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OFFICE OF THE COUNTY ADMINISTRATOR

MEMORANDUM

TO: The Honorable Chairman and Members of the Board
f County Commissioners

FROM: \ rk S. Woodard, County Administrator

SUBJECT: Expanded Dental Services - Executive Summary

DATE: October 21, 2014

What does the additional $500,000 pay for and how many additional
clients/encounters will this provide?

Priority 1: Provides $300,000 to fund expanded care for individuals at or
below 100% Federal Poverty Level (FPL) that are enrolled within the County
Health Program.

O

O

Services include relief of pain, preventative care, limited restorative
care, and extractions.

This priority area is expected to provide expanded service to 780
unduplicated clients for 2,750 dental visits at Department of Health -
Pinellas (DOH Pinellas) locations throughout the County.

Priority 2: Provides $200,000 for the funding of a community dental team
and associated lab fees and supplies to rotate across DOH Pinellas and three
(3) community dental clinics to increase dental services, coordinate on
volunteer dental services, and expand access to adults between 101% and
200% FPL.

O

O

@]

The dental team will consist of one part-time dentist (.6 FTE) and one
full-time hygienist (1 FTE) at a cost of $150,000.

The part-time dentist will also have oversight of volunteer dental
operations for reporting and quality assurance.

The dental team will rotate to expand service hours at the Homeless
Emergency Project (HEP), Community Dental Clinic, and Gulf Coast
Dental Outreach.



o The remaining $50,000 will be used to help cover the cost of lab fees
and supplies at the three (3) clinic locations.

o This priority area is expected to provide an additional 1,920 hygienist
visits and 1,536 dentist visits under the DOH Pinellas proposal.

In addition to the $500,000 increase to dental services, Pinellas County has
funded:
o Continued DOH Pinellas dental services at $423,891 in their existing
FY15 contract to support an estimated 3,500 dental encounters.
o $70,000 in one-time funding in FY15 for the acquisition of a dental
sealant van to serve 1,000 youth annually.
o $19,577 for a part-time volunteer coordinator in FY15 to support
expansion of volunteer programs including dental volunteers.

Community Feedback:

Pinellas County initially held a dental roundtable in June 2014 to gain
stakeholder input.

Pinellas County forwarded the DOH Pinellas proposal and surveyed
roundtable participants for additional feedback on priorities. Eight
stakeholders submitted feedback on priorities with the greatest feedback
supporting the dental team and funding for lab fees/supplies:
o Gulfcoast Dental Outreach
Community Dental Clinic
St. Petersburg Free Clinic
DOH Dental Service Manager
Homeless Emergency Project
Clearwater Free Clinic
Commissioner Long’s Office
Pinellas County Dental Association

O 0O 0O 0 0 0O

In addition to the roundtable discussion and survey, DOH Pinellas performed
outreach to inform and gather input from stakeholders.
o DOH Pinellas met with Faith and Action for Strength Together (FAST)
to discuss proposal and dental services within Pinellas County. While
DOH Pinellas reports this was generally supportive, FAST expressed
continued interest in significant funding increases.
o DOH Pinellas presented their proposal at the Oral Health Coalition in
September 2014.

DOH Pinellas and Health and Community Services reviewed stakeholder
feedback and developed a series of action items for FY15, including the DOH
Pinellas proposal, which address many of the stakeholder priorities received.



HEALTH AND
COMMUNITY SERVICES
MEMORANDUM
TO: The Honorable Chairman and Members of the Board of County Commissioners
THRU: Mark S. Woodard, County Administrator
FROM: Lynda Leedy, Interim Executive Director, Health and Community Services

SUBJECT:  Expanded Dental Services Proposal

DATE: October 21, 2014

According to the Florida Institute for Health Innovation (FIHI), in 2010, the State of Florida saw
approximately 115,000 emergency room visits for preventable dental conditions at a cost of $88
million. Complicating this picture, the report outlined that access to care further suffers from a low
number of Florida dentists actually willing to accept Medicaid. The significance of this public health
impact can be seen in Pinellas County with over 6,000 preventable emergency department visits in
2012 with a cost of over $7.6 Million. (Attachments 1, 2, & 3)

Several of the policy solutions outlined by FIHI point to expanding preventative services by dental
hygienists, supporting expanded county health department dental services, expanding youth dental
services in high-risk communities, dental sealants for youth, water fluoridation, and expanding
Medicaid rates. Accomplishing lasting solutions to this trend requires coordinated efforts that focus on
activities that help to expand access to care and prevention.

Funding Status:
In an effort to focus on solutions and expand critical access to dental care within our community,

Pinellas County currently funds dental services through a contractual relationship with Florida
Department of Health in Pinellas (DOH Pinellas) totaling $423,891 in FY15. The funding helps to
support at least 3,500 dental encounters through DOH Pinellas and within several community-based
clinics. DOH Pinellas also leverages an important volunteer network to increase access. In addition to
the existing funding, Pinellas County has allocated $70,000 in one-time funding in FY15 to help
acquire a mobile van, equipment and supplies in partnership with DOH Pinellas and the Juvenile
Welfare Board (JWB) to support a dental sealant program with ongoing operations funded through the
JWB. This important program has a goal of reaching 1,000 youth within our community.

Finally, Pinellas County has recently allocated an additional $500,000 to target local priorities and
expand access to dental services. This memorandum outlines specific action items, developed with
stakeholder engagement, to effectively make use of this additional $500,000 funding.



Dental Roundtable:
In a coordinated approach to identifying key barriers and needs within the community, on June 26,
2014, Pinellas County held a dental roundtable to solicit input on funding priorities to guide future
initiatives. (Attachments 4 & 5)
Core observations made by the stakeholders included:
e Pediatric specialties are needed
e Need to address no shows. Need better coordination when volunteers are available
e Need referral lists for specialized services. Use 2-1-1 more effectively. Train and educate staff
and the public
e Funding is needed to help with fees, lab work, and supplies. Relationships with discounted
labs.
Need services to patients in nursing homes — dementia patients
Support transportation options such as bus passes
Focus on prevention to alleviate ER use for preventable dental care
Better utilize DOH Pinellas clinics
Address legislative concerns so retiring dentists can volunteer
Expand prevention education — diet, behavior, etc.
Expand hours at clinics, Community Dental, HEP, etc.
Explore hospital funding assistance
Provide lab reimbursements for volunteer dentists
Allow volunteer dentists to provide services in their own offices

Dental Expansion Proposal:

In response to the input received during the roundtable discussions, DOH Pinellas provided a proposed
approach for implementing expanded services. (Attachment 6) The proposal is a two-fold approach
that addresses several of the core observations outlined by the roundtable discussions. First, it focuses
on serving an expanded number of clients through increasing available encounters/ visits for
individuals at or below 100% of the Federal Poverty Level (FPL) at six (6) locations across the county
to reduce reliance on emergency room visits. Second, the proposal provides for a dental team and

supplies rotating across three (3) community clinics to address the expanded needs of individuals that
are below 200% FPL.

Roundtable Participant Survey:

To coordinate feedback and gather final priorities for FY 15 funding, Pinellas County forwarded the
DOH Pinellas proposal to roundtable participants and surveyed priorities. Responses were received
from eight (8) stakeholders and reviewed to inform final recommendations for expanded dental
services. (Attachment 7) A summary of these responses, below, outlines the major priorities presented
in the responses received by both Pinellas County and DOH Pinellas. While the most frequent
response highlighted support for a community dental team and lab cost assistance, each of the priority
areas demonstrate a critical system component to address.
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Dental Recommendations for FY15:

After reviewing the DOH Pinellas proposal and reviewing survey feedback, Health and Community
Services (HCS) met with DOH Pinellas to discuss opportunities and efforts planned for FY15. Based
on these discussions, HCS is recommending a series of action items for FY15 to expand access to
dental care within Pinellas communities. These action items leverage both existing and new resources
to help further a majority of the priorities that were expressed within the survey responses including a
community dental team, pediatric services, volunteers, expanded navigation, outreach, legislative
changes, and support for lab fees and supply costs as well as pursuing reduced lab costs.

