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BOARD OF COUNTY COMMISSIONERS 
DATE: February 10, 2015 
AGENDA ITEM NO. /8 

Consent Agenda D Regular Agenda Public Hearing D 

Administrator's Si nature: 

ubject: 
Approval of Final Negotiated Agreement - Professional Services Pinellas County Courts Consolidation Design 
Criteria Package 
Contract No. 123-0386-NC(RM) 

Department: Staff Member Responsible: 

Real Estate Management I Purchasing Paul Sacco I Joe Lauro 

Recommended Action: 
I RECOMMEND THE BOARD OF COUNTY COMMISSIONERS (BOARD) APPROVE THE AGREEMENT FOR 
PROFESSIONAL SERVICES FOR PINELLAS COUNTY COURTS CONSOLIDATION DESIGN CRITERIA 
PACKAGE WITH MASON BLAU AND ASSOCIATES, INC. (MASON BLAU), CLEARWATER, FLORIDA. 

IT IS FURTHER RECOMMENDED THAT THE CHAIRMAN SIGN THE AGREEMENT AND THE CLERK ATTEST. 

Summary Explanation/Background: 

On December 10, 2013, the Board, in accordance with County Consultant Competitive Negotiation Act (CCNA) 
procedures, requested staff to proceed with negotiations with the number one ranked firm, Mason Blau, for 
development of design criteria packages (DCP) for Pinellas County Courts Consolidation. A DCP is a compilation 
of information relative to the design and construction requirements associated with the design-build construction 
delivery method to ensure the needs of the owner are successfully met. 

On February 19, 2013, the Board directed the Real Estate Management (REM) Department to proceed with the 
Courts and Service Center Consolidation initiative. The first phase of the initiative was the design and construction 
of the new parking structure at the County Justice Center (CJC), which was completed and placed into service in 
September 2014. This second phase of the initiative focuses directly on courts consolidation at the CJC and the St. 
Petersburg Courthouse. To successfully consolidate the court operations, a new annex building is needed at CJC 
and floors two through four require renovation at the St. Petersburg Courthouse. The third and final phase of the 
initiative will be the renovation of the North and South County Service Center to better facilitate one-stop shop 
services for the Clerk of the Court, Property Appraiser and Tax Collector. 

REM coordinated initial space needs and programming framework with Courts' stakeholders including the; 
Judiciary, Court Administration, Sheriff, States Attorney, Public Defender and Clerk of the Court. A detailed scope 
of work was established and a final agreement negotiated to provide professional design services for the purpose 
of developing DCPs, which will initiate the design-build construction delivery of the Pinellas County Courts 
Consolidation projects. The design build firm(s) will be selected through a competitive CCNA process after the 
DCPs are complete. 

The general scope of work will require Mason Blau to conduct a comprehensive review and analysis of existing 
programs, functions, and spaces at the CJC, the St. Petersburg Judicial Complex, and the North and South County 
Service Centers. Through extensive programming, Mason Blau will interpret the needs of the stakeholders and will 
develop a detailed schematic design for construction and renovation of facilities at each of the four (4) locations and 
a relocation roadmap. The DCP will also include a broad range of performance objectives such as; consolidation of 
adjacent functions; opportunities to reduce recurring operating costs; improved security and efficient public-facing 
operations. 
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Fiscal Impact/Cost/Revenue Summary: 
The design criteria project budget estimate is not to exceed $2,880,007.00. 
A maximum Not-to-Exceed (NTE) amount of $250,000.00 is included for Contingency Services. 

Funding for th1s project will be derived from the Capital Improvement Program Infrastructure Sales Tax (Penny for 
Pinellas), Court and Jail Projects. 

Exhibits/Attachments: 
Contract Review 
Agreement 
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Pinellas~ PURCHASING DEPARTMENT 0~\;o ~ Co~~~ lNG 
CONTRACT REVIEW TRANSMITTAL ........... 

(Y .I'IUA. ft; fW'/ 
PROJECT: Pr,ofessional Design Services for~· ...1~.~:......·~1 Co~olidation 

RFP NUMBER: 123-0386-NC{RM) REQ. NUMBER: 

TYPE: D Purchase Contract 1 [8J Other: CCNA 1 0 Construction-Less than $100,000 I 0 OneTime 

In accordance with the policy guide for Contract Administration, the attached documents are submitted for review and comment. 

Upon completion of review, complete Contract Review Transmittal and forward to next Review Authority listed. Please indicate 
suggested changes by revising, in RED, the appropriate section of the document reflecting the exact wording of the change. 

1. 

2. 

J. Lauro, Director 

C. Mlancuso, Ass't. Director 

Ruby McKenzie PA 

Requesting Dept. 
Paul Sacco, Dir REM 
Tom Borawski- REM 

Using Dept please provide below information: 
DYes, funding for this requisition is using grant Funding. 0No, funding for this requisition is not using grant Funding. 
If grant funding is being used you must provide Purchasing with the exact clauses that need to be on attached document. 

5. 

6. 

Revised 8/2012 

Risk Management Director 
Attn: Virginia E. Holscher 

RETURN ALL 

RFP Mail Out: TBD 
RFP Opening: TBD 
BCC Approval: TBD 

T-ENTATIVE DATES 



PINELLAS COUNTY GOVERNMENT IS COMMITTED TO PROGRESSIVE PUBLIC POLICY, 
SUPERIOR PUBLIC SERVICE, COURTEOUS PUBLIC CONTACT, JUDICIOUS EXERCISE 
OF AUTHORITY AND SOUND MANAGEMENT OF PUBLIC RESOURCES, TO MEET THE 

NEEDS AND CONCERNS OF OUR CITIZENS TODAY AND TOMORROW 

AGREEMENT FOR DESIGN CRITERIA PACKAGE PROFESSIONAL SERVICES 

FOR 

PINELLAS COUNTY COURTS CONSOLIDATION 

Contract No.: 123-0386-NC (RM) 

MASON BLAU AND ASSOCIATES, INC. 

AGREEMENT PREPARED BY 

REAL ESTATE MANAGEMENT DEPARTMENT 
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AGREEMENT FOR DESIGN CRITERIA PACKAGE PROFESSIONAL SERVICES 
FOR PINELLAS COUNTY COURTS CONSOLIDATION 

THIS AGREEMENT, entered into on the _ day of ___ , 2015, between PINELLAS 

COUNTY, a political subdivision of the State of Florida, hereinafter referred to as the COUNTY, 

represented by its Board of County Commissioners, and Mason Blau & Associates, Inc., with offices in 

Clearwater, Florida, hereinafter referred to as the CONSULTANT. 

