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DATE: March 24, 2015
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County Administrator’s Signatute:

Subject:

Approval of Ranking of Firms — Ambulance Services
Contract No. 134-0452-P(CLM)

Department: Staff Member Responsible:
Emergency Medical Services and Fire Administration / Craig Hare / Joe Lauro
Purchasing

Recommended Action:

| RECOMMEND THE BOARD OF COUNTY COMMISSIONERS (BOARD), SITTING AS THE EMERGENCY
MEDICAL SERVICES (EMS) AUTHORITY (AUTHORITY), APPROVE THE RANKING OF FIRMS AND
AUTHORIZE STAFF TO NEGOTIATE A CONTRACT FOR AMBULANCE SERVICES WITH THE NUMBER ONE
RANKED FIRM, PARAMEDICS PLUS, L.L.C., (PARAMEDICS PLUS) LARGO, FLORIDA.

Summary Explanation/Background:

Sec. 54-62(b) of the County Code requires a competitive process be used to contract for ambulance service no less
frequently than every 11 years. That timeframe wiill be met on September 30, 2015.

On December 8, 2014, the Purchasing Department on behalf of the EMS and Fire Administration Department let a
Request for Proposal (RFP) with the intent of obtaining the services of a qualified firm to provide all Emergency and
Non-Emergency Advanced Life Support Paramedic Ambulance Services for Pinellas County using the Authority's
trade name and registered mark - Sunstar.

An evaluation committee consisting of the following representatives, along with the Purchasing Department acting
as facilitator and EMS and Fire Administration acting in an advisory capacity, met on February 26, 2015 to evaluate
and score prcposal submittals:

1. Ms. Kelly Culien, EMS Advisory Council Chairman - Director of Nursing, Morton Plant Mease (Baycare)

2. Mr. Anthony Degina, EMS Medical Control Board Member - CEQ, Largo Medical Center (HCA)

3. Chief Richard Graham, Pinellas County Fire Chiefs Association President - Chief, Lealman Fire Rescue
District

4. Mr. James Gubbles, EMS System Expert - CEO/President Reno EMS Authority, Reno, Nevada

5. Chief lan Womack, EMS Advisory Council Member - Rescue Chief, City of St. Petersburg Fire Rescue

The firms in crder of ranking are as follows:

Paramedics Plus 931.25 Points
LifeFieet Southeast, Inc. d/b/a American Medical Response 846.98 Points
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A number of program enhancements were built into the Model Ambulance Services Agreement which was part of
the Request for Proposal (RFP) solicitation:

1.
2.

3.

10.

The ambulance fleet was increased from 66 to 70 ambulances to meet service demand.

Improved clinical orientation requirements for all new Paramedics and Emergency Medical Technicians
(EMT).

Improved procedures and protocols to reduce hospital bed delays and eliminate reimbursement to the
ambulance provider.

Documented requirement to maintain National incident Management System (NIMS) compliance and
training.

Documented requirement to maintain advanced electrocardiogram (ECG) monitor/defibrillators deployed in
2014,

Improved patient business services requirements to enhance ambulance billing efficiency.

Improved requirements for the management of the EMS Central Supply warehouse.

Reduces the annual base contract inflation adjustment to a range of 0-4%. The prior agreement was a
range of 3-5.5%.

Increased the Irrevocable Letter of Credit from $1 Million to $2 Million and increased liquidated damages in
the Event of Default from $4 Million to a total of $6 Million.

Allows for new graphics and markings on ambulances that will improve visibility and safety as well as
provide an updated image of the EMS Authority’s trade name and logo.

With approval of the Board, staff will begin the negotiation process with the number one ranked firm, Paramedics
Plus. Negotiations will be centered on finalizing the Model Ambulance Service Agreement by incorporating the
following enhancements proposed by the number one ranked firm:

1.

2.
3.

Finalize the Fleet Plan to include updated graphics and markings and four (4) additional proposed
ambulances.

Incorporate improved (90% to 91%) Emergency Response Time compliance proposed.

incorporate "Just Culture" methodology for improved patient safety and clinician professional development.
Just Culture is a health care management methodology used to create a share accountability culture that
reduces human error and improves patient care and outcomes.

Incorporate non-reimbursed Dedicated Standbys, recycling program expansion, National Association of
EMTs Training Center designation, "Fit Responder” program, and all equipment enhancements proposed.
Fit Responder is a training and fitness program designed to improve safe patient handling and movement
for the purpose of reducing on the job injury, and to improve the weliness of Paramedics and EMTs.

Fiscal Impact/Cost/Revenue Summary:

Estimated Expenditures for the Initial Term of Five (5) Years is Not to Exceed $246,443,154.00
Funding source: EMS fund utilizing Ambulance User Fee Revenues.

Note: This armount includes reimbursement for medical supplies, anticipated inflation and transport growth at 5%
per year, but does not include unanticipated transport demand during a disaster or EMS Emergency.

Exhibits/Attachments:

Contract Review
Ranking Spreadsheet
Price Comparison Worksheet
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