Action Item 1: Adopt DOH Pinellas Proposal

(3500,000 in New, Reoccurring FY15 Expansion Funding)

The DOH Pinellas proposal has been widely distributed to stakeholders through the dental roundtable
and recent discussion at the September 2014 Pinellas Oral Health Coalition meeting. As proposed, it is
a two-fold strategy which expands access to care for adults under 100% FPL and establishes a
community dental team to expand available hours of operation and access for individuals below 200%
FPL while providing for offsetting costs of supplies at local clinics.

Under the first component, access to dental care is anticipated to increase with 2,750 additional
encounters for 780 unduplicated individuals at or below 100% FPL. These services will be delivered
throughout the County through expanded dental services covering pain, preventative, limited
restorative procedures, and extractions within DOH Pinellas locations. This expansion of DOH
Pinellas service capacity matches opportunities raised at the roundtable discussion and aligns directly
with the policy recommendations made by the Florida Institute for Health Innovation in their February
2014 report.

For the second component, significant support was demonstrated for establishing a community dental
team to expand hours at community clinics. The current proposal accomplishes this dental team goal
while also providing for $50,000 in associated lab fees and supplies at three (3) community locations.
The dental team will rotate across designated dental clinic locations within the community including
the Homeless Emergency Project (HEP), the Community Dental Clinic, and Gulf Coast Dental
Outreach. This component is expected to expand access to dental care by an additional 3,456
encounters (1,920 hygienist/1,536 dentist) for individuals between 100% and 200% FPL.



Action Item 2: Expanded Pediatric Services/ Dental Sealant Van

(370,000 in One-Time Funding in the FY15 HCS Budget)

As outlined previously, Pinellas County has allocated $70,000 in one-time funding in FY15 to help
acquire a mobile van, equipment and supplies for an expanded dental sealant program. DOH Pinellas
will operate the dental sealant van with annual operating funds provided by JWB. It is expected that
the dental sealant program will treat at least 1,000 unduplicated youth annually.

Action Item 3: Expanded Navigation/ Referral System

(Within Existing DOH Pinellas Budget)

In FY15, DOH Pinellas will seek to establish an expanded navigation/referral component serving
dental operations. The capability currently exists within DOH Pinellas for call intake and referrals,
however, DOH Pinellas hopes to implement a full-time position within their call center to more
effectively handle dental referral needs. In addition to DOH Pinellas resources, efforts will be made to
keep information up-to-date with 2-1-1 Tampa Bay to help individuals find the resources they need.

Action Item 4: Expanded Information/Outreach

(Minimal Cost for Materials within Existing DOH Pinellas Budget)

Currently, DOH Pinellas leverages websites and other information distribution channels for outreach.
In FY'15, efforts will be strategically expanded to include distribution through community partnerships.
Along with maintaining current information with 2-1-1 Tampa Bay, DOH Pinellas will seek to
distribute dental resource information at local emergency rooms, through the new dental sealant van
visiting schools, and through avenues available to FAST.

Action Item 5: Address Legislative Changes

(No Additional Cost)

Two priorities that were presented through the roundtable and during BCC meetings include legislative
changes to allow retiring dentists to volunteer and the need for additional dental funding at the state
level. It is recommended that Pinellas County add these two dental priorities to the FY15 legislative
priorities for the County to ensure they are voiced to the State of Florida.

Action Item 6: Expanded Volunteer Opportunities

(FY15 DOH Pinellas Primary Care Contract Includes 319,577 for Volunteer Coordinator)

Health and Community Services has allocated $19,577 for a half-time volunteer coordinator within the
DOH Pinellas FY15 primary care contract. This allocation was seen as a cost-effective strategic
investment for enhancing volunteer opportunities within our community targeting primary care,
behavioral health, specialty care, and dental service needs. No additional funds are required from the
expanded dental funding.

Action Item 7: Reducing High Laboratory Fees Through Cost Saving Relationships

(No Additional Cost)

Beyond the $50,000 currently included within the DOH Pinellas dental proposal, there is a need to
pursue reduced lab costs for local stakeholders. DOH Pinellas will coordinate with the Tampa Bay
Oral Health Coalition to seek their collaboration in establishing relationships and agreements with
local labs, university systems, and the Florida prison system to secure access to discounted pricing to
make these services more affordable.






to implement the expanded services in coordination with the County and will provide a mid-year
update to the BCC in March/April 2015.

Attachments:

1. Florida Institute for Health Innovation (Formerly Florida Public Health Institute): Oral Health
Emergency Room Spending in Florida

2. Florida Public Health Institute (Formerly Florida Public Health Institute): Pinellas County Oral
Health Fact Sheet

3. Florida Institute for Health Innovation: Florida Pediatric Emergency Department Visits for
Preventable Oral Health Conditions

4. Dental Roundtable Information Packet

5. Dental Roundtable June 26, 2014 Minutes

6. Dental Funding Proposal from the Florida Department of Health in Pinellas County

7. Dental Survey Summary Comments












Attachment 4

PINELLAS COUNTY
BOARD OF COUNTY COMMISSIONERS

PHONE (T27) 464-2278 + FAX {T27) 484-3022 315 COURT STREET * CLEARWATER, FLORIDA 33756
waew. pinsliascounty org

August 29, 2014

Dear Dental Roundtable Participants:

Thanks you for attending the roundtable on June 26, 2014. Attached are the official minutes. the
list from the SWOT charts, a proposal from the Pincllas County Health Department and
questions/answers for this proposal.

Please use the attached list 10 rank your top three priorities. If you have a different priority,
please explain. If you have feedback on the Health Depantiment’s proposal, ther would be
helpful

Please email your responscs to me (by responding to Cyndi's cmail) by September i35, 2014,
Our next steps will be 10 provide your feedback to Lynda Leedy, Dr, Dharamra) and Mark
Woodard to determine the best way to deliver services, address the needs and develop the
program for the budgeted funds. The Commissioncrs will then discuss at a regulady scheduled
meeting, tentatively set for October 21, 2014.
Thank you so much!
Most sincerely,

h AL
KAREN WILLIAMS SEEL, Chair
Pinctlas County Commission

PINELLAS COUNTY 15 AN EQUAL OPPORTUMNITY EMPLOYER' b
PRSI OM SUCYOLED FPER



LIST FROM SWOT CHARTS

Infrasaructure in place
Geographic coverage

WEAKNESSES

Pediatric specialties needed
No shows. Need better coordination when volunteers are available
Referral list for specialized services {Tesource puide was provided, see attached). Use 2-
1-1 more effectively. Train siaff and educate the public.
*  Funding is nceded to help with fees, Iab work and supplies, i.e. dentures. Consider using
Pride of Demtal laboratory Systems (Department of Comections)
Lacking services to patients in nursing homes - dementia patients
Transportation not available w those in meed
Emergency rooms for demal urgencies provide pain management only

OPPORTUNITIES

Better utilize the Health Department clinics

State Statute - change so that retiring dentists to Florida can volunteer

Prevention education - diet, behavior, etc.