WITNESSETH, That: 

WHEREAS, the COUNTY acknowledges the need to provide a design criteria package and 

services for the County's Courts Consolidation, the aforementioned improvements being referred to as 

the PROJECT; and 

WHEREAS, the COUNTY desires the CONSULTANT provide PROFESSIONAL 

ARCHITECTURAL/ENGINEERING SERVICES requisite to the development of the design criteria 

package; and 

WHEREAS, the CONSULTANT has expressed the willingness and ability to provide the 

aforementioned Services. 

NOW THEREFORE, the COUNTY and the CONSULTANT, in consideration of the mutual 

covenants hereinafter set forth, agree as follows: 
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SECTION 2 
SCOPE OF PROJECT 

2.1 PROJECT DESCRIPTION AND PROFESSIONAL REQUIREMENTS 

For the purposes of this AGREEMENT, the term PROJECT shall include all areas of proposed 
improvements, all areas which may reasonably be judged to have an impact on the PROJECT, all 
PROJECT development phases, and the services and activities attendant thereto. It is not the intent of 
this AGREEMENT to identify the exact limits or details involved in providing satisfactorily completed 
PROJECT documents. The CONSULTANT shall provide the following professional architectural, 
engineering, and other applicable services, as required, to prepare complete Design Criteria Packages 
and services for Pinellas County Courts Consolidation. 

The scope of work for this project is the preparation of Design Criteria Packages and services for 
Pinellas County Courts Consolidation. 

In consideration of the Design Criteria Package, the CONSULT ANT shall take into account the 
existing facilities and possible future facilities, their intended uses, and services to the users and public, 
all within the defined area of land available to the PROJECT. The Design Criteria Packages will validate 
and update the recommendations made by the County Chief Judge, States Attorney, Public Defender, 
Clerk of Courts, and Sheriff for the County Justice Center, North County Service Center, South County 
Service Center, and St. Petersburg Judicial Tower and will incorporate the following departments: 
Judiciary, States Attorney, Public Defender, Clerk of Court, Supervisor of Elections, Tax Collector, 
Property Appraiser, Sheriff's Office, Real Estate Management Facilities Operations, and IT-BTS for each 
department during the development of the Design Criteria Packages for the PROJECT. 

The Design Criteria Packages for the PROJECT shall identify, define and describe in detail the 
specific requirements for the design, construction, phasing, scheduling and cost of the facilities. The 
Design Criteria Packages shall identify and describe the levels of wind performance criteria for the new 
additions building components of the PROJECT. 

This PROJECT will require architectural, civil/site engineering, landscape design, 
telecommunications, security, acoustical, audio visual, electrical, lighting, structural, mechanical, 
plumbing, fire protection, building automation and cost estimating services. 

2.2 PROJECT PHASES 

The CONSULTANT will complete the PROJECT in the phases as described below. Specific 
services to be provided are described in Section 3. 

Phase 1 - Design Criteria Phase 

2.3 ~~ONSUL TING RESPONSIBILITIES 

A. It is the intention of the COUNTY that the CONSULT ANT is held accountable for its work, 
including checking and review of plans of its subconsultants, and that submittals are complete. 

B. The CONSULTANT shall be responsible for the accuracy of the work and shall promptly 
correct its errors and omissions without additional compensation. Acceptance of the work by 
the COUNTY will not relieve the CONSULTANT of the responsibility for subsequent correction 
of any errors and the clarification of any ambiguities. 

C. The CONSULTANT represents that it has secured or will secure, at its own expense, all 
personnel necessary to complete this AGREEMENT; none of whom shall be employees of or 
have any contractual relationship with the COUNTY. Primary liaison with the COUNTY will be 
through the CONSULTANT'S Project Manager. All of the services required hereunder will be 
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performed by the CONSULTANT or under the CONSULTANT'S supeNision, and all personnel 
engaged in the work shall be fully qualified and shall be authorized or permitted under law to 
perform such seNices. 

D. The CONSULTANT shall endorse all reports, calculations, contract plans and suNey data. 
SeNices shall be prepared under the direction of an architect/engineer registered in the State 
of Florida and qualified in the required discipline. Products of seNices performed or checked 
shall be signed and sealed by the CONSULTANT'S Florida registered architect/engineer. 

E. The CONSULTANT shall be responsible for the preparation of a PROJECT design schedule, 
which shows a breakdown of all tasks to be performed, and their relationship in achieving the 
completion of each phase of work. A bar chart schedule showing overall PROJECT time 
frames should also be prepared. These schedules must be submitted for COUNTY approval 
within ten (10) days of the initial PROJECT Notice to Proceed. These schedules will be used 
to verify CONSULTANT performance in relationship to Fees claimed and to allow the 
COUNTY'S PROJECT MANAGER to monitor the CONSULTANT'S efforts. The 
CONSULT ANT shall be responsible for any updates to these schedules and for documenting 
in writing to the COUNTY any major deviations in the actual versus estimated PROJECT time 
frames. 

F. The CONSULTANT shall respond, in writing, to all review comments made by the COUNTY, 
and shall incorporate appropriate design adjustments into the PROJECT, in a timely manner, 
resulting from the review exchange. 

2.4 GENERAL DESIGN CONDITIONS 

2.4.1 The CONSULTANT shall coordinate and solicit appropriate input, with the knowledge of the 
COUNTY'S PROJECT MANAGER and all affected user agencies. 

2.4.2 All design data, plans, and drawings shall be delivered on a CD formatted to .DXF or .DWG 
utilizing the latest AutoCAD Release and PDF format; as well as providing hard copies of plans and 
drawings. All specifications and other documents shall be delivered on a CD in PDF format, as well as 
the reproducible hard copies. 

~~.4.3 Three (3) CDs and three (3) copies of all deliverables are required unless specific submittal 
require11ents are specified elsewhere in this AGREEMENT. 

2.4.4 The CONSULTANT shall develop acceptable alternates to any and all des.ign 
recommendations, which the COUNTY'S PROJECT MANAGER may declare unacceptable. 

2.5 ~:;OVERNING SPECIFICATIONS REGULATIONS AND PERTINENT DOCUMENTS 

.,..he PROJECT shall be designed by the CONSULTANT in accordance with applicable industry 
standards and in strict accordance with jurisdictional authorities applicable to the PROJECT. The 
CONSULTANT shall be responsible for utilizing and maintaining current knowledge of any laws, 
ordinances, codes, rules, regulations, standards, guidelines, special conditions, specifications, or other 
mandates relevant to the PROJECT or the seNices to be performed. 

