

Total revenues 12,875,786 309,622 \,557,574 314,722 378,875 

Expenditures: 

Current opmtmg: 

General government 2,449,498 141,744 

Law enforcement 1,177,179 

Fire protechon 3,'120,886 1,579 

Building depirrhnent 302,451 

Ph ym al envconm eat 371,65\ 35,\64 

Transportatw 1 679,091 266,533 26,7'['1 

Llbrary 1,141,108 

Parks anC recreation 2,403,471 14,398 

Capital oullay 11,960 71,499 852,515 81,473 

Debt servtce 

Capital lease principal 1,000 

PnnClpal rehnment 701,982 

Interest and other charges 189,032 

Total expendill: res 12,397,695 213,243 852,515 266,533 1,061,355 

Excess (deficHm,;y) ofrelo'enues 

over (under) exoenditures 47!,091 96,379 705,059 48,189 (681,480) 

other finanCing "ources (uses): 

Transfers in 7,650 l,J: 1,120 

Transrers out (7,650) (890,320) 

Total other fma1cing sources (uses) (7,650) (890,320) 7,650 :,o 11,120 

Net change tn fund bal~ces 470,44\ 96,379 (185,261) 55,839 328,640 

Fund balances, b•gwuing of year 8,321,060 264,405 1,348,232 3\,298 1,884,335 

The notes to the basic financial statements are an integral part of this statement 
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Total Cover omental 
Funds 

3,722,248 

2,459,059 

135,802 

1,884,907 

1,473,646 

;)5,144 

44,430 

3\7,863 

980,143 

1,982,488 

995,188 

31 ,91, 1 

204,396 

81,298 

908,056 

\5,436,579 

2,591,242 

1, 1i7,:'i-'79 

3,726,465 

302,45\ 

406,8\5 

972,351 

1,141,\08 

2,477,869 

1,098,447 

5,000 

702,982 

189,032 

\4,791,34\ 

045,238 

1,0\8,770 

(897,970) 

120,800 

766,038 

11,849,330 



CITY OF SAFETY HARBOR, FLORIDA 
RECONCILIATION TO 'IHE STATEMENT OF REVENUES, 

EXPENDITURES, AND CHANGES IN FUND BALANCES OF 
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVJTIFS 

FOR THE YEAR ENDED SEPTEMBER 30,2014 

Net change in fund balances -total governmental funds 

Amolmts reported for governmental activities in the statement 
of activities are different because: 

Governmental funds report capital outlays as expenditures. However, in 
the statement of activities, the cost of those assets is allocated over their 

estimated useful lives as depreciation expense. 

Expenditure for capital assets 

Less, current year depreciation 

Net pension asset is not a current financial resources and consequently is 
not reported in the governmental funds. However, it is an asset in the 

statement of net position. 

Current year change in the pension asset 

Repayment of long-term debt ts reported as an expenditure m 
govemmental funds, but the repayment reduces long-term liabilities in the 

statement of net position. 

Capital lease payment 
Principal payments 

Some expenses reported in the statement of activities do not require the 
use of current financial resources, and therefore, are not reported as 

expenditures in governmental funds. 

DeGrease in compensated absences 
Increase in other post employment benefits 

Change in net position of governmental activities 

1,057,310 

1,849,235 

44,065 
( 46,757) 

$ 

$ 

The notes to the basic financial statements are an integral part ofthis statement. 
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766,038 

(791,925) 

38,868 

5.000 
702,982 

(2,692) 

718,271 



CITY OF SAFETY HARBOR FLORIDA 
NOTES TO THE BASIC FINANCIAL STATEMENTS 

SEPTEMBER 30, 2014 

NOTE 10- REDEVELOPMENT TRUST FUND 

Pursuant to Florida Statute 163.387, the schedule below provides a summary of the sources of deposits 
into, and the amount and purpose of withdrawals from, the Redevelopment Trust Fund (Community 
Redevelopment Agency Fund) for the fisca I year ended September 30, 20 14. 