One more day open at Clinics, Community Dental, HEP andfor weekend hours
Ask hospitals 10 match County funding

Provide bus passes/other transportation

Lab reimbursements for volunteer dennists

Allow volunteer dentists to provide services in their own offices

ER diversion - focus on alleviating paim before an emergency room visit becomes
nECEssary

* & @ & 5 2 9 0 »

OTHER PRIORITY - PLEASE EXPLAIN



Pinellas County Resource Guide

for Dental Services
(updated 2013)

Commuunity Health Centers of Pinclias
Federally Qualified Health Center
www chepinell

locome Requirements: Sliding fee scale based on FPL
Population Served: All ages

Demal Services: General dental care

Fees: Based on procedure and shiding fee scale based on income

Johnnie Ruth Clarke Health Center
1344 22" 51, 8., St. Petersburg, FL 33712
Contact Number: (727) 824-8177

Pimellas County Heslth Department
Department of Health Dental Centers
www pitnellashealth com

Income Requirements: 200 pereent of FPL or less, Madicaid eligible patients also seen
Populatiot Served: Chuldien and limited adubt services

Dental Services: Diagnostic, preventive, basic restorative and surgica) services

Fees: Sliding fee scale berween 100 percent and 200 percent FPLL

6 Locations is Pinellas County:
S¢. Petersburg Center

205 Dr. Martin Luther King SUN,
Contact Number: (727) 8246975

Pinellas Park Cester
6330 76™ Ave. N., Pincllas Park. FL 33781
Contact Number: {727) 547-7780 Ext. 7103

Clearwater Center
310 N. Myrte Ave,, Clearwaler, FL 33755
Contact Number: (727) 469-5800 Ext. 5122

Largo Center
12420 130% Ave. N., Largo, FL 33774
Contact Number; (727)588-4040 Ext. 31131



Mid-County Center
8751 Ulmerton Rd, Largo FI 33771
Contact Number (727) 524-44 10 Ext. 1680

Tarpon Springs Center
301 5. Disston Ave., Tarpon Springs, FL 34689
Contact Number (727) 942-5457 Ext. 6111

Volunteer Programs offering dental services

Healiby Teeth Volunteer Clinic
Health Department in Pinellas
Services are offered at the Largo and Mid-County Jocations

Income Requiremenus: 200 percent of FPL or less

Population Served: adults

Dental Services: Exams, preventive care, fllings, extractions

Fees: eligibility is determined by the clinics, call for additional information

Large Center
12420 130 Ave. N, Largo, FL 33774
Contact Number: (727)588-4040 Ext 3131

Mid-County Ceater
£751 Ulmerton Rd, Largo FI 33771
Contact Number (727) 524-4410 Ext 7680

Gull Coast Dental Qutreach
North Pinellas County, FL 34698
Contact Nugnber: (813) 579-3935

www. gulfeoastdentalowireach.org

Income Requiremenits: Low ircomes residents

Population Served: open 10 all adults

Dental Services: Exams, preventive care, fillings. extractions, some root canals, crowns, and
denture repanr

Fees: Reduced fees. call for additional mformaton

Homeless Emergency Project (HEP)
Dental Office

1120 N. Betty Lane, Ciearwater, FL 33755
Contact Number: (727} 442-9041, Eat. 112

WWW.QM,Q_(’Q

Income Requirements: 200 percent of FPL or less



Population Served: Permanent and temporary residems of HEP
Dental Services: General dental care Fees: Lab fees on o sliding fee scale
Fecs: Roduced fees, call for information

St. Petersbarg Free Clinic
863 3rd Ave N, 8t. Petersburg, FL 33701
Contact Number: (727) 821-1200

Income Requirvements: has no private msurance, Medicare, Medicaid who do not qualify for low
income asgistance

Populstion Served: ndults aged |8-64

Dental Services: basic dental needs (cleanings, simple fillings end extraciions)

Foes: call for information

Deatal Schook offering dental care at reduced fees

Usniversity of Floriia, Collepe of Dentlatry St Petersburg
Educational Facility Clinic

9200 113™ 81 N., Seminole, FL 33772

Contact Number: {727} 394-6064

Income Requirements: None

Population Scrved: Open to all ages

Dental Services: Currently only offering relief foom pain throwgh extractions

Fees: Denial procedures begin at $141

Additional Information: Emerpency clinic opens at 7:30 a.m. on Monday-Friday. The clinic will
trest first eight emergency patients

St. Petersburg College, Collcge of Dentistry
Educationel Facihity Clinie

7200 66" St N., Pincilas Park, FL 33781

Contact Number: (727) 341-3668

Income Requirements: None

Population Served: Open to all 5 vears of age and older
Dental Services: Cleaning, X-Rays, scalants

Fees: call for information




Dental Insurance Programs for Children

There are many options available for dental care, Flonda Kidcare offers health insurance for
children from birth through age 18, and there are four paris. When you apply for insurance,
Florida Kidcare will determine which part your child may qualify for based on age and income

Apply online a1t www,
Or call toll free st: 1-888-540-5437

Medikids: Children ages | through 4.

Heskthy Kids: Children ages 5 through 18.

Chiliren’s Medical Service Network: Children birth through 1B who have special bealth care needs,
Medicaid: Birth through 18. A child who has other health insurance may still qualify for
l”’mld. i e

Resource Listings

WWW _smi idu or

WHW, 15€.Comn
WW DinE .com
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Proud Promoters
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Meinck, Cyndi M

From: Dharamyaj, Claude [Claude. Dharamray@fiheakth gov]

Sant: Wednasday, July 08, 2014 12:089 FM

To: Sesl, Karen

Ce: Leedy, Lynda; Bums, Tim L; Scott, Clark R, Mosller, Bruce, Woodard, Mark S,
Vongsypresom, Chrstina A

Subject: CountyWidePlan - IncreaseS00K.doc -

Attechments: CountyWidsPan - increase500K doc

Follow Up Flag: Fatlow up

Flag Statun: Flagged

Here is a proposal for your consideration prepanzd by our dental manager as a follow up of the dental "ound table an
how to alocate the additionel county $500,000 for indigent and homeless dantal health care and creating a more
coordinate system of care . Do not hesitate to contact us for questions

Christina Vongsyprasom
Dental Services Maneger

Department of Health in Pnelias

8751 Utmerton Road, Lamo, FL 33771

E-Mail- Christina. Vongsyprasomifibeakh gov
Direct Lina’ 727-524-4410

inbernial Ext. 7685

Fax. 727-538-7290
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Rick Scott
Mission;
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Access to Care Plan - Initiative to Increase Dental Services County-wide

Priority 1 - $300,000

Increase access to care for chents at or below 100% of the Federal Poverty Level and enrofled in the
Pinellas County Health Pian. Increased access will include additional services to 780 unduplicated
clients for 2,750 encounters/visits, which averages 3.5 visits per dient, Services will include relief of
pain, preventative, limited restorative, and extractions. The D5t per encounter is estimated at 5109
and will be billed to the County as encounter based reimbursement. Dental services will be provided
at the Department of Health in Pinellas at one of the six clinic locations across the county.

- - Team and Supplies

5150,000 will be to provide support to not-for-profit community dental clinics utilizing dental
volunteers to ailow increased access to dental care for adults in Pinellas that are between 101% -
200% of the Federal Poverty Level,

A cimical team of one part-time dentist and one full time hygienist will be scheduied and rotate
through community based clinics on a weekly basis. Scheduling in clinics will be determined by the
greatest need and operational schedule of denta! dinics included in the rotation. The dentist and
hygienist will provide services 1o dients within the scope of each dinic. in order to report data to the
county all community dental clinics utilizing Department of Health volunteers and the new clinkcal
tearn will be required to report specific data on @ monthly basis. Required data will include all
unduplicated patients seen and the number of encounters provided In dental facilities by both
volunteers and staffed dentists and hygienists. The staffed dentist on the clinical team will have
pversight of volunteer operalions at each site and will report quarterly or as requested for quality
assurance of services being provided {chart audits)

Chinical rotation schedules will include the following clinics; Pinellas CHD to serve MMU dlients,
Homeless Emergency Project {HEP), Community Dental Clinic, and Gulf Coast Dental Dutreach
Rotation scheduies witl be coordinated by the Department of Health in Pinelas, Dental Division

Manager on 2 monthiy basis.
Additionally, $50,000 will be provided to participating community based dental clinics for lab fees and

clinical supplies. Funding to each clinic 15 determined by hours of operation, funding from other
sources and ability to increase capacity.