SECTION 3 
SERVICES TO BE FURNISHED BY THE CONSULTANT 

Professional seNices shall be provided by the CONSULTANT as required for detailed 
and complete Design Criteria Packages in accordance with the architectural/engineering proposal 
submitted by Mason Blau and Associates, Inc. and attached as Exhibit A and shall include, but not be 
limited to, the following: 
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3.1 DESIGN CRITERIA PHASE 

3.1.1 Review of latest Master Plan 

3.1.2 Existing Data Gathering/Research 

3.1.3 Existing Site Analysis 

3.1.4 Programming & Space Needs Assessment 

3.1 5 Schematic Design 

3.1 .6 50% Design Development including materials, systems, & performance criteria 

3.1.7 Preliminary application reviews with jurisdictional permitting authorities 

The CONSULTANT shall prepare Design Criteria Packages consisting of concept drawings, 
performance specifications and other documents illustrating the scale and relationship of the PROJECT 
components. The Design Criteria Packages shall include, but not be limited to, the following: legal 
description of the site, survey information concerning the site, interior space requirements, material 
quality standards, schematic layouts and conceptual design criteria of the project, construction budget 
estimates, design and construction schedules, site development requirements, provisions for utilities, 
storm water retention and disposal, and parking requirements applicable to the project. 

:he CONSULT ANT shall meet with COUNTY to review the Design Criteria Packages and the 
COUNTY'S comments. Directions for items to be included in the final Design Criteria Packages will be 
identified. 

The CONSULTANT shall provide a record memorandum for the COUNTY'S approval. The Design 
Criteria Package Phase shall be deemed completed when the review meeting record memorandum 
action items have been addressed by the CONSULTANT. 

3.2 PROVISIONS RELATED TO ALL PHASES 

3.2.1 The CONSULTANT will investigate and confirm in writing to the COUNTY, to the best of the 
CONSULTANT'S knowledge, conformance with all applicable local public codes, ordinances, and utility 
regulations. 

3.2.2 The CONSULT ANT will coordinate work designed by various disciplines. 

3.2.3 The CONSULTANT will furnish check prints for every project phase, including three (3) sets 
at the 50% point of each phase and at every PROJECT phase completion. 

3.2.4 The CONSULTANT shall submit to the COUNTY design notes and computations to 
document the design conclusions reached during the development of the design criteria documents. 

a. Three (3) copies of the design notes and computations shall be submitted to the 
COUNTY with the design criteria review plans. When the plans are submitted for final 
review, the design notes and computations corrected for any COUNTY comments shall 
be resubmitted. At the PROJECT completion, a final set of the design notes and 
computations, properly endorsed by the CONSULTANT, shall be submitted with the 
record set of criteria documents. 

b. The design notes and calculations shall include, but not be limited to, the following data: 
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1) Design criteria used for the PROJECT. 
2) Lighting calculations. 
3) Structural calculations. 
4) Drainage calculations. 
5) Acoustical calculations. 
6) HVAC calculations. 
7) Calculations as required by provisions of the Florida Energy Conservation Manual 

(Department of General Services), latest revision. 
8) Calculations showing probable cost comparisons of various alternatives 

considered. 
9) Documentation of decisions reached resulting from meetings, telephone 

conversations or site visits. 
1 0) Other PROJECT-related correspondences as appropriate. 

3.2.5 Each set of plans for the PROJECT shall be accurate, legible, complete in design, intent and 
drawn to scales acceptable to the COUNTY. The completed plans shall be furnished in a format which is 
acceptable to the COUNTY. 

3.2.6 The CONSULTANT shall make such reviews, visits, attend such meetings and conferences 
and make such contacts as are necessary for the proper preparation of criteria documentation for the 
PROJECT. 

2.2.7 The COUNTY in no way obligates itself to check the CONSULTANT'S work and further is 
not responsible for maintaining project schedules. 

2.2.8 Other CONSULTANT responsibilities shall be as listed below: 

a. Provide necessary sealed drawings to obtain building permits or any utility permit. 

2>.2.9 The CONSULTANT must be familiar with the intent, thoroughness, safety factors and design 
assumptions of all structural calculations. 

3.2.10AII work prepared and/or submitted shall be reviewed and checked by a CONSULTANT 
(Architect/Engineer) registered in Florida. All plans shall be signed and sealed by the Design 
Professional in responsible charge. 

3.3 PERMIT APPLICATIONS AND APPROVALS 

3.3.1 The CONSULTANT shall prepare all applicable permit applications, data and drawings 
required for submittal BY THE COUNTY for approval of local, state and federal agencies for the 
advancement of the Design Criteria Documentation. 

3.4 COORDINATION WITH UTILITY SERVICES AND AFFECTED PUBLIC AGENCIES 

3.4.1 The CONSULTANT shall proactively meet with the various utility services agencies; review, 
research, and program their requirements; and coordinate them into and with the PROJECT design. 

3.4.2 The CONSULT ANT shall investigate PROJECT site drainage; proactively meet with any city 
or drainage district that may be affected by or have an effect on the PROJECT; program their 
requirements; and coordinate them into and with the PROJECT design. 

SECTION 4 
SERVICES TO BE FURNISHED BY THE COUNTY 

4.1 The COUNTY shall provide the following for the CONSULTANT'S use and guidance: 

Page 7 



A. Copies of existing maps, existing aerial photographs, as-built construction plans and 
data pertinent to the PROJECT design, which the COUNTY may have in its possession. 

SECTION 5 
PRESENTATIONS, PUBLIC MEETINGS AND TECHNICAL LIAISON 

The following services shall be provided at no additional cost to the COUNTY: 

5.1 Prior to the commencement of design activities, the COUNTY will conduct with the CONSULTANT 
a pre-design conference for the purpose of discussing issues relative to the PROJECT, plans preparation 
and submittal procedures and to convey to the CONSULTANT such items provided for under Section 4 
as may be required and available at that time. 

5.2 The CONSULTANT shall make presentations to the COUNTY'S PROJECT MANAGER as often as 
requested and at any point in the PROJECT development should issues arise which make additional 
presentations other than those listed elsewhere in this AGREEMENT, in the COUNTY'S best interest. 

5.3 The CONSULTANT shall participate in scheduled PROJECT meetings and conferences with 
COUNTY staff personnel. The meetings will be scheduled by either the CONSULTANT or the COUNTY 
at a location mutually agreed to by both parties. 

