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AGENDA ITEM # 2
December 16, 2014

2. REPORTS RECEIVED FOR FILING:

a. Division of Inspector General, Clerk of the Circuit Court and Comptroller, Report
No. 2014-34 dated November 13, 2014 — Audit of Fort De Soto Park Operations
& Internal Controls.

b. Division of Inspector General, Clerk of the Circuit Court and Comptrolier, Report
No. 2014-36 dated November 20, 2014 — Audit of Multiple Award Service
Contracts for Motor & Pump Repairs.









The Honorable Chairman and Members of the Board of County Commissioners
November 13, 2014
Page 2

o Establishing a reconciliation process for annual beach and boat ramp parking permits
will ensure accountability of all permits issued to the various selling locations.

Controls over the handling of money from camping fees and  1ic shelter reservations at Fort
De Soto a adequate. Fort De Soto’s physical assets are  ly accounted for and properly
safeguarde . Fo De Soto public areas are adequately m:  iined. However, based on our
analysis, the current processes that are in place for maintenance of Fort De Soto will not
sustain the park at the cument level of excellence. Opportunities for Improvement are
presented this report.

We apprec te the cooperation shown by the staff of Parks & Conservation Resou s during
the course of this review. We commend management for their responses to our
recommendations.

Approved:

P\Ul ! DUIRNG, U1 M

Clerk of the Circuit Court and Comptrolier

Ex Officio County Auditor
*Regulated by the State of Florida
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Transporting Cash Is ( ating A Liabl 'y For The C inty And
Putting Fort De Soto Employees At Risk.

Lack of Security At The! rt De Soto Entry Booth Creates Risk.
Sales Tax On Fort De Soto Revenue Is 1correctly Calculated.
Total Entry Booth Sales / 2 Not Reconcile To Vel :le Count.

There Are Inadequate Controls In The 3ach and Boat Ramp
Parking Annual Permit Processes and Procedures.

Adequate Maintenance of Public Areas At Fort De { to Park May
Not Be Sustainable.

The Current Campground Reservation Cancellation ’oilcy Is
Creating A Negative Impact On The Departmer

Cash Handling Policies And Procedures Re iire U| ating.

Funds From The Cale Pay and Display | ichines Are Being
Collected In The Dark.

There Is inadequate Documentation To Support Cas Cai »gro o
Transactions.

Page

20
20

22
23
26
30

42

47









Introduction
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Policies and procedures are adequate to properly control the ha ~ g of money for picnic
shelter reservations at Fort De Soto. Fort De Soto’s physical assets fully accounted for and
properly safeguarded. Fort De Soto public areas are adequately rtained. However, the
current processes that are in place for maintenance of Fort De Soto may not sustain the park
at the current level of excellence.

Audhlt Services, Divis ) of Ing
Clerk of the Circult Court ana Comptroiier
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Opportunities for improvement
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However, without proper source documentation, feconci 3 campground transactions
accurately and timely cannot be performed. Not being able to properly reconcile the
transactions creates the risk of undetected errors or missin funds. Source documentation,
such as the Fort De Soto Park C: ipground Repoft, proviaes a financial record of each
reservation. This docume ation provides evidence of transaction details, ensures the
accuracy and completeness of transactions, and provides information for researching
discrepancies.

We recommend Fort De Soto management:

A. Run the Fort De Soto Park Campground Report at the end of each day and attach it to
Oracle Receipts for reconciliation purposes.

B. Perform periodic reconciliations for the family camp ound reservation fees within
Oracle Receipts to ensure transactions are being recorded accurately and that complete
supporting documentation is attached.

Management Response:

A. Concur - In progress.

B. Fin: e does a d: / review of all receipts in OPUS making sure the deposit at the bank
matches the receipt/backup and the bank download.

Audht Services, Division of inspector General
Clerk of the Clrcuit Court and Comptroller
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