funding Plan for S00k - County Dollars
Prigrity ] $ 300,000
Increase Access to Care for County Health Plan Clients, Up to 100% of FPL
Provide both preventative and comprehensive services to all County Health Plan clients

780 Unduplicated Clients/2750 Encounte rs/Visits
Average 3.5 visits perclient

Priority2  $ 200,000

Dental Services for Uninsured and Homeless County Residents $ 150,000
Dental Teae:

DPS Dentist {.6OFTE) 24 hrs per wk @ 48 wks s 65,952
Hygienist {11TE) 40 hrs per wk $ 7in
Pinellas CHD Travel Expenses and Supplies to support dental team 3 6,876

Increased Access Projection, Dental Hygienist: 1,920 encounters/visits
Increased Actess Projection, Dentist: 1,536 encounters/visits

Dental Suppiies for County-wide Dental Programs - Up to 200% FPL $ 50,000
Homeless Emergency Project (HEP) § 25,000
Community Dental Clinic 3 15,000
Gulf Coast Dental Quireacn $ 10,000

"Funds Based on Clinic Schedule of Operations



EMAILL WITH QUESTIONS/ANSWERS
DENTAL CARE - EXPANSION 015 BUDGET

Commissioners,

One of your budget priorities for FY 15 was to more than double funding for adult indigent dental
care. Additional information responsive to Commissioner Justice's request can be found below.
My thanks to Dr. Dharamraj and her team for preparing responses to the questions found at the
bottom of the email thread.

Please contact Dr. Dharamray or me with any questions.
Thanks,
Mark

Mark S, Woodard
County Administrator

Pinelias County
727) 464-3093

mwoodardiipine llascounty.org

Follow Pinellas County:
www pinellascoupty.org

Subscribe t county s gnd tews
Begin furwarded message:
From: "Dharamra), Claude" <Claude. DharamrajzfThealth govs-

Department of Health in Pincllas County response related to incregsing County funding for
dental services:

1. Q: Will the additional funding ($500K) be focused in the Health Department clinics?

A The additional funding will focus on increasing access to care for the Pinellas County
Health Plan clients seen in the Health Department dental clinics. Instead of scrving only high
rigk and rclicf of pain clients on the County Health Plan, the Health Department Dental Program
will provide prevemtative and restorative services 1o the County Health Plan clients. This
funding will also provide additional services through commanity clinics serving low income
uninsured adults (up to 200% FPL/ DOH voluntecr statutes)) with the addition of dental
professionals such as a dentist and hygientst to provide services above what is currently
available.



2. Q: Will more patients be served or will the value of the procedures per patient simply
iocrease?

A: 780 more clients will be served and an additional 2,750 encounters/visits will be offered by
the Health Department dental staff.

3. Q: What climics will expericace expanded dayshours? How many hours per week
for ench clinic?

A: The Health Department dental clinics will expand hours and days as neccssary. The Health
Department clinics will expand hours on weekdays and add a Seturday clinic once per month 10
increase access to care; an estimated 2 to 4 hours of expanded clinics per week as well as the
addition of a six hour Saturday clinic per month. Community dental clinics will have an
expanded workforce at least one day per week each w expand demtal services. Expansion of
clinics will include both treatment with a dentist and/or a hygienist.

4. Q: How many more patients will be served?

A: The Health Department estimates increasing adult encounters/visits by 2,750 from October
1, 2014 through September 30, 2015, Communily Dental clinics will expand services increasing
adult encounters/visits by 1,845 from October 1, 2014 through September 30, 2015. Encounters
to clients are cstimated to increase as follows:

L Gulf Coast Dental Qutreach estimatas 945 additional dental encounters antually
Baseline: 8355 encounters 201213

T Homeless Emergency Project estimates 700 additional dentz! encounters annually.
Bascline 2,403 (April-Decembeer)

= Community Dental Clinics estimates 1,200 additional encounters annually. Baseline: 344
encounters since September 2013,

- Pinellas County Health Depanment estimates 2,750 additional encounters annually.
Bascline: 8,088 encounter 2013/2014

Total increase in encounters for all clinics participating in the access to dental care initigtive is
estimated at 5,600 annually. With an cstimated 3.5 average visits to approximetely 1. 600
unduplicated chents.

5. Q: With a doubling in the fonding, how will the HD deploy resources differently?

A: The Health Department will increase clinic staff and hours by adding s clinical team 10
cxpand services and programs to County Health Plan clients as well as at the community demal
clinics

6. : In what way will sutcomes improve?

A Access 1o care will improve through an increass in workforce, increase in clinical hours and
dental sites and increase in types of services. Overal] dental health will improve for the aduit
dental clients scrved by this expansion who have experienced limited access to dental care
through emergency room care.

Flease let me know i you have any questions or concemns, note that the community dental
clinics are very excited about the plan.



Attachment 5

DENTAL ROUNDTABLE
June 26, 2014

The following persons met at 2:00 P.M on this date in the Clerk’s Conference Room, Fourth
Floor, Pinellas County Courthouse, 315 Court Street, Clearwater, Florida:

Karen Williams Seel, Chairman, Board of County Commissioners (BCC)
Marcie Biddleman, Ph.D., Executive Director, Juvenile Welfare Board (JWB)
Dr. Susan Hudak Boss, DMD, Seminole

Karen Buckenheimer, Executive Director, More Health, Inc.

Dr. Claude Dharamraj, Director, Pinellas County Health Department
Susan Easter, Director of Health Center, St. Petersburg Free Clinic

Harry Gross, Executive Director, Gulfcoast Dental Outreach

Dr. Johnny Johnson, DMD, Pinellas County Dental Association

Charlie Justice, BCC

Susan Latvala, BCC

Lynda Leedy, Interim Executive Director, Health and Community Services
Janet C. Long, BCC

Bruce Moeller, Pinellas County Interim Chief of Staff

Dr. James Pitts, DMD, Upper Pinellas Dental Association

Dr. Tom Porter, DMD, St. Petersburg College of Dentistry, Seminole Campus
Joe Santini, Director, Community Health Centers of Pinellas, Inc.

Allison Sapiega, Executive Director, Community Dental Clinic

Jeannie Shapiro, Executive Director, Clearwater Free Clinic

Christiana Vargysyprasom, Health Department, Partners for Smiles
Kenneth T. Welch, BCC

Theresa White, Homeless Emergency Project, Inc. (HEP)

Other Interested Individuals

Also Present:

Laura Todd, Board Reporter, Deputy Clerk; Cyndi Meinck, Mary Scott Hardwick,
and Ralph Reed, BCC Executive Assistants. Minutes by Helen Groves, Senior
Board Reporter, Deputy Clerk

AGENDA

Welcome and Introductions

Review Input Received on Worksheets

Discuss System Design to Improve Coordination of Services
Funding Options and Next Steps

Other Discussion

N W R W RN =

Adjournment
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WELCOME AND INTRODUCTIONS

Commissioner Seel welcomed the attendees and upon her request, those present introduced
themselves.

Commissioner Seel stated that the BCC has committed about $500,000 to dental services for
Fiscal Year 2015, and one of the reasons for the meeting is to decide the best way to spend the
money. She related that the BCC is also considering partnering with the JWB by funding the
capital costs for a sealant program in the elementary schools; whereupon, Ms. Biddleman related
that, historically, the JWB has not been active in the dental community; and that she is excited
about the sealant program, as it will further preventive care, and Dr. Dharamraj echoed her
enthusiasm.

REVIEW INPUT RECEIVED ON WORKSHEETS

Commissioner Seel indicted that based on the input she received from the different
organizations, the county has the infrastructure in place to provide sufficient geographic
coverage, as well as the ability to provide care, but perhaps needs coordination among the
providers to help a patient enter the system and obtain a referral; whereupon, Ms. Buckenheimer
related that the American Dental Association (ADA) has established a Community Dental Health
Coordinator position with a two-year certificate program and is looking to place a school in
Florida, and discussed a pilot program in Palm Beach.