5.4 The CONSULT ANT shall attend, as technical advisor to the COUNTY all meetings or hearings 
conducted by permitting agencies or public bodies in connection with any permit required for the 
construction of the PROJECT, and shall prepare all presentation aids, documents and data required in 
connection with such meetings or hearings, and at the discretion of the COUNTY, shall either plead the 
COUNTY'S case or provide engineering and technical assistance to the COUNTY in its pleading of the 
case. 

5.5 The CONSULT ANT shall keep accurate minutes of all meetings and distribute copies to all 
attending. These meetings shall be set up through the COUNTY and appropriate COUNTY staff shall 
attend. 

SECTION 6 
PAYMENT GUIDELINES AND CATEGORY OF SERVICES 

6.1 BASIC SERVICES 

-he services described and provided for under Sections 2, 3 and 4 shall constitute the Basic 
Services to be performed by the CONSULT ANT under this Agreement. 

6.2 CONTINGENCY SERVICES 

When authorized in writing by the COUNTY'S PROJECT MANAGER, the CONSULTANT shall 
furnish services resulting from unforeseen circumstances or requirements not anticipated under Basic 
Services due to minor changes in the PROJECT scope. 

Compensation for any Contingency Services assignments shall be negotiated between the 
COUNTY and the CONSULT ANT at the time the need for services becomes known. 

6.3 ADDITIONAL SERVICES 

When executed by the Board of County Commissioners as an amendment to this AGREEMENT, 
the CONSULTANT shall provide such additional services as may become necessary because of changes 
in the Scope of PROJECT. Additional Services shall be classified as any change beyond the 
Continqency Services upset limit for compensation. 
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6.4 INVOICING 

The CONSULTANT may submit invoices for fees earned on a monthly basis in accordance with the 
attached EXHIBIT A PROPOSAL. Billings within each phase of work shall be for the percentage of work 
effort completed to date for that phase. The COUNTY shall make payments to the CONSULTANT for 
work performed in accordance with the Local Government Prompt Payment Act, F.S. §218.70 et. seq. 

Fees for contingent or additional authorized services shall be shown on the invoices as separate 
line items. A copy of prior written authorization by the COUNTY's PROJECT MANAGER shall be attached 
to the nvoice. The invoice shall be due and payable upon approval by the COUNTY'S PROJECT 
MANAGER. 

SECTION 7 
COMPENSATION TO THE CONSULTANT 

7.1 For the BASIC SERVICES provided for in this AGREEMENT, as defined in Section 3, the 
COUNTY agrees to pay the CONSULT ANT as follows: 

A A total fee of one hundred ninety thousand eight hundred seventy-nine and 00/100 Dollars 
($190,879.00) for Data Gathering and Review. 

B. A total fee of three hundred seventy thousand four hundred thirty-four and 00/100 Dollars 
($370,434.00) for Site Assessment and Master Planning Phase 

C. A total fee of three hundred sixty-six thousand five hundred thirty-three and 00/100 Dollars 
($366,533.00) for Programming 

D. A total fee of five hundred ninety-three thousand six hundred sixty-one and 00/100 Dollars 
($593,661.00) for Schematic Design. 

E. A total fee of one million one hundred eight thousand five hundred and 00/100 Dollars 
($1, 1 08,500.00) for 50% Design Development. 

The above fees shall constitute the total not to exceed amount of Two Million Six Hundred Thirty 
Thousand Seven and 00/100 Dollars ($2,630,007.00) to the CONSULTANT for the performance of the 
Basic Services. 

? .2 For any CONTINGENCY SERVICES performed, the COUNTY agrees to pay the 
CONSULTANT, a negotiated fee based on the assignment, up to a maximum amount not to exceed Two 
Hundred Fifty Thousand and 00/100 Dollars ($250,000.00) for all assignments performed. 

l.3 Total AGREEMENT amount not to exceed Two Million Eight Hundred Eighty Thousand 
Seven and 00/100 Dollars ($2,880,007.00). 

7.4 For any ADDITIONAL SERVICES, the COUNTY agrees to pay the CONSULTANT a 
negotiated total fee based on the work to be performed as detailed by a written amendment to this 
AGREEMENT. As previously noted in Section 6.3, services that exceed the total dollar limit of this 
AGREEMENT must be approved by the Board of County Commissioners. 

"7.5 In the event that this AGREEMENT is terminated under the provisions of this contract the 
total and complete compensation due the CONSULTANT shall be as established by the COUNTY based 
on the COUNTY'S determination of the percentage of work effort completed to date of termination. 
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SECTION 8 
PERFORMANCE SCHEDULE 

Time is of the essence in this AGREEMENT. The CONSULTANT shall plan and execute the 
performance of all services provided for in this AGREEMENT in such manner as to insure their proper 
and timely completion in accordance with the following schedule: 

8.1 The services to be rendered by the CONSULTANT shall be commenced upon receipt from 
the COUNTY of written "NOTICE TO PROCEED." 

8.2 The Design Criteria Phase submittal shall be submitted to the COUNTY within fifteen months 
from the date of the Design Criteria Phase "NOTICE TO PROCEED." 

8.3 The CONSULTANT shall not be held responsible for delays in the completion of the 
PROJECT design when the COUNTY causes such delays. The COUNTY reviews related to the above 
submittals shall not exceed twenty-one (21) days. 

SECTION 9 
AUTHORIZATION FOR CONTINGENT OR ADDITIONAL SERVICES 

9.1 The CONTINGENCY services provided for under this AGREEMENT shall be performed only 
upon prior written authorization from the County's PROJECT MANAGER. 

9.2 The ADDITIONAL services provided for under this AGREEMENT shall be performed only 
upon a:>proval of the Board of County Commissioners. 

9.3 The CONSULTANT shall perform no services contemplated to merit compensation beyond 
that provided for in this AGREEMENT unless such services, and compensation therefore, shall be 
provided for by appropriate written authorization or amendment(s) to this AGREEMENT. 

SECTION 10 
FIRMS AND INDIVIDUALS PROVIDING SUBCONSUL TING SERVICES 

The COUNTY reserves the right to review the qualifications of any and all subconsultants, and to 
reject any subconsultant in a proper and timely manner, deemed not qualified to perform the services for 
which it shall have been engaged. 

SECTION 11 
SATISFACTORY PERFORMANCE 

All services to be provided by the CONSULTANT under the provisions of this AGREEMENT, 
including services to be provided by subcontractors, shall be performed to the reasonable satisfaction of 
the COUNTY'S Director of Real Estate Management or designee. 

SECTION 12 
RESOLUTION OF DISAGREEMENTS 

·12.1 The COUNTY shall reasonably decide all questions and disputes, of any nature whatsoever, 
that may arise in the execution and fulfillment of the services provided for under this AGREEMENT. 

