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Administrator’s Signature:

Subject:

Second Amendment — Waste Collection Services — Household Chemical
Contract No. 123-0139-B (LN)

Department: Staff Member Responsible:
Solid Waste / Purchasing Kelsi Oswald / Joe Lauro

Recommended Action:

| RECOMMEND THE BOARD OF COUNTY COMMISSIONERS (BOARD) APPROVE THE SECOND
AMENDMENT TO THE CONTRACT FOR HOUSEHOLD CHEMICAL WASTE COLLECTION SERVICES WITH EQ
FLORIDA, INC. (EQ FLORIDA), TAMPA, FLORIDA.

Summary Explanation/Background:

The purpose of the Pinellas County Household Chemical Waste Collection contract with EQ Fiorida is to dispose of
commonly found chemicals and toxins {(mercury, lead, pesticides) with a safe environmentally proven process. This
request for a second amendment to the contract is to add recycling and de-manufacturing of electronics. Pinellas
County’s electronics recycling program offers a permanent collection center, monthly business collections, and 15-
22 mobile collection events held throughout geographical Pinellas County annually. In addition, a satellite
collection center is scheduled to be opened in North County in January 2015.

Due to the tenuous nature of the electronics recycling industry, it has become increasingly difficult to obtain a
contractor to provide the requirements of Pinellas County. Bid solicitations have resuited in little competition (one
firm) due to regulatory requirements surrounding handling of these materials. Awards of contracts were recently
cancelled because the contractor did not comply with contract requirements.

In addition to being a hazardous waste transporter, processor, and disposal company, EQ Florida maintains proper
licensure and is experienced in the logistics, staffing, and expedient nature of work required at mobile collection
events and is currently utilized by Hillsborough County for chemical collection and disposal. Adding recycling and
de-manufacturing of electronics to the current EQ Florida contract will provide services required currently and allow
Solid Waste time to reassess the electronic recycling program and industry. More specifically, the electronic
disposal industry is rapidly changing to adapt to market conditions; the intent of this amendment is to utilize EQ
Florida on an interim basis, allow Solid Waste time to research and provide an alternate approach to provide these
services, then re-bid the requirements during calendar year 2015.

Previous actions regarding this contract in reverse chronological order are:
e August 6, 2013 First Amendment Board Approved
o February 12,2013 Award of Bid Board Approved
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Fiscal Impact/Cost/Revenue Summary:

Original Approved Thirty-Six (36) Month Expenditure:  $1,960,383.00
Increase: $300,000.00
Total Revised Thirty-Six (36) Month Expenditure: $2,260,383.00

Funding is provided through Solid Waste operating funds.

Exhibits/Attachments:
EQ Florida quote dated October 13, 2014
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