Dr. Dharamraj referred to a similar medical coordinating program called WeCare that has been
very successful in Gainesville, and discussed point of entry and coordination in relation to the
Health Department, the eligibility requirement, and liability of the dentists. Commissioner Long
discussed the dental school on the Seminole campus of St. Petersburg College and a dentist who
provides services to children each year before they enter school; whereupon, in response to query
by Commissioner Welch as to whether the focus of today’s discussion is to be people at or below
200 percent of the poverty level, the group agreed that the conversation today is relative to the
population in total.

In response to queries by Commissioner Seel and Ms. Shapiro as to how a person gains entry to
the dental care system, Dr. Dharamraj, with input by Ms. Vargysyprasom, explained that by
calling the 2-1-1 Tampa Bay Cares number, a person is directed either to the private sector or the
public sector. She related that the Health Department receives many calls requesting treatment;
that the first determination is whether it is a true emergency and whether a chronic disease is
involved or the person is in pain; that it is then determined whether the caller would be eligible
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for one of the Health Department programs; and that if it is determined that the Health
Department is not an option, a referral is made to an appropriate agency.

Thereupon, at the direction of Commissioner Seel, a short synopsis was given of each agency
represented:

Homeless Emergency Project, Inc. (HEP) — Ms. White indicated that HEP is currently a

homeless shelter and serves only its residents, who must be 200 percent or more below the
poverty level, have no insurance, and cannot use Medicaid, noting that HEP partners with the
two area veteran hospitals and the American Association of Retired Persons (AARP).

St. Petersburg Free Clinic — Ms. Easter indicated that the Free Clinic has a dental program in
conjunction with the Health Department and the Pinellas Technical Education Centers, which

schedule appointments for the Free Clinic; that it basically serves those at or below the 200
percent poverty level; and that there are no fees and no sliding scales.

St. Petersburg College of Dentistry, Seminole Campus — Dr. Porter indicated that part of the
post-graduate dental program is patient care; that the program is completely self-sufficient; that it
provides Medicaid care and emergency services to patients in St. Anthony’s and All Children’s

Hospitals; that it serves a significant number of special needs patients that no other facility will
serve; that the General Dentistry residents participate in several pro bono programs each year and
do mostly specialty care work that is beyond the scope of most facilities; and that while it is a
community service, the program exists to provide post-graduate training for the residents.

Health Department - Dr. Dharamraj indicated that the Health Department has a very large dental

program and serves an average of 12,000 unduplicated patients annually; that it has historically
focused on children, but now provides services to pregnant women and eligible low-income
adults; and that it provides preventive dental education. She indicated that the Health
Department has dental clinics located throughout the county, with about seven to ten dentists,
five dental hygienists, and additional support staff; and that it works closely with and covers
volunteer dentists; whereupon, she discussed the Free Clinics and the Community Health
Centers, and Ms. Vargysyprasom provided information about the Partners for Smiles program
for adults and children that do not fit into a specific program or agency.

Gulfcoast Dental Qutreach — Mr. Gross indicated that Gulfcoast Dental Outreach has served the
community since 2007; that it works out of the office of a private dentist who leases his facility

to them on Fridays; that it has over 100 doctors who volunteer or have signed up to volunteer and
has both paid and volunteer workers; that it treats adults over 18 years of age: and that it does
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fairly comprehensive dentistry, such as crowns, partials, and dentures. He related that there is a
flat fee of $25 and an open enrollment; and that the program has an annual golf tournament that
raises about a third of its operating money, and the rest comes from grants and contributions. In
response to query by Commissioner Welch, Mr. Gross said that approximately 550 clients are
seen annually.

Community Health Centers of Pinellas — Mr. Santini indicated that the Community Health

Centers of Pinellas has two dental facilities, one in St. Petersburg and one in Clearwater; and that
the centers serve anyone over three years of age, whether insured or uninsured. He related that
for the uninsured, there is a sliding fee scale available; and that through the Federal Torts Claims
Act, which governs the clinics’ liability insurance, the federal government prohibits the centers
from providing discounts to those over the 200 percent federal poverty level.

Community Dental Clinic — Ms. Sapiega indicated that the Community Dental Clinic has been
open just under one year; and that it provides basic dental needs such as hygiene, composites,

and extractions, but the intent is to add other services in the future. She indicated that the clinic
has intake days on Mondays and Wednesdays; that there is not a waiting list; that all the dentists
are volunteers and typically work Tuesdays and Fridays; and that the clinic does not serve the
homeless population, and usually refers patients it cannot serve to the Health Department.

Discussion

Ms. Vargysyprasom discussed changes to the Florida Statutes that allow hygienists to administer
anesthetics and to provide certain services without a dentist being present; and Commissioner
Seel added that there has been discussion about changing the Statutes to allow retired dentists
living in Florida to do volunteer work; whereupon, discussion ensued regarding limited licenses
that allow retired dentists to work in a public setting, reciprocity with other states, the need to
safeguard the practices of the active, licensed Florida dentists, and the reimbursements rates,
with Ms. Buckenheimer noting that Florida has one of the lowest rates in the country.

Ms. Buckenheimer provided information about the Mission of Mercy event, noting that many
calls were received from out-of-state dentists that wanted to participate. She related that the
event is expected to be even bigger next year, and limited licenses might be issued through the
Health Department. At the direction of Commissioner Seel, Ms. Buckenheimer discussed the
More Health, Inc. program, relating that it is a non-profit organization in Tampa that, as a result
of receiving some large federal grants several years ago, has established coalitions in
Hillsborough and Pinellas Counties and has a very extensive dental health prevention program
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for school children of all ages in Hillsborough, Pinellas, and Pasco Counties; whereupon, she
discussed Federally Qualified Health Centers (FQHCs).

Dr. Pitts related that the Dental Associations are promoting volunteerism, and a coordinator
would be valuable. He remarked that dentists in Pinellas are very responsive to requests for their
services; and agreed that the infrastructure is here, but perhaps needs to be tweaked. Discussion
ensued wherein Mr. Santini observed that getting children in to see pediatric specialists can be
problematic. Dr. Johnson stated that in order to increase access to health care, he would support
the County setting up a structure to coordinate the volunteers; and related that the Dental
Association in south county has historically automatically signed up its dentists for volunteer
hours and is considering reinstating the practice.

Dr. Johnson stated that coordination is the key to getting dentists to volunteer; and that when a
dental team volunteers for a well-organized event and can actually provide care to a patient, it is
a pleasant experience and a win-win for all. He related that, oftentimes, things are in disarray, no
patient is in the chair, and no one shows up; that such experiences leave the dentists and
hygienists frustrated and reluctant to volunteer again; and that the stories quickly spread
throughout the dental community and discourage volunteerism overall; whereupon, he stated that
it 1s the uppermost reason dentists hesitate to volunteer, much more so than the low rate of
reimbursement, as most feel that 38 cents on the dollar is not worth the paperwork involved and
do not charge anyway.

Agreeing with Dr. Johnson, Mr. Santini related his experience with Give Kids a Smile, and
stated that the Health Centers are now focusing on providing free dental care on certain days
throughout the year, which gives them more control and results in more people being helped.

Commissioner Seel requested that each agency provide her office with the number of patients
served each year and the eligibility requirements; whereupon, she recommended that the group
issue a plea for volunteer dentists and hygienists; and that a system be established so that
volunteers can sign up through the Health Department, and no objections were noted.