De~sits Withdrawals 
Sources of deposits: 

Ad valorem taxes $ 120,543 $ 
Ad valorem taxes from Pinellas County 173,520 

Miscellaneous revenue 10,000 
Interest and investment income 5,559 

Purpose of withdrawals: 
Personal services 42,011 
Banners 1,635 

Brochures 567 
Decorative lighting 5,359 
District fees 670 

Fa9ade and partnership incentives 35.319 
Holiday decorations 20.450 
Jolley Trolley 19.404 
Land lease - CSX 438 
Public Art Committee 1(1,227 

Signage 995 
Streetscaping- benches, trash cans, planter, ballasts 4.669 
Waterfront Park 71,499 

Totals $ 309,622 $ 213,243 

NOTE 11- RISK MANAGEMENT 

The City is a member of Public Risk Management (PRM), a local government liability risk pool. PRM 
administers insurance activities relating to property, general, automobile and public officials' liability, 
employees' health and auto physical damage. PRM absorbs losses up to a specified amount annually and 
purchases excess and other specific coverages from third-party carriers. PRM assesses each member their 
pro rata share of the estimated amount required to meet current year losses and operating expenses. If 
total member assessments (premiums) do not produce sufficient funds to meet its obligations, PRM can 
make additional limited assessments. Losses, if any, in excess of PRM's ability to assess its members 
would revert back to the member that incurred the loss. No additional assessments were levied by PRM 
to the City for the fiscal year ended September 30, 2014. The City had no significant reductions in 
insurance: coverage during the fiscal year ended September 30, 2014. In addition, there have been no 
settlements that exceeded the City's insurance coverage in any ofthe past three fiscal years. 

The City is a defendant in various legal actions that, in the opinion of management, will not have a 
significant effect on the financial position or results of operations of the City. 

57 



PRO~GRESS REPORT ON CRA 
ACTI:ON STRATEGY 

Implementation of the Downtown Master Plan is motivated by the desire by the City to achieve its 
vision of becoming a vibrant destination city with a unique quality of life - a city successful in 
balancing responsible, innovative growth with careful preservation of its small town atmosphere. its 
quaint character, and its valued treasures. According to the citizen survey performed in tandem with 
the visioning process, the majority of residents feel that the City, in addition to ensuring public safety 
and protecting the environment, should concentrate its redevelopment efforts on: (1) addressing 
traffic safety and parking issues; (2) bringing in more dining and retail stores Downtown. (3) 
encouraging compatible economic development and diversification of the tax base: and (4) 
addressing the availability of affordable housing. 

Waterfront Park 

Implementation of the master plan continued this year including the preparation of trail design plans 
and environmental permit applications for the boardwalk. The waterfront green space was used by the 
community for special events (such as "The Best Damn Race" half marathon), festivals (such as the 
San Gennaro Festa), and passive recreation. 

Arts Preservation Culture and Environment 

The CRA funded several art projects including a "vote for your favorite Mullet Creek Park artwall" 
contest. This contest yielded four new donated works of that will permanently be part of the City's art 
collection. Dragonfly is now hanging on a wall at the Rigsby Recreation Center. Nature stampings is 
hanging in the Teen Room of the Community Center and The Butterflies will make their home in the 
butterfly garden of the Museum & Cultural Center. The winner, Fish, remains at Mullet Creek until he 
finds a permanent home. 

Three benches were installed in the art park at the Library. "Words as art" was a collaborative effort 
between the Safety Harbor Writers and Poets group and members of the community. The group issued 
a call for writers to send in their favorite excerpts from authors or their own writings. The pieces were 
then assembled to create two benches appropriately fitting to the Safety Harbor Public Library. This is 
Safety Harbor's first art pieces utilizing the written word as public art. The third art bench was created 
by professional artist Maria Virgilio and features a series of vibrant colors and design. 
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vote for your favorite 
Mullet Creek Park artwall 

8/26-9/30 
safetyharborpublicart.com 





Safety Harbor 
Our Visron for the Future 
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