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AGENDA ITEM # 2
December 16, 2014

2. REPORTS RECEIVED FOR FILING:

a. Division of Inspector General, Clerk of the Circuit Court and Comptroller, Report
No. 2014-34 dated November 13, 2014 — Audit of Fort De Soto Park Operations
& Internal Controls.

b. Division of Inspector General, Clerk of the Circuit Court and Comptrolier, Report
No. 2014-36 dated November 20, 2014 — Audit of Multiple Award Service
Contracts for Motor & Pump Repairs.









introduction

Action Plan

Opportunities for Improvement

1.

Department Management Was Not Properly Admi. strating The
Contracts.

D« artment Review and Approval Of Contractor | oices Have
In..rnal Control Weaknesses That Must Be Addressed.

Fi nce Accou s Payable Pre-Audit of Invoices i 1 Not Detect
Some Of The E ors In The Vendor Invoices Submitted For
Payment.

Finance Accou s Payable Pre-Audit Invoice Policy And
Procedures Needs To Be Updated.

Ti ' Current Maximo Application Functions Do N Support
Department Needs.
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- - - - B . f__BE. 4 O Purcncn Danair Andit
The Motor Rewinding and Repair Contract (101-0051-B [RM]} was awaruea wiarcii o,

2011. The total estimated annual expenditures were not to exceed $375,000 for three
years.

Coi act Suppliers:

» Gemini Enterprise of South Florida Inc.
» John Mader Enterprise Inc.

Clerk of the Circuit Court and Comptrotier
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Opportunities for Improvement

.- . ~ A e BMadav @ Durn Danair Anrdit

The extensions and totals refer to verifying the Quantity multiplied by the Unit Price
equals the Line Total, and 1at the Invoice Total is the sum of all the line totals for the
invoice. In summary, BCC Finance's guidelines for the Pre-Audit and review of invoices
includes checking extensions and totals on invoices against the contract purchase
order.

We recommend Finance Division management:

A. Ensures their reviews of invoices are performed and comply with contract terms and
rates.

B. Timely reporting of invoice issues to the Department Contract Administrator.
Management Response:

A&B. Finance Division Accounts Payable Management Concurs. The oversight was a
result of the backlog created by the Oracle Financial System conversion. Financial
Accounts Payable is currently in compliance with approved procedures for contracts
and responses to departments.

4. Finance Accounts Payable Pre-Audit Invoice Policy
An | Procedures Needs To Be Updated.

Finance provided us with the most current policy on Pre-Audit, which is dated March 12, 2011
and does not cover the Oracle Fin-—cial System. The Oracle | 1 ial System was
impleme! 3d in September 2011. Policies and procedures need to be updated to reflect the
current Oracle Financial System.

The system conversion problems and the increased responsibilities have created such a heavy
workload 1at has not allowed the time to update the policies and procedures. Without policies
and procedures to provide direction on how to perform Pre-Audit checks, the reviews will not
be consistent « cover areas that management feels are important.

Written policies and procedures serve as a basis for mi ageme planning, control, and
evaluatic of activities. They communicate management's expectations of timeli iss,
responsi-..ity, authority, and restrictions. Additionally, a procedure manual serves as a guide
for personnel in performance of daily operations and assistance in routine problem solving.
These p ~cedures can also provide standards for performance, and are useful in training new
employe.s. Written procedures would be able to identify and provide information to solve
routine processing problems and escalate corrective action to management.

Audit Services, Division ofIns  tor
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