SYSTEM DESIGN TO IMPROVE COORDINATION OF SERVICES

Commissioner Welch indicated that his understanding of the conversation today is that the
infrastructure is in place and that the money should be spent to increase volunteer hours and for a
coordinator. Commissioner Justice expressed concern that he had not been aware of the
problems the dentists encounter when volunteering, and noting the need for better coordination
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when volunteers are available, he requested more information about the ADA training and
coordinator position mentioned earlier; whereupon, Ms. Buckenheimer provided input, noting
that it is a new program; that a community dental health coordinator would route patients; and
that the cost to train the coordinator would be low.

Dr. Dharamraj agreed that there is a need for a coordinator and for more volunteers, noting that
volunteers alone cannot solve the problem, and the process is not without cost, as support staft is
necessary; whereupon, she recommended that a portion of the money be invested in dentists and
hygienists and that the hospitals be asked to match or provide funding. She referenced dental
care for the homeless, and discussion ensued with input by Ms. Buckenheimer.

Commissioner Seel stated that the BCC funding would probably be recurring and asked for
suggestions on how the money should be spent; and the ideas offered included:

e Better utilize the Health Department clinics.

e Provide more bus passes/other transportation.

e Solicit help with fees, lab work, and supplies, i.e., dentures, from commercial dental
laboratories.  Consider using Pride of Dental Laboratory System (Department of
Corrections).

e Provide services to patients in nursing homes. The need is tremendous.

e Provide services to those who have jobs, but cannot afford dental care.

¢ Allow volunteer dentists to provide services in their offices.

e Focus on alleviating pain to keep people out of the emergency rooms.

e Develop a marketing campaign to educate the public on preventive care. Continue
prevention training past early elementary school.

¢ Emphasize behavior modification.

e Use the 2-1-1 number more effectively. Train staff and educate the public.

e Provide a referral list of volunteers that will provide specialized services (i.e., dentures)
either pro bono, at cost, or for a reduced fee. (Ms. Buckenheimer provided input on
legislation about charging for services).

FUNDING OPTIONS AND NEXT STEPS

Commissioner Seel reiterated that the BCC has committed about $500,000 to dental services in
Fiscal Year 2015, noting that Commissioners Morroni and Welch have suggested even more
funding be provided. In response to queries by Dr. Boss, discussion ensued as to whether the
groups represented today are competing for grants and volunteers. In response to query by
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Commissioner Welch regarding Faith and Action for Strength Together (FAST) and the $6
million in funding, Dr. Dharamraj indicated that she was uncertain how FAST had arrived at the
number of people that will be served, noting that there are many people who have low incomes
and are uninsured, but also many people who have medical insurance but no dental insurance,
and Commissioner Seel provided input.

Thereupon, Commissioner Seel thanked the representatives for their ideas, reiterated her request
that the agencies email her the number of patients they serve each year and the eligibility
requirements, and asked that each person let her know what they think is their agency’s greatest
need, noting that she would put the information in a report and get back with them.

ADJOURNMENT

There being no further business, the meeting was adjourned at 4:12 P.M.
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Access to Care Plan — Initiative to Increase Dental Services County-wide

Priority 1 - $300,000

Increase access to care for clients at or below 100% of the Federal Poverty Level and enrolled in the
Pinellas County Health Plan. Increased access will include additional services to 780 unduplicated
clients for 2,750 encounters/visits, which averages 3.5 visits per client. Services will include relief of
pain, preventative, limited restorative, and extractions. The cost per encounter is estimated at $109
and will be billed to the County as encounter based reimbursement. Dental services will be provided
at the Department of Health in Pinellas at one of the six clinic locations across the county.

Priority 2 - $200,000 - Clinical Team and Supplies

$150,000 will be to provide support to not-for-profit community dental clinics utilizing dental
volunteers to allow increased access to dental care for adults in Pinellas that are between 101% -
200% of the Federal Poverty Level.

A clinical team of one part-time dentist and one full time hygienist will be scheduled and rotate
through community based clinics on a weekly basis. Scheduling in clinics will be determined by the
greatest need and operational schedule of dental clinics included in the rotation. The dentist and
hygienist will provide services to clients within the scope of each clinic. In order to report data to the
county all community dental clinics utilizing Department of Health volunteers and the new clinical
team will be required to report specific data on a monthly basis. Required data will include all
unduplicated patients seen and the number of encounters provided in dental facilities by both
volunteers and staffed dentists and hygienists. The staffed dentist on the clinical team will have
oversight of volunteer operations at each site and will report quarterly or as requested for quality
assurance of services being provided (chart audits).

Clinical rotation schedules will include the following clinics; Pinellas CHD to serve MMU clients,
Homeless Emergency Project (HEP), Community Dental Clinic, and Gulf Coast Dental Outreach.
Rotation schedules will be coordinated by the Department of Health in Pinellas, Dental Division
Manager on a monthly basis.

www.FloridaHealth.gov
TWITTER:HealthyFLA
FACEBOOK:FLDepartmentofHealth
YOUTUBE: fidoh

FLICKR: HealthyFla

PINTEREST: HealthyFla

Florida Department of Health

in Pinellas County

205 Dr. Martin Luther King Jr. St. N. » St. Petersburg, FL 33701-3109
PHONE: 727/824-6900 » FAX 727/820-4285
www.pinellashealth.com



Additionally, $50,000 will be provided to participating community based dental clinics for lab fees and
clinical supplies. Funding to each clinic is determined by hours of operation, funding from other
sources and ability to increase capacity.

Funding,PIan for ,500k - County Dollars

[Increase Access to Care for County Health Plan Clients; Up to 100% of FPL

Provide both preventative and comprehensive services to all County Health Plan clients
780 Unduplicated Clients/2750 Encounters/Visits

Average 3.5 visits per client

Priority2  $ 200,000

Dental Services for Uninsured and Homeless County Residents $ 150,000
Dental T :

OPS Dentist (.60 FTE) 24 hrs per wk @ 48 wks S 65,952
Hygienist (1FTE) 40 hrs per wk S 77,172
Pinellas CHD Administrative costs to support dental team $ 6,876
Increased Access Projection, Dental Hygienist: 1,920 encounters/visits

Increased Access Projection, Dentist: 1,536 encounters/visits

Dental Supplies for County-wide Dental Programs - Up to 200% FPL S 50,000
Homeless Emergency Project (HEP) S 25,000
Community Dental Clinic S 15,000
Gulf Coast Dental Outreach S 10,000

*Funds Based on Clinic Schedule of Operations
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Combined Response Summaries
Dental Roundtable Stakeholders
September 2014

GULF COAST DENTAL OUTREACH
Expressed support of the Pinellas County proposal to create a Dental Team to assist selected area dental clinics.

COMMUNITY DENTAL CLINIC
1. Unrestricted, recurring operating funds - estimated total is about $75,000 annually.
2 Instruments. Right now we need more instruments for extractions.
3. Affordable denture options for patients, this would be ideal.
4.  Dental Hygienist Team Support

ST PETERSBURG FREE CLINIC
1) A continuous source of dental professional volunteers (dentists, hygienists, technicians)
2)  Increased funding to sustain the dental program
3)  Access to a prosthodontist to treat patients needing dentures

DOH DENTAL SERVICES

1. Increase access for adult population that is up to 100% of the Federal Poverty Level.
2. Community dental team, for the adult population that is from 101% - 200% of the FPL
3. Dental Navigator to offer assistance

HEP

1- Funding for lab/supplies cost

2-Transportation- provide bus passes/other transportation

3-State Statute- Change so that retiring dentists to Florida can volunteer.
4-Community Dental Team Support

CLEARWATER FREE CLINIC
1. Provide services to those who have jobs, but cannot afford dental care.
2. Solicit help with fees, lab work, and supplies, i.e., dentures

3. Provide a referral list of volunteers that will provide specialized services (i.e., dentures) either pro bono, at
cost, or for a reduced fee.

COMMISSIONER LONG
1. Overall outreach strategy

2. Pediatric specialties needed.
3. Funding needed to help with fees, lab work and supplies, i.e. dentures.

PINELLAS COUNTY DENTAL ASSOCIATION

1. 211 Referrals

2. full time dental coordinator for the county.