·12.2 The decision of the COUNTY upon all claims, questions, disputes and conflicts shall be final 
and conclusive, and shall be binding upon all parties to this AGREEMENT, subject to judicial review. 

SECTION 13 
CONSULT ANT'S ACCOUNTING RECORDS 
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13.1 Records of expenses pertaining to all services performed shall be kept in accordance with 
generally accepted accounting principles and procedures. 

13.2 The CONSULTANT'S records shall be open to inspection and subject to examination, audit, 
and/or reproduction during normal working hours by the COUNTY'S agent or authorized representative to 
the extent necessary to adequately permit evaluation and verification of any invoices, payments or claims 
submitted by the CONSULTANT or any of his payees pursuant to the execution of the AGREEMENT. 
These records shall include, but not be limited to, accounting records, written policies and procedures, 
subcontractor files (including proposals of successful and unsuccessful bidders), original estimates, 
estimating worksheets, correspondence, change order files (including documentation covering negotiated 
settlements), and any other supporting evidence necessary to substantiate charges related to this 
AGREEMENT. They shall also include, but not be limited to, those records necessary to evaluate and 
verify direct and indirect costs (including overhead allocations) as they may apply to costs associated with 
this AGREEMENT. 

13.3 For the purpose of such audits, inspections, examinations and evaluations, the COUNTY'S 
agent or authorized representative shall have access to said records from the effective date of the 
AGREEMENT, for the duration of work, and until three (3) years after the date of final payment by the 
COUNTY to the CONSULTANT pursuant to this AGREEMENT. 

13.4 The COUNTY'S agent or authorized representative shall have access to the 
CONSULTANT'S facilities and all necessary records in order to conduct audits in compliance with this 
Section. The COUNTY'S agent or authorized representative shall give the CONSULTANT reasonable 
advance notice of intended inspections, examinations, and/or audits. 

SECTION 14 
OWNERSHIP OF PROJECT DOCUMENTS 

Upon completion or termination of this AGREEMENT, all records, documents, tracings, plans, 
specifications, maps, evaluations, reports and other technical data, other than working papers, prepared 
or developed by the CONSULTANT under this AGREEMENT shall be delivered to and become the 
property of the COUNTY. The CONSULTANT, at its own expense, may retain copies for its files and 
internal use. The COUNTY may use any or all of these documents at their discretion to construct the 
PROJECT on the established site outlined in the design documents. The COUNTY shall not reuse any 
design plans or specifications to construct another project (in addition to the original PROJECT) at the 
same or a different location without the CONSULTANT'S specific written verification or adaptation or 
approval. 

SECTION 15 
INSURANCE COVERAGE AND INDEMNIFICATION 

15.1 The CONSULTANT shall procure, pay for and maintain at least the following insurance 
coverages and limits. Said insurance shall be evidenced by delivery to the COUNTY of one (1) certificate 
of insurance executed by the insurers listing coverages and limits, expiration dates and terms of policies 
and all endorsements whether or not required by the COUNTY, and listing all carriers issuing said 
policies; and (2) upon request, a certified copy of each policy including all endorsements. The insurance 
requirements shall remain in effect throughout the term of the AGREEMENT. 

15.1 .1 Workers' compensation in at least the Limits as required by law; Employers' 
Liability Insurance of not less than $500,000 for each accident. 

(A) Workers' Compensation Insurance 

Limit Florida Statutory 
Employers Liability Limits 
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Per Employee 
Per Employee Disease 
Policy Limit Disease 

$500,000 
$500,000 
$500,000 

15.1.2 Comprehensive General Liability Insurance including, but not limited to, 
Independent Contractor. Contractual. Premises-Operations. Products/Completed Operations, and 
Personal Injury covering the liability assumed under indemnification provisions of this AGREEMENT, with 
limits of liability for personal injury and/or bodily injury, including death of not less than 

Limits 
General Aggregate 
Products/Completed Operations Aggregate 
Personal Injury and Advertising Injury 
Each Occurrence 

$2,000,000 
$ 1,000,000 
$ 1,000,000 
$ 1,000,000 

15.1.3 Professional Liability Insurance (including Errors and Omissions) with at least 
mtntmum limits as follows. If "claims made" coverage is provided, "tail coverage" extending three (3) 
years beyond completion and acceptance of the project with proof of "tail coverage" to be submitted with 
the invoice for final payment. In lieu of "tail coverage", Contractor may submit annually to the County, for 
a three (3) year period, a current certificate of insurance providing "claims made" insurance with prior acts 
covera9e in force with a retroactive date no later than commencement date of this contract. 

Limits 

General Aggregate 
Each Occurrence or Claim 

$ 1,000,000 
$ 1,000,000 

For acceptance of Professional Liability coverage included within another policy required 
herein, a statement notifying the certificate holder must be included on the certificate of insurance and the 
total amount of said coverage per occurrence must be greater than or equal to the amount of Professional 
Liability and other coverage combined. 

15.1.4 Comprehensive Automobile and Truck covering owned, hired and non-owned 
vehicles. Coverage shall be on an "occurrence" basis, such insurance to include coverage for loading and 
unloading hazards, unless Contractor can show that this coverage exists under the Commercial General 
Liability policy. 

Limit 

Per Accident $1,000,000 

15.2 Each insurance policy shall include the following conditions by endorsement to the policy: 

15.2 .1 Each policy shall require that thirty (30) days prior to expiration, cancellation, 
non-renewal or any material change in coverages or limits, a notice thereof shall be given to COUNTY by 
certified mail to: Director of Real Estate Management, 509 East Avenue South. Clearwater, FL 33756, 
and the Director of Risk Management at 400 South Ft. Harrison Avenue. Clearwater. FL. 33756. 
CONSULTANT shall also notify COUNTY, in a like manner, within twenty-four (24) hours after receipt, of 
any notices of expiration, cancellation, non-renewal or material change in coverage received by said 
CONSULTANT from its insurer; and nothing contained herein shall absolve CONSULTANT of this 
requirement to provide notice. 

15.2 2 Companies issuing the insurance policy, or policies, shall have no recourse 
against COUNTY for payment of premiums or assessments for any deductibles which all are at the sole 
responsibility and risk of CONSULT ANT. 
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15.2.3 The term COUNTY in this Section 15 shall include the Board of County 
Commissioners, all its members, its officers, and employees while acting on behalf of Pinellas County. 

15.2 .4 Pinellas County shall be endorsed to the required policy or policies as an 
additional insured, exclusive of Professional Liability Insurance and Workers' compensation Insurance. 

