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Subject:

Award of Bid -- Disaster Debris Collection and Removal
Contract No. 134-0058-B (CLM)

Department: Staff Member Responsibie:
Solid Waste/Purchasing Kelsi Oswald/Joe Lauro

Recommended Action:

I RECOMMEND THE BOARD OF COUNTY COMMISSIONERS AWARD THE BID FOR DISASTER DEBRIS
COLLECTION AND REMOVAL SERVICES TO:

CERES ENVIRONMENTAL SERVICES, INC., SARASOTA, FL PRIMARY CONTRACTOR
DRC EMERGENCY SERVICES, LLC, WEST PALM BEACH, FL SECONDARY CONTRACTOR
T.R.F. INC. OF TEXAS DBA T.R.F ENTERPRISES, INC., SECONDARY CONTRACTOR
LEANDER, TX

ON THE BASIS OF BEING THE LOWEST RESPONSIVE, RESPONSIBLE BIDS RECEIVED MEETING
SPECIFICATIONS. BIDS ARE ON FILE IN THE PURCHASING DEPARTMENT.

Summary Explanation/Background:

The Pinellas County Solid Waste Debris Management Plan includes considerations for removing, processing, site
management and disposing of the volumes and types of debris expected to be generated by a major disaster
event, such as up to and including a Category 5 “wet” hurricane. The plan was developed to provide timely and
coordinated recovery operations, including removal of debris from public property, public access roadways, and
right-of-way throughout Pinellas County using a combination of County and Contractor resources. In addition, Solid
Waste has a separate independent contract for debris management site monitoring services.

If a disaster is of such magnitude that the primary contractor is unable to perform on its own, the secondary
contractors will be used to provide additional support. The disposal costs to dump the debris at any landfill are
“pass through”, where the County will pay the tipping fee with no markup for disposal of the debris. The intent is
not to dump storm debris at the County landfill, as space is limited; however, if debris were to be dumped at the
County landfill, there would not be a tipping fee charged to the contractor.

Duration of the contract is for a period of thirty-one (31) months from the date of award and has one (1) provision
for an additional twenty-four (24) month period extension. The extension will allow for price adjustments
(decreasefincrease) in an amount not to exceed the average of the Consumer Price Index (CP!) for all Urban
Consumers for the twelve months prior to extension. The extension shall be exercised only if all terms and
conditions remain the same and is subject to the County Administrator’'s approval.

Staff has reviewed pricing submitted by the recommended vendors and opines that the pricing is reasonable for this
type and scope of work, and is comparable with pricing from the previous contract. In addition, the firms have
demonstrated an ability to execute this type of work as foliows:
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e The selected primary contractor, Ceres Environmental Services, Inc., has more than 28 years of
documented disaster response experience and has successfully managed more than 100 Federal
Emergency Management Agency (FEMA) reimbursed debris collection and disposal projects throughout
the United States that were similar in scope and services to this contract.

e The selected secondary contractor, DRC Emergency Services, LLC, has more than 25 years of
documented disaster response experience and has successfully managed more than 150 FEMA
reimbursed debris collection and disposal projects throughout the United States that were similar in scope
and services to this contract.

¢ The selected secondary contractor, T.R.F. Inc., has more than 19 years of documented disaster response
experience and has successfully managed more than 100 FEMA reimbursed debris coliection and disposal
projects throughout the United States and Puerto Rico that were similar in scope and services to this
contract.

Fiscal Impact/Cost/Revenue Summary:
Actual expenditure is contingent on usage of contract services based on the emergency event.

Funds will be provided through reserves for contingencies with impacted funds. A portion of the costs incurred may
be offset with reimbursement from FEMA.

Exhibits/Attachments:

Contract Review
Bid Tabulation
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