3. hiring a part-time dentist or dentists that will provide care to patients at each of the established clinics in
Pinellas County.

4. clinical supplies and laboratory costs associated with providing dental care. The dental laboratory costs
can be reduced by using the laboratory services associated with one of the universities or the State of
Florida prison system.

5. $10,000 or less toward dental education.
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PINELLAS COUNTY
BOARD OF COUNTY COMMISSIONERS

PHONE (T27) 484-2278 + FAX (T27) 484-3022 - 315 COURT BETREET « CLEARWATER, FLORIDA 33758
werw. pineBancouMy.orn

August 29, 2014

Dear Dental Roundtable Participants:

Thanks you for attending (he roundiable on June 26, 2014. Anached are the official minutes, the
lisi from the SWOT charts, a proposal from the Pinellas County Health Department and
questicns/answers for this proposal.

Picase use the attached list 1o rank your top three priorities. [f you have a different priority,
please explain. If vou have feedback on the Health Department’s proposal, that would be
heipful.

Picase email your responscs to me (by responding to Cyndi's email) by September 15, 2014,
Our next steps will be w provide your feedback to Lynda Leedy, Dr. Dharamraj and Mark
Woodard to determine the best way to deliver sesvices, address the needs and develop the
program for the budgeted funds. The Commissioners will then discuss at a regulardy scheduled
meeting, tentatively set for October 21, 2014.

Thank you 20 much’

Most sincerely,

‘}< Qb

KAREN WILLIAMS SEEL, Chair
Pincllas County Commission

PINELLAS COUNTY I5 AN EQUAL OPPORTUNITY EMPLOYER" G
PRSI0 CM RICYULE) APER



LIST FROM SWOT CHARTS

Infrastructure in place
Geographic coverage

WEAKNESSES

Pediatric specizlties needed
No shows. Need better coordination when volunteers are available
Referral list for specialized services {resource guide was provided, see attached), Use 2-
1-1 more effectively. Train staff and educate the public.
* Funding is needed 10 help with fees, lnab work and supplies, i e. dentures. Consider using
Pride of Deqtal laboratory Systems (Department of Corrections)
Lacking services to patients in nursing homes - dementia patients
Transportation not available w those in need
Emergency rooms for dental urgencies provide pain management only

P IES

Better wtilize the Health Department climcs

State Statute — change so that retiring dentists to Florida can volunteer

Prevention education - diet, behavior, etc.

One more day open at Clinics, Community Dental, HEP and/or weekend hours
Ask hospitals to match County funding

Provide bus passes/other transportation

Lab reimbursements for volunteer dentists

Aliow voluntecr denlists to provide services in their own offices

ER diversion - focus on alleviating pain before an emergency room visit becomes
NECESSary

OTHER PRIORITY — PLEASE EXPLAIN



Pinellas County Resource Guide

for Dental Services
(updated 2013)

Community Health Centers of Pinclias
Federally Qualified Health Center

www chepinellas.org

Income Reguirements; Sliding fee scale based on FPL
Population Scrved: All ages

Dental Services: General deatal care

Fees: Based on peocedure end sliding fee scale based on income

Johnnic Ruth Clarke Health Center
1344 22™ 5t S., St. Petersburg, FL 33712
Contact Number: (727) 824-8177

Pimellas County Health Departient
Deparument of Health Dental Centers

Income Requirements: 200 percent of FPL or less, Medicaid eligible patients also seen
Population Served: Children and limited adult services

Demal Services: Disgnosfic, preventive, basic restorative and surgical services

Fees: Sliding fee scale between 100 percent end 200 percent FPLL

6 L.ocations is Pinellas County:
St. Petersburg Center

205 Dr. Martin Luther King St N,
Contact Number: (727) 8246975

Pinellas Park Center
6350 76* Ave. N, Pinellas Park, FL 33781
Contsct Number: (727) 547-7780 Ext. 7103

Clearwater Center
30N Myrde Ave., Clearwater, FL 33755
Contact Number: (727) 469-5800 Exi. 5122

Largo Center
12420 130™ Ave. N._ Largo. FL 33774

Contact Number; (T27)588-4040 Ext. 313}



Mid-County Center
8751 Ulmerton Rd, Largo F1 33771
Contact Number (727) 524-4410 Ext. 7680

Tarpon Springs Center
301 S. Disston Ave., Tarpon Springs, FL 34689
Comact Number; (727) 942-5457 Ext. 6111

Volunteer Programs offering dental services

Healthy Teeth Volunteer Clinic
Health Department in Pinellas
Services are offered at the Largo and Mid-County locations

Income Requirememts: 200 pescert of FPL or less

Population Served: adults

Dental Services: Exans, preventive care, Ellings, extructions

Fecs: eligibility is detesmined by the clinics, call for additional information

Large Center
12420 130* Ave. N., Largo, FL 33774

Contact Number: (727)588-4040 Ex1. 3131

Mid-Ceumnty Center
£751 Ulmerton Rd, Largo FI 33771
Contact Number (727) 524-4410 Exv 7680

Gulf Coast Dental Quireach
North Pinedlas County, FL 34698
Contact Number: (813) 579-3935
WWW,

Income Requirements: Low incomes residents

Population Served: open to all adults

Dental Services: Exams, preventive care, fillings, extractions, some root canals, crowns, and
denture repair

Fees: Reduced fees. call for additionel information

Hemeless Emergency Project (HEF)
Dental Office

1120 N. Betty Lane, Clearwater, FL 33755
Contact Number: (727 442-9041, Ext. 112

Income Reguirements: 200 percent of FPL or less



Populition Served: Permanent and temporary residenis of HEP
Dental Services; General dental care Fees: Lab fees on a sliding fee scale
Fees: Reduced fees, call for information

St. Petersburg Free Climic
863 3rd Ave N, 81. Petersburg, F1. 33701
Contact Number: (727) 821-1200

Income Requirements:  has no private msurance, Medicare, Medicaid who do not qualify for low
income asgisiance

Population Berved: adults aged 18-64

Dental Services: basic dental needs (cleanings, simple fillings and exiractions)

Foes: call for information

Deatal Schools offering dental care at reduced fees

University of Florida, Cellege of Dentistry St Petersburg
Educationa! Facility Clinic

9200 113™ SL N, Seminole, FL 33772

Contact Numnber: (727) 354-6064

Income Requirements: None

Population Served: Open to all ages

Dental Services: Currently only offering relicf from pain through extractions

Fees: Dental procedures begin at §141

Additional Information: Emergency climc opens at 7:30 am. on Monday-Friday. The chinic will
treat first eight emergency patients

St. Petersburg College, College of Dentistry
Educational Facality Chimc

7200 66" 51 N,, Pinellas Park, FL 33781

Contact Number: (727) 341-3668

Income Requirements: None

Population Served: Open to all 5 vears of age and older
Dental Services: Cleaning, X-Rays, sealants

Fees: call for information




Dental Insurance Programs for Children

There are many oplions available for dental care. Florida Kidcare offcrs health insurance for
children from birth through age 18, and there are four parte. When you apply for insurance,
Florida Kidcare will determine which part your child may qualify for based on age and income.

Apply online at www florj
Or call toll free at: 1-888-540-5417

Medikide: Children ages | through 4.

Henbthvy Kids: Children ages 5 through 18.