15.2.5 The policy clause "Other Insurance" shall not apply to any insurance coverage 
currently held by COUNTY to any such future coverage, or to COUNTY'S Self-Insured Retentions of 
whatever nature. 

The CONSULTANT hereby waives subrogation rights for loss or damage against the COUNTY. 

15.3 If the CONSULTANT is an individual or entity licensed by the state of Florida who 
holds a current certificate of registration under Chapter 481, Florida Statutes, to practice architecture or 
landscape architecture, under Chapter 472, Florida Statutes, to practice land surveying and mapping, or 
under Chapter 471, Florida Statutes, to practice engineering, and who enters into a written agreement 
with the COUNTY relating to the planning, design, construction, administration, study, evaluation, 
consulttng, or other professional and technical support services furnished in connection with any actual or 
proposed construction, improvement, alteration, repair, maintenance, operation, management, relocation, 
demolition, excavation, or other facility, land, air, water, or utility development or improvement, the 
CONSULTANT will indemnify and hold harmless the COUNTY, and its officers and employees, from 
liabilities, damages, losses, and costs, including, but not limited to, reasonable attorneys' fees, to the 
extent caused by the negligence, recklessness, or intentionally wrongful conduct of the CONSULTANT 
and other persons employed or utilized by the CONSULTANT in the performance of the Agreement. 

SECTION 16 
EQUAL EMPLOYMENT OPPORTUNITY CLAUSE 

FOR CONTRACTS NOT SUBJECT TO EXECUTIVE ORDER 11246 

11 carrying out the contract, the CONSULTANT shall not discriminate against employee or 
applica1t for employment because of race, color, religion, sex or national origin. 

SECTION 17 
INDEPENDENT CONTRACTOR STATUS AND COMPLIANCE WITH THE 

IMMIGRATION REFORM AND CONTROL ACT OF 1986 

CONSULT ANT acknowledges that it is functioning as an independent contractor in performing 
under the terms of this AGREEMENT, and it is not acting as an employee of Pinellas County. 
CONSULTANT acknowledges that it is responsible for complying with the provisions of the Immigration 
Reform and Control Act of 1986, located at 8 U.S.C. Section 1324, et seq., and regulations relating 
thereto. Failure to comply with the above provisions of this contract shall be considered a material breach 
and shall be grounds for immediate termination of the contract. 

SECTION 18 
PROHIBITION AGAINST CONTINGENT FEE 

The CONSULTANT warrants that he has not employed or retained any company or person, other 
than a bona fide employee working solely for the CONSULTANT to solicit or secure this AGREEMENT, 
and that he has not paid or agreed to pay any person, company, corporation, individual, or firm other than 
a bona fide employee working solely for the CONSULTANT, any fee, commission, percentage, gift or any 
other consideration, contingent upon or resulting from the award or making of this AGREEMENT. 
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SECTION 19 
TRUTH IN NEGOTIATIONS 

By execution of this AGREEMENT, the CONSULTANT certifies to truth-in-negotiations and that 
wage rates and other factual unit costs supporting the compensation are accurate, complete and current 
at the time of contracting. Further, the original contract amount and any additions thereto shall be 
adjusted to exclude any significant sums where the COUNTY determines the contract price was 
increased due to inaccurate, incomplete or non-current wage rates and other factual unit costs. Such 
adjustments must be made within one (1) year following the end of the contract. 

SECTION 20 
SUCCESSORS AND ASSIGNS 

The CONSULTANT shall not assign, sublet, or transfer his interest in this AGREEMENT without 
the writen consent of the COUNTY. 

SECTION 21 
INTEREST ON JUDGMENTS 

In the event of any disputes between the parties to this AGREEMENT, including without limited 
thereto, their assignees and/or assigns, arising out of or relating in any way to this AGREEMENT, which 
results in litigation and a subsequent judgment, award or decree against either party, it is agreed that any 
entitlement to post judgment interest, to either party and/or their attorneys, shall be fixed by the proper 
court a~ the rate of five percent (5%), per annum, simple interest. Under no circumstances shall either 
party be entitled to pre-judgment interest. The parties expressly acknowledge and, to the extent allowed 
by law, hereby opt out of any provision of federal or state statute not in agreement with this paragraph. 

SECTION 22 
TERMINATION OF AGREEMENT 

22.1 The COUNTY reserves the right to cancel this AGREEMENT, without cause, by giving thirty 
(30) days prior written notice to the CONSULTANT of the intention to cancel. Failure of the 
CONSULT ANT to fulfill or abide by any of the terms or conditions specified shall be considered a material 
breach of contract and shall be cause for immediate termination of the contract at the discretion of 
Pinellas County. Alternatively, at the COUNTY'S discretion, the COUNTY may provide to CONSULTANT 
thirty (30) days to cure the breach. Where notice of breach and opportunity to cure is given, and 
CONSULTANT fails to cure the breach within the time provided for cure, COUNTY reserves the right to 
treat the notice of breach as notice of intent to cancel the AGREEMENT for convenience. 

~~2.2 If COUNTY terminates the AGREEMENT for convenience, other than where the 
CONSULTANT breaches the AGREEMENT, the CONSULTANT'S recovery against the COUNTY shall 
be limited to that portion of the CONSULTANT'S compensation earned through date of termination, 
together with any costs reasonably incurred by the CONSULTANT that are directly attributable to the 
termination. The CONSULTANT shall not be entitled to any further recovery against the COUNTY, 
including but not limited to anticipated fees or profit on work not required to be performed. 

22.3 Upon termination, the CONSULTANT shall deliver to the COUNTY all original papers, 
records, documents, drawings, models, and other material set forth and described in this AGREEMENT. 

22.4 In the event that conditions arise, such as lack of available funds, which in the COUNTY'S 
opinion make it advisable and in the public interest to terminate this AGREEMENT, it may do so upon 
written notice. 
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SECTION 23 
AGREEMENT TERM 

This AGREEMENT will become effective on the date of execution first written above and shall 
remain 1n effect for fifteen (15) months from date of award, unless terminated at an earlier date under 
other provisions of this AGREEMENT, or unless extended for a longer term if/as authorized by the 
COUNTY PROJECT MANAGER. 

SECTION 24 
CONFLICT OF INTEREST 

24.1 By accepting award of this AGREEMENT, the CONSULTANT, which shall include its 
director::;, officers and employees, represents that it presently has no interest in and shall acquire no 
interest in any business or activity which would conflict in any manner with the performance of services 
required hereunder, including as described in the CONSULTANT'S own professional ethical 
requirements. An interest in a business or activity which shall be deemed a conflict includes but is not 
limited to direct financial interest in any of the material and equipment manufacturers suppliers, 
distributors, or contractors who will be eligible to supply material and equipment for the PROJECT for 
which the CONSULTANT is furnishing its services required hereunder. 