Children’s Medical Service Network: Children birth through 18 who have special health care needs,
Medicaid: Birth through 18. A child who has other health insurance may still qualify for
Modicaid

Resource Listings

Proud Promoters

¥ Oew

Meinck, Cyndi M

From: Dharameaj, Claude [Claude Dharamraj@fihealth. gov]

Sant: Wednesday, July 08, 2014 12:09 PM

To: Seel, Karen

Ce: Leady, Lynda, Burns, Tem L; Scott, Clark R; Mosller, Bruce, Woodard, Mark S,
Vongsyprasom, Chngbing A

Subject: CountyVihdePlan - IncreaseS00K doc -

Attachments: CountyWidaPian - increase 50K doc

Follow Up Flag: Follow up

Flag Status: Flagged

Here is a proposal for your consideration prepaned by our dental manager as 2 follow up of the dental.ound table on
how to ellocate the additions! county 500,000 for indigent and homeless dental haalth care and creating a more
coondmate sysiem of care . Do not hesitate to contact us for questions .

Christine Vongsyprasom
Dental Services Manager

Department of Healh in Pinellas

B751 Uimerton Road, L argo, FL 33771

E-Mall: Christina, Vongsyprasom@fiheatth goy
Direct Line' 727-524-4410

Intemal Ext 7685

Fax: 727-538-7290
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Access to Care Plan - Initiative 1o Increase Dental Services County-wide

Priority 1 - $300.000

Increase sccess to care for chients at or below 100% of the Federal Poverty Level and enrolled in the
Pinellas County Heslth Plan. increased access will include additional services ta 780 unduplicated
clients for 2,750 encounters/visits, which averages 3.5 visits per dient. Services will include relief of
pain, prevemtative, limited restorative, and extractions. The cost per encounter (s estimated at $109
and will be bilied to the County as encounter based reimbursement. Dentat services will be provided
at the Department of Heaith in Pinellas at one of the six clinic locations across the county.

- - T and Supplies

$150,000 will be to provide support to not-for-profit community denta! clinics utikizing dental
volunteers to atlow increased access to dental care for adults in Pinelias that are between 101% -
200% of the Federal Poverty Level.

A dlinical team of one part-time dentist and one full time hygienist will be scheduled and rotate
through community based clinics on 2 weekly basis. Scheduling in clinics will be determined by the
greatest need and operational schedule of dentel dinics included in the rotation. The dentist and
hygienist will provide services to cients within the scope of each dinic in order to report data to the
county all community dental clinics utilizing Department of Heafth volunteers and the new clinical
team will be required to report specific data on a monthly basis. Required data will include alt
unduplicated patients seen and the number of encounters provided In dental facilities by both
votunteers and staffed dentists and hygienists. The staffed dentist on the clinical team whi have
oversight of volunteer operations at each site and will report quarterly or as requested for quality
assurance of services being provided {chart sudits).

Qlinical rotation schedules witl include the following clinics: PFinellas CHD to serve MMU dlients,
Homeless Emergency Project {HEP), Community Dental Clinic, and Guif Coast Dental Outreach
Rotation sthedules will be coordinated by the Department of Health in Pinelas, Dental Division

Manager on a monthly basis.
Additionally, $50,000 will be provided to participating community based dental dlinics for iab fees and

tlinical supplies. Funding to each clinic is determined by hours of operatian, funding from other
sources and ability to increase capacity.

Funding Plan for SO0k - C; I
Prigrity 1 $ 300,000
Increase Access to Care for County Heafth Plan Clients; Up to 100% of FPL
Provide both preventative and comprehensive services 1o all County Health Plan clients

780 Unduplicated Clients/2750 Encounters/Visits
Average 3.5 visits perchent

Priority2  $ 200,000

Dental Services for Uninsured and Homeless County Residents $ 150,000
Dental Tean:

OPS Dentist (.60 FTE) 29 hrs per wh @ 48 wke $ 65,952
Hygienist {1¥TE) 40 hrs perwk H 77,17
Pinellas CHD Travel Expenses and Supplies to support dental team H 6,876

Intreased Access Projection, Dentai Hygienist: 1,920 encounters/visits
increased Access Projection, Dentist: 1,536 encounters/visits

Dental Suppiies for County-wide Dental Programs - Up to 2009 FPL $ 50,000
Homeless Emergency Project (HEP) 5 25,000
Community Dental Clinic $ 15,000
Gulf Coast Dental Outreac” $ 10,000

*Funds Based on Clinic Schedule of Operations



EMAIL WITH QUESTIONS/ANSWERS
DENTAL CARE - EXPANSION OF SERVICES [N 205 BUDGET

Commissioners,

One of your budget priorities for FY15 was 10 more than double funding for adult indigent dental
care. Additiona] information responsive 1o Commissioner Justice's vequest can be found below.
My thanks to Dr. Dharamraj and her team for preparing responses to the questions found at the
bottomn of the email thread.

Please contact Dr. Dharamry or me with any questions.
Thanks,
Mark

Mark S, Woodard

Coumty Administrator

Pinellas County

(727) 464-3093

315 Count St Clesrwater, F1. 33756
inellascounty.o

Follow Pinellas County:
www.pinellascounty. org
Subscribe tu county wpdates and news

Begin furwarded message:

Frum: "Dharamraj, Claude” <Claude. Dharamra)@iflhealth gov>

Department of Health in Pincllas County response related to increasing County funding for
demtal services:

1. Q: Will the additional funding ($500K) be focused in the Health Department clinics?

A The additional funding will focus on increasing access to care for the Pincllas County
Health Plan clients seen in the Health Department dental clinics. Instead of serving only high
risk and relief of pain clients on the County Health Plan, the Health Department Denital Program
will provide preventative and restorative sérvices 10 the County Health Plan clients. This
funding will also provide additional services through community clinics serving low income
uninsuved adults (up to 200% FPL/ DOH volunteer stanites)) with the addition of dental
professionals such as & dentist and hygienist to provide services above what is currently
available.



2. Q: Will more patients be served or will the value of the precedures per patient simply
increase?

A: 780 more clienits will be served and an additional 2,750 encounters/visits will be offered by
the Health Department dental staff.

3. Q: What climics will experience expanded dayvhours? How many kours per week
for exch clinic?

A: The Health Department dental clinics will expand hours and days as nccessary. The Health
Department clinics will expand hours on weekdays and add a Saturday clinic once per month to
increase Access 1o care; Bn estimated 2 to 4 hours of expunded clinics per week as well as the
addition of a six hour Saturday clinic per month. Community dental clinics will have an
cxpanded workforce at Jeast one day per week each (o expand dental services. Expansion of
clinics will include both treatment with a dentist and/or a hygienist.

4. Q: How many more patients will be served?

A: The Health Department estimates increasing adult encounters/visits by 2,750 from October

1, 2014 through Seprember 30, 2015. Community Dental clinics will expand services increasing
adult encountersivisits by 1,845 from October 1, 2014 through Sepicmber 30, 2015. Encounters
to clients are cstimated to increase as follows:

U Gulf Coast Dental Quireach estimates 945 additional dental encounters annually.
Baseline: 855 encounters 2012/13

i Homeless Emergency Project estimates 700 additional denta! encounters annually.
Baseline: 2,403 (April-December)

= Community Dental Clinics estimates |,200 additional encounters annually. Baseline: 344
encounters since September 2013,

Z Pinellas County Health Department estimates 2,750 additional encounters annually.
Bascline: 8,088 cocounter 2013/2014

Total increase in encounters for all elinigs participaring in the access to dental care initiative is
estimated a1 5.600 annually. With an cstimated 3.5 average visits 1o approximeiely 1600
unduplicated clients.

5. Q: With a deubfing in the funding, how will the HD) deploy resources differenty?

A: The Health Departiment will increase clinic staff and hours by adding a clinical team 10
expand servicez and programs to County Health Plan clients as well as at the community demal
clinics.

6. : 1n what way will sutcomes improve?

A Access Lo care will improve through an increasc in workforce, increase in clinical hours and
denta] sites and increase in types of services. Overall denaal health will improve for the adult
dental clients served by this expansion who have experienced limited access to deatal carc
through emergency room care.

Please let me know if you have any questions or concems, note that the community dental
clinics are very excited about the plan.
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