24.2 If, in the sole discretion of the County Administrator or designee, a conflict of interest is 
deemed to exist or arise during the term of the AGREEMENT, the County Administrator or designee may 
cancel this AGREEMENT, effective upon the date so stated in the Written Notice of Cancellation, without 
penalty to the COUNTY. 

SECTION 25 
EXTENT OF AGREEMENT 

This AGREEMENT represents, together with all Exhibits, the entire written AGREEMENT between 
the COUNTY and the CONSULTANT and may be amended only by written instrument signed by both the 
COUNTY and the CONSULTANT. 

SECTION 26 
PUBLIC ENTITY CRIMES 

The CONSULTANT is directed to the Florida Public Entity Crimes Act, section 287.133, Florida 
Statutes, specifically section 2(a), and the COUNTY'S requirement that the CONSULTANT comply with it 
in all respects prior to and during the term of the Contract. 

SECTION 27 
PUBLIC RECORDS 

Contractor acknowledges that information and data it manages as part of the services may be 
public records in accordance with Chapter 119, Florida Statutes and Pinellas County public records 
policies. Contractor agrees that prior to providing services it will implement policies and procedures to 
maintain, produce, secure, and retain public records in accordance with applicable laws, regulations, and 
County policies, including but not limited to the Section 119.0701, Florida Statutes. Notwithstanding any 
other provision of this Agreement relating to compensation, the Contractor agrees to charge the County, 
and/or any third parties requesting public records only such fees allowed by Section 119.07, Florida 
Statutes, and County policy for locating and producing public records during the term of this Agreement 

SECTION 28 
GOVERNING LAW AND AGREEMENT EXECUTION 
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This AGREEMENT shall be governed by the laws of the State of Florida. 

IN WITNESS WHEREOF, the parties herein have executed this AGREEMENT as of the day and 
year first written above. 

By: _A~~ 
Print Name: MloH,4e:t,... fZ.. MA~(I N 

Title: ~npe:hlr Date: 1 I r;; {It? 

ATTEST: 

By~-
Print Name: ~+ }-1 . 6la u 
Title: VitQ frn;;krrt Date: ft,/;{ 

I 

(CORPORATE SEAL} 

PINELLAS COUNTY, by and through its Board of 
County Commissioners 

By: 

Chairman Date: 

ATTEST: 
Ken Burke, Clerk of the Circuit Court 

By: 

Deputy Clerk Date: 

APPROVAL AS TO FORM: 

By: 
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Exhibit A 
COURTS CONSOLIDATION SCOPE OF WORK MATRIX 

7-23-14 

. _ . . ·r- Judlol•l ToW" i North County Se~lo9r South Count, •"'"" County JustiOO Cente' ! Commen" 
s~:~~-s -------- -- 501 Buildmg 1 (~'!51st~ve._I'J_Qrtll. - CenteJ: -- _ ___fen!!!!______ ~~L__ 

1. Prepare -separate Design Criteria Pkg. NA X X X* X . . 
f--~--'-~~"--~~- . ---- I Rev1ew Ran on & Dewberry Jail 

I 
Campus Master Plans & 

2. Review Master Plan and/or new Owner I I * coordinate CJC connection to 
information from stakeholders & include NA I X I X X X !the new Jail Campus CEP 

0-wner-/DP meetings I +! -- I ~ j Review new Owner information 
from stakeholders. , 

' -~- -. - --- ""----~-, 
3~""Re.;;e-~-e~i5t;;:;9'building floor plans & - - --- --- -~----r - : 
include Owner/DP meetings. Develop an , X X I X x I X 

~~~~~~~nnsding of existing staffing, spaces, and _X _ _ _ j ____ _ _ _L __ -~--- 1 

4. Gather data and research. Conduct a goals I 
workshop to outline and summarize functions, X X x x . X 
spaces, & operations to be moved to the CJC 1 t' 
or to remain in the existing building. _ _ ~ _ ' _ ____________ -----~~-------
5. Gather data and research. Develop ~~-------~- -· ·;:--- 1 x , X* X 

projected staffill_g_,__!>e_ace nee~ & operation!l_._

1

_ __

1 
_ I __ 

1
, ___ --r--_ 

6. Gather data and research. Complete a I 1 
property assessment analysis. Include a review 

1 

[ i [ 

mechanical, plumbing, fire protection, & NA 1 X 

1 

X I X X 
electrical analyses. Provide assessment forms. 

1 

of documents; visual survey; site, structural, 1 1 1 1 • I 

Include a budget of identified deficiencies and I I I I 
a final report documenting existing conditions. ! _ j____ 

I :omplete :,:oority so~ey .od ~:::, ~- ~A - r -~- ~--~~-- X ~ - ~----~~- -l-- --X~~--- !ifip,:~~::~~~~~~~'01 

8-Prepare ex1st1ng basedrawmgs1n --- NA ---~-X------- I x --------, X* _ X 

~_e ~o~~~~~te an ex1st1ng s1te analys1s w1th s1te --~--- ---- ----- --------r---~---------~--~ -~~--~~~~~~--~~~~~~~~~~-
survey and analysis information, hazardous I 1 

materials report, geotechnical report, civil NA NA x ' X* i X 
utilities, storm and retention (SWFWMD), ' 
parking and access, land use and zoning, and 
_pr~ll11n_8ry JU~sd~~~ona_l_site inquiries. 
10. Program projected space needs. Include 
workshops. Conduct interviews with the 
Judiciary, Clerk of Court, Sheriff's Office, 
States Attorney. Public Defender, Property 
Appraiser, Tax Collector, Real Estate 
Management, & Facilities Management 
department heads and selected end users. 
Conduct thorough interviews with and establish 
& coordinate definitive needs of County IT-
BTS, Sheriff's IT, Judicial Administrator of the 
Courts IT, Clerk's IT. & Public Defender & 

NA X 

States Attorney IT groups. --+------ -----------1---
11. Prepare new base floor plans in 2D CAD · 
fil~s,_R_evi~·-~lldp_<Jf file~ __ _ 

12. Establish a budget for work to be 
completed 

NA 
-------

NA 

X 

X 

X X* 

NA NA 
1-- ,_ ---

X X* 

X 

X 

X 

-t-;o-----------------
1 Conduct a customized 
programming and operations 
review. Prepare a space 
:summary and recap 
'verification. Prepare a detailed 
!program 

I 

'Prepare a bUdget at .the-e-nd of 
the programming phase of 
work. 



13. Prepare Schematic Design drawings. I -1 
Conduct workshops & Owner/Architect 
meetings as required; prepare preliminary 
schematic options; refine operational I I 
narratives & program; design to meet LEED 

1 

standards without including involved scope to NA I X X X* X 
achieve certification; develop site plans,. floor I I 
plans,stacking plans, & phasing plans I 11 

diagrams; select one schematic design with t- I 
the stakeholders to develop; & prepare basis of I 

~:::~~~~:~_;~:~;f:r::~i:~~~matic -~~~~~ ----L----=----~~~--- ~---=----~- --- -~=- X~~~=t------~---_j -- ---------
15. Prepare 50% Design Development ! I I 
documents. Provide 3 cds. 3 full sized sets. : 1 I 
and 3half size sets. Conduct workshops & I I 
Owner/Architect meetings as required; update NA X X X* 1 x . 
& finalize the needs assessment & program; & ] i 
update & finalize the LEED assessment & I __J 
checklist for sustainability without including 
involved scope _!<>~chieve certification. ______ _ ____ _________ ____________ 

1 
____ _ 

I 
16. 50% Design Development documents will I 
include surveys; site, civil, & landscape plans; 
floor plans; exterior elevations; building, wall, & I 
detaii sections; enlarged part plans; court room I 
plans and millwork details; preliminary furniture 1 

layouts; finish boards & interior & exterior finish NA X x X* 
schedules; door & hardware schedules; 

I 
X 

MEPFP systems; security & technology 
systems; phasing plans; basis of design 
narratives; outline specifications; cut sheets; 
preliminary furniture layouts; calculations; & 3D 
presentation boards and electronic files. 

' I 

-- l li ~------- ----- -------------------· 

~:~::~~~;~t ~~~~~e~-~~:~0-
0

il_o_D_e_s_ig_:__J __ _f\J_A_ 
18. Preliminary application review with 
JUrisdictional authorities for SWFWMD and site 
design Include Owner/Architect meetings if/as 
reguired. __ 
19. Preliminary application review with 
jurisdictional authorities for building design & 
fire department. Include Owner/Architect 

I me_et:n\Js ifi_as reg[Jjr_ed_, _ _j_ __ _ 

• Submit separate proposal as an add alternate. 

NA 

NA 

-+----

l 

X X -+-------~~· ---= ~---~--~--;--- -- -- - . --- -
I --- - --- ---- -- ----

NA X X* X I 

-~-

X X X* X 

__ _l_ ____ - .. 



Pinellas County Courts Consolidation - Schedule 
11/26/2014 

2015 

, __ l~- --~~~~~ffl!c~-----· 1 Ou::J~~vs ! M~1hm!·~ -~ 

--y-.~rRe•1ew;mdCommer!l 10da~ Mon3tJOtiS I Fr1411011S ~ 

~-~ Prggram Ovve!opme11t 80daya MOI'I 2115115 : Fri6151151!; 

- --~- -~bwner ReviW\vendComment 10day~ Mon8.18/15 F'tiS/19115 

I 
Oeve!OJ'IOp!IOMI 40days Mon612211!5 , Fri8114115 1 

·------------mday,-.,---r.;-o;Bt,ms·:-- Fii-MMsl 

Sch(!fTlaUcOt>tlgn 55do" Moo8131115 . Frl;1/IJ/151 

-·o-- ! Owntr Review ;md Comment lOdays Mon1li1dfl!l : Fri 11!27fi5 j 

---~---~-1 !iO'k Ooilgn bwVI!Iop/Critl!riA PJr.iJ 

10 Ow net Review end Comment 

I 
--n--~ Fi'"h & Publish CritCJi:l Pt~~:lmgn 

I__J 
12 1 Owner Advertlso:r anr! A'IYIIn:f 0/B 

13-~ 1 Dale Reviow & v:i~da~ion 

l".i·- ··\ 1t)()% Oeslgn Oov11lopm11nl 

~~-~ Ownor Roview and Comr11ent 

I 
100d<'lys Mon11 130115 Frl<~i15/i61 

10doys Moo ~118/Ui I Fri 4f29116 I 
. I 

lo!day5 Mon512/16 ~ Thu 5119/16 1 

150d!JYS Frl51'20116 Tllu 12f151HJ1 

Jodays · Fri12116116 i Thu 1r.!61i7! 

60days Fri H2711~ ; Thu4120/171 

10 d~ys Frl4/21/17 1 ThuSI~/17 

161 10o% Conslruliiioft DDC~enb !iodays Frf5!sll7 i Thu9l7117 

IOdays Ftl9!8117 ; Th\19121/17 

Ptrm!ltlnganBlddilng 9Qdays Frl9122/17 Thu 1f2SIH! 

Con,tri,tttciii lt'Ann~ .. "JSS"dii)li· •·- . . Fii ii261Hl tlii.ili/26/HI 

30days FriMl/19 Thu811119 

1,---j 
~:- J ContlrvcHon Renov. al othl!f Location' 270d!J)'5 Fr1812/19 ThuS/13120 
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PINELLAS COUNTY COURTS CONSOLIDATION 
Overall Project Fees per compensation phases 

A. Data Gathering & Review 

Plan and Document Review 
Site Survey GFY 

B. Site Assessment and Master Planning Phase 
Site Assessment and Master Planning (40,000 for reimbursables 

are included in this number) 

Property Assessment 
Hazardous Materials Assessment 
Geotech 
Basic Revit Model (Research & Set Up) 

C. Programming 

Programming 
Review Programming & Diagrams 

D. Schematic Design 

Schematic Design Documents (Basic Services) 
Schematic Design Documents (Additional Services) 

50% LEED Score Card 
E. 50% Design Development 

50% Design Development Documents (Basic Services) 

50% Design Development Documents (Additional Services) 
50% LEED Score Card 

Interior- Material Selection, Boards, Finish Schedule, Furniture Layo 
Renderings 

Total Comptmsation to the Consultant 

Owner Contingency 
Total Comptmsation with Owner Contingency 

148,779 
42,100 

135,945 

145,969 
7,920 

17,000 
63,600 

333,533 
33,000 

496,861 
92,300 

4,500 

891,050 

169,150 
4,500 

33,800 
10,000 

'"' 

~: 

Totals 
190,879 

370,434 

366,533 

593,661 

1,108,500 

2,630,007 

250,000 
2,